i»
2 Y o s A L 6 A
,
i
Ny ¥z

.‘}yl}‘ 7

Dollar Creek Crossing

“5 5 Community Meeting A
/_/&e/r\ July 29, 2019 DOLLAR CREEK
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6:00 p.m.
6:05 p.m.
6:15 p.m.
6:30 p.m.
6:45 p.m.
7:00 p.m.
7:55 p.m.

Agenda

Welcome

Meeting Overview

Where We are in the Process
Achievable Housing Needs
Funding Gap Challenge
Community Feedback

Close & Next Steps
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Public Process to Date

: Community

2018

» July 23 — Met with HOA, business community reps and MHC partners

» July 24 — BOS authorized property purchase (Tahoe meeting)

» July 25 — Airport District committed $500,000 toward purchase of property

» August 1 — Community Listening Session, Tahoe City PUD board room

» August 28 — BOS approved Purchase and Sale Agreement to buy property

» Sept. - Nov. — RFP issued, 4 developer interviews, top-ranked developer notified
» December 4 — BOS authorized negotiation with Related, CA / Pacific team

2019

» January 29 — BOS approved Exclusive Right to Negotiate with Related, CA / Pacific
» March 18 — Community Meeting

» May 20 — Community Meeting

» June 24 — Advisory Stakeholder meeting

> July 8 — Advisory Stakeholder meeting

» July 29 — Community Meeting



Process Going Forward

Community &
Advisory Group
Meetings

Finalize Project
Description

Initial public
~utreach

Submit Environmental
Planning Review Public -
Application to (6 months — Comment _
County & TRPA 2 years) Public
Comment
Opportunity

Public Planning
Commission
hearing(s)

Public TRPA
hearings

Financing

County Board Applications — Construction

Begins (2021 at
the earliest)

of Supervisors Competitive
State Process




Proposed Advisory Group Concept

Goal: Create advisory group of 7-10 people
to guide and inform project process
concepts for consideration

* Neighbor representatives

e Community-based organizations
*  Business community

e And...?
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Mountain Housing Council:
Achievable Local Housing

Middle Incomes

\ mited State & Federg| Fungs

* Rentals

* For Sale

* First Time Buyers
* ADUs

* For Sale
* Rentals




Eastern Placer County Achievable Housing Umbrella

Extreme:. Rentals
Low

» Shelters

Nore Limiteg S
Federql Fun O(Z‘f

% MedianT =

Moderate

* Rentals

» For Sale

* First Time
Buyer
Programs

Current :
(private)

Housing
Needs

Achievable Housing

Missing
Middle

A

Y

One Two Four
Person Person Person

Income
Level

Extremely

Low $17,600($20,100|$25,750

Very Low
$29,300$33,450

$46,850|553,550 | $66,900

$58,500 $66,900 | $83,600

Moderate
$80,250(5100,300

Sunnyside-Tahoe City Avg. Household Size: 2
persons?

1) http://www.hcd.ca.gov/grants-funding/income-limits/state-and-federal-income-limits/docs/inc2k18.pdf 3) Affordable Housing Funding and Investment Strategy, BAE, 2019
2) https://datausa.io/profile/geo/sunnyside-tahoe-city-ca/#about

4) Estimated County portion; Truckee North Tahoe Regional Workforce Housing Needs Assessment


http://www.hcd.ca.gov/grants-funding/income-limits/state-and-federal-income-limits/docs/inc2k18.pdf
https://datausa.io/profile/geo/sunnyside-tahoe-city-ca/#about

Local Starting Wages (Single Person Household)

Low Very Low Low
(up to $17,600) | (up to $29,300) (up to $46,850)

Anyone not Canine Camp Attendant Real Estate Assistant
working S$12-15/hour $15-19/hr
40 hrs/week,  Front Desk Host — Hotel Bus Driver | — TART
year-round at $12/hour min $34,000-
minimum wage Retail Sales Associate $42,000/yr
$28,396/yr PUD Utility Seasonal

Assistant Conference

Coordinator
$14-S16/hr

Safeway Associate
S14/hr

Worker

$20-523/hr
Culinary Team
Leader

$20-23/hr

Median — Moderate
($58,500 - $70,200)

Supervisor, Patient
Financial Services
$29.77/hr
Luxury Project Manager
$45,000-
$50,000/yr
Sales Associate
$57,000/yr
Service Station Manager
$50,000-
$70,000/yr
TTUSD Teacher
$53,048
Placer County Building
Inspector
$66,815
Firefighter/Paramedic
~$70,000/yr

Sources: Indeed.com, Glassdoor.com, Google Jobs, Placer County, Tahoe City PUD, TTUSD, NTFPD
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CHALLENGE:

Affordable rents don’t cover cost of developing housing

Tahoe Dev. Costs > Rental Income (any level) = Gap

2. State awards 3. Developers

1. IRS allocates . sell credits to
. tax credits to .
tax credits to . private
developers in

competitive

4. Sale of

credits
generates cash

investors to
reduce federal
taxes

state based on

population process

LOCAL GAP

6. Developer is paid a capped fee for 5. The gap is
providing housing. Rents pay filled

mortgage, maintenance and reserves affordable $60,000 - $300,000
to replace roof, paint, etc. housing is Derunitd=pending

built. on incomes served
.
g \

REMAINING:




Solutions — (A)

Rental Apartments

IMPORTANT I
| ) Up»
" All of these Solutions I A
_ are for permanent I
| residents (year long . Affo rd d b I e
- leases) |

Rental

Households up to
S41,800/year

Gap to be filled with local
funds:
Approx. $60,000/ unit*

I *Significant public resources
available: Tax credits, state and )
federal funds I

2019 CTCAC LIHTC income limits



Solutions — (B)

Moderate/ Missing Middle Incomes- Rental

Up to
Moderate
Income Rental

“A” Affordable
Rental

Households up to Households up to
S41,800/year $100,300/year

Gap to be filled with local funds:
Approx. $60,000 - $100,000 / unit*

! *Significant public resources available depending on mix:
| Tax credits, state and federal funds I

2019 CTCAC LIHTC income limits



Solutions — (C)

Rental: Low to Moderate & Homeownership: Upper Middle

“A” Affordable,

Up to Moderate |3l Upper Middle Income
Income Rental (Rental & Own)

Households up to L Households up to
$41,800 i $100,300 $100,000/year — rental
Households up to
$150,000/year - own
Gap to be filled with local funds:

Approx. $60,000 - $300,000 / OWNERSHIP unit*

rental

Households up to

r
. *Significant public resources available l | *Few resources available I

2019 CTCAC LIHTC income limits



Community Feedback
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Comment Themes

* Project process

* Fire management and evacuation plan

* Traffic and circulation

e Quantity of units/density

* Tenant income, primary residence/local requirements
* Need for all income levels, including Upper Middle

* Development standards (building height, parking
requirements, snow storage, etc.)

* Environmental review
 Utilities and public services
* Community voice
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hank youl!

www.dollarcreekcrossing.com




