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See attached. 



Act
ID Description Orig

Dur
Early
Start

Early
Finish

Total
Float OCT

2013
NOV

2014
DEC

2015
JAN

2016
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Pipe Line
Administrative

PL1001 Notice of Award 0 NOV-19-13 19d
PL1000 Notice to Proceed 0 DEC-16-13 0
PL1010 Project Duration 256 * DEC-16-13 DEC-11-14 185d
PL1025 Sewer Pipe Line Completion 0 OCT-23-14 0
PL1020 Recycled Pipe Line Completion 0 DEC-11-14 185d
PL1035 Required Operational System 0 AUG-31-15 0

Submittals
Prepare

PL1030 Prepare Pipe Submittal 20 DEC-16-13 JAN-14-14 0
PL1060 Prepare Traffic Plan Submittal 20 DEC-16-13 JAN-14-14 400d
PL1090 Prepare Equipment Submittal 30 DEC-16-13 JAN-28-14 243d
PL1120 Prepare Safety Submittal 10 DEC-16-13 DEC-30-13 39d
PL1150 Prepare Shoring Submittal 30 DEC-16-13 JAN-28-14 390d
PL1180 Prepare Concrete Mix Submittal 15 DEC-16-13 JAN-07-14 405d
PL1210 Prepare Rebar Submittal 30 DEC-16-13 JAN-28-14 366d
PL1240 Prepare Valve Submittal 15 DEC-16-13 JAN-07-14 336d

Review

PL1130 Review Safety Submittal 20 DEC-31-13 JAN-28-14 39d
PL1190 Review Concrete Mix Submittal 20 JAN-08-14 FEB-04-14 405d
PL1250 Review Valve Submittal 20 JAN-08-14 FEB-04-14 336d
PL1040 Review Pipe Submittal 20 JAN-15-14 FEB-11-14 0
PL1070 Review Ttraffic Plan Submittal 20 JAN-15-14 FEB-11-14 400d
PL1100 Review Equipment Submittal 20 JAN-29-14 FEB-25-14 243d
PL1160 Review Shoring Submittal 20 JAN-29-14 FEB-25-14 390d
PL1220 Review Rebar Submittal 20 JAN-29-14 FEB-25-14 366d

Procure

PL1140 Implement Safety Plan 1 JAN-29-14 JAN-29-14 39d
PL1200 Procure Concrete 1 FEB-05-14 FEB-05-14 405d
PL1260 Procure Valves 45 FEB-05-14 APR-08-14 336d
PL1050 Procure Pipe 30 FEB-12-14 MAR-25-14 0
PL1080 Implement Traffic Plan 1 FEB-12-14 FEB-12-14 400d
PL1110 Implement Equipment plan 10 FEB-26-14 MAR-11-14 243d
PL1170 Implement Shoring Plan 1 FEB-26-14 FEB-26-14 390d
PL1230 Procure Rebar 25 FEB-26-14 APR-01-14 366d

Construction
Reach 1 Virginiatown Road (10+00 - 261+42.90)

Station 10+00 - 19+00
PL1015 Mobilize Construction Equipment 1 MAR-12-14 MAR-12-14 243d
PL2000 Implement Traffic Control 1 MAR-26-14 MAR-26-14 234d
PL2010 Saw cut 3 MAR-27-14 MAR-31-14 234d
PL2020 Excavate 3 APR-01-14 APR-03-14 234d
PL2080 Construct Enegery Disp Structure 5 APR-01-14 APR-07-14 360d

Notice of Award
Notice to Proceed

Project Duration
Sewer Pipe Line Completion

Recycled Pipe Line Completion
Required Operational System

Prepare Pipe Submittal
Prepare Traffic Plan Submittal

Prepare Equipment Submittal
Prepare Safety Submittal

Prepare Shoring Submittal
Prepare Concrete Mix Submittal

Prepare Rebar Submittal
Prepare Valve Submittal

Review Safety Submittal
Review Concrete Mix Submittal
Review Valve Submittal

Review Pipe Submittal
Review Ttraffic Plan Submittal

Review Equipment Submittal
Review Shoring Submittal
Review Rebar Submittal

Implement Safety Plan
Procure Concrete

Procure Valves
Procure Pipe

Implement Traffic Plan
Implement Equipment plan

Implement Shoring Plan
Procure Rebar

Mobilize Construction Equipment
Implement Traffic Control
Saw cut
Excavate
Construct Enegery Disp Structure

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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PL2030 Bedding 3 APR-02-14 APR-04-14 234d
PL2040 Lay Pipe 3 APR-03-14 APR-07-14 234d
PL2050 Markers and Locators 3 APR-04-14 APR-08-14 234d
PL2060 Backfill 3 APR-07-14 APR-09-14 234d
PL2090 Construct Pigging Station No. 4 14 APR-09-14 APR-28-14 336d
PL2070 Paving Repair 2 APR-29-14 APR-30-14 345d
Station 19+00 - 30+00
PL2100 Implement Traffic Control 1 MAR-31-14 MAR-31-14 363d
PL2110 Saw cut 2 APR-01-14 APR-02-14 363d
PL2120 Excavate 4 APR-04-14 APR-09-14 234d

PL2130 Bedding 4 APR-07-14 APR-10-14 234d
PL2140 Lay Pipe 4 APR-08-14 APR-11-14 234d
PL2150 Markers and Locators 4 APR-09-14 APR-14-14 234d
PL2160 Backfill 4 APR-10-14 APR-15-14 234d
PL2170 Paving Repair 2 APR-16-14 APR-17-14 354d
Station 30+00 - 41+00
PL2200 Implement Traffic Control 1 APR-04-14 APR-04-14 356d
PL2210 Saw cut 2 APR-07-14 APR-08-14 359d
PL2280 Construct Maintenance Access Gate 5 APR-07-14 APR-11-14 356d
PL2220 Excavate 4 APR-10-14 APR-15-14 234d
PL2230 Bedding 4 APR-11-14 APR-16-14 234d
PL2240 Lay Pipe 4 APR-14-14 APR-17-14 234d
PL2250 Markers and Locators 4 APR-15-14 APR-18-14 234d
PL2260 Backfill 4 APR-16-14 APR-21-14 234d
PL2270 Paving Repair 2 APR-22-14 APR-23-14 350d
Station 41+00 - 52+00
PL2300 Implement Traffic Control 1 APR-10-14 APR-10-14 348d
PL2310 Saw cut 2 APR-11-14 APR-14-14 355d
PL2320 Excavate 4 APR-16-14 APR-21-14 234d
PL2330 Bedding 4 APR-17-14 APR-22-14 234d
PL2340 Lay Pipe 4 APR-18-14 APR-23-14 234d
PL2350 Markers and Locators 4 APR-21-14 APR-24-14 234d
PL2360 Backfill 4 APR-22-14 APR-25-14 234d
PL2380 Construct 6" SCAV 3 APR-29-14 MAY-01-14 336d
PL2370 Paving Repair 2 MAY-02-14 MAY-05-14 342d
Station 52+00 - 63+00
PL2400 Implement Traffic Control 1 APR-16-14 APR-16-14 351d
PL2410 Saw cut 2 APR-17-14 APR-18-14 351d
PL2420 Excavate 3 APR-22-14 APR-24-14 234d
PL2430 Bedding 3 APR-23-14 APR-25-14 234d
PL2440 Lay Pipe 3 APR-24-14 APR-28-14 234d
PL2450 Markers and Locators 3 APR-25-14 APR-29-14 234d
PL2460 Backfill 3 APR-28-14 APR-30-14 234d
PL2470 Paving Repair 2 MAY-01-14 MAY-02-14 343d
Station 63+00 - 74+00
PL2500 Implement Traffic Control 1 APR-21-14 APR-21-14 344d
PL2510 Saw cut 2 APR-22-14 APR-23-14 348d
PL2520 Excavate 4 APR-25-14 APR-30-14 234d
PL2530 Bedding 4 APR-28-14 MAY-01-14 234d
PL2540 Lay Pipe 4 APR-29-14 MAY-02-14 234d
PL2550 Markers and Locators 4 APR-30-14 MAY-05-14 234d

Bedding
Lay Pipe
Markers and Locators
Backfill

Construct Pigging Station No. 4
Paving Repair

Implement Traffic Control
Saw cut

Excavate

Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut
Construct Maintenance Access Gate
Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill

Construct 6" SCAV
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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PL2560 Backfill 4 MAY-01-14 MAY-06-14 234d
PL2580 Construct 6" SCAV 3 MAY-02-14 MAY-06-14 336d
PL2590 Construct 6" BOV 3 MAY-07-14 MAY-09-14 336d
PL2570 Paving Repair 2 MAY-12-14 MAY-13-14 336d
Station 74+00 - 85+00
PL2600 Implement Traffic Control 1 APR-25-14 APR-25-14 344d
PL2610 Saw cut 2 APR-28-14 APR-29-14 344d
PL2620 Excavate 4 MAY-01-14 MAY-06-14 234d
PL2680 Construct 6" SCAV 3 MAY-01-14 MAY-05-14 337d
PL2630 Bedding 4 MAY-02-14 MAY-07-14 234d
PL2640 Lay Pipe 4 MAY-05-14 MAY-08-14 234d
PL2650 Markers and Locators 4 MAY-06-14 MAY-09-14 234d
PL2690 Construct 6" BOV 3 MAY-06-14 MAY-08-14 337d
PL2660 Backfill 4 MAY-07-14 MAY-12-14 234d
PL2670 Paving Repair 2 MAY-13-14 MAY-14-14 335d
Station 85+00 - 96+00
PL2700 Implement Traffic Control 1 MAY-01-14 MAY-01-14 340d
PL2710 Saw cut 2 MAY-02-14 MAY-05-14 340d
PL2720 Excavate 4 MAY-07-14 MAY-12-14 234d
PL2780 Construct 6" SCAV 3 MAY-07-14 MAY-09-14 333d
PL2730 Bedding 4 MAY-08-14 MAY-13-14 234d
PL2740 Lay Pipe 4 MAY-09-14 MAY-14-14 234d
PL2750 Markers and Locators 4 MAY-12-14 MAY-15-14 234d
PL2790 Construct 6" BOV 3 MAY-12-14 MAY-14-14 333d
PL2760 Backfill 4 MAY-13-14 MAY-16-14 234d
PL2770 Paving Repair 2 MAY-19-14 MAY-20-14 331d
Station 96+00 - 107+00
PL2800 Implement Traffic Control 1 MAY-07-14 MAY-07-14 336d
PL2810 Saw cut 2 MAY-08-14 MAY-09-14 336d
PL2820 Excavate 4 MAY-13-14 MAY-16-14 234d
PL2880 Construct 6" SCAV 3 MAY-13-14 MAY-15-14 329d
PL2830 Bedding 4 MAY-14-14 MAY-19-14 234d
PL2840 Lay Pipe 4 MAY-15-14 MAY-20-14 234d
PL2850 Markers and Locators 4 MAY-16-14 MAY-21-14 234d
PL2890 Construct 6" BOV 3 MAY-16-14 MAY-20-14 329d
PL2860 Backfill 4 MAY-19-14 MAY-22-14 234d
PL2870 Paving Repair 2 MAY-23-14 MAY-26-14 327d
Station 107+00 - 118+00
PL2900 Implement Traffic Control 1 MAY-13-14 MAY-13-14 332d
PL2910 Saw cut 2 MAY-14-14 MAY-15-14 332d
PL2920 Excavate 4 MAY-19-14 MAY-22-14 234d
PL2930 Bedding 4 MAY-20-14 MAY-23-14 234d
PL2940 Lay Pipe 4 MAY-21-14 MAY-26-14 234d
PL2950 Markers and Locators 4 MAY-22-14 MAY-27-14 234d
PL2960 Backfill 4 MAY-23-14 MAY-28-14 234d
PL2970 Paving Repair 2 MAY-29-14 MAY-30-14 323d
Station 118+00 - 129+00
PL3000 Implement Traffic Control 1 MAY-19-14 MAY-19-14 330d
PL3010 Saw cut 2 MAY-20-14 MAY-21-14 330d
PL3020 Excavate 4 MAY-23-14 MAY-28-14 234d
PL3080 Construct 6" SCAV 3 MAY-23-14 MAY-27-14 321d

Backfill
Construct 6" SCAV
Construct 6" BOV
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV
Bedding
Lay Pipe
Markers and Locators
Construct 6" BOV
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV
Bedding
Lay Pipe
Markers and Locators
Construct 6" BOV
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV
Bedding
Lay Pipe
Markers and Locators
Construct 6" BOV
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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PL3030 Bedding 4 MAY-26-14 MAY-29-14 234d
PL3040 Lay Pipe 4 MAY-27-14 MAY-30-14 234d
PL3050 Markers and Locators 4 MAY-28-14 JUN-02-14 234d
PL3090 Construct 6" BOV 3 MAY-28-14 MAY-30-14 321d
PL3060 Backfill 4 MAY-29-14 JUN-03-14 234d
PL3070 Paving Repair 2 JUN-04-14 JUN-05-14 319d
Station 129+00 - 140+00
PL3100 Implement Traffic Control 1 MAY-23-14 MAY-23-14 324d
PL3110 Saw cut 2 MAY-26-14 MAY-27-14 324d
PL3120 Excavate 4 MAY-29-14 JUN-03-14 234d
PL3180 Construct 6" SCAV 3 MAY-29-14 JUN-02-14 320d
PL3130 Bedding 4 MAY-30-14 JUN-04-14 234d
PL3140 Lay Pipe 4 JUN-02-14 JUN-05-14 234d
PL3150 Markers and Locators 4 JUN-03-14 JUN-06-14 234d
PL3160 Backfill 4 JUN-04-14 JUN-09-14 234d
PL3170 Paving Repair 2 JUN-10-14 JUN-11-14 315d
Station 140+00 - 151+00
PL3200 Implement Traffic Control 1 MAY-29-14 MAY-29-14 320d
PL3210 Saw cut 2 MAY-30-14 JUN-02-14 320d
PL3220 Excavate 4 JUN-04-14 JUN-09-14 234d
PL3280 Construct 6" BOV 3 JUN-04-14 JUN-06-14 316d
PL3230 Bedding 4 JUN-05-14 JUN-10-14 234d
PL3240 Lay Pipe 4 JUN-06-14 JUN-11-14 234d
PL3250 Markers and Locators 4 JUN-09-14 JUN-12-14 234d
PL3260 Backfill 4 JUN-10-14 JUN-13-14 234d
PL3270 Paving Repair 2 JUN-16-14 JUN-17-14 311d
Station 151+00 - 162+00
PL3300 Implement Traffic Control 1 JUN-03-14 JUN-03-14 317d
PL3310 Saw cut 2 JUN-04-14 JUN-05-14 317d
PL3320 Excavate 4 JUN-10-14 JUN-13-14 234d
PL3380 Construct 6" SCOV 5 JUN-10-14 JUN-16-14 310d
PL3330 Bedding 4 JUN-11-14 JUN-16-14 234d
PL3340 Lay Pipe 4 JUN-12-14 JUN-17-14 234d
PL3350 Markers and Locators 4 JUN-13-14 JUN-18-14 234d
PL3360 Backfill 4 JUN-16-14 JUN-19-14 234d
PL3370 Paving Repair 2 JUN-20-14 JUN-23-14 307d
Station 162+00 - 173+00
PL3400 Implement Traffic Control 1 JUN-10-14 JUN-10-14 312d
PL3410 Saw cut 2 JUN-11-14 JUN-12-14 312d
PL3420 Excavate 4 JUN-16-14 JUN-19-14 234d
PL3430 Bedding 4 JUN-17-14 JUN-20-14 234d
PL3440 Lay Pipe 4 JUN-18-14 JUN-23-14 234d
PL3450 Markers and Locators 4 JUN-19-14 JUN-24-14 234d
PL3460 Backfill 4 JUN-20-14 JUN-25-14 234d
PL3470 Paving Repair 2 JUN-26-14 JUN-27-14 303d
Station  173+00 - 184+00
PL3500 Implement Traffic Control 1 JUN-16-14 JUN-16-14 308d
PL3510 Saw cut 2 JUN-17-14 JUN-18-14 308d
PL3520 Excavate 4 JUN-20-14 JUN-25-14 234d
PL3580 Construct 6" SCAV 3 JUN-20-14 JUN-24-14 301d
PL3530 Bedding 4 JUN-23-14 JUN-26-14 234d

Bedding
Lay Pipe
Markers and Locators

Construct 6" BOV
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" BOV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCOV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV
Bedding

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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PL3540 Lay Pipe 4 JUN-24-14 JUN-27-14 234d
PL3550 Markers and Locators 4 JUN-25-14 JUN-30-14 234d
PL3590 Construct 6" BOV 3 JUN-25-14 JUN-27-14 301d
PL3560 Backfill 4 JUN-26-14 JUL-01-14 234d
PL3570 Paving Repair 2 JUL-02-14 JUL-03-14 299d
Station 184+00 - 195+00
PL3600 Implement Traffic Control 1 JUN-19-14 JUN-19-14 305d
PL3610 Saw cut 2 JUN-20-14 JUN-23-14 305d
PL3620 Excavate 4 JUN-26-14 JUL-01-14 234d
PL3680 Construct 6" BOV 3 JUN-26-14 JUN-30-14 300d
PL3630 Bedding 4 JUN-27-14 JUL-02-14 234d
PL3640 Lay Pipe 4 JUN-30-14 JUL-03-14 234d
PL3650 Markers and Locators 4 JUL-01-14 JUL-07-14 234d
PL3660 Backfill 4 JUL-02-14 JUL-08-14 234d
PL3670 Paving Repair 2 JUL-09-14 JUL-10-14 295d
Station 195+00 - 206+00
PL3700 Implement Traffic Control 1 JUN-26-14 JUN-26-14 300d
PL3710 Saw cut 2 JUN-27-14 JUN-30-14 300d
PL3720 Excavate 4 JUL-02-14 JUL-08-14 234d
PL3780 Construct 6" SCAV 3 JUL-02-14 JUL-07-14 296d
PL3730 Bedding 4 JUL-03-14 JUL-09-14 234d
PL3740 Lay Pipe 4 JUL-07-14 JUL-10-14 234d
PL3750 Markers and Locators 4 JUL-08-14 JUL-11-14 234d
PL3760 Backfill 4 JUL-09-14 JUL-14-14 234d
PL3770 Paving Repair 2 JUL-15-14 JUL-16-14 291d
Station 206+00 - 217+00
PL3800 Implement Traffic Control 1 JUL-01-14 JUL-01-14 297d
PL3810 Saw cut 2 JUL-02-14 JUL-03-14 297d
PL3820 Excavate 4 JUL-09-14 JUL-14-14 234d
PL3880 Construct 6" BOV 3 JUL-09-14 JUL-11-14 292d
PL3830 Bedding 4 JUL-10-14 JUL-15-14 234d
PL3840 Lay Pipe 4 JUL-11-14 JUL-16-14 234d
PL3850 Markers and Locators 4 JUL-14-14 JUL-17-14 234d
PL3860 Backfill 4 JUL-15-14 JUL-18-14 234d
PL3870 Paving Repair 2 JUL-21-14 JUL-22-14 287d
Station 217+00 - 228+00
PL3900 Implement Traffic Control 1 JUL-09-14 JUL-09-14 292d
PL3910 Saw cut 2 JUL-10-14 JUL-11-14 292d
PL3920 Excavate 4 JUL-15-14 JUL-18-14 234d
PL3980 Construct 6" SCAV 218+16.88 3 JUL-15-14 JUL-17-14 276d
PL3930 Bedding 4 JUL-16-14 JUL-21-14 234d
PL3940 Lay Pipe 4 JUL-17-14 JUL-22-14 234d
PL3950 Markers and Locators 4 JUL-18-14 JUL-23-14 234d
PL3985 Construct 6" SCAV 222+79.28 3 JUL-18-14 JUL-22-14 276d
PL3960 Backfill 4 JUL-21-14 JUL-24-14 234d
PL3987 Construct 6" SCAV 227+31.86 3 JUL-23-14 JUL-25-14 276d
PL3990 Construct 6" BOV 220+36.32 3 JUL-28-14 JUL-30-14 276d
PL3995 Construct 6" BOV 224+98.47 3 JUL-31-14 AUG-04-14 276d
PL3970 Paving Repair 2 AUG-05-14 AUG-06-14 276d
Station 228+00 - 239+00
PL4000 Implement Traffic Control 1 JUL-15-14 JUL-15-14 287d

Lay Pipe
Markers and Locators
Construct 6" BOV
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" BOV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" BOV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Construct 6" SCAV 218+16.88
Bedding
Lay Pipe
Markers and Locators
Construct 6" SCAV 222+79.28
Backfill
Construct 6" SCAV 227+31.86
Construct 6" BOV 220+36.32
Construct 6" BOV 224+98.47
Paving Repair

Implement Traffic Control

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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PL4010 Saw cut 2 JUL-16-14 JUL-17-14 288d
PL4020 Excavate 4 JUL-21-14 JUL-24-14 234d
PL4030 Bedding 4 JUL-22-14 JUL-25-14 234d
PL4040 Lay Pipe 4 JUL-23-14 JUL-28-14 234d
PL4050 Markers and Locators 4 JUL-24-14 JUL-29-14 234d
PL4060 Backfill 4 JUL-25-14 JUL-30-14 234d
PL4080 Construct 6" BOV 3 JUL-25-14 JUL-29-14 280d
PL4070 Paving Repair 2 JUL-31-14 AUG-01-14 279d
Station 239+00 - 250+00
PL4100 Implement Traffic Control 1 JUL-21-14 JUL-21-14 280d
PL4110 Saw cut 2 JUL-22-14 JUL-23-14 284d
PL4180 Construct 6" SCAV 3 JUL-22-14 JUL-24-14 280d
PL4120 Excavate 4 JUL-25-14 JUL-30-14 234d
PL4190 Construct 6" BOV 3 JUL-25-14 JUL-29-14 280d
PL4130 Bedding 4 JUL-28-14 JUL-31-14 234d
PL4140 Lay Pipe 4 JUL-29-14 AUG-01-14 234d
PL4150 Markers and Locators 4 JUL-30-14 AUG-04-14 234d
PL4160 Backfill 4 JUL-31-14 AUG-05-14 234d
PL4170 Paving Repair 2 AUG-06-14 AUG-07-14 275d
Station 250+00 - 257+50
PL4200 Implement Traffic Control 1 JUL-25-14 JUL-25-14 276d
PL4210 Saw cut 2 JUL-28-14 JUL-29-14 280d
PL4280 Construct 6" SCAV 3 JUL-28-14 JUL-30-14 276d
PL4220 Excavate 3 JUL-31-14 AUG-04-14 234d
PL4290 Construct 6" BOV 3 JUL-31-14 AUG-04-14 276d
PL4230 Bedding 3 AUG-01-14 AUG-05-14 234d
PL4240 Lay Pipe 3 AUG-04-14 AUG-06-14 234d
PL4250 Markers and Locators 3 AUG-05-14 AUG-07-14 234d
PL4260 Backfill 3 AUG-06-14 AUG-08-14 234d
PL4270 Paving Repair 2 AUG-11-14 AUG-12-14 272d
Station 257+50 - 261+42.90
PL4300 Implement Traffic Control 1 JUL-30-14 JUL-30-14 277d
PL4310 Saw cut 2 JUL-31-14 AUG-01-14 277d
PL4320 Excavate 3 AUG-05-14 AUG-07-14 234d
PL4330 Bedding 3 AUG-06-14 AUG-08-14 234d
PL4340 Lay Pipe 3 AUG-07-14 AUG-11-14 234d
PL4350 Markers and Locators 3 AUG-08-14 AUG-12-14 234d
PL4360 Backfill 3 AUG-11-14 AUG-13-14 234d
PL4370 Paving Repair 2 AUG-14-14 AUG-15-14 269d

Reach 2 Chili Hill Road (10+00 - 109+71.09)
Station 10+00 - 109+71.09
PL5000 Implement Traffic Control 2 AUG-04-14 AUG-05-14 265d
PL5010 Saw cut 2 AUG-06-14 AUG-07-14 265d
PL5020 Excavate 34 AUG-08-14 SEP-24-14 234d
PL5030 Bedding 34 AUG-11-14 SEP-25-14 234d
PL5040 Lay Pipe 34 AUG-12-14 SEP-26-14 234d
PL5050 Markers and Locators 34 AUG-13-14 SEP-29-14 234d
PL5060 Backfill 34 AUG-14-14 SEP-30-14 234d
PL5080 Construct Pigging Station No. 3 14 AUG-15-14 SEP-03-14 256d
PL5980 Construct 6" SCAV 17+58.91 3 SEP-11-14 SEP-15-14 236d
PL5985 Construct 6" SCAV 39+00.00 3 SEP-16-14 SEP-18-14 236d

Saw cut
Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Construct 6" BOV
Paving Repair

Implement Traffic Control
Saw cut
Construct 6" SCAV

Excavate
Construct 6" BOV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut
Construct 6" SCAV
Excavate
Construct 6" BOV
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Implement Traffic Control
Saw cut

Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill

Construct Pigging Station No. 3
Construct 6" SCAV 17+58.91
Construct 6" SCAV 39+00.00

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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PL5987 Construct 6" SCAV 55+73.32 3 SEP-19-14 SEP-23-14 236d
PL5070 Paving Repair 10 SEP-22-14 OCT-03-14 234d
PL5990 Construct 6" BOV 20+55.20 3 SEP-24-14 SEP-26-14 236d
PL5995 Construct 6" BOV 66+54.98 3 SEP-29-14 OCT-01-14 236d

Reach 3 Wise Road - Overland (10+00 - 203+71.07)
Station 10+00 - 203.+71.07
PL6000 Implement Traffic Control 2 MAR-26-14 MAR-27-14 0
PL6010 Saw cut 2 MAR-28-14 MAR-31-14 0
PL6075 Construct Maintenance Access Gates (16 ea) 30 MAR-28-14 MAY-08-14 274d
PL6020 Excavate 67 APR-01-14 JUL-02-14 0
PL6030 Bedding 67 APR-02-14 JUL-03-14 185d
PL6040 Lay Pipe 67 APR-03-14 JUL-07-14 185d
PL6050 Markers and Locators 67 APR-04-14 JUL-08-14 185d
PL6060 Backfill 67 APR-07-14 JUL-09-14 185d
PL6080 Construct Pigging Station No. 2 14 APR-15-14 MAY-02-14 278d
PL6980 Construct 6" SCAV (11 ea) 30 MAY-13-14 JUN-23-14 224d
PL6070 Paving Repair 20 JUN-23-14 JUL-21-14 223d
PL6990 Construct 6" BOV (7 ea) 18 JUN-24-14 JUL-18-14 224d
PL6995 Build Rock Access Road (802 LF) 8 JUL-10-14 JUL-21-14 223d

Reach 4 Joeger Road (10+00 - 147+81.48)
Station 10+00 - 147+81.48
PL7000 Implement Traffic Control 2 JUN-27-14 JUN-30-14 235d

PL7010 Saw cut 2 JUL-01-14 JUL-02-14 235d
PL7020 Excavate 53 JUL-03-14 SEP-16-14 0
PL7030 Bedding 53 JUL-07-14 SEP-17-14 185d
PL7040 Lay Pipe 53 JUL-08-14 SEP-18-14 185d
PL7050 Markers and Locators 53 JUL-09-14 SEP-19-14 185d
PL7060 Backfill 53 JUL-10-14 SEP-22-14 185d
PL7070 Paving Repair 30 AUG-15-14 SEP-25-14 205d
PL7980 Construct 6" SCAV (3 ea) 9 SEP-03-14 SEP-15-14 0
PL7990 Construct 6" BOV (4 ea) 8 SEP-16-14 SEP-25-14 0
PL7995 Construct Isolation Valve sta 72+12.70 3 SEP-16-14 SEP-18-14 5d
PL8005 Test and Commission Pipe Line 20 SEP-26-14 OCT-23-14 0

Recycled Water Pipeline (10+00 - 144+30.33)
Station 10+00 - 144+30.33
PL8000 Implement Traffic Control 2 SEP-11-14 SEP-12-14 212d
PL8010 Saw cut 2 SEP-15-14 SEP-16-14 212d
PL8020 Excavate 35 SEP-17-14 NOV-04-14 185d
PL8030 Bedding 35 SEP-18-14 NOV-05-14 185d
PL8995 Construct Butterfly Valve sta 144+30.33 3 SEP-18-14 SEP-22-14 208d
PL8040 Lay Pipe 35 SEP-19-14 NOV-06-14 185d
PL8050 Markers and Locators 35 SEP-22-14 NOV-07-14 185d
PL8060 Backfill 35 SEP-23-14 NOV-10-14 185d
PL8980 Construct 6" SCAV (5 ea) 15 OCT-22-14 NOV-11-14 187d
PL8070 Paving Repair 15 OCT-24-14 NOV-13-14 185d
PL8997 Construct Gate Valve sta 12+24.87 3 NOV-05-14 NOV-07-14 189d
PL8990 Construct 6" BOV (5 ea) 10 NOV-14-14 NOV-27-14 185d
PL9000 Test and Commission Recycled Pipeline 10 NOV-28-14 DEC-11-14 185d

SMD1 WWTP Conversion Rev 1
Administrative

Construct 6" SCAV 55+73.32
Paving Repair

Construct 6" BOV 20+55.20
Construct 6" BOV 66+54.98

Implement Traffic Control
Saw cut

Construct Maintenance Access Gates (16 ea)
Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill

Construct Pigging Station No. 2
Construct 6" SCAV (11 ea)

Paving Repair
Construct 6" BOV (7 ea)
Build Rock Access Road (802 LF)

Implement Traffic Control

Saw cut
Excavate
Bedding
Lay Pipe
Markers and Locators
Backfill
Paving Repair

Construct 6" SCAV (3 ea)
Construct 6" BOV (4 ea)

Construct Isolation Valve sta 72+12.70
Test and Commission Pipe Line

Implement Traffic Control
Saw cut

Excavate
Bedding

Construct Butterfly Valve sta 144+30.33
Lay Pipe
Markers and Locators
Backfill
Construct 6" SCAV (5 ea)
Paving Repair

Construct Gate Valve sta 12+24.87
Construct 6" BOV (5 ea)

Test and Commission Recycled Pipeline

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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SM1001 Notice of Award 0 NOV-19-13 27d
SM1000 Notice to Proceed 0 DEC-16-13 8d
SM1010 Project Duration 583 * DEC-16-13 MAR-18-16 0
SM1060 Pump Station Operational 0 OCT-24-14 361d
SM1020 SMD1 Project Completion 0 MAR-18-16 0

Submittals
Prepare

SM1030 Prepare Pipe Submittal 20 DEC-16-13 JAN-14-14 61d
SM1090 Prepare Pump Submittal 30 DEC-16-13 JAN-28-14 8d
SM1120 Prepare Safety Submittal 10 DEC-16-13 DEC-30-13 48d
SM1150 Prepare Electrical Submittals 30 DEC-16-13 JAN-28-14 21d
SM1180 Prepare Concrete Mix Submittal 15 DEC-16-13 JAN-07-14 77d
SM1210 Prepare Rebar Submittal 20 DEC-16-13 JAN-14-14 116d
SM1240 Prepare Valve & Gate Submittal 15 DEC-16-13 JAN-07-14 88d
SM1280 Prepare Generator Submittal 15 DEC-16-13 JAN-07-14 71d
SM1310 Prepare Shoring Submittal 15 DEC-16-13 JAN-07-14 65d
SM1340 Prepare Structural Steel Submittal 15 DEC-16-13 JAN-07-14 116d
SM1370 Prepare PreCast Submittal 20 DEC-16-13 JAN-14-14 89d
SM1400 Prepare P&ID Submittal 20 DEC-16-13 JAN-14-14 106d

Review

SM1130 Review Safety Submittal 20 DEC-31-13 JAN-28-14 48d
SM1190 Review Concrete Mix Submittal 20 JAN-08-14 FEB-04-14 77d
SM1250 Review Valve & Gate Submittal 20 JAN-08-14 FEB-04-14 88d
SM1290 Review Generator Submittal 20 JAN-08-14 FEB-04-14 71d
SM1320 Review Shoring Submittal 20 JAN-08-14 FEB-04-14 65d
SM1350 Review Structural Steel Submittal 20 JAN-08-14 FEB-04-14 116d
SM1040 Review Pipe Submittal 20 JAN-15-14 FEB-11-14 61d
SM1220 Review Rebar Submittal 20 JAN-15-14 FEB-11-14 116d
SM1380 Review PreCast Submittal 20 JAN-15-14 FEB-11-14 89d
SM1410 Review P&ID Submittal 20 JAN-15-14 FEB-11-14 106d
SM1100 Review Pump Submittal 20 JAN-29-14 FEB-25-14 8d
SM1160 Review Electrical Submittal 20 JAN-29-14 FEB-25-14 21d

Procure

SM1140 Implement Safety Plan 1 JAN-29-14 JAN-29-14 48d
SM1200 Procure Concrete 1 FEB-05-14 FEB-05-14 77d
SM1260 Procure Valves & Gates 45 FEB-05-14 APR-08-14 88d
SM1300 Procure Generator 90 FEB-05-14 JUN-10-14 71d
SM1330 Procure Shoring 8 FEB-05-14 FEB-14-14 65d
SM1360 Procure Structural Steel 30 FEB-05-14 MAR-18-14 116d
SM1050 Procure Pipe 30 FEB-12-14 MAR-25-14 61d
SM1230 Procure Rebar 15 FEB-12-14 MAR-04-14 116d
SM1390 Procure PreCast 30 FEB-12-14 MAR-25-14 89d
SM1420 Procure P&ID 30 FEB-12-14 MAR-25-14 106d
SM1110 Procure Pumps 125 FEB-26-14 AUG-20-14 8d
SM1170 Procure Electrical Equipment 90 FEB-26-14 JUL-01-14 21d

Notice of Award
Notice to Proceed

Project Duration
Pump Station Operational

SMD1 Project Compl

Prepare Pipe Submittal
Prepare Pump Submittal

Prepare Safety Submittal
Prepare Electrical Submittals

Prepare Concrete Mix Submittal
Prepare Rebar Submittal

Prepare Valve & Gate Submittal
Prepare Generator Submittal
Prepare Shoring Submittal
Prepare Structural Steel Submittal

Prepare PreCast Submittal
Prepare P&ID Submittal

Review Safety Submittal
Review Concrete Mix Submittal
Review Valve & Gate Submittal
Review Generator Submittal
Review Shoring Submittal
Review Structural Steel Submittal

Review Pipe Submittal
Review Rebar Submittal
Review PreCast Submittal
Review P&ID Submittal

Review Pump Submittal
Review Electrical Submittal

Implement Safety Plan
Procure Concrete

Procure Valves & Gates
Procure Generator

Procure Shoring
Procure Structural Steel

Procure Pipe
Procure Rebar

Procure PreCast
Procure P&ID

Procure Pumps
Procure Electrical Equipment

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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Construction
Pump Station Site Work

Earth Work
SM2000 Mobilize 5 JAN-30-14 FEB-05-14 48d
SM2010 Clear and Grub site expansion 5 FEB-06-14 FEB-12-14 48d
SM2020 Rough Grade site expansion 8 FEB-13-14 FEB-24-14 48d
SM2030 Compact slope and build V ditch 4 FEB-25-14 FEB-28-14 48d
SM2040 Compact site 3 MAR-03-14 MAR-05-14 48d
SM2050 Layout buildings 2 MAR-06-14 MAR-07-14 48d
Electrical
SM2205 PG&E Duct Bank Design 80 FEB-06-14 MAY-28-14 60d
SM2250 Yard Utility Ductbanks 20 FEB-06-14 MAR-05-14 100d
SM2260 Pull Yard Electrical Conductors 5 MAR-06-14 MAR-12-14 100d
SM2210 P&&E XFRM Pad 5 MAY-29-14 JUN-04-14 65d
SM2220 New Utility Service Duct Bank 10 MAY-29-14 JUN-11-14 60d
SM2230 PG&E Inspection of Service Duct Bank 5 JUN-12-14 JUN-18-14 60d
SM2240 PG&E pull new service to XFMR 10 JUN-19-14 JUL-02-14 60d
Site Work Finishes
SM2910 Sidewalks, walkways and pads 15 AUG-14-14 SEP-03-14 388d
SM2920 Bollards 5 SEP-04-14 SEP-10-14 388d
SM2900 Site AB around new structures 5 SEP-11-14 SEP-17-14 388d
Yard Piping
SM2800 Instal 36" RS HW to PS 20 MAR-26-14 APR-22-14 61d
SM2810 Instal 36" RS PS to EBS1 15 APR-23-14 MAY-13-14 61d
SM2820 Instal 24" RS Clarifier 3&4 to PS 10 MAY-14-14 MAY-27-14 61d
SM2840 Instal 24" RS FM PS to Regional 25 MAY-28-14 JUL-01-14 61d
SM2850 Instal FA piping 10 MAY-28-14 JUN-10-14 66d
SM2860 RS Piping Final Connections 5 MAY-28-14 JUN-03-14 81d
SM2870 Misc Water lines 10 JUN-11-14 JUN-24-14 66d
SM2830 Instal 24" RS Clarifier 1&2 to 3&4 4 JUL-10-14 JUL-15-14 431d
SM2835 Final Connections 24" to 1&2 3 JUL-17-14 JUL-21-14 430d

Pump Station Buildings
Head Works Diversion Structure
SM2700 Divert Headworks flow 3 APR-09-14 APR-11-14 88d
SM2710 Excavate & Compact HW Diversion Structure 2 APR-14-14 APR-15-14 88d
SM2720 Brace and shore (E) HW 1 APR-16-14 APR-16-14 88d
SM2730 Subbase HW Diversion Structure 2 APR-17-14 APR-18-14 88d
SM2740 Cut into (E) Influent Chanel 2 APR-21-14 APR-22-14 88d
SM2750 FRP HW Diversion Structure 10 APR-23-14 MAY-06-14 88d
SM2760 Cure HW Diversion Structure 10 MAY-07-14 MAY-16-14 124d
SM2770 Instal Gates HW Diversion Struture 5 MAY-19-14 MAY-23-14 88d
MCC and Generator
SM2300 Final Grade and compact Generator Pad 3 MAR-10-14 MAR-12-14 108d
SM2370 Final Grade and compact MCC Pad 3 MAR-10-14 MAR-12-14 71d
SM2310 Subbase Generator Pad 2 MAR-13-14 MAR-14-14 108d
SM2380 Subbase MCC Pad 2 MAR-13-14 MAR-14-14 71d
SM2320 FRP Generator Pad 10 MAR-17-14 MAR-28-14 108d
SM2390 FRP MCC Pad 10 MAR-17-14 MAR-28-14 71d
SM2340 Cure pad 21 MAR-29-14 APR-18-14 152d
SM2410 Cure MCC pad 21 MAR-29-14 APR-18-14 101d
SM2330 FRP Generator walk pads 3 MAR-31-14 APR-02-14 120d

Mobilize
Clear and Grub site expansion

Rough Grade site expansion
Compact slope and build V ditch
Compact site
Layout buildings

PG&E Duct Bank Design
Yard Utility Ductbanks

Pull Yard Electrical Conductors
P&&E XFRM Pad

New Utility Service Duct Bank
PG&E Inspection of Service Duct Bank

PG&E pull new service to XFMR

Sidewalks, walkways and pads
Bollards

Site AB around new structures

Instal 36" RS HW to PS
Instal 36" RS PS to EBS1

Instal 24" RS Clarifier 3&4 to PS
Instal 24" RS FM PS to Regional

Instal FA piping
RS Piping Final Connections

Misc Water lines
Instal 24" RS Clarifier 1&2 to 3&4

Final Connections 24" to 1&2

Divert Headworks flow
Excavate & Compact HW Diversion Structure
Brace and shore (E) HW
Subbase HW Diversion Structure
Cut into (E) Influent Chanel

FRP HW Diversion Structure
Cure HW Diversion Structure

Instal Gates HW Diversion Struture

Final Grade and compact Generator Pad
Final Grade and compact MCC Pad
Subbase Generator Pad
Subbase MCC Pad

FRP Generator Pad
FRP MCC Pad

Cure pad
Cure MCC pad

FRP Generator walk pads
Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)

© Primavera Systems, Inc.

Program Schedule

Midwestern Placer Regional Sewer Project
9A of 13A

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point



Act
ID Description Orig

Dur
Early
Start

Early
Finish

Total
Float OCT

2013
NOV

2014
DEC

2015
JAN

2016
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

SM2400 FRP MCC walk pads 3 MAR-31-14 APR-02-14 83d
SM2420 Set PreCast Building 2 APR-21-14 APR-22-14 71d
SM2350 Set Generator 2 JUN-11-14 JUN-12-14 71d
SM2360 Electrical hookup Generator 3 JUN-13-14 JUN-17-14 71d
SM2430 Install Switch Gear 25 JUL-02-14 AUG-06-14 21d
SM2460 Instal P&ID Controls 25 JUL-10-14 AUG-13-14 31d
SM2440 MCC Electrical and Lighting 15 AUG-07-14 AUG-27-14 21d
SM2450 MCC HVAC 5 AUG-07-14 AUG-13-14 31d
Ordor Control
SM2500 Excavate and compact for OC 5 APR-23-14 APR-29-14 76d
SM2510 Instal sand liner OC 3 APR-30-14 MAY-02-14 76d
SM2590 FRP Blower Pad 5 APR-30-14 MAY-06-14 90d
SM2520 Instal Poly Liner OC 5 MAY-05-14 MAY-09-14 76d
SM2600 Install Blower OC 3 MAY-07-14 MAY-09-14 90d
SM2530 Instal perf drain OC 2 MAY-12-14 MAY-13-14 76d
SM2610 Electrical Blower OC 3 MAY-12-14 MAY-14-14 90d
SM2540 Instal Stone OC 5 MAY-14-14 MAY-20-14 76d
SM2550 Instal BioFilter Media OC 10 MAY-21-14 JUN-03-14 76d
SM2580 Instal Blower header and distribution piping 10 MAY-21-14 JUN-03-14 76d
SM2570 Install Sprinklers OC 5 MAY-28-14 JUN-03-14 76d
SM2560 Instal drip line OC 2 JUN-02-14 JUN-03-14 81d
SM2620 Test and Start up Blower OC 5 JUN-04-14 JUN-10-14 76d
Pump Station
SM2060 Excavate for Pump Station 2 MAR-10-14 MAR-11-14 48d
SM2070 Install Shoring 4 MAR-12-14 MAR-17-14 48d
SM2080 Place subbase and compact 1 MAR-18-14 MAR-18-14 48d
SM2090 FRP lower slab 5 MAR-19-14 MAR-25-14 48d
SM2100 FRP lower walls 12 MAR-26-14 APR-10-14 48d
SM2120 FRP upper walls 25 APR-11-14 MAY-15-14 48d
SM2110 FRP upper slab 8 MAY-16-14 MAY-27-14 48d
SM2130 Erect structural steel 5 MAY-28-14 JUN-03-14 66d
SM2150 Install Gates 5 MAY-28-14 JUN-03-14 81d
SM2160 Install Grating 3 MAY-28-14 MAY-30-14 83d
SM2170 Install piping and valves 20 MAY-28-14 JUN-24-14 48d
SM2140 Install Hoist and beam 4 JUN-04-14 JUN-09-14 77d
SM2175 Electrical Rough-in 5 JUN-04-14 JUN-10-14 66d
SM2180 Coatings 15 JUN-25-14 JUL-16-14 51d
SM2190 Install pumps 8 AUG-21-14 SEP-01-14 8d
SM2200 Electrical Hookups 10 SEP-02-14 SEP-15-14 8d
SM2270 Startup and Commission PS 20 SEP-16-14 OCT-13-14 8d
SM2280 Cutover to PS at HW 1 OCT-24-14 OCT-24-14 0

Demolition
Emergency Storage Basin Area
SM3035 Decommission Sludge Beds 5 OCT-27-14 OCT-31-14 0

SM3037 County dispose of Haz Sludge Material 30 NOV-03-14 DEC-12-14 0
SM3040 Demo Sludge Drying Beds North 10 DEC-15-14 DEC-29-14 0
SM3210 Demo Sludge Drying Beds 20 DEC-30-14 JAN-27-15 0
SM3100 Demo Chlorine Contact Basin 3 15 JAN-28-15 FEB-17-15 0
SM3140 Demo Chlorine Contact Basin 2 10 FEB-18-15 MAR-03-15 0
SM3220 Demo RGC's 1,2&3 and Splitter Boxes 20 FEB-18-15 MAR-17-15 0
SM3180 Demo Dewatering Building 10 MAR-04-15 MAR-17-15 0

FRP MCC walk pads
Set PreCast Building

Set Generator
Electrical hookup Generator

Install Switch Gear
Instal P&ID Controls

MCC Electrical and Lighting
MCC HVAC

Excavate and compact for OC
Instal sand liner OC
FRP Blower Pad
Instal Poly Liner OC
Install Blower OC
Instal perf drain OC
Electrical Blower OC

Instal Stone OC
Instal BioFilter Media OC
Instal Blower header and distribution piping
Install Sprinklers OC
Instal drip line OC

Test and Start up Blower OC

Excavate for Pump Station
Install Shoring
Place subbase and compact

FRP lower slab
FRP lower walls

FRP upper walls
FRP upper slab

Erect structural steel
Install Gates

Install Grating
Install piping and valves

Install Hoist and beam
Electrical Rough-in

Coatings
Install pumps

Electrical Hookups
Startup and Commission PS

Cutover to PS at HW

Decommission Sludge Beds

County dispose of Haz Sludge Material
Demo Sludge Drying Beds North

Demo Sludge Drying Beds
Demo Chlorine Contact Basin 3

Demo Chlorine Contact Basin 2
Demo RGC's 1,2&3 and Splitter Boxes
Demo Dewatering Building

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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SM3190 Demo Caustic Tank 5 MAR-18-15 MAR-24-15 0
Yard Area 1 - East
SM3120 Demo Clarifiers 1&2 partial 15 JUN-25-14 JUL-16-14 52d
SM3130 Demo Clarifiers 3&4 partial 10 JUN-25-14 JUL-09-14 57d
SM3135 Retrofit Clarifiers 3&4 20 JUL-10-14 AUG-06-14 57d
SM3025 Retro Fit Clairfiers 1&2 20 JUL-17-14 AUG-13-14 52d
SM3200 Demo Hydroxide Tank 5 JUL-17-14 JUL-23-14 233d
SM3110 Demo Storage Building 20 JUL-24-14 AUG-20-14 233d
Yard Area 2 - West
SM3018 Decommission Plant 10 JUL-02-15 JUL-15-15 0
SM3020 Demo Trickling Filters 20 JUL-16-15 AUG-12-15 0
SM3030 Demo Intermediate Clarifiers 1&2 20 AUG-13-15 SEP-09-15 0
SM3160 Demo Chlorine Building 15 SEP-10-15 SEP-30-15 0
SM3170 Demo Clarifier Splitter Box 5 OCT-01-15 OCT-07-15 0
SM3050 Demo Primary Sludge Digester 1 15 OCT-08-15 OCT-28-15 0
SM3060 Demo Primary Sludge Digester 2 15 OCT-29-15 NOV-18-15 0
SM3150 Demo Final Clarifiers 3&4 20 NOV-19-15 DEC-16-15 0
SM3070 Demo Chlorine Contact Basin 1 15 DEC-17-15 JAN-08-16 0
SM3090 Demo Filter Flowsplit Structure & Clarifier Eff 10 JAN-11-16 JAN-22-16 0
SM3080 Demo Tertiary Filters 15 JAN-25-16 FEB-12-16 0

Emergency Basins
Earth Work
SM4000 Layout Emergency Basins 3 MAR-25-15 MAR-27-15 0
SM4010 Rough Grade for Basins 5 MAR-30-15 APR-03-15 0
SM4020 Install Basin Underdrain System 5 APR-06-15 APR-10-15 0
SM4030 Build Basin Levee Walls 30 APR-13-15 MAY-22-15 0
SM4040 Basin 1 Inlet/Outlet Pipe and Slab 5 APR-27-15 MAY-01-15 0
SM4050 Basin 1/2 Inlet/Outlet Pipe & Structure 10 MAY-04-15 MAY-15-15 0
SM4060 Basin 2 Outlet Pipe & Structure 8 MAY-18-15 MAY-27-15 0
SM4080 FA Piping 8 MAY-25-15 JUN-03-15 15d
SM4070 Basin Liners 20 MAY-28-15 JUN-24-15 0
SM4090 Misc Steel & Grates 3 JUN-25-15 JUN-29-15 2d
SM4100 Misc Concrete 5 JUN-25-15 JUL-01-15 0
SM4110 Final Road and Site Work 10 FEB-15-16 FEB-26-16 0
SM4120 Punchlist 10 FEB-29-16 MAR-11-16 0
SM4130 Cleanup and Demob 5 MAR-14-16 MAR-18-16 0

City of Lincoln WTRF Expansion
Administrative

TF1001 Notice of Award 0 NOV-19-13 19d
TF1000 Notice to Proceed 0 DEC-16-13 0
TF1010 Project Duration 410 * DEC-16-13 JUL-17-15 0
TF1020 WTRF Project Completion 0 JUL-17-15 0

Submittals
Prepare

TF1030 Prepare Pipe Submittal 20 DEC-16-13 JAN-14-14 0
TF1090 Prepare Mech Equipment Submittal 30 DEC-16-13 JAN-28-14 95d
TF1120 Prepare Safety Submittal 10 DEC-16-13 DEC-30-13 144d

Demo Caustic Tank

Demo Clarifiers 1&2 partial
Demo Clarifiers 3&4 partial

Retrofit Clarifiers 3&4
Retro Fit Clairfiers 1&2

Demo Hydroxide Tank
Demo Storage Building

Decommission Plant
Demo Trickling Filters

Demo Intermediate Clarifiers 1&2
Demo Chlorine Building

Demo Clarifier Splitter Box
Demo Primary Sludge Digester 1

Demo Primary Sludge Digester 2
Demo Final Clarifiers 3&4

Demo Chlorine Contact Basin 1
Demo Filter Flowsplit Structure & C

Demo Tertiary Filters

Layout Emergency Basins
Rough Grade for Basins

Install Basin Underdrain System
Build Basin Levee Walls

Basin 1 Inlet/Outlet Pipe and Slab
Basin 1/2 Inlet/Outlet Pipe & Structure

Basin 2 Outlet Pipe & Structure
FA Piping

Basin Liners
Misc Steel & Grates
Misc Concrete

Final Road and Site Work
Punchlist

Cleanup and Demob

Notice of Award
Notice to Proceed

Project Duration
WTRF Project Completion

Prepare Pipe Submittal
Prepare Mech Equipment Submittal

Prepare Safety Submittal

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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2014
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2015
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2016
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

TF1150 Prepare Electrical Submittals 30 DEC-16-13 JAN-28-14 160d
TF1180 Prepare Concrete Mix Submittal 15 DEC-16-13 JAN-07-14 44d
TF1210 Prepare Rebar Submittal 30 DEC-16-13 JAN-28-14 15d
TF1240 Prepare Valve & Gate Submittal 15 DEC-16-13 JAN-07-14 10d
TF1280 Prepare Blowers Submittal 15 DEC-16-13 JAN-07-14 25d
TF1310 Prepare Shoring and Forms Submittal 15 DEC-16-13 JAN-07-14 35d
TF1340 Prepare Structural Steel Submittal 15 DEC-16-13 JAN-07-14 345d
TF1400 Prepare P&ID Submittal 20 DEC-16-13 JAN-14-14 200d

Review

TF1130 Review Safety Submittal 20 DEC-31-13 JAN-28-14 144d
TF1190 Review Concrete Mix Submittal 20 JAN-08-14 FEB-04-14 44d
TF1250 Review Valve & Gate Submittal 20 JAN-08-14 FEB-04-14 10d
TF1290 Review Blowers Submittal 20 JAN-08-14 FEB-04-14 25d
TF1320 Review Shoring & Forms Submittal 20 JAN-08-14 FEB-04-14 35d
TF1350 Review Structural Steel Submittal 20 JAN-08-14 FEB-04-14 345d
TF1040 Review Pipe Submittal 20 JAN-15-14 FEB-11-14 0
TF1410 Review P&ID Submittal 20 JAN-15-14 FEB-11-14 200d
TF1100 Review Mech Equipment Submittal 20 JAN-29-14 FEB-25-14 95d
TF1160 Review Electrical Submittal 20 JAN-29-14 FEB-25-14 160d
TF1220 Review Rebar Submittal 20 JAN-29-14 FEB-25-14 15d

Procure

TF1140 Implement Safety Plan 1 JAN-29-14 JAN-29-14 144d
TF1200 Procure Concrete 1 FEB-05-14 FEB-05-14 44d
TF1260 Procure Valves & Gates 45 FEB-05-14 APR-08-14 10d
TF1300 Procure Blowers 120 FEB-05-14 JUL-23-14 25d
TF1330 Procure Shoring & Forms 10 FEB-05-14 FEB-18-14 35d
TF1360 Procure Structural Steel 30 FEB-05-14 MAR-18-14 345d
TF1050 Procure Pipe 30 FEB-12-14 MAR-25-14 0
TF1420 Procure P&ID 30 FEB-12-14 MAR-25-14 200d
TF1110 Procure Mech Equipment 90 FEB-26-14 JUL-01-14 95d
TF1170 Procure Electrical Equipment 90 FEB-26-14 JUL-01-14 160d
TF1230 Procure Rebar 15 FEB-26-14 MAR-18-14 15d

Construction
Mobilize

TF1900 Mobilize to site 5 JAN-30-14 FEB-05-14 144d
TF1910 Site Layout and Rough Grading 10 FEB-06-14 FEB-19-14 144d

Bio-Filters

TF5300 Bio Filter Modifications 60 FEB-20-14 MAY-14-14 214d

Clarifier Splitter

TF3800 Clarifier Spliter Mods 35 MAR-19-14 MAY-06-14 125d
Chemical Storage Building

TF5600 Chem Storage partial demo and addition 80 MAY-07-14 AUG-27-14 140d
Effluent Pump Station

Prepare Electrical Submittals
Prepare Concrete Mix Submittal

Prepare Rebar Submittal
Prepare Valve & Gate Submittal
Prepare Blowers Submittal
Prepare Shoring and Forms Submittal
Prepare Structural Steel Submittal

Prepare P&ID Submittal

Review Safety Submittal
Review Concrete Mix Submittal
Review Valve & Gate Submittal
Review Blowers Submittal
Review Shoring & Forms Submittal
Review Structural Steel Submittal

Review Pipe Submittal
Review P&ID Submittal

Review Mech Equipment Submittal
Review Electrical Submittal
Review Rebar Submittal

Implement Safety Plan
Procure Concrete

Procure Valves & Gates
Procure Blowers

Procure Shoring & Forms
Procure Structural Steel

Procure Pipe
Procure P&ID

Procure Mech Equipment
Procure Electrical Equipment

Procure Rebar

Mobilize to site
Site Layout and Rough Grading

Bio Filter Modifications

Clarifier Spliter Mods

Chem Storage partial demo and addition

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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TF4700 Effluent Pump Station Mods 65 MAY-21-14 AUG-20-14 145d

Electrical Room

TF6100 Electrical Room MCC and Buss mods 20 JUL-02-14 JUL-30-14 160d
Head Works

TF3200 Headworks Modifications 55 MAY-07-14 JUL-23-14 125d
Insturmentation and Contorls

TF6500 Insturmentation and Controls 50 JUN-04-14 AUG-13-14 150d

Influent Parshall Flume

TF3500 Influent Parshall Flume Mods 40 JUL-24-14 SEP-17-14 125d
Influent Pump Station

TF2900 Infuuent Pump Station Mods 40 JUL-02-14 AUG-27-14 140d
Misc. Metals

TF6800 Misc. Metals 20 SEP-11-14 OCT-08-14 110d

Maturation Ponds

TF4100 Maturation Ponds Modifications 120 APR-09-14 SEP-24-14 120d
Oxidation Ditch 3

TF2000 Ox Ditch Construction 240 APR-09-14 MAR-13-15 0
RAS Pump Station

TF2600 RAS Pump Station Constrluction 90 APR-23-14 AUG-27-14 140d

Secondary Clarifier 3

TF2300 Secondary Clarifier 3 construciton 150 APR-23-14 NOV-19-14 80d
Solids Dewatering Building

TF5900 Soilds Dewatering Building Addition 85 JUL-02-14 OCT-29-14 95d
Site Work

Electrical
TF6200 Site Electrical Ductbanks and Conductor 40 MAR-19-14 MAY-13-14 165d
Site Work Finishes
TF6510 Site final Grading and Paving 20 JUL-31-14 AUG-27-14 230d
Yard Piping
TF5000 Site Piping 90 MAR-26-14 JUL-30-14 0

Tertiary Filters

TF4400 Tertiary Filters Modifications 45 JUL-02-14 SEP-03-14 135d
Testing, Start-up, and Commissioning

TF7000 Testing Startup & Commissioning 90 MAR-16-15 JUL-17-15 0

Effluent Pump Station Mods

Electrical Room MCC and Buss mods

Headworks Modifications

Insturmentation and Controls

Influent Parshall Flume Mods

Infuuent Pump Station Mods

Misc. Metals

Maturation Ponds Modifications

Ox Ditch Construction

RAS Pump Station Constrluction

Secondary Clarifier 3 construciton

Soilds Dewatering Building Addition

Site Electrical Ductbanks and Conductor

Site final Grading and Paving

Site Piping

Tertiary Filters Modifications

Testing Startup & Commissioning

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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Pipe Line
Administrative

PL1001 Notice of Award 0 NOV-19-13 19d
PL1000 Notice to Proceed 0 DEC-16-13 0
PL1010 Project Duration 256 * DEC-16-13 DEC-11-14 185d
PL1025 Sewer Pipe Line Completion 0 OCT-23-14 0
PL1020 Recycled Pipe Line Completion 0 DEC-11-14 185d
PL1035 Required Operational System 0 AUG-31-15 0

+Submittals
80 DEC-16-13 APR-08-14 361d

+Construction
196 MAR-12-14 DEC-11-14 185d

SMD1 WWTP Conversion Rev 1
Administrative

SM1001 Notice of Award 0 NOV-19-13 27d
SM1000 Notice to Proceed 0 DEC-16-13 8d
SM1010 Project Duration 583 * DEC-16-13 MAR-18-16 0
SM1060 Pump Station Operational 0 OCT-24-14 361d
SM1020 SMD1 Project Completion 0 MAR-18-16 0

+Submittals
175 DEC-16-13 AUG-20-14 21d

+Construction
552 JAN-30-14 MAR-18-16 0

City of Lincoln WTRF Expansion
Administrative

TF1001 Notice of Award 0 NOV-19-13 19d
TF1000 Notice to Proceed 0 DEC-16-13 0
TF1010 Project Duration 410 * DEC-16-13 JUL-17-15 0
TF1020 WTRF Project Completion 0 JUL-17-15 0

+Submittals
155 DEC-16-13 JUL-23-14 255d

+Construction
379 JAN-30-14 JUL-17-15 0

Notice of Award
Notice to Proceed

Project Duration
Sewer Pipe Line Completion

Recycled Pipe Line Completion
Required Operational System

Notice of Award
Notice to Proceed

Project Duration
Pump Station Operational

SMD1 Project Compl

Notice of Award
Notice to Proceed

Project Duration
WTRF Project Completion

Start date NOV-19-13
Finish date MAR-18-16
Data date NOV-19-13
Run date SEP-26-13
Project name MPRS
Project type Concentric (P3)
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