MEMORANDUM
SHERIFF'S OFFICE
ADMINISTRATIVE SERVICES
County of Placer

TO:

Honorable Board of Supervisors

FROM:

Devon Bell, Sheriff-Coroner-Marshal

BY:

Mark Giacomini, Administrative Services Manager

DATE: November 6, 2018

SUBJECT: Modification to Auburn Jail Housing Unit 3 Retrofit Plan
ACTION REQUESTED
Approve a modification to the retrofit plans of Housing Unit 3 (HU3) in the Auburn Jail, reducing total jail
beds in HU3 from 276 beds, down to 264 beds. Estimated funding for the project in the amount of $3.3
million is included in the FY 2018-19 Capital Projects Fund Final Budget.
BACKGROUND
On February 17, 2017, your Board approved a Resolution authorizing the Sheriffs Office to submit a
Criminal Justice Facilities Construction Proposal to the Board of State and Community Corrections
(BSCC) 2017 Jail Construction Financing Program, Senate Bill 844 (SB 844). At that time, your Board also
received an overall jail bed presentation from the Sheriff's Office, including plans to retrofit HU3 in the
Auburn Jail, which has been part of the Criminal Justice Master Plan since 2015.
On November 14, 2017 your Board approved a Consultant Services Agreement with Lionakis to develop
plans and specifications for the Auburn Jail HU3 retrofit. The project consists of site improvements to add
an exterior door and sallyport with a secured walkway to the existing dock area; Americans with
Disabilities Act (ADA) improvements to restrooms and dayrooms; added security cameras; new flooring
and paint; new furnishing; and a secured enclosure around the officer stations to provide separation from
dayrooms.
The retrofit plan presented to your Board in February 2017 suggested total jail beds in HU3 would be
reduced from 276, down to 200. However, since the retrofit plan was first presented, the State of California
has introduced several major pieces of legislation impacting the criminal justice system, including Bail
Reform and Mental Health Diversion programs. These initiatives have left the criminal justice system in a
state of flux, as there is no method by which to accurately measure the mid to long-term impacts of the
legislative changes at this time.
While the intent of the new legislation may ultimately be to lower jail populations across the State, the
consensus among law enforcement agencies, as well as the Courts, is jail populations could in fact
actually trend upward once Bail Reform has been fully implemented. In consideration of the Sheriff's
desire to right size the Placer County jail system capacity, coupled with the unknown future potential
impacts of the recently enacted legislation, the Sheriff's Office requests your Board's approval of a
modification to the HU3 retrofrt plan in the Auburn Jail. Once construction is complete, HU3 will be
compliant with all ADA standards, and capable of accommodating a total of 264 jail beds. If approved, the
modified plan would result in a reduction of 12 beds, bringing the system-wide jail bed total down from the
current number of 912 to 900.
FISCAL IMPACT
Estimated funding for the retrofit project in the amount of $3.3 million is included in the FY 2018-19 Capital
Projects Fund Final Budget. From an operational perspective, under the modified plan staffing would
remain neutral within the Sheriff's Office. Other operational cost differences between the original and
modified plans, including medical, dental, food and household expenses are anticipated to be nominal, but
in either case would be a decrease from current operational costs.
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