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MEMORANDUM
HUMAN RESOURCES

DATE:

August 28, 2018

TO:

Board of Supervisors

FROM :

Sheri M. Chapman, Interim Human Resources Director

SUBJECT:

Updates to Classifications and Allocations for the Community Development Resource
Agency and Chapter 2 of the Placer County Code

Action Requested

1. Introduce an ordinance, amending the un-codified Schedule of Classifications and Compensation
Ordinance and the un-codified Allocations of Positions to Departments Ordinance to retitle the
Deputy Director of Planning classification to Planning Director, Planning Services Division and revise
the salary grade from MNGT 467 ($10,540.40- $12,814.53/month) to MNGT 477 ($11,648$14, 156.13/month), add a new classification and allocation for Deputy Director of Community
Development Resource Agency, salary grade MNGT 469 ($10,757.06- $13,074.53/month), and
remove one allocation for Assistant Director of the Community Development and Resource Agency.
Oral reading waived .
·
2. Introduce an ordinance amending Chapter 2 of the Placer County Code sections 2.18.010 and
2.18.020 to reflect the Planning Director, Planning Services Division serves as the Planning Director,
and to reflect the Director of the Community Development Resource Agency exercises supervision
over the heads of the divisions of CORA. Oral reading waived.
Background

Recently, CORA implemented staffing and organizational changes to respond to current service
demands. As part of that process, Human Resources reviewed the three Deputy Director positions over
the divisions of Planning Services, Building Services, and Engineering and Surveying to determine
whether the classifications needed to be revised : The position in Engineering and Surveying was found
to be appropriate and up to date as-is, and minor changes to the division head for Building Services will
be brought forward for the Board's review at a future meeting. Recommendations to update the position
overseeing Planning Services, and a recommendation to create a new Deputy Director position follows.
Basis for Recommendation
Deputy Director of Planning Services Division to Planning Director, Planning Services Division:

Prior to the creation of the Community Development Resource Agency (CORA), the Planning Director
was a department head. With the creation of CORA, the departments of Building and Planning became
divisions along with Engineering and Surveying under a consolidated agency, and the Deputy Director at
that time maintained responsibility for serving as the County's designated Planning Director given his
technical expertise in this area. When he promoted to become the Director of CORA, the County Code
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was updated in order to allow him to continue serving in this capacity as the agency head. Upon his
retirement in late 2016, the County hired a new Director of CORA who delegated this function to the
Assistant Director of CORA, who then worked closely with the Deputy Director of the Planning Services
Division to fulfill this role. When the Assistant Director retired in February of this year, responsibility for
serving as the County's Planning Director was assumed by the Deputy Director of the Planning Services
Division , where it had originated under the County's old organizational structure. Over the past several
months, there has been discussion whether the Planning Director role should be assumed at the
department head or at the division level, and given the technical expertise required, it was determined it
was most appropriate for th is function to reside in planning, at the division level. In recognition of the level
of expertise required and responsibility assumed outside the scope of the current classification, it is
recommended that in addition to the title change, the salary be adjusted to reflect the responsibility
associated with being designated as the County's Planning Director.
To implement this change, it is also necessary to update Chapter 2 section 2.18.010 to reflect the Planning
Director, Planning Services Division serves as the County's Planning Director, it currently indicates the
Director of the Community Development Resource Agency is the Planning Director. It is also recommended
Chapter 2 section 2.18.020 be revised to reflect the CORA Director supervises heads of divisions of CORA,
it currently states the Director supervises department heads, which is inaccurate.
Deputy Director of CORA - New Classification:

In addition, in an effort to streamline current workload and maximize agency resources, CORA asked Human
Resources to examine the possibility of creating an additional Deputy Director level position that would have
management responsibility for more broad based, administrative, or agency-wide service functions. While
CORA currently includes three distinct divisions with specialized service areas, some agency-wide functions
are either shared across multiple divisions or report directly to the CORA Director. These functions include,
but are not limited to, information technology, geographic information systems, miscellaneous
administration such as budget/fiscal, personnel, and other specialized agency-wide functions that cross
multiple divisions. The recommended new Deputy Director position would assume responsibility for these
agency-wide service functions.
With the creation of the new Deputy Director position, one allocation for Assistant Director would be
removed . The vacant Assistant Director position in CORA is no longer responsible for management
oversight of the Placer County Conservation Program (PCCP), which was a considerable job component of
that position, as this function was reassigned with the creation of the PCCP unit. Therefore, two Assistant
Director positions are no longer necessary, and the department would like to fill the vacant Assistant Director
position at the lower, Deputy Director level.

Fiscal Impact
The fiscal impact of the recommended revisions is $4,046.00 and is included in the CORA final budget
for FY 18/19.
Attachment 1 - Job Specifications (2)
Attachment 2 - Ordinances (2)
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AITACHMENT 1

PLACER COUNTY
August 2018

DEPUTY DIRECTOR OF CDRA
(Unclassified)
DEFINITION

To plan, organize and direct the Agency-wide functions of the Community Development Resource
Agency (CDRA), which may include but are not limited to information technology, geographic
information systems, environmental review and coordination, housing programs and projects,
human resources, finance and administration, economic development activities, counter services,
and other administrative functions within the Community Development Resource Agency; to
coordinate assigned activities with other divisions and departments; and to provide highly complex
staff assistance to the Director and Assistant Director of the Community Development Resource
Agency.
DISTINGUISHING CHARACTERISTICS
The Deputy Director level assumes full functional responsibility for a major division(s), which
provides diverse, but related programs. This classification also serves as a resource to other
Agency senior managers and division directors in the preparation of forecasts, management of
projects and programs, and operational systems on a department-wide basis that would promote
and enhance the mission, goals, and objectives of the Agency.

SUPERVISION RECEIVED AND EXERCISED

Receives administrative direction from the Director of Community Development Resource
Agency the Assistant Director of Community Development Resource Agency.
Exercises direct supervision over management, supervisory, professional, technical and clerical
personnel.
EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the
following:

Develop divisional goals and objectives; develop and implement Division policies and procedures.
Plan, organize and direct assigned activities; manage agency-wide functions, including but not
limited to information technology, geographic information systems, environmental review and
coordination, housing programs and projects, economic development coordination, counter
services, budget/finance, human resources and administration, and other functions at the
direction of the Community Development Resource Agency Director.
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Develop and implement assigned Division work plans; assign work activities, projects and
programs; monitor work flows ; review and evaluate work products, methods and procedures.
Prepare assigned budgets; assist in Agency-wide budget implementation; participate in the forecast
of funds needed for staffing, equipment, materials and supplies; administer the approved budget.
Recommend the appointment of personnel; provide or coordinate staff training; work with
employees to correct deficiencies; implement discipline procedures; recommend employee
terminations.
Build and maintain positive working relationships with co-workers, other County employees and
the public using principles of good customer service.
Represent the Agency to outside agencies and organizations; participate in outside community and
professional groups and committees; provide technical assistance as necessary.
Research and prepare technical and administrative reports; prepare written correspondence.
Act as Assistant Director of the Community Development Resource Agency or Director of the
Community Development Resources Agency as designated in their absence.
Perform related duties as assigned.
MINIMUM QUALIFICATIONS

Knowledge of:

•

Principles and practices of policy development and implementation.

•

Principles and practices of leadership, motivation, team building and conflict resolution.

•

Principles and practices of negotiation.

•

Principles and practices of budget preparation and administration.

•

Principles and practices of business correspondence and report writing.

•

Pertinent local, State and Federal laws, rules and regulations related to assigned division.

•

Principles and practices of organizational analysis and management.

•

Principles and practices of supervision, training and personnel management.

•

Principles and practices of information technology, planning, environmental review, housing,
and economic development.

Ability to:

•

Organize, direct and implement complex Community Development Resource Agency
activities and programs.
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• Plan, coordinate and direct Agency wide services provided.
•

Analyze budget and technical reports; interpret and evaluate staff reports; know laws,
regulations and codes; observe performance and evaluate staff, problem solve Department
cost recommendations; remember personnel rules; and explain and interpret policy.

•

PreP.are and administer a Division and/or Agency-wide budget.

•

Supervise, train and evaluate personnel.

•

Interpret, apply, enforce and explain Countywide and Agency policies and procedures; ensure
compliance with applicable ordinances, codes, and regulations

•

Negotiate contracts and agreements.

•

Analyze problems; identify alternative solutions, project consequences of proposed actions
and implement recommendations in support of goals.

•

Gain cooperation through discussion and persuasion.

•

Establish and maintain effective working relationships with those contacted in the course of
work.

•

Work with various cultural and ethnic groups in a tactful and effective manner.

•

Communicate clearly and concisely, both orally and in writing, including the ability to make
concise and persuasive public presentations.

•

Advise the Board of Supervisors and other public officials on matters related to Community
Development Resource Agency projects and programs.

•

On a continuous basis, sit at a desk and in meetings for long periods of time. Intermittently
twist to reach equipment surrounding desk; perform simple grasping and fine manipulation;
use telephone and write or use a keyboard to communicate through written means.

Experience and Training

•

Any combination of experience and training that would provide the required knowledge and
abilities is qualifying. A typical way to obtain the required knowledge and abilities would be,
depending upon the position assignment:
Experience

Five years of increasingly responsible experience in engineering, planning, public or
business administration, surveying/land development, community development, or
building management, including two years of management responsibility.
Training:

Equivalent to a Bachelor' s degree with an accredited college or university with major
course work in civil engineering, planning, urban design, public or business
administration, or closely related field. Additional training in management is highly
desired.
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License or Certificate:
•

May need to possess a valid driver's license as required depending on the position. Proof of
adequate vehicle insurance and medical clearance may also be required.
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DEPUTY DIRECTOR OF PLANNING DIRECTOR, PLANNING SERVICES
DIVISION
DEFINITION
To assist the Direetor of Plar.ning in To manag~mg and directmg the the daily operations of the
Planning Services Departmentivision under the general direction of the Community Development
Resource Agency Director; to oversee and coordinate internal management of the
division;Department; to coordinate assigned activities with other departments and outside agencies; to
manage a major division of the AgencyDepartment; _and to provide highly complex staff assistance to
the Community Development Resource Agency Director, including serving as the County Planning
Director as speeified in the statutes of the California Govefllffi.ent Code.Direetor of Plar~'ling.
DISTINGUISHING CHARACTERISTICS
This is a single position classification with full responsibility for the adminstration and management
of the Planning Services Division of the Community Development Resource Agency as well as the
responsibility and authority to perform all functions described by the California Government Code.
In addition, the incumbent performs general administrative and management tasks for the Community
Development Resource Agency Director as assigned. The Deputy Direetor level reeognizes positions
that serYe as a full line assistaat to a depar.ment direetor or assume responsibility for a major diYision
and, in addition, perform general administrative tasks for a director.

SUPERVISION RECEIVED AND EXERCISED
Receives administrative direction from the Direetor of Plan.'ling. Community Development Resource
Agency Director.
Exercises direct supervision over management, supervisory, professional, technical and clerical
personnel.

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the following:
Assist the Director of Plar...aing in mManag~mg and directmg the Planning Services
DepartmentDivision and -;-serve as aeting the County Planning Director:;: of Plan.'Hng in compliance
with California Government Code.in absenee of the Director.
Assist in developing gDivisionepartment goals and objectives; and assist in the development and
implementation of policies and procedures.
Plan, organize.,_ ana-direct, and review the activities and operations of the Planning Services Division,
plar~'ling activities including supervision of current and advanced planning, housing and economic
development programs.
Seenvironmental review process, public coooter, geographic information systems, permits and parcel
review; Provide staff support and make recommendations to the Planning Commission; act as Zoning
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Administrator. assign designee, to exercise independent judgment relative to various land use
entitlement applications.t
,S.serve as staff planner for large and/or unusually complex project applications; and prepare major
policy documents, reports, ordinances, special studies etc. for presentation to the Planning
Commission, Board of Supervisors and other public agencies and groups.
- - -Develop and implement the Planning Departm.en:t Services Division's work plan~; assign work
activities, projects and programs; monitor workflow; and review and evaluate work products, methods
and procedures.
Prepare the Planning Department Services Division budget; assist in budget implementation;
participate in the forecast of funds needed for staffing, equipment, materials and supplies; and
administer the approved budget.
Recommend the appointment of personnel; provide or coordinate staff training; conduct performance
evaluations; implement disciplinary procedures as requested; and maintain discipline and high
standards necessary for the efficient and professional operation of the Department.
Build and maintain positive working relationships with co-workers, other County employees and the
public using principles of good customer service; and coordinate Planning Services
DivisionDepartment activities and projects with other land development divisions and dDepartments
within the County administrative structure.
Represent the division and Department Agency to outside agencies and organizations; participate in
outside community and professional groups and committees; and provide technical assistance as
necessary.
Research and prepare technical and administrative reports; prepare written correspondence as
necessary.
Perform related duties as assigned.
MINIMUM QUALIFICATIONS
Knowledge of:

•

Principles and practices of land use planning and development.

•

Principles and practices of policy development and implementation.

•

Principles and practices of leadership, motivation, team building and conflict resolution.

•

Principles and practices of business correspondence and report writing.

•

Pertinent local, State and Federal laws, rules and regulations.

•

Budgeting procedures and techniques.

•

Principles and practices of organizational analysis and management.

•

Principles and practices of supervision, training and personnel management.

•

Modern office procedures and computer equipment; knowledge of planning and related
applications.
308

PLACER COUNTY
Deputy Direetor of Plar.11ingPlanning Director, Planning Services Division (Page 3)

Ability to:
•

Organize, direct and implement comprehensive current and advanced planning, housing, and
economic development programs.

•

On a continuous basis, analyze budget and technical reports; interpret and evaluate staff reports;
know laws, regulations and codes; observe performance and evaluate staff; problem solve
divisionDepartm.em: related issues; remember 1t arious personnel rules; and explain and interpret
policy.
1

•
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te reeek @Etttif'M@ftt B\tt'f8lffl8ing d@sk; ~@Ffflfffl simple g,aa~ing 8118 ftft@ m~tilatieR; ttB@
tel@f3R8fte 8118 write er ttse a li:eyee8F8 te @@fflfflttffl@ate tftrettgh writt@ft m@!lfts; visttally
8i~reRtiete eevseeft eelers @ft 18:fle ttse ma~s.

•

Prepare and administer a budget.

•

Supervise, train and evaluate personnel.

•

Develop, implement, ilnterpret and explain divisionDepartmem: policies and procedures.

•

Organize. direct, and implement multiple complex planning activities and programs.

•

Negotiate contracts and agreements.

•

Analyze problems, identify alternative solutions, project consequences of proposed actions and
implement recommendations in support of goals.

•

Gain cooperation through discussion and persuasion.

•

Establish and maintain effective working relationships with those contacted in the course of work.

.!..._Communicate

clearly and concisely, both orally and in writing, including the ability to make
concise and persuasive public presentations.

• On a continuous basis, sit at desk and in meetings for long periods of time. Intermittently twist
to reach equipment surrounding desk; perform simple grasping and fine manipulation; use
telephone and write or use a keyboard to communicate
differentiate between colors on land use maps.

through written means: visually

Experience and T raining
•

Any combination of experience and training that would provide the required knowledge and
abilities is qualifying. A typical way to obtain the required knowledge and abilities would be:

Experience:
Six years of increasingly responsible experience in land use planning and development,
including two years of management or supervisory responsibility.
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Training:
Equivalent to a Bachelor's degree from an accredited college or university with major course
work in urban or regional planning or a related field.
License or Certificate
•

Possession of, or ability to obtain, a valid driver's license. Proof of adequate vehicle insurance
and medical clearance may also be required.
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ATTACHMENT 2

Before the Board of Supervisors
County of Placer, State of California
In the matter of: An ordinance amending the uncodified
Schedule
of
Classifications
and
Compensation Ordinance and the un-codified
Allocation of Positions to Departments Ordinance
related to the Community Development Resource
Agency.

Ordinance No.: - - - - Introduced:

The following Ordinance was duly passed by the Board of Supervisors of the County of
Placer at a regular meeting held _ _ _ _ _ _ _ _ _ _ _ _, by the following
vote on roll call:

Ayes:
Noes:
Absent:

Signed and approved by me after its passage.
Chair, Board of Supervisors

Attest:

Clerk of said Board

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF
CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS:
The un-codified Schedule of Classifications and Compensation Ordinance and the uncodified Allocation of Positions to Departments Ordinance are hereby amended as follows :
(Additions to ordinance shown in bold and underline, deletions shown with strike-through.)
Page 1 of 2
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Section 1. That the un-codified Schedule of Classifications and Compensation Ordinance is
hereby amended to read as follows:
ADMIN
CODE

13535

11789

CLASSIFICATION TITLE
Qe~1;1ty QiFesteF ef PlaAAiA§
Planning Director 1 Planning Services
Division
De~ut)l Director of Communitv
Develo~ment Resource Agenc)l

SALARY PLAN
-APPENDIX

GRADE

MNGT

4-e+-477

MNGT

469

Section 2. That the un-codified Allocation of Positions to Departments Ordinance is hereby
amended to read as follows :
Community Development Resource Aaency

De~ut)l Director of
Communitv Develo~ment
Resource Aaencv

Administration

1

2

Assistant Director of CORA
Deputy Director of Planning

1

40

Planning Director1 Planning
Services Division

1

Section 3. That this ordinance shall be effective the first day of the pay period following
adoption.

Section 4. That this ordinance amendment is adopted as an un-codified ordinance.

Page 2 of 2
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I ATTACHMENT

2

Before the Board of Supervisors
County of Placer, State of California
In the matter of: An ordinance amending the
Placer County Code, Chapter 2, Article 2.18
Community Development/Resource Agency,
Sections 2.18.010 and 2.08.020.

Ordinance No. : - - - - Introduced:

The following Ordinance was duly passed by the Board of Supervisors of the County of
Placer at a regular meeting held _ _ _ _ _ _ _ _ _ _ _ _ , by the following
vote on roll call:

Ayes:
Noes:
Absent:

Signed and approved by me after its passage.
Chair, Board of Supervisors

Attest:

Clerk of said Board

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF
CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS:
Page 1 of 2
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Section 1. That the Placer County Code, Article 2.18 Community
Development/Resource Agency, section 2.18.010 Office Created, is hereby
amended and shall read as follows:
The community developmenUresource agency is created. The purpose of the agency is
to provide planning and direction over those county functions that provide land use
planning, management of natural resources, building, inspection and code enforcement
services, and other permit and land use services to the citizens of Placer County. The
pgency includes divisions of engineering and surveying , planning, and building . Unless
this code specifically provides otherwise, the agency director shall serve as the planning
director for Placer County and any ref.erence in this code to the "planning director" shall
mean the agency director.
Section 2. That the Placer County Code, Article 2.18 Community
Development/Resource Agency, section 2.18.020 Director, community
development/resource agency-Authority and responsibility, is hereby amended
and shall read as follows:
The director, community developmenUresource agency is vested with the authority and
responsibility to plan, budget, organize, direct and control the activities of the agency
including those related to land uses and resource planning , infrastructure planning,
management of natural resources, building, permit and construction. The director is
appointed by and receives administrative direction from the county executive officer and
exercises direct supervision over department division heads of the agency and over
other assigned management and supervisory personnel

Page 2 of 2
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