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MEMORANDUM
PUBLIC WORKS AND FACILITIES
BUILDING MAINTENANCE DIVISION
County of Placer
DATE: November 6, 2018

TO:

Board of Supervisors

FROM:

Ken Grehm, Director of Public Works and Facilities
By: Steve Newsom, Deputy Director

SUBJECT:

Building Maintenance / Consultant Services Agreement I ConSol

ACTION REQUESTED
Authorize the Director of Public Works and Facilities to execute, upon County Counsel and Risk
Management concurrence, a Consultant Services Agreement with ConSol, at no direct cost to the
County, to prepare Energy Audits for various Placer County facilities and make recommendations
for energy saving projects utilizing PG&E's On Bill Financing program.
BACKGROUND
On August 9, 2016, your Board received a presentation recapping the energy saving measures that
the County deployed over the previous eight (8) years. The Department of Public Works and
Facilities, in coordination with Procurement Services, solicited Requests for Proposals (RFPs) from
firms who could identify energy savings through audits and assist with Placer County participating in
PG&E's On Bill Financing (OBF) program. Following this competitive process, which produced
thirteen (13) responses from qualified firms, ConSol was selected. Working with ConSol , the
Department of Public Works and Facilities intends to continue to seek energy saving projects that
reduce the overall cost to the County for both energy consumption and capital replacement costs.
If authorized by your Board, ConSol will present projects meeting the PG&E OBF program standards
to County staff for review and approval. Once approved, Consol will submit the projects to the
PG&E OBF program for consideration of a no fee / no interest loan. As a Pioneer Community Energy
customer, the County is still associated with PG&E for the transmission and delivery of power, which
allows Placer County to participate in the PG&E OBF program. Projects approved by PG&E for
participation in the OBF program will qualify for a no interest loan offered to Placer County for the
work identified. The loan payback will be financed using the energy cost savings identified by each
project, and will be noted on the Placer County electric bill received monthly. This interest-free
financing process allows Placer County to initiate energy savings projects with no incremental out of
pocket costs.
Individual projects that meet OBF criteria will be presented to your Board for final review and
approval. This step will consist of the PG&E OBF loan agreement and a construction contract to
execute work identified in the project plans and specifications. As part of its competitive proposal,
ConSol has partnered with Schneider Electric to construct approved OBF projects. Under the
oversight of County staff, the ConSol / Schneider Electric team will construct the identified projects
and be directly compensated by PG&E through the OBF loan with Placer County.
ENVIRONMENTAL IMPACT
The action to approve the Consultant Services Agreement is exempt from the California
Environmental Quality Act pursuant to CEQA Guidelines Section 15306 (Information Collection),
which exempts data collection , research, and resource evaluation activities leading to an action
which a public agency has not yet approved. Individual OBF projects will be evaluated for CEQA
compliance as they are brought to your Board.
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FISCAL IMPACT
As a result of continued energy efficiency upgrades the County has realized a significant cost
savings. Continuing to implement appropriate, cost-effective projects that reduce the County's energy
consumption will provide a positive financial impact into the future. Potential energy saving projects
will be evaluated based on their payback periods and attributes that qualify for the PG&E OBF
Program. The interest-free PG&E OBF program finances energy saving improvements with savings
generated from individual projects, as long as the payback is no more than ten (10) years. As a
result, no capital outlay is required by Placer County and there are no finance charges or fees to
participate in the program. Once the loan is paid , the County continues to benefit from lower utility
bills in the future. A financial analysis of individual OBF projects will be presented to your Board when
those projects are brought back for your Board's consideration and approval.

On File with Clerk of the Board: Consultant Services Agreement
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