MEMORANDUM
HEALTH AND HUMAN SERVICES
PUBLIC HEALTH
County of Placer

TO: Board of Supervisors

DATE: August 27, 2019

FROM: JeffreyS. Brown , M.P.H., M.S.W ., Director of Health and Human Services
SUBJECT: One-Time Housing Funds For Whole Person Care Pilots

ACTION REQUESTED
1. Adopt a Resolution concerning one-time housing funds made available through the 2019-2020
State Budget authorizing the following :
A. The Director of Health and Human Services to submit a Letter of Interest, which serves as the
application, and to accept funding in the amount of $1 ,318,475.78.
B. The Director of Health and Human Services to sign any associated agreements, subsequent
amendments not to exceed $100,000, and related documents with Risk Management and County
Counsel concurrence.
2. Authorize the Director of Health and Human Services, or designee, to implement the one-time housing
funds through individual transactions not to exceed $10,000.
BACKGROUND
Due to the continued homelessness crisis in California and as a result of Whole Person Care Pilot
Programs' successes in working with homeless persons, the 2019-2020 Governor's Budget set aside
$100 million in housing funds for Whole Person Care Pilot programs. Placer County's Whole Person Care
Program has been allocated $1 ,31 8,475.78 of that total and the Letter of Interest, which serves as the
application, is due by September 23, 2019. These are one-time fund s that are to be utilized in the
Housing First model for Medi-Cal beneficiaries who are mentally ill and who are homeless or at risk of
homelessness. The funding is available for housing costs such as hotel vouchers and rental subsidies
and for capital investment. Funds must be expended or encumbered by June 30, 2025.
FISCAL IMPACT
The revenues will be included in the Department's budget for the appropriate fiscal year. No County
General funds will be needed, as there is not a required match.
ATTACHMENTS
Letter of Interest

DHCS letter
Resolution
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Before the Board of Supervisors
County of Placer, State of California
In the matter of:
A Resolution regarding the application and
acceptance of One-time Housing Funds for Whole
Person Care Pilots.

Resolution No.: _ _ _ __

The following Resolution was duly passed by the Board of Supervisors of the County of
Placer at a regular meeting held _ _ _ _ _ _ _by the following vote on roll call:
Ayes:
Noes:
Absent:

Signed and approved by me after its passage.
Chair, Board of Supervisors

Attest:

Clerk of said Board

WHEREAS Placer County Public Health has a Whole Person Care Pilot Program
dedicated to providing housing services to persons who are homeless and at risk of
homelessness, providing case management services to link high-risk individuals to
healthcare services, and to linking high-need individuals to mental health care services
and to substance use services; and
WHEREAS the 2019-2020 State Budget is investing $100 million in State General Fund
to Whole Person Care Pilots for the costs of long-term and short-term housing; and
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WHEREAS the Department of Healthcare Services formula for dispersing these funds
states that $1 ,318,475.78 will be allocated to the Placer County Whole Person Care
Pilot Program; and
WHEREAS services provided with this funding must comply with all applicable "Housing
First" principles as defined in California Welfare and Institutions Code Sections 82558256; and
WHEREAS the Department of Healthcare Services requires that the Board of
Supervisors approve a resolution to apply for and accept the ONE-TIME HOUSING
FUNDS FOR WHOLE PERSON CARE PILOTS by September 23, 2019.
NOW, THEREFORE, BE IT RESOLVED THAT:
1. The Director of Health and Human Services is authorized to submit a Letter of
Interest, which serves as the application, and to accept funding in the amount of
$1 ,318,475.78.
2. This Resolution shall serve as the final agreement.
3. The Director of Health and Human Services to sign any associated agreements,
subsequent amendments not to exceed $100,000, and related documents with Risk
Management and County Counsel concurrence.
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HEALTH AND HUMAN SERVICES
JeffreyS. Brown, M.P.H., M .S.W
Department Director. HHS

August 27, 2019

California Department of Healthcare Services ( DHCS)
Managed Care Quality and Monitoring Division
1501 Capitol Avenue
P.O. Box 997413
Sacramento, CA 95899-7413

RE: Letter of Intent and Application for One - time Housing Funds for Whole Person Care Pilots
To Whom It May Concern,

This letter serves as the Letter of Intent for the County of Placer to apply for the $1 ,318 ,475.78
allocation of One-time Housing Funds for Whole Person Care Pilots as indicated in the California
Department of Health Care Services' bulletin dated July 22, 2019.

Placer CountY-' s Whole Person Care Program

Placer County's Whole Person Care pilot project has been effective in coordinating physical health ,
behavioral health, and social services for Placer County Medi - Cal beneficiaries who are high users
of community resources. Whole Person Care has partnered with safety net providers , local health
care partners including community health centers and hospitals, and public protection entities including
Placer County's Probation Department and Sheriff's Office to target individuals who are homeless,
have multiple chronic conditions, have serious mental illness, and / or substance use disorders . To
date, Whole Person Care has enrolled over 339 individuals and has reduced their hospital
readmission rate to 27%. A typical rate for such a homeless population would be around 50%.

Placer County's Whole Person Care has contracted with The Gathering Inn to operate an eight-bed
medical respite facility in Auburn and has significantly reduced the emergency room usage from an
average of ten inpatient admissions pre-program to two inpatient admissions post-program .
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Whole Person Care has provided housing services to over 190 individuals and, to date, has housed
115 of them. Whole Person Care has contracted with Advocates for Mentally Ill Housing ( AMIH ) for
housing services for its client population at three properties, in Rocklin ( " Phoenix House " - six
bedrooms ), Auburn ( .. Lake Arthur" -

eight bedrooms) , and Roseville ( ..Main Street" -

eight

rooms at larger complex) .

One-Time Housing Funds

The State's One-time Housing Funds for Whole Person Care Pilots would significantly assist in the
housing needs for Placer County's Whole Person Care population.

The funding will be used for

costs associated with long-term and short-term housing for Medi - Cal beneficiaries who are mentally
ill and are experiencing homelessness, or who are at risk of homelessness.

As noted above, the following Permanent Supportive Housing projects are currently contracted with
Whole Person Care, but no funds have been identified to continue these services past December
31 , 2020:
o

Phoenix House: a 6-bedroom home in Rocklin

o

Lake Arthur: an 8-bedroom home in Auburn

o

Main Street: 8-rooms at a complex in Roseville

A total of $439 ,448 will be dedicated to funding rental subsidies for these units so that these
Medi-Cal eligible individuals who have a mental illness do not lose their housing when the current
funding stream ends.

This amount equals about one- third of the total One-time Housing Funds

allocated to Placer County Whole Person Care.

At any given time, these funds will help support

22 individuals to retain permanent supportive housing.

In addition to these units, the rental

subsidies can be used to help support other chronically homeless individuals in the program.

For the remaining $879,027.78, Placer County Whole Person Care intends to fund the purchase of
new units subject to deed restrictions which will be used to house the target population.
program will continue the successful model of scattered site housing in the community.
it has cost around $ 100,000 per bedroom to buy homes in Placer County.

The
Traditionally,

Depending on the

market conditions at the time of purchase we would expect to purchase a 5-6 bedroom home and
utilize the remaining funds to combine with Whole Person Care savings to purchase another 4-6
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bedroom home.

We anticipate that we would be able to house an additional 9-12 people with the

homes we fund for purchasing.

Placer County Whole Person Care Program will serve as the primary contact for this application and
funding.

Placer County's Whole Person Care Program will ensure that services provided through this funding
will comply with all applicable " Housing First" principles as defined in California Welfare and
Institutions Code Sections 8255-8256.

No funds will be used to supplant other funding and all

funds will be encumbered or expended by June 30, 20 25.

Placer County Whole Person Care

intends to otherwise use the funds for the purpose outlined in DHCS ' s July 22, 2019 bulletin.

A

signed Boa rd of Supervisors Resolution will serve as the final agreement related to this funding.

Please do not hesitate to contact any of us if there are questions regarding this Letter of Interest.

Sincerely,

Jeffrey S. Brown
Director, Health and Human Services
3091 County Center Drive, #290
Auburn , CA 95603
(530 ) 745-3141
jbrown@placer .ca .gov

Geoff Smith
Program Manager, Placer County Whole Person Care
(530 ) 889 - 7127
gsmith@placer.ca.gov
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---------------

Erika Hastings
Staff Analyst II , Placer County Whole Person Care

( 530) 886-365 1
ehastings@placer.ca.gov
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State of California-Health and Human Services Agency

~HCS

Department of Health Care Services

~~
JENNIFER KENT

GAVIN NEWSOM
GOVERNOR

DIRECTOR

ONE-TIME HOUSING FUNDS FOR WHOLE PERSON CARE PILOTS
July 22, 2019

Overview
The 2019-20 Governor's Budget invests $100 million State General Fund (one-time with
multi-year spending authority through June 30, 2025) for active Whole Person Care
(WPC) Pilot programs that provide housing services. The WPC Pilot program coordinates
health , behavioral health and social services in a patient-centered manner with the goal
of improved beneficiary health and well-being. Many of these pilot programs target
individuals who are mentally ill and are experiencing homeless ness or who are at risk of
homelessness, and have a demonstrated medical need for housing and/or supportive
services.
This funding is available for the costs of long-term and short-term housing, such as hotel
vouchers and rental subsidies, as well as capital investment for housing projects for MediCal beneficiaries who are mentally ill and are experiencing homelessness , or are at risk
of homelessness. This funding may be used to match local county investments and shall
not supplant existing funding for these services. This funding allocation does not require
local matching funding.
Pilots have the flexibility in determining the scope of their projects as well as the number
of mentally ill homeless or at risk of homelessness mentally ill individuals that will be
served with th is funding . Through an application process, Pilots must also demonstrate
how this funding will complement existing housing services provided by the pilot and will
not supplant existing funding , as well as the pilot's ability to serve the mentally ill homeless
or those at risk of homelessness within their jurisdiction . Funding is not available for
housing case management services, such as housing navigation services and tenancy
sustaining services, or additional housing transition services, such as security deposit,
first month coverage of utilities, etc. Further, services provided with this funding must
comply with all applicable "Housing First" principles as defined in California Welfare and
Institutions Code Sections 8255-8256.
The Department of Health Care Services (DHCS) developed the below fund ing allocation
methodology that considers prevalence of individuals who are mentally ill and are
experiencing homelessness using the Point in Time Count (PIT); geographical cost of
living using Fair Market Rent (FMR); and WPC pilot performance.
Managed Care Quality and Monitoring Division
1501 Capitol Avenue, P.O. Box 997413, MS 4400
Sacramento, CA 95899-7413
Phone (916) 449-5000 Fax (916) 449-5005
www.dhcs.ca.gov
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Application for One-Time Funding
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Letter of Interest
Each WPC Pilot must delegate the single organization that will serve as the primary
contact. This entity must submit a Letter of Interest that will serve as your application , to
DHCS indicating that the Pilot intends to use the funds for the purpose outlined in the
Overview. An assurance that services provided with this fund ing will comply with all
applicable "Housing First" principles as defined in California Welfare and Institutions Code
Sections 8255-8256 must be included in the Letter of Interest. A signed Board of
Supervisors resolution will serve as the final agreement as outlined in Step 4 below.
Operational Guidelines
The Request for Information review process and timing is as follows:
Deliverable/Activity
1. DHCS releases notification and application for one-time funds
2. Applications due to DHCS
3. DHCS notifies applicants of the selection final decisions
4. Written formal acceptance is submitted to DHCS
5. Funding fully processed and released to approved applicants
6. Final date of funding availability for encumbrance or expenditure

Date
07/22/2019
09/23/2019
09/30/2019
10/07/2019
12/30/2019
06/30/2025

Methodology
Governor's Proposal: Provide $100 million to WPC Pilot Counties to support housing
and housing supportive services for Medi-Cal enrollees who are mentally ill and are
experiencing homelessness, or who are at risk of homelessness. As specified in the
Governor's Budget Proposal, the allocation methodology takes into account prevalence
of homelessness, cost of living, and pilot performance .
1. Prevalence of homelessness: 50 percent of the funding is allocated in proportion
to the total number of people experiencing homelessness in the county as
compared to the total for all WPC counties. The county's number of homeless
people is from the federal Housing and Urban Development (HUD) Point in Time
(PIT) count numbers from 2017. The HUD web link is below. The query is by
"Continuum of Care" (COC). Each pilot county generally has its own COC that is
responsible for completion of the PIT count, though some exceptions are noted
below.
https://www.hudexchange.info/programs/coc/coc-homeless-populations-andsubpopulationsreports/?filter Year=2017&filter Scope=CoC&filter State=CA&filter CoC=&progr
am=CoC&group=PopSub
Managed Care Quality and Monitoring Division
1501 Capitol Avenue , P.O. Box 997413, MS 4400
Sacramento, CA 95899-7413
Phone (916) 449-5000 Fax (9 16) 449-5005
www.dhcs.ca.gov
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DHCS used the 2017 PIT count because it may have more complete data as
compared to the 2018 or 2019 counts. According to local methods in the various
Application for One-Time Funding
Page 3
areas, certain pilot counties' PIT counts are combined with one or more
surrounding counties. In these cases, DHCS estimated the Pilot county's PIT
count by comparing its overall population to the other county(ies) in its COC.
All pilots have a county-specific PIT count except for the following :
• Sacramento County has a count but not the city.
• Kings County (pilot) is combined with Tulare County (not pilot).
• Long Beach and Pasadena have their own PIT counts, in addition to the
Los Angeles County count.
• Monterey County (pilot) is combined with San Benito (pilot).
• Placer County (pilot) is combined with Nevada County (not pilot) .
• Mariposa County (pilot) is combined with a few other non-pilot small
counties.
• Shasta County (pilot) is combined with a few other non-pilot small
counties.
In this category, DHCS set a minimum allocation at $500,000 for each county.
Some counties would have been below the $500,000 minimum. For counties that
were over the $500,000 minimum, DHCS reduced their allocations, in a
proporational manner, to raise the other counties up to the $500,000 minimum.
2. Cost of living : 25 percent of the funding is allocated in proportion to the cost of
living in the pilot county. DHCS used the federal HUD Fair Market Rent (FMR)
Efficiency (i.e. studio apartment) amounts for each pilot area to assess cost of
living , or more specifically the average cost of basic housing in the pilot county.
The amounts reflect the average monthly rental cost of a studio apartment in
each county. DHCS used the 2019 FMR. The web link is below.
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2019 code/select Geograp
hy.odn
3. Prevalence of individuals who are mentally ill and are experiencing
homelessness: 25 percent of the funding is allocated in proportion to the total
number of individuals who are mentally ill and are experiencing homelessness in
the county as compared to the total for all WPC counties. The county's number of
individuals who are mentally ill and are experiencing homeless is from the HUD
PIT Severely Mentally Ill subpopulation count numbers from 2017.
4. Performance: DHCS will not accept applications from pilots that have
unacceptable performance regarding their pilot housing supportive services for
the homeless target population. DHCS is currently developing specific criteria.
Managed Care Quality and Monitoring Division
1501 Capitol Avenue , P.O. Box 997413, MS 4400
Sacramento, CA 95899-741 3
Phone (916) 449-5000 Fax (916) 449-5005
www.dhcs.ca.gov
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Application for One-Time Funding
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Pilot Allocations

Pilot
Alameda
Contra Costa
Kern
Kinqs
LosAnqeles
Marin
Mariposa
Mendocino
Monterey
Napa
Orange
Placer
Riverside

Allocation
$4,647,159.90
$2,058,505.04
$1,213,867.52
$1,166,795.01
$36,139,682.34
$2,522,162.80
$1 ,033,636.00
$1,137,158.69
$2,407,786.57
$1,491,766.53
$3,413,986.51
$1,318,475.78
$1 ,999,856.42

Pilot
City of Sacramento
San Benito
San Bernardino
San Diego
San Francisco
San Joaquin
San Mateo
Santa Clara
Santa Cruz
Shasta
Solano
Sonoma
Ventura
Total

Allocation
$3,059,351.17
$1,600,251.33
$1 ,646,279.96
$5,327,990.32
$8,130,059.30
$1,366,774.54
$2,340,849.14
$5,680,408.35
$2,642,337.19
$1 '198,355.90
$1 ,603,827.17
$3,284,476.48
$1 ,568,200.04
$100,000,000.00

Managed Care Quality and Monitoring Division
1501 Capitol Avenue, P.O. Box 997413, MS4400
Sacramento, CA 95899-7413
Phone (916) 449-5000 Fax (916) 449-5005
W\NW.dhcs.ca.gov
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