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Attachment S 

CAPITAL PROJECT IDEA INmAL ANALYSIS 

Analyst Instructions: Review each Project Idea Application and work with the departments as their liaison to the capital Improvement Committee (OC). Use 
the followin Initial Anal sis to consistent! anal e each ro·ect for re rtin the facts and findin s of the r uest. 

PUBLIC SERVICE BENEFIT 

Project will directly improve j Project will potentially improve I Project maintains existing level j P;ject does _not ~ave a 
customer service, streamline i customer service, streamline i of customer service, process, i c~ ome~ :;"'ce t ement, 

process, and / or achieye cross{ process, and /or cross- : and /or cross;:lepartmental : hoes no .., earn ine, no
1
r 

, , , as cross-,,epartmenta 
departmental benefits ! departmental benefits l benefits i be fits ! j ! ne 

;~,'._.--·: -- · --.-- :·. . · l STRONG - 1 · GOOD l FAIR .. · I NONE, INSUFFICIENT' 

LEGAL MANDATE (including 
programmatic) / REGULATORY 

REQUIREMENT 

EMPLOYEE BENEFIT 

HEAL TH & SAFETY 

' 
Project has direct relevance to Project has some relevance to i Project may satisfy ; 

code section, satisfies code section, may satisfy I unenforceable mandates, l 
avoids potential low penalties I 

mandates, and/ or or avoids \ mandates, avoid penalties or or risks, and/or is not 1 
~~ITT~ ':_,!:_ �~� . contractually committed j 

I 

Project will directly improve 
the employee experience, 

streamline process, and /or 
achieve cross;:Jepartmental 

benefits 

Project will potentially improve I Project maintains existing level 
the employee experience, i employee benefit, process, 

streamline process, and / or j and / or cross;:lepartmental 
cross- departmental benefits ! benefits 

Project clearly corrects an Project corrects a potential 
' Project may prevent a future 

potential deficiency, risk, or 
maintains existing quality of 

life or environmental 
responsibility 

existing deficiency, risk, or deficiency, risk, or potentially 
improves quality of life, and/or , improves quality of life, and/or 

environmental responsibility ! environmental responsibility 

Project does not have a 
legal or regulatory 
requirement nor 

commitment 

Project negatively impacts 
the employee, does not 

streamline, nor has cross­
departmental benefits 

Project does not have a 
relationship to health or 

safety 

~~-,- ,, . ' -, , -,, - ,. l - I l ' . I -
~~;f;:;4 :,,.,;,_ ,,:.;.,, c J:·.:. ·--, ,: , .. _ 5TR_O~G , . I , __ _ .GOOD . . .· FAIR _ ,,: ,' . ; NONE/ I_NS_lJFFICIENT · 

ALTERNATIVES EXPLORED 

Project is clearly the best 
option based on the available 
options, including cost and 

disruption 

Project has alternatives; 
however the alternatives are 
more costly and / or would 

cause greater disruption 

Project is a good idea; 
however, other alternatives 
are less disruptive and / or 

less expensive 

Project alternatives were 
not fully explored 

�~�t�~� :.: �~� . ., ... : . ; ·- -. I - , ~TRONG . J G9OD - , I O< fAIR : J NO_~E I, IN~UFFIC_I~N::r 

FUNDING ANALYSIS 

Project is fully funded by 
external sources and does not 
have ongoing costs and / or 

reduces ongoing costs 

Project is ready for execution 
PROJECT READINESS / TIMING now or in the upcoming fiscal 

{In Department's Opinion) year 
(Note: DPWF will make final 

POLICY NEEDS / PROGRAM 
EXPANSION OR SERVICE 

DELIVERY IMPACT 

determination at later time) 

Project does not require a 
policy decision on program 

expansion or service delivery 

Project is partially funded by 
external sources and does not 

have ongoing costs and /or 
ongoing costs remain the 

same 

Project will need architectural 
schemes to determine scope 

and is not ready for execution 
now, but possibly in the 

upcoming fiscal year 

Project is to address 
expanding program or service 

delivery needs already 
addressed in policy 

OTHER COMPELLING 
INFORMATION 

Project has clear reasoning for Project is a good idea but 
its need based on information mostly is a nice to have versus 

provided a true need 

Project is not funded by 
external sources and 

department wants to use 
budget savings, and ongoing 

costs, if any, remain the same 

Project will need architectural 
design, and scoping and 

unlikely ready for upcoming 
fiscal year 

Project is consistent with 
policy but requires further 
policy discussion due to 

implications to program or 
service delivery 

Project is a nice to have; 
however other criteria may 

need to determine the value 
of this project 

Project is not funded and / 
or ongoing costs increase 

Unknown state of readiness 
or not ready until more than 

one year from now 

Project expands, adds, or 
impacts program and /or 
service delivery absent 

policy 

There is no other compelling 
information provided 




