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Mission Statement 
 
As guided by the merit principles of the Civil Service System, the Personnel Department attracts, recruits, retains, 
and supports a valued quality workforce in order to provide exceptional services on behalf of Placer County to the 
public and our employees. 
 
Department Comments 
 
Recognizing that human capital is one of the County’s greatest resources and expenses, the Personnel 
Department accomplishes its mission by providing effective leadership in the management and engagement of the 
County’s human resources to effectively and efficiently serve the general public.   
 
The Personnel Department has two divisions, Department Support Services and Operations.  The Department 
Support Services division assists in hiring, staffing, and supporting employee relations as related to County Code, 
relevant Memorandums of Understanding, Civil Service rules and applicable federal, state and local laws.  The 
Operations Division administers the County’s benefit programs, including retirement, and processes all bi-weekly 

ADMINISTERED BY: PERSONNEL DIRECTOR

FY 2013-14 FY 2014-15 FY 2015-16

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2014-15

GENERAL FUND
Personnel 2,521,706$       2,536,081$       2,803,071$       3,503,771$       38.2%
Employee Benefits 13,841,914$      4,558,095$       -$                     -$                     -100.0%

Subtotal General Fund 16,363,620$      7,094,176$       2,803,071$       3,503,771$       -50.6%

INTERNAL SERVICE FUNDS
Employee Benefits* - Fund 250/150 -$                     -$                     3,557,941$       3,290,574$       n/a
Unemployment Insurance* - Fund 270/500 (144,285)$         636,686$          493,746$          504,669$          -20.7%
Dental & Vision Insurance* - Fund 270/850 3,921,690$       4,506,731$       3,964,233$       3,940,981$       -12.6%
Retiree Sick Leave Benefit - Fund 270/860 1,819,215$       -$                     -$                     -$                     n/a

Subtotal Internal Service Funds 5,596,620$       5,143,417$       8,015,920$       7,736,224$       50.4%

TOTAL ALL FUNDS 21,960,240$      12,237,593$      10,818,991$      11,239,995$      -8.2%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Personnel 21 25 23 23 -8%
Employee Benefits 10 10 0 0 -100%
Employee Benefits - Fund 250/150 0 0 15 15 n/a
Unemployment Insurance - Fund 270/500 0 0 0 0 n/a
Dental & Vision Insurance - Fund 270/850 0 0 0 0 n/a
Retiree Sick Leave Benefit - Fund 270/860 0 0 0 0 n/a

TOTAL FUNDED POSITIONS 31 35 38 38 9%

TOTAL ALLOCATED POSITIONS 34 38 38 38 0%

PERSONNEL DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2015-16

FY 2015-16
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salary, benefit and leave of absence transactions for approximately 2700 individuals.  Both divisions play an 
integral role in labor relations activities with the County Executive Office by recommending, researching, evaluating, 
and implementing new labor relations provisions for the Deputy Sheriff’s Association (DSA) and Placer Public 
Employees Organization.   
 
Personnel continues to seek best practices and alternative approaches to providing the most efficient and effective 
services in the areas of staffing and hiring, human resource and benefit administration, workforce productivity, and 
labor and employee relations. To this end, the Personnel Department has actively participated in compliance and 
fiscal audits undertaken by the Auditor Controller’s Office in addition to an organizational analysis to assess human 
resource functions and their placement within the County’s organizational structure while acknowledging the 
County’s charter which includes the provision for a Civil Service Commission. 
 
In the upcoming year as the organizational analysis ensues, the Personnel Department will continue to develop 
internal organizational capacity, play a critical role in supporting departments to build a quality sustainable 
workforce, contribute to effective labor relations, and administer benefit and payroll transactions with the goal of 
maintaining excellent customer service.  Additionally, the Personnel Department will partner with County 
departments to implement new features and functionality that will occur as a result of the upgrade to the PeopleSoft 
software system including the introduction of ePerformance – a new online performance evaluation software 
program. 
 
The Department will continue to be a significant resource and partner with County Departments and the workforce 
in light of pension reform, continued implementation of the Affordable Care Act and other legislative changes 
impacting employers and their workforce.  
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The FY 2015-16 Proposed Budget continues the previous level of program services while adding functional support 
for pre-employment activities. Additionally, Employee Benefits will now be designated as an Internal Service Fund. 
 
Overall, the Proposed Gross Budget provides $11,891,322 for the Personnel Department, a decrease of 
$1,616,579 or 11.9% from the previous year. Countywide subsidies for Upfront OPEB and Paid sick leave 
expenditures were removed from the new internal service fund resulting in a decrease of $1,350,000. Additionally, 
Dental/Vision Insurance decreased by $565,750 due to lower claim trends and reductions in administrative costs. 
 
Funding for 38 positions is proposed which is an increase of three funded positions over FY 2014-15, and includes 
one internal investigator transfer from Risk Management to Personnel to assist in recruiting efficiency, one 
administrative clerk to assist with increased workload, and one auditor-accountant I/II to support fiscal requirements 
in Employee Benefits. 
 
To better align staff with benefit support needs, four positions are planned to transfer from Personnel to Employee 
Benefits. 
 
Unemployment Insurance claim levels are estimated to be less than FY 2014-15. The Personnel Department will 
continue to monitor trends and adjust employer rates as needed. 
 
The Proposed Budget assumes no changes in Dental or Vision Insurance rates. Revenues are increasing from 
FY 2014-15 when no premiums were collected from January 10, 2015 through June 12, 2015 in an effort to reduce 
reserves to appropriate levels. Premium rates are currently being analyzed and may be adjusted for calendar year 
2016 which would be reflected in the Final Budget. 
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 357. 
 

Personnel 10500 
Administration & Financial Service System 

 

Program Purpose:  The Personnel Department’s purpose is to provide dedicated services in the areas of staffing 
and hiring, human resources, workforce productivity, and labor and employee relations support for Placer County 
and its employees. 

 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Decrease of $618,980 in charges to HHS from Personnel due to recent experience. 
 Increase of $162,655 in ongoing funds for the requested transfer of one internal investigator from Risk 

Management to Personnel to assist in recruiting efficiency. 
 Increase of $67,326 in ongoing funds for of one journey-level administrative clerk to assist with pre-

employment activities and other administrative duties. 
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Employee Benefits (Internal Service Fund) 02150 – Formerly 11480 
Administration & Financial Service System 

 
Program Purpose:  To fund and administer comprehensive, cost effective benefit options related to retirement, 
insurances, and employee assistance programs for Placer County in support of a highly qualified and engaged 
workforce. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Decrease of $850,000 due to the Employee Paid Sick Leave Benefit Subsidy which transferred from the 
Internal Service Fund back to the General Fund. 

 Decrease of $500,000 due to the removal of upfront OPEB charges which resulted from the BOS actions to 
change OPEB policy in FY 2014-15. 

 Increase of $113,817 in ongoing funds for one auditor-accountant I/II position to support Employee Benefit 
functions. 

 

Unemployment Insurance (Internal Service Fund) 06220 
Administration & Financial Service System 

 
Program Purpose:  To provide a funding source for Placer County’s self-insured unemployment insurance 
programs. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 A decrease of $132,017 due to the estimate of lower Unemployment Insurance Claims based on current 
experience. 

 

Dental & Vision (Internal Service Fund) 02850 
Administration & Financial Service System 

 

Program Purpose:  To provide a funding source for Placer County’s self-insured dental and vision insurance 
programs in which other local agencies also participate. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Decrease of $328,440 in expenditures due to lower estimated Dental Insurance Claims based on current 
experience. 

 Increase of $1,685,594 in revenue because no premiums were collected from January 10, 2015 through 
June 12, 2015, of FY 2014-15. 

 

Retiree Sick Leave Benefit (Internal Service Fund) 02860 
Administration & Financial Service System 

 

Program Purpose:  This internal service fund is no longer used as of FY 2014-15 due to new accounting and 
payment procedures. 
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