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Mission Statement 
 

To provide free and open access to diverse resources that enrich, inform, empower and entertain. 
 

Department Comments 
 

Current fiscal challenges and the Library’s on-going structural budget deficit have left the infrastructure 
deteriorating. The Library is currently unable to effectively adjust to the constantly changing landscape of modern 
librarianship. What that means for library users is that there are fewer resources to borrow, longer waiting lists for 
popular materials; fewer open hours in the Auburn, Loomis, and Rocklin Libraries with fewer staff to assist patrons 
and to engage the communities; limited programming opportunities; and limited technology with no new formats 
being offered for patrons to borrow such as tablets and e-readers.  
 
The Library Collection 
The Placer County Libraries hold more than 350,000 items. Those items are continuously being purchased, 
processed, and distributed to one of twelve library facilities including the mobile library or bookmobile. All materials 
shelved in any library location may be remotely requested by members through the library’s website or in person 
and delivered for convenient pick up.  Materials are selected, displayed, and removed by library staff to ensure that 
the collection remains vital and relevant to users. Refreshing the collection over the past few years has been 
extremely challenging. The library’s collection budget, one of its few discretionary funds, has been reduced nearly 
60% since 2008 from $412,000 to $258,000 in FY 2015-16. It is important to note that the $258,000 budgeted in the 
current fiscal year includes an estimated $60,000 in anticipated revenue from donations from the various Friends of 
the Library groups. This year the Library has requested supplemental funds to help support popular electronic 
formats including downloadable audio-books and e-books.  The Library will also introduce downloadable 
magazines and music to the library’s website; dipping a toe into the pool of “stream-able” resources customers can 
access from home.  
 
 

ADMINISTERED BY: DIRECTOR OF LIBRARY SERVICES

FY 2013-14 FY 2014-15 FY 2015-16

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2014-15

OTHER OPERATING FUND
County Library - Fund 160 5,948,071$       6,041,748$       6,440,387$       6,165,869$       2.1%

TOTAL ALL FUNDS 5,948,071$       6,041,748$       6,440,387$       6,165,869$       2.1%

FUNDED POSITIONS

County Library - Fund 160 37 38 39 39 3%

TOTAL FUNDED POSITIONS 37 38 39 39 3%

TOTAL ALLOCATED POSITIONS 43 42 42 42 0%

LIBRARY SERVICES DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2015-16

FY 2015-16
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Technology  
The Library maintains 90+/- personal computers available to members free of charge at its branch locations 
throughout the County. This year the Library successfully consolidated its network with Information Technology 
Services (County IT). This consolidation has reduced redundancy and offers a more effective and efficient way to 
provide modern technology for the community. This is a positive move forward as technology continues to rapidly 
advance and the community need for computers and support in the library continues to grow. The Library is 
dedicated to providing aid to members while offering technologies that are user friendly, popular, and up to date. 
Additionally, consolidation allows the Library to explore with County IT new and innovative ways to serve its 
members. FY 2015-16 will bring an expanded Broadband capacity which will offer faster library services on the 
website for remote users.  
 
The Facilities 
The community expects clean, attractive, and thoughtfully planned library facilities with convenient hours of 
operation. The Library has worked with Capital Improvements to complete carpeting projects in both the Auburn 
and Tahoe City Libraries. In FY 2015-16, focus will be on improving the environment in the Auburn Library and 
making enhancements to both the interior and exterior spaces to add efficiency and comfort. All other branches will 
be evaluated for future library facility needs and added to the list of infrastructure priorities as appropriate.   
 
The Staffing   
The Library is currently understaffed and has an over reliance on temporary employees to operate its 12 facilities. 
Hours reductions in the Auburn, Loomis, and Rocklin Libraries were approved by the Board of Supervisors in 
January 2015 to help mitigate this issue. Over the past year, the Library has worked with the CEO’s Office and 
Personnel to brainstorm appropriate and sustainable staffing models. Library Administration is poised to make solid 
recommendations for the conversion of temporary staff to permanent staff. However, currently that conversion is 
based on both potential closures of libraries and a substantial on-going contribution from the General Fund. Library 
Administration will continue to consult the CEO’s Office and Personnel to assists in making recommendations for a 
healthy library workforce moving forward.  
 
Library Programming 
Major events include early literacy programs such as baby storytimes (Mother Goose on the Loose), toddler 
storytimes, pre-school storytimes, and the annual Summer Reading Program which draws approximately 10,000 
participants annually. In addition to on-going children’s services, the Library also offers teen programming, adult 
reading programs, book clubs, and one-on-one technology training. Again this year, the Library has partnered with 
the Auburn Rotary and the Placer County Office of Education to present the second annual One Book, One 
Community event. This event unites the community around collectively reading the same books and enjoying 
planned programming centering on the books themes. This year’s selection is The Beekeeper's Lament: How One 
Man and Half a Billion Honey Bees Help Feed America by Hannah Nordhaus.  
 
More than 600,000 people visit a Placer County Library annually. The Library is a direct service provider for the 
County and a go-to spot for new residents and people traveling through.  
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
Property tax, the Library’s main source of revenue, continues to modestly increase, yet lag behind operational cost 
increases.  The Library budget is again this year balanced with a combination of reserves and operational fund 
balance resulting from holding positions vacant. It is recognized that this budget model cannot be sustainable.  
Library staff will continue the public forum to analyze and discuss service level options consistent with the Library 
Strategic Plan, while working to address structural budget deficiencies. 
 
The FY 2015-16 Proposed Budget reflects a shift from an over-reliance on Extra Help, and applies that cost 
savings to funding a permanent library clerk to provide a higher service level to customers.  In addition, one-time 
General Fund supplemental funding of $190,000 is recommended in order to partially update the Library system’s 
E-Resources collection and reduce patron holds, as well as $10,000 for a feasibility study of automated materials 
handling and sorting.  In addition, one-time General Fund support of $200,000 will partially bridge the Library’s 
FY 2015-16 budget shortfall. 
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 355. 
 

Library 64010 
Community & Cultural Service System 

 
Program Purpose:  The Library’s core function is to provide library services to the residents of Placer County, 
including an up-to-date collection of library materials reflective of community interests, skilled staff to assist 
customers, attractive community libraries, and enriching, entertaining library programs. 
 
Program Comments: 
The Library’s Strategic Plan 
The Library has been fiscally challenged since the recession began in 2008 due to the loss of property tax 
revenues and increased expenses. The Library’s Strategic Plan, approved by the Board of Supervisors on 
December 10, 2013, offers some insight into how to evaluate and distribute resources while moving toward a 
sustainable future.  
 
Three initiatives are highlighted in the Plan and will provide a roadmap for future service: 
 

 Reverse the Erosion in Library Services by recognizing that, like many County departments, the Library 
was hit hard by the Great Recession and must re-invest as the economy improves in its facilities, library 
materials, staffing, and programming in order to meet the expectations of knowledgeable library customers. 
To remain viable, the Library must move beyond the interconnected system of “small” town libraries to 
become a fully interdependent network that shares and concentrates its resources and services where 
customers are using them.   

 
 Modernize Operations to Improve Efficiency and Expand Services by anticipating the needs of Library 

users, reducing the unit cost of routine customer transactions, improving the Library’s website content, 
providing access while making self-service easy, fun, and preferred by customers with up to date wireless 
technology and equipment.     
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 Build Capacity for the Future and achieve fiscal sustainability by analyzing all potential funding streams, 

establishing and maintaining prudent reserves and developing budgets that can support efforts to reverse 
erosion and modernize operations.  

 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Additional one-time General Fund support of $400,000 includes $200,000 to partially bridge the Library’s 
FY 2015-16 budget shortfall; $100,000 for items to reduce patron holds and restore some materials; 
$90,000 for E-Resources collection including streaming magazines, music, and film; and $10,000 for a 
feasibility study for automated materials handling and sorting 

 One permanent library clerk is funded at $63,830, offset by a commensurate reduction to Extra Help. 
 Transfer funding of $8,600 from Telecommunication charges into Fixed Assets, for the replacement of an 

end of life core router. 
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