COUNTY~
OF

:;

~

~ Placer®
TO: Board of Supervisors

MEMORANDUM
HEALTH AND HUMAN SERVICES
CHILDREN'S SYSTEM OF CARE
County of Placer
DATE: September 24, 2019

FROM: JeffreyS. Brown, M.P.H., M.S.W., Director of Health and Human Services
SUBJECT: Placer County Children's System of Care System Improvement Plan 2018-2023

ACTION REQUESTED
Adopt a Resolution authorizing the Board of Supervisors (80S) approve the submittal of the Placer
County Children's System of Care five-year System Improvement Plan (SIP) to the California Department
of Social Services and authorize:
1. The Chair of the 80S to sign the California-Child and Family Services Review Signature Sheet to be
submitted as part of the SIP.
2. The Chair of the BOS to sign the BOS Notice of Intent designating the Placer County Children 's
System of Care as the public agency to administer funding as specified in the SIP, and indicate the
County's intent to contract with public or private non-profit agencies to provide services.
3. The Director of Health and Human Services to sign any amendments or required documentation
resulting from the submittal of the SIP.
BACKGROUND
The Placer County Children 's System of Care conducts routine quality improvement and review processes
in all service sectors. One element of this ongoing process is the federal Adm inistration for Children and
Families requirement that states and counties participate in routine and ongoing review of core mandates
that comprise the children's welfare and probation systems. There are 14 outcomes in all, including
functions related to child protective services, foster care , adoption , probation services and related
prog rams.
Placer County recently completed its most recent process, first conducting a county self-assessment of
local program operations and systemic factors , and hosting peer counties in a review of processes and
policies. Finally, teams developed a five-year SIP to set objectives and goals for selected outcomes. The
Placer Model , celebrated for its efficiency and quality, continues to be successful in many areas, including
reducing demand for group home care by an additional 13 percent in the past three years , reducing out-ofstate placements by 50 percent, and reducing the number of wards in the county's Juvenile Detention
Facility by 34 percent since 2016 .
The 2018-2023 SIP was developed through an analysis of countywide data for County-provided and
community-based program activities. Staff and community-based focus groups reviewed the data and
helped design an action plan . This required improvement plan builds on historic successes by addressing
four priorities in Placer County, including placement stability, timeliness of data entry, engagement of
families as early as possible for Probation Youth , and reducing youth re-entering foster care .
The System Improvement Plan , once approved , will be submitted to the State and will become the guiding
document for ongoing Child Welfare and Probation improvement processes .

FISCAL IMPACT
Annual expenditures of $303,325 for the System Improvement Plan activities and $127,621 of additional
work outside the plan are included in the Department's FY 2018-19 Proposed Budget, including $303,325
in federal and State funding , and $127 ,621 in Children 's Trust Fund Donations. Funding for these
activities will be included in the Department's Requested Budgets for the subsequent four years of this
plan .
The System Improvement Plan and related documentation are on file with the Clerk of the Board for
review.
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Before the Board of Supervisors
County of Placer, State of California
In the matter of:
A Resolution approving the Placer County Children's
System of Care five-year System Improvement Plan
(SIP) and the related documentation.

Resolution No.: - - - - -

The following Resolution was duly passed by the Board of Supervisors of the County of
Placer at a regular meeting held _ _ _ _ _ _ _by the following vote on roll call:
Ayes:
Noes:
Absent:

Signed and approved by me after its passage .
Chair, Board of Supervisors

Attest:

Clerk of said Board

WHEREAS, the Federal Children and Families Services Review requires that states and
counties participate in continuous quality improvement activities to support system
changes that promote positive outcomes for children and families involved in the child
welfare services system and
WHEREAS, in response to this requirement the Placer County Children's System of Care
has developed their 2018-2023 five-year System Improvement Plan (SIP) .
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors (BOS) approve
the Placer County Children's System of Care five-year System Improvement Plan (SIP)
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to the California Department of Social Services and they authorize the Chair of the BOS
to:
1. Sign the California-Child and Family Services Review Signature Sheet to be
submitted as part of the SIP, and
2. Sign the BOS Notice of Intent designating the Placer County Children's System of
Care as the public agency to administer funding as specified in the SIP, and
indicate the County's intent to contract with public or private non-profit agencies to
provide services .
BE IT FURTHER RESOLVED that the Director of Health and Human services is
authorized to sign any amendments or required documentation resulting from the
submittal of the SIP.
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