COUNl Y ~

-------

0 1

.:.-:-

~

~ Placer·
CO M MUN I fY l)J·V HOl'i'vHN I

IU: SOl lllU A<;fNCY

MEMORANDUM
COMMUNITY DEVELOPMENT RESOURCE AGENCY
ENGINEERING AND SURVEYING DIVISION
County of Placer

DATE: February 25, 2020

TO :

Board of Supervisors

FROM :

Steve Pedretti
Agency Director

BY:

Rebecca Taber,
Deputy Director, Engineering and Surveying Division

SUBJECT:

Western Placer Construction Website and Construction Inspection App

ACTION REQUESTED
Receive a presentation on the Western Placer Construction Website and Construction Inspection App .
BACKGROUND
Several development projects have been approved within the Western Placer County area. The
Specific Plan development projects in this area include Placer Vineyards, Riolo Vineyards, Regional
University, Placer Ranch, and Bickford Ranch , in addition to various other smaller subdivisions in
varying stages of completion. There is additional development occurring within the City of Roseville
and City of Lincoln, including the Sierra Vista Specific Plan and Lincoln Village. Construction projects
have been ongoing within this region of the County, and based on developer input, staff anticipates a
significant increase in construction activity beginning this spring. Anticipated construction work
includes the widening and intersection signalization of several roadways including: Baseline Road,
PFE Road , Walerga Road , Palladay Road, and Sierra College Boulevard. Other work includes mass
grading operations, as well as the construction of regional water and sewer infrastructure.
DISCUSSION
Western Placer Construction Website
To provide residents in Western Placer County with current construction information, staff has
prepared an informational website showing where the anticipated construction will be taking place, a
description of the work, approximate time frames , and contact information. The website includes
development project construction activities for the specific plan projects and smaller subdivisions
within unincorporated Placer County, as well as major development projects within the City of Roseville
and City of Lincoln. Additional information will be provided for construction activity as it relates to
Placer County
Capital
Improvement
Projects.
The
website
is
located
at:
https://www.placer.ca .gov/Cu rrentConstructio n.

Construction Inspection App
The Community Development Resource Agency's (CORA) Engineering and Surveying Division (ESD)
is responsible for the construction inspection process that relies heavily on photo documentation of
work progress and written documentation of observed construction l)ractices. Until recently,
inspectors spent many hours in the office transferring field notes and photos into individual documents
for each project's daily field report. With increased construction activity forecasted, ESD has taken
steps to improve construction inspection efficiencies.
ESD and CORA IT staff have recently developed a mobile phone app for data collection and field
report generation. The Accela permit system utilized by CORA was not specifically designed for this
type of inspection; thus staff customized both the existing process and the Accela permit system to
meet our needs. This customization included ESD engineers establishing a more streamlined
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inspection report format and content. It also entailed considerable effort and coordination by CDRA
IT staff to implement photo import through the Accela interface.
This new time saving tool allows inspectors to dictate field reports while performing inspections onsite
using their cell phones. A field report is automatically generated utilizing Accela , which logs and stores
photos and inspection information associated with each project permit. This saves time and stretches
our inspector hours to perform more field review as we move into the busy construction season.
FISCAL IMPACTS
The Construction Inspection App devices and efforts were achieved within the FY 2019/20 budget.
The technology and efforts to implement the Construction Inspection App and the Western Placer
Construction Website was developed and will be maintained by CDRA staff.
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