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6:00 p.m.
6:05 p.m.
6:15 p.m.
6:30 p.m.
6:45 p.m.
/7:00 p.m.
/.95 p.m.

Agenda

Welcome

Meeting Overview

Where We are In the Process
Achievable Housing Needs
Funding Gap Challenge
Community Feedback

Close & Next Steps
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Public-Process to-Date

_ Community

2018
July 23¢ Met with HOA, business community reps and MHC partners
July 24¢ BOS authorized property purchase (Tahoe meeting)
July 25¢ Airport District committed $500,000 toward purchase of property

i
i
i
U August 1¢ Community Listening Session, Tahoe City PUD board room
U August 28¢ BOS approved Purchase and Sale Agreement to buy property
U Sept.- Nov.¢ RFP issued, 4 developer interviews,-tapked developer notified
U December 4 BOS authorized negotiation with Related, CA / Pacific team
2019
January 29; BOS approved Exclusive Right to Negotiate with Related, CA / Pacific

March 18¢ Community Meeting

June 24¢ Advisory Stakeholder meeting

i
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U May 20¢ Community Meeting

i

U July 8¢ Advisory Stakeholder meeting
U

July 29¢ Community Meeting



Process Going Forward

Initial public
Autreach

Community &
Advisory Group
Meetings

Submit
Planning

Application to
County & TRPA

Environmental
Review
(6 monthsg
2 years)

Finalize Project
Description

Public -

Comment

Public
Comment

Public Planning
Commission
hearing(s)

Opportunity

Public TRPA
hearings

County Board

of Supervisors

Financing
Applicationsg
Competitive

Construction
Begins (2021 at
the earliest)

State Process



Proposed Advisory-Group Concep

Goal: Create advisory group cfl® people
to guide and inform project process
concepts for consideration

A Neighbor representatives

A Communitybased organizations
A Business community

A And...?
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Mountain iHousing €ouncil:
Achievable L.ocallHousing



