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Overview

The reduction of public assets from the County’s Dewitt Government Center has attracted concerns

from the greater Auburn community. With the relocation of the Auburn Senior Center and the closure

of Courthouse Athletic Club and the Dewitt Theater, Placer County Supervisor Jim Holmes, was

approached to help find a solution to enhance public recreational and social facilities in North Auburn.

Placer County put forth a public request in March of 2015 for a feasibility study to determine if there is a

need for an Auburn Multigenerational Community Center. The study is intended to determine if there is

a need through a deliberate process of investigation, analysis, and concept development.

A collaborative outreach lays the foundation for improving the community experience because the most

sustainable facility is the one that we do not have to build alone but we build through partnerships and

community. A successful feasibility effort takes bringing the appropriate stakeholders together,

identifying their program needs, reviewing existing community assets & resources and identifying

potential joint-use partners. This will provide a sustainable road map to identify the needs and

opportunities for a Multigenerational Community Center for the Auburn Community.

Study Objectives

• Visioning - Establish a shared vision of a Multigenerational Community Center

• Identify Goals and Needs - Investigate and identify Auburn area community center goals, needs, 

opportunities and constraints

• Assessments - Identify existing community center assets, programs and potential partnerships

• Develop Economic Analysis – Develop funding strategies and revenue modeling for the community 

center scenarios

• Study Documentation – Prepare findings and provide conceptual construction costs

• Review and Approval – Present study to the Board of Supervisions for review, comment and 

approval.

Approach

A guiding principal to the study was to identify services that exist currently in the community, build on

the successes and not create conflict or duplication of programs. Careful research of the potential

partnerships is essential. This started with interviews of the Advisory Committee team members and

branched out to other support services. The multigenerational program meant engaging with local

school district as well as senior adult organizations.

IMAGINE
Step 1 | Capture the Big Picture VISION

Action 1 | Kick-Off Meeting

Action 2 | Advisory Committee Workshop #1  

Step 2 | Identify Community Goals & Needs

Action 1 | Advisory Committee Workshop #2

Action 2 | Placer County Executive Meeting

Action 3 | Community & Partnership Workshop #1 |Vision + Goals

DESIGN
Step 3 | Assess Existing Assets & Partnership Opportunities

Action 1 | Community Site Assessments

Action 2 | Perform Demographic Analysis

Action 3 | Advisory Committee Workshop #3

Action 4 | Community & Partnership Workshop #2 | Needs

Step 4 | Develop Economic Analysis

Action 1 | Develop Funding Strategy(s)

Action 2 | Advisory Committee Workshop #4

Action 3 | Placer County Executive Meeting

Action 4 | Analyze Ten Year Operations Budget

CREATE
Step 5 | Document the Feasibility Study

Action 1 | Capital Cost Analysis

Action 2 | Advisory Committee Workshop #5

Action 3 | Community & Partnership Workshop #3

Step 6 | Approve the Feasibility Study

Action 1 | Placer County Executive Meeting

Action 2 | Board of Supervisors Presentation



PUBLIC PARTNERS

Placer County Board of Supervisors Jim Holmes, District 3

Placer County, Supervisor Holms Office Leah Rosasco

Placer County Capital Improvements Div. Rob Unholz

Placer County Capital Improvements Div. Paul Breckenridge

Placer County Executive Office Bekki Riggan

Placer County Communications DeDe Cordell

Placer County Facility Services Dept. Scott Battles

Placer County Laura Featherstone

Placer County Laura Livingston

City of Auburn Bernie Schroeder

City of Auburn, City Council Bridget Powers

Auburn Recreation District Kahl Muscott

Auburn Recreation District Pamela Van

Auburn Recreation District Joe Fecko

Auburn Recreation District Manouch Shirvanioun

City of Roseville, Parks and Recreation Jeff Nereson

EDUCATION PARTNERS

Placer Union High School District George Sziraki, Superintendent

Placer School for Adults Bill Bettencourt

Ackerman Elementary School District Gary Yee

Auburn Union Elementary School District Scott Bentley

Placer High School Student Kaitlyn Ziarkowski

COMMUNITY PARTNERS

Boys and Girls Club of Placer County Randy Tooker

Auburn Seniors Center Nancy Callaway

Seniors First Jamee Horning

DESIGN PARTNERS

JK Architecture Engineering Jordan Knighton

JK Architecture Engineering Derek Labrecque

JK Architecture Engineering Trish Dawson

New Economics and Advisory Isabel Domeyko

New Economics and Advisory Sally Phonthchack
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Collaborative Outreach

The following is a listing of the Advisory Committee members that were 

engaged as part of the Feasibility Process.



Placer County Government 

Vision
“To be a County government known for providing 
exceptional local and regional leadership, that works in 
partnership with the community to develop creative 
solutions to the diverse issues facing our region, and 
bestows to current and future generations even better 
communities in which to live, raise families, work, 
vacation, and conduct business.”

Mission
“To provide responsive, efficient and effective public 
services that promote the health, safety, well-being and 
prosperity of our citizens while protecting our 
environmental resources and preserving the rich 
heritage of our region.”
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Why a Feasibility Study?

� Community center opportunities 
discussed for many years

� Recent Board of Supervisor Actions 
at the Government Center

� Placer County Government Center 
Master Plan 

� Community Partners and Local Agencies

� Community Engagement and Feedback 

� Potential wide-ranging community 
benefits
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Placer County Government 



Mission of the Feasibility Study

Through a community-inclusive process, determine 
the viability of a potential community center that 
provides programs for a wide range of ages in the 
greater Auburn area.

Purpose of the Feasibility Study

The feasibility study will identify the need for a 
community center and, if found to be needed, 
creates a vision, describes opportunities, 
constraints, costs and potential funding sources  for 
identified project options.

Placer County Government 
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The Feasibility Study commenced with identifying contemporary 
PATTERNS for Community Centers.  The outcome of this review 
created a foundation for the IMAGINE process that followed.     

COMMUNITY CENTER | PATTERNS



Contemporary Community Center | Visions

Multigenerational
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Contemporary Community Center | Visions

Flexible
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Contemporary Community Center | Visions

Joint-Use
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Contemporary Community Center | Visions

Whole Person
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Contemporary Community Center | Visions

Recreational
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Contemporary Community Center | Visions

Social Services
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Contemporary Community Center | Visions

Community Celebration
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COMMUNITY & ACTIVITY TRENDS

The IMAGINE Phase began with an understanding of the Auburn 
demographics and trends associated to a variety of activities by 
gender and age.    
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Auburn Community Trends

Make black line of 15 

minute service area

The proposed service area for a Multigenerational Community Center is based upon an average 

of a 15 minute drive time centered around North Auburn and the Dewitt Center.  This location 

has been used as a geographical location within the community as the location(s) of a potential 

Center has not been determined.

Service Area
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� Higher population growth rate.

� Increase in Hispanic population.

� Increasing share of non-family 
households.

� Relatively small number of Gen 
Y  & Gen Z.

� Relatively large share of Boomer   
& Greatest Generation.

Auburn Demographic Proj. (5 years)
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Auburn Activity Trends (2015)
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Programming Trends

� Fitness and outdoor sports remain flat

� Racquet, team, water sports increasing

� Individual sports declining

� Projected Trends: 

- Intergenerational programming focused on health & 
fitness, mommy fitness, and life sports

- Life-Long activities

- Social & Networking.

21



� Intergenerational programming focused on health & fitness, mommy fitness, and life 
sports.

� North Auburn residents are older and less diverse than California as a whole but are also 
more outdoorsy, fitness-oriented, and participate in other activities at higher rates.  

� 5 years from now, North Auburn is expected to become more Hispanic but remain a 
relatively mature community in terms of age.

� Anticipate increasing Socio-Economic diversity & Community Service Needs

� Traits:

- Boomers: Relaxed & Structured

- Generation X: Spontaneous & Interactive

- Generation Y: Multi-Sensory & Visual

- Generation Z: Student-Centric & Kinesthetic

Trends & Takeaways

JK Architecture Engineering | Multigenerational Community Center 22
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COMMUNITY ASSETS + RESOURCES

The Community of Auburn  has an extensive collection of assets 
and resources.  The Feasibility of a Community Center should not 
compete with but needs to build upon these existing assets to make 
the community stronger.  The following is a collection of this 
research and potential opportunities each organization has in a 
potential Multigenerational Community Center.
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Community Resources | Partial List

Governance

Physical 

Educational

County of Placer Placer County Transit City of Auburn

Auburn Recreation District Senior Center

Ackerman Charter School District

Bowman Charter School

24
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Auburn Senior Center

Mission
Our mission is to honor the dignity of seniors by enriching their quality of life while supporting 

their independence and vitality. We promote their participation in all aspects of community life by 

providing opportunities for socialization, recreation, education, information, health and fitness.

Locations
- 550 High Street

Community Partnerships | Partial List

- Seniors First

- Caregiver Groups (Sutter)

- Grief Counseling

- Alzheimer's & Diabetes Organizations

- AARP (Free Tax Preparation- 1600 returns/years)

Trends
- Successful facilities supported by Public Transportation

- Senior Centers historically supported 65+; retires are younger

- Growing Senior Population

Constraints
- Funding

- Original Facility 10,000sf – New Facility 5,000sf 

- Reduction in space will likely impact the services they have provided

- Public transportation access

Opportunities
- Volunteer Center- Senior want to volunteer however do not know where/how

- Spaces for Socialization

- Intergenerational Engagement

Needs / Desires
- Big Room for; Dances, gatherings

- Library, Computer / Technology Center

- Swimming Pool; Therapy & Recreation

“The Senior Center has interest in potential joint-use 

opportunities with MCC.”

Auburn 

Senior 

Center

25
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Boys & Girls Club of Placer County

Mission
To inspire and empower all young people who pass through our doors to realize their full potential 

as productive, responsible, and caring citizens.

The Boys & Girls Clubs of Placer County provides: 

- A safe place to learn and grow

- Ongoing relationships with caring, adult professionals

- Life-enhancing programs and character development experiences

- Hope and opportunity

Locations
- Mullin & McAdams Clubhouse; Lincoln Way

- E.V. Cain Extension

- Rock Creek Extension

Community Partnerships | Partial List

- Service Clubs; Rotary & Lions Club - Acres of Hope

- Kids First - United Way

- Placer HS, Auburn Elementary, Alta Vista ES, Skyridge ES, Bowman Charter

- Local Businesses & Families

Trends
- Support the Child & Family - Single Family Households

- ELL Students - Need for access to Mental Health Services

- Program activities support; mind, body, spirit

Constraints
- Funding

- Lack of space; Gym, Computer Labs

- Support spaces at Rock Creek ES during school year & Clubhouse for summer time

Opportunities
- Expand site services at school sites

Needs / Desires
- Outdoor activity spaces; educational, gathering, recreation

- Teen Center; Expanded / Safe opportunities for nights  

“The Boys & Girls Club has interest in potential 

joint-use opportunities with MCC.”

Boys & Girls 

Clubhouse

26
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Auburn Recreation District

“ARD has interest in potential 

joint-use opportunities with MCC.”

Mission | Improving Life Through Active Leisure
ARD offers a variety of recreational and educational activities for all age groups. ARD’s 
beautiful parks have an abundance of popular facilities, including Sierra Pool, the Ashley 
Memorial Dog Park and dozens of acres of ball fields. These parks also play host to a 
number of events and activities including Party in the Park, the Auburn Community 
Festival, and Pioneer Days. 

Locations
- Regional Park - Recreation Park

- Railhead Park - Ashford Park

- Canyon View Community Center - Overlook Park

- Christian Valley Park - Meadow Vista Park

Community Partnerships | Partial List

- Live Oak Waldorf - “C” Horse Ranch

- ASRA Ranger Station - Auburn Gymnastics Center

- Home on the Range

Trends
- Growing demand for Senior Programs -

- Growth in Pre-School Classes; individual & parent/child combo classes

- Life-long Fitness

- Changing program, example: tennis to pickle ball 

Constraints
- Funding

- Canyon View, Railhead & Overlook Park; 35 years left on Bureau of Reclamation Lease

- Development in North Auburn based upon airport overflight zone 

Opportunities
- Regional Park; existing PUC for additional facilities

- Regional Park 24 acre property off of Richardson

- Robust program & offerings

Needs / Desires
- Facilities; Gym/Stage, Computer Lab,  Pool 

ARD 

Boundary
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Placer Union High School District 

“Placer Union High School District  has interest in  

potential joint-use opportunities with MCC.”

Vision
Where our communities come together to equip and prepare our youth for their future

PUHSD’s primary “positive core” characteristics:
- Commitment to student achievement and opportunities for all

- Good, strong, engaged, dedicated, high-quality staff 

- Engaged and supportive community around schools

- “Creating Conditions of Success for all Students”

- Effective programs to prepare students; including Arts, Music, Technology

- Emphasis on professional development, growth, moving forward

- Collaborative culture

Locations
- Placer High School - Chana & Maidu

Community Partnerships | Partial List
- Auburn Rotary (Interact Club) - Lions Club (Leo Club)

- Kiwanis (Key Club) - Boys & Girls

- Ackerman SD & Auburn Union SD - Business Community

- ARD - Western States

- Placer Symphony

Trends
- Emphasis on 21st Century Skills; Technology, Life Skills

- Distance Learning between Campuses

- Mental Health Support Needs

Constraints
- Funding

- Outdoor Athletic program space, Aged facilities & parking

Opportunities
- Placer High School facilities 

Needs / Desires
- Maker Space, After School Tutoring

- Gathering space for adult fundraisers

PUHSD

Boundary
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PUHSD’s Placer School for Adults 

“PUHSD’s Placer School for Adults has interest in   

potential joint-use opportunities with MCC.”

Vision
Placer School for Adults provides learning opportunities and services for success through life.

Placer School for Adults (PSA) Core Emphasis:
- Career Technical Education | Healthcare, Notary Public, Technology & Business

- Academics | High School Diploma, GED Classes & Testing, and ESL

- Personal Enrichment | Community, Nutrition, Fitness, Music & Drama, Language & Writing,     

Craft, Travel, Cooking, and the Arts

Locations
- Weimar Institute - Foresthill HS - Chana HS

- Rock Creek ES - St. Luke’s Episcopal Church - Placer HS

- PSA Blue House - Placer School for Adults - Greggs Music Center

- Del Oro HS - McLauglin Studios

- Professional Education Program - The General Gomez Arts & Events Center

Community Partnerships | Partial List
- Placer High School - Locations noted above

Trends
- Emphasis on Technology & Life Skills

- Interest in communities for similar services outside of Auburn

- Programs attract students from 18+

Constraints
- Funding

Opportunities
- Robust program offerings

Needs / Desires
- Program spaces for classes during the school day 
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Ackerman School District

“Bowman Charter School has interest in potential 

joint-use opportunities with MCC.”

Mission
“Our mission is to assist students to be academically successful, responsible, confident
and creative by providing a safe, nurturing and academically challenging environment”

Bowman 2025 Vision
Bowman Charter School is a Center of our Community and a place for life-long learning for
our students, parents, teachers, staff and community members.

Facilities which will: 
- Be safe & welcoming - Enhance existing quality programs
- Emphasize multi-generational life-long learning
- Reflect & Promote a greater sense of community
- Model environmental/fiscal responsibility 

Locations
- Bowman Road - 13 acres of Property off of Bell Road 

Community Partnerships | Partial List
- Auburn Youth Soccer - Acres of Hope

- Boy’s Scouts & Associated Girls Scouts - Boys & Girls Club

- Placer County Treasurer - Intel | Technology Partnership for MS

Trends
- Yearly student waiting lists (40% District – 60% out of District)

- Hands-on Project Based Learning Curriculum -

Constraints
- Funding - Only Public Community Resource for 

Bowman Community

Opportunities
- Recently acquired 6 acres property - School as Center of the Bowman Community

- Highway 80 Access

Needs / Desires
- Bowman 2025 Vision for Multipurpose Community Center & Fields

Ackerman

Boundary
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Auburn Union School District

Mission Statement
Each child in the Auburn Union School District will think analytically, solve problems, work

cooperatively, explore creatively, and master common core standards. No matter their ability

and background, students will be challenged and engaged, and obtain college and re career

readiness skills for a globally connected society.

Vision Statement
We stand together to place each child at the heart of every decision.

Locations
- Alta Vista Community Charter School - Auburn Elementary School

- Sky Ridge Elementary School - Rock Creek Elementary School

- E.V. Cain S.T.E.M. Charter School - District Office

Community Partnerships | Partial List
- Auburn Youth Soccer - Acres of Hope

- Boy’s Scouts & Associated Girls Scouts - Boys & Girls Club

- Placer County Treasurer - Intel | Technology Partnership for MS

Trends
- Declining Enrollment

Constraints
- Funding

AUSD

Boundary

Rock 

Creek ES

Auburn ES

Sky Ridge ES
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City of Auburn

“The City of Auburn has interest in potential 

joint-use opportunities with MCC.”

Auburn is committed to supporting the arts in the community, including public art, theatre, music,

dance and the many local artists that exhibit their works in the art galleries and businesses.

Auburn is home to the challenging Western States Endurance Run/Ultra Marathon and the

grueling Western States Endurance Ride/Tevis Cup held each year.

Community Partnerships | Partial List
- ARD - Airport Business Park Association

- Boys & Girls Club - Downtown Business Association

- Chamber of Commerce - Service Organizations; Rotary, Kiwanis 

Trends
- Celebrate Culture & History - Ages 35-55 moving here

- Maintain what we have - Celebrate quality of life

Constraints
- Funding - Aging roads & infrastructure

Opportunities
- Support Economic Development - Gold County Fairgrounds

- Grant Writing Support - Auburn Transit

- Rose Room Community Room

Needs / Desires
- Opportunities to connect Seniors & Youth 

- Events & Conference Center

- Destination Center

City

Boundary
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Auburn Transit

Single Fare:
- General Public: $1.00 

- Seniors/Disabled/Youth: $0.50 

- Under age 5: Free 

- Medicare Card Holders are eligible 

for the discount cash fare 

General Public Pass:
- Daily: $2.50 

- 30 ride: $24.00 

- Monthly: $40.00 

- Transfers are free

Senior/Disabled/Youth
- Daily: $1.25 

- 30 ride: $12.00 

- Monthly: $20.00

Opportunities
- Bus Line modifications
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Placer County Transit

General Public
- One-Way: $1.25

- 24 Hour Pass $2.50

- 10 Ride Pass $10.00 

- 14 Day Pass $21.50

- 30 Day Pass $37.50

Seniors/Youth/Disabled
- One-way $0.60

- 24 Hour Pass $1.25

- 10 Ride Pass $5.00

- 14 Day Pass $10.75

- 30 Day Pass $18.75

Dial-a-Ride
- General Public One-Way $2.50

- Senior/ADA/Disabled/Youth $1.25

- 20 Ride General Pass $42.50

- 20 Ride Senior/ADA/Youth $21.25

- Ages 5 and Under Free

- Seniors 60+, Youth 6-12, Medicare Card Holders: Half Fare

Partnerships
- City of Auburn & Auburn Transit - Gold County Stage

Opportunities
- Bus Line modifications - Linkage(s) to Community Assets

Needs / Desires
- North Auburn Transportation Hub

34
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Community Resources & Partnerships

C
o

u
n

ty
 o

f 
P

la
ce

r

P
la

ce
r 

C
o

u
n

ty
 

T
ra

n
si

t

C
it

y
 o

f 
A

u
b

u
rn

A
u

b
u

rn
 T

ra
n

si
t

A
u

b
u

rn
 R

e
cr

e
a

ti
o

n
 

D
is

tr
ic

t

B
o

y
s 

a
n

d
 G

ir
ls

 C
lu

b
 

o
f 

P
la

ce
r 

C
o

u
n

ty

A
u

b
u

rn
 S

e
n

io
rs

 

C
e

n
te

r

S
e

n
io

rs
 F

ir
st

A
ck

e
rm

a
n

 C
h

a
rt

e
r 

S
ch

o
o

l 
D

is
tr

ic
t

A
u

b
u

rn
 U

n
io

n
 

S
ch

o
o

l 
D

is
tr

ic
t

P
la

ce
r 

U
n

io
n

 H
ig

h
 

S
ch

o
o

l 
D

is
tr

ic
t

P
la

ce
r 

S
ch

o
o

l 
fo

r 

A
d

u
lt

s

County of Placer

Placer County 

Transit

City of Auburn

Auburn TransitAuburn 

Recreation 

DistrictBoys and Girls 

Club of Placer 

County

Auburn Seniors 

Center

Seniors First

Ackerman Charter 

School District

Auburn Union 

School District

Placer Union High 

School District

Placer School for 

Adults

GENERATION Z
Children (Ages 1-5)

- Engaged in ARD’s Classes; more Parent & Child Programs

Youth & Teens (Ages 5 – 14)

- Attend Ackerman School District, Auburn Union School District, or other

- Some participate in ARD Programs

- Some engage in Community Activities; team sports, arts, dance ect.

- Some are engaged with Boys & Girls Club

- Lack places for social activities; ie. Teen center

Young Adults (Ages 15-18)

- Attend Placer Union High School, or other

- Some engage in Community Activities

- Few are engaged in Boys & Girls Club

- Some engage in Community Service Clubs

GENERATION X & Y
Adults & Parents (Ages 18+)

- Some participate in ARD Programs

- Some participate in Placer School for Adults

- Some engage in Community Service Clubs

- Some volunteer in Classrooms & Clubs

BABY BOOMERS
Active Adults (Ages 55+)

- Some participate in ARD Programs

- Social & Outdoor Activities

- Some engage in Community Service Clubs

Seniors (Ages 65+)

- Some participate in ARD Programs

- Some participate in Senior Center Activities & Socialization

- Many seek opportunities to volunteer

35
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PROGRAM GOALS + NEEDS

The conclusion of the IMAGINE Phase resulted in a collection of 
the Advisory and Workshop Committee’s Program Goals & Needs 
for a Multigenerational Community Center.  This program effort 
established a baseline vision of understanding the importance of 
the whole child and whole family through identifying facilities & 
activities that would support; Mind + Body + Spirit. 
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Multigenerational Community Center | Advisory Committee: VISION

The Vision for our Multigenerational Community Center is to 

create enriching experiences & connections through collaboration

� Connecting the Community

� Multigenerational Experiences

� Collaboration; Sharing & Synergy

� Heart of the Community

� Make lives better & community more livable

� Sustaining Pride of Ownership

� The Whole Person & Family

Local Trends
� Value Arts

� Celebrate History & Culture

� Enriched Agriculture Legacy

� Global Awareness & Connectivity

� Preserve Environmental and Natural Resources

� Underserved Youth

� Increased Aging Demographic

� Aging Infrastructure

� Strong Community Partners 

� Existing Programs/Services

37
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Multigenerational Community Center | Community Stakeholders: VISION

38

Multi-Generational and Multifunctional to promote interaction
� Warm and inviting
� Create a Town Center, Community Hub
� Technology Room - Computers
� Multi-use rooms – Meetings, Art, Games, Educational & Tutoring opportunities
� Expandable to flexible outdoor spaces
� Community Garden
� Kitchen, food service
� Teen Center
� Progressive programming – grows with you, age specific and multigenerational
� Allow pets
� Childcare
� Senior Center

Performing Arts
� Multi-purpose venue – Movies, Small Performances, Weddings, Graduations
� Outdoor entertainment area

Healthy Community
� Exercise room
� Aquatic center
� Walking track
� Outdoor activities – Tennis, pickleball, par course, volleyball, sports courts
� Park area, play area/structure
� Meditation garden 
� Safe place to be 

Joint Use / Programing / Services
� Centrally located in the community
� Public / Private Transportation options
� Provide facilities that go beyond ADA
� Find opportunities for re-use of existing facilities and programs, both Youth and Senior
� Fiscally responsible, generate revenue, long term stability
� Collaboration between non-profits and public agencies

“Sadly this country has a poor attitude toward senior citizens. Others judge us by what they see. What they do not see is the vibrant person who is trapped 
in that aging body. There is no hint of the person who made significant contributions to Country, Community, and family. They have raised the next 
generation and often the following generation to become the leaders of today and in the future. We usually learn little of their accomplishments until we 
read it in the obituaries or attend a Celebration of Life.

I believe we owe our seniors more than that.” -David Halbrook
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Multigenerational Community Center - Conceptual Program Priorities Matrix 

BODY

39

MIND SPIRIT
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Multigenerational Community Center - Conceptual Program
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Body/Fitness/Wellness
CAPACITY

CONCEPT 

PROGRAM (SF) PRIORITIZATION

OUTDOOR FITNESS High- 5

• Walking Paths, Running Trails, Circuit Training Medium - 3

• Aquatics – Lap Swimming, Water Aerobics, Water Play, Competition Pool Low - 1

• Playground

INDOOR FITNESS

• Fitness Classes – Aerobics, Yoga/Palates/Martial Arts, Family Oriented Options 2  Rooms / 30 Occ. Each 3,000

• Individual Fitness – Weight Training, Cardio Equipment 1 Room / 50 Occ. 2,500

SERVICES

• Café Kitchen / Seat 30 Occ. 1,000

• Transit Hub Office / Lobby 500

• Public Health Partnerships 1 Exam / Lobby 500

• Childcare 50 Occ. 1,800

• Aging Adult Care 50 Occ. 1,800

Mind/Enrichment/Exploration
EDUCATIONAL

• Classroom/Conference Spaces - Enrichment Programs 2 Rooms / 30 Occ. 3,000

• Maker Labs

• Technology Lab – Computers, Printers, High Tech Equipment 1 Lab / 20 Occ. 1,500

• Multimedia Lab – Photography, Film Making, Video Production 1 Lab / 20 Occ. 1,500

• Arts Lab – Clay Works, Textile Arts, Crafts, Fine Arts, Culinary 1 Lab / 20 Occ. 1,500

SERVICES

• Library 5,000

• Community Garden

• Exhibit Space, Museum 1,500

SPIRIT/COMMUNITY/SOCIALIZATION
SMALL GROUP GATHERING

• Reflection Garden

• Patio Space

• Senior Center 50 Occ. 2500

• Teen Center 50 2500

LARGE GROUP GATHERING

• Banquet/Conference Facilities Seat 800 Occ. / Kitchen 20,000

• Performing Arts Theatre Seat 300 Occ. 10,000

• Outdoor Amphitheater 
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The DESIGN Phase commenced with detailed research and site 
tours of other community centers.  This effort was used to test the 
goals & needs for the Multigenerational Community Center 
through analyzing similar facilities and programs.    

COMMUNITY CENTER | TRENDS
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Truckee Recreation & Community Center

Public Community Resort Center 
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Ashland Youth Center

Youth & Community Services Center
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Fire House Youth & Community Arts Center

Decentralized Thematic Community Facilities
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Fullerton Multigenerational Community Center

Community Programs + Senior Center + Boys & Girls Club
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Emeryville Center of Community Life

Joint Use K-12 + Community Center 

Partnerships

Wellness

Diversity

Access to Programs

Relationships
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Citrus Heights Community Center

Community + Funding Resource

47
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West Sac Community Center

Culture + Fitness + Entertainment
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Playgrounds…For all Ages.

“In Spain, where the population is aging, senior-citizen playgrounds have been popping 
up for a while. 
Not only do they provide a place for folks to enjoy physical activity, they also offer an 
opportunity for socializing.”

“The nonprofit KaBOOM!, which generally builds kids' playgrounds, partnered up 
with Humana to build intergenerational playgrounds around the United States. So 
far, they've built over 50. These playgrounds are created with people of all ages in 
mind.”
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Successful Community Center Trends
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BODILY-KINESTHETICS

Body Smart

Outdoor Fitness X

Outdoor Sports

Aquatics X

Indoor Fitness X

Indoor Sports

INTERPERSONAL

People Smart

Social Gathering - Large X

Social Gathering- small X

Performances / Lectures Future X

Outdoor Gathering Spaces

Playground X

VERBAL-LINGUISTICS

Word Smart

Reading - Quite Area X

Library X

LOGICAL-MATHMATICS

Logic Smart

 Technology - Hacker Lab X

NATURALISTIC

Nature Smart

Gardening X

Outdoor - Personal Reflection X

INTRAPERSONAL

Self Smart

Classrooms X

Maker Space X

Healthcare X

VISUAL-SPATIAL

Picture Smart

Multi-Media Production X

MUSICAL

Music Smart

Performance + Concerts Future X
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� Multi-purpose facilities

- Self-directed leisure & recreation

- Scheduled programs, events & rentals

� Drop-in recreation & socialization

- Fitness/cardiovascular, computers/learning center, game room

� Flexible, adaptable, expendable spaces

� Large area needs: 30,000sf+-

� Multi-generational, yet limited special use

� Maximized use via operational partners

� Revenue generating via rentals, programs fees, special classes, memberships, 

sponsorships, etc.

� Key location & adjacencies

- Parks, recreation, outdoor amenities, synergy through cross marketing

� Food & beverage enhances use

� Teleconference & high tech meeting places, conference rooms, retreats

� Attractive, warm, welcoming, iconic elements

� Catering kitchens promoting social events for 300+ people

� Public transportation access

� Indoor/outdoor experience

� Enclosed patio off meeting rooms

� Partnerships to leverage programs & utilization

� Child care, after school, nutrition, church, chamber, schools, service clubs, 

fundraisers, youth programs

� Market & flexible based pricing

� Avoid preferential group treatment

� Public-private, public-public, public-nonprofit partnerships to build & operate

� JPA options with City, Recreation District, County

� One lead agency with programming expertise

� Large, attractive meeting room on par with hotel & club banquet facilities
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PROGRAM + ORGANIZATIONAL STRATEGIES

The Advisory Committee tested and defined organizational 
program concepts.  This effort identified strategies for fulfilling 
the Multigenerational Community Center needs through:
� Concept 1: A centralized consolidated model or
� Concept 2: A decentralized campus model
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Multigenerational Community Center – Concept 1 | Centralized Program Diagram
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Teen 

Center
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Multigenerational Community Center - Concept 2 | Decentralized Program Diagram
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OPERATIONAL PHILOSPHIES

The sustainable success of all community centers comes down to a 
balance of program need & operational structures.  The following 
is a collection of comparable facilities and what their ‘Best 
Practices” are relative to cost recovery & profit centers.
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Multigenerational Community Center – Operational Philosophies

55



Operational Philosophies

Jurisdiction Service Goal Comparable 

Facilities
Auburn Rec District Serve Entire District Community Center, Pools

Roseville Provide Exceptional Recreation 

Experiences

Maidu Community Center, 

Sports Center, Indoor Pool, 

Playgrounds, etc.

Citrus Heights Host meeting/gathering facility Community Center

Davis Support mix of active and passive rec 

opportunities

Senior Services, Aquatics, 

Childcare, Teen Services, etc.

Dublin Ensure high quality of life for community Senior Center, Community 

Center/Gym, Swim Center, 

Museum, new 

swim/entertainment complex 

(UC)
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Operations “Best Practices”: Community Centers

Facility

Size  

(sq. ft.)

% Cost 

Recovery

Profit 

Centers Challenges
ARD Existing Facilities 

(incl. aquatics & outdoor 

spaces)

27,500 plus 

aquatics & 

outdoor spaces

23% Camps, lessons Residents unaware of facilities

Roseville Sports Ctr. 20-25,000 70% Memberships, drop-

in, gym rentals

Hard to find $$ to replace 

aging equipment

Citrus H. Comm. Ctr. 29,173 100% N/A Programming too expensive, 

discarded

Dublin Comm. Ctr. 26,090 83% N/A N/A

Emeryville CCL (Planned) 182,271 TBD TBD N/A

Sources: ARD budget, City of Roseville staff, City of Citrus Heights staff, City of Emeryville, Shellito Consulting, and New 

Economics & Advisory.
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Cost Recovery: Children, Teens, Seniors Programming

Facility/Program

Facility Size 

(sq. ft.)

% Cost 

Recovery

Profit

Centers Challenges
Maidu (mostly senior) 20,000 58% Private, 3rd party 

rentals

No tech upgrades, 

older facility

Dublin Senior Ctr. 15,500 17% N/A N/A

Davis Teen, Senior Services N/A 23- 24% N/A N/A

Davis Playgrounds, Camps, 

Childcare

N/A 99-100% N/A N/A

Dublin Childcare, Other Family 

Activities

N/A 77-113% N/A N/A

Sources: ARD budget, City of Roseville staff, City of Citrus Heights staff, City of Emeryville, Shellito Consulting, and New 

Economics & Advisory.
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Operations “Best Practices”: Aquatics

Facility

Size (pool 

length)

% Cost 

Recovery

Profit 

Centers Challenges
ARD Existing Pools 27,500 sq. ft.

Mult. pools

69% Camps, lessons Residents unaware of 

facilities

Roseville Indoor Pool 25-yard pool + warm 

up pool

80% Memberships, lessons,

classes, b-day parties, 

meeting room rentals

Water fitness classes 

maxed out

Davis Aquatics 4 pools 70% N/A N/A

Emeryville (planned) N/A TBD N/A N/A

Truckee existing 25-yard pool 48% N/A N/A

Dublin existing Swim 

Center

N/A 50% N/A N/A

Dublin planned Swim 

Center

N/A TBD N/A N/A

Sources: ARD budget, City of Roseville staff, City of Emeryville, Shellito Consulting, and New Economics & Advisory.
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• Facilities aligned with highest community priorities.

• Programming cost recovery ranges from 17% (senior 
programs) to 100+% (childcare, camps).

• Aquatics cost recovery ranges from 22% to 80%.

• Understanding of high-level tolerance for subsidy versus 
need to self-fund through programs/rentals informs facility 
size and components.

• Childcare, fitness are profit centers.

Summary: Best Practices | Lessons Learned

JK Architecture Engineering | Multigenerational Community Center 60

See EXHIBIT A for Additional Information. 
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Auburn Municipal Airport Land Use Compatibility Plan

The North Auburn locations that have been explored for a 
Multigenerational Community Center falls within the City of 
Auburn Airport Overflight zone.  To understand the DESIGN 
impacts the team worked closely with the City of Auburn & Placer 
County Transportation Agency to attain a compatibility review.
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Placer County 

Government  Center

Regional Park

Parkside Church

Compatibility Zone C1

Compatibility Zone D

Auburn Municipal Airport Land Use Compatibility Plan (ALUCP) 
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Auburn Municipal Airport Land Use Compatibility Plan (ALUCP) 
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Auburn Municipal Airport Land Use Compatibility Plan (ALUCP) 
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Auburn Municipal Airport Land Use Compatibility Plan (ALUCP) 
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FEASIBILITY STUDY OPTIONS

The CREATE Phase concludes the extensive research & collaborative 
efforts and provides the following recommendations for the 
feasibility of a Multigenerational Community Center for Auburn.
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Feasibility Options and Observations

Make black line of 15 

minute service area

Service Area

67

North Auburn 

Campus

Placer County

Gov. Center

Concept 1 

Placer County Government Center
� Land available for single, all-

encompassing facility

� Supports the North Auburn community

Concept 2

North Auburn Campus 

Regional Park + Parkside Center
� Existing facility sized to accommodate 

many of the identified programs

� Not all programs can be accommodated 

on one site

� Joint use supported by ARD and Boys and 

and Girls Club
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Concept 1 | Placer County Government Center
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Placer County Government Center
Advantages

� Located in existing Placer County Campus 

� Adjacent to existing social service facilities

� Built-in client base

� Land available for development

� Supports the North Auburn community

� Can be programmed to include all uses in one 

facility

� Outside airport risk-sensitive land use area

� Opportunities for Public Private Partnership

Disadvantages

� Significantly higher first costs

� Longer construction duration

� Possible phasing of programs and facilities
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Concept 1 | Placer County Government Center: Proposed Conceptual Program 
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Placer County Government Center
Total Project Cost:

Basic Program | Phase 1

36,530 S.F. at $500/S.F. $18,265,000

• Excludes aquatics component

• Assumes limited site costs

Future Program | Phase 2

Black Box Theatre

11,180 S.F. at $500/S.F. $5,590,000

Aquatics

Indoor Facility Only $13.75 M

Outdoor Facility Only $3.5 – 5.0 M

• Conceptual Estimate

• Assumes limited site costs

BASIC PROGRAM 

(App. SF)

FUTURE PROGRAM 

(App. SF)
NOTES

FUTURE 

PROGRAM 

(App. SF)

NOTES

SPIRIT | COMMUNITY | SOCIALIZATION

SMALL GROUP GATHERING

• Senior Center 2,500

• Teen Center 1,500

• Youth Programs 1,000

• Childcare 1,200

• Café 1,500 Seats 100

• Kitchen 500 Café & Conf. Center

LARGE GROUP GATHERING

• Banquet/Conference Facilities /Multipurpose 12,000

• Black Box Theater 8,600 Includes back of house

• Performance Arts Space

MIND | ENRICHMENT | EXPLORATION 

EDUCATIONAL

• Classroom/Conference Spaces - Enrichment Programs Shared with Fitness

• Maker Labs

• Technology Lab – Computers, Printers, High Tech Equipment 1,200 1 Lab

• Arts Lab – Clay Works, Textile Arts, Crafts, Fine Arts, Culinary 1,200 1 Lab

SERVICES

• Reading Room, Exhibit Space Included in Gross S.F.

• Administrative Space(s) 2,000 3 rooms

BODY | FITNESS | WELLNESS

FITNESS

• Aquatics – Indoor facility 25,000

Activity pool, rec. pool, water slide, 3 lane lap pool, lazy river, equip, 

storage, lockers

• Aquatics – Outdoor facility 12,000

8 lane x 25 yd. competition pool, equip, storage

LABS

• Fitness Classes – Adult and Family Oriented Options 3,000 1  Rooms

SERVICES

• Transit Hub 500 Office / Lobby

28,100 8,600 Net Program S.F.

36,530 11,180
Gross S.F.

@70% Efficiency 37,000

Gross

 Prog. S.F.

CONCEPTUAL PROGRAMMING
CONCEPT 1

PLACER COUNTY GOVERNMENT CENTER (PCGC)

CONCEPTS 1 or 2

AQUATIC CENTER

New Construction
PCGC /

Regional Park
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Concept 1 | Placer County Government Center: Concept Design
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OUTDOOR GATHERING

TRANSIT STOP
NORTH
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1 |  Lobby / Gathering - Concept

2 | Café - Concept

3 | Centers- Concept

Key Plan

Concept 1 | Placer County Government Center: Representative Images

1 1
2

3
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1 | Banquet / Multipurpose Room - Concept

2 | Black Box Theater - Concept

3 | Indoor

Aquatics

Concept

4 | Outdoor

Aquatics

Concept

Key Plan

Concept 1 | Placer County Government Center: Representative Images

3

4

1 2
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Concept 1 | Placer County Government Center: Funding Example

See EXHIBIT A for additional information.
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Concept 1 | Placer County Government Center: Operating Budget

See EXHIBIT A for additional information.
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North Auburn Campus 
Advantages

� Regional Park existing facilities support the activities of 

the Body. 

� Parkside Church’s existing facilities could be easily 

improved to support non-secular activities of the Mind + 

Spirit

� Relationship with Chana & Maidu Educational Programs

� With the anticipated extension of Richardson Road, 

connectivity to the area will be enhanced

� Public transit currently available 

� ARD’s adjacent 22 Acre Property

Disadvantages

� Airport Land Use Zone C1 restricts uses at Regional Park 

and Parkside Church

� Existing Conditional Use Permits for Regional Park building 

expansion has expired.  Any new facilities would require a 

new CUP

Parkside Center (A)

ARD

Regional Park (B)

Placer UHSD

Chana & Maidu

ARD

22 Acres 

Property

Future extension of 

Richardson  Drive

Bell Road

Concept 2 | North Auburn Campus
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Concept 2 | North Auburn Campus:  Proposed Conceptual Program
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North Auburn Campus
Total Project Cost:

Phase 1

Allowance for Improvements

$250 K - 1.0 M

Includes:
• ADA Parking Improvements

• Exterior Patio & Shade Structure

• Signage & Wayfinding

• Interior Improvements; Offices and 

Children's Center

Phase 2 | Future 

Infrastructure and Tenant 

Improvements

$3.5 - 5.0 M
Includes: 

• Performing Arts

• Multipurpose /Gym

• Classrooms & Labs

Aquatics (Alternate Site)

Indoor Facility Only      $13,750,000

Outdoor Facility Only $3.5 – 5.0 M
• Conceptual Estimate

• Assumes limited site costs

BASIC PROGRAM 

(App. SF)

FUTURE PROGRAM 

(App. SF)
NOTES

(E) PROGRAM 

(App. SF)
NOTES

FUTURE 

PROGRAM 

(App. SF)

NOTES

SPIRIT | COMMUNITY | SOCIALIZATION

SMALL GROUP GATHERING

• Senior Center 2,000

• Teen Center 770

• Youth Programs Joint use of Classrooms below

• Childcare 1,180

• Café 1,670 Seats 110

• Kitchen 630 Café & MP Included in Gross

LARGE GROUP GATHERING

• Banquet/Conference Facilities /Multipurpose 10,360 6,000

• Performance Arts Space 8,770

MIND | ENRICHMENT | EXPLORATION 

EDUCATIONAL

• Classroom/Conference Spaces - Enrichment Programs 1,800 4 Rooms

• Maker Labs

• Technology Lab – Computers, Printers, High Tech Equipment 790 1 Lab

• Arts Lab – Clay Works, Textile Arts, Crafts, Fine Arts, Culinary 790 1 Lab

SERVICES

• Reading Room, Exhibit Space 1,500 Library/Reading

• Administrative Space(s) 1,300 2 Rooms

BODY | FITNESS | WELLNESS

FITNESS

• Aquatics – Indoor facility 25,000

Activity pool, rec. pool, water slide, 3 lane lap pool, lazy river, equip, 

storage, lockers

• Aquatics – Outdoor facility 12,000

8 lane x 25 yd. competition pool, equip, storage

LABS

• Fitness Classes – Adult and Family Oriented Options 1,490 1 Room 1,365

SERVICES

• Transit Hub 250 Info Kiosk

24,530 8,770 Net Prog. S.F. 7,365 Net Prog. S.F.

36,304 Gross S.F. @50% Efficiency 11,784
Gross S.F.

@60% Efficiency

45,074 Net Program S.F.

45,140 Actual Building Area 11,900 Actual Build. Area 37,000 Gross Prog. S.F.

CONCEPTUAL PROGRAMMING
CONCEPT 2

NORTH AUBURN CAMPUS

CONCEPTS 1 or 2

AQUATIC CENTER

Parkside Church Regional Park
PCGC /

Regional Park
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Patio
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Fitness 

Studio

Multipurpose / Gym

Performing Arts

(Future)

Transit Stop

Patio
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Teen
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Entry
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Concept 2 | North Auburn Campus:  Parkside Center
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Lobby / Gathering Classrooms

Café 

Classrooms

Café 

Lobby / Gathering

Key Plan

Concept 2 | North Auburn Campus:  Parkside Center
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Multipurpose / Gym

Performing Arts Center – Concept (Future) 

Key Plan

Performing 

Arts

(Ph. 2)

Multipurpose 

Gym

Concept 2 | North Auburn Campus:  Parkside Center
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Regional Park

Advantages

� Existing Gym / Fitness Facility

� Exiting interior spaces, Lakeside room, available for 

meeting, conference or small banquet rentals.

� Fields & Open Space

� Adjacent 22 Acre Property

Disadvantages

� Limited uses based on Airport Compatibility Zone

� Expansion would require Public Agency review / CUP

Concept 2 | North Auburn Campus:  Regional Park
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Concept 2 | North Auburn Campus: Funding Example

See EXHIBIT A for additional information.
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Concept 2 | North Auburn Campus: Operating Budget

See EXHIBIT A for additional information.
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The following information represents the detailed Financial 
Analysis prepared by New Economics & Advisory.  This information 
contains Capitol Funding Strategies and Annual Operations Analysis 
to support the Feasibility Study Concepts and Phases.

FINANICIAL ANALYSIS 
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