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The Information Technology Strategic 
Plan identifies key goals and 
objectives outlining the County’s 
priorities for realizing our vision  
and accomplishing our mission.

Government  vision
To be a County government known 
for providing exceptional local and 
regional leadership, that works in 
partnership with the community to develop creative solutions to the diverse issues facing 
our region, and bestows to current and future generations even better communities in 
which to live, raise families, work, vacation, and conduct business.

Government mission
To provide responsive, efficient and effective public services that promote the health, 
safety, well-being and prosperity of our citizens while protecting our environmental 
resources and preserving the rich heritage of our region.

Administrative Services Department mission 
To cost-effectively provide a wide range of administrative, technology related, collection, 
procurement, and print services that are essential for customer departments to efficiently 
deliver quality and timely support to the citizens of Placer County.
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ExEcuTivE SummAry
The Placer County Information Technology 
Steering Committee is pleased to present 
the Information Technology Strategic 
Plan. This plan defines the Placer County 
Strategic Initiatives for the next several 
years and will help prioritize specific County 
efforts and programs. As local government 
continues to experience reduced funding 
and staffing levels, information technology 
solutions are being relied upon to bridge 
these gaps. It has become increasingly 
important to look for new and innovative 
ways to lower costs and still provide quality 
customer service through alternate service  
delivery models.

Technology is one of the key 
elements of alternative service 
delivery models that will allow us 
to provide cost-effective quality 
service during these economic 
times. As both funding and 
staffing resources are declining, 
technology will allow for the 
continued enhancement and 
streamlining of our government 
services. Use of technology will 
improve on-line delivery of public 
services by providing access to 
key county services 24x7 utilizing 
the eCommerce capabilities 
of the Internet. The Placer 
County Board of Supervisors 
support of technology is a key 
element that enables Placer 
County to continue to weather 
this economic storm. In order to 
maintain the level of services that 

the County provides to our citizens, future 
investment in technology replacement  
will be an important consideration to  
ensure that the County’s continuity of 
operation is assured.

The Information Technology Strategic  
Plan provides the Placer County Board  
of Supervisors and the Information 
Technology Steering Committee with 
strategies that serve as the cornerstone 
for the continued enhancement and 
streamlining of County government services 
through the use of information technology.

The Information Technology Steering Committee 
has been in existence since the early 1990s 
and includes representatives from the County 
Departments organized under five separate 
groups for accountability and synergy.  This 
committee is chaired by the County Executive 
Officer and includes representatives from the 
following functional groups:

Finance 

General Government

Public Ways, Facilities  
& community Development

criminal Justice

Health & Welfare

The information Technology 
Steering committee
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The first Information Systems Master Plan was adopted in 1989. Since then the  
County has aggressively pursued increased efficiency and enhanced revenue collection 
by utilizing state-of-the-art technologies. The Administrative Services Department in 
conjunction with the County Executive Office, the Information Technology Steering 
Committee and key representatives from several departments developed an Information 
Technology Master Plan.

The development and implementation of a comprehensive, integrated, state-of-the-art 
criminal justice system was identified as the County’s top priority. The selection and 
installation of this system as well as the upgrade of the computer network to support it 
and other required non-criminal justice systems, became the cornerstone of the County’s 
Information Technology Master Plan 2000. In July 1994 the Board of Supervisors approved 
the Information Technology Policy statements to guide this effort. The County as a whole 
has made significant progress on the implementation of the Information Technology  
Master Plan and in January 2002 the Information Technology Strategic Plan 2002-2006 
was updated.

InfOrMATIOn TEChnOlOgy TIMElInE

1989 1994 2002 2011
Master Plan Adopted

Information Technology Policy Statement Approved

Strategic Plan Updated

Strategic Plan Updated
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�� Accounting System (PAS) 
Upgrade

�� Countywide Document  
Management System (SIrE)

�� hhS network Infrastructure  
Implementation

�� Payroll/Personnel System  
Implementation (ACOrn)

�� Permitting System (PlUS)

�� Criminal Justice System  
Upgrade 
(Tiburon)

�� library network 
Infrastructure  
Implementation

�� Web Services

�� Disaster recovery Site 
Development

�� Call Accounting System 
Upgrade

�� Streaming Video (granicus)

�� Video Conferencing

�� Web Conferencing

�� network Infrastructure Upgrades

information Technology Strategic Plan  
2002-2006 initiatives included
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Define  
the county’s  

major technology  
initiatives

Enhance  
and streamline  

county government 
service delivery 

through the use of  
technology

Leverage 
technology to 

drive cost-effective 
innovative  
solutions

Adopt  
an iT capital Outlay  

Fiscal Planimplement 
Alternative Service 

Delivery models  
to provide cost-
effective quality 
service utilizing  
technology to  

its fullest

Ensure  
the availability of 

county’s services to 
our citizens

Ensure  
that all iT goals align 

with the strategic 
objectives of the 

county
Strategic 

Plan
Objectives

Strategic Plan Objectives
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Green initiatives 

Continue to implement and embrace 
green Initiatives including:

�� Virtualization of servers, desktops, 
storage, applications and networks

�� Energy Power Management

�� Electronic Document Imaging  
and Management

Web initiatives 

Continue to implement and embrace 
Web Initiatives including:

�� Cloud Computing

�� eService Delivery

�� iPlacer (intranet)

�� Web Conferencing

�� Training/Distance learning

Enterprise initiatives

Continue to implement and embrace 
Enterprise Initiatives including:

�� Countywide Mandated  
Core Systems

�� Department Mandated  
Core Systems

�� Department Specific  
Existing Systems

�� Department Specific  
Emerging Technologies

�� Countywide Enterprise 
Technologies

�� Develop and Sustain IT  
Capital Investments

Strategic initiatives 

radio initiatives

Telecommunications initiatives

Enterprise initiatives

Green initiatives

Web initiatives

information Technology Service 
Delivery initiatives
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information Technology 
Service Delivery initiatives

Continue to implement and embrace 
Service Delivery Initiatives including:

�� Server Consolidations

�� Single County Wide  
Customer Support Center

�� Single Domain

�� Storage Area network Consolidation

�� network Access Controls

�� Single Sign-On

radio Network initiatives

Continue to implement and embrace 
radio network Initiatives including:

�� Countywide Interoperable  
radio network

�� narrowbanding

Telecommunications 
initiatives

Continue to implement and  
embrace Telecommunication  
Initiatives including:

�� Voice/Data Convergence

�� VoIP Technologies

�� Unified Communications

�� Video Communication  
Services

�� Maintaining State-of-the-art 
Infrastructure
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Placer County’s Information Technology Steering Committee is the recommendation 
making body. This committee is comprised of executive level members from each of the 
County’s functional groups and is chaired by the County Executive Officer (CEO). This 
committee provides leadership and coordination for these functional groups, by ranking 
and prioritizing key technology projects.

information Technology Steering  
committee membership
The Information Technology Steering Committee consists of stakeholders from the  
County functional areas including: Criminal Justice, finance, general government,  
health & Welfare and Public Ways, facilities & Community Development. Each  
functional area has a primary member and an alternate member on the committee.  
The CEO is the Chair of this committee and the Vice-Chair is also from the CEO’s office.

Health &
Welfare

Criminal 
Justice

District Attorney
Probation

Sheriff

Criminal 
Justice

Chair
CEO

IT STEERING COMMITTEE

Vice Chair
Asst. CEO

Advisor
Director, Admin Svcs

Finance
Public Ways, 
Facilities &
Community 
Development

General
Government

Admin Services
County Counsel
Clerk Recorder

Library
Personnel

Chair
Deputy Director, IT

IT WORKING COMMITTEE

Finance

Assessor
Auditor-Controller

Tax-Collector
Treasurer 

Public Ways, 
Facilities &
Community 
Development

CDRA
Facilities Svcs
Public Works

Health &
Welfare

Ag Commissioner
Air Pollution Control
Child Support Svcs

Farm Advisor
Health & Human Svcs

General
Government
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information Technology Steering  
committee responsibilities
The primary function of the Steering Committee is to take responsibility for the feasibility, 
business case and the achievement of outcomes of the Information Technology Strategic 
Plan. This steering committee provides general reviews for the Placer County Board of 
Supervisors regarding major IT projects. The overview this committee provides enables 
the Board of Supervisors to make policy decisions without becoming involved in routine 
operations. The committee helps to ensure business alignment, effective strategic  
IT planning and oversight of IT performance.

The steering committee receives the appropriate management information from IT and 
user departments to coordinate and monitor the County’s IT resources effectively. The 
committee monitors performance and institutes appropriate action to achieve desired 
results. The committee also maintains formal minutes to document decisions and inform 
the Board of Supervisors of its activities.

�� reviews, recommends 
and oversees 
implementation of the 
Information Technology 
Strategic Plan

�� reviews and approves 
Information Technology 
processes relating to 
project feasibility, selection, 
procurement, implementation, 
and management

�� reviews and approves 
software, network, security, and 
other technical standards

�� Assures that new and 
upgraded system requests are 
integrated with the Information 
Technology Strategic Plan

�� reviews and 
recommends  
project and funding priorities

iT Steering committee responsibilities
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System 
Priority 
Setting 
Process

Subcommittee/Lead 
Department and 

Administrative Services 
Documents System 
Requirements and 

Funding Requirements

Information 
Technology Steering 

Committee Will 
Prioritize and Approve 
Proposed Key Projects

Current 
Automation 
Environment

/Problem 
Situation

Project 
Objectives/
Potential 
Solution

Justification

Legal 
Mandate

Operational/
Service 

Improvement

Health/
Safety 
Issue

Cost 
Avoidance/
Reduction

Revenue 
Enhancement

Sustainable 
Funding  

from Outside 
Source

Demonstrated 
Benefit to a 
Broad Range 

of Users

Subcommittee/Lead 
Department Presents 

a  Briefing on the 
Proposed Project to 
County Technology 
Steering Committee

Briefings are 
Structured and 

Evaluated on the 
Following Criteria:

System Priority Setting Process
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Administrative Services committee Support  
Staff responsibilities

�� Develops County Information Technology Strategic Plan in conjunction with  
the Information Technology Steering Committee

�� Gains Board of Supervisors approval for project and funding priorities 
recommended in the Information Technology Strategic Plan

�� Develops and recommends to the County Information Technology 
Steering Committee processes relating to project feasibility, selection,  
procurement and management

�� Develops and recommends to the County Information Technology 
Steering Committee software, network, security and other technical standards

�� manages the technical implementation of the Information Technology  
Strategic Plan and its approved projects

�� coordinates technical Internet web services issues with the  
respective department

�� monitors on-going projects for compliance with Information Technology 
Strategic Plan and County technology standards 

�� Serves as technical support staff to the CEO and the County Information 
Technology Steering Committee
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information Technology Steering  
committee meetings 
The committee will meet as needed until the Strategic Plan is adopted, quarterly  
thereafter or as required to keep track of issues and the progress of the Information 
Technology Strategic Plan implementation and ongoing countywide support to its 
stakeholders. The County Executive Officer chairs these Information Technology  
Steering Committee Meetings.

During the development of the IT Strategic Plan, the IT Steering Committee directed  
the inclusion of a purposed costing methodology to include the full recovery of costs  
for information technology systems and a methodology for system categorization.

cost Allocation methodology
The proposed methodology would allocate actual cost of operations including acquisition, 
annual maintenance and capital replacement costs to users of the application/system 
(system) as defined in the Placer County Charge-Out rate Policy. This methodology  
would fully recover the cost of the system and greatly ease budget planning countywide 
with respect to system charges, as the methodology would be consistent from one 
fiscal year to the next. This method enables the customer to easily plan for their future 
application charges. System operating costs are divided by the number of system users 
and are readily auditable.

Systems will be categorized and managed as follows:

�� countywide mandated core Systems are defined as systems 
that have a true countywide benefit. Cost recovery for these systems would be 
managed through the Countywide Systems Charges in accordance with the  
Placer County Charge-Out rate Policy.

�� Department Specific mandated core Systems are defined  
as systems that are core to a specific department or group of departments and 
utilized countywide. Cost recovery for these systems would be managed through 
the owning department(s) in accordance with the Placer County Charge-Out  
rate Policy.
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�� Department Specific Systems are defined as current systems that are 
core to a specific department or group of departments but not utilized countywide. 
Cost recovery for these systems would be managed through the owning 
department(s) in accordance with the Placer County Charge-Out rate Policy.

�� Department Specific Emerging Technologies would be managed 
through the owning department. Cost recovery for these systems would be 
managed through the owning department in accordance with the Placer County 
Charge-Out rate Policy.
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information Technology Working  
committee membership
The Information Technology Working Committee consists of stakeholders from all 
departments within each functional area. Administrative Services also provides support 
staff for this committee. The stakeholders are:

criminal Justice includes District Attorney, Probation and Sheriff-Coroner-Marshal.

Finance includes Auditor-Controller, Assessor & Treasurer Tax-Collector departments.

General Government includes Administrative Services, County Clerk-recorder 
registrar, County Counsel, library and Personnel departments.

Health & Welfare includes Agricultural Commissioner/Sealer of Weights & Measures, 
Air Pollution Control, Child Support Services, farm Advisor, health & human Services and 
Veteran’s Service Office.

Public Ways, Facilities & community Development includes Community 
Development resource Agency, facility Services and Public Works departments.
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information Technology Working  
committee responsibilities
The primary function of the Working Committee is for individuals from functional areas  
of the organization to meet regularly to discuss developments in their areas, review 
projects that expand beyond organizational boundaries, talk about future information 
technology projects and provide recommendations to the Steering Committee for  
approval and prioritization.

�� Provides  
functional level expertise  
and management for  
specific systems

�� coordinates  
multi-departmental  
efforts on shared and 
integrated system  
selection, implementation,  
and maintenance in 
accordance with  
County standards

�� Advocates  
systems needs and  
priorities to County  
Information Technology 
Steering Committee

�� manages  
functional implementation  
and maintenance of  
approved systems

�� Develops  
and implements new  
system business  
process improvements

�� coordinates  
Internet web services with  
the respective department  
and Administrative Services 
Department

�� coordinates  
project technical  
issues with Administrative  
Services Department

iT Working committee responsibilities
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Current 
Automation 
Environment

/Problem 
Situation

Project 
Objectives/
Potential 
Solution

Justification

Legal 
Mandate

Operational/
Service 

Improvement

Health/
Safety 
Issue

Cost 
Avoidance/
Reduction

Revenue 
Enhancement

Sustainable 
Funding 

from Outside 
Source

Demonstrated 
Benefit to a 
Broad Range 

of Users

Briefings are 
Structured and 

Evaluated on the 
Following Criteria:

The IT Working 
Committee validates 

that the Project System 
Requirements and 
Funding Request 
are Documented 

The IT Working 
Committee/Lead 

Department Presents a 
Briefing on the Proposed 

Project to the County 
Information Technology 

Steering Committee

Information 
Technology 

Project 
Presentation 

Process

Information 
Technology Steering 

Committee will 
Develop Priority 

Recommendations 
for Each System

information Technology Project Presentation Process
The Information Technology Working Committee will determine which proposed  
projects are presented to the Information Technology Steering Committee for  
consideration and prioritization. 
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information Technology Working  
committee meetings 
The committee will meet as needed until the Strategic Plan is adopted, quarterly thereafter 
or as required to keep track of issues and the progress of the Information Technology 
Strategic Plan implementation. The committee also maintains formal minutes to document 
decisions and inform the Information Technology Steering Committee of its activities. 
These meetings will be facilitated by the Deputy Director of Information Technology.
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information Technology vision
The Placer County Administrative Services Department Information Technology Divisions 
provide comprehensive information technology consulting services, including project 
planning and management for system implementations. These Divisions are also 
responsible for IT planning, implementing, administering and maintaining the County’s 
data systems, including servers, data storage, firewall and security systems, as well as 
administering and maintaining the radio, data and voice networks.
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Telecommunications Support Services Division

The Telecommunications Support Services Division of Information Technology includes 
network Infrastructure/Telecommunications Services, radio Services and Media Services. 
This division has four responsibilities: Countywide data network systems, voice network 
systems, two-way radio systems and media services.

The Network infrastructure/Telecommunications Services Team 

The network Infrastructure/Telecommunications Services Team is responsible for 
the administration, support and maintenance of the Metropolitan Area network, Wide 
Area network and local Area network, including switches, routers, cable plant and 
UPS maintenance. This team is also responsible for the administration, support and 
maintenance of the voice network, centralized voice mail system and call accounting 
system. This team assists other County departments in defining and implementing 
their individual telecommunications needs and coordinates all new additions to the 
production and test data networks.

The radio Services Team 
The radio Services Team manages and maintains the Countywide radio network and 
the SCADA (Waste Water Management) network. In addition, this team supports the 
County’s Public Safety Dispatch Center and the Office of Emergency Services Center.

The media Services Team 
The Media Services Team provides complete media solutions to all County 
departments using state of the art audio/visual technologies. In addition, this team 
provides production and post production service support for the Board of Supervisors’ 
meetings and the Planning Commission hearings.

The Telecommunications Division Maintains a 10 year capital replacement plan which 
includes hardware and software upgrades, customer driven maintenance and provides 
other support as required.
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Enterprise Support Services Group 

The Enterprise Support Services group of Information Technology is responsible for 
Enterprise-class Systems and Solutions. The division consists of three teams.

The Enterprise Systems Team 
The Enterprise Systems Team is responsible for the availability, administration, support 
and maintenance of enterprise-wide Windows-based systems and solutions. This team 
provides technical support for the county’s networked business computing environment 
and manages the County’s email, web conferencing, remote access and file service 
solutions. This team provides Windows system administration and manages an 
enterprise-class Storage Area network (SAn) for the Windows environment. County 
departments may enter into a Service level Agreement (SlA) with the Enterprise 
Systems Team to host and manage servers and associated storage within the  
County’s primary data center for their dedicated department specific applications.

The Enterprise Web Team
The Enterprise Web Team is responsible for the availability, administration, support 
and maintenance of the County’s external Website and the County’s  
internal SharePoint intranet solution (iPlacer). This team partners with and  
supports technical staff in other County departments who provide content updates  
to the external website and to iPlacer. This team provides consultation assistance  
on solutions requiring web-enablement, SiteCore and SharePoint.

The Enterprise Solutions Team
The Enterprise Solutions Team is responsible for the availability, administration, 
support and maintenance of the County’s Automated County Online resource network 
(ACOrn) and Performance Accounting Series (PAS) solution environments. This team 
provides UnIX system administration and manages an enterprise-class Storage Area 
network (SAn) for the UnIX environment. Additionally, this team is responsible for 
Oracle and SQl database administration and offers database consultation services to 
County departments.

The Enterprise Support Services group maintains a 10 year capital replacement plan 
which includes hardware and software upgrades, customer driven maintenance and 
provides other support as required.
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customer Support Services Group

The Customer Support Services group of Information Technology has three primary 
areas of responsibility: customer service/application support, network security and project 
management services. The group consists of two teams:

The customer Services Team 
The Customer Services Team is responsible for coordinating the administration, 
support and maintenance of countywide support applications. This team is also 
responsible for the staffing, support and administration of the network Customer 
Service Center, the data center and network change management.

The Security Services Team 
The Security Services Team is responsible for the coordination, support and 
administration of network security, including firewall and anti-virus protection for County 
network customers. The Security Team also provides consulting services to all County 
departments and assists in identifying opportunities to enhance business processes 
through improved technology solutions, provides technical project management for 
customer projects, including feasibility Study reports (fSr) and request for Proposal 
(rfP) preparation as required.
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criminal Justice Support Services Group

The Criminal Justice Support Services group of Information Technology is responsible 
for providing information technology support services to the Public Safety organizations 
of the Sheriff’s Office, County fire Agencies, Office of Emergency Services, as well as to 
the Criminal Justice organizations of the District Attorney, Probation, Trial Courts, Child 
Support Services and Public Defender’s Office.

Health & Human Services Support Group 

The health & human Services Support group of Information Technology is  
responsible for providing information technology support services to the human  
Services, Environmental health, Children’s System of Care, Adult System of Care, 
Community health/Clinics and Animal Services divisions of the health & human  
Services Department.
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current Organizational Structure

Customer
Support
Services

Security
Services

Project
Management

Customer
Services

Health &
Human 
Services

Customer
Services 

Management

Customer
Project

Management

Enterprise 
Support
Services

Enterprise 
Web 

Solutions

Enterprise 
Solutions

Enterprise 
Systems 

Customer
Services 

Management

Customer
Project

Management

Criminal 
Justice

Information Technology

Telecommunications 
Support Services

Network 
Infrastructure/ 

Telecommunications 
Services

Radio
Services

Media
Services
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information Technology values

continuous improvement

As Placer County local government continues 
to experience reduced funding and staffing 
levels, information technology solutions are 
being relied upon to bridge these gaps. It 
has become increasingly important in these 
challenging economic times for counties 
to look for new and innovate ways to lower 
costs and still provide quality customer 
service through alternate service delivery 
models.

The Administrative Service Department’s 
Information Technology Division is constantly looking 
at the core business needs and evaluating new and 
innovative ways to meet the County’s information technology goals and objectives. This 
will continue to be a key priority as the strategies outlined in this plan are implemented.

business Process Leadership

Information Technology continuously strive to remain on the leading edge of technology by 
working closely with County departments to review and make technical recommendations 
on their current business processes. During this process analysis, the best practices 
from the national Institute of Standards and Technology (nIST) are utilized. nIST is the 
federal technology agency that works with industry to develop and apply technology, 
measurements and standards.
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Operational Excellence

This is a philosophy of leadership, teamwork and problem solving resulting in  
continuous improvement throughout the organization by focusing on the needs of the 
customer, empowering employees and optimizing existing activities in the process.

Operational Excellence stresses the need to improve by 
promoting a stronger teamwork atmosphere. This continuous 
improvement is not only about improving IT quality, but also 
improving the processes and standards. you cannot improve if 
you do not measure. Metrics and Key Performance Indicators 
(KPI) definition for any process is extremely important. Once  
a metric value can be calculated, from the data coming directly 
from the process’ crucial measurement points, it should be  
logged. Then continuous improvement means improving on  
existing metrics and KPI values.

Currently, Placer County is ranked fifth in the nation by our population for the technology 
services that we provide to County departments and our citizens.

customer Service Delivery model 

Customer satisfaction is a measure of how products and services that are supplied 
by County Information Technology meet or surpass customer expectations. In these 
economic times of departments having to do more with less, one of the key priorities is to 
provide County customers with stellar service. County Information Technology strives to be 
the Premier Technology Service Partner within the County by providing the highest level 
of service to customers through cost-effective innovative technology solutions. Information 
Technology is reducing the number of departmental contacts necessary to conduct a 
transaction with first call resolution of issues and re-engineering of business processes to 
streamline service delivery and improve customer satisfaction.

Awarded by National 
Association of counties 

and the center for  
Digital Government



Vision &
 M

ission
Executive Sum

m
ary

B
ackground

G
overnance

C
ounty Functional A

reas
A

ppendices

CALIFORNIA

IT Strategic Plan

Strategic O
utlook

information Technology initiatives

�� PAS – Auditor-Controller �� AcOrN – Auditor-Controller & Personnel

countywide mandated core Systems

PAS – Auditor-controller

�� Currently funding is managed through the Countywide Systems Charges.

�� System is in use and being maintained in production.

�� recommendation to continue annual maintenance.

�� Proposed recommendation is to continue to manage funding through  
the Countywide Systems Charges utilizing the Cost Allocation Methodology  
defined in the Information Technology Strategic Plan. funding for replacement 
system costs will be recovered by an increase to the Countywide Systems 
Charges for the users of the replacement system.

�� Proposed recommendation to develop a feasibility Study report to determine the 
business requirements and costs for a replacement system.

Enterprise initiatives
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AcOrN – Auditor-controller & Personnel 

�� Currently funding is managed through the Countywide Systems Charges.

�� System is in use and being maintained in production.

�� recommendation to continue annual maintenance.

�� Proposed recommendation is to continue to manage funding through the 
Countywide Systems Charges utilizing the Cost Allocation Methodology  
defined in the IT Strategic Plan. funding for replacement system costs  
will be recovered by an increase to the Countywide Systems Charges for  
the users of the replacement system.

�� Proposed recommendation to document enhancements and present them  
to the IT Steering Committee for approval and prioritization on an as needed basis.
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�� mEGAbyTE – Auditor-Controller/
Assessor & Treasurer Tax-Collector

�� PubLic SAFETy SySTEm 
iNiTiATivE – Sheriff

Department Specific Mandated Core Systems

megabyte – Auditor-controller/ Assessor & Treasurer  
Tax-collector

�� Currently funding is managed through the Administrative Services Information 
Technology Division budget and is allocated via the IT Data System and Access 
Charges, utilizing the Information Technology Cost Allocation Methodology.

�� Proposed funding recommendation is that the owning departments (the  
Auditor-Controller/ Assessor & Treasurer Tax Collector) budget appropriately  
to fund this system.

�� Proposed recommendation is to move funding and revenue from Administrative 
Services Information Technology budget to the owning departments of the 
Auditor-Controller/ Assessor & Treasurer Tax Collector budgets. Cost for this 
system would be recovered utilizing the Cost Allocation Methodology defined in  
the IT Strategic Plan. funding for replacement system costs will be recovered  
through an approved Capital replacement charging methodology.

Public Safety System initiative – Sheriff

�� Current System is in use and being maintained in production.

�� recommendation to continue annual maintenance.

�� Proposed recommendation that the Sheriff’s Department continue to work with 
the participating law Enforcement and fire Agencies of the County of Placer, City 
of roseville and City of Auburn on the purchase and installation of two separate 
multi-jurisdictional, fully integrated regional Public Safety Systems while ensuring 
that any additional requirements for the South Placer Justice Center Correctional 
facility are addressed as well.
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�� Proposed recommendation would be to create an Memorandum of Understanding 
(MOU) with the participating agencies that define the business practices, protocols, 
funding and executive sponsorship for this initiative.

�� Proposed recommendation is that the new system be funded from the Sheriff’s 
Departmental Budget which consists of one time funds (fund balance from last 
fiscal year). Cost for this system would be recovered utilizing the Cost Allocation 
Methodology defined in the IT Strategic Plan. funding for replacement system 
costs would be through an approved Capital replacement charging methodology.

�� rfP 10042 - regional Public Safety System was released on 1/07/2011. This rfP  
has been finalized working in participation with Placer County law Enforcement 
and fire Agencies, the City of roseville and the City of Auburn.
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�� PLuS – community Development resource Agency (cDrA)

�� Currently funding is managed through the Countywide Systems Charges.

�� System is in use and being maintained in production.

�� recommendation to continue annual maintenance.

�� A feasibility study has been completed. The recommendation is to replace the 
KIVA application, which is no longer being adequately maintained or enhanced by 
the vendor. The Agency will work with the County Executive Office to budget for 
replacement costs.

�� Proposed recommendation is that the new system be funded from the Community 
Development resource Agency budget. Cost for this system would be recovered 
utilizing the Cost Allocation Methodology defined in the IT Strategic Plan. funding 
for replacement system costs will be recovered by through an approved Capital 
replacement charging methodology.

�� PLuS – Community Development resource Agency (CDrA)

Department Specific Existing Systems
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funding for emerging technologies to be directed to the highest priorities as funding  
becomes available. 

Apollo initiative

�� This would be a multi-year phased project with multiple partners from all Placer 
County law Enforcement Agencies:

�� Placer County Sheriff 

�� Placer County District Attorney 

�� Placer County Probation 

�� Placer County Superior Courts 

�� roseville Police Department 

�� Auburn Police Department 

�� rocklin Police Department 

�� lincoln Police Department

�� Phase 1 would be to create an MOU with the participating agencies that  
defines the business practices, protocols, funding and executive sponsorship  
for this initiative.

�� Phase 2 would consist of a Design/Build process.

�� Capital needs for this project would target grants and/or Departmental Budgets.

�� APOLLO iNiTiATivE – Sheriff �� iN-cAr cAmErA 
iNiTiATivE – Sheriff

Department Specific Emerging Technologies
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�� Proposed funding recommendation is that the participating agencies fund  
the implementation costs and ongoing maintenance costs of this initiative.  
The recommendation is that this be funded via a negotiated cost sharing  
methodology between the participating agencies spreading the costs over  
the multi-year implementation.

�� rfI 10036 – rfI Criminal Justice Data Integration System to identify a system 
integrator was completed. A proposed recommendation will be presented to the 
Board of Supervisors for consideration.

in-car camera initiative 

�� This is an on-going program to equip all appropriate Sheriff Office patrol  
vehicles with in-car camera systems. Currently the Sheriff’s Department  
has implemented this system in 15 patrol vehicles.

�� Capital needs for this project would target grants and/or Sheriff Departmental 
Budgets.

�� Proposed funding recommendation is that the Sheriff’s Department continues  
to seek funding for the remaining implementation to equip all appropriate patrol 
fleet vehicles and the on-going annual maintenance costs. Cost for this system 
would be recovered utilizing the Cost Allocation Methodology defined in the IT 
Strategic Plan.
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�� Windows 7

�� Database management

�� Web conferencing

�� Emerging Technologies - 
Communication Accessibility Tools  
for Alternative Service Delivery

countywide Enterprise Technologies

Windows 7

The County will be updating approximately 2,300 desktop operating systems to  
the latest release, Windows 7. The Windows 7 update will provide improvements  
in performance for multiple processor systems and increased security at the  
Enterprise level.

Database management

A Database Management System (DBMS) is a set of computer programs that  
controls the creation, maintenance and the use of a database. The maintenance 
of these databases is a critical factor in empowering County staff to provide timely 
and accurate data to the public. The County utilizes both Oracle and SQl database 
software and will continue to maintain these at current patch levels.
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Web conferencing

leveraging the existing County network along with seamless integration into Microsoft 
Outlook, Information Technology has implemented centralized audio conferencing with 
web conferencing. Staff can now hold meetings, presentations and training events 
throughout the County without  having to leave their desk. Efforts to enhance and 
maintain the web conferencing system will continue.

Emerging Technologies 

Placer County Information Technology will continue to provide technical leadership 
regarding new technologies that are secure, reliable, cost-effective and easy to use 
by analyzing the use of emerging technologies to transform how the County provides 
services to its constituents. Assisting departments with identifying business needs 
and promoting collaboration and communication with customers to understand how 
technology can best support their needs.

Wireless access to the County network or the Internet can provide benefits to County 
staff and outside visitors.  With wireless connectivity, a laptop, netbook, tablet or 
smart phone user could utilize their device’s “Wi-fi” capabilities to access the Internet 
or if appropriate, the County network. Placer County will continue to analyze the 
capabilities of “Wi-fi” access and how it will enhance future service delivery models.

�� Tablet PC’s

�� global 
Positioning 
System (gPS) 

�� Smart Phones

�� Social Media

��  Wi-fi

Some of the Emerging Technologies include

countywide iT capital investment Tracking

An important component of the IT Strategic Plan was to 
develop a countywide information technology database.  
This compiled database will be utilized to perform fiscal 
planning for the replacement and ongoing maintenance of 
county information technology systems.
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Placer County is committed to minimizing the impact on the Earth’s climate. Efforts 
are being taken to implement innovative and responsible environmental practices 
throughout Information Technology to reduce the carbon footprint.

Energy consumption is a critical issue for IT organizations today, whether the  
goal is to reduce costs, save the environment or keep the data centers running. 
Industry analyst gartner estimates that over the next five years, most enterprise  
data centers will spend as much on energy (power and cooling) as they do on 
hardware infrastructure.

virtualization

Power  
management

Electronic  
Document 
management

Green initiatives

Placer County has successfully implemented several initiatives to reduce 
environmental impacts including Virtualization, Power Management and  
Electronic Document Management.
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virtualization

Virtualization is a  
technology that removes 
the dependency between 
operating system software 
and the underlying 
hardware. The removal of 
this dependency enables 
Information Technology 
to combine resources 
and utilize the computing 
capacity of modern 
technology devices more 
efficiently. Virtualization 
allows multiple applications 
to span across one set of hardware rather than having to maintain hardware for each 
application. This technology has advanced resource and memory management features 
that enable consolidation ratios of 15:1 or more which increase hardware utilization to as 
much as 85%. With virtualization Placer County Information Technology can dramatically 
reduce energy consumption without sacrificing reliability or service levels. Placer County 
virtualization initiatives include servers, desktops, storage, applications and networks.

Cost and productivity benefits of virtualization include:

�� lower expenses by decreasing the number of physical devices to accomplish  
the job

�� Provides business continuity by decoupling of software applications, operating 
systems and hardware platforms

�� Decreases the need for redundant physical devices

�� high availability of systems and devices

�� Decreased time to implement virtual devices

virtualization
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Energy Power management

Power management is a feature of some copiers, computers and computer  
peripherals that turns the power off or switches the system to a low-power state when 
inactive. Computer power management features don’t just save money: they’re good  
for the environment.

Placer county Power management initiatives include:

�� centralized Desktops Power management  
Over a year, a typical desktop PC can consume up to $100 in energy costs and 
870 kilowatt hours of electricity. The County has invested in power management 
software that significantly reduces these numbers with its intelligent power save 
policies.

�� Power 
Consolidation (UPS) 
Placer County is 
consolidating the 
Uninterruptable Power 
Supplies (UPS) by 
replacing individual  
UPS’ with room or site 
UPS’ and replacing  
multiple 20amp power 
circuits with single  
50amp circuits. This 
consolidation is focused  
on  continuing to protect  
mission-critical enterprise 
networks to ensure 
the highest level of 
performance, resulting  
in a smaller, greener 
carbon footprint.

Power  
management
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Electronic Document management 

Electronic Document Management is an application that is used to track and store 
electronic documents and/or images of paper documents. Operating a government can 
be very paper-intensive. To conduct business, countless documents are taken into County 
departments, which consume storage space and take valuable staff time to file, as well 
as to retrieve. The currently implemented technology offers advancements in intelligent 
capture that will further automate our paper intake process. In addition, the County can 
realize efficiency gains through a consolidated, centrally managed environment. Placer 
County will continue to add departments to this system as business needs dictate.

The countywide Document management System initiative will:

�� Acknowledge County departments 
unique business requirements

�� Provide a reliable and secure  
web-based environment that is  
easy to use

�� Minimize demand for additional 
paper records storage space, 
eliminating the increasing  
storage costs

�� Maintain a Countywide approach  
for imaging, workflow and  
document management

Printing consolidation 
(centralized Printer/Scanning/Fax)

A Multifunction Device (MfD) is an office machine which incorporates the functionality 
of multiple devices into one. By implementing MfD’s that provide copier, printing, fax, 
scanning and email functions in a single platform at cost competitive prices, the County 
is maximizing its total cost of ownership. Departments no longer need to have separate 
machines for printing, faxing and scanning.

Electronic  
Document  
management
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internet

cloud computing 

Cloud Computing is a delivery model for IT Services that are provided on 
demand over the Internet. These services are highly scalable and meet 
virtualization criteria. This delivery model allows easy access to these 
resources from virtually any Internet capable location. Placer County will 
continue to analyze the capabilities of Cloud Computing and how it will 
enhance our future service delivery models. Placer County has deployed  
the following cloud technologies for Personnel Applicant Management 
(JobAps), library Management (Sirsi/Dynix), Procurement Bid Management 
(EBid), Electronic health Management (OChIn), and revenue Collections 
Management (CUBS).

eService Delivery (eGovernment/ecommerce)

The goal of this ongoing initiative is to enable businesses and citizens  
to complete more of their transactions from the Internet than using  
traditional mediums. Time savings can be gained for members of the  
public who choose to conduct transactions online and efficiencies are 
gained for the County where manual processes can be automated.

Web initiatives

CLOUD COMPUTING

JOB APS Sirsi/Dynix OCHINEBid CUBS

Switch

End User

Router

End user
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intranet

iPlacer 

The iPlacer intranet portal is the internal web presence for Placer County 
employees. By utilizing a commercial-off-the-shelf software collaboration 
suite, County employees have begun an ongoing and continual effort to 
streamline, digitize and automate formerly manual and paper processes 
as well as achieve an increased level of inter-team and inter-departmental 
collaboration and productivity. Placer County will continue to enhance the 
system functionality to meet the needs of internal users. This functionality 
will include the ability to provide greater web-based functionality for 
employee self-service, enable and promote data sharing and communication 
and enhance the intranet to improve employee access to information to 
serve our customers.

Applications that are currently deployed include: Combined giving 
Campaign, Surplus Exchange, Placer Administrative Manual (PAM), 
network Change requests (nCr) and the Employee recognition  
Awards Program (ErAP).

iPlacer
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Placer County will continue to improve services to our customers by analyzing alternative 
technologies and automation.

Server consolidations 

This initiative focuses on consolidation 
of the County’s Windows-based server 
infrastructure. With the advent of 
virtualization technology, the County 
has been able to reduce the number of 
physical Windows hosts by over 50% with 
associated savings in the cost of hardware, 
support contracts, software licensing and 
data center power and cooling.

Single countywide Help Desk 

help desk consolidation means that 
the various support resources (people, 
data, software tools) and processes 
such as problem resolution and change 
management, are re-architected to work 
together. Consolidation also means 
creating common practices, training and standards across a business support 
organization no matter how widely dispersed. The County is undertaking a study 
to analyze help desk organizations with a goal of improving efficiencies, reducing 
redundant services and achieving cost savings through consolidation.

Single Domain 

This initiative proposes to consolidate the two existing Windows Active Directory 
domains into a single coherent structure. This would allow for greater collaboration  
and service consolidation under future initiatives.

information Technology Service  
Delivery initiatives
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Storage Area Network consolidation (SAN)

This initiative further consolidates the County’s storage area network (SAn). Storage 
devices (such as disk arrays, tape libraries and optical jukeboxes) are accessible to 
servers so the devices appear as locally attached to the operating system. The cost 
and complexity of SAns dropped in the late 2000s, allowing wider adoption across 
both enterprise and small to medium sized business environments. The Placer  
County environment supports the capability to consolidate our SAn structure across  
operating systems.

Network Access controls (NAc)

network Access Control unifies endpoint security technology. Placer County will 
continue to analyze and adjust these access controls to maintain secure access to  
the County’s networking environment.

Single Sign-On (SSO)

Single sign-on is the ability for a user to log in once and gain access to all systems 
without being prompted to log in again to each of them. Placer County will continue  
to evaluate this technology.
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countywide interoperable 
radio Network Project

In 2003, the Placer County Board of 
Supervisors approved the Countywide 
radio network Strategic Plan. This  
plan identified a countywide network 
solution for upgrading the County’s  
aging radio communication systems.  
There is an ever-increasing need for  
radio communication interoperability 
between law, fire and medical response 
teams during emergency operations. 
homeland security issues have also 
heightened the awareness of the 
importance of modern and efficient 
wireless communications, with ease 
of interoperability between emergency 
response agencies. A common 
communications system among the  
various agencies, including federal, 
state and local agencies, is essential to 
effectively protect and serve the citizens  
of Placer County. The County’s radio 
systems have evolved incrementally  
over the years and do not comprise a 
modern, integrated, efficient wireless 
communication system. This system is 
being implemented in a phased approach.

On february 4, 2003 the Board of 
Supervisors adopted a three-phase 
approach to implement the new digital  
radio network:

radio initiatives
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Phase 1  
Planning and initial Network upgrades  
This phase consisted of developing and adopting the strategy, acquiring the 
frequencies, conducting the detailed engineering study and upgrading the tower sites.

Phase 2 
Secure Funding and upgrade Network Support infrastructure 
This phase consisted of identifying and pursuing State and federal funding support, 
obtaining agreement on the agency cost sharing and charge back methodology, 
upgrading the Sheriff’s Auburn and Tahoe Dispatch centers and expanding the  
Dewitt Comm/IT facility to accommodate the relocation of the Dewitt radio 
Infrastructure and Tower.

Phase 3  
construct and implement Digital radio Network  
This phase consists of constructing and testing the digital radio network, implementing 
the new technology at the local agency level and managing and maintaining the  
new network.

PHASE 1
Completed

PHASE 2
Completed

PHASE 3
In Process

countywide 
interoperable  

radio Network  
Project
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unified communications 

Placer County will be evaluating Unified Communications (UC) as an option to simplify  
and integrate all forms of communications for County business. This initiative will address 
the convergence of voice, video, email, presence, mobile desktop and mobile devices.

UC allows an individual to send a message on one medium and receive the same 
communication on another medium. for example, one can receive a voice mail message 
and choose to access it through email or a cell phone. If the sender is online according 
to the presence information and currently accepts calls, the response can be sent 
immediately through text chat or video call. Otherwise, it may be sent as a non real-time 
message that can be accessed through a variety of media.

�� VoIP Technology

�� Centralized Voice 
Mail

�� fax on demand

�� Messaging

�� Presence  
(find me/follow me)

�� Soft phones

�� Cellular Smart Phones

�� VoIP Build out 

Unified Communication Initiatives 

Telecommunications initiatives

video communications Services

Video conferencing technology is gaining momentum in many industries. Placer County 
currently supports Video Conferencing capabilities in multiple locations including Auburn, 
roseville and lake Tahoe. This technology will continue to be driven by business needs 
within the county. Video services include: Video Conferencing, Streaming Video (Public 
Access) and Distance learning.
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maintaining State-Of-The-Art infrastructure

Placer County resources are not infinite. The County must attempt to maximize the 
utilization of existing resources, giving careful consideration to the way it does business 
and provide the necessary resources to meet the demands of existing and emerging 
technology platforms and applications. County government cannot operate without 
computer-based information systems. Basic County services such as justice, public 
protection, health, library, social services, public works and general administrative  
services depend on these systems. Information systems are also a fundamental part  
of the County’s administrative infrastructure. They must be planned, managed and 
deployed with the same care and attention as are roads, buildings and staff. The 
foundation for effective application of resources in the County is the development  
and implementation of hardware and software standards. regardless of whether or  
not the County chooses to embrace and implement new technologies, there exists a  
core infrastructure upon which it depends, upon a daily basis. These critical systems 
require a commitment of resources for ongoing maintenance, as well as for mandatory,  
periodic enhancements.

Placer County has long-standing goals and priorities to improve service delivery in all 
County departments. The use of technology in the automation of key business processes 
has been identified as an important strategy for the efficient delivery of direct and indirect 
services to the community. Business automation processes should be identified and 
supported with the intent to improve service delivery while maximizing the efficiencies  
of County resources.

Network infrastructure Equipment 

A robust network infrastructure is a requisite building block for all data services. Due to 
the high cost of equipment and rapidly changing technology, many organizations struggle 
to keep their network infrastructure current. Outdated infrastructure equipment impacts all 
staff and can limit the benefits of IT. The County has a plan for maintaining and replacing 
network infrastructure, including facility data cabling and network equipment. It is critical 
that a reliable funding source be maintained to support the infrastructure maintenance  
and replacement plan.
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criminal Justice
Placer County’s Criminal Justice System is divided into three branches consisting 
of the District Attorney’s Office, Probation Department and 
Sheriff’s Office. These entities each serve a common purpose of working to 
keep Placer County as a safe place to live, work and visit.

cOuNTy FuNcTiONAL ArEAS

b
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�� leverage information technology to improve the safety of the public and officers
�� Provide both internal and external stakeholders with access to a comprehensive 

repository of information for decision-making
�� Utilize technology investment to reduce cost, waste and duplication while 

increasing productivity, workflow efficiency and rOI
�� Provide technical tools and training that enable staff to work collaboratively in 

order to achieve the highest quality customer service and support
�� Utilize technology to enhance/expand the services provided to law  

enforcement partners
�� Manage current law enforcement systems
�� Maximize the efficient use of current systems

iT
 im

pl
ic

at
io

ns

�� Information technology systems and applications are comprehensive, integrated 
and customer-friendly
�� Upgrade systems that continue to improve efficiency and provide value
�� Identify opportunities where technology can enhance productivity as well as 

comply with federal, State and local laws and guidelines
�� Develop and implement strategies that support integrated system solutions
�� research and implement technologies that provide cost effective solutions while 

addressing current and future business needs
�� leverage use of existing technologies to improve manual or  

redundant processes
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Public Safety System 
�� The Public Safety System initiative is to identify a new public safety system 

solution that meets the requirements of the current technical/business 
environment and is capable of fulfilling future business/technical requirements 
that develop. This new solution will not only improve the system capabilities, 
workflow, information management but also the partnership between the client 
(regional Partner Agencies) and vendor. The primary system modules include 
Computer Aided Dispatch, records Management, Corrections Management, 
Mobile Data and field reporting

Apollo
�� The Placer County Criminal Justice “Apollo” initiative is the culmination of eleven 

objectives that when implemented will reducing operating costs, increase the 
ability to make decisions using current information, and increase situational 
awareness, all of which result in expediting the criminal justice process along 
with reducing the risk for law enforcement officers and the public

in-car cameras
�� The Sheriff’s Office In-Car Camera initiative is to continue the deployment of the 

successful in-car camera pilot project by installing camera systems in all of the 
Sheriff’s Office patrol vehicles

mobile iD
�� The Mobile ID initiative is to bring mobile in the field positive identification 

devices to patrol officers. This system when implemented will return positive 
identification based on suspect fingerprint data stored in the cooperative four 
county (Sacramento,yolo, El Dorado and Placer Counties) recidivist database 
housed in Sacramento 

e911 Phone System
�� The e911 Phone System initiative is a project within the Sheriff’s Dispatch  

Center which includes the application software and equipment for the 12 
dispatch workstation consoles, recording and playback system, as well as a 
phone activity statistical reporting tool. The solution will be next generation 911 
compliant providing an ability to connect the e911 phone system to local dispatch  
centers and also to the statewide Emergency Services Internet Protocol  
network (when available) 

Damion upgrade
�� The Damion Upgrade initiative is a project within the District Attorney’s Office 

expected to transpire over the next couple of years. This upgrade would bring 
the case management systems software into modern programming standards 
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Finance
The finance functional Area is made up of the Offices of the Auditor-
controller/ Assessor & Treasurer Tax-collector. finance demonstrates 
integrity and accountability in its collection, investment, accounting and management of 
government funds and it’s financial and budget practices help to maintain the County’s 
overall financial health.

b
us

in
es

s 
O

bj
ec

tiv
es

�� Provide services to County citizens and departments
�� Improve disaster preparedness/readiness

�� Increase productivity and reduce operational costs in order to meet demand with 
less resources

�� Increase operational efficiency in County departments through the increased use 
of ACOrn and iPlacer SharePoint self-service applications

�� Continue upgrading and/or maintenance on the County’s PAS, ACOrn, 
Megabyte and iPlacer systems to increase their reliability, enhance functionality, 
and minimize customizations

�� Pursue opportunities to become more cost-efficient by using a common 
information technology platform
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�� Use of technology to improve business workflow processes

�� Expand common and secure reporting capabilities

�� Invest in information technologies that maximize uptime and availability  
of systems to deliver services effectively and efficiently to both internal  
and external customers

�� Utilize technology to improve coordination of multi-department  
business processes 

�� Upgrade systems to improve efficiency and comply with vendor requirements in 
order to maintain support 
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�� Identify opportunities where technology can enhance productivity as well as 
comply with federal and State laws and guidelines and accounting standards

�� Develop and implement strategies that support integrated systems  
through technology

�� Use technology to automate processes and be more efficient

�� leverage use of existing technologies to enhance communications

�� research and implement new technologies that provide a more cost effective 
solution to current and future issues
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�� Upgrade and/or replace PAS. PAS was implemented in 1999 and due to 
dwindling vendor support, replacement of this legacy system is in order to 
provide an up-to-date financial system to meet County business requirements

�� Upgrade ACOrn upgrade to version 9.1 in order to maintain current  
vendor support 

�� Expand the use of ACOrn and iPlacer self-service application and the use of 
workflow processes

�� Establish dedicated ACOrn report/query developer 

�� Increase services that can be provided via the Internet and intranet depending 
on customer 

�� Develop solutions that provide a better tracking of internal processes – i.e., 
utilizing MS Access with a central SharePoint server to develop databases for 
data collection and reporting of these processes. Invest in Access 2010 Web 
Services to deploy Access databases to a central SharePoint server

�� Define implementation of Desktop Virtualization as appropriate

�� Utilize Arcs logistics routing, or similar vendor, for vehicle routing (Assessor 
focused for this team, but other departments can leverage software)
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General Government
The departments that fall into the “general government” functional area are: 
Administrative Services, county clerk-recorder registrar, 
county counsel, county Executive Office, Library and Personnel. 
These departments provide a broad range of information and assistance to the  
general public, other agencies, County departments and County employees. Support is 
provided by collaboration, providing services, information and assistance for every day 
functions and automated services.
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�� Provide services to general public, other agencies, County departments and 
County employees

�� Ensure sufficient technology capacity to address data security, access,  
response time, detailed information, concerns, suggestions and automated 
functionality for the general public, other agencies, County departments and 
County employees

�� Expand/enhance on-line services

�� Promote operational efficiency in County departments through the increased use 
of technology and best practices

�� Pursue opportunities to become more cost-efficient by using  
information technology

iT
 im

pl
ic

at
io

ns

�� Invest in information technologies that maximize the ability to deliver services 
efficiently to our customers

�� Utilize technology to improve coordination of multi-department  
business processes 

�� Upgrade systems to improve functionality and workflow efficiencies

�� Identify opportunities where technology can enhance performance, production, 
security, access and workflow

�� Develop and implement strategies that support integrated systems  
through technology



Vision &
 M

ission
Executive Sum

m
ary

B
ackground

G
overnance

Strategic O
utlook

A
ppendices

CALIFORNIA

IT Strategic Plan

C
ounty Functional A

reas

iT
 im

pl
ic

at
io

ns ��  Promote systems which provide for self service to the general public, other 
agencies, County departments and County employees 

�� leverage use of existing technologies to enhance programs and provide 
automation to those areas where automation needs are lacking and/or 
development or improvement is needed
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�� ACOrn (PeopleSoft) - Expand or enhance applications to support  
business processes

�� Personnel Applicant Management (JobAps)  Expand or enhance applications to 
support business processes

�� EPM (Employee Performance Management) new replacement system for 
obsolete program. Temporary process is in place but new program required to 
replace legacy system

�� Purchase and implement a commercial or off the shelf budgeting system that is 
compatible or integrates with the PAS and/or ACOrn systems

�� Project planning and tracking system

�� CUBS (Columbia Ultimate Business System) – Continue maintenance and 
enhancements to improve functionality 

�� Implement electronic recording of documents – utilizing ErDS (Electronic 
recording Delivery System)

�� Integrate with other applicable County departments for efficient and more reliable 
sharing of data

�� eCommerce – to handle financial transactions and update relevant online 
records in the library’s automated system

�� Provide new media and technologies as they evolve and as demand increases

�� Investigate and implement automated material handling technologies
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�� Investigate utilization of SIrE imaging system to increase efficiency in  
storing, retrieval, workflow and reduction of hard copy paper usage. Can 
increase workflow efficiencies by collaboration with County departments

�� Expand utilization of iPlacer/Sharepoint for increased coordination  
between departments

�� Expand the use of Integrated Voice response (IVr) technology to increase 
operational efficiencies and revenues

�� Integrate geographical Information System (gIS) data into Office of Emergency 
Services  (OES) mapping of disaster incidents

�� Implement emergency incident management software that integrates with State 
systems for real-time data updates

�� Investigate fire communications management software applications
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Health & Welfare Functional Area
Placer County’s health & Welfare functional area is divided into five branches 
consisting of Air Pollution control, child Support Services, Farm 
Advisor, Health & Human Services and veteran’s Services.  
These entities each serve a common purpose of working to keep Placer County  
adults and children healthy, safe and valued.
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�� Protecting health
�� Preventing disease
�� Promoting healthy lifestyles, behaviors and environments
�� Providing oversight for medical and other State assistance programs
�� Enforcing laws and regulations that protect health and ensure safety
�� responding to disasters, disease outbreaks, epidemics and bioterrorism
�� facilitating self-sufficiency by providing a full spectrum of mental  

health services
�� Providing care, support and treatment to improve the lives of children  

and families
�� Providing eligibility determinations for financial, medical/health, housing, 

food and employment counseling to assist clients in self-sufficiency  
and employment
�� Ensuring quality public health services such as consumer protection, land use, 

water resources, hazardous materials and solid waste management
�� reducing air pollutants
�� Enhancing/promoting the well-being of children
�� Enhancing all aspects of business and residential agriculture
�� Assisting veterans in obtaining veteran’s benefits
�� facilitating the self-sufficiency of families by assisting parents to meet the 

financial, medical and emotional needs of their children through the delivery  
of quality child support services
�� Enforcing laws and regulations that pertain to child support
�� locating absent parents
�� Establishing paternity
�� requesting child support orders from the court
�� Enforcing/modifying child support orders
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�� Maximize employee productivity and effectiveness

�� Operate information systems as close to 100% availability as possible

�� Provide quality software applications

�� leverage state-of-the-art technology wherever applicable

�� Keep technology current by refreshing hardware and software as the budget  
will allow

�� Automate manual functions where possible

�� facilitate communication and cooperation between internal and  
external agencies

�� Promote synergy between staff and computer applications

�� Maintain high degree of training and staff knowledge in business processes  
and functions

�� Provide high level of customer support and assistance in the use of information 
systems and equipment

�� redesign and improve business processes to improve efficiency  
and effectiveness

�� Increase capacity of data and systems to support expansion of services  
where needed

�� Upgrade technology to provide online/real time access to data and functions 
where applicable

�� reduce costs through implementation of virtualization and power management

�� Provide services to the public through use of the Internet and other technologies
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�� Workstation replacements - replace personal computers on a 
chronological basis as the budget will allow
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�� Server Virtualization - Convert standalone servers to virtual servers  
where possible

�� CompuTrust Upgrade - Upgrade application to a modern software release 
for Public guardian’s Office

�� guardian Edge Data Encryption - Encrypt data on hard disks, laptops, 
tablets and peripheral storage devices

�� Email Encryption (IronPort) - Provide encryption of email messages at  
user discretion

�� MS Office 2010 Implementation - replace Microsoft Office 2003/2007 with 
Office 2010

�� human Services Call Center - Provide technology support to enable 
reconfiguration of human Services into a Call Center

�� Windows 7 - Implement the Microsoft Windows 7 operating system on  
all workstations

�� Desktop Virtualization - research the feasibility and applicability of  
desktop virtualization

�� Message Boards - Implementing a queuing and messaging system for 
human Services and the Placer Pharmacy

�� Medi-Cal Eligibility Data System (MEDS) Security - Complete tasks 
necessary to cover all remaining tasks on the MEDS Security Plan

�� Case Management, Information and Payrolling System (CMIPS) -  
replace the current CMIPS System with the web-based (State developed) 
CMIPS-II System

�� California Welfare Information network (CalWIn) - replace the current 
CalWIn System with a modern web-based version

�� AVATAr EMr - Implement Electronic Medical record (EMr) capability in 
the AVATAr System for Behavioral health

�� EPIC Care System EMr  - Implement electronic medical record capability in 
the EPIC Care System for the Community Clinics
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�� System of Care (SOC) Document Imaging - Implement SIrE document 
imaging capability for the Adult and Children’s System of Care
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�� gas Vouchers - Automate the distribution of gasoline vouchers for welfare 
recipients via magnetic cards

�� EPIC Care System lab Interface - Build an electronic interface between the 
EPIC Care System and local laboratory systems

�� Build a health Information Exchange (hIE) that facilitates exchange of 
health data between multiple healthcare providers

�� Child Welfare System/Case Management System (CWS/CMS) 
Modernization - replace the current client/server Child Welfare System  
with a web-based system

�� Mental health Services Act (MhSA) Projects - Complete tasks necessary to 
cover all remaining items on the MhSA 3-year IT Plan

�� EPIC Care System Interface to QS/1 Pharmacy - Build an electronic 
interface between the EPIC Care System and the QS/1 Pharmacy System

�� Data Warehouse - Provide a data warehouse to support decision  
support capability

�� happy System Upgrade - Upgrade the Section 8 housing happy System to 
housing Pro with document imaging

�� TeleVox Service Implementation - Implement a voice response capability for 
the clinics for appointment reminders 

�� Provide technology support/hardware upgrades to enable expansion of the 
current Child Support Services Call Center
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Public Ways, Facilities & community Development
The departments within the Public Ways, facilities and Community Development 
functional group include the community Development resource 
Agency (building, Planning and Engineering and Surveying), 
Department of Public Works and Facility Services. These 
departments provide services associated with land development and permitting,  
public roads, bridges, transportation and public facilities such as parks, sewers,  
and County buildings. 
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�� Provide land use development and permitting services to Placer  
County residents

�� Ensure compliance with State and federal laws relating to building safety, 
environmental compliance and land use

�� Design, construct and maintain roads, bridges and related infrastructure by 
adhering to systematic standards 

�� Plan for orderly and consistent growth while meeting appropriate  
community expectations

�� Provide accurate public information through efficient tracking and management 
of land development permits and projects

�� facilitate conservation and preservation of agricultural lands and open space

�� Design, construct and maintain buildings, parks, historic sites and open  
space properties 

�� Design, construct and maintain wastewater treatment, domestic drinking water 
supply and solid waste management systems for specific areas of the County
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�� Invest in information technology that provides cost effective services 

�� Invest in information technology that provides efficient tracking and management 
of land use permitting projects

�� Provide staff appropriate up-to-date technology tools to perform research and 
assist in making informed decisions

�� Provide timely public information via the web including permit activity and 
mapping information

�� Utilize technology to enhance communication between multiple departments

�� Expand the use of mapped information throughout the County

�� Invest in information technology that provides for efficient acquisition, 
construction and management of all County-owned and operated properties
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�� Upgrade the Placer land Use System (PlUS) in order to provide up-to-date 
permit and project tracking and management tools 

�� Expand use of geographic Information System (gIS) tools integrated with an  
up-to-date permitting system

�� Provide sufficient technology training to gIS staff in order to expand the use of 
web-based gIS tools and the use of gIS throughout the County

�� Expand the use of Interactive Voice response (IVr) for land use and building 
inspection to multiple departments

�� Enhance field inspection through deployment of appropriate hardware  
and software technology that allows for field data collection and real-time 
database updates

�� Streamline vehicle and inspection routing through the use of gIS-based  
routing software

�� Define Wi-fi requirements in County buildings 

�� Obtain laptop computers for Planning Commission to enable paperless review  
of agenda packets
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customers and improve service delivery

�� Expand information technology use for Intelligent Traffic System Control on 
major roadway corridors

�� Expand and upgrade the facility Asset Management System (fAMS) in order 
to improve project tracking and management tools by integrating Building 
Information Management (BIM) and to engage next generation platform for 
facility management

�� Implement a computer-based construction management database consistent 
with industry standards
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APPENDicES

Appendix A - information Technology master Plan 2000 key   
  information Technology Policy Statements 

Appendix b - Geographic information System (GiS) Strategic Plan

Appendix c - Sheriff information Technology Strategic Plan

Appendix D - PLuS Strategic Plan

Appendix E - HHS Strategic Plan

Appendix F - Security Policies (TOc)

Appendix G - Project management Guidelines

Appendix H - information Technology charges  
  costing methodology 

Appendix i - HHS Assessment








