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Executive Summary

This is the first department-wide strategic plan in many years. While Health and Human Services
(HHS) is lauded for its strengths, the Department is facing a dynamic and ever-changing
environment. The time is right for fresh thinking and new strategies to lead us into the future. We
recognize this plan will require us to act in new ways and we are prepared to do the work
necessary to achieve our priorities.

Vision
A safe, healthy and connected community in which all members flourish.

Our vision statement defines what we want to achieve.

Mission

Building health and well-being in Placer County as leaders, innovators, and partners with our
community to strengthen, support and protect all who live here.

Our mission articulates the purpose of our department.

What We Value

We embrace these values for ourselves and for the community that we serve:

Collaboration Leadership
Excellence Innovation
Compassion

Priorities

The four overarching priority areas of this plan are:

1. Provide leadership on priority community issues

2. Deliver effective and integrated HHS services

3. Attract and retain the next generation workforce
4. Promote financial sustainability

For each priority, there are a set of strategies and projects—a set of actions or steps that will lead
to the accomplishment of the broader priority.
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Placer County Health and Human Services Strategic Plan Framework: 2019-2021

This is a visual representation of the framework, listing priorities and strategies. For more information about each, please see the full strategic plan.
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Alignment Between HHS and Placer County Strategic Plan

In 2018, the Placer County Board of Supervisors identified nine Critical Success Factors to focus on over the next few years. There is natural synergy
between HHS department-wide priorities and Placer County Critical Success Factors.
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