
COUNTY ~ 
OF ~ �~� 

~ Placer ~ 
MEMORANDUM 

ADMINISTRATIVE SERVICES 
PROCUREMENT DIVISION 

County of Placer 

TO: Board of Supervisors DATE: 

FROM: Brett Wood, Purchasing Manager 

June 27, 2017 

SUBJECT: Medical Records Retention Services - GRM Information Management Services 

ACTION REQUESTED 
Approve the award of competitive Request for Proposals No. 10606 to GRM Information Management 
Services of Fremont, CA for medical records retention services, in the not to exceed amount of $200,000 
through June 30, 2022. Funding will be provided by Health and Human Services in the FY 2017-18 
Proposed Budget, and will be requested in future budget years . 

Authorize the Purchasing Manager to sign all required documents. 

BACKGROUND 
The Placer County Medical Clinic is responsible for maintaining a medical record for each patient of 
record . These records provide an important historical record of patient healthcare services. They contain 
confidential essential patient information, historical details about the course of care, and a record of 
services provided. To date, these records have been properly maintained and accessible. 

The County recently closed its Medical Clinic and must now ensure the post-closure management of 
medical records including the maintenance of privacy and security of protected health information, and the 
eventual destruction and disposal of these records. This ongoing process must be carried out in 
accordance with federal and state law and address all Health Insurance Portability and Accountability Act 
requirements. Health and Human Services wishes to retain a qualified independent consulting firm to 
provide Medical Records Storage, Retention , and Retrieval Services. The most effective way to 
implement contracts for the services is by soliciting proposals from qualified firms. 

Health and Human Services enlisted the assistance of the Procurement Services Division to develop 
Request for Proposals (RFP) No. 10606 to identify qualified consulting firms able to provide the 
requirements for retention and eventual destruction of medical records. 

Four hundred six (406) firms were notified of the RFP, seventy three (73) firms accessed the documents 
and five (5) firms submitted responses. An evaluation panel comprised of representatives from Health and 
Human Services, the Administrative Services Department, and one outside consultant reviewed the 
responses in accordance with the evaluation criteria contained within the RFP. 

Based on the evaluation of the proposals received , the evaluation panel determined that GRM Information 
Management Services of Fremont, CA, Sytech Solutions, Inc. of Elk Grove, CA, and Techsterity 
Document Solutions of Roseville , CA best met the County's requirements and were recommended for 
interviews. 

Following an extensive interview process, the most qualified firm identified was GRM Information 
Management Services. No bid protests were received regarding the award recommendation . 

Staff has negotiated a contract that supports Health and Human Services' objective for meeting the RFP 
requirements and retaining a qualified consulting firm to provide medical records retention services. In 
order to proceed with the award of a contract for medical records retention services, your Board 's approval 
is required . 
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FISCAL IMPACT 
Health and Human Services has budgeted appropriately for this award. Funding will be available within 
the department's FY 2017-18 Proposed Budget and will be requested in future budget years . 

cc: Marie Osborne, Assistant Program Director, Adult System of Care 
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