


providing outright grants or contracts that don't clearly align to its mission. To that end, the County 
is working with all contractors to ensure that expectations are clear, and that taxpayers will be able 
to see measurable results to determine the success of those contracts moving forward . Having 
quantifiable results will also allow the County to perform trend analysis to ensure results improve 
over time. Together these practices should help keep costs low and performance high. 

The attached Contract Amendment permits Placer County Visitor's Bureau an extension of time to 
develop a revised Scope of Work that emphasizes outcomes with measurable results in executing 
their mission to promote tourism and visitation initiatives that strengthen the County's economy for 
the 2017-18 fiscal year. Specifically, the extension of time provides the opportunity to demonstrate 
how the following outcome-oriented initiatives will be achieved in the 2017-18 work program: 

• Development and implementation of newly designed website. 
• Development and strategic distribution of a revised visitors guide. 
• Tracking success of presence on multiple social media platforms. 
• Development of a marketing and promotional plan in support of the Arts . 
• Marketing and promotional plan in support of Agricultural programs. 
• Demonstrated intent to confer with a representative of the County Economic Development 

Office at least on a quarterly basis to maintain oversight and evaluation of services. 

This 60-day extension of time is recommended to provide the foundation for a new contract format 
that will ensure measurable results are achieved. 

A copy of the contract amendment is attached. 

FISCAL IMPACT 
No fiscal impact. 

ATTACHMENTS: First Amendment 
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FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT FOR TOURISM PROMOTION AND 
MARKETING PROGRAMS A.ND FOR OPERATING THE PLACER COUNTY VISITORS INFORMATION 

CENTER 

THIS FIRST AMENDMENT TO THE Professional SERVICES AGREEMENT is made and 
entered on this day of , 2017, by and between the 
COUNTY OF PLACER, hereinafter referred to as COUNTY, and the PLACER COUNTY VISITOR'S 
BUREAU (PCVB), hereinafter referred to as "CONTRACTOR". 

WHEREAS, on July 1, 2016, COUNTY and CONTRACTOR entered into Professional Services 
Agreement No. CNO 13605 ("Agreement") whereby certain services as they pertain to tourism 
promotion and operation of the Visitor's Information Center would be provided to the COUNTY; and 

WHEREAS, the parties have agreed to an extension of time to be provided to the 
Consultant under said Agreement to complete those services; 

NOW, THEREFORE, IT IS MUTUALLY AGREED by and among the parties as follows: 

2. The COUNTY and the CONSUL TANT agree to extend the current agreement until. 
August 31, 2017, in order to allow for the completion of work in the current fiscal 
year and the development of a revised Scope of Services that reflects a 
Performance Based strategy for the next fiscal year. 

3. That section 2 of the Agreement shall be not amended and no change to the dollar amount 
is proposed. 

4. EXCEPT as specifically modified above, all of the remaining terms and conditions of the 
said Agreement shall remain and continue in full force and effect. 

COUNTY OF PLACER: 

By: Date ___ _ 
David Boesch, County Executive Officer 

CONSUL TANT: 

Date ---
David Breninger, 
President, Placer County Visitor's Bureau 

APPROVED AS TO FORM: 

Date ---
County Counsel 
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