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SUBJECT:

Climate Action Plan Consulting Services

DATE: June 27, 2017

ACTION REQUESTED
1. Approve the award of competitive Bid No. 10616 to PlaceWorks of Berkeley, CA, for the
preparation of a Climate Action Plan (CAP) in the amount of $200,000.
2. Approve a contract with PlaceWorks for preparation of a Climate Action Plan (CAP), in the amount
of $200,000 and authorize the County Executive Officer to execute the contract. The term of this
agreement is July 01 , 2017 through December 31, 2018 and will be funded by the Planning
Services Division's FY 2016-17 budget.
OVERVIEW
In 2010, the Board executed an agreement with Sierra Business Council (SBC) to prepare greenhouse
gas (GHG) inventories, as the first step to completing a CAP for the unincorporated areas of Placer
County. The primary focus was identifying opportunities for energy savings and related operational
cost savings for the County. The CAP has been on hold while other priority projects were processed.
As identified in the Board of Supervisor's adopted FY 2016-17 Planning Services Division budget,
Planning staff has initiated the preparation of a CAP with an overall objective of addressing climate
change and reducing greenhouse gas emissions, while identifying strategies to maximize economic
benefits.
This report provides an overview of the CAP, requests the Board approve the award of Bid No. 10616
to PlaceWorks, approve a professional services contract with PlaceWorks and authorize the County
Executive Officer to execute the contract.
BACKGROUND
Placer County Climate Action Plan & Emission Inventory
As noted above, in 2010 the Board of Supervisors executed a Memorandum of Understanding (MOU)
with SBC in the preparation of GHG emission inventories in order to identify opportunities for energy
savings and related operational cost savings, as well as serve as background information for the
County's future climate action planning efforts. Accordingly, SBC prepared the 2005 Community-Wide
and 2005 Government Operation's GHG emission inventories. The Community-Wide inventory found
the Placer County community as a whole responsible for emitting 2,278,144 metric tons of C02e in
the base year 2005, with emissions from the Transportation Sector contributing the most to this total.
As part of the CAP process, the information in the GHG emission inventories will be updated to reflect
regulatory changes to ensure that County targets are in alignment with State efforts . The updated
GHG emission inventories will serve as the foundation for establishing the County's emission reduction
goals.
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What is a Climate Action Plan (CAP)?
CAPs are comprehensive roadmaps that outline various programs and policies within the County's
General Plan that will be undertaken by the community and the County as a whole, to achieve the
largest and most cost-effective GHG emission reductions. Primary purposes include:
•
•
•
•
•

Provides a roadmap to achieve GHG reductions
Establishes policies and actions to reduce GHGs
Identifies implementation measures (programs) and monitors progress
Sets GHG reduction targets in line with state targets
Implements the General Plan

What are the benefits of a CAP?
In addition to reducing GHG emissions, implementation of the CAP will help achieve multiple
community-wide goals such as lowering energy costs, reducing air and water pollution, supporting
local economic development, and improving public health and quality of life within Placer County.
Additionally, a CAP which has been prepared meeting the criteria specified in Section 15183.5(b)
of the California Environmental Quality Act Guidelines for a Qualified GHG Reduction Strategy, can
be used by lead agencies to significantly streamline environmental analysis of GHG emissions on
a project level by using a programmatic GHG emissions reduction plan. The CAP would create
consistency and predictability in the way project-level GHG impacts and mitigation measures are
analyzed and imposed on projects. Additional benefits include, but are not limited to:
•
•

•
•

Identifies GHG reduction and energy/fuel consumption/cost reductions in government
operations
Stimulates economic development and entrepreneurship (i.e., energy and water upgrades,
clean vehicles and charging/fueling stations, waste reduction and diversion, expand open
space and bicycle infrastructure)
Positions the County for funding opportunities (i.e. , Public Utility Clean Technology Funding,
Air Pollution Control District-Clean Air Grants
Provides for California Environmental Quality Act streamlining

CLIMATE ACTION PLAN - REQUEST FOR PROPOSAL
The Procurement Process
To assist in the preparation of a CAP, the Planning Services Division solicited proposals from qualified
consulting firms, groups, or individuals who specializes in the preparation of such plans. To that end,
Request for Proposal (RFP) No. 10616 was released via the County's e-Procurement platform (Public
Purchase), and notices were e-mailed to 268 firms. The RFP was also advertised on the County's
website. One addendum was issued for this RFP. The RFP period closed on April 25, 2017. Five
formal responses were received.

An evaluation panel was established to review the responses and rate them based on the criteria
published in the RFP. The panel consisted of representatives from the CEO-Administration Office,
CORA-Planning Services Division , CORA-Engineering and Surveying Division, Department of Public
Works Engineering Division, and the Department of Facility Services Environmental Utilities Division.
Copies of the proposals were distributed to each panel member for independent review. Of the five
submittals, three teams were selected to be interviewed .
Based on the panel's assessment of each firm's performance during the interviews and responses to
the questions that were asked, it was determined that PlaceWorks was the most qualified firm . This
determination was based on, among other factors, their team's combined depth and breadth of prior
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experience in related work, significant local experience in similar projects, a combination of technical
expertise , and personal, public, and managerial skills to interface with the community, and manage
the Project effectively.
PlaceWorks Scope of Work
The PlaceWorks Team's overall approach to the County's CAP is to provide the County with the
comprehensive expertise, fle xibility, and creativity to respond to rapidly evolving regulatory and
planning challenges related to climate change. The CAP will present the County with an opportunity
to integrate climate change resilience with GHG emissions reduction strategies and establish policies
and programs that position the County for sustainable growth . PlaceWorks recognizes that the plan
must gain community support and be easily implemented to be considered truly successful. The CAP
will involve community members and key stakeholders, including residents , business owners ,
business groups, community organizations, and local technical experts.
As part of the Scope of Work, PlaceWorks will coordinate with staff to utilize a range of creative public
and stakeholder engagement methods to ensure widespread participation across the County's three
primary geographic areas ; the Valley, Gold Country, and the High Sierra. Staff will showcase the
project milestones utilizing a number of techniques , including a dedicated County web page,
community workshops, focused stakeholder meetings, surveys , social media, and crowdsourcing
through web-based communities. A number of focused meetings will be held with the County's CAP
Working Group, composed of County staff from various departments and a Technical Advisory Group
(TAG) that includes subject-matter experts from various agencies, utilities, and special districts that
have a stake in the CAP.
Specifically, the Project Plan includes the following key components:
•
•
•
•
•
•

Task 1.
Task 2.
Task 3.
Task 4.
Task 5.
Task 6.

Meetings & Project Administration
Outreach & Engagement
GHG Inventory & Forecast
Identify Climate Change Impacts & Prepare Vulnerability Assessment
Prepare GHG Reduction
Climate Action Plan Preparation

A complete description of the Scope of Work associated with the proposed contract is provided in
Attachment 1.
Schedule
PlaceWorks is prepared to move forward with the CAP work program immediately. Subject to the
Board's approval of the contract, staff will initiate a kick-off meeting with the consultants as outlined in
the Scope of Work. The project schedule is aggressive and is anticipated to be achievable within an
18-month timeframe. Staff will provide regular updates to the Board to present key project milestones
and to solicit direction on issues related to the CAP.

FISCAL IMPACT
The funding for this contract will come from the FY 2016-2017, Planning Services Division in the
amount of $200,000.
SUMMARY
The overall objective of the CAP is to maximize the economic benefits for residents , businesses , and
institutions in Placer County, while providing public health benefits, environmental benefits, a variety
of feasible mitigation strategies , the protection and preservation of valuable resources , and enhanced
resource efficiency. The CAP will also identify a clear path to reach a community-wide GHG reduction
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target which will allow the County to utilize the CAP as a Qualified GHG Reduction Strategy for use in
environmental review of projects for new development.
As noted above, the Planning Services Division solicited a qualified consulting firm in the preparation
of a plan utilizing the RFP process. The top three ranked firms were interviewed, and it was determined
that PlaceWorks was the most qualified firm. The proposed Scope of Work is comprehensive and will
lay the foundation to achieve the Board's direction to develop a CAP, one which maximizes economic
and environmental benefits that position the County for sustainable growth. The anticipated timeline
for Plan completion is 18 months. The Fiscal impact of the project is $200,000 for Year 2016-17.

Attachment
Attachment 1:

Contract with Exhibits A, B, and C

Provided under separate cover - on file at the Clerk of the Board's Office, 175 Fulweiler
Avenue, Auburn:
Placer County 2005 Community-Wide Greenhouse Gas Emissions (May 2011)
Placer County 2005 Government Operations Greenhouse Gas Emissions Inventory (May 2011)
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Administering Agency:
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Placer County Community Development Resource Agency

Contract No.
Contract Description:

Climate Action Plan

CONSUL TANT SERVICES AGREEMENT

THIS AGREEMENT is made at Auburn, California, as of
, 20_, by and between
the County of Placer, ("County"), and PlaceWorks. ("Consultant") , who agree as follows:
1.

Services.
Subject to the terms and conditions set forth in this Agreement, Consultant shall
provide the services described in Exhibit A and RFP No. 10616, and Consultant's response to
said document. Consultant shall provide said services at the time, place, and in the manner
specified in Exhibit A.

2.

Payment.
County shall pay Consultant for services rendered pursuant to this Agreement at
the time and in the amount set forth in Exhibit B. The payment specified in Exhibit B shall be
the only payment made to Consultant for services rendered pursuant to this Agreement.
Consultant shall submit all billings for said services to County in the manner specified in Exhibit
B; or, if no manner be specified in Exhibit B, then according to the usual and customary
procedures which Consultant uses for billing clients similar to County. The amount of the
contract shall not exceed two hundred thousand Dollars ($200,000.00).

3.

Facilities, Equipment and Other Materials, and Obligations of County. Consultant shall , at
its sole cost and expense, furnish all facilities , equipment, and other materials which may be
required for furnishing services pursuant to this Agreement.

4.

Exhibits.
All exhibits referred to herein will be attached hereto and by this reference
incorporated herein.

5.

Time for Performance.
Time is of the essence. Failure of Consultant to perform any
services within the time limits set forth in Exhibit A shall constitute a material breach of this
Agreement.

6.

Independent Contractor. At all times during the term of this Agreement, Consultant shall be
an independent Contractor and shall not be an employee of the County. County shall have the
right to control Consultant only insofar as the results of Consultant's services rendered pursuant
to this Agreement. County shall not have the right to control the means by which Consultant
accomplishes services rendered pursuant to this Agreement.

7.

Licenses, Permits, Etc. Consultant represents and warrants to County that it has all licenses,
permits, qualifications, and approvals of whatsoever nature, which are legally required for
Consultant to practice its profession. Consultant represents and warrants to County that
Consultant shall, at its sole cost and expense , keep in effect or obtain at all times during the
term of this Agreement, any licenses, permits, and approvals which are legally required for
Consultant to practice its profession at the time the services are performed.

8.

Time. Consultant shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary for the satisfactory performance of Consultant's
obligations pursuant to this Agreement. Neither party shall be considered in default of this
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Agreement to the extent performance is prevented or delayed by any cause, present or future,
which is beyond the reasonable control of the party.
9.

Insurance. CONSULTANT shall file with COUNTY concurrently herewith a Certificate of Insurance,
in companies acceptable to COUNTY, with a Best's Rating of no less than A-:VII showing.
9.1

WORKER'S COMPENSATION AND EMPLOYERS LIABILITY INSURANCE:
Worker's Compensation Insurance shall be provided as required by any applicable law or
regulation . Employer's liability insurance shall be provided in amounts not less than one
million dollars ($1,000,000) each accident for bodily injury by accident, one million dollars
($1,000,000) policy limit for bodily injury by disease, and one million dollars ($1,000,000)
each employee for bodily injury by disease.
If there is an exposure of injury to CONSULTANT'S employees under the U.S.
Longshoremen's and Harbor Worker's Compensation Act, the Jones Act, or under laws,
regulations, or statutes applicable to maritime employees, coverage shall be included for
such injuries or claims.
Each Worker's Compensation policy shall be endorsed with the following specific language:
Cancellation Notice - "This policy shall not be changed without first giving thirty (30) days
prior written notice and ten (10) days prior written notice of cancellation for non-payment of
premium to the County of Placer".
Waiver of Subrogation - The workers' compensation policy shall be endorsed to state that
the workers' compensation carrier waives its right of subrogation against the County, its
officers, directors, officials, employees , agents or volunteers, which might arise by reason of
payment under such policy in connection with performance under this agreement by the
CONSULTANT.
CONTRACTOR shall require all SUBCONTRACTORS to maintain adequate Workers'
Compensation insurance. Certificates of Workers' Compensation shall be filed forthwith with
the County upon demand.

9.2

GENERAL LIABILITY INSURANCE:

A. Comprehensive General Liability or Commercial General Liability insurance covering all
operations by or on behalf of CONSULTANT, providing insurance for bodily injury liability
and property damage liability for the limits of liability indicated below and including
coverage for:
(1)
Contractual liability insuring the obligations assumed by CONSULTANT in
this Agreement.
B. One of the following forms is required :
(1)
(2)
(3)

Comprehensive General Liability;
Commercial General Liability (Occurrence) ; or
Commercial General Liability (Claims Made).

C. If CONSULTANT carries a Comprehensive General Liability policy, the limits of liability
shall not be less than a Combined Single Limit for bodily injury, property damage, and
Personal Injury Liability of:
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~One million dollars ($1,000,000) each occurrence
~Two million dollars ($2,000,000) aggregate
D. If CONSULTANT carries a Commercial General Liability (Occurrence) policy:
(1) The limits of liability shall not be less than:
~One million dollars ($1,000,000) each occurrence (combined single limit for bodily
injury and property damage)
~One million dollars ($1,000,000) for Products-Completed Operations
~Two million dollars ($2,000,000) General Aggregate
(2) If the policy does not have an endorsement providing that the General Aggregate
Limit applies separately, or if defense costs are included in the aggregate limits, then
the required aggregate limits shall be two million dollars ($2,000,000).

E. Special Claims Made Policy Form Provisions:
CONSUL TANT shall not provide a Commercial General Liability (Claims Made) policy
without the express prior written consent of COUNTY, which consent, if given, shall be
subject to the following conditions:
(1) The limits of liability shall not be less than:
~One million dollars ($1,000,000) each occurrence (combined single limit for bodily
injury and property damage)
~One million dollars ($1,000,000) aggregate for Products Completed Operations
~Two million dollars ($2,000,000) General Aggregate
(2) The insurance coverage provided by CONSULTANT shall contain language
providing coverage up to one (1) year following the completion of the contract in order
to provide insurance coverage for the hold harmless provisions herein if the policy is
a claims-made policy.
Conformity of Coverages - If more than one policy is used to meet the required coverages,
such as a separate umbrella policy, such policies shall be consistent with all other
applicable policies used to meet these minimum requirements . For example , all policies
shall be Occurrence Liability policies or all shall be Claims Made Liability policies, if
approved by the County as noted above. In no cases shall the types of polices be different.
9.3

ENDORSEMENTS:
Each Comprehensive or Commercial General Liability policy shall be endorsed with the
following specific language:

A.

"The County of Placer, its officers, agents, employees , and volunteers are to be
covered as an additional insured for all liability arising out of the operations by or on
behalf of the named insured in the performance of this Agreement."

B.

"The insurance provided by the Consultant, including any excess liability or umbrella
form coverage, is primary coverage to the County of Placer with respect to any
insurance or self-insurance programs maintained by the County of Placer and no
insurance held or owned by the County of Placer shall be called upon to contribute to
a loss."
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C.

9.4

"This policy shall not be changed without first giving thirty (30) days prior written notice
and ten (10) days prior written notice of cancellation for non-payment of premium to the
County of Placer."

AUTOMOBILE LIABILITY INSURANCE:
Automobile Liability insurance covering bodily injury and property damage in an amount no
less than one million dollars ($1,000,000) combined single limit for each occurrence.
Covered vehicles shall include owned , non-owned, and hired automobiles/trucks.

9.5

PROFESSIONAL LIABILITY INSURANCE (ERRORS & OMISSIONS):
Professional Liability Insurance for Errors and Omissions coverage in the amount of not less
than one million dollars ($1 ,000,000).
If Consultant sub-contracts in support of Consultants work provided for in the agreement,
Professional Liability Insurance for Errors shall be provided by the subcontractor in an
amount not less than one million dollars ($1,000,000) in aggregate.
The insurance coverage provided by the consultant shall contain language providing
coverage up to one (1) year following completion of the contract in order to provide insurance
coverage for the hold harmless provisions herein if the policy is a claims-made policy.

9.6

ADDITIONAL REQUIREMENTS:
Premium Payments - The insurance companies shall have no recourse against the
COUNTY and funding agencies, its officers and employees or any of them for payment of
any premiums or assessments under any policy issued by a mutual insurance company.
Policy Deductibles - The CONSULTANT shall be responsible for all deductibles in all of
the CONSULTANT's insurance policies. The maximum amount of allowable deductible
for insurance coverage required herein shall be $25,000.
CONSULTANT's Obligations - CONSULTANT's indemnity and other obligations shall not
be limited by the foregoing insurance requirements and shall survive the expiration of this
agreement.
Verification of Coverage - CONSUL TANT shall furnish the County with original certificates
and amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be received and
approved by the County before work commences. However, failure to obtain the required
documents prior to the work beginning shall not waive the CONSULTANT's obligation to
provide them. The County reserves the right to require complete, certified copies of all
required insurance policies , including endorsements required by these specifications, at
any time.
Material Breach - Failure of the CONSULTANT to maintain the insurance required by
this agreement, or to comply with any of the requirements of this section , shall constitute
a material breach of the entire agreement.
Certificate Holder -Placer County subscribes to a service that monitors insurance
certificates for compliance with the above requirements. The Certificate Holder on
insurance certificates and related documents should read as follows:
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County of Placer
c/o EXIGIS LLC
PO Box 4668 ECM #35050
New York, NY 10168-4668
Fax: 888-355-3599
Email: certificates-placer@riskworks.com
Upon initial award of a contract to your firm , you may be instructed to send the actual
documents to a County contact person for preliminary compliance review. The County
will forward those documents to EXIGIS.
Certificates which amend or alter the coverage during the term of the contract, including
updated certificates due to policy renewal, should be sent directly to EXIGIS via fax or
email as indicated above.
10.

Indemnity.
The CONSULTANT hereby agrees to protect, defend, indemnify, and hold PLACER COUNTY free
and harmless from any and all losses, claims, liens, demands, and causes of action of every kind
and character including, but not limited to , the amounts of judgments, penalties , interest, court costs ,
legal fees, and all other expenses incurred by PLACER COUNTY arising in favor of any party,
including claims, liens, debts, personal injuries, death, or damages to property (including employees
or property of the COUNTY) and without limitation by enumeration, all other claims or demands of
every character occurring or in any way incident to, in connection with or arising directly or indirectly
out of, the contract or agreement. CONSUL TANT agrees to investigate, handle, respond to , provide
defense for, and defend any such claims, demand, or suit at the sole expense of the CONSULTANT.
CONSULTANT also agrees to bear all other costs and expenses related thereto, even if the claim or
claims alleged are groundless, false, or fraudulent. This provision is not intended to create any cause
of action in favor of any third party against CONSULTANT or the COUNTY or to enlarge in any way
the CONSULTANT'S liability but is intended solely to provide for indemnification of PLACER
COUNTY from liability for damages or injuries to third persons or property arising from
CONSULTANT'S performance pursuant to this Agreement.
As used above, the term PLACER COUNTY means Placer County or its officers, agents, employees,
and volunteers.

11.

Contractor Not Agent. Except as County may specify in writing Consultant shall have no
authority, express or implied, to act on behalf of County in any capacity whatsoever as an agent.
Consultant shall have no authority, express or implied pursuant to this Agreement to Bind
County to any obligation whatsoever.

12.

Assignment Prohibited. Consultant may assign its rights and obligations under this
Agreement only upon the prior written approval of County, said approval to be in the sole
discretion of County.

13.

Personnel.

A.

Consultant shall assign only competent personnel to perform services pursuant to this
Agreement. In the event that County, in its sole discretion, at any time during the term of
this Agreement, desires the removal of any person or persons assigned by Consultant to
perform services pursuant to this Agreement, including those members of the Project Team
as explained below, Consultant shall remove any such person immediately upon receiving
notice from County of the desire of County for removal of such person or persons.
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B.

Notwithstanding the foregoing, if specific persons are designated as the "Project Team"
in Exhibit A, Consultant agrees to perform the work under this agreement with those
individuals identified. Reassignment or substitution of individuals or subconsultants
named in the Project Team by Consultant without the prior written consent of County
shall be grounds for cancellation of the agreement by County, and payment shall be
made pursuant to Section 15 (Termination) of this Agreement only for that work
performed by Project Team members.

14.

Standard of Performance. Consultant shall perform all services required pursuant to this
Agreement in the manner and according to the standards observed by a competent practitioner
of the profession in which Consultant is engaged in the geographical area in which Consultant
practices its profession. All products of whatsoever nature which Consultant delivers to County
pursuant to this Agreement shall be prepared in a substantial first class and workmanlike
manner and conform to the standards or quality normally observed by a person practicing in
Consultant's profession.

15.

Termination.

A.

B.

16.

County shall have the right to terminate this Agreement at any time by giving notice in writing
of such termination to Consultant. In the event County shall give notice of termination,
Consultant shall immediately cease rendering service upon receipt of such written notice,
pursuant to this Agreement. In the event County shall terminate this Agreement:
1)

Consultant shall deliver copies of all writings prepared by it pursuant to this
Agreement. The term "writings" shall be construed to mean and include:
handwriting, typewriting, printing, Photostatting, photographing , and every other
means of recording upon any tangible thing any form of communication or
representation, including letters, words, pictures, sounds, or symbols, or
combinations thereof.

2)

County shall have full ownership and control of all such writings delivered by
Consultant pursuant to this Agreement.

3)

County shall pay Consultant the reasonable value of services rendered by
Consultant to the date of termination pursuant to this Agreement not to exceed
the amount documented by Consultant and approved by County as work
accomplished to date; provided, however, that in no event shall any payment
hereunder exceed the amount of the agreement specified in Exhibit B, and
further provided, however, County shall not in any manner be liable for lost profits
which might have been made by Consultant had Consultant completed the
services required by this Agreement. In this regard, Consultant shall furnish to
County such financial information as in the judgment of the County is necessary
to determine the reasonable value of the services rendered by Consultant. The
foregoing is cumulative and does not affect any right or remedy, which County
may have in law or equity.

Consultant may terminate its services under this Agreement upon thirty- (30) working
days' advance written notice to the County.

Non-Discrimination. Consultant shall not discriminate in its employment practices because of
race , religious creed, color, national origin, ancestry, physical handicap, medical condition ,
marital status, or sex in contravention of the California Fair Employment and Housing Act,
Government Code section 12900 et seq.
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17.

Records. Consultant shall maintain, at all times, complete detailed records with regard to work
performed under this agreement in a form acceptable to County, and County shall have the right
to inspect such records at any reasonable time. Notwithstanding any other terms of this
agreement, no payments shall be made to Consultant until County is satisfied that work of such
value has been rendered pursuant to this Agreement. However, County shall not unreasonably
withhold payment and, if a dispute exists, the withheld payment shall be proportional only to the
item in dispute.

18.

Ownership of Information. All professional and technical information developed under this
Agreement and all work sheets, reports , and related data shall become the property of County,
and Consultant agrees to deliver reproducible copies of such documents to County on
completion of the services hereunder. The County agrees to indemnify and hold Consultant
harmless from any claim arising out of reuse of the information for other than this project.

19.

Waiver. One or more waivers by one party of any major or minor breach or default of any
provision , term, condition , or covenant of this Agreement shall not operate as a waiver of any
subsequent breach or default by the other party.

20.

Conflict of Interest. Consultant certifies that no official or employee of the County, nor any
business entity in which an official of the County has an interest, has been employed or retained
to solicit or aid in the procuring of this Agreement. In addition, Consultant agrees that no such
person will be employed in the performance of this agreement without immediately notifying the
County.

21.

Entirety of Agreement. This Agreement contains the entire agreement of County and
Consultant with respect to the subject matter hereof, and no other agreement, statement, or
promise made by any party, or to any employee , officer or agent of any party, which is not
contained in this Agreement, shall be binding or valid .

22.

Alteration .
No waiver, alteration, modification , or termination of this Agreement shall be valid
unless made in writing and signed by all parties , except as expressly provided in Section 15,
Termination.

23.

Governing Law. This Agreement is executed and intended to be performed in the State of
California , and the laws of that State shall govern its interpretation and effect. Any legal
proceedings on this agreement shall be brought under the jurisdiction of the Superior Court of
the County of Placer, State of California. Each party waives any Federal court removal and/or
original jurisdiction rights it may have.

24.

Notification . Any notice or demand desired or required to be given hereunder shall be in
writing and deemed given when personally delivered or deposited in the mail, postage prepaid ,
and addressed to the parties as follows:
COUNTY OF PLACER:

CONSULTANT:

Placer County Planning Dept
Attn: Angel Green
3091 County Center Drive, Ste. 140
Auburn , CA 95603

PlaceWorks
Attn: Tammy Seale
1625 Shattuck Avenue, Ste. 300
Berkeley, CA 94709

Phone:
Fax:

Phone:
Fax:

530-745-3084
530-7 45-3080

510-848-3815
510-848-4315
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Any notice so delivered personally shall be deemed to be received on the date of delivery, and
any notice mailed shall be deemed to be received five (5) days after the date on which it was
mailed.
II
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Executed as of the day first above stated:

COUNTY OF PLACER

By:

Date: _ _ _ __

Printed Name/Title:

David Boesch, Placer County CEO

Approved As to Form - County Counsel:

Date: _ _ _ __

By:
Printed Name/Title:

Approved As to Content - CORA Director:

Date: _ _ _ __

By:
Printed Name/Title:

Steve Pedretti, Director, Community Development Resource Agency

CONSULTANT

PlaceWorks

By:

Date: _ _ _ __

Name: _ _ _ _ _ _ _ _ _ _ _ _ __
* Title:

--------------

By:

Date: - - - - - -

Name: _ _ _ _ _ _ _ _ _ _ _ _ __
* Title:

--------------

*If Consultant is a corporation, this agreement must be signed by two corporate officers; one of which
must be the secretary of the corporation, and the other may be either the President or Vice President,
unless an authenticated corporate resolution is attached delegating authority to a single officer to bind the
corporation (California Corporations Code Sec. 313).

Exhibits

A. Scope of Services
B. Payment for Services Rendered
C. Facilities, Equipment and Other Obligations of County
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~ PLACEWORKS
April 17, 201 7

Bob Bigney, Procurement Services
County of Placer
2964 Richardson Drive
Auburn, CA 95603

Re: Proposal to Prepare the Placer County Climate Action Plan
Dear Mr. Bign ey:
Please acce pt the attached submittal as PlaceWorks' proposal to prepa re t he Climate Action Plan for the County of Placer.
PlaceWorks is one of the West's preeminent planning and design firms, with approximately 130 employees in six offices.
Formerly known as The Planning Center IDC&E, Place Works' hist ory dates back over 40 yea rs. Serving both public- and
private-sector cli ents throughout the state, PlaceWorks provi des comprehensive planning, environmenta l review, urban
design, landscape architecture, cl imate action and resilie ncy, and Geographic Information Systems (GIS) services. · Our
ta lented, multidisciplinary t eam thrives on working with communities to tackle comp lex problems and develop workable
solutions.
Our team wi ll consist of PlaceWorks wi th partners Fehr & Peers and Michael Baker Interna ti ona l. PlaceWorks' plan ners and
techni ca l experts work with commun ities t o address climate change-at the policy leve l in th e form o f local sustainability,
climate, and energy action plans, and at t he CEQA level in the form of greenhouse gas (GHG) emissions inventories and
analyses. Our project manager and task leaders have worked with counties and cities throughout California to prepare
climate action plans that provide locally-appropriate strategies to address climate change consis tent with state gu idance. Our
t eam members are active ly engaged in th e field, presenting best practices and providing guidance to Californ ia munici palities
on th e prepa ration of GHG baseline inventories, vulnerability assessme nts, and climat e action plans. Our cumu lative,
practica l experien ce includes the preparation of more than 70 such plans.
As an Associate Principal, I am aut hori zed t o sign this proposal and to negotiate contracts on be half of the firm. Please do not
hesitate to contact me if you need more informat ion. The PlaceWorks team looks forwa rd to working with you on t his
inte rest ing and challe nging project.
Sincere ly,
PLACEWORKS

ammy Seale
Associate Prin cipal
tsea le@placeworks.com
805 I 235. 7876

1625 Shattuck Ave nue, Suite 300

I

Berkeley, California 94709

I

510.848.3815

I
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A: FIRM QUALIFICATIONS
Pla ceWorks has assembled a highly qual ified team to comp lete the Climate Action Plan
for the County of Placer. PlaceWorks will serve as t he prime contract or supported by
subconsultant Fehr & Peers. PlaceWorks w ill lead all ta sks and serve as the day-to-day
con tact for the County. Fehr & Peers w ill lead tra nsportatio n model ing and planning tasks
in su pport of the greenhouse gas (GHG) inventories and forecasts and GHG r educt ion
measure development. More deta ils of our approach and work program are provided in
Section D, Project Pl an. This chapter describes the qualificati ons of PlaceWor ks and Fehr

& Peers.

PLACEWORKS
PlaceWorks is one of the West's preeminent plan ning, design, and environmen tal
consulting firm s, serving comm unities through publi c- and private-sector clients in the
fields of comprehensive planning, urban design, landscape arch itecture, enviro nmental
analys is and sciences, climat e action and resiliency, an d GIS. Founded in 1975,
PlaceWorks now employs a staff of app rox im ately 130 people in five offices and two field
offices.
PlaceWorks' approach to its proj ects is both collaborative and comprehensive. Ou r po licy
plan ners and designers contin ually confer with clients, in-house CEQA pra ctitioners, and
technical specialists t o create plans that respond to client needs. We are known for
comprehensive

approaches

to

places

and

how

they

work - geographically,

environmentally, functionally, aestheti cally, and cu lturally. W e bring together people
from diverse practices, resu lting in a synergy of ideas and innovative solutions for our
clients.
Over its 42-yea r hi story, PlaceWorks' broad experience and technica l proficiency have
given us a keen understanding of th e comp lexities of public policies, project de signs, and
legal requirements. In additio n to providing th e req uisite techn ical support, w e oft en
se rve as a soundi ng board for clients to explore design strategies and their environmental
and regulatory implications.
In addition t o o ur urban planning and design practice, Pl aceWor ks is also one of the West
Coast's leading environme ntal planning firms, provid ing environmenta l documentation
for public- and private-sector cl ient s. Good environmental analysis doesn't j ust tally up
impacts, but finds opportunities to address and solve env ironme ntal concerns. We use
our expertise to formulate workable plans w hil e rema ining obj ective to ens ure
environmental docu mentation withstand s legal scrutiny. Our reputation is bui lt on our
co nsistent production of effective and defensible environmental documents.
We have over three and a half decades of experience in environmenta l planning and
science, bringing technical expertise and a long-te rm perspective in sha ping responses to
the dynamic state and federa l regulatory environment. Our in-house environmenta l
planners, scientists, and atto rn eys have handled projects of every size, type, and
complexity,

including

large-scale

compre hensive

plans,

specific

developments,

infrastructu re, and implementation projects.
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Climate Action and Resiliency Services
PlaceWorks' planners and technical experts work with communities to address climate
change-at a policy level, with local sustainability, climate, and energy action plans, and
at a CEQA level, with GHG emissions inventor ies and analysis. We also create general
plan elements, adaptation stra tegies, implementation programs for sustainabi lity, and
physica l and social vulnerability assessments. We help commun ities th roughout the state
develop innovative, feasible, and cost-efficien t strategies to reduce GHG and loca l
vulnerabi lity to hazards by comb ining our technica l knowledge with a strong foundation
in policy plan nin g and community outreach.
Our cli mate action and resiliency practice integrates our multiple disciplines and
expertise to develop comprehensive, scien ce-based land use and environm enta l pl anning
strat egies to address cl im ate change and increase community resi liency. Our team has
engaged with more than 70 California cities, co unties, and regiona l planning agencies to
prepare cli mate, energy, and resi liency action plans and GHG inventor ies. Our
interdisciplinary practice reflects our collaborative and comprehensive app roach to
partnering with staff, elected officia ls, advisory bodies, and community members. Thi s
gr eatly ass ists with our ability to assess the existin g and projected local contributions to
and im pacts from climate change, and to develop loca lly appropriate and feasible shortand long-term strategies to reduce GHG em issions and adapt to a changing cl imate. The
se rvices we provide include :
•
•

Technica l expertise to assess existing and future GHG emission sectors and sources.
Policy analysis and development expertis e to present solutions to reduce GHG
emiss ions in a manner th at responds t o local conditions and is informed by best
practices.

•

Quantitative and qualitative evaluation of effectiveness and co-benefits.

•

Robust staff and community engagement.

Our partnersh ips with our municipal clients go beyond adoption to support achievement
of climate action pl an goals and targets th rough development and training for monitoring
tools, progress reporting, updates, and assessments.
Our exper ience and expertise allows us to focus on developing approaches and nonproprieta ry tools tha t maximi ze benefits for our clie nts. We rely on our suite of Excelbased modeling and decision support tools to provide the quantit ative foundation and
support for policy analysis and selection of GHG reducti on programs. We develop userfriend ly tools that simplify comp lex data collection efforts, allowing clients to monitor,
repo rt on, and clearly present progress toward climate action plan (CAP) ta rgets. We
develop our tools to support needs of staff in decision making, project assessment, and
information sharing with the co mmunity. We collaborate internally and with in dustry
leade rs to provide tools to our clients that support transpare ncy, promote information
sharing with stakeholders, and integrate with ext erna l climate action planning tools, such
as Clear Path.
PlaceWorks aims to broaden publi c awareness and best practi ces by leading research,
presenting

and

sharing

lessons

learned

and

methods

with

practitione rs and

decisionmakers, and engaging with academic and professiona l plannin g orga nizatio ns to
inform and expand the practice of climate action planning. As industry leaders,
PlaceWorks stays on top of the changing cl im ate of GHG modeling and th resholds. We
have a strong technical grasp of modeling tools and protocols available for quantifying air
quality and GHG em iss ions, such as EMFAC (including EMFAC2014), Ca lEEMod, Off-Road

2
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(including off-road source categories), Landfi ll Emissions Model, and WARM models and
data from the California Energy Commission, California Air Resources Board, the Energy
Information Administration, the Loca l Government Operations Protocol, and the U.S.
Community Protocol for Accou nt ing and Reporting of Greenhouse Gas Emissions (2012).
We beta-tested the Ca lEEMod emissions inventory model for the South Coast Ai r Quality
Managem ent District. We also assisted in the development of CEQA GHG significance
thresholds for the San Joaquin Va lley Air Pollution Control District. Our staff includes
members of Association of Environmental Professiona ls' Cl imate Change Comm ittee,
who have assisted in the developm ent of wh ite papers on severa l topics, including:
•

Preparing baseline GHG emissions inventories.

•

Forecasting GHG emissions inventories.

•

Establishing GHG reduction targets for use in general plans and GHG reduction

•

Establishing GHG reduction targets and thresholds for post-2020 GHG em issions

plann ing.

analyses.
PlaceWorks is also familiar w ith the Ca lifornia Air Pollution Control Officers Association's
Quantifying Greenhouse Gas Mitigation Measures, which it has regu larly applied t o
community GHG emission reduction measures and emissions forecasts.

FEHR & PEERS TRANSPORTATION
CONSULTANTS
Feh r & Peers is a national leader in developing creative and innovative transportation
so lutions that improve communities, with a particular emphasis on sustainable climate,
so lutions to plann ing and design problems associated with all modes of t ransportation.

Fehr & Peers has developed strong
client relationships by following these
core val ues:

They offer clients the right combination of leading-edge t echnical skills and extensive

»

energy, and healthy lifestyles. They develop creative, cost-effective, and resu lts-oriented

and superior cl ient se rvice.

»

economic vita lity and persona l choice . They focus our broad range of t ransportation

Responsive and hardworking

Emphasizes service over sales

Fehr & Peers' approach to developing sustainable transportation solutions involves
creative strategies that minimize vehicle travel, enhance travel efficiency, and provide

Professional integrity and honesty

Emphasizes qu ality over quantity

knowledge of the communities in which they work to deliver comprehensive so lutions

»

Problem-solving, can-do attitude

Emphasizes solutions over process

planning and engineering services on:

•

Climate. Integrating multimoda l transportation with urban development and activity
patterns to reduce car bon and other emissions, and promote global climate stability.

•

Energy. Planning and design for minimal consumption of non -renewable energy fo r

environmental and economic sustainability.

•

Livability. Creating living and t ravel enviro nments that encourage a high quality of
life, physical activity, healthy lifestyles, co nvenience, and safety.

For CAPs and GHG reduction plans, Fehr & Peers is recognized as a leader in veh icle miles
traveled (VMT) forecasting and transportation demand ma nagement (TDM) analysis.
Fehr & Peer s prepared the VMT gui dance contained in the Federal Highway
Administration's

Handbook for

Estimating

Transportation

Greenhouse Gases for

Integration into the Planning Process {2013) and are working to develop similar guidance
for Ca ltrans. Their work includes over 20 CAPs and over 100 TDM projects w ith many of
these being carried out in co mmunities that demand techn ica l rigor, accuracy, and
defensibility.
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B: EXPERIENCE AND REFERENCES
Ou r combined team has engaged w ith over 90 California cities, coun ties, and regio nal
planning agencies to prepare climate, energy, and resiliency action plans and GHG
inventories. We have specifi c experience preparing CAPs and hazard mitigation plans for
unin corporated counties with similar characteristics to Placer County. Th is chapter
presents th e re levant experience of the firms o n the PlaceWorks team. We have also
in cluded references for the projects listed below.

RELEVA NT PROJECTS
Place Works
Climat e Action Plan for the County of Butt e. PlaceWorks sta ff Tammy Seale and Eli Krispi
prepared the Butte County CAP while employed with a different firm . The project team
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The CAP is a comp rehensive strategy to address clima te change in unincorporated Butte
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County. Th e CAP id en tifies GHG sources and strategies to reduce GHG emissions from the
unincorporated areas of Butte Count y based on t he unique emission sources and
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r eduction opportunities present in the community. The CAP also ident ifies the
prepa re for and adapt to a changing climate. Staff prepa red a GHG inventory and forecast
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also included Ascent Environmental Inc. and Fehr & Peers Transportation Consultants.

anti cipated climate change impacts to the county and provides action strat egies to
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as part of the project, wit h particu lar detail given to em iss ions from agricu ltural and
for estry operations. Key reduction measures in the CAP include a renewable energy
overlay designation to take advantage of the abun dant renewable ene rgy resources in

•
••
•• .....
•
.,. .
•

the County, ene rgy efficiency measures for agricu ltural and food processing operatio ns,
and proven cost-effective methods to reduce emissions from farming and ranching

. '·

operations. Th e process includ ed rigorous quantitative analysis and rob ust public
engagement to ensure the CAP represented feasible, appropriate, and implementable
stra tegies for the co unty. The CAP presents a pragma tic approach for a slow-growth,
rural com munity.
REFERENCE
CONTACT INFORMATION
DATESOFWORK

Dan Breedon, Principa l Planner, Butte County Department
of Development Services
530.538. 7629

.

.

I dbreedon@buttecounty.net

December 2012 - February 2014

..
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Resource Efficiency Plan for the Cou nty of Mono. W hile employed at another fi rm,
PlaceWorks staff prepared a Resource Efficiency Plan (REP) for Mono Co unty, a large but

180,000

spa rse ly populated co unty in Ca lifo rni a's Eastern Sierras region kn own for outdoor

160,000

rec rea tion. The REP evaluates the resource use of the unincorporated areas of Mono
County, including electricity, heating fu els such as propane and wood, water,
transportation fu els, and waste generation, as we ll as th e r esulting GHG emissions from
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resource u se while preserving County resid ents' rural and outdoor-focused lifestyle,
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the use of th ese resources. T_he pl an includes a comprehensive set of strategies to reduce
promote renewab le energy development, and reduce GHG emissions in support of
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statewide targets . Th e REP was integrated into the County's Genera l Plan, helping to
ensure effective and consistent implementation.
REFERENCE
CONTACT INFORMATION
DATESOF WORK

Wendy Sugimura, Mono Cou nty Community Development
Department
760.924.1800

I wsugimura@mono.ca.gov

2013 - 2014

Climate Action Plan for the County of Contra Costa. PlaceWorks staff led prepa ra tion of
the Contra Costa County CAP while employed at another firm. The CAP was prepared
through a collaborative partnership of the consultant team and an interdepart mental
staff technical advisory committee. The CAP provides a comprehensive approach to
reducing GHG emissions in the unincorporated areas of Contra Costa County by 2020. It
includes a baseline and updated GHG inventories, an extensive set of reduction measures
consistent with AB 32, and a detailed work plan to support CAP implementation. The CAP
places a strong emphasis on public health with an extensive eva lua tion of the link
between climate change and public health. The CAP meets the criteria for a Qualified
GHG Reduction Strategy consistent with CEQA Guidelines.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Will Nelson, Senior Planner, Contra Costa County
Department of Conservation and Development
925.474.7791

I William.nelson@dcd.cccounty.us

March 2012 - December 2015

EnergyWise Plan and COSE EIR Addendum for the County of San Luis Obispo. In 2009,
PlaceWorks staff worked to prepare the San Luis Obispo County EnergyWise Plan while
employed at another firm. The plan acts as the CAP for the unincorporated areas of San
Luis Obispo County, as an implementation program of the County' s General Plan
Conservation and Open Space Element. The EnergyWise Plan demonstrates the County's
Commercial/
lndusltlal

24~

continu ed commitment to addressing the challenges of cl im ate change by reducing local
GHG emissions and preparing the county to adapt to a changing climate. The Plan
outlines the County's approach to reducing GHG emissions through severa l goals,
measures, and action s that provide a road map to ach ieving the County's GHG reduction
target of 15% below baseline levels by 2020. It was supported through an Energy
Efficiency and Conservation Block Grant provided by the US Department of Energy.
REFERENCE

v

CONTACT INFORMATION
DATES OF WORK

James Caruso, Senior Planner, County of San Luis Obispo
805.781.5702

I jcaruso@co.slo.ca .us

April 2010 - November 2011

Renewable Energy Streamlining Program for the County of San Luis Obispo. While
employed at a previous firm, PlaceWorks staff worked with San Luis Obispo County to
prepare a Renewable Energy Stream lining Program (RESP), with support from Aspen
Environmental Group. The San Luis Obispo County RESP streamlines permitting of certa in
r enewable energy projects in the most suitable inland locations in the unincorporated
area of the county through revisions to county ordinances and policies. The goal of
stream lining is to increase the certainty of the permitting process and reduce the time it
takes to approve renewable energy development projects. The objectives of the RESP are
to (1) est ablish (and where already practice d, maintain) ministerial approval for smaller
accessory renewable energy projects; (2) create a Renewable Energy (RE) Combining
Designation (overly) for larger ren ewa ble energy projects up to 40 acres in size; and (3)
establish shortened application process ing times and greater certainty through Site Plan
Review for distributed generation. The RESP and EIR together seek to balance the
encouragement of renewable energy with the protecti on of natural resources .

6
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REFERENCE
CONTACT INFORMATION
DATESOF WORK

James Ca ruso, Se ni or Plann er, Cou nty of San Lui s Obispo
805. 781.5 702

I j caruso@co.slo.ca.us

August 2013 - March 2015

En ergy and Climate Action Plan and EIR for th e County of Santa Barbara. While employed
at other firms, PlaceWorks staff worked to prepare an En ergy and Clim ate Action Plan
(ECAP) for Sant a Barbara Co unty, as well as to provide monitoring and reporting
assistance.

PlaceWorks staff reviewed and updated the County's 2007 baseline

co mmunity-wide GHG emissions inventory, identified app ropriate GHG reduction targets,
eval uated

GHG reduction st rategies, prepared an impleme ntation

program and

monitoring too l, conducted a fea sibility and cost- benefit analysis, and facil itated staff
me eti ngs and community engagement efforts. This ext ensive process provid ed County
staff and decision makers with detailed informatio n to m ake the most inform ed choices
on GHG reduction efforts with th e greatest positive effects. Th e ECAP was adopted in
2015, and the Co unty co nti nued to contact w ith PlaceW orks staff to support monitor ing
and reporting efforts.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Mindy Fogg, Supervising Planner, Sa nta Barbara Co unty
Planning and Deve lopment Departm ent
805.884.6848

I mfog@co-sa nta-barbara.ca.us

2009 - Ongoing

CAPtivate: WRCOG Subregional Climate Action Plan Public Health and Implementation
Program for th e Western Rive rside Cou ncil of Governments (WRCOG). Wh il e employed
at another firm PlaceWorks st aff worked on t he WRCOG CAP Impleme ntation and Publ ic

SUBREGIONAL
CLIMATE
ACTION PLAN

Health program . Thi s proj ect had m ultipl e distin ct compon ents that built on WRCOG's
existing CAP, which was adopted by 12 cities and the Cou nty of Riverside in 2014 as a
fram ework for subregiona l GHG r ed uction efforts. Th e co nsultant t ea m worked with

ADAPTATION
ANO RESILIENCY

WRCOG staff, p articipa ting city planning directors, and other stakeholders to develop a
sub region-wide ap proach t o reduce the threats posed by cli mate ch ange. The strategy is

STRATEGY

based on a detailed vul nerabi lity assessment th at analyzes th e social vulnera bi lity of
perso ns in the region as well as transportation infrastructure. Staff used th e resu lts of
this assessment to create a set of subregional adaptation strategies . These strategies
improve

climate

resi liency

for

disadvantaged

commu niti es,

new

and

existing

developments, t ransportation and utility infra stru cture, and natural resources, among
others.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Jennifer Ward, Director of Government Relatio ns, Western
Rive rsid e Council of Governments
95 1.955.0186

I wa rd@wrcog.ca.us

2013 - 20 15

Programmatic Climate Action Plan for the City of Merced. Pl aceWorks st aff helped to

City of Merced 1990 Emlsslons Reduction Tarcet

Relative
to Baseline and Business as-Usual GHG Emissions

prepare the City of Merced Programmatic Climate Action Pl an (PCAP ) while emp loyed at
another firm. The PCAP builds o n Merced's ea rli er CAP, wh ich was adopted in 2012 . The

©

PCAP helps to implement the earlier CAP, ensuring that Merced can meet its adop t ed

totlt--.efGMG
~t.(11118

.......,..ta'flt•

GHG reduction targets wh ile stream lining environmenta l review processes, reducing

i-1.,u~

cost s for develope rs and community members, and im provin g ease of comp liance with

M t,tll

loca l and regional regu lations. As part of the PCAP, PlaceWo rks staff created cost-benefit

"'""

ana lyses of the GHG r eduction measures, identified the GHG red uctio n pote ntial from
1!90

200t

2010 .

2020 - · - -·

each measure for new development, and creat ed a detailed design manual to help make
implementing the redu ctio n measures ea sier for developers. The PCAP also includes a

CtlM ATE A CTION PLAN
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monit orin g progr am to help the City measure wheth er it is on track with GHG red uct ions
and a set of municip al code am end ments to support GHG reduct ions.
REFERENCE
CONTACT INFORMATION
DATESOF WORK

Ki m Espin osa, Planning Manager, City of Merced
Development Servi ces Departm ent, Plann ing Division
209.385.6858

I planningweb@cityofmerced.org

20 13 - 2016

Climate Adaptation Plan for t he City of Lagu na Woods. Whil e employed at a previous
firm, PlaceWorks emp loyees helped City sta ff prepare t he Laguna Woods Climate
Adaptatio n Plan, in coordination with r egional part ners. Th e Pl an provides a strategy to
increase resil ience to climat e haza rds and to become resource independent. Lagun a
Woods is a small com munity in Orange County, Ca lifornia, w ith approxim ate ly 90 percent
of the community with in a single large master plann ed senior co mmunity. The average
age of residents in Laguna Woods is 80, mea nin g tha t the plan must be highly responsive
to the physical and social vulner ab ilities of older persons. The ada ptation plan is based
on a robust vulnera bility assessment, whi ch inform ed a prio ritized list of vulnerab le
pop ulatio ns and asset s and a co mprehensive su ite of adaptation measures. Th e plan

-"-~··-..--~·7'1---.. . .
........

emphasi zes "no r egret" strategies t hat pro du ce public va lue, includin g positive hea lth
and sa fety ou t comes, in addition to improvin g resiliency aga inst f uture climate
conditions. Th e adaptat ion pl an w as developed throu gh a stakeho lder engagement
process t hat involved City staff, co mmunity r esi dents, business owners, and local leaders.
The plan appl ies Cal ifo rnia's Adaptation Planning Guide, and was the first pl an for a noncoastal California city to do so. W hile it se rves as a stan d-alone plan, t he document has
also bee n integrat ed into the City's Gene ral Plan Sa fety Element and Loca l Haza rd
Mitigation Pl an, ensur in g co nsiste nt implementation across all planning mechani sms.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Chris M acon, City Man ager, City of Lagun a Woods
949.639.0500

I cityhall@cityoflagun awoods.org

Nove mber 2013 - Dece mber 2014

Benicia Vulnerability Assessment fo r th e City of Be nicia, as a subconsultant to ICF
Interna ti onal. Pl aceW orks was part of a tea m exa mining wh ere and how infrastructure
and busin esses could be det rimentally affected by potential sea level r ise, drought, and
other natural hazards related t o clim ate change. We facilitated stakeholder meetings,
t echnical ad viso ry co mmittee mee tings, and community workshops t o ident ify and
prioriti ze vuln erab le loca tions and featu res. Based on those priorities, we worked with
th e City t o develop st rategies to ma ke key assets and serv ices more res ilient, both o n
priva te property and in the publi c rea lm. Thi s proj ect build s on o ur prior and current
projects that inco rporat e sustainability and ada ptati on st rategies into General Plans and
Climat e Action Plans. It also builds o n o ur preparation of th e award-win ning Mast er Plan
for th e Ben icia W aterfront Park, w hich lies in an area vulnerab le to inun dati on from
fl ooding, storm su rges, and sea level r ise. We employed a suite of mapp ing tools,
inclu ding a customized interact ive interfa ce that allowed com mun ity members t o
eva luat e the potentia l success of di fferent res iliency strat egies, using indicators such as
number of people, jobs, an d housing units at risk.
REFERENCE
CONTACT INFORMATION
DATESOF WORK

8 • • •
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Christina Ratcl iffe, Director, City of Beni cia Communit y
Deve lop ment Direct or
707.746.4280

I cratcl iffe@ci. benicia.ca.us

July 2014 - January 201 6
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Climate Action Plan for the City of San Mateo. The City of San Mateo adopted a
community-wide CAP on April 6, 2015 that updated and consolidated the City's GHG

.,.,....

..........

Emissions Reductio n Plan (2010), CAP for Municipal Operations and Facilities, and

(u)1ing..ct

,t'dlKlioM::
·.U0,!170

Sustainable Initiatives Plan (2008} based on t he vision of San Mateo residents,
businesses, and local government . The CAP relies on the most up-to-date gu idance,
methods, and science to identify sources of GHGs and develop strategies to reduce
emissions. The CAP serves as an updated and Qualifi ed GHG Reduction Strategy

''°·""
.,,_.,. ' - - - - - - - - - - - - - -

consistent with Bay Area Air Qua lity Management District (BAAQMD) GHG Plan Level
Guidance and CEQA Guidelines, Section 15183.5, allowing a streamlined review of GHG
emiss ions for future development projects that are consistent with the CAP. The CAP was
developed through a robust public process that engaged the Sustainability Commission,
staff, and th e community. The reduction measures in the CAP can help community
members save money on utility and fuel bills, cont ribute to the local economy, promote a
healthy and active lifestyle, and conserve and protect natural resources, among other
adva ntages.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Kathy Kleinbaum, Deputy City Manager, City of San Mateo
650.522.7153

I kkleinbaum@cityofsanmateo.org

2014 - 2015

Climate Action Plan and CAP Monitoring and Reporting Assistance for the City of
Sunnyvale. Wh ile employed at a previous firm, PlaceWorks staff prepared a Climate

Provide a Sust.Jlnable Energy Portfolio (EP)

Action Plan for the City of Sunnyvale, and provided CAP monitoring and reporting

As of 2015, Sunnyvale h.n • total of 10.11 tlW or local solar

1n,tan1uons•. This haa contt>uted to • meastrable redudlon
for Reduction Measwe EP--2: t oc,J RffllweOlrt EMrgy. Nell1y
45% of tlis solar po.ye( Is gerented from fftlder1ill solar
p,ojeds, YMh 2-4% and 31'l. trom corrmerdal end lndustnal

ass istance after plan adoption. The Sunnyvale City Council adopted the CAP unanimously
in 2015. The CAP provides a comprehensive framework for comm unity-wide GHG
reductions consistent with state and local targets. It bui lds on Sunnyvale's ongoing
sustainability efforts, including a loca l green building program, the regional Sustainable
Sili con Va lley co llaboration, and Sunnyvale's urban forestry work . The monitoring and
r eporting assistance helps ensure that Sun nyva le stays on target for its GHG reductions,
and provides updated information to assist City staff and decision makers w ith the detai ls
of implementing the CAP reduction measures. Following CAP adoption in 2015,
PlaceWorks staff participated in a multi-year, on-ca ll technical assistance contract to

projed>....Expand Suslalnablc Circulation and TransportaUon Options (CTO}

The Ciy's 11'1:asurable 1n-.:,ract in llis goal category Is driYen by
effort, In Recl.dkln Meas<e CTO.f: Bkycle, l'f>dtr"1WI, and
Tra,upo,taoon 0.Slgn Elltmlfts. Sinol 2008, lie pe«:et1oge al
commute trtps uJton by bk:yclOI In SuMyVaM has
doubled', Ind IN Cty has expanded b netwod< of bicycle
•
lanes. These efforts In l"llf0Wl9 ~ in &..n,yvale are responsitlle for
reducing GIIG enmioN by 2,500 MTCO,O. In
lddition. the perceruge of students using non,.
motOtiHd lra.nlport to CotM'lute to achoo!
incq.aMd from 1,% In 200I to '1% in 201,•.

coordinator and staff in the Environmental Services Department. PlaceWorks staff

Since 2004. Sutv,yyale-. pop.Aolion hos lncrea.ed
by 10% and l>e nm,e, al )obi In Ille City has
gtU'Ml by 8%. AcooRllng lo MTC data. lotlll vehicle
rnles nveled (VM1) In Sumyvale has Ina-eased by

prepa red a robu st Excel-based monitoring tool, allowing City staff to easi ly measure

lf1I

support CAP implementation and monitoring, working with the City's sustainab ili ty

progress on CAP goals, policies, and individual action items. The implementation and
monitoring effort included guidance and peer review of an updated inventory estimate,

7%

snce 2008. Hcffleover, vefide.t'etaled emlui:lns

up by ody 2% as ""hide effldenc:y Is ~
and there ,,. de.ier ~deli on the road.
Add"<IOnaly. c11ra;,, ttdenNp 1nanse<1 by • s%
since 2008 as men residents and ffl1)1oyff1 are
chooWlg pubic transl for their weekday ccrmues.

data gathering and en try for the monitoring tool, collaboratio n and support to staff for
the preparation of the City's first CAP progress report. PlaceWorks staff also provided
techni cal assistance to implement Sunnyvale's GHG reduction efforts, including the nowoperational Silicon Valley Clean Energy program.
REFERENCE
CONTACT INFORMATION
DATESOF WORK

Elaine Marshall, Environmental Programs Manager,
Sunnyvale Environmental Se rvices Department
408.730. 7720

I emarsha ll@sunnyvale.ca.gov

2010 - 2015 (CAP); 2015 - 2017 (CAP Monitoring &
Reporting)

Tracy Sustainability Action Plan fo r the City of Tracy. PlaceWorks led the effort to prepare
Tracy's Sustain ab ility Action Plan, a comprehensive strategy to both reduce GHGs and
make Tracy a more sustainable commun ity. The Plan includes strategies related to energy
use, transportat ion, land use, solid waste management, air quality, public health, water
conservation, economic development, agriculture, and open space protection. Through
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these strateg ie s, the plan successfully achieved the City's GHG red uction target. The Plan
w as developed as part of the State of California's Emera ld Cities program, a pi lot program
of

the Ca lifornia

Natural

Reso urces Agency and t he

Ca lifornia

Department of

Conse rvation th at aims to help local juri sd ictions become m ore susta inable. Th e
Sustainability Action Plan was prepared through a collaborative process with a strong
communi ty outreach compon ent to develop creative and innovative measures. The City
adopted the Susta in abi lity Action Plan in February 2011 and it has sin ce won a
Sac ramento Valley Section American Planni ng Association (APA) Awa rd of Merit for
Innovation in Green Community Planning.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Bill Dea n, Assistant Development Services Di rector, City of
Tracy

209.831.6400

I william.dean@ci.tracy.ca.us

October 2009 - Novem ber 2010

Fehr & Peers Transportation Consultants
Roseville General Plan for the City of Roseville. Fehr & Peers is prepar ing transportatio n
ana lysis for the City of Rosevi l le General Plan Update and Qualifi ed CAP. The General Plan
update was partially m otivated by the need t o comply with SB 743 and th e State's
guidance on complete streets and finan cia l con straints for the circulatio n eleme nt. Fehr

& Peers will be leading the City thro ugh key decisions o n t he methodology, thre sho lds,
and feasible mitigati on for VMT analysis as well as how to treat Level of Service (LOS)
analysis in the future as part of development reviews .
REFERENCE
CONTACT INFORMATION
DATESOF WORK

Kathy Pease, Plann ing Manager, City of Roseville

916.774.5276

I kpease@roseville.ca.us

March 2017 - Ongoing

City of Woodland General Plan for the City of Wood land. Feh r & Pe ers prepa red the
circulation element for th e City of Woodland General Plan update and the associated
transportation impact section for the General Pla n EIR, which also covered th e City's new
Cl im ate Action Plan . This work involves innovative new analysis for SB 743 compliance
and fisca l susta inability based on Operations an d Maintenance cost and revenue
eva luation that co nsid ers fu tu re land u se and network expansio n decisio ns. Complete
Streets were also a focus with a new street typology based on land u se context and a
change in t he City's LOS expectations to

align

with financial co nstra ints and

environmental obj ectives.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Cindy No rris, Principal Planne r, City of Woodland

530.661.59 11

I cindy.norris@cityofwood land.org

July 2014 - Ongoing

Climate Action Plan for the City of Sacramento. Fehr & Pee rs, as a subcons ultant,
developed and tested lan d u se and transportatio n st ra tegies that effective ly redu ce GHG
emissions as part of a citywide CAP for the City of Sacr ame nto. The key role for Fehr &
Peers was t o help th e City understand which Transportation Syst em Managem ent,
Transportation Demand M anagement, or land use strategies will be m ost effect ive for
reducing existing an d future emissions associated with t ransportation.
REFERENCE
CONTACT INFORMATION

10 • • •
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Fedolia "Sparky" Harris, Senio r Planner, City of
Sacramento, Department of Transportation

916.808.2996

I fharris@cityofsacramento .org
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DATES OF WORK

March 2011- June 2012

Climate Action Plan for the County of Butte. Fehr & Peers prepared VMT estimates for
the Butte County Climate Action Pl an. The VMT estimates consider the influence of
speeds and also addressed how to account for trips that had trip ends external to Butte
County.
REFERENCE
CONTACT INFORMATION
DATESOF WORK

Dan Breedon, Principal Pl anner, Butte County Department
of Development Services
530.538.7629

I dbreedon@buttecounty.net

February 2013 - January 2015

RB Zero-Carbon Buildings Study for the Californi a Air Resource Board. As part of a
research team led UC Berkeley's Ce nter for Resource-Efficient Communities, Fehr &
Peers is currently developing a study of building-scale t ran sportation management
st,rategies as part of the Ca lifornia Air Resources Board's Zero-Carbon Buildin gs Feasibility
Study. Fehr & Peers is reviewing new research on carbon em ission r eductions due to
changes

in

the

built

environment

and

implementing

Transportation

Demand

M anagement (TOM}. After conducting a comprehensive inventory of transportation
strategies, Fehr & Peers will model th e effectiveness of these st rategies at reducing
ca rbon emissio ns over time. Thi s analysis wi ll inform the emissions ta rgets set by the Air
Resources Board for zero-carbon buildings in California.
REFERENCE
CONTACT INFORMATION
DATESOF WORK

William Eisenstein, Ph.D., Executive Director, Center for
the Resource Efficient Communities, University of
Cal iforn ia at Berkeley
510.2 19.3083

I weisenstein@berkeley.edu

November 2016 - Ongoing

FHWA GHG Handbook f o r the Fede ral Highway Adm in istra tio n. Fehr & Peers, as a
subconsu ltant to ICF, is preparing guidance materi al for FHWA on methodology for
conducting GHG analysis for States and MPOs. This work builds on state level
g uid elin es developed by Fehr & Peers for Ca lifornia and Washington. The wo rk
involves a literature review, assessment of current pra ctices, tool s, and models, and
developing recommendations that recog ni ze the different types of GHG analysis t hat
may be conducted as part of stat e and regional transportatio n planning processes.
REFERENCE
CONTACT INFORMATION
DATES OF WORK

Michael Grant, Vice-President, ICF
703.934.3000

I michael. grant@icfi.com

September 2011 - Octobe r 2013

Hazard Mitigation and Resiliency Projects
Community Planning Assistance for Wildfire for the Ci ty of Wenatchee, Washington.
Aaron Pfannenstiel served as the project manager for a previous employer. Aaron and
the team used its expertise in urban planning and hazard mitigation to contribute to the
Comm unity Planning Assistance for Wildfire (CPAW} program, a co llaborative of W ildfi re
Planning In ternationa l and Headwaters Economics, which helps commun ities' better plan
for and recover from wildfires. As one of t he t eam members chosen to participate in the
pilot program, the consultant team provid ed guidance and counsel on wi ldfire prevention
initiatives to Wenatchee, Washington, whi ch was impacted by a major wildfire event in
2015. To accommodate growth, adjust for climate change and keep commun ities safe
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and prepared for w ildfires, t he team took part in a yea r-long process of assess ment and
plan ning to help Went achee, Wash ingto n better prepare for and respond to t heir wild fi re
ris k. The tea m wo rked with city leaders an d sta keholders to review existi ng regulations,
practices and strengthen plans using inn ova tive land use planning t oo ls w ith the goal of
reducing risk of accidental and natura l fires, prot ecting the com munity from damage and
accelerate the recovery process fo llowing a wi ld fire. Th e CPAW program is funded
thro ugh a cooperat ive gra nt agreeme nt from t he United States Depa rtment of
Ag ricult ure (USDA) Forest Service and seve ral priva t e foundations to m ake th e planning
assistance ava ilable to co mmunities free of charge.
REFERENCE
CONTACT INFORMATION
DATESOFWORK

Molly Mowery, CPAW Progra m M anage r, W ildfire Planning
International
303.358.9589

I molly@wi ldfireplanning.com

December 2015 - Octo ber 2016

Santa Rosa Local Hazard Mitigation Plan for the Cit y of Sa nta Rosa. Located in Sonom a
Coun ty, Santa Rosa is a prim ary economic center w ithin the northern San Francisco Bay
Area. Prepara ti on of the San ta Rosa LH MP in cluded facilitation of the hazard mitigation
planning process, preparati on of t he LHMP, and coordina tion w it h internal City an d
r egio nal st akehol ders, as well as assistance with plan outreach and pu bli c hea rings. An
im portant compone nt of th is proj ect w as t he integration of clima te change/a daptation
strategies with the City's recent ly co mpleted General Plan Safety Element and Climate
Actio n Plan. Aaro n Pfann enstiel and Eli Krispi led this proj ect with a previous em ployer .
REFERENCE
CONTACT INFORMATION
DATESOF WORK

Erin M orris, AICP, Senior Pl ann er, City of Sa nta Rosa
707.543 .3273

I em orris@srcity.org

December 2015 · January 2017

Inyo County Local Hazard Mitigation Plan fo r the County of Inyo. Located on t he eastern
side of t he Sierra Nevada M ounta ins, Inyo Co unty is ho me to some of t he most rugged
t errain and extreme environments in t he Cou ntry. This project included th e pr eparation
of th e Cou nty's first Multi-Jurisdicti ona l Haza rd Mitigation Plan, w hich inclu ded th e City
of Bishop as a particip ating jurisdiction. The primary work effort includ ed faci lita tion of
the haza rd m itigation planning process, pr eparation of t he planning document, and
faci lita tion

of stakeholder m eetings,

in clud ing meeti ngs

wi th

four

loca l t ribal

governments to discuss th e haza rd m itigation pla n and process, as it relates to t ribal
entities. One particular nuance w ith Inyo Co unt y is the amount of land under co ntrol by
other agencies. Less t ha n two percent of county land is owned by private landowners
w ho are governed by county law s/requi rements. The rema inder of the county is wit hin
feder al land (national park, forest lan d, and t ri ba l lan d), st ate lands, other governm ent
agencies (City of Los Angeles), or ot her entities.
In additi on to identifying potential natu ral haza rd s to t he com munity based o n historic
events and probability of f uture events, the pl an includes a di scussion o f th e climat e
change considerations fo r each ident ified hazard. Thi s discussio n identifies the likely longte rm effects climate change may have on in creasing risks associated w ith natural hazards
in th e county. Th ese considerations provide the Cou nty and th e City of Bishop w ith
adequ at e informatio n to develop effective policy in a changing cl im ate an d w ill allow
th em to ada pt to fut ure climate cond itions as th ey occu r. Aa ron Pfan nenstiel and Eli
Krispi led thi s proj ect w ith a previous employer.
REFERENCE
CONTACT INFORMATION
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Diane Fortney, Proj ect Manager, Inyo County
760.878.0263

I dfortney@inyocounty.us
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Dece mber 2015 - October 2016 (Currently awaiting
County approval to submit the plan to Cal OES/FEMA for
final review)

Huntington Beach General Plan Update and Hazard Mitigation Plan Update for the City of
Huntington Beach. Loca ted in northwest Orange County, California, the City of
Huntington Beach is a coastal community that faces many challenges du e to
inconsistencies between th e 15 existin g Specific Pl ans, sig nificant development pressures
that could change the co mmunity cha racter, industrial land uses that are no longer
co mp atible with curren t and future employme nt trends, and natura l hazard constraints
like sea level rise that cou ld im pact the way the comm unity functions over the next 30-40
years. The consultant team led by Michael Baker Internationa l tea m is preparing an
updated General Plan, Greenhouse Gas Reductio n Prog ram (GGRP), Coastal Resiliency
Prog ram (CRP), and program EIR as the main deliverables for thi s work program.
The GGRP actions implement General Plan sustainability goals and policies, and
emph asize actions with measurable benefits. The GGRP is complemented by th e CRP
(prepared by Moffatt & Nichol) and a sea level rise vulnerability assessmen t , which
includ es co nsulta ti on w ith regional sta keho lders and relevant resource agencies that
man age ecosystem restoration ar eas and in clu des guiding principles for r esili ence,
prepa redn ess goals, and preparedness actions for each of four coastal planning areas.
Potential adaptation mea sures for va rious eleme nts of infrastructure affected by sea
level rise are included in the program, as well as guidance for phasing, cost estimates,
and regula tory, resou rce, or oth er impacts (e.g., loss of lan d due to adaptat ions). In
co njunction with this effort, the City is also updating their Loca l Hazard Mitigation Plan
(LHMP), w hich integrates with th e City's Genera l Plan Update, CRP, GG RP, and ensures
future com pl iance with fede ral and state requirements and grant eligibility. Aaron
Pfannenstiel and Eli Kris pi led this project with a previous employer.
REFERENCE
CONTACT INFORMATION
DATES OF WORK
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Jennifer Villasenor, General Plan Updat e Proj ect Manager,
City of Huntington Beach
714.374.1661

I jvillasenor@surfcity-hb.co m

December 20 14 - Ongoing
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C : TEAM QUALIFICATIONS
This chapter pr ovides a summary of t he qualifications of each team member who will be
assigned to the Placer Coun ty Clim ate Action Plan. Resumes for the key personnel
identified below are provided in the Appendix. The organ ization of the team is shown
graphically in Figure 1. This chapter also inclu des a discussion of current project
commitments and a table showing the avai labil ity of key staff members.

FIGURE 1

ORGANIZATION CHART
COUNTY OF PLACER
Community Development Resource Agency
Planning Services Division

PLACEWORKS
Prime Consultant, Project Management,
Climate Action & Resiliency Services, GHG Analysis, G/5
Tammy Seale, Associate Principal, Principal-in-Charge and Project Manager
Eli Krispl, Associate, Assistant Project Manager
Charlle Knox, AICP, Principal, Sustainability and Resiliency, Outreach
Steve Gunnells, PlaceWorks' Chief Economist
Nicole Vermilion, Associate Principal, Air Quality and GHG
Aaron Pfannenstiel, AICP, lEC D AP, Senior Associate
Tanya Sundberg, Senior Associate, Environmental Pl~nning, Outreach Support
Rob Mazur, GIS Manager
Steve Bush, PE, Associate Engineer, Air Quality and GHG
Alexis Whitaker, LEED AP, Project Scientist, Outreach Support

Transportation
Ronald T. Milam, AICP, PTP, Principal, Principal-in-Charge
Kwasi Donkor, PTP, Associate, Project Manager

KEY PERSONNEL
PlaceWorks
Tammy Seale, Associate Principal, will serve as Principal-in-Charge and Project Manager
and ensu r e that all products are produ ced on-time, o n-budget, and meet the highest
sta ndards of q uality. She will also be able to faci litate meetings throughout the process.
Ms. Seale leads the Climate Action & Resiliency Services practice for PlaceWorks. She is a
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leader in t he field of susta inability and climate action planning, working to inform and
expand the practice. As an environmental planner for more than 20 years, Ms. Seale is
committed to working w ith communities to identify and implement local strategies to
address climate change. She leads preparation of local sustainabi lity, climate, and energy
action plans; GHG em issions inventories; GHG analysis for CEQA documents; genera l plan
elements; implementation programs and mon itoring tools; and pol icy documents to
address the loca l impacts of climate change and achieve sustainability and resiliency
goals. Ms. Seale has managed or directed the preparation of more than 60 local climate
and energy action plans, including community inventories for the counties of Santa
Barbara, San Luis Obispo, San Mateo, Contra Costa, Butte, Tehama, and Mono. Ms. Seale
is a member of t he Association of Environmenta l Professionals (AEP) Climate Change
Committee, which provides guidance through preparation of white papers and
pr esenta tions, specifically on the preparation of GHG inventories, forecasts, and target
setting. In 2015, she served as an expert advisor to the World Bank Group for the
prepar ation of the GHG exam for the City Clima t e Planner Certificate Program. Ms. Seale
joined PlaceWorks in January 2017.
Eli Krispi, Associate, w ill se rve as Assistant Project Manager and be responsible for day-today management, maintain ing regu lar contact with Placer County staff, and coordinating
with subconsultants. M r. Krispi works on plann ing projects to decrease GHG emissions
and improve commun ity sustainability. He is experienced in preparing GHG inventories
and forecasts, developing GHG reduction strategies, and in monitoring climate action
plan implementation. Mr. Krispi is also well-versed in developing analytical tools to
support GHG reduction activities. He is a certified City Climate Planner and has
contributed to the development of cl imate action pla ns and re lated documents for over
70 communities. His relevant experience includes work on t he Butte County Climate
Action Plan, the Contra Costa County Climate Action Plan, the Mono County Resource
Efficiency Plan, and the Programmatic Climate.Action Plan for the City of Merced, among

many others. Mr. Krispi joined Placeworks in March 2017.
Charlie Knox, AICP, Principal, has more than 25 yea rs of experience in public and private
sector land use and tra nsportation planning. He has a thorough understanding of how to
manage and coordinate staff and consultant efforts t o best serve municipal staff, citizens,
City Counci l, and commissions. M r. Knox's expertise includes shepherding high-profile
projects through the entitlement process. He also specia lizes in developing sustainability
and renewable energy initiatives, and in securi ng funding for their implementation. Mr.
Knox in it iated and oversaw creation of the Benicia Climate Action Plan, wh ich was the
first in Solano County and has led the way for similar efforts in the region. He also was
instrumental in establishing the fi rst Sustainability Commission in the County to help
guide impleme ntation of the plan, in part using funds fro m a settlement agreement he
helped negotiate with an oil refinery. He has envisioned and ma naged installation of so lar
photovoltaic arrays to power major municipal infrastr ucture, including by combining solar
carports wit h rebui lding of parking lots using Low Impact Development techniques. He
has secured funding for electric vehicle Leve l 2 and direct-current fast charging stations,
as wel l as solar-powered battery storage to support emergency operations and response.
M r. Knox has been a PlaceWorks team member for four years.
Steve Gunnells, Chief Economist, works with communities to bridge the gap between
long-range planning, policies, an d economic development; with community organizations
and special districts to fund and implement p riority projects; and with developers, to
guide project decision-making and obtain entitlements based on sound economic and
market analysis. Mr. Gunne lls focuses on crafting plans, policies, and development
projects t hat are grounded in regional and global economic realities . He helps his clients
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leverage market forces to achieve their goals. And most importantly, he uses his grasp of
economics and real estate markets not only to overcome existing challenges but to help
communities create visionary plans th at capitalize on the possibi lities, not just past
trends. Mr. Gunn ells is currently working for the Tahoe Regional Planning Agency to
deve lop new and alternative approaches to implement the Tahoe Basin's complex
Transfer of Development Rights (TOR) process. He has been a PlaceWorks team member
for 10 yea rs.
Nicole Vermilion, Associate Principal, is an air quality and GHG specialist and an expert on
global climate change as it relates to CEQA analysis and communitywide GHG emissions
inventories . As Director of Air Quality, GHG & Noise Services, Ms. Ve rmili on oversees
project staffing and timing for the air quality, GHG, and noise technical team's impact
eval uations under CEQA. She is responsible for expanding and fine -tuning the team based

,

on ~ha nges in technology, legislation , and cli ent needs and for ensuring that PlaceWorks'
air quality and GHG studies are defensible and consistent with recent case law and t he
changing regulatory environment. Ms. Vermilion closely follows the rapid changes in
r equirements and the latest information on CEQA thresholds and analys is methodology,
in cluding Senate Bi ll 32 and the Ca lifornia Air Resources Board's 2017 Scoping Plan
Update. She has performed numerous GHG emissions inventories for individ ual projects
as well as citywide emissions inventories for general plans and climate action plans,
cons istent with the U.S. Community Protocol for Accounting and Reporting of Greenhouse
Gas Emissions. Ms. Vermili on frequently presents at confer ences, including APA's and
AEP's California state conferences. She participated in the San Joaquin Valley Air Pollution
Control District's CEQA GHG significance thresholds working group for development
projects and, with other PlaceWorks staff, beta-tests the South Coast Air Quality
Management District's Ca lEEMod program. As a member of AEP's Climate Change
Committee, Ms. Vermil ion has contribu ted to white papers add ressing GHG emissions
inventories and thresholds for climate action plans and general plans. She has been a
PlaceWorks team member for 14 years.
Aaron Pfannenstiel. AICP, LEED AP, Sen ior Associate, wi ll serve as the Hazard
Mitigation/Climate Adaptation/Resiliency specialist on the project. Mr. Pfannenstiel has
over 15 years of experience in planning, including emergency management, hazard
mitigation, and community resi liency. With a background in geology, environmental
studies, and planning, he relies on his diverse skill set to assist public sector clients with
t heir specific project needs. His experience includes the preparation of environmen tal
documents for CEQA comp liance, comprehensive planning documents, due diligence and
feasibility studi es, communi ty outreach and education, and assisting public and private
sector clients with development projects from inception to completion. Mr. Pfannenstiel
currently focuses on the incorporation of hazar d mitigation into comprehensive planning
projects to in crease resiliency in communities. His experience and understanding of
planning and geology allows him to assist clients in understanding their constraints and
hazards and better develop mitigation strategies as well as train stud ents, planners, and
other professionals. Mr. Pfannenstiel j oined PlaceWorks in May 2017.

Tanya Sundberg, Senior Associate, brings val uab le experi ence th rough her work in both
the public and private sector. She is an organized and detail-oriented project manager,
produces high-quality documents, and maintains open and communicative working
r elationsh ips with her clients. Ms. Sundberg's experience as a Project Manager for
severa l programmatic and

project-level

EIRs

enables

her to

bring

a detailed

und erstanding of CEQA to all of her project s. At the progr ammatic level, Ms. Sundberg
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ma naged the pr eparation of the Bu tte County General Plan Upda te and EIR, th e Tracy
General Plan Amendmen t and EIR, the Tra cy Sustainabili ty Action Plan, and she is

currently preparing t he Vaca ville General Plan Update and Clima te Act ion Plan EIR, and
th e Oroville Sustainable Code Update and Clima te Action Plan EIR. M s. Sundbe rg had an
int eg ral ro le in most of these projects even before the environmental review process
bega n, eith er th roug h t he develop ment of t he plans t hemselves, or by commenting on
draft plans prepar ed by proj ect proponents. This ea rly in volveme nt enabled her t o crea te
largely se lf- mit igating planning documents,

an d th us provided for an effi cient

environmenta l review process. In addit ion, t hese proj ect s involved det ailed and technica l
information th at Ms. Sundberg su mmar ized and made accessi bl e to t he genera l pub lic
and decision-makers. She has been a PlaceWorks tea m member for 11 years.
Rob Mazur, GIS Manager, has extensive exper ience creat ing maps and dat asets for a
range of planning proj ects. He specializes in all facet s of geodat abase develop ment, data
m anagement, web GIS, and spatial and tabular analyses fo r improved decisio n-making,
in formatio n retri eva l, an d cartography. His exper ience in a wide va ri ety of pl anning
proj ects, coupl ed w ith his expert ise in GIS and fi eld data co ll ectio n, make him a key asset
to any tea m. Mr. M azur excels at qu antita tive and spatial analysis, includ ing bu ild out
ca lcul ations, wa lkabi lity, commu nity hea lth modeling, ca rtog raphy, and land use scenario
modeling. He works directly with cli ents and staff to develop effective, efficient, an d
informative GIS processes. M r . M azur has been a PlaceWorks tea m mem ber for six yea rs.
Steve Bush, PE, Associate Engineer, is a mem ber of both th e Environ mental Sciences and
the CEQA teams at PlaceWo rks. Hi s eclectic skill set cover s a wide range of technical
servi ces. He appl ies his knowledge and skills to prepare air toxics hea lt h risk assessments
for residential develo pm ents and schools. As a membe r of t he CEQA t eam's air quality
and GHG group, M r. Bush has completed air quality and GHG ana lyses for a variety of
projects, including r esidential development, mixed -use Specific Plans, stor mw ater
outlets, and ma rsh areas. He also has extensive stormwater analysis and manage ment
experience, w hich is used to focus and clarify hydrology and water quality sections for
CE QA document ation . Additionally, M r. Bu sh is proficient in different air quality model ing
softwa re such as Ca lEEMod2 013 and AERMOD. He has bee n a PlaceWorks tea m member
for 10 yea rs.
Alexis Whitaker, LEED AP, Proj ect Scientist, brings a st ro ng scientific background and
deep understanding of envi ron men tal systems t o the environmenta l planning t eam . Ms.
W hit aker is pass ionate abo ut the interplay between enviro nmental systems and society.
W ith a background in scientific r esearch, she co ntributes her tech nical skil ls in Ca lEEM od,
GIS, and da ta management to any project she works on. Her work has focused on how
science can inform environ menta l plan ning and policym aking. Ms. W hitaker has
complet ed air q uality, GHG, and noise ana lyses for co mmercial, resid ential, and par k
projects. Additiona lly, she has appl ied her qu antitative skill set t o schoo l projects,
contributin g to ra il sa f ety stu dies and air toxics health risk assess ments. She is pa ssionate
abo ut susta inability, and she is committed to prod ucin g high-quality resul ts. M s.
W hitaker has bee n a PlaceWorks tea m member for o ne year.
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Fehr & Peers Transportation Consultants
Ronald T. Milam, AI CP, PTP, Pri ncipal, w ill serve t he Principal in Cha rge. Mr. M il am is th e
d irect or of evolving the statu s quo at Feh r & Peers an d leads the company's research and
developmen t. He has se rved the firm si nce 1994 (23 year s) and is act ively in vo lved in a
wi de variety of project wo rk but also finds time t o teac h t ransport ati on and land u se
planning co urses for UC Berkeley and UC Davis. Ron has an extensive background in
t ravel dem an d

m ode l d evelop ment

and

app lications, tra nsportation

im pact fee

programs, traffic oper ations ana lysis, micro-sim ulation m odeling, and t ran sportatio n
impact studies involving NEPA and CEQA. He h as also pu blished papers on a wide variety
of t ransportatio n planning and t raffic engineeri ng t op ics and received recognition fo r his
work tha t includes th e In stitute of Tra nsp ortation Enginee r's (ITE) Nati onal Past
President's Award and best pa per ho nors at th e Transpo rtatio n Resea rch Board (TRB)
Conference on Plan ning Ap plications. He is current ly focused o n the use of big data in
t ransportation pla nning and new performance measures such as VMT . Mr. Milam h as
been w ith Feh r & Peers for 23 years.
Kwasi Donkor, PTP, Associate, will se rve as Project M anage r. M r. Do nkor has served as
th e proj ect manage r or tec hnica l task leader on numerous plann ing studies to assess t he
transportat ion syste m improve ments required to accommodat e f uture development.
These proj ects regularly invo lve cl ose coordinati on w ith visua l communica ti ons specia lists
t o prepare graphics th at co mmunicat e complex te chni ca l in fo rmatio n t o diverse
audiences . He also rece nt ly led t he perfo rmance measure development effort for Nevada
Cou nty Tra nsp o rtation Com mission's RTP updat e, which included significant pub lic
outreach an d engagem ent efforts. In addit ion to his project wo rk, M r . Do nkor is an active
member of Fehr & Peers' Travel Behavior and Fo recasti ng Di sci pline Group, a techni ca l
grou p focused on va r ious research and development initiatives in th e area of travel
mode ling. He h as been with Fehr & Peers fo r 10 yea rs.
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PROJECT COMM ITMENTS
Al l members of t he project team have sufficient staff resou rces and th e capabi lity to
perform the wor k requ ired for th e proj ect as described withi n the scope of work. Our
project t eam's availability is provided in Table 1.
With a staff of approximately 130 employees, five office locat ions, and two field offices,
PlaceWorks has the ca pacity to ensure that the needs of Placer County are addressed
prom ptly and effectively. Ou r team will be based in our Berkeley office with suppo rt from
sta ff based in our San Luis Obispo, San ta Ana, and Onta rio offi ces.
Fehr & Peers has numerous offices and employs over 240 staff members. They have been
in operation since 1985 serving communit ies t hroughout the Uni te d Stat es. Th e Place r
Co unty CAP proj ect is a repr esentation of their mission to empower their emp loyees to
develop effective and innovative t ransportation solutions that improve communit ies. This
letter serves to verify tha t Fehr & Peers is comm itted and available t o part icipate in the
proposa l development and undertake work as a subcon tractor. Fehr & Peers is prepared
to comm it t he necessary personnel and reso urces, in a manner appropri ate to their
position, to co mplete the proposed project.

TABLE 1

PERSONNEL AVAILABILITY

PLACEWORKS

Tammy L. Seale
Eli Krispi
Charlie Knox
Steve Gunnells
Nicole Vermilion

25%
30%
15%
15%
20%

Tanya Sundberg
Ro b M azur
Steve Bush
Alexis Whitaker
Aaron Pfannenstiel

20%
20%
20%
25%
25%

25%

Kwa si Danker

30%

FEHR & PEHRS

Ro n Milam
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D: PROJECT PLAN
This chapter provides an overview of PlaceWorks' understanding of the nature of th e
work requested by Placer County. Thi s chapter also details our proposed scope of work
and project schedule.

PROJECT UNDERSTANDING
PlaceWorks understands that Placer County intends to prepare its first CAP, which will
serve as the Coun ty's strategic plan to reduce GHG emissions and adapt to a cha nging
climate. The Co unty see ks a consultant team to prepare the CAP in close collaboration
with County staff. Preparation of the CAP w ill also in cl ude a defined commun ity outreach
process, technical ana lysis, development of decision support tools, policy analysis and
plan preparation, and environmental review activities. The fin al document will provide an
in ventory and forecast of GHG emissions for both the community and government
operations, identify the community vulnerabilities to climate-related hazards, conta in a
comprehensive set of strategies t o reduce GHG emissions and build resiliency, and
provide an approach to implementing the individu al measures.
Placer County desires a CAP that incorporates the methods and gu idance of existing
resources from the California Natural Resources Agency, Ca lifornia Air Resources Board,
and the Govern or's Office of Planning and Research, among others. The decision support
tools for the GHG inventories, GHG reduction measure quantification, vulnerability
assessment, and im plementation monitoring will be developed t o follow established

Whatistht
Climatt Action Plan?

@

•
1-.

A plan with
tools to save
energy and
money

A plan to
maintain

a healthy
environment and
livable
community

methods and protocols and to rely on cu rre nt and existing loca l climate action planning
resources, such as the US Comm unity Protocol for Acco unting and Reporting of
Greenhouse Gas Emissions, the Local Government Operations Protocol, and California
Adaptation Planning Guide. The tools will also incorporate data and r esources from
Ca lAdapt, Cool Ca lifornia, the Sta tewide Energy Efficiency Collaborative, state plans, and
regional plans and resources, including Sierra Climate Adaptation and Mitigation
Partnership (Sierra CAMP) and Sierra Nevada Alliance as applicable.
The CAP must build from existing work, such as the 2005 comm unity and govern ment
operations GHG inventories prepared by ICLEI and the County's 2016 Loca l Hazard
Mitigation Plan, but must also incorporate new and emerging strategies to ensure that
the document is forward-thinking and proactive. At the same t im e, PlaceWorks
r ecognizes that the plan mu st gain co mmunity support and be easily implemented to be
consid ered truly successful. The CAP will heavily involve community members and key
stakeholde rs, in cluding local resident s and bu siness owners, business groups, community
organizations, and loca l technical experts.
The CAP must be responsive to the specific issues and characteristics of Placer County.
PlaceWorks understands that Placer County has three distinct regions: the urbanized
Valley, the olde r foothill communities of the Gold Country, and the wilderness and resort
areas of th e High Country. The distinctive characteristics of each region will require
unique GHG red uction and climate adaptation strategies. Responding to the GHG
emissions and climate vulnerabilities of the agriculture and forestry operations
throug hout Placer County, visitor-serving attractions such as Lake Tahoe and the High
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Country ski resorts, and continued urban development in the suburbs of Sacramento will
require solutions th at go beyond a standard set of stra tegies.
Th e Co unty also requ ires GHG reduction and climate adaptation measures tha t can be
effective ly im plemented, particu larl y at the level of individual development projects as
part of t he environmental review process under the Cal iforn ia Environmental Qual ity Act.
The CAP will contain detailed information about the benefits of the measures for
individua l developments, including the anticipated level of GHG reductions. Easy-to-use
tools such as a CAP Measures Menu and CAP monitoring tool wil l make this in formation
helpful to project app licants and County staff alike. This wi ll support compliance with
Placer County Ai r Pollution Control District standards, ensuring that new development
projects are able to reduce their emissions below adopted thresholds of sign ifi cance.

·--~

The PlaceWorks team fu lly understands the intent of the CAP and t he County's desired
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outcomes, and is excited to work with the County on developing a useful and innovative
plan. We will draw on our extensive experience with developing, updatin g, and
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impl ementing cl im ate action and adaptation plans, general plans, renewable energy
plans, hazard mitigation plans, and other comprehens ive land use and environmental
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planning documents, bringing an understanding of how these planning documents and
their approaches are integrated. We have worked on wel l over 80 such local plans for
communities of all types throughout Ca li fornia, in clud in g several in the Sacramento
Va lley and High Sierras and for unincorporated counties throughout the state. We have
also worked with the Federal Emergency Management Agency (FEMA) to advise state
and local governments abou t how to integrate clima te adaptation and resili ency into
existi ng planning, educational, and const ructi on efforts.

PROJECT APPROACH
The PlaceWorks team emphasizes a project app roach that ensures an accessible and
professiona l plan that is easy to use, technically accurate, and consistent with all
guidance and commun ity goals. We specialize in providing plans of excel lent quality that
reflect each community's unique iss ues and considerations wh ile stayi ng within the
boundaries of work programs, schedu les, and budgets. The CAP wil l be developed
through an extensive engagement process with County staff, commun ity members, and
oth er st akeholders, which will help ensure the CAP is responsive t o community needs and
w ill encourage greater support for implementation. The CAP w ill also encour age the most
recent accurate science, industry best practices, and new and innovative strategies.
Project Manager Tammy Seale will serve as t he main point of co ntact for County staff.
Ms. Seale will be supported by Assistant Project Manager Eli Krispi, Technical and Task
Leads and Senior Staff Charlie Knox, Aaron Pfannenstiel, Steve Gunnells, Nicole Vermilion,
Tanya Sundberg, and Steve Bush, w ith assistance from oth er staff. PlaceWorks staff will
also work with subconsultant Fehr & Peers. All staff involved in th is project are seasoned
local

government

planners

with

extensive

experience

in

data

analysis,

policy

development, and translating comp lex information into readable and effective plans.
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Technica l Foundati ons
The CAP will act to reduce GHG emissions and adapt to changing climate conditions. It is
imperative that this document be so lidly grounded in accepted science, hard facts, and
verified data. The CAP will involve the preparation of GHG inventories and forecasts,
along with a detailed vulnerability assessment. These analyses will identify the scope of
the emissions or vulnerabilities to be addressed in the CAP and will point out
opportunit ies for reducing emissions and improving community resiliency, serving as the
foundation for GHG reduction and climate adaptation policies.
Sim ilarly, the team w ill eva luate the effectiveness of draft policies in the CAP to ensure
that they are feasible and support the plan's objectives. This eva luation w ill rely on a
wide range of data sources, including the fol lowing:
•

Peer-reviewed scientific papers

•

Academic and scientifi c reports and presenta tions

•

Case studies from applicable programs and communities

•

Prima ry data from verified sources

Our team's extensive technica l expertise allows us to create detailed ana lyses that draw
on w ide ranges of data to produce useful outcomes. We have prepared numerous GHG
emission inventories and forecasts, vulnerability assessments, and policy quantification
and evaluation for communities of all types throughout California. All team members are
high ly fam iliar with the avail able sources and types of data for these analyses, the
recommended methods for analyzing these data, and how to in terpret these results to
produce useful policy. In add ition, our staff has served as expert advisors to United
Nations HABITAT, The World Bank, ICLEI USA, and state agencies to prepare local climate
action planning guidance. We have authored primary guidance for local climate act ion
planning, including Local Climate Action Planning, the first publis hed guide for local
planners. We've pr ioritized our commitment to expanding th e best practice tools in the
field through participation in ongoing research and publications, ed ucation, and training,
and through leading related presentations and coursework.

Consistency with Regulations and Guidance
One purpose of the CAP is to support compliance with state laws and policies, and to
al low Placer County community members to more easily comp ly with GHG emission
requirements for new developments under the Californ ia Environmental Quality Act
(CEQA). All sections of the CAP and the processes used to develop the plan will meet or
exceed statutory requi rements and be consistent with all applicable guidance.

California AB 32, SB 32, and Scoping Plan
PlaceWorks wi ll ensure that the GHG reduct ion strategies in the CAP will allow Placer
County to meet or exceed t he statewide GHG reduction target established by Assembly
Bill (AB) 32 of a return to 1990 levels by 2020, or comparable to 15 percent below
baseline levels by 2020 for local governments, as identifi ed in the 2008 AB 32 Scoping
Plan. The CAP will also be consistent with California's long-term GHG reduction targets.
Senate Bill (SB) 32 established a statewide 2030 target of 40 percent below 1990 levels,
and Executive Order S-3-05 promoted 80 percent below 1990 levels by 2050. The latest
vers ion of the Scoping Plan, currently in draft format and scheduled for adoption in June
of 2017, proposes a loca l GHG reduction target of 6 metric tons of carbon dioxide
equiva lent (MTC02 e) by 2030 and 2 MTC0 2e by 2050. PlaceWorks wi ll work with Placer
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County staff an d engaged stakeholders to determine which long-term reduction targets
are most appropriate for the com munity and will best advance the CAP's objectives.

Support for SB 379
Passed in 2015, SB 379 r equires Ca lifornia's local communities to eva luate th e threats
from climate change in the community's genera l plan safety element, and to develop
new measures to red uce the community's vu lnerability. Placer County has already taken
a significant step toward meeting this requirement with the County's 2016 Loca l Hazard
Mitigation Plan (LHMP), which profiles the expected effects of cl imate change on local
hazard cond itions, identifi es the crit ical facilities that are at risk from hazards (including
climate-related ones), and improves community resiliency through an extensive set of
policies. We will build on this foundation with the CAP, which will includ e an assessment
of vuln erable populations, key community services, natural systems, and economic
activities in addition to the critica l facilities assessed in th e LHMP. The adaptation policies
based on the outcomes of the v uln erabi lity assess men t will expand upon the policies in
the LHMP and will be aimed at reducing vulnerabilities in a wider range of assets and
drawing upon our team's extensive experience in preparing hazard mitigation and
adaptation plans.
The vulnerabi lity assessment and climate adaptation policies will provide information fo r
the County to incorporate into the safety element in acco rdance with SB 379. Th e law
ca lls for safety elements to include information on "the types of assets, resources, and
populations that will be sensitive to various climate change exposu res" and "a set of
adaptatio n and resilience goals, policies, and objectives ... for the protection of the
community."

CEQA Guidelines and Placer County Air Pollution Control District
Guidance
The CAP will meet the req uireme nts of th e State CEQA Guidelines Section 15183.5 to
serve as a Qualified GHG Reduction Strategy, which will streamline environmental review
for new projects. In accordance with these requi rements, th e CAP will include a
comprehensive ana lysis of GHG em issions within the boundaries of Placer County,
identification of a level below which GHG emissions would be considered less than
sign ificant, a set of measures to reduce GHG emissions to this level, and a mechanism for
monitoring progress and revising the plan as needed to meet the targets. The CAP wil l be
adopted in a public process following environmental review, also in acco rdance with t he
State CEQA guidelines. PlaceWorks understands that County sta ff will le ad the
environmental review of th e CAP .
In October 2016, the Placer County Air Pollution Control District adopted a Review of
Land Use Projects Under CEQA policy, which established thresholds of signifi cance for
GHGs for individu al developme nt projects. This policy created a "bright line" threshold of
significa nce of 10,000 MTC0 2e annually for developm ent projects; a "de minimus" level
of 1,100 MTC0 2e annually, under whi ch a project's GHG-related impacts are deemed less
than significant; and target efficienci es for new projects (4.5 to 5.5 MTC0 2e annually per
person for residential developments, and 26.5 to 27 .3 MTC0 2e annua lly per 1,000 squa re
feet for nonresidential developments).
PlaceWorks will develop the CAP to be applicable to individual projects, helping to ensure
compliance with the air pollution control district's policies. All reduction measures that
are applicable to new or renovated developments will show per-home or per-square-foot
GHG reductions, which will assist project app licants and County plan-review staff in
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determ ining that t he project m eets the air district's standa rds. Thi s approach wil l all ow
the County to red uce GHG emiss io ns while making the environmenta l review and
regu latory complia nce process easier for project appli cants. PlaceWorks st aff are
experienced in developing community-level GHG reduct ion measures an d sca ling them
down for project-level guidance, winning support from regiona l air dist ricts.

Protocols
The Pl aceWo rks team will follow well-established protocols and guidance docum ents t o
prepare the CAP . We w ill update existing inventories and prepare new ones in
acco rdance with the US Com muni ty Protocol for Accounting of Commun ity-Wide GHG
Emissions and the Local Governm ent Operations Protocol, as recommended by t he
California Governor's Office of Planning and Research . If requested, PlaceWorks staff can
also prepare th e inventories t o be compli ant with the require ments of th e Global
Protocol for Community-Sca le GHG Emissions. The Pl aceWorks team inclu des st aff
m embers who are certified GHG Em issions Inventory Specialists for the Global Protoco l.

Emerging Issues
The CAP is intended to be a forward-looking docum ent t hat addresses current issues
along with evolving and anticipat ed new ones. To tha t end, it is critica l tha t the CAP look
at the ability of th ese emerging items t o increase or decrease f uture GHG emissio ns and
co mmunity resiliency. When deve loping measures t o reduce GHG em iss ions and adapt to
changing climate con ditions, PlaceWorks w ill evaluate th e effects of th ese emerging
issues using the best ava ilable studies and other research. Potential emergin g issues that
will be exp lo red in th e CAP include:
•

Autonomous vehicles, including commercial, residential, and transit

•

Battery storage an d m icrogrid system s

•

Electrification of buildings and transporta tion systems

•

Recyc ling or reprocessing of o rganic materi als

•

Renewable natural gas

•

Smart "citi es" innovation and t echn o logie s

•

Transportation network companies and ca r share systems

•

Zero net energy bu ildings

Practical and Useful Tools
The success of t he CAP depends on its abi lity to be easily understood and effectively
implemented r ather than sitting unused on a shelf. The approach of the PlaceWorks
team em ph asizes readability and ease of use for all projects. Many of our sta ff members
have worked as planners at public agencies and recognize t he importance of creating
plans an d t ools that m eet these objectives. We pride ourse lves on cr eating deliverab les,
including pla ns, memos, and technica l t ools, that are readily access ible and usable. We
work to d eve lop policies and implem entation too ls that integra te with exist ing effo rts
and processes and reflect o ur clients' availabl e sta ff t ime an d resources.
Our work product s reflect a col labo rative approach t hat engages all stakeholders,
promotes transparency and accuracy, and is specifical ly tailored to each com mun ity. We
develop user-friendly tools that help to simplify complex analyses an d dat a coll ection
efforts w ithout co mp rom isi ng accu racy. We also leverage existing t ools and other
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reso urces to support our pla nning efforts, including the California Ad apta tion Planning
Guide, the AB 32/SB 32 Scoping Plan, and guidance from groups suc h as ICLEI USA, AEP,
and the California Air Pollution Cont rol Officers Assoc iation, among many others.
The CAP and all other documents prepa red as part of this proj ect wi ll include th e
fo llowing characteristics :
•

Easy-to-und erstand tables, cha rts, maps, and other visual elements, pa rticularly to

•

Minimal techni cal jargon or un ne cessarily advanced lan guage.

•

A look an d fee l appropriate to Placer County that is bot h professional and accessible.

•

Digital files that use w id ely availab le soft wa r e.

•

Data analyses that are open and transparent, avoiding a "black box" approach.

help exp lain complex or difficu lt concept s.

Quality Control
PlaceWorks uses ongoing quality assurance and quality control processes throughout the
proje ct development process as an integral component of ou r project man agement
approach. We deliver work that is scientifically accurate, consistent with al l legal
requirements, an d m eets all needs of our clients. This not on ly includes plan docum ents
and memos, but technical ana lyses, data workboo ks, outreach .materials, and any other
work product prepa red for our projects. All w ork is reviewed by the project manager an d
oth er sen ior PlaceWorks staff to ensure that it meets t his rigorous set of criter ia . All work
is also reviewed by a technical editor to ensu r e accurate spelling and grammar,
cons iste nt ton e, and proper so urcing. Additiona lly, gra phic staff review work products for
cons iste nt formatting and readability.
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SCOPE OF WORK
To facilitate you r revi ew of thi s proposal, we have prepared a scope that emphasizes key
com ponent s of our approa ch to this project. W e are flexible regarding the proposed

scop e of w ork and will wo rk with you to prepare a more detailed scope when we enter
into a contract. W e also r ecogn ize that it may be necessary to alter the scope as the
project progresses. A summary of the w ork program, including st aff assigned to each
ta sk, is presented in Tab le 2.
TABLE

2

Task 1:

WORK PROGRAM SUMMARY

Meetln s & Project Administration

1.1 Project Kick-Off Meeting
1.2 Project Management & Projec t Team Progress Meetings
Staff Assigned: Tammy, Eli, Charlie

2.1 Prepare Outreach Plan
2.2 Staff Meetings
2.3 Community Events/Workshops
2.4 Online Engagement
2.5 Study Sessions & Public Hearings
Staff Assigned: Tammy, Eli, C harlie, Tanya, Alexis, Aaron

Task 3:

Greenhouse Gas Inventor & Forecast

3. 1 Evaluate & Update Existing Community & Government Opera tions Inventories
3.2 Prepare Current Year Community & Government Operations GHG Emission
Inventories
3.3 Prepare GHG Emissions Forecasts
3.4 Establish GHG Reduction Target Measures
Sta ff Assigne d: Tammy, Eli, Nic ole, Ste ve, Alexis, Fehr & Peers

4.1 Identify Impacts
4.2 Review Existing Adaptation Policies
4.3 Prepare Vulnerability Assessment
4.4 Prepare Adaptation Measures
Staff Assigned: Tammy, Eli, Charlie, Alexis, Ro b, Aaron

Task 5:

Pre!)are Greenhouse Gas Reduction Measures

5.1 Identify & Quantify Existing Sta te & Lo c al Accomplishments
5.2 Develop Future GHG Reduction Measures
5.3 Quantify Future GHG Reduction Measures
5.5 Conduct Cost-Benefit Analysis
5.6 Prepare Implementation Program
Staff Assigned: Tammy, Eli, Charlie, Steve , Alexis, Rob, Fehr & Peers. Aaron
~~~~~~~~-

Task 6:

Climate Action Plan Pre oration

6. 1 Develop Administrative Draft CAP
6.2 Prepare Pu blic Review Draft CAP
6.3 Prepare Final CAP
6.4 Develop Monitoring Tool
Sta ff Assigned: Ta mmy, Eli, Cha rlie, Alexis
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The foll ow ing tasks outline ou r strategy to meet the County's objectives for a CAP,
achieving GHG reductions and improvin g comm unity resil iency in a way that supports a
stream lin ed develop ment review process. PlaceWorks staff anticipates an 18-month
t imeline for the prepara tion and adoption of the CAP, although we can accommodate a
longer or shorter t imeline as desired by the County.
We propose the following set of tasks:
•

Task 1, Meetings and Proj ect Administration: This t ask includes kick-off and ongoing
team meetings as well as regular project management needs.

•

Task 2, Outreach and Engagement: Th is task inclu des developing and implem enting
an engagement plan (i ncluding preparing materials, attending meet ings an d oth er
events, an d ana lyzin g result s), coordinating and att ending staff work ing group
meetings, and preparing for and attend ing Planning Commissio n and Board of
Supervisors st udy sess ions and public hearings.

•

Tas k 3, GHG Inventory and Forecast: Th is task includes reviewing and upd ating
existing commun ity an d governm ent ope ratio ns inventori es, updates to existing
inventories, preparing the curre nt year inventories an d forecasts, and establishin g
t he GHG red uction ta rgets.

•

Tas k 4, Identify Climate Cha nge Impacts and Prepare Vulnerability Assessment: This
task incl ud es identifying the climate-related hazards in Pla cer County, reviewing
existing adaptation po licies, conducting the vuln erabi lity assess ment, and developing
climate change adaptation measures, leveraging from existing and pl anned activities.
The task includes preparation of an implementa tion program and plan level cost
estimates as part of measure developm ent. This task wil l occur at the directi on of
Co unty staff when funding is available.

•

Task 5, Prepare GHG Reduction and Clima te Change Adaptation M easures: This task
include s identifying and quantifying existing GHG reducti on efforts, deve loping
futu re GHG reduction measures, quantifying th e GHG reduction benefits from the
appropriate measures, and preparing t he cost-benefit analysis and implementatio n
pl an, including th e CAP Measures M enu for new development.

•

Task 6, CAP Prepa ration: This task includ es preparing the admin istrative, public
review, and fina l draft versions of the CAP as we ll as the monitoring tool.

Each primary tas k and subtasks ar e discussed in detail in the following sections:

TASK 1. MEETINGS AND PROJECT ADMINISTRATION
1.1

Project Kick-off Meeting

Th e Pl aceWorks project managem ent team and key staff will join the Co un ty's proj ect
management and key staff for a kick-off meeting to initiate the project. At this meetin g
we will review project objectives and requirements, est ablish lines of commu nication and
procedures/protocol, confirm

project management meetin gs, review the project

schedu le and critical pa th items, review invoicing and progress reporting expectations,
and other relevant project inform ation.
The meeting w ill also provide an opportun ity to identify stakeho lders and discuss
outreach preferences. The PlaceWorks team will lead an outreach assessment and
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discussion with t he County proj ect t ea m du ri ng th e kick-off meeting to better understand
previous com munity engagemen t approaches and strat egies for similar proj ects, to
identify key stakeholders, and to set goals and obj ectives fo r the outreach process. The
project tea m will review successes, cha llenges, and consi deratio ns as well as lessons
lea rned fro m past proj ects and best practices fo r similar projects. Following the
discussion, the PlaceWor ks team wi ll document the di scussion in an outreach assessment
me mo and update the com munity engagement strategy to refl ect the discussion and
pr eferences of staff.

1.2
Project Management and Project Team Progress
Meetings
Consistent an d regu lar com munica tion for the duration of the project will provide t he
opportuni ty fo r the project tea m to discuss upcoming tasks and kee p t he proj ect moving
forw ard on time and on budget. At t he proj ect ki ck-off meeting, we w ill est ablish a
sc hedule for holdin g p roject check-in ca lls, usually eve ry two weeks. W e offer meeting
fl exib ility to match proj ect needs by conducting a mix of phone, in-per so n, and webbased check-in mee ti ngs as approp ri ate to t he t ask. Prior to each meeting, we will work
with staff t o craft an agend a, determin e the mos t approp ri ate format, and identify t he
necessa ry parti cipants that wi ll best meet the needs of each meeting. For full
tra nspa rency and accou ntabili ty, we will demonstrat e our progress towa rd meeting
proj ect obj ect ives by providing month ly progress repo rts wit h our monthly invoicing.
Deliverables
• Final sco pe of wo rk and sc hed ule (elect ronic)
• Project kick-off meet ing agenda and sum mary (electro nic)
• Age nda and meet ing notes for project progress and management meetings
(electro nic)
• Parti cipa t ion in u p to six (6) in-person proj ect management meetings

TASK 2 . OUTREACH AND ENGAGEMENT
The outreach an d engagement task includes five subtasks: 1) preparation of a com munity
engagement strategy, 2) interdepartm ental staff meetings, 3) community workshops and
st akeholder me etin gs, 4) online engagement, and 5) study sessions and public hearings
wi t h the planning commission and board of supervisors. Th e co mmunity engagement
strategy prepared during proj ect initiat ion w ill confi rm the engagement process,
schedule, and events. For pu rposes of t he scope, w e've summarized thi s task be low and
w ill refine the subtasks to respond t o the Co unty's prefer ences an d budget
consid eratio ns.

2 .1

Prepare Outreach and Engagement Plan

PlaceWorks will pr epar e an outreach and engagement strat egy during project initiatio n.
The st rategy will address and integr ate a number of internal and extern al com munication
needs, includin g t hose of County staff and decisio n makers and the spectru m of
co mmunity stakeholder s. In addition to identifying needs of plan users and stakeholders,
we also assess the different approaches to be em ployed based o n the phases of t he
project, key quest ions and in formatio n to be shared with st akeho lders, and desired
outcomes. The CAP will presen t sou rces an d quantities of GHG emissions, identify climate
cha nge impacts, and provi de strategies to reduce or mitigate GHG emissions and t o
adapt or build res ilience to a changing clim ate. Each of t hese CAP co mpo nents has a
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com plex, technical foundation that must be translated to staff and community
stakeholders in relevan t and accessible forma ts that support open and productive
dialogue and engagement. Th e community is a key partner with the County to achieve
the short- and long-t erm GHG red uction targets, and successful engagement of key
stakeholders during CAP preparation is essential to success ful implementation . We will
prepare an outreach and engagement strategy that addresses these considerations and
in cludes the following co mponents:
•

Clear objectives for st aff and community involvement. The strategy will identify the
role of key stakeholders in the process, who should be involved at what level, and
how in put will be used during the plan preparation process and pla n development.

•

Assessment of potential project issues and stakeho lder interests.

•

Identification of key publ ic information items, incl uding the project ti meline, a
process chart showing the relationship of community engagement activities to the
pl an preparation process, co ntent for proj ect fact sheets, and si mila r materia ls.

•

Protocol for documenting commu nity engagement activities and sharin g r esults with
County staff, decision makers, and the commu nity. Coun ty staff will have a primary
r ole in identifyin g and reserving meeting faci lities and posting notices for events.

•

Community engagement program descriptions, including t he pu rpose, timing, and

•

Clear responsibilities of the co nsul tant and staff project t eams.

br ief approach to each eve nt or activity.

Alt hough the details will be confirmed during development of the outreach and
engagement

plan,

we

propose

a

mix

of

online

engagement,

stakeholder

disc ussions/interviews, and commun ity even t s.

2.2

Conduct Staff Working Group Meetings

Based on our exper ience in similar co unties, we r ecommen d a staff working group, or
interdepartmental staff team, to support plan development. As the experts on the
Cou nty's operations

and

services

and

those

most

likely to

be tasked

with

implementation, engagement of sta ff from multiple departments and agencies will be
very important. Thi s meetings will help ensure effective data collection for the
in ve ntori es, identification of existing and planning programs, review and support of the
vulnerability assessment, development of new GHG redu ction and cl imate change
adaptation measures, and confirma tion of the implementation program at a minimum.
We propose that the staff working group meet regular ly throughout plan development,
generally bimonthly leading up to pub lic hearings.

2.3

Host Community Events and Stakeholder Meetings

We anticipate community events could include com munity workshops, "pop-up" events,
forum s or education events, or focused activities t o respond to the needs of the project.
In addition, as part of this subtask, we wi ll conduct focused discussions with key
st akeholder s. Specific suggestions include:
•

Two series of workshops in the three key regions of the county. The first series
would be to share th e resu lts of the early technica l ta sks (i.e., GHG inventories,
vulnerability assessment, and preliminary assessment of existin g activitie s and
targets}, ra ise project awareness, promote online activities, and initiate ea rly
engagement in GHG reduction and adaptation strategies. The second series would
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be focused on review and refinement of draft GHG reduction and adaptation
strategies, the implementation program, and project consistency.
•

As an alternative to community workshops, we can support "pop-u p" workshops at
community events in each region. These even ts allow the project team to go to the
community more directly and have one-on-one or sma ll group engagement.
Activities could include surveys and activity boards, simila r to those used in a
workshop.

•

Focused stakeholder engagement through sma ll group discussions and/or one-on one interviews. Due to the complexity of th e project and key role of county
stakeholders in implementation, we've found that focused stakehold er discussions
have been essential to development of appropriate and feasib le GHG reduction and
adaptation measures. These discussions allow us to explore issues and opportu nities
in depth. We wou ld confirm th e stakeholders and representatives with staff during
project initiation. We ant icipate coord ination with representatives from key
indust ries (business, development, resort,

ag riculture,

etc.} and commun ity

interests.

2.4

Conduct Online Engagement

This task includes support to County staff for online engagement, including support of
project content on a dedicated project webpage on the County's website and online
surveys. If desired by the Cou nty, we can provide online activities that mirror workshop
or pop-up event activities through our established on line engagement tools . We also
have experience working with many vendors, in clud ing MySidewalk, Open Town Hall,
MetroQuest, and CityVoice. We w ill work with the County to se lect the right digital
platform to meet the specific needs of the commun ity and this project. The budget
assumes support by the PlaceWorks team to the County.

2 .5
Conduct Study Sessions and Public Hearings with the
Planning Commission and Board of Supervisors
Public hear ings before the planning com mi ssion and board of supervisors wil l be required
as part of the process to ensure the CAP is a qualified GHG reduction strategy. We
assume participation in up to two (2) public hearings at the end of public review phase
for the draft CAP. In add itio n to public hearings, we recommend study sessions of the
planning commission, board of supervisors, or a joint convening of both at key points in
the pl anning process. The study sessions allow the decision-making bodies to become
aware of the CAP at project init iation, increase awareness, in form stakeho lders, and
provide an opport unity to engage in review and discussion of key strat egies during plan
development. The st udy sessions also allow formal opportunities for commun ity
engagement.
Deliverables
• Draft and final community engagement strategy (electronic}
• Project fact sheet and process chart (electronic}
• Agendas, materials, and meetings summaries for staff meetings (electronic)
• Draft and final materials for, participation in, and sum maries of community
workshops and/or pop-up events. Assumes three (3) workshops and three (3)
pop-up or similar even ts (printed materials and boards}
• On line content, including project information and survey(s) (electronic}
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• Materials for, parti cipation in, and su mmaries of stakeholder meetings. Assumes
two (2) rounds of stakeholder meetings with up to 15 stake holde rs in each round
(e lectronic and printed materials)
• Materials to support presentations to planning commission and board of
supervisors (e lectronic)

TASK 3. GREENHOUSE GAS IN V ENTOR Y
A N D FORECAST
3.1
Evaluate and Update Existing Community and
Government Operations Inventories
PlaceWorks staff wil l review the existing Placer County 2005 Governmen t Operations
Greenhouse Gas Emissions Inventory and Placer County 2005 Commun ity-Wide
Greenhouse Gas Em issions Inventory, prepared by t he Sierra Business Council in
coll aboration w ith Pl acer County and ICLE I-Local Governments for Sustainability USA.
PlaceWorks will make sure tha t these inventories are consist ent with current guidance
and best practices. We anticipate updates to th ese inventories to ensu re that they
include all appropriate emission sect ors and fo llow the Loca l Government Operations
Protocol (2010), the US Protocol for Accounti ng of Commun ity-Wide GHG Em issions
(2012), and the Global Protocol for Comm unity-Scale Greenhouse Gas Emissions (2014).
These protocols are the standard for GHG inventories, and using them will allow for an
effective comparison between Placer County and other inve ntories. Th e Ca liforn ia
Governor's Office of Planning and Research also recomme nds the use of the Local
Government Operations Protocol and the US Protocol for GHG emission inventori es in
the st ate. The inve ntory updates wi ll be ca lc ulated in an Excel wor kbook, ensuring
transparency and ease of access fo r Cou nty staff.
The updated 2005 inventories will ensure an acc urate baseline for establishing historical
emissions and setting targets. Based on an ini tia l review of the inventories, we have
id entified pot ential updates to ensure consistency w ith protocols and guidance, improve
inventory accuracy, and more effectively repre sent the range of emission-causing
activities in Placer County.
Our recommended updates for the com munity inventory may include:
•

Upda ting th e global warm ing pote ntia ls to those in the Intergovernmental Panel o n
Climate Change's Fifth Assessment

Report (2013} rather than th e Second

Assessment Report (1995}. Th is wi ll ensure that the inventories and CAP reflect the
most rece nt science, including accurate ly showing the increased effects of methane
on climate change.
•

Separating off road emissions into individual categori es, and sepa ratin g out
emissions over which the Coun ty has no contro l.

•

Including off-road vehicle emissions as a sepa rate source rather than part of the
transportat ion sector.

•

Add ing w ate r-related emissions as a new emission source.

•

Separating sol id waste and wastewater into separate emission sources.

•

Adding ad dition al sources of agricultural emissio ns, including pest icide use and
agricultural residue burning. We may also suggest revisi ng t he fertili zer use
ca lcu lat ions to accurate ly reflect the crops grown in Placer County.
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In addition to these updates, the PlaceWorks team also proposes to update the VMT
estimates using t he r egiona l SACOG SACSIM t ravel forecasting model, which was
developed
for
the
SACOG
Metropolitan
Transportation
Plan/
Sustainable Communities Strategy. Fehr & Peers suggests using an origin -destin ation
model rather than the boundary model used in the existing inventory. Fehr & Peers
would also provide automobile-on ly, household-generated VMT estim ates, which is the
r ecommended method for compliance with SB 743. Th is approach is generally more
accurate than the boundary model, which often underestimates VMT, and w ill help focus
the mitigation measures on trips that are within th e County's ability to influence.
Under the orig in-destination model, 100 percent of the VMT from trips that begin and
end in the unincorporated areas of Placer County are included in the inventory. The
model will count SO percent of the VMT from trips that begin in the unincorporated areas
but end elsewhere (e.g., in Roseville or Auburn} and 50 percent of the VMT from trips
that start in another community but end in the unincorporated area. Trips that begin and
end ou tside of the unincorporated commun ity but pass th rough the un in corporat ed
areas of Placer County ("through trips," e.g., from Truckee to Sacramento} are not
counted in this approach.
Recommended updates fo r the government operations invento ry may include:
•

Updating the globa l warming potentials to those in the Intergovernmental Panel on
Clima te Cha nge's Fifth Assessment Report rather than the Second Assessment
Report.

•

Adding business-related employee travel as part of the employee commute sector (if
easily available}.

•

Resolving gaps in the inventory as identified by ICLEI, pend ing data availability. These
gaps include more accurate tracking of building energy use, improved measuring of
refrigerants in building and vehicle refrigeration equipment, and tracking fue l use in
genera tors.

Deliverables
• 2005 data co llection questionnaires (as needed, electron ic}
• 2005 inventory workbook (electronic}
• Memo of recommended revisions to 2005 invento ri es (electronic)
• Memo o f 2005 inventories (draft and final version, electronic). These resu lts may
also be incorporated into the memo prepared as part of Task 3.2 as desired.

3.2
Prepare Current Year Community and Government
Operations Greenhouse Gas Emission Inventories
Pl aceWorks staff will prepare current year community and government operations
invent ories using t he same methods and data sources as the updated 2005 inven tories to
ensure consistency and allow for accurate comparisons between inventory years. As with
the updated 2005 inventories, the current year inventories will be consistent with the
best available guidance and practices. The current yea r inventories wi ll provide an
indica tion of how Placer County's GHG emissions have changed since 2005 and will serve
as a foundation for forecasting futu re emissions. These inventories will measure
emissions in eith er 2015 or 2016, to be determined by data avail abi lity and in
co nversations with County sta ff.
The emission sectors will match the ones in the updated 2005 inventories and will
include the following for th e commun ity inventory:
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•

Residential energy: This sector covers energy use in homes in the un incorporated
areas, including elect ri city, natural gas, propane, fue l oi l, and wood .

•

Commercial/industrial energy: Thi s sector covers energy use in nonresidentia l

•

Transportation: This sector includes VMT to, from, or w ithin the uninco rporated

buildings in the unincorporated areas, including electric ity, natural gas, and propane.

areas and will be prepared by Fehr & Peers usin g the regional SACOG SACSIM travel
for ecasting model and an origin-destination app roach.
•

Solid waste: Thi s sector includes GHG emissions from waste produced in the
unincorporated areas of the county. It also includes emissions from active landfi lls in
the unincorporated areas.

•

Wa ter and wastewater: This sector includes:
• GHG emissio ns from the energy used to extract, process, treat, and deliver wa ter
to cust omers in t he un incorporated area.
• Emissions from the ene rgy needed to transpo rt, treat, and dispose of wastewater
from faci lities in unin cor porated Placer County, in cluding custome rs on sewer
systems and septic tanks .
• Direct emissions as a by-product of sewage treatment from fac ilities in the
unincorporated area.

•

Off-road ve hicles: This sector covers emissions from construction machinery, lawn
and garden equipment, and ot her off-road equipment and machinery types that are
appropriate.

•

Agriculture: This sector in cludes emissions from off-road ag ricultural equipment fuel
use, fertilizer app lication on crops, livestock d igestion (enteric ferment ation and
manure management), rice cu ltivation, pesticide application, and agricultura l
r esidue burning.

The cu rrent year government operations inventory will include the fol lowing sectors :
•

Buildings and facilities: This sector includes electricity, natural gas, propane, and any
other fuel use at County-owned or -ope rated facilities.

•

Public lighting: This sector covers electricity use for pu bl ic lighting, inclu di ng street
lights, traffic signals, and lights in outdoor parks and other public spaces.

•

Vehicle and mobile eq uipm ent fleet: Th is secto r includes emissions from fu el use in
Coun ty-owned vehicles and off-road equ ipment (e.g., construct ion and landscapi ng
equi pment)

•

Tra nsit flee t: Thi s sector covers emissions from fue l use in Placer County's publ ic bus
and shuttles as part of Placer County Transit.

•

Employee comm ute and travel : Th is secto r covers emissio ns from th e fuel use from
County employees commuting to and from wo rk, and in the fuel use from County
employees traveling for work .

•

Water delivery facilities: This sector in clu des the electr icity needed to operate
County-owned water pumps and irrigation systems.

•

Wa stewater treatment: This sect or covers the electricity needed to operate Countyowned wastewater pumps, direct GHG em issions as a by-product of sewage
treatment from County-owned wastewater treatment facilities, and em issions from
County-owned septic systems. Emissions from the ene rgy use at Co unty-owned
wastewat er treatment facilities will be represented in the "buildings and fac ilities"
sector.
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•

Government-generated solid waste: This sector includes em issions from the
decomposition of waste produced at County-owned bui ldings and faci lities.

Deliverables
• Current year data collection questionnaires and employee commute surveys
(electronic)
• Current year inventory workbook (electronic)
• Memos of current year inventories (draft and final versions, electronic)

3.3

Prepare Greenhouse Gas Emissions Forecasts

PlaceWorks staff w ill prepare a forecast of community-wide and government operations
GHG emissions for three future years : 2020, 2030, and 2050, in accordance with the
years for adopted and recommended statewide GHG targets. These forecasts, also
known as "business as usual" (BAU) projections, show t he expected emissions w ithout
any reduction actions and are used to measure anticipated state and local reduction
activities. A 2020 forecast wi ll allow the County to show consistency with the short-term
local reduction goal in the AB 32 Scoping Plan, while the 2030 and 2050 forecasts will
show consistency w ith SB 32, Executive Order S-03-05, and the 2017 Scoping Plan.
For the community forecasts, we will use regiona l data sets and local growth
expectations provided by the County, consistent with genera l plan build out expectations
and projections from SACOG. Fehr & Peers will provide future VMT projections for the
forecasts.
The government operations forecast will also consider anticipated changes in County
services, County employment expectations, and any planned or pending Coun ty capita l
improvements. All forecasts w ill be presented with activity indicators, which will help
with future monitoring and implementation efforts.
Delive rables
Memos of community and government operations em iss ions forecasts (draft
and f inal version, electronic)
Excel workbooks supporting GHG inventories (electronic)

3.4

Establish Greenhouse Gas Reduction Target Measures

PlaceWorks sta ff w ill work with the County to identify preferred GHG reduction targets
for commun ity and government operations emissions. These targets wi ll be consistent
with all regiona l and state guidance, including AB 32, SB 32, and the 2017 Scoping Plan,
and w ill meet the criteria for streamlined environmental review under the State CEQA
Guidelines Sect ion 15183.5(b). Add it iona lly, these targets will be appropriate and
atta inable for Placer County.
Deliverables
Summary of proposed reduction targets (electronic)

TASK 4 . IDENTIFY CLIMATE CHANGE IMPACTS ,
PREPARE VULNERAB ILITY ASSESSMENT, AND
DEVELOP ADAPTATION MEASURES
Note: This task is not fully f unded at the t ime of project initiation. The PlaceWorks team
wi ll proceed with Task 4 subtasks as directed by County staff as funding is avai lable.
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4.1

Identify Impacts and Assets

Concurrent with work on the GHG inventories, PlaceWorks will begin prepari ng the
adapt ation component of the CAP by identifying cli m ate-rel ated hazard condi tions in
Placer County. Based on a preliminary review of th e County's LHMP and ot her data
sou rces, PlaceWorks w ill address the following hazards, in addit ion to any others
identified by County staff or stakeholders :
•

Agricultura l hazards (e.g., pests)

•

Avalanches

•

Dro ught

•

Extreme hea t

•

Fog

•

Flood in g (in cluding dam and levee failur e)

•

Human health hazards

•

Landslides and debris flows

•

Severe wi nter weather (e.g., snow, extreme cold)

•

Severe storms (e.g., heavy rai n, thunderstor ms, wind, t ornadoes)

•

W ildfires

In add iti on, as resources allow per t he budget, the Pl aceWorks team w ill compile key
assets in support of the vulnerabi lity assessmen t detail ed in Task 4.3. Assets will include
physica l structures and infrastructure, key services, ecosyst ems, and the loca l eco nomy.
PlaceWor ks wi ll determ ine a li st of local populations an d assets to assess for th is t ask as a
resu lt of conversations w ith County staff and th e publi c outreach effort. Examples of
populations and asset s that may be included are as follows:
•

Populations

•

• Business

• Individuals w it h disabilities

• Community facilities (e.g.,

• Lower-income persons

community centers, sen ior ce nters,

• Non- English speakers

libraries)

• Older persons (65 years of age o r

• Community parks

o lder)

• Co unty governm ent offices

• Outd oor workers

• Medical bu ildings

• Persons with lower educa tiona l

• Public safety buildings

attainm ent

• Residential structures

• Renters

• Water and wastewater treatment

• Children under 10 yea rs of age
•

Buildings and faciliti es

• Househo lds ove rpaying for housing

Key services
• Emergency m edica l response

plants
•

Ecosystems
• Annua l grasslands

• Energy delivery

• Chapa rral

• Fire respo nse

• Oa k wood lands

• Freight shipp ing

• Pine forest

• Poli ce/sheriff response

• Riparian areas

• Water delivery

• Ve rn al pools
• Wetland s
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•

Economic assets

•

Infrastructure

• Other agricu ltural areas

• Bridges

• Pastures

• Bike and hiking trai ls

• Regional parks

• Flood control infrastructure (e.g.,

• Rice-growi ng areas

dams or levees)

• Ski resorts

• Key county-owned roadways

• State and national parks/forests

• Major energy generation and

• Water recreation sites

delivery infrastructure
• Rai l lin es
• State-ow ned roadways

4.2

Review Existing Adaptation Policies

PlaceWorks will conduct a poli cy review to summarize existin g and planned adaptation
actions, similar to the evaluation of existing GHG reduction measures. We will review
existing plans, pol icies, and programs, including the Placer County General Plan, the Loca l
Hazard Mitigation Plan, th e Lake Tahoe Susta inability Action Plan, water management
plans, and other app ropriate documents. This w ill allow the team to identify th e current
stat us of adaptati on in Placer County, providing a foundation for future actions.

4.3

Prepare Vulnerability Assessment

Following the policy review, PlaceWorks w ill prepare a Clim ate Vulnerability Assessment,
which will identify th e clim ate-related risks in Placer County and t heir threat t o local
com munity members and assets. Th is assessment will eva luate al l pot ential climaterelated risks, but will emphas ize priority items such as drought, fl ooding, w ildfire,
agricultura l pests, and extreme heat. The vulnerability assessme nt will rely on the best
available science from so urces such as Cal-Adapt, the NOAA Climate Explorer tool, and
the National Climate Assessment. We will use data from Cal EnviroScreen to define and
identify social vulnerabil ity.
The vulnerability assessment will rely on th e process and method ou tlined in th e
California Adaptation Planning Guide. We will qualitatively measure the impact and
adaptive capacity of each population and asset to each hazard, supp lemented with
quantitative data as availa ble. This will produce a set of vulnerabi lity sco res, which we will
use t o iden tify the most at-risk populations and assets, as well as the hazards th at have
the greatest potential t o do harm.
Deliverables
M emo summariz ing im pact s and assets (draft and final, elect ron ic)
M emo summarizing existing adaptatio n po licies (draft and f inal, elect ro nic)
M emos of vu lnerability assessment findings (draft and f inal, electro nic)

4.4

Prepare Adaptation Measures

PlaceWorks wi ll work with County staff, key stake holders, and community members
through the public outreach process to develop and prese nt potential adapta tion
measures. These measures will promote short-term resiliency through a "no regrets"
approach that decreases loca l vu lnerability wh ile having other community benefits. The
adapt ation measures will also work to support long-term resiliency, laying a foundation
for fu ture adaptation strategies to be implemented in the coming years and decades.
When developing the adaptation measures, we will also consider criteri a such as political,
technical, and economic feasibility. As w ith the GHG reduction strategies, we will develop
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the adaptation measures to include performance metrics that can be used to document
implemen tation efforts and moni tor effectiveness. All measures wi ll clearly illustrate the
populat ions and assets that will benefi t from the adaptation activities and what thr eats
the action s wi ll protect aga inst. We will work with County staff, key stakeholders, and
community members to revise and finalize the list of measures to be included in the draft
versions of the CAP.
We anticipate development of measure s to be a collabo rative process with County staff
from multiple departments and agencies along with key local and regiona l partners and
service providers to the unincorporated county.
Deliverables
• List of proposed adaptation measures (draft and final, electronic)

TASK 5 . PREPARE GREENHOUSE GAS REDUCTION
AND CLIMATE CHANGE ADAPTATION MEASURES
5.1
Identify and Quantify Existing State and
Local Accomplishments
Afte r preparing the upda ted GHG inventories and forecasts, PlaceWorks will col laborate
with County sta ff to analyze existing progress toward the GHG reduction targets. Th is will
includ e an ana lysis of state, regiona l, and local efforts . These existing accomplishm ents
will help move Placer County closer to its 2020, 2030, and 2050 ta rgets. Quantifying
these accomp lishments early allows the team to identify the County's committed
progress toward reduction targets and to clearly id entify the gap to be reached by the
new GHG reduction measures. Quantifying progress and comm itments is also beneficial
for commun ity ou treach and stakeholder discussions.
We wil l quantify the local GHG reduction ben efits of key state accomplishments,
including the adopted Renewables Portfolio Standard (RPS), existing and anticipated
clean car sta ndards, and California's Title 24 Building Standards Code. The analysis could
includ e additiona l state programs identified in t he 2017 Scoping Plan if adequate
assumptions are provided by th e State.
Regio nal and loca l accomplish ments wi ll include the mPower Placer program, the
County's sma ll-sca le demonstration biomass facility, and energy-efficient County
buildings,

among

others.

We

wi ll

identify

the

GHG

reductions

from

these

acco mplishments and "credit" the reductions to Placer Co unty as appropriate, which will
inform the volume of GHG redu ctions to be achieved by the CAP.

5.2

Develop Future Greenhouse Gas Reduction Measures

We w ill deve lop GHG reduction mea sures based on th e existing accompl ishments,
discussions with County staff, an d t he results of the pu bl ic outr each activities. These
measures wi ll not on ly reduce GHG emissions but will also advance other County policy
object ives, including supporting the loca l economy, improving public hea lth, and
improving resil iency to natural ha zards. The measures on this draft list will consist of
items that are with in the capabi lities of the County to develop and implement, or w hich
may involve public-private partnerships or other effort s to work wit h priva te enterp rise
to achieve GHG reductions. Pl aceWo rks wi ll also focus on appropriate actions that serve
as a proof-of-concept demonstration of emerging technolog ies and method s. Fehr &
Peers will provide support to develop GHG red uction measu res for transportation-re lated
emissions, including measures relat ed to new and innovative concepts.
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The reduction measures w ill cove r seve ral t opics, includ ing:
•

Land use

•

Water and wastewater

•
•

Tran spo rtation and M obility

•
•
•

Solid waste

•
•
•

Alternative fuels
Energy efficiency

Government operations
Commun ity engagement and
awareness

Renewa bl e energy
Agriculture and forest ry

Fehr & Peers wi ll provide suppo rt for the GHG red uction measures related to land use
and transportation, bu ilding on work that Fehr & Peers sta ff is curren tly comp leting for
the California Air Resources Board {CARB) associated w ith Zero-Carbon Buildings: A
Feasibility Study. This work wil l be completed by the su mmer of 2017 and produce an
update to the VMT red uction strategies curr ently listed in Quantifying Greenhouse Gas
Mitigation Strategies published by t he Ca lifornia Air Pollution Control Officers Association
in 2010. The manual is based on strateg ie s t hat had been documented in r esea rch as of
2009. The CARB update advances the research to 2017 and evolves the know ledge to
include confidence interva ls fo r th e strategies and how to apply red uctions within
appropriat e land use and place type contexts.
Rather than a one-size-fits-all approach, Pl aceWorks rea lizes the importance of reduction
measures that are custo m ta ilored to match Placer County's unique setting, economy,
and community values. We wil l ensure that all measures are feasible for Pl acer Co unty
and redu ce emi ssions from the major sou rces of GHGs in the county. PlaceWorks w ill
draw on existing pol icies, such as those in th e County's General Plan, Placer County
Conservation Program, and LHMP, as we ll as state and regional documents, to support
GHG reduction m easures. For each measure, PlaceWorks w ill provide recommended
specific actions that can be used for impl ementat ion, metrics that will assist with
measuring

implementation

progress,

an d inform at ion

about

responsible County

departments.
Deliverables
• Memo sum marizing existing an d planned State and loca l prog rams and
accompli shm ents {electron ic)
• List of proposed reductio n measures (draft and final, elect ronic)

5.3

Quantify Future Greenhouse Gas Reduction Measures

After Co unty staff and members of the publi c have vetted th e draft list of r eduction
m easu res, PlaceWorks w ill quantify the reduction measures t o determine th eir GHG
reduction potential for the years 2020, 2030, and 2050. This process wi ll use case studies,
peer-reviewed scientifi c papers, sta te guida nce documents, and othe r verified so urces to
ensu re great er accuracy. As with th e GHG inven tories and forecasts, we will work in an
open Exce l wo rkbook to provide a transparent method. Th e measures wil l show a clear
path for how Placer County ca n achieve or exceed its GHG red uction targets.
The quantifi catio n of each measure w ill include details about how the measure wi ll have
to be implemen ted to achi eve th e specified GHG reduction. This includes showing t he
level of pa rtici pation among com munity members or County employees, t he GHG and
reso urce savings fro m implementation (e.g., kWh of electricity or tons of waste}, and t he
reduct ions per participant. This analysis will be cond uct ed in an Excel workbook for ease
of use by County st aff.
Deliverables
• Summ ary of reducti ons from measures (electronic)
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• GHG reductio n measure workbook {electronic)

5.4

Conduct Cost-Benefit Analysis

PlaceWorks staff will pr epare a cost-benefit analysis for some or all of t he GHG reduction
and adaptation measures, as desired by County staff. These analyses will look at the
anticipated st art-up and maintenance costs for red uction measures for both pa rticipating
comm unity members and the County government. PlaceWorks staff will also evaluate the
community and government savings from measure implementation as appropriate, t he
rat e of payback, and the total costs or sav ings per unit of GHG emissions reduced (for
reducti on measures). We will present the resu lts of these ana lyses in an easy-toundersta nd format t hat will assist with providing implementation det ai ls and meas ure
prioritizatio n.
Deliverables
• M emo of r esults of cost-benefit ana lysis (draft and final, electronic)

5.5

Prepare Implementation Program

PlaceWorks understands that effective implementation and monitorin g ca n be critica l for
a successful plan, but that implementation and monitoring effort s must not create a
burden for busy County sta ff. We are includ ing an implementation and monitoring
program as an opt ional t ask for th e CAP, emph asizing transparency and cla rity.
Under this task, Pl aceWor ks will prepare an easy-to-fol low implementation plan for the
GHG reduction and adaptation measures in the CAP . The implementation plan wi ll show
the metrics for success, time frames for beginning measure impl ementati on, potential
f unding sources, and other information to assist with pri oritization and identifying shortterm resource needs. Th e impl ementation plan will recomm end phasing for measures,
which will maximize cumulative benefits, and will identify ways to integrat e t he CAP
measu res into other plannin g docum ents such as the General Plan and LHMP. The
implementa tion plan will also consider the costs and benefits associated with each
measu re, including fiscal and social costs an d benefits as appropria te. This approach will
ultimately present a t ransparent process for County st aff and decision makers and also
provide helpful in fo rmation for funding requests and grant applicati ons.
A key com ponent of the im plementation program will be the CAP Measures M enu, which
w ill help stream li ne th e development review process and support CAP implementation .
The M easu res Menu will show how individual deve lopm ents can put the CAP into effect
through siting and location, design elements, co nstr uction methods, site enhancements,
operating programs, and oth er component s of a project. This docu ment wi ll show the
req uired measures fo r all projects, and wil l also provide fl exible options that provide
multiple paths for projects to achi eve required red uctions. This appro ac h will allow
proj ect applicant s to clear ly see how they ca n be consistent with the CAP in a manner
th at is most appropr iate for the proposed development. The M eas ures Menu will also let
Co unty review sta ff qu ickly identify when a project complies with th e CAP, strea mlining
environmental review and assisting with th e data collection process as part of CAP
monitoring. Th e Measures M enu will also be closely integrated with performance targets
and cost-benefit analyses, providing project applicants with additional information to
help them implement th e CAP in the most effective way.
Deliverables
• Implementation program memo (draft and fin al, electronic)
• CAP M eas ures Menu (d ra ft and final, electronic)
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TASK 6 . C LI MATE ACTION PLAN PR EPA RATION
6.1

Develop Administrative Draft Climate Action Plan

We wil l compile th e resu lts of the analyses along with other pertinent information to
create a draft CAP, which will present the previously compl eted technical information to
present the County' s path to address climate cha nge. The CAP will serve as the County's
co llective vision and overarching strategy to reduce GHG emissions and (if desi red) to
improve cli mate cha nge ada ptation, and it will act as a blu eprint for near-term GHG
reduct ion targets whi le setting Placer County on the path to achi eving long-term
reductions. We plan for the CAP accomp lish th e following objectives:
•

Identify community goals for GHG reduction and (if desired) climate change
adaptation.

•

Prese nt a compre hensive strategy for achieving t hese community goals.

•

Analyze th e individua l measures to det ermin e their GHG reduct ion capab iliti es,
financial cost s and savings, and co-benefits such as improving resiliency or
strengthening the loca l economy.

•

Serve as a Qualified GHG Reduction Strategy under the State CEQA Guidelines
Section 15183.5.

•

Enable co mmunity ownership of GHG reduct ion strategies and other issues
addressed in the document.

We ?nticipate that t he CAP document will include the following content:
•

Executive Summary.

•

Introduction/Background section. This section will cove r th e science of cli mate
change, th e regulatory framework, an d the plan devel opment process, includin g a
su mmary o f the resu lts from the public engagement activities.

•

Inventory and Forecast section. This section will summarize the 2005 inventory, the
current year inve ntory, an d all for ecasts for both th e commun ity and governm ent
operations. A brief discussion of the methods used for the inventory and forecasts
will be included. This section will also in clude the GHG reducti on t argets.

•

Vulnerability Assessment section. This section will provide the results of the
vulnerabi li ty assessment and a summary of the methods used. (If funding becomes
available. )

•

Reduction Measures section. This section wi ll address the existing and planned state,
regional, and IOGll actions, incl uding th eir GHG reduction potential. It will list the
future GHG reducti on measures and their associated actions, includin g a summa ry of
the process used to develop and refine the measures.

•

Adaptation Mea sures sect ion. Th is section wil l cover th e existin g and planned local
actions to improve com munity resiliency. It wi ll provide the recommended list of
future adaptation measures and will summa r ize how the measures we re developed.
(If fu nding becomes available.)

•

Implementation section. Th is section will include a summa ry of th e implementat ion
plan and a set of implementat ion and monitoring measur es . For each GHG reduction
and adaptation measure, it will list infor matio n about timeline and ph asing,
anticipated cost, co-benefi ts, and responsible County age ncies and partners. This
section will also disc uss how the GHG r eduction meas ures ca n be appli ed to
individual development projects, referring to the CAP Measure M enu.
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The CAP w ill also include a glossary, li st of abbreviations, sources, and a set of
appendices. We expect that the appendices wi ll be:
•

A detailed discussion of t he data used, methods, and resu lts of the inventory and
forecast.

•

A comprehensive set of results for GHG reduct ion measur e quantification, outlin ing
the methods used, the data sources, and m ore detailed r esults about pa rticipation
and reduction potentia l.

•

A detailed discussion of t he da ta used, methods, and results of the vulne rabi lity
assessment.

PlaceWorks will provide an administrative draft CAP to County staff for review.
PlaceWorks will also prepare a graphically rich, easy to read, and visually engaging
Microsoft Word template to County staff for review, w hich will be used in the CAP
docume nt.
Deliverab les
• CAP template (draft and final, electronic)
• Admin istrative Draft CAP (electronic)

6.2

Prepare Public Review Draft Climate Action Plan

PlaceWor ks w ill receive comments on the administra tive draft CAP from County staff. We
will incorpo rate these revisions into an u pdated vers ion of t he CAP, which will be
released for public review.
Deliverabl es
• Public Review Draft CAP (electronic)

6.3

Prepare Final Climate Action Plan

Af ter th e pub lic review and receipt of any additional comme nts on t he CAP, PlaceWorks
wi ll prepare a fi nal draf t of the CAP. This version of t he CAP will be use d in adoption
hearings.
Deliverables
• Final CAP (electronic and prin t)

6.4

Develop Monitoring Tool

PlaceWorks w ill develop and provide a monitoring tool that will allow Cou nty staff to
assess the effectiveness of t he CAP and progress toward targets. This tool wi ll be easy to
use, relying on readily availab le data and informat ion co llected by County staff. It will
provide annu al estimates of GHG emissions relative to the inven tory yea rs and ta rgets,
allowing users to iden tify if Placer Coun ty is on track to meet its GHG emission goals. The
monitoring tool wil l also provide t he status of the individua l CAP measures, including
information about w hether the measures are being implemented as expected and how
effective th e measures are. The measures will be t racked using the same metrics and
participation data identified in t he CAP, ens uring t hat t he tool clearly relates back to the
CAP document. The monitoring tool wil l automatically generate charts and graphs that
Cou nty staff ca n use in presentatio ns and repo rts. Additionally, t he tool can be used to
provide a monitoring and report ing task schedu le fo r Co unty staff.
The monitoring tool will be custom ized to Placer County's needs and wi ll use Microsoft
Excel, a standard and non -proprietary software package. This ensures that the too l is fu lly
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transparent, all owi ng County staff to easi ly see all calculations and data. PlaceWorks wi ll
emphasize a tool th at is visually appealing and dynamic without compromising accuracy
and reliabili ty. The monitoring tool will report sta ndard metrics that align with th e input
needs of other tools such as SEEC ClearPa th, and PlaceWorks is prepared to discuss other
monitoring too l options that are best suited for the County's needs.
Deliverables
• Monitoring too l (draft and fina l, electronic)
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SCHEDULE
PlaceWorks' proposed schedule for completi on of t he Climate Action Plan is shown in
Figu re 2. As shown in the schedule, we antici pate that the proj ect can be com pleted in
18 months. We believe this sche dule is in keepin g with your needs, but we are happy to
revise this sched ule if necessary. Ou r experience with plans of similar sca le informed our
recommenda tion of an 18-month schedule though we can work with staff to reduce or
expand the sche dule
Pl aceWorks has a st rong track record in meeting project schedules and coord in ating
closely with its clients. Over years of managing climate action plans and comprehe nsive
planning projects, w e have develope d a variety of tools to keep projects on schedule and
ensure that staff are wel l informed at al l tim es:
•

We maintain an up-t o-date schedu le t hroughout t he project, to ensu re that all team
members are aware of upcoming meetings and prod uct due dates.

•

We maintain staff commitments t hroughout the project and work close ly and
proactively with staff and other project m anagers to manage sta ff workload and
schedu les to meet project schedu les.

•

We stay in close, regular contact with sta ff and our subco nsultants and document
important decisions about th e project in writing, which ensures that decisio ns are
understood by all team members.

•

We schedu le project due da tes for staff and subconsu ltants with adequate time for
editing and form atting into finished reports .

•
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FIGURE 2

SCHEDULE
Tasks

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month II

Month 12 Month 13 Mon ft

Task 1. Meetings and Ptoject Adminls~afion

1.1 . Kick-off M eeti ng
1.2. Project Management an d Team M eeti ngs

Ta sk 2. Outreach a nd Engagement

~

2.1. Prepare Outreach and Engagement Plan
2.2. Sta ff/Technical Advisory Team Meeti ngs
2.3. Community Events/Stakehol der M eetings
2.4. Online To ols/Surveys

I
I

2.5. Study Sessi ons a nd Publi c Hearings
Task 3. GHG Inven tory a nd For ecast
3.1. Eva I uate a nd Update Exi sting Inventories

II

3.2. Prepare GHG Emi ssion Inventor ies

3.3. Prepare GHG Emi ssion Forecasts

~

3.4. Establish GHG Reduction Targets
Task 4 . ldenfify Climate Change Impacts a nd Prepare Vu lne ra b ility Assessment
4.1. Identify Impacts
4.2. Rev iew Exi sting Adaptation Pol ici es

I

4.3 . Prepare Vulnerabi l ity As sessment

Task 5. Prepare GHG Re d uction and Climate Change Adaptation Measures

5.1. Quantify Existing Accompl ishments
5.2. Develop Future GHG Reduction Measures
5 .3 . Quantify Future GHG Reduction Measures
5.4. Pr epa re Adaptati on Measures

5.5 . Conduct Cost-benefi t An alysis
5.6. Pr epare I mplementation Program

Task 6. CAP Prepa,afion

6.1. Admini strative Draft CAP

~

6.2. Public Review Draft CAP
6 .3. Fina l CAP
6 .4 . Monitoring toot
PlaceWorks Preparation of Projectlaski i i
Staff Review of Work Products
Meeti ngs. Conference Cal l s or I n-Person
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Attachment A
RFP No. 10616
Page 1 of 2

REQUIRED STATEMENTS
This form is provided as a convenience for proposers to respond to the "Required Statements"
section of this RFP. You may complete and return this form or include your own statements of
assurance which meet the requirements.

By signature on the cover letter of this submittal and by including this document, I/we attest and agree
to the following:

A. Scope of Work and Addenda
I/We will perform the services and adhere to the requirements described in this RFP, including the
following addenda issued by the County (list the addenda by date and/or number):
Addendum No. 1 (4/13/17); Addendum No. 2 (4/19/17)
B. Public Records Act
I/We acknowledge that subsequent to award of this RFP, all of part of this submittal may be
released to any person or firm who may request it, as prescribed by the State of California Public
Records Act (Govt. Code 6250, et seq), and that:

x

None of this submittal is considered proprietary
OR

The portions/pages of this submittal identified below are proprietary and/or
confidential for the reasons stated (cite the specific exemptions allowed by the
California Public Records Act/Government Code):

I/We acknowledge that the above statements may be subject to legal review and challenge.
C. Non-Substitution of Designated Staff
I/We assure that the designated project team, including sub-consultants (if any), is used for this
project and that departure or reassignment of, or substitution for, any member of the designated
project team or sub-consultant(s) shall not be made without the prior written approval of the County.

D. Non-Conflict of Interest
I/We warrant that no official or employee of the County has an interest, has been employed or
retained to solicit or aid in the procuring of the resulting contract, nor that any such person will be
employed in the performance of such contract without immediate divulgence of such fact to the
County.
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E. Non-Collusion
I/We warrant that this offer is made without any previous understanding, agreement or connection
with any person, firm or corporation submitting a separate proposal for the same project and is in all
respects fair, without outside control, collusion , fraud or otherwise illegal action.
F . Insurance Requirements
I/We agree to the indemnification and insurance requirements provided in the draft contract
attached to the original RFP and that the cost of complying with the insurance requirements is
included in our pricing. I/We agree to provide complete and valid insurance certificates within ten
(10) days of the County's written request and acknowledge that failure to provide the documents
within the time stated may result in the rejection of this proposal.

G. DEBARMENT AND SUSPENSION CERTIFICATION
TITLE 49, CODE OF FEDERAL REGULATIONS, PART 29
The proposer, under penalty of perjury , certifies that, except as noted below, he/she or any other
person associated therewith in the capacity of owner, partner, director, officer, manager:
is not currently under suspension, debarment, voluntary exclusion , or determination of
ineligibility by any Federal agency;
has not been suspended , debarred, voluntarily excluded or determined ineligible by any Federal
agency within the past 3 years;
does not have a proposed debarment pending ; and
has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past
3 years.
If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessarily result in denial of award, but will be considered in
determining the firm's responsibility. For any exception noted above, indicate below to
whom it applies, initiating agency, and dates of action .

Note:
Providing false information may result in criminal prosecution or administrative
sanctions. The above certification is part of the Proposal. Signing this Proposal on the
signature portion thereof shall also constitute signature of this document.
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F: EXCEPTIONS
PlaceWorks has reviewed Place r County's Draft Cons ultant Servi ces Agreement and has
no proposed exceptions.
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TAMMY L. SEALE
Associate Principal

Tammy Seale is a leader in the field of sustainability and climate change services,
workin g to inform and expa nd t he practice. As an environmenta l planner for more
than 20 yea rs, she is com mitted to working with comm unities to identify and
implement loca l strategies to address climate change. She leads preparation of local
sustaina bility, climate, and energy actio n plans; greenho use gas emissions inventories;
general plan elements; and policy documents to address loca l sustai nability, climate
change, and energy programs.

EDUCATION
» MSP, Urban and Regional Planning,
Florid a State Unive rsity, Tallahassee
» BA, Environmental Conservation,
University of Colorado, Boulder

AFFILIATIONS
Tammy is a frequent presenter and workshop participant at conferences and special
lectures and pursues resea rch, publication, and curri culum development focused on
local climate action planning. She is a member of th e Association of Environmental
Professionals (AEP) Climate Change Comm ittee and has contributed to committee
white papers. She is co-author of Local Climate Action Planning, the first gu idebook
for climate action plans to address GHG emissions reductions and climate change
adaptation.

» American Planning Association
» Ca liforn ia Planning Foundation, Board
of Directors
» Association of Environmental
Professionals
» AE P Climat e Change Committee
» Sa n Luis Obispo Cou nty Citizen
Planning Academy Steering
Comm ittee

PRIOR EXPERIENCE
CERTIFICATIONS

CLIMATE ACTION PLANS (SELECT LIST)
» Butte Co unty
» Ca limesa
» Contra Costa County
» Lancaster
» Novato

» Palmdal e
» San Ca rlos
» San Luis Obispo
» San Mateo
» Santa Clara

»
»
»
»
»

» Certified City Climate Pl anner,
Green house Gas Emissions Inventory
Specialist

Seal Beach
Su nnyva le
Taft
Tul are
Walnut Creek

Team member since 2017

CLIMATE ACTION AND RESILIENCY PROJECTS
» Elk Grove Climate Action Plan and Sustainability Element I Elk Grove CA
» Huntington Beach Qualified GHG Reduction Strategy and Coastal Resiliency Plan
Huntin gton Beach CA
» Inyo Cou nty Multi-jurisdictional Hazard Mitigation Plan I Inyo Co unty CA
» Laguna Woods Adaptation Plan I Lagun a Woods CA
» Milpitas Qua lified Greenhouse Gas Reduction Plan I Milpitas CA
» Mono County Resource Efficiency Plan I M ono County CA
» Morro Bay General Plan and Loca l Coasta l Plan Update I Morro Bay CA
» Santa Barbara County Energy and Climate Action Plan and EIR I San ta Barbara
Co unty CA
» Sa n Bernardino Cou nty Renewable Energy and Conservation Element
Bernardino Cou nty CA

I

I Sa n

» San Gabri e l Valley COG Energy Efficiency and Clim ate Action Plan (included
Energy Action Plans for 27 cities) I Sa n Gabriel Va ll ey CA
» San Luis Obispo County EnergyWise Plan, Conservation an d Open Space Element,
and EIR I San Luis Obispo County CA

» San Luis Obispo County Renewable Energy Streamlining Program and EIR I San
Luis Obispo County CA
» Sa n Mateo County Energy Efficiency and Climate Action Plan and EIR I Sa n Mateo
County CA
» Western Riverside COG Subregional Climate Action Plan Implem entation and
Adapt ation Plan I Western Riversid e Cou nty CA
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PUBLICATIONS
» Tammy L. Sea le, contributin g author. Guiding Principles fo r City Climate Action
Planning. United Na ti ons Hu man Settlement s Progra mm e (UN-HABITAT), 2015.
» Boswell, M ichae l R., Ad rienn e I. Greve, and Tammy L. Sea le. "Climate Change
Planning." In Elgar Companion to Sustainable Cities: Stra tegies, M ethods and
Outlook, edited by D. M azma nian and H. Blanco, 302-319. Nort hampton, M A:
Edward Elgar Publishing, 2014.

TAMMY L. SEALE
A ssociate Principal
tseale@p lacewor ks .com

» Boswell, Michael R., Adrienne I. Greve, and Tammy L. Seale. Local Climate Action
Planning. Washington, DC: Island Press, 2012.
» Tam my L. Seale, prin cipal author. " Forecasting Community-wid e Greenhouse Gas
Emissions and Setting Reduction Targets." Californi a Association of Environm ental
Professionals (CAEP), M ay 2012.
» Tammy L. Seale, contributing author. "Com munity-wide Greenhouse Gas Baseline
Inve ntory White Paper." CAEP, M arch 2011.
» Boswell, Mi chael R., Adrien ne I. Greve, and Tammy L. Seale. "Climat e Acti on
Planning Is Good Planning." Florida Planning, Summer 2012, 6-7.

AWARDS
» 2016 Enviro nm ental Resource Document M erit Awards, Cali fornia AEP and
APACA, Cent ral Coast Secti on I Sa n Luis Obispo (SLO) County Renewabl e Energy
Strea mlining Program
» 2013 Innovation in Gree n Communi ty Planning Awards, APA Ca liforn ia Chapter
and APACA, Central Coast Secti on I City of San Lu is Obispo Climat e Action Plan
» 201 2 Innovati on in Green Communi ty Planning Award, APACA, Central Coast
Section I SLO Coun ty EnergyWise Plan
» 2012 Energy Efficiency Proj ect M eri t Award, Climate Change Business Journal
I Sa n Gabriel Valley Coun ci l of Governments Energy Efficiency Climate Action Plan
» 2011 Project of the Year: Creative and Innovative Category, Southern Ca lifornia
America n Public Wor ks Associati on I Palm dale En ergy Acti on Pl an

SPEAKING ENGAGEMENTS & TEACHING
» Boswell, Mi chael R. and Tammy L. Sea le. "Introduction to Climate Action
Planning." "Greenh ouse Gas Emiss ions Accounting for Cities." "Creating a LowCarbon, Resilient City." I 2016 Pl anetizen Courses
» " Th e Future of Street s: Hackin g Street m ix for Com mun ity-Based Outreach" I
2016 Code for America Su mmit I Oakland CA
» "Im plementin g a Renewa ble Energy Strategy in Ca lifornia" I 2016 State
Conference, APA California I Pasadena CA
» "City Clim ate Action and Resili ency Pla nning" I 2015 National Planning
Conference, Am erican Plannin g Association I Seattle WA
» " Th e Idiot 's Guid e to Cli mate Action Planning" I 2013 Joint Conference, Natio nal
AEP and Ca lifornia AEP I Los Angeles CA
» " Tools of Engagement: Techn ology and Techniqu es to Engage Your Community in
Sustainabil ity Planning Efforts" & "Collaborative Sustain ability Efforts in Southern
California" I 2013 Joi nt Co nference, National AEP and AEP I Los Angeles CA
» "Brea k Out the Crystal Ball: Co mmunity-wide GHG Emissions Forecast s and
Targets" 201 2 AEP Annual Conference I Sacramento CA & Rancho Mirage CA
» " Sustain able Synergies: Fun ding, Implementing, an d Monitoring Yo ur Climate
Acti on Pl an" 2012 AE P Annu al Conference I Sacramento CA
» "Going Green W hen Yo u're in th e Red : Sust ain ability on a Budget " I 2011 Stat e
Conference, APA Cali fornia I Sa nta Ba rbara CA
» "Climate Acti on Planni ng" I 2011 Speaker Series, APACA, Central Coast Section I
Santa Barba ra CA
» " Local Level Climate Acti on Planning for Agricult ure" I 2011 Fo rum on Extreme
Climate Risks and Californ ia's Fut ure Agriculture and th e Food Syst em I
Sacramento CA
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ELI KRISPI
Associate

Eli Krisp i works on pl anning projects to reduce enviro nmen tal im pacts and increase
resiliency to a changing climate. As a planning and sustainab ili ty professiona l, he
draws on exp erience im pleme nting sustainable policies, a science-based educati on
focused o n th e nexus of t he built environment and t he natural world, and a data driven analyti cal approach t o problem solv in g. Eli's wor k includ es energy and clim ate
action plans, cl imate adaptation and haza rd pl ans, general and specifi c plans, and
renewa bl e energy strategies.

PRIOR EXPERIENCE
CLIM ATE ACTION PL A NNIN G AND IM PLEMENTATION
» Butte County Climate Acti on Plan, Butte County CA
» Co ntra Cost a County Climate Actio n Plan, Co ntra Costa County CA

» Lan cast er Clim ate Action Plan, Lancaster CA
» M erced Progra mm atic Climate Action Plan, Merced CA
» Mono County Reso urce Efficiency Plan, Mono Co unty CA
» San Bern ardin o County Renewable Energy Elem ent , San Bern ardino County CA
» San Gabrie l Vall ey Coun cil of Governm ents Energy Actio n Pl ans,
Sa n Gabrie l Vall ey CA
» Sa n Luis Obispo County Renewa bl e Energy Strea mlining Program,
Sa n Luis Obispo Co unty, CA
» Sa n M ateo Cl imate Acti on Plan, San M ateo CA
» Seal Beach Climate Acti on Plan, Sea l Beach CA
» Sunnyvale Clim ate Actio n Pl an Implementati on M onito ring, Sunnyva le CA
» Walnut Creek Climate Actio n Pl an Implementation M onitoring and
Assessm ent Reports, W al nut Cree k CA

EDUCATION
» Master of City and Regional
Planning, Ca lifornia Polytechnic State
Unive rsity, San Lui s Ob ispo
» Bachelor of Arts, Geograp hy,
Environmental Studies, Unive rsity of
Ca lifornia, Sa nta Barbara

CERTIFICATIONS
» Certified Ci t y Climate Plan ner,
Greenh ouse Gas Emissions Inventory
Spec ialist

» Certified FEMA Plan Reviewer for
Loca l Mitigation Plans (I S-00328)

AFFILIATIONS
» Am erican Planning Association
» SPUR Association

Team member since 2017

CLIM ATE A DA PTATION, RE SILIENCY, AND
HAZARD MITI GATION PLANNING
» Local Government Hazard Resiliency Toolkit for FEM A Region IV, FEMA
» Achieving Elem ent 54, Technica l Guidance for FEMA Regi on VIII, FEMA
» Huntin gton Beach Local Hazard Mitigation Plan, Huntington Beach CA
» Inyo County Multijurisdictional Haza rd Mitigati on Pl an, Inyo County CA
» Laguna Woods Climate Adaptati on Plan, Laguna Woods CA West ern Riverside

Coun cil of Governments Adaptatio n and Resili ency Strategy, Rive rsid e Co unty CA
» Santa Clara Va lley Water District Local Hazard Mitigation Plan,
Santa Clara County CA
» Santa Rosa Local Haza rd Mitigation Pl an, Santa Rosa CA
» Seal Beach Emerge ncy Operations Plan, Seal Beach CA
» South Gate Loca l Hazard Mitigation Plan and Safety Element, South Gat e CA
» Tor rance Loca l Hazard M itigati on Plan, Torrance CA
» Town o f Windsor Loca l Haza rd Mitigati on Plan, Wi ndsor CA

COMPR EHEN SIVE PLANNING
» El k Grove Genera l Plan, Elk Grove CA
» Huntin gto n Beach General Plan, Huntington Beach CA
» Plan Morro Bay, M o rro Bay CA
» Sa n Bern ar dino County Commu nity Pl anning Continuum,
San Bern ar dino Cou nty CA
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SPEAKING ENGAGEMENTS
» Planning- Related Environmental Engagement for Students and Professionals,
Se minar on Environmental Ca reers, University of California Santa Barbara,
February 2017

ELI KRISPI
Associat e
ekrispi@ plac eworks.co m

» Understan ding an d Reporting Natural Resou rce Use of Buildings,
Californ ia Higher Edu cati on Sustainability Conference, June 2011
» Im pleme nting Sustain abi lity in the University and Business Communities,
This Way To Sustainability, November 2010
» Waste Man agement Measuring and Reporting, Ca lifornia Higher Ed uca tion
Sustainability Co nfere nce, July 2010
» Stud ent-Led Office and Buil ding Greening Programs, Cali fornia Higher Education
Sustainability Confere nce, June 2009
» Waste Aud it Workshop, California Higher Education Sustainability Conference,
June 2009
» Reaching Ze ro Waste, Ca lifornia Higher Education Sustainability Conference,
Jun e 2008
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CHARLIE KNOX, AICP
Principal

Charlie has more than 30 years of experience in pu blic and private sector land
use planning. He has a thorough un dersta ndin g of how to manage and coordin ate
staff and con sultant effo rts t o best serve municipal staff, citize ns, City Cou ncils,
and commi ssions. Charlie's expertise includ es sheph erding high-profile proj ects
through th e entitl em ent process. He also speci alizes in developing sustain ability and
renewable energy initiatives, and in securing fundi ng for th eir implementati on. Prior
to j oining PlaceWorks, Charli e led t he Cit y of Benicia Public Works and Community
Development Departments and used innovative leadership to provid e su perior
custome r service to residents despite resource constraints.

EDUCATION
» MA, Communica ti ons,

University of Washington, Seattl e
WA
» BA, English, Whitman College, Wall a

Walla WA

CERTIFICATIONS
» America n Instit ute of Certified

HIGHLIGHTS OF EXPERIENCE

Plann ers

COMPREHENSIVE PLANNIN G

AFFILIATIONS

» M enlo Park General Pl an and Zonin g Update, M enlo Park CA
» Stockton 2035 General Plan Update, Stockto n CA

» America n Planning Associati on

» Va llejo Integrated Revitalization Program and Comprehensive General Pl an
Update, Va ll ej o CA
» Liverm ore Hou sing Element Implementation and Environmenta l Review,
Livermore CA
» Mari n Countywid e Pl an, M arin County CA

» Bay Area Planning Directors

Association

Team member since 2013

» Ventura General Plan, Sa n Buenaventura CA
» Pleasa nt Hill General Plan, Pleasa nt Hill CA
» M organ Hill General Pl an, M organ Hill CA

» Citrus Heights General Plan, Citru s Heights CA
» Cotati General Plan Background Report, Cot ati CA
» Sonoma General Plan and EIR, Sonoma CA

SPECIFI C PLANS AND ZONING
» Orovill e Sustain able Code Update and Climate Action Plan, Orovil le CA
» Marin ship Specifi c Pl an Assessment and Evaluation, Sausalito CA
» Benicia Downtown Mixed Use M aster Plan, Benicia CA
» Cotati Downtown Specific Plan, Cotati CA
» M orro s Area Specific Plan, Sa n Lui s Obispo Cou nty CA
» San Migu el County Land Use Code, San Miguel County CO

ENTITLEMENTS
» Fourth and University Project, Ber keley CA
» Baysid e Vill age Project, Hercul es CA
» M ountain Village Subdivision (N ow Incor po ra ted), Tellu rid e CO
» Ald aso ro Ranch Subdivision, Tellurid e CO
» Lawson Hill Mixed-Use and Afford abl e Housing Sub division, Telluride CO
» Telluride Ski Area Expansio n, Telluride CO

MUNI CIPAL ADMINI STR ATION
» Benicia Strategic Pl an, Beni cia CA

» City of Benicia/Solano County GI S Data-Sharing Platform , Benicia CA
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PUBLIC WORKS PROJECTS
» Te lluride/Mountain Village Gondola Transportation System, Telluride CO
» Benicia High School Traffic Signa l and Safety Enhancement Project, Benicia CA
» Interstate 780 Rose Drive Ove rcrossing Project, Benicia CA

» Benicia/Martin ez Bridge-Bay Area Ridge Trail Connector, Benicia CA

» SolTrans Route 78 and Pedestrian Safety Support Proj ect with the So lano
Transportation Au thority, Ben icia CA

SUSTA INABILITY INITI ATIVES

CHARLIE KNOX
Principal
cknox@placeworks.com

» Sustain able Communities Strategy Base-Case Scenario and Implementation

Project, Monterey Bay Area CA
» Vul nerability Assessment and Adaptation Plan, Benicia CA
» Renewable Energy and Conservation Project, Benicia CA

» Electri c Veh icle Fast Charger and Solar Battery Backup Proj ect, Benicia CA
» Valero Benicia Refinery Flue Gas Scrubber, Benicia CA
» Valero/Good Neighbor Steeri ng Committee Settlement Agreement, Benicia CA
» Benicia Boatya rd Marine Debris Cleanup, Benicia CA

PUBLICATIONS
» California General Plan Glossary, Governor's Office of Planning and Research, 1991

SPEAKING ENGAGEMENTS
» "Planning 2.0: The Drivers of Regional and Global Change and Land Use Innovation,"

Plenary Lunch, 2015 APA California Annual Conference, Oakland CA

» "Company Town 2.0: How Facebook and Google are Rethinking the Corporate
Campus;' Mobile Workshop, 2015 APA California An nual Conference, Oakland CA

» The Elep hant NOT in the Room: Documenting the Silent Majority, 2014 League of
Ca lifornia Cities Annual Conference, Los Angeles

LEADERSHIP & COMMUNITY
» Bay Area Planning Director's Associati o n, Stee ring Commi ttee Member, 2006 to

Present

» Association of Bay Area Governments, Regional Planning Commissioner, 2009 to 2011

TEACHING
» "GIS for Planners," Cal Poly San Luis Obispo, 2000 to 2003

AWARDS
» 2013 Green Ca lifornia Leadership, Benicia Renewable Energy Project
» 2011 Ca liforn ia Preservation Foundation, Benicia Historic Context Statement
» 2010 California State Legislature Transportation Safety Project, Rose Drive Bridge
» 2008 APA National Planning Excellence Award for Implementation, Marin

Countywid e Plan
» 2008 APACA Comprehensive Planning, Marin Countywide Plan

» 2008 Form Based Codes Institute, Downtown Ben icia Master Plan
» 2001 APACA Outstanding Pl ann ing, Citrus Heights Genera l Plan
» 1999 Natio nal Association of Co un ties, Wat ershed Protection
» 1998 US EPA Environmental Ach ievement, Watershed Protection

» 1993 US EPA Outstanding Achievement, Wetlands Protection
» 1992 APA Colorado Outstanding Plann ing, Wetlands Regu lations

» 1991 APACA Special Awa rd, Ca lifornia General Plan Glossary

» 1987 APACA Outstanding Plann ing, Petaluma General Plan
» 1986 Cou ncil for Advancement in Science and Education (CASE) Bronze Medal,
Stanford Engineer Magazine
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STEVE GUNNELLS
Chief Economist

Steve's caree r spa ns t he spect ru m of communi ty planning and economic developm ent.
He works with comm uniti es to bridge the gap between long-range planning, policies,
and economic development; with community orga nizations and specia l districts to
fund and impl ement priority projects; and with developers, to guid e project decisionm aking and obtain entitlements based on sound eco nomic and market analysis. Steve
focuses on cr afting plans, policies, and development proj ects that are grounded in
regiona l and globa l economi c realiti es. He helps his cl ients leverage market forces to
achieve their goals. And most importa ntly, he uses his grasp of economics and real
estate markets not on ly to overcome existing challenges but to help co mmunities
create visio nary plans that capitalize on th e possibiliti es, not just past trends.
As PlaceWorks' in -house economist, Steve plays a ro le in a great many of the firm's
active project s. Before coming to PlaceWorks, Steve worked as a community planning
and eco nomi c development cons ultant for co mmuniti es and developers in Michigan

EDUCATION
» MSc, Development Management,
London School of Economics
» Master of Urban and Environmental
Planning, University of Virginia
» BA, Urban Planning, Virginia Tech

AFFILIATIONS
» American Planning Association
» Urban Land Institute

Team member since 2007

and Ohio. He has also served as the field director for a consulting team on a World
Bank proj ect in Yemen, an Economic Development Fellow with th e International
Economic Deve lopment Council, and a county planning director in Virginia .

HIGHLIGHTS OF EXPERIENCE
ECONOMIC AND MARKET ANALYSIS
» Logisti cs In dustry Analysis I San Bernardino Coun ty CA
» TOR Bank Benefits Analysis I Santa Fe County NM
» Fiscal Impact Analysis, New Jersey Highlands Water Quality Protection and
Regional Planning Act I Chester NJ
» Economic Analysis, Collier Co unty Rural Frin ge Mixed-Use Di strict TOR Restudy
Naples FL

I

I Irvine CA
» Market An alysis for the Downtown Redding Specific Plan I Reddi ng CA
» Market Analysis, Southwest Fresno Specific Plan I Fresno CA
» Economic, Market, and Fiscal Analysis I Sa n Clem ente CA
» Market An alysis and Mixed-Use Development Feasibility Study I Chin o CA
» Downtown Market Assessment and TOD Feasi bility Study I Fontana CA
» Washoe County Economic Forecast and Analysis I Washoe County NV
» Fresno Marketplace I Fres no CA
» Evaluation of Irvin e Busin ess Compl ex TOR Program

» Dole Foods Atwater Plan and Market Analysis

I Atwater CA

ECONOM IC DEVELOPMENT PLANNING
» Development Rights Strategic Initiative Consulting Se rvices

I Tahoe Regiona l

Planning Agency CA
» Economic Development Element and Economic Deve lop m ent Strategic Acti on

Plan

I Co rcoran CA

» Re-envisio ning Chin o: Implementing the 2025 General Pl an I Chino CA
» Economic Development Feasibility Study for the Ca liforni a Comm unity
Foundation I El Monte CA
» North Hemet Revitalization Plan I Riverside County CA
» Economic Development Recommendations for the Southeast Industrial Area,
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SCAG Compass Blueprint Demo nstration Proj ect I Fullerto n CA
» Coachella Commercial Enterta inm ent Distri ct Plan nin g Study I Coachella CA

COMPR EHENSIVE PLA NNIN G

STEVE GUNNELLS
Chi ef Econ o mist
sg unnell s@placewor ks .com

» Bloomington Community Plan I Bloomington CA
» Westmin ster General Pl an and EIR I Westminst er CA
» CollegeTown Specific Plan I Fullerton CA
» Yucca Valley General Plan and EIR I Yucca Vall ey CA
» Sa n Clemente Genera l Plan and EIR I San Clem ente CA
» M enifee General Plan and EIR I Menifee CA
» Industry General Plan Update and EIR I Indu stry CA
» Clovis General Plan Update and EIR I Clovis CA
» Economic Devel opm ent Element, El M o nte General Plan I El M onte CA
» Economi c Developm ent Element, The Ont ario Plan I Ontario CA
» Strategic Plan Updat e: Co mmunity Profile and Environmental Scan I Torrance CA

URBA N AN D REGION A L PLANNING
» Sustainability Plan Fram ework, Western Riverside COG I Riverside County CA
» 2015- 2050 Growth Forecast Update I Ke rn Cou ncil of Governm ents
» Sa n Joaquin Valley Dem ographi c Forecasts 2010 to 2050, Fresno COG I Sa n
Joaquin Va ll ey CA
» life on State Corrid or Plan, Wasatch Fro nt Regional Cou nci l
Salt Lake County UT

» 5600 West BRT Phase I Stati on Area Plan

I Multi-j urisdicti onal,

I Salt Lake Co unty UT

» Developm ent Optio ns around Transit Stati o ns, SCAG Compass Demonstration
Project I Azusa CA

PRIOR EXPERIENCE
» Downtown Developm ent Plan, Buena Vista Cha rter Township I Saginaw County Ml
» Downtown Developm ent Plan and Tax Increment Fin anci ng Pl an, Lyon Charter
Township I Oakl and Co unty Ml
» Deve lopment Plan and Tax Increment Fin ancing Plan, Va n Buren Charter Township
I Wayne County Ml
» Tax-Increment-Financing Pl an, Detroit Armory Redevelopment I Oak Park Ml
» Eco nomic Developm ent Progra m I Richmond Co unty VA
» Overall Economic Develop ment Program I West moreland Co unty VA
» Urban Development , M anagem ent, and Tourism Assessment, Wo rld Ban k I
Republic of Yemen

AWARDS
» 2013 Best of t he Best Award, ULI Orange County/Inland Empire
Sustai nability Framework

I W RCOG

» 201 2 SCAG Com pass Blueprint Recognition Award, Achievement in Sustain ability I
Re-envisioning Chin o: Implementing the 2025 General Plan
» Michael A. Hoffman Awa rd (co-reci pient). Council of Virginia Archaeo logist s I
Acquisition and Preservation of th e Morga n Jones Kiln Site, a National Register Site

SPEAKING ENGAGEMENTS
» " Rai l and TOD: Getting on the Right Track"
Santa Ana CA

I 2015 ULI OC/IE District Council I

» " Econom ic Development for Planners" I 2011 Southern Ca lifornia Association o f
Governments' Toolbox Tuesd ays I Los A ngeles CA

» "TOD and Downtown Develop ment Opportu nities"
Technical Advisory Ro undtable I Fonta n a CA

» " Mixed-Use Develop m ent: Myth or Must" (Panelist)

I 2010 Downtown Fontan a
I 2009 Developer Conference,
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NICOLE VERMILION
Associate Principal, Air Quality/GHG & Noise

As Director of Air Quality, GHG & Noise Services, Nicole oversees project staffing
and timing for the air quality, GHG, and noise technical team's impact eva luations
under CEQA. She is responsible for expanding and fin e-tunin g the team based on
changes in technol ogy, legislation, and client needs and for ensuring that Pl aceWo rks
air quality and GHG studies are defensible and consistent with rece nt case law. She
closely follows th e rapid changes in requirements and t he latest information on CEQA
thresho lds and ana lysis methodology. She has performed numerous greenhouse gas
emissio ns inventories for individual projects as well as citywide emiss io ns inventories
for general plans.
Nicole frequently presents at conferences, including the APA Ca lifornia St ate
Co nference and th e AEP California State Conference. She participated in th e Sa n
Joaq uin Valley Air Pollution Control District's CEQA GHG signifi ca nce thresholds
working group for development projects and beta-tested the South Coast Air
Quality Management District's new CalEEM od program. As a member of AEP's
Clim ate Change Committee, Nico le has contributed to white papers addressing GHG
emissions inven tories for climate action plans and general plans, and she is working
w ith t he committee on a new white paper about post-2020 GHG thresholds.

EDUCATION
» Master of Urban & Regional Planning,
University of Californi a, Irvin e
» BS wit h Honors, Ecology &
Evolutionary Biology, University of
Ca lifornia, Santa Cru z
» BA wi th Honors, Environmental
'Studies, University of Ca lifornia, San ta
Cruz

AFFILIATIONS
» American Planning Association
» Association of Environm ental
Professionals

Team member since 2004

HIGHLIGHTS OF EXPERIENCE
AIR QUALITY AND GREENHOUSE GAS ANALYSES
» Valley Corridor Specific Plan EIR I County of Sa n Bernardino CA
» Sa n Leandro Shorelin e Development EIR I San Lea ndro CA
» Air Quality and GHG Emissions Techn ical Report for the Town Cente r Marketplace
(Rich Development Enterpri ses, LLC) I Menifee CA
» Air Quality and GHG Emissions Techni cal Report for the Del Amo Financial Center
Expansion (Muller Compa ny) I Torrance CA
» City of Industry Climate Action Plan I City of Industry CA
» Butcher's Corner EIR I Sunnyva le CA
» Hotel Project Sonoma EIR I City of Sonoma CA
» Del Avenu e Specific Plan EIR I Campbell CA
» Millbrae Station Area Specific Plan EIR I Millbrae CA
» Midtown Specific Plan EIR I Long Beach CA
» Serramon te Shopping Center Expansion EIR I Daly City CA
» Atherton Civic Center EIR I Atherton CA
» Walnut Creek Downtown Specific Plan EIR I Walnut Creek CA
» Antelope Valley Area Plan EIR I Co unty of Los Angeles CA

CEQA ANALYSES
» Coll egeTown Specific Plan EIR I Fullerton CA
» City of Irvine CEQA Manual I Irvin e CA
» Puente Hills lnterm odal Facility EIR I Industry CA
» Irvine Business Complex EIR and GHG Inve ntory I Irvin e CA
» UDR Los Alisos Apartments Mitigated Nega tive Declarati on I Mission Viejo CA
» North Hem et Specific Plan EIR I Hemet CA
» City Ventures LLC Town home Mitigated Negative Declaration I Claremont CA
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GENERAL PLAN EIRS
» Los Alamitos General Plan EIR I Los Alamitos CA
» Yuca ipa General Plan EIR I Yucaipa CA
»
»
»
»
»

NICOLE VERMILION
Associate Principal

Yucca Valley General Plan EIR and GHG Inventory I Yucca Valley
Th e Ontario Plan EIR and GHG Inventory I Ontario CA
Torrance Genera l Plan Update EIR and GHG Inventory I Torrance CA
Palm Sprin gs General Plan Update EIR and GHG Inventory I Palm Spri ngs CA
San Bernardino General Plan and Arrowhead Springs Specific Plan EIR I San
Bernardino CA

» Highland General Plan Update EIR I Highland CA
» Rancho Mirage General Plan Update EIR I Rancho Mirage CA

nvermili on@placeworks.com

ACTIVITIES
» Climate Change Committee
Professiona ls

I California Association of Environm en tal

» GHG Significance Thresholds Working Group
Contro l District

I San Joaquin Valley Air Po llution

» Cal EE Mod Emissions Inventory Model Beta-Testing
Management District

I South Coast Air Qua lity

SPEAKING ENGAGEMENTS
» "CEQA and Post-2020 GHG Emissions Reduction Planning," 2015 Californi a
Climate Action Planning Co nference I Cal Poly San Luis Obispo
» "Post-2020 Reduction Targets in Climate Action Plans," AEP Climate Change
Comm ittee I 2015 AEP CA State Conference I Santa Barbara CA
» " Health Risk Chall enges of Siti ng Housing near High-Volume Roadways" I 2014
APACA State Co nference I Ana heim CA
» "California Supplement to the US Protocol for Accounting and Reporting GHG
Emissions" I 2014 AEP CA State Conference I Huntington Beach CA
» "Climate Action Plans That Comply with CEQA" I 2014 AEP CA State Con ference
» "AEP's Climate Chan ge Committee Presents 'The Idiot's Gui de to Climate Action
Planning"' I 2013 AEP CA State Conference I Los Angeles CA
» "CEQA Basics Training" I OC Public Works, 2013
» "Global Warming and Greenhouse Gases" I One-day cou rse (ENSC 174), UC
Riverside, Fall 2012
» "Forecasting Community-Wide GHG Emissions and Setting Reduction Targets"
2012 APACA State Co nference I Rancho Mirage CA
» "Community-Wide GHG Baseline Inventori es" I 2011 APACA State Con ference
Sa nta Barbara CA

I
I

» "Inn ovations in Susta inability" Workshop I APACA Inland Empire Section, 2011
» " Th e Basel ine Inventory: What You Sho uld Kn ow before Preparing a GHG
Reduction Plan" I 2011 AEP CA State Conference I Monterey CA

ARTICLES AND PUBLICATIONS
AEP CLIMATE CHANGE COMMITTEE WHITE PAPERS
» "Beyond 2020: Th e Chal lenge of Greenhou se Gas Reduction Planning by Local
Governments in Cal ifornia," M arch 2015
» "For ecasting Community-W ide Greenho use Gas Emissions and Setting Reduction
Ta rgets;' M ay 201 2
» "Ca lifornia Community-Wid e Greenhouse Gas Baseline Inventory Protocol," June
2011
» "Tierin g Off Climate Action Plans: Potential Advantages to Jurisdictions under the
Proposed CEQA Guidelines," Environmental Monitor (AEP), Fall 2009
» "Getting Serious on Global Warm ing," Green Home Builder, October 2007
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AARON PFANNENSTIEL, AICP, LEED AP
Senior Associate

Aa ron has 16 years of experi ence in com muni ty plannin g, focusing on em ergency
management, hazard mitigation, and community res iliency. With a background in
geology, environm ental studies, and urban planning, he helps clients understa nd
haza rd s, assess vuln erabilities, and deve lop pol ici es, programs, and mitigation
strategies t hat make communiti es sa fer. He has also trained hundreds of stud ents,
planners, and oth er professionals in these topics over the past decade.
As a hazard mitigati on plann er, Aaron in corporates hazard mitigation into
comprehensive planning projects to increa se resiliency in communities. He prepa res
local and multi-jurisdicti o nal hazard mitigation plans, emergency operations plan s,
general plans, and safety elements. He recently assisted cli ents wi th developing
inn ovative planning practices as part of a pilot program that enhances communities'
adaptation to wildfires. Aaro n has also prepared environmental documents for
CEQA compliance, due diligence and feasibility studies, and conducted co mmunity
outreach and education efforts in comm unities throughout California. Aaron is
curren tly wo rking on the San Bernardino Co unty Climate Adaptatio n, Resi liency, and
Environm ental Justice project.

EDUCATION
Master of Urban and Regional
Planning, Ca li fornia Polytechnic
University, Pomona
BS, Geology, University of Cali fornia,
Santa Barb ara
BA, Environmental Studies, University
of Californ ia, Santa Barbara

CERTIFICATIONS
» American Insti tute of Ce rtifi ed

Plann ers
» Leadership in Energy and

Environmenta l Design (LEED®)
Accredited Professional

AFFILIATIONS

PRIOR EXPERIENCE

» American Planning Association,

COMPREHENSIVE PLANNING & SAFETY ELEMENTS
» Huntington Beach General Plan Update I Huntington Beach CA
» Lagun a Woods Clim ate Adaptation Plan I Laguna Woods CA
» Safety Elem ent Update & Loca l Ha zard Mitigation Plan I South Gate CA
» Health and Sa fety Element Update I Lynwood CA
» Safety Element Update and General Plan EIR I Palm Desert CA
» Safety Elem ent Update & Loca l Ha zard Miti gation Plan Annex I M aricopa CA
» Safety Elem ent Update I Lagu na Woods CA
» Safety Element I Camarillo CA
» Safety Elem ent I Saratoga CA
» Safety Elem ent Update I Wasco CA
» Safety Elem ent Update I Glendora CA

Inland Empire Secti on
» California Planning Foundation
» US Green Building Council
» Natural Ha zards Mitigation

Association
» Ca lifornia Emergency Services

Association

Team member since 2017

HAZARD MITIGATION A ND EMERGENCY MANAGEMENT PLANNING
» Community Planning Assistance for Wi ldfires (CPAW)

I Wenatchee WA

» Emergency Operations Plan I Seal Beach CA
» Hazard Mitigation Plan Annex Update I Needles CA

»
»
»
»
»
»
»
»
»
»
»

HMP Updat e & Emergency Operations Plan Assistance I Huntington Beach CA
Hazard Mitigation Plan I Capitola CA
Loca l Hazard Mitigation Plan I Duarte CA
Local Hazard Mitigation Plan Update I San Lu is Obispo CA
Loca l HMP & Emergency Operati ons Pl an Update I Westminster CA
Multi-jurisdictiona l HMP Update I Culver City CA
Loca l Haza rd Mitigatio n Plan Update I Santa Rosa CA
Local HMP Update for th e Water Dist rict I Santa Cla ra Valley CA
Local Haza rd Mitigati on Plan Update I Torrance CA
Multi-jurisdictional HMP Update I Inyo County CA
Local Haza rd Mitigati on Plan Update I Windsor CA
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LEA DERSHIP & COMMU NITY
» City of Jurupa Valley/ Planning Commissioner

AWARDS

AARON PFANNENSTIEL
Senior Associat e
apfannenstiel@placeworks.com

» 2011 Innovation in Green Community Planning Merit Awa rd, APA CA Inland
Empire Secti on I Thompson Creek Spreading Grounds {Claremont CA): Acquire,
Restore, and Develop
» 2011 Outstanding Envi ronm ental Analysis Document, Association o f
Environmental Professional s I Soil Safe Project EIR {Colton CA)
» 2007 Special Award of M erit for Publi c Outreach, APA CA Los Angeles Section
I Pasadena Green Building Outreach and Education Program
» 2006 Outstanding Planning Outside of Orange County by an Orange County Firm,
APA CA Orange County Section I Down town Sierra Madre Educational Series and
Community Involvement Program
» 2005 Leadership and Se rvice Award/Education Project, APA California Chapter
I Downtow n Sierra Madre Educational Series: Und erstanding Downtowns and
Downtown Immersion Week

SPEAKING EN GAGEM ENTS
» ABAG Resili ence Program Panel I Association of Bay Area Governments, March
2017 I San Francisco CA
» "Are You Hazard Ready? Safety Elemen ts, Clima te Adaptation, and the Agencies
That Review Them" I APA CA Inlan d Empire Section, October 2016 I Riverside CA
» " Ha zard Mitigation Plann ing: Developing Roots for Community Resilience" I 2015
APA Ca lifornia Annua l Co nference I Oakland CA
» "Planning Your Planning Ca reer : The Early Years" I 2015 APA California Annual
Conference I Oakland CA
» "Charting a Career in Sustainability: Steps Students Can Take Before Graduating" I
2010-2014 APA California /\nnual Conference
» "Section Director's Round Table and Section Board M eet & Greet" I 2013 APA
California Annual Conference I Visalia CA
» "Are You Ready for the Next Big Wave? Tsunami Preparedness Planning" I 2012
APA Ca li fornia Annual Conference I Rancho M irage CA
» "We Built this City on Rock and Roll" I 2011 APA California Annual Conference I
Santa Barbara CA
» "Evolution of Green Building: W hat's Next for To morrow's Sustainab le
Com muniti es?" I 2011 APA California Annual Conference I Santa Barbara CA
» "Haza rds and Disasters: The Planner's Role" I APA CA Inland Empire Section, M ay
2011 I Riverside CA
» "Climate Adaptation : Missed Opportunities of Climate Action Planning" I 2010
APA Ca lifornia Annua l Conference I Carlsbad CA
» "Green Build ing Showdown : Wh ich Green Building Program Is Right for Your
Commu nity?" I 2008 APA California An nual Conference I Hollywood CA
» "Emerging Issues, Trends, and Functional Topics" I March 2008 AICP Exam
Preparation Workshop, APA CA Inland Empire Section I Riverside CA
» "Green Building for Planners" I APA CA Inland Empire Secti on, February 2008 I
Riverside CA
» "Planning for Tomorrow's Healt hy Communities" I 2007 APA California Annual
Conferen ce I San Jose CA
» "Water, Energy, and Land Use Planning" I 2007 Sierra Nevada Alliance
Conference I Kings Beach CA
» " Planning for Tomorrow's Hea lthy Comm unities" I 2007 APA National Conference I
Philadelphia PA
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TANYA SUNDBERG
Senior Associate

Tanya brings valuab le pl anning experience t hrough her work in bot h the public
and private sector. She is an orga ni zed and detai l-oriented proj ect m anager,
produces high-quality documents, and maintains open and communicative working
relationships with her clients.

EDUCATION
» Maste r of Environmental Plann ing,

University of Cali fornia, Berkeley
» BA, Human Ecology, College of the

Tanya's work at PlaceWorks has focused on General Plans, Specific Pla ns, sustainability/

Atlantic, Bar Harbor ME

climate action plans, and environmental review. She is cu rrently the project manager
for the Stockton General Plan Update and EIR for the City of Stockton, the Hillsides and
Ridgelines Project for the Town of Moraga, the Solar Overlay Zone Project for Butte
County and, as a su bconsultant to ICF International, the land use components of th e
Butte Regional Conservation Plan EIR/EIS. She recently managed the Vacaville General
Plan Update and EIR, the Butte County General Plan Update and EIR, the Orovill e Area
Urban Green ing Plan, and the Oroville Sustainable Code Update, Climate Actio n Plan,
and Supplemental EIR, and she assisted with the Capitola General Plan & EIR for the

AFFILIATIONS
» Assocation of Environmental
Professionals

Team member since 2006

City of Capitola. She has also managed the Tracy Sustainability Action Plan, the Tracy
General Plan Amendment and EIR, which included a Municipal Service Review, and the
Los Gatos Sustainability Plan. For most of these proj ects, Tanya managed or assisted in
th e development of th e plan as well as its environmenta l review, thus facilitating the
creation of self-mitigating plans and an efficient environm ental review process.
Tanya ha s also used her extensive GIS experi ence in most of her compre hensive and
environmental review projects, as w ell as in her work as the project manager for the
Tri ni ty County GIS Economic Development Mapping Pl an.

HIGHLIGHTS OF EXPERIENCE
»
»
»
»

»
»

»
»
»

Stockton General Plan Update and EIR, Stockton CA
Oroville Sustainable Code Upd ate and Climate Action Plan, Orovill e CA
Oroville Area Urban Greenin g Plan, Butte County CA
M oraga Hillsides and Ridgelines Project, M oraga CA
Los Gatos Sustain ability Plan, Los Gatos CA
Vacavill e General Pl an Upd ate an d EIR, Vacaville CA
Butte Cou nty General Plan Update and EIR, Butte County CA
Tracy General Plan and EIR, Tracy CA
Capito la General Plan and EIR, Capitola CA

» Butte County Solar Overlay Zo ne and EIR, Butte County CA
» Tracy Sustainabi lity Action Plan, Tra cy CA

» Napa County Housing Elem ent Update and EIR, Napa County CA
» Brighton Landing EIR, Vacaville CA
» Broadway Plaza Retail Expa nsion EIR, Walnut Creek CA
» Butte Regiona l Conservatio n Plan EIR/EIS, Butte Cou nty CA

» Trinity County GIS Econom ic Development Mapping Plan, Trinity County CA

PUBLICATIONS
» "Incorporating Complex Adaptive System s Th eory into Strategic Planning: The

Sie rra Nevad a Conservan cy" (with Timot hy Duan e), Journal of Environmen ta l
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AWARDS

TANYA SUNDBERG
Se nio r Associate
t sundbe rg@placewor ks.com

» 2016 Planning Award for Hard -Won Victories, APA California Cha pter, Vacaville
General Plan Update
» 2016 Awa rd for Hard -Won Victories, APACA Northern Californ ia Section, Vacaville
General Plan Update
» 2016 Award for Innovatio n in Green Commun ity Planning, APACA Sacramento
Valley Section, Orovi lle Area Urban Greening Plan
» 2011 Comprehensive Planning Award for a Small Jurisd iction, APACA Sacramento
Valley Section, Butte County General Plan Update
» 2011 Merit Award for Innovation in Green Community Pla nning, APACA
Sacrament o Valley Section, Tracy Sustainability Action Plan
» 2006 Certificate of Honor, Am erican Society of Landscape Architects, The Sierra
Nevada Co nservancy: St rategies for a New Institutional M odel (graduate th esis)
» 2006 Geraldine Knight Scott Trave ling Fellows hip, University of Ca liforn ia,
Berkeley
» 2000 Excellence in Stud ies of Policy and Pla nnin g Award, Center for Appl ied
Human Ecology

ACTIVITIES
» Commissioner, Trin ity Local Agency Formation Commission
» Board M ember, Th e Wat ershed Resea rch and Training Center, Hayfork, CA
» Vice President of Programs, AE P California North Coast Chapter

PRIO R EXPERIENC E
» City of Sunnyvale, Tra nsportation Planner, 2004; Assistant Planner, 2001 t o 2002
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ROBERT MAZUR
GIS Mana ger, Northern California

Rob has extensive experience creating maps and dataset s for a range of plann ing
projects. He specializes in all facets of geodatabase development, data management,
web GIS, and spatia l and tabular ana lyses for improved decision -making, information
retrieval, and cartography. His experience in a wid e va riety of planning projects,
coupled w ith his expertise in GIS and field data collection, make him a key asset
to any team. Rob excels at quantitative and spatia l analysis, including buildout
ca lcu lations, wa lkability, comm unity health modeling, cartography, and land use
scenario modeling. He works directly with clients and staff to develop effective,
efficient, and informative GIS processes.

HIGHLIGHTS OF EXPERIENCE

EDUCATION
» BA, Geography, Edinboro University,
Edinboro, PA

CERTIFICATIONS
» GIS Profess ional

AFFILIATIONS
» Bay Ar ea Automated Mapping
Association

» Los Angeles Cou nty SOS Trails, Los Ange les CA
» Los Angeles County Sustain able Parks Master Plan, Los Angeles CA
» Los Angeles Comp rehensive Countywid e Park Needs Assessment, Los Angeles CA
» Vallejo Integra ted Revitalization Program and Comprehensive General Plan
Update, Vallejo CA
» First 5 CA, Montclair WeCare, Montclair CA
» San Carlos GIS, San Carlos CA

Team member since 2011

» Morgan Hill 2035 Genera l Pla n, Morgan Hill CA
» Menlo Park Housing Element EA, M enlo Par k CA
» Upland General Plan Update and EIR, Upland CA
» Vacaville General Pl an Update, Clim ate Action Plan, and EIR, Vacavill e CA
» Butte Coun ty General Plan Update and EIR, Butte County CA
» Healthy High Desert, San Bernardino CA
» Sa nta Cru z TOD, Santa Cruz CA
» Walnut Creek BART Transit Village Plan EIR, Wal nut Creek CA

PRIOR EXPERIENCE
» FEMA Digital Flood Insurance Rate Map Production, FEMA Region IX
» Sid ewa lk Inventory Project, Oakland CA
» Sid ewa lk Inventory Project Seminar, Oakland CA
» Worldw ide Defense Mapping for the Nationa l Imagery Mapping Association
» Curb Ramp Inventory, Oakland CA
» True Green Land Care, San Jose CA

SPEAKING ENGAGEMENTS
» "Los Angeles County Trails Assessment", 2015 Greater and Greener Conference,
San Francisco CA
» "Oakland Citywid e Sidewa lk Condition/ADA Inve ntory", 2006 ESRI Internati onal
User Conference, San Diego CA
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ROBERT MAZUR
GIS Manager
rmazur@placeworks.com
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STEVEN BUSH, PE
Associate Eng ineer

A member of both th e Environmental Sciences and the CEQA teams, Steve's eclectic
skill set cove rs a wid e range of technical services. He applies his knowledge and
skills to field sam pling for remediation project s and data analysis for health risk
assessments, rail studi es, and pipeline safety assessments. He also has extensive
st ormwa ter analysis and management experience, which is used to focus and
clarify hydrology and water quality sections for CEQA documentation. As a member
of the CEQA team's air quality and greenh ouse gas assessm en t group, Steve has
completed air quality and GHG analyses for a variety of projects, including residential

EDUCATION
» MS, Chemi cal Engineering, Un iversity

of California, Los Angeles
» BS, Chemical Engineering, University

of Californ ia, Santa Barbara CA

REGISTRATION

development, stormwater outl ets, and marsh areas. Ad ditionally, Steve is proficient
in different air quality modeling software such as Ca lEEMod2013 and AERMOD.

» State of California Professional

HIGHLIGHTS OF EXPERIENCE

C ERTIFICATIONS

ENVIRONM ENTAL AND HEALTH RISK ASSESSMENTS

» 40 Hour HAZWOPER

» Clayton Valley Charter High School Preliminary Fatal Flaw Analysis, Concord CA
» Tracy Learning Center (Charter School) HRA/Title 5 Review, Tracy CA
» Wiseburn New High School EIR, Hawthorne CA
» Health Risk Assessment and Railroad Safety Study for Martin Luther King Jr
M iddle School, Hayward CA
» Health Risk Assessment, Pipeline Safety Hazard Assessment, an d Railroad Safety
Study for Pioneer High Schoo l, Whittier CA
» Health Risk Assessments for Central Region Elem entary School and South Region
Span K-8 #1, Los Angeles CA
» Rail and Pipelin e Safety Studies, San Luis Coastal USO
» Aboveground Water Tank Safety Hazard Assessment, Waterstone Environmental, Inc.
» Health Risk Assessm ent for Irvine Technology Cent er, Irvine CA
» Pipeline Safety Hazard Assessment, Manteca CA
» CNG and Propan e Risk Assessm ent for Ramo na Elementary, Moreno Va lley CA

» CPR and First Aid

Engineer No. 83997

Team member since 2007

AIR QUA LITY/GH G A ND CEQA
» Valha ll a Inn by the Bay Initial Study, Sa usa lito CA
» The La nding at Walnut Creek Apar tments EIR, Walnut Creek CA

» Air Quality and Greenh ouse Gas Analyses for Ocean Outl ets Maintenance
Man ual, Orange County Flood Control District
» Ai r Quality and Green house Gas Analyses for Breuner M arsh Restoration,
Richmond CA

SITE INVESTIGATION
» Enviro nmental Oversight of Remedial Action Plan for LAUSD Central Region

Eleme ntary School No. 20, Los Angeles CA
» Site Remediation for former Sargent Industries Property, Huntington Park CA
» Phase I Environmental Site Assessment s for City Recreation and Pa rks, Los
Angeles CA
» Fontana USO High School Site No. 5, Fo nta na CA

» Alessa ndro Boulevard and Kitching Street Alternative High School Si te, M oreno
Valley CA
» High School No. 5 Alternate Sites EIR, M oreno Valley CA
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» Citrus Heritage Middle School lS/MND, Riverside USD
» Tri-City Co mmunity Day School lS/MND, San Bernard ino County Superintendent

of Schoo ls
» AZ W inter Mesa Towing Site Su bdivisio n EIR, Malibu CA
» (rummer Site Subdivisio n EIR, Malibu CA

PUBLICATIONS
J. Curren, S. Ha, M . Stenstrom, S. Lau, and 1.H. Suffet, " Identification of
subwatershed sources for ch lorinated pesticides and polychlorinated biphenyls
in th e Ballona Cree k watershed," Science ofThe Total Environment 403, no. 13

» With

STEVEN BUSH
Associate Engin ee r
sbush@placeworks.com

(2011): 2525-33
» With M. Philibert, F. L. Rosario-Ortiz, and I. H. Suffet, "Adva nces in the

characterization of th e polarity of DOM under ambient water quality condition s
using the po larity rapid assessment method," Water Science & Technology: Water
Supply 8, no. 6 (2008): 725- 733

AWA RDS
» Engineering Honor Society, Tau Beta Pi, 2002

211

ALEXIS WHITAKER,

LEED AP

Project Scientist

Alexis brings a strong scientific backgrou nd and deep understanding of environme ntal
systems to the environm ental planning team. Alexis is passionate about th e interplay
between environmenta l systems and society. With a backgro und in scientific resea rch,
Alexis contributes her technica l skills in CalEEMod, GIS, and data managem ent to any
project she works on. Her work has focused on how science ca n inform env ironm ental
plan ning and policymaking. Alexis has completed air quality, greenhouse gas, and
noise analyses for com mercial, residential, and park projects. Add itionally, she has
appl ied her quantitative skill set to school project s, co ntributing to rail sa fety stud ies
and air toxics health risk assessments. She is passionate about sustainability, and she
is committed to producing hi gh-quality results.

EDUCATION
» BS, Environmental Science, University
of California, Los Angeles

CERTIFICATIONS
» Lea dership in Energy and

Environmental Design Green
Associa te

AFFILIATIONS
HIGHLIGHTS OF EXPERIENCE

» Association of Environmental
Professionals

ENVIRONMEN TA L REVIEW
» Th e Marina Plaza Project, Cupertin o CA

Team member since 2016

» Midcoast Multimodal Trail, County of Sa n M ateo CA
» Fire Station 57 & Publ ic Safety Center, San Rafael CA
» Sa n Juan Capistrano Hotel - CEOA Servi ces, Sa n Juan Capi strano CA
» Heritage M iddl e School lS/MND, Oakland CA
» Caliber Charter School lS/MND, Vall ej o CA

RI SK ASSESSMENT
» Haywa rd Unified School District Measure L Bond Program- CEOA Se rvices,
Hayward Unified School District CA

» Proposed New School, 12870 Panama Street, Ocean Charter Schoo ls CA
» Sa nta Rosa Sou theast Gree nway Phase I, Santa Rosa CA

PRIOR EXPERIENCE
PROGRAM ASSOC IATE AT THE ALLIANCE TO SAV E ENERGY
» Partnered with K-12 schoo ls and utiliti es to reduce energy consumpti on on school
cam puses. Conducted en ergy audits, led student workshops, and m anaged the
program's social medi a presence.

INTERN AT THE US ENVIRONMENTAL PROTECTION AGE NCY
» Supported three ind ependent, congressiona lly-manda ted Federal Advisory

Com mittees that provide scientific and technical guidance to the EPA
Administrator. Developed an outreach strat egy to in crease the engagement and
participati on of scientific associations, universities, and professional organ izations
in the committee creation process.
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ALEXIS WHITAKER
Project Scientist
awhitaker@pl aceworks.com
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Ronald T. Milam,

PTP, AicP

Principal

About
Educat ion
B.S. with Highest Honors,
Environmental Policy Analysis and
Planning {Emphasis on Land Use and
Transportation Planning),
University of California at Davis

Registrations
American Institute of Certified
Planners (011595)
TPCB, Professional Transportation
Planner (52)

Prnfessional Affiliations

Ronald T. Milam, AICP, PTP is a Principal with Fehr & Peers located in the Roseville,
Ca liforn ia office. He is actively involved in a wide va riety of project work but also find s
time to co- lead the firm's research and development efforts and teach transportation
and land use planning co urses for UC Davi s. Ron has an extensive background in GHG
and VMT analysis, big data analysis, tra vel demand model development and
applicati ons, traffic operations analysis, micro-simulation modeling, and transportation
impact studi es involving NEPA and CEQA. He has al so published papers on a wide
variety of transportation planning and traffic engineering topics and received
recognition for his work that includes the Institute of Transportatio n Engineer's (ITE)
National Past President's Award and best paper honors at th e Transportation Research
Board {TRB) Con ference on Planning Applications. His recent work has included
developing recommended practi ces on VMT modeling and analysis for the FHWA
Handbook for Estimating Transportation Greenhouse Gases for Integration into the
Planning Process and a VMT White Paper for the California Governor's Office of
Planning and Research related to SB 743 im plementation.

• Transportation Research Board
(TRB)

• Institute of Transportation
Engineers (ITE)
• American Planning Association
(APA)

Recent Pl anning Awards
• APA Sacramento Valley Section 2012 In novation in Green Community Planning for
the City of Sacramento Climate Action Plan (Fehr & Peers - subconsu ltant)
• APA Sacramento Valley Section 2012 Focused Issue Planning Award for the
Sacramento River Crossing Alternatives Study (Fehr & Peers - prime consultant)

Pro ject Experience
Expertise
• Expert Witness Testimony
• Professional Instructor
• Big Data for Transportation
Analysis
• VMT and GHG Analysis
• Travel Demand Modeling
• Land use and Transportation
Planning Studies

Professional Instructor
Instructor for training course involving transportation, planning, travel demand
forecasting, GIS, traffic simulation, and land use/transportation interactions.
• UC Berkeley Institute of Transportation Studies - Managing Transportation and
Land Use Interactions - July, 2002
• APA Advanced Transportation Planning Workshop - Choices and Tradeoffs, APA
National Conference 2012

Lecturer

• Environmental Impact Analysis

Ron has lectured on topi cs such as tra nsportation impact analysis for CEQA/NEPA
projects, travel demand forecasting, greenhouse gas analysis, and traffic simu lation
modeling since 2000 at the University of California at Davi s, California Polytechnic
Stat e University at San Lui s Obispo, California State University (CSU) at Chico, and CSU
at Sacramento.

• Transit Planning and Forecatsin

Expert Panels

• Multi-Modal Station Siting and
Design Studies

Participated in expert panels related to travel demand forecasting, traffic simulation,
and smart growth planning.
• White House Area Transportation Study, FHWA -M ember of Transportation
Working Group (2006-2007)

• Caltrans and FHWA Project
Development Studies

• Bikeway Planning and Design

FEHR f PEERS
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Ronald T. Milam, ArcP, PTP
Principal

• Assessment of Loca l Models and Tools for Analyzing Smart
Growth - Caltrans - Member of Techni cal Advisory
Committee (2007)
• California RTP Guidelines Update for Complian ce with Green
House Gas Analysis Requirements of AB32 - Caltrans Member of Regional Transportation Plan Modeling SubWork Group (2007-2008)
• California RTP Guidelines Update for Compliance with SB 375
- California Transportation Commission - M ember of
Regional Transportation Plan Guidelines subcommittee and
Modeling subcommittee (2009-2010)
• SACOG DaySim-TRANSIMS Peer Review - FHWA - (2009)

• City of Santa Rosa GHG Reduction Strategy, 2011
• City of Roseville Sustainability Plan, 2010
• Taho e Regional Planning Agency (TRPA) Regional Plan and
Regional Transportation Plan VMT Analysis, 2010
• Sonoma Mountain Village VMT Analysis, 2009
• Newhall Mission Village Draft EIR VMT Analysis, Los Angeles
County, 2010
• Newhall Entrada Village Draft EIR VMT Analysis, Los Angeles
County, 2010
• Centennial VMT Analysis, Los Angeles County, 2011

• TRB ADB45 Committee - Travel Forecasting Resource (20102013)

• El Rancho San Benito Draft EA VMT Analysis, San Benito
County, 2009

• Innovative Urban Mobility Services Meeting - National
Academy of Sciences/TRB (2014)

• 1-80/Eureka Road Interchange VMT and Fuel Consumption
Analysis, Roseville, CA 2010
• US SO/Rancho Cordova Parkway Interchang e VMT Analysis,
Rancho Cordova, CA, 2010

• OPR SB 743 Modeling Convenings for SB 743 (2015)

VMT and GHG Analysis

• 1-80/SR 65 Interchange and Freeway Corridor Study VMT
Analysis, Placer County, CA, 2014

Project director, project manager, or technical specialist
preparing VMT and GHG analysis for general plans, climate
action plans, greenhouse gas reduction plans, and
transportation analysis guidelines.

Big Data for Transportation Analysis

• FHWA Handbook for Estimating Transportation Greenhouse
Gases for Integration into the Planning Process
• VMT White Paper for the California Governor's Office of
Planning and Research related to SB 743 implementation
• California RTP Guidelines Update for Compliance with SB 375
- California Transportation Commission, 2010

Project director, project manager, or technical specialist
developing and applying models built from cell phone and GPS
OD data, crowd-sourced GPS speed data, license plate surveys,
transit surveys, household surveys, and social media AP! feeds.
• San Joaquin Valley Model Improvement Program
• AM BAG OD Study
• Napa County OD Study

• State of Washington Greenhouse Gas Analysis Tools
Evaluation, WA, 2010

• Sacramento Entertainment and Sports Complex
Transportation Impact Study

• City of Sacramento Climate Action Plan, 2011

• SAN DAG SR 125 Toll Road Before/After OD Study
• City of Sacramento General Plan, 2014
• City of Los Angeles Westside Plan, 2012
• City of Pasadena General Plan, 2014
• City of Citrus Heights General Plan Update and Climate
A ction Plan, 2011
• Sacramento County General Plan VMT Analysis, 2010
• Sacramento Municipal Utility District (SMUD) Greenhouse Gas
Inventory Analysis, 2010
• Yolo County General Plan and Climate Action Plan, 2010
• City of Woodland General Plan, 2014

FEHR,1PEERS
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Kwasi Donkor.

PTP

Associate

About

Education
S.S., Civil Engineering, Walla Walla
College, 2006

Registra_tio ns
Professional Transportation Planner,
Washington DC, (562)

Kwasi Donkor is a Senior Transportation Engineer in Fehr & Peers' Roseville office.
Kwasi has over 10 years of experience on a variety of proj ects, including citywide and
countywide transportation plans, general plans, corridor studies, infrastructure
projects, planning studies, and model development projects. In addition to his project
work, Kwasi is an active member of Fehr & Peers' Travel Behavior and Forecasting
Discipline Group, a technical group focused on various research and development
initiatives in the area of travel modeling.

Affi lia_tions
•

Women's Transportation
Seminar (WTS)

•

Urban Land Institute (ULI)

•

Transportation Research Board
(TRB)

Ex _erti~~
Transportation Planning
Travel Demand Forecasting
"Big Data" Applications
Traffic Operations and Impact
Analysis

Mo_drling Software
•

TransCAD

•

VISUM

•

Citilabs

Kwasi has served as the project manager or technical task leader on numerous general
plans and travel model updates. Notable general plans include th e City of Sacramento
and City of Wood land General Plan Updates. Significant model development projects
include the Butte County Association of Governments (BCAG) Travel Model Update,
Nevada County Transportation Commission (NCTC) Travel Model Update, and the
Eight San Joaquin Valley MPO Traffic Model Improvement Program. He has also
worked on several transportation plans, including the 2012 Butte County MTP/SCS,
2012 Calaveras County RTP and RTP EIR, and the Tahoe Regional Planning Agency
(TRPA/TMPO) RTP/SCS EIR/EIS.

Project Experience
Travel Demand Forecasting - Development
Served as project analyst or project manager in the development or update of the
following travel demand forecastin g models:
•
Nevada County Transportation Commission Travel Demand Model Update,
2012, Nevada County, CA (TransCAD)
•

Butte County Association of Governments Travel Demand Model Update,
2007 and 2010, Butte County, CA (TransCAD)

•

City of Chico 40 Traffic Model Enhancement, Chico, CA (VISUM)

•

Grass Valley Travel Demand Model, Grass Valley, CA (TransCAD)

•

Nevada County Transportation Commission Model, Nevada County, CA
(TransCAD)

•

Eight San Joaquin Valley M PO Traffic Models Improvemen t Program, San
Joaquin Valley, CA (Citilabs)

•

SR-138 Corridor Study - Integrated SCAG/Kern COG Model Development, Los
Ange les County, CA (Citilabs/TransCAD)

Travel Demand Forecasting - Application
Served as project analyst, technical task lead, or project manager in the project
application of the following activity-based travel demand forecasting models:
•
SHRP 2 ClO Project - SACOG SACSIM Activity-Based/OTA Integrated Model
•

Tahoe Regiona l Planning Agency (TRPA/TMPO) RTP/SCS EIR/EIS - TRPA
Activity-Based Model

•

City of Roseville Transit Ridership Project - SACOG SACSIM Activity-Based
Model

FEHR,1PEERS
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Transportation Planning Transportation Planning
Performed analyses for planning studies to assess the
transportation system improvements required to accommodate
future development. Analysis involved the modification of travel
demand models and evaluation of project impacts with
operations analysis software. Projects include:
•
Tahoe Regional Planning Agency (TRPA/TMPO)
RTP/SCS EIR/EIS
•

Butte County MTP/SCS, Butte County, CA

•

Calaveras County RTP & RTP/EIR, Ca laveras County, CA

•

City of Woodland General Plan, Woodland, CA

•

City of Sacramento General Plan, Sacramento, CA

•

City of Chico General Plan, Chico, CA

•

I Street Bridge Replacement PA/ED, Sacramento, CA

•

American River Crossing Study, Sacramento, CA

•

Sacramento River Crossing Study, Sacramento, CA

Greenhouse Gas Emissions Analysis
Served as project manager or lead project analyst to estimate
vehicle miles of travel (VMT) and greenhouse gas (G HG)
emissions related to different general plan land use alternatives
and smart growth development projects. Projects include:
Yolo County Climate Action Plan, Yolo County, CA
•
•

Sacramento County Greenhouse Gas Emissions
Modeling, Sacramento County, CA

•

Roseville Sustainability Action Plan, Roseville, CA

•

Marble Valley VMT Analysis, El Dorado County, CA

•

Calaveras Council of Governments UPLAN Analysis,
Calaveras County, CA

•

Shasta County Climat e Action Plan, Shasta County, CA

Environmental Impact Analysis
Served as project analyst and assisted in preparing the
transportation chapter of the Environmental Impact Report for
the following projects:
•
Entertainment and Sports Center EIR, Sacramento, CA
•

Machado Estates, Manteca, CA

•

Silva Estates, Manteca, CA

•

Promenade Shops at Orchard Valley, Manteca, CA

•

Sutter Pointe Specific Plan, Sutter County, CA

•

Vista Canyon Transit-Oriented Development,
Santa Clarita, CA

FEHRf PEERS
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$26,950

$194,_450

0

38

100
70
34
64
268

9

40

76

77

1158

$8,360

$6,930

Total Task
Budget

$550
$0
$550

16
8
4
8
36

$3,600

500

Subconsultant
Total

$50
$0
$50

8
2
2
4
16

$1,350

16
16
6

Transportatio n Sector

10%
Subconsultant
Markup

so

:,/

L .. ~:>.,

$5,000
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EXHIBIT C
FACILITIES, EQUIPMENT, AND OTHER
MATERIALS, AND OBLIGATIONS OF COUNTY

To permit the Consultant to render the services required herein, the County shall , at its expense and in
a timely manner provide the following facilities, equipment, services or other materials:
1. Appoint a staff member to act as Project Manager.
2. Information, data, documents, etc. as requested.
3. County shall promptly review any and all documents and materials submitted by the Consultant.
All other information, facilities, and equipment required to complete the services described in Exhibit A
of this Agreement shall be provided by the Consultant.
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