MEMORANDUM
HEALTH AND HUMAN SERVICES
ADULT SYSTEM OF CARE
County of Placer

TO: Board of Supervisors

DATE: August 27, 2019

FROM: JeffreyS. Brown, M.P.H., M.S.W ., Director of Health and Human Services
SUBJECT: Board of State and Community Corrections Proposition 47 Grant Agreements with Granite
Wellness Centers and Nancy Callahan, Ph.D., dba I.D.E.A.
ACTION REQUESTED
1. Approve an amendment to contract CN005968-A Proposition 47 Action Team Services to incorporate
the name change of the contractor Community Recovery Resources to Granite Wellness Centers and
to extend the end date from August 16, 2020 to August 15, 2021 .
2. Approve a contract with Granite Wellness Centers for the period of August 15, 2019 through February
15, 2023 for Proposition 47 Grant Cohort 2 Action Team Services in the amount not to exceed
$4,377,378 and authorize the Director of Health and Human Services to sign the contract with Risk
Management and County Counsel concurrence and any subsequent amendments up to $100,000
consistent with the subject matter and scope of work with Risk Management and County Counsel
concurrence .
3. Approve an amendment to the agreement with Nancy M. Callahan, Ph.D., dba I.D.E.A Consulting for
the evaluation of the Proposition 47 Grant to extend the end date from August 16, 2020 to September
30, 2021 .
4 . Approve a contract with Nancy M. Callahan, Ph.D., dba I.D.E.A Consulting for the period of August 15,
2019 through May 15, 2023 for Prop 47 Grant Cohort 2 Data Collection and Evaluation in the amount
not to exceed $300,000 and authorize the Director of Health and Human Services to sign the contract
with Risk Management and County Counsel concurrence and any subsequent amendments up to
$30,000 consistent with the subject matter and scope of work with Risk Management and County
Counsel concurrence.
BACKGROUND
In November of 2014 California voters approved Proposition 47: the Safe Neighborhoods and Schools Act
in order to ensure that prison spending is focused on violent and serious offenses, to maximize
alternatives for non-serious, nonviolent crime, and to invest the savings generated from this act into
prevention and support programs in K-12 schools, victim services, and mental health and drug treatment.
The Board of State and Community Corrections was assigned to administer a grant program aimed at
supporting mental health and substance use disorder treatment, and diversion programs for people in the
criminal justice system with an emphasis on programs that reduce recidivism of people convicted of less
serious crimes , such as those covered by this measure, and those who have substance abuse and mental
health problems. (Gov. Code, §7599.2, subd. (a)(3).)
In February of 2017 Placer County HHS in collaboration with Placer County Probation submitted a
proposal and was subsequently awarded a Proposition 47 grant to create the Placer County Action Team :
Promoting Community Health and Safety. Placer County's proposal was one of only 28 in the state to be
selected for an award. The focus of the Action Team is young adults 18-32 years old.
On September 51h 2017 this board adopted a resolution accepting the Board of State and Community
Corrections Grant Proposition 47 grant award in the amount of $990,000 (no net County cost) , for the
period of July 1, 2017 through August 15, 2020. It was a requirement of this award that a minimum of fifty
percent of the funds went to community based organizations. Placer County's proposal was for one lead
agency to implement the Action Team in collaboration with Placer County Probation and Health and
Human Services. Community Recovery Resources was selected through a competitive RFP process.
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Community Recovery Resources, as of March 26th, 2019, has changed the organization name to Granite
Wellness Centers.
The Board of State and Community Corrections has extended the time frame that the grant funding can be
used from August 16, 2020 to August 15, 2021 for direct services and to September 30, 2021 for project
evaluation reporting .
In March of 2019 Placer County HHS in collaboration with Placer County Probation submitted a proposal
to the Board of State and Community Corrections for the Proposition 47 Cohort 2 grant. Placer County
was awarded the grant in June of 2019. Placer County's proposal was one of only 23 in the state to be
selected for an award. The focus of the Cohort 2 grant is to expand the Action Team services to individual
of all ages. This will allow juveniles as well as adults older than 32 years to benefit from the services that
already have proven to be beneficial in reducing recidivism for the 18-32 years old. The Cohort 2 will
include a Housing and Vocational Coordinator to increase the ability to refer participants into stable
housing and link to educational and/or vocational resources.
At the August 6, 2019 Board of Supervisor's Meeting, your Board voted to accept the Board of State and
Community Corrections Grant Proposition 47 grant award in the amount of $6,000,000 for the period of
August 15, 2019 through May 15, 2023. This Proposition 47 Cohort 2 grant will fund an expansion of the
Action Team services. The team will deliver culturally competent, strength-based, individual and familydriven, wraparound services to address mental health, substance use, and diversion needs of individuals
of all ages.
Evaluation and data collection are a critical requirement for the Board of State and Community Corrections
Proposition 47 Grant Awardees. Nancy M. Callahan, Ph.D., dba I.D.E.A Consulting has demonstrated
competency in this area and the grant applications included $99,000 for Cohort 1 and $300,000 for Cohort
2 to plan and implement data collection and evaluation services.
FISCAL IMPACT
All costs related to these agreements are included in the Board of State and Community Corrections Grant
Proposition 47 grant award and no County General Funds are required . All expenses will be included in
the Department's budgets by fiscal year.

These amendments and contracts are on file with the Clerk of the Board.
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