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MEMORANDUM
PUBLIC WORKS AND FACILITIES
ENGINEERING DIVISION
County of Placer

TO:

Board of Supervisors

FROM:

Ken Grehm, Director of Public Works and Facilities
By: Peter Kraatz, Assistant Director of Public Works

DATE: October 23, 2018

SUBJECT:
Engineering I Lake Tahoe Bi-State Region Memorandum of Understanding
ACTION REQUESTED
Authorize the County Executive Officer, or designee, to execute a Memorandum of Understanding for
Comprehensive Transportation Coordination and Corridor Planning for the Lake Tahoe Bi-State
Region.

BACKGROUND
In 2017, the Tahoe Regional Planning Agency (TRPA) initiated a multiagency effort to collaborate on
transportation planning efforts in the Lake Tahoe Basin. With recent adoption of TRPA's Regional
Transportation Plan, along with the department's short-term public transit plan and local jurisdiction
area plans, including the Placer County Tahoe Basin Area Plan, it made sense to formally coordinate
efforts between multiple local, state and federal government agencies involved with transportation
planning and project implementation in the Tahoe Basin. As a result, a Bi-State Consultation on
Transportation committee was formed , and over the last 18 months, a myriad of transportation issues,
challenges and priorities have been discussed amongst the committee with the overarching goal of
improving the transportation network and infrastructure in, and outside, the Tahoe Basin. One of the
outcomes of the committee's efforts is the development of the attached Memorandum of Understanding
(MOU) and the request to have partnering agencies commit to the MOU activities. Agencies identified
in the MOU represent federal, state and local levels of government and consist of those agencies that
plan, permit, fund , implement, own and/or manage transportation and recreation projects and programs
in the Tahoe Basin.
The MOU parties recognize and acknowledge the need to address growing pressures from increased
visitation travel to and throughout the Tahoe Region. In summary, the MOU parties endorse a
coordinated planning and implementation process that involves the active participation of multiple
partners to establish policy alignment and delivery of comprehensive corridor-scale improvements.
One of the transportation and recreation challenges and corresponding goals that the MOU seeks to
address is that: Recent data shows over 1O million cars come to Lake Tahoe annually and that 55
percent of Tahoe's car traffic is from out-of-basin visitors, including many day visitors. As a result, more
transportation options other than the private automobile are needed for visitors to move to and from
their destinations. Therefore, the committee is developing a 10-year Transportation Action Plan to
address this impact that includes doubling transit ridership by 2028, building at least 23 miles of new
bike and pedestrian paths, and deploying new technologies that put real-time travel options and
information at the fingertips of anyone with a computer or smartphone. In addition, various planning
documents identify a $5 billion transportation need in the Basin, while only $2 billion of that need is
currently constrained or reasonably foreseeable. As a result, a more robust and coordinated effort
would explore and develop sustainable revenue sources to address the transportation need. The MOU
memorializes this, and various other transportation challenges, activities and goals for the Lake Tahoe
Basin.
It is important to note that many of the activities outlined in the MOU already occur on a regular basis
as a matter of planning and implementing transportation projects in the Tahoe Basin. Staff of both the
Department of Public Works and Facilities and the County Executive Office in Tahoe work on many of
the MOU-outlined activities daily to ensure success of transportation projects led, funded and/or
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supported by the county. From a County perspective, execution of the MOU would formalize agency
activities in the Tahoe Basin which will help the coordination of various transportation planning
documents and various revenue initiatives, and could make the region more successful in acquiring
competitive transportation and recreation grants.
The attached MOU indicates the various parties being asked to execute the MOU. They include the
following agencies:
Tahoe Regional Planning Agency
Tahoe Transportation District
US Forest Service - Lake Tahoe Basin Management Unit
California Department of Transportation (Caltrans)
Nevada Department of Transportation
California Department of Parks and Recreation
Nevada State Parks
Placer County
El Dorado County
Washoe County
Douglas County
City of South Lake Tahoe
Tahoe City Public Utility District
North Tahoe Public Utility District
ENVIRONMENTAL IMPACT
Execution of the MOU consists of an administrative action that does not constitute a project and is
therefore exempt from the requirements of CEQA. In add ition, actions of the MOU would be considered
a study or information collection in accordance with Section 15306 Information Collection under Article
19 for Categorical Exemptions as defined by CEQA.
FISCAL IMPACT
There is no net county cost for executing the MOU. The MOU does not require the partnering agencies
to commit funding or comply with any new regulations. It asks that agencies commit their resources to
the maximum extent that they can to coordinate their planning and implementation activities related to
transportation and recreation projects and programs in the Lake Tahoe Basin.
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