
1 C R E A T E  A  R E A L I S T I C  T I M E L I N E
Becoming a smoke-free facility will not happen overnight. Allow
at least 6 months to complete the planning process prior to the
policy's effective date.  The timeline should include activities
such as establishing a smoke-free committee, hosting focus
groups, drafting the policy, announcing the change, posting
signage, and finally monitoring/enforcing the policy.

2 C R A F T  T H E  M E S S A G E
Understand why you are making your facility smoke-free and
clearly explain it to staff, patients, visitors, and the community.
Ensure your message is culturally competent and can be easily
understood by your target audience.

3 C O N S I D E R  A  G R E A T E R  H E A L T H
A N D  W E L L N E S S  I N I T I A T I V E
Consider integrating the smoke-free policy into a greater health
and wellness initiative.  You can incorporate activities focusing on
physical activity, stress reduction, and healthy eating.  Not only
does this allow non-smokers to participate in the initiative, but it
can also help smokers feel less targeted by the new policy.

4 D R A F T  T H E  P O L I C Y
Cover the basics:
- Who does the policy apply to?
- What tobacco products does the policy include?
- When does the policy become effective?
- Where does the policy apply?
- Why is the policy being implemented?

5 COMMUNICATE YOUR INTENTIONS
Be prepared to communicate your intentions for the new policy
through a variety of media sources.  Consider using payroll
stuffers & the intranet for staff, mailers & newsletters for
patients, and a local press release or newsbrief to alert the local
community. 

Tobacco use remains the leading cause of preventable
death nationwide.  Use the 8 steps below as a guide to

become a smoke-free healthcare facility and reduce the
impact of tobacco on your staff, patients, visitors, and

community members.

PROVIDE CESSATION SERVICES
For smokers who wish to quit, offer a variety of products,
including but not limited to the nicotine patch, gum, and
lozenge.  Consider offering counseling services and/or provide
smokers with contact information for the California Smokers'
Helpline.

L A U N C H  T H E  P O L I C Y
Post signage, remove ashtrays/ashcans, inform patients and
visitors upon arrival, and continue holding town hall meetings
so people can express their feelings toward the new policy.
 Giving everyone the opportunity to voice their concerns can
result in an increased acceptance of the policy.

MONITOR THE POLICY & RESPOND
TO CHALLENGES
Policy enforcement is not optional.  Develop a violation structure
and stick to it.  However, be open to change if components of the
policy are not working for your organization.  The new policy
should not be a hindrance to providing quality healthcare services.

Changing your facility's policy on tobacco use can be challenging.  For technical assistance, please contact
the Placer County Tobacco Prevention Program at 530.889.7152 or 530.886.3629
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