MEMORANDUM
DEPARTMENT OF PUBLIC WORKS
TAHOE ENGINEERING DIVISION
County of Placer
TO:

Board of Supervisors

FROM:

Ken Grehm, Director of Public Works
By: Andy Deinken, Associate Civil Engineer

DATE: April 21, 2020

SUBJECT:
Engineering / Contract Award / Tahoe City Downtown Access Improvements Project
________________________________________________________________________________
ACTION REQUESTED
Authorize the Purchasing Manager, or designee, to issue a purchase order under Master Services
Agreement QL000765 with Cardno, Inc. of Zephyr Cove, Nevada for engineering and environmental
consulting services for the Tahoe City Downtown Access Improvements Project in the amount of
$122,145, subject to Risk Management and County Counsel concurrence. Authorize the Purchasing
Manager, or designee, to issue change orders in a total amount not to exceed 10% ($12,214.50) of
the purchase order.
BACKGROUND
The Tahoe City Downtown Access Improvements Project (Project) will expand and connect the
existing parking lots behind commercial properties on the northwest side of North Lake Boulevard (SR
28) to improve vehicular, pedestrian, and cyclist circulation and parking in the northeastern portion of
downtown Tahoe City. The commercial properties are developed as individual parcels, with minimal
connectivity improvements for pedestrians, cyclists, and motorists. The lack of connection results in
circulation issues: in particular, motorists searching for parking spaces make frequent U-turns on SR
28 and continually enter and exit the roadway; delivery trucks are forced to conduct loading/unloading
activities in the center turn lane of SR 28; and, since the existing parking areas at the private
commercial properties are intended solely for patrons of those particular businesses, visitors must
attempt to continually relocate their vehicles, rather than visiting multiple businesses or nearby
recreation facilities on foot.
The 2016 Tahoe City Mobility Plan identified the Project area as a preferred location for parking and
pedestrian/motorist circulation improvements. In addition, the Project was included in the approved
Placer County Tahoe Basin Area Plan, approved by the Board of Supervisors on December 6, 2016.
As a result of Request for Qualifications (RFQ) No. 10527, the County entered Master Services
Agreement QL000765 with Cardno, Inc. for professional consulting services for public works projects
in the eastern areas of Placer County. Staff solicited a proposal from Cardno, Inc. for this project.
Based on the proposal and price estimate, staff believes Cardno, Inc. has the necessary experience
and qualifications at a reasonable price. Therefore, the Department of Public Works recommends
contracting with Cardno, Inc. to provide design plans for the Project, along with Administrative Draft
and Final Environmental Documents for this project, in the not-to-exceed amount of $122,145.
ENVIRONMENTAL IMPACT
The action requested does not constitute a project under the California Environmental Quality Act
(CEQA), pursuant to CEQA Guidelines section 15378(a) and (b)(5) because it is an administrative
action that does not result in any direct or physical change in the environment. In addition, the action
requested is exempt from CEQA under CEQA Guidelines sections 15306 (information collection),
15262 (feasibility and planning study), and 15051(b)(3) (no possibility of significant environmental
effect). Environmental review will be performed concurrent with design and will be brought back to
your Board for approval prior to advertising for bids.
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FISCAL IMPACT
The contract amount is $122,145 with an additional contingency of $12,000. The contract will be fully
funded by both a Federal Surface Transportation Block Grant and county Transient Occupancy Tax
(TOT) dollars included in the Department of Public Works’ FY 2019-20 Final Budget, Tahoe City
Parking Facilities Project, PJ00533.
ATTACHMENTS
Attachment A - Location Map
Attachment B - Project Scope
Attachment C - Budget of Consultant Contract
Attachment D - Master Services Agreement No. QL000765
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TAHOE CITY DOWNTOWN ACCESS IMPROVEMENTS
PLACER COUNTY PUBLIC WORKS
TAHOE ENGINEERING DIVISION

LOCATION MAP
NO SCALE

VICINITY MAP
NO SCALE
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April 10, 2020
Cardno

Mr Andy Deinken
Associate Civil Engineer
Placer County Department of Public Works – Tahoe Engineering Division
7717 North Lake Blvd
PO Box 336
Kings Beach, CA 96143

295 Hwy 50
Suite 1
Zephyr Cove, NV 89448
USA
Phone +1 775 588 9069
Fax
+1 775 588 9219
www.cardno.com

RE: REVISED - Proposal for Engineering and Environmental Consulting
Services
Tahoe City Downtown Access Improvements

Dear Andy,
It is exciting to see Placer County moving forward with the planning, initial
design, and environmental documentation for the Tahoe City Downtown
Access Improvements Project (Project). As envisioned in the Tahoe City
Mobility Plan (Mobility Plan), the addition of the proposed parking and the
improvement and simplification of the vehicle and pedestrian circulation
between Grove Street and the Cobblestone Plaza will provide tremendous
improvements to vehicle and pedestrian safety and mobility. This Project is a
key element of the Mobility Plan, which describes an integrated parking solution
that more fully addresses the parking and circulation issues and enhances
place-making along street frontage.
Although some of the circulation elements need some refining, mostly finalizing
one-way drive directions, the addition of parking and additional connections
between existing parking areas in the proposed location behind the State Route
28 commercial frontage will provide the following improvements to vehicle and
pedestrian access and circulation:
>

Additional parking spaces

>

Reduction of at least one driveway entrance/exit along SR 28

>

Reduction in turning movement conflicts caused by multiple two-way
driveway entrances along SR 28

>

Provision of a small to medium sized delivery truck circulation route
behind the commercial frontage which reduces the need for delivery
trucks to park in the center turn lane of SR 28

>

Reduce the need for vehicles to use SR 28 to make connecting travel
routes between private commercial parking areas in the commercial
core

>

Provide a public parking area reducing the need for visitors to have to
re-park their car in order to visit different businesses

>

Improve pedestrian access between businesses in the commercial core.

Australia • Belgium • Canada • Colombia • Ecuador • Germany • Indonesia • Kenya •
Myanmar • New Zealand • Nigeria • Papua New Guinea • Peru • Philippines • Singapore •
Timor-Leste • United Kingdom • United States • Operations in over 100 countries
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Provide additional parking for the growing number of long-term visitors (4 hours or more) which
tend to occupy spaces utilized by short-term visitors and reduces parking turnover.

This Project is an ideal next step for the County to address the congestion and parking challenges
evident in the Tahoe City Commercial Core and described in the Mobility Plan. The County has
expressed its desire to move forward with the Project expediently and is looking for a consultant that will
work quickly and efficiently through the preliminary design and environmental analysis. Cardno is
excited at the opportunity to be that Consultant.
Having completed dozens of street corridor, bike path, stormwater quality, recreation, restoration,
and infrastructure projects in the Lake Tahoe Basin, Cardno has the depth and breadth of
experience and local knowledge that makes us ideally suited to deliver this Project for the County
quickly and efficiently. Some of our representative project include the Bijou Area Erosion Control
Project, Al Tahoe Safety and Mobility Project, Lake Tahoe Class 1 Bicycle Trail Project and the
Harrison Avenue Streetscape Project, along with our extensive work for the County in the Kings
Beach Watershed over the past 15 years. Brian McRae, PE, QSD/P will lead and manage the
Project for Cardno. Mr. McRae brings not only a wealth of public works, infrastructure, water
quality, and recreation project experience, he additionally has two decades of private development
experience in the Lake Tahoe Basin. These projects included completing dozens of medium to
large scale commercial and resort developments involving large parking facilities and integration of
pedestrian mobility and access. This Project contains elements of public access and infrastructure
needs along with private development style parking and space planning needs which Mr. McRae
has a keen understanding of.
Rounding out the Cardno team we have Coleen Shade and Melanie Greene managing the
environmental permitting tasks. Both have decades of experience with CEQA and TRPA permitting. For
Level of Service and Parking analysis, we have invited Gordon Shaw of LSC Transportation
Consultants (LSC) to the team. Further, for pedestrian circulation planning and landscape design we’ve
included Steve Noll of Design Workshop (DWI) to join our team. Between Cardno’s extensive
experience and the Mobility Plan development experience of both LSC and DWI, the Cardno team will
meet all of the project needs in a complete and efficient manner.
We are experienced at working on projects with multiple cooperating agencies, helping to align agency
objectives, project purpose and need, alternatives’ level of detail, and issues analyses. Cardno’s
experienced professionals are adept at assisting our clients with scoping, agency coordination, public
involvement, draft document preparation, comment coordination, preparing final documents, and
maintaining the administrative record.
Cardno, LSC, and DWI have completed dozens of complex public infrastructure and mobility projects in
the last couple decades and we look forward to another successful project with Placer County. The
following Scope of Services describes further how the Cardno Team will meet that goal and fulfill the
County’s needs.
SCOPE OF SERVICES
Task 1 – Project Meetings, Coordination, and Management
A. Project Kickoff Meeting: Cardno will organize, facilitate, and attend a project kickoff meeting in
proximity to the project site with Placer County and key members of the Cardno project team.
Cardno will develop the meeting agenda, record minutes, and publish minutes to Placer County and
the Project Team for review and comment. Discussion items will include:
>

Review of existing information including existing documents, plans, and transit system
information, and develop a list of data items for assembly by the County and further research by
the Cardno Team.

>

Discuss County and stakeholder goals for the Project. Identify project success factors.
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>

Discussion of project alternatives (already developed) and determine evaluation factors for
selecting the preferred alternative. Evaluation factors are expected to include constructability,
maintenance considerations, cost, and overall benefit to the public. If a preferred alternative can
be determined at this meeting, potentially with the verification of additional information that may
be required, then the preferred alternative will be selected and Project goals and parameters will
be set.

>

Review and finalize project schedule. Identify potential challenges to project schedule and
design.

>

Conduct a site walk of the Project site to discuss environmental and design challenges and
opportunities. The entire meeting may take place on site depending on the group size and the
amount of information to be discussed in the initial information gathering part of the meeting.

B. Project Meetings: The Cardno Team anticipates two additional face to face meetings with the
County at key delivery points in the project schedule. The first meeting will be at the delivery of the
design development. Here the Cardno Team will receive comments from the County and also
discuss the upcoming CEQA environmental documents phase. The second meeting will be at the
delivery of the environmental documents phase. Depending on the outcome of the County’s review
of the environmental document, this meeting will either be scheduled to receive County comments
or later in the phase to discuss public comments received.
C. Project Coordination: Cardno will provide consistent and ongoing communication and coordination
throughout the project. This coordination will be on a weekly basis minimum by either phone call,
conference call, email, or project deliverable.
D. Project Management: Project scheduling, invoicing allocation of resources, and other necessary
administrative duties are covered under this subtask.
Task 2 – Design Development
A. Preferred Alternative Memorandum: Following the project kickoff meeting, Cardno will assemble
additional information needed to make the final selection of the preferred alternative. This
information is anticipated to include cost of alternatives, maintenance considerations, BMP
limitations (assumed underground facilities), environmental factors, and other potential “fatal flaws.”
Cardno will do a preliminary field investigation to determine an initial depth to seasonal high
groundwater using a hand auger. Ultimately, formal TRPA Soils/Hydro investigation will need to be
conducted, but this initial investigation will help determine design parameters for BMPs in the 30%
Design. LSC will provide input regarding roadway and parking design parameters, such as driveway
spacing, driveway width, parking lot layout and driver sight distance.
Cardno will generate a short memorandum (3-4 pages) that will outline relevant information
gathered and provide justification for the selection of the preferred alternative. The memorandum
will additionally identify any initial design parameters discovered including required easements and
acquisitions. Cardno understands that the County wishes to pursue a Project plan that minimizes
property acquisition, however, some easements will likely be required to facilitate the vehicle and
pedestrian circulation the County desires.
The memorandum will be accompanied by Concept Plan that depicts proposed project
improvements, vehicle and pedestrian access and circulation, and coordination with future projects.
Construction impacts to businesses will be described.
Key future projects that will considered in developing the Preferred Alternative will be the future
renovation of the Grove Street Pedestrian Crossing and a future shared use path between the
commercial core and the golf course along the renovated parking as depicted in the Mobility Plan.
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B. Public Outreach Support: Cardno understands the public outreach and gaining the local
businesses’ approval of the project is probably the key element to the Project’s success. Although a
significant amount of public outreach was completed as part of the Mobility plan, additional public
outreach will be necessary to assure a successful CEQA process and project as a whole. We
understand that the County will take the lead on the public outreach portion of this Project. As
needed, Cardno will provide exhibits and supporting documents as needed to facilitate public
meetings. Design Workshop will provide mockup renderings of proposed improvements. The
Cardno Team, including LSC, will be available to attend and present at up to two public meetings
and can be available for one on one coordination with property/business owners. As appropriate,
Cardno will incorporate public comments received into the Preferred Alternative Memorandum and
Concept Plan.
If needed, Cardno can provide public meeting facilitation services public outreach coordination
services for the County. These services are a special area of expertise of Cardno’s Coleen Shade.
Having a facilitator as part of the team will allow County personnel to concentrate on the project
message and negotiations with the public without having to worry about meeting structure and
crowd management. These services are not currently scoped or budgeted for in our proposal, but
can be provided if the County desires.
C. Traffic Study: LSC will provide a stand-alone transportation analysis for the project and will assist
with the scoping phase of the environmental documents (Task 3 of this Proposal).
Data Collection – LSC will collect the following data:
>

Traffic counts for the Grove Street/SR 28 intersection, for the two driveways along the west side
of Grove Street north of SR 28 and for the six driveways along the north side of SR 28 between
Grove Street and the Cobblestone Center. These turning movement counts will be conducted
over a busy summer day, from Noon to 4 PM in 15-minute increments. At the same time, a
radar counter will be installed along SR 28. The count personnel will also be instructed to
observe driver parking search activity, such as a vehicle that enters and then immediately exits a
full parking lot. Every 15 minutes the presence of a traffic queue at the location by direction will
be recorded. In addition, every hour the parking lots will be observed to identify if parking is
available (in order to review how lack of parking impacts parking search patterns).

>

Pedestrian counts (by direction) will be conducted over the same period at four key locations: on
the west side of Grove Street at the Grove Street Lot driveway and three locations on the north
side of SR 28 in the western, central and eastern portions of the study area.

>

Directional bicycle counts will be conducted along SR 28 (three locations) and Grove Street (one
location) at the same time as the intersection counts.

Note that recent parking counts have been conducted in the area, avoiding the need for additional
parking counts.
Transportation Analysis – LSC will conduct the following transportation analyses:
>

Level of Service Analysis – The existing peak-hour Level of Service (LOS) will analyzed for each
of the eight driveways and the 28/Grove Street intersection using a Synchro/Simtraffic
simulation. The change in traffic activity associated with the project will be assessed, consisting
of (1) the reduced need to move a vehicle due to the conversion of private spaces to public
spaces (2) reduction in parking search travel and (3) additional traffic to/from any increase in
total parking supply. The traffic data will then be analyzed to identify the volumes that would be
redistributed under the potential project and their new travel paths. Summing over all the travel
paths will identify the net change in traffic volumes at all locations. LOS will then be analyzed for
this plus-project condition.
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>

VMT Analysis – Observations regarding existing parking search activity and the forecast change
in travel paths will be used to identify the peak-hour and daily impact of the proposed project on
Vehicle-Miles of Travel.

>

Under constrained parking conditions, it is possible for an increase in parking supply to induce
new traffic activity, as motorists are less likely to avoid driving at peak times due to a shortage of
available parking spaces. LSC will review the available parking counts to identify the degree to
which existing parking conditions constrain current trip-making, both for the area as a whole as
well as for individual parking areas. We will also consider other factors (notably the long travel
delays) that can also reduce trips or shift travel times. Overall, the potential that parking
expansion could induce new vehicle-trips will be defined.

>

Pedestrian/Bicycle Analysis – The site plan will be reviewed in light of observed
bicycle/pedestrian volumes to assess any potential benefits (such as reduction in the number of
driveway crossings) and issues (such as sight distance issues or potential for conflicts with
motorists).

>

Transit Analysis – The impact of the proposed plan on existing TART bus stops will be reviewed.

LSC will first provide an administrative draft document for internal review. If necessary, LSC will
meet with County staff to review and discuss their findings. After addressing a single round of
comments, a public draft document will be prepared. Once the environmental review process is
complete, LSC will prepare a final document that reflects all comments.
D. 30% Design Plans: Based on direction provided by the Preferred Alternative Memorandum Cardno
will develop the Project Design to the 30% completion level. Plans will contain the following sheets:
>
>
>
>
>

Title Sheet
Notes and Legend
Sheet Index
Required Easements and Acquisitions
Demolition Plan

>
>
>
>
>

Site Plan
Preliminary Grading Plan
BMP Plan
Representative Cross Sections
Representative Details

The 30% design will be developed to the level necessary for environmental review of the project.
Project impacts and disturbances will be clearly identified. Cardno will describe the quantity, size,
extent, and material for each improvement. General grading, showing key grades at tie-in locations,
high points, low points, grade breaks, and descriptive slopes will be indicated. BMPs will be sized
based on TRPA requirements and located based on project hydrology and drainage area. Although
regional BMPs for the area were constructed as part of the Tahoe City Downtown Project, Cardno
assumes that additional localized pre-treatment BMPs, conveyance, and possibly additional
treatment will be required. Cross-sections and special details will be provided in areas where the
additional detail will be beneficial to the Project and environmental review. Additionally, standard
details will be provided for the primary improvements (i.e. drainage inlets, SD Pipe, etc.).
Cardno will develop a preliminary cost estimate for the project. Cardno will attach a contingency to
the cost estimate to account for changes to the improvements as the design progresses through
future phases and minor market effects on material pricing.
Cardno will deliver the 30% Design and Cost Estimate for the County to review. Cardno will
incorporate comments received from the County into the Project design. Cardno will additionally
provide a written response to County comments in table format that describes how the comments
were incorporated into the plan and any modifications that were made.
E. Full Design Plans: The County and Cardno agree that, if needed and agreed upon by the parties, the Scope
and Budget may be expanded to include delivery of full design plans.
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Task 3 – Administrative Draft and Final Environmental Documents
Based on Cardno’s (Brian McRae) communications with Placer County it is prudent that we outline a
process for the CEQA, NEPA and TRPA environmental clearance process that can work jointly and
efficiently together. We propose to perform the necessary field studies, database searches and tribal
notifications followed by the development of a CEQA Initial Study Checklist, TRPA Initial Environmental
Checklist (IEC) and a Caltrans Preliminary Environmental Study (PES). These efforts will assist the
County in determining the level of environmental documentation required for the Project. We believe
that the project area’s existing development, which covers close to 100% of the project area, can be
adequately evaluated in this manner. These checklists serve as the tool to confirm whether the project
can be addressed through a CEQA Categorical Exemption, adequately analyzed with a negative
declaration or requires a mitigated negative declaration including and Mitigation and Monitoring Plan to
reduce any potential environmental effects to a less than significant level.
At this point, Cardno is assuming that the project will require a CEQA Negative Declaration and TRPA
IEC. Our budget for the project assumes this as well. Cardno will develop the Draft CEQA Negative
Declaration and TRPA IEC in compliance with industry standards and the requirements of the County
and TRPA. Cardno will respond to comments from the County and the public and issue Public Draft and
Final document accordingly. Cardno assumes that the County will provide public notifications and make
submittal to the clearinghouse as required.
With the completion of the field studies, we can make adjustments to project design in order for the
project to “self mitigate” giving the project the potential to de-escalate to a CEQA Categorical Exemption
(CatEx). Although a CatEx is not typically in line with the level of documentation required for permitting
by the TRPA when SEZs are present, having the complete palette of initial studies provides the
additional level of documentation required without having to do those studies at a later date and
potentially learn something later in the process that would affect the Project design. If it turns out, after
conducting the initial studies that a CatEx can be completed instead of a Negative Declaration, we
estimate that will save the project approximately $12,000.
With the project funding including federal funding through STBG funds, administered through Caltrans,
Cardno will complete NEPA documentation for the project. This documentation will be performed
through the development of a Caltrans PES. The Caltrans PES will use the information gathered as
part of the CEQA and TRPA efforts, and packaged in the standard Caltrans PES. We anticipate that
the level of environmental review will a NEPA Categorical Exclusion, which will be determined by
Caltrans. Based on coordination with the County we assume that there are no identified hazardous
sites in the area, and therefore no Phase 1 Environmental Site Assessment, airborne deposited lead
study, or Initial Site Assessment will not be required.
A. Field Studies:
In order to complete the biological setting and resource impact analysis, we will conduct
reconnaissance-level habitat surveys to document the existing conditions, followed by wildlife
surveys, special-status plant surveys, and noxious weed surveys. These surveys are necessary for
compliance with existing federal, state and regional resource protection programs and will be
detailed as resource avoidance and protection measures. We anticipate that no formal wetland
delineation and/or assessment will be required based on the existing conditions in the anticipated
project improvement areas. However, as part of the field efforts, we will review the project area for
potential wetlands (vegetation assessment will be performed and assumed that wetland vegetation
will not be present). If wetlands are determined to be potentially present, we will coordinate with the
County on the development of a wetland determination/delineation (not included in this
scope/budget).
Special-status plant surveys will address habitat composition as well as the most recent California
Natural Diversity Database (CNDDB) occurrence records. If the habitat reconnaissance survey
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indicates habitat for sensitive species is present, both early- and late-blooming period surveys may
be needed. The Cardno team will determine if early- and late-blooming period surveys are required
(surveys not included in scope/budget).
Noxious weed surveys are required to identify and recommend treatments on infestations of weed
species and will be done simultaneously with the special-status plant surveys.
Preconstruction wildlife surveys will address potential occurrence of special-status species. A
Cardno team biologist will conduct willow flycatcher (Empidonax traillii) and northern goshawk
(Accipiter gentilis) nesting habitat surveys. Should suitable willow flycatcher nesting habitat be found
in the project area, then the required protocol-level surveys will be necessary (not included in
scope/budget).
Reconnaissance-level surveys will also be conducted for a broader list of species tracked by the
CNDDB. If reconnaissance surveys show that habitat for any of these species is present, protocol
surveys may be required (dependent on coordination with USFS, US Fish and Wildlife Service
[USFWS], California Department of Fish and Wildlife [CDFW] and/or Caltrans). Some protocol
surveys have specific timing requirements and may extend over multiple seasons.
>

The Cardno team can perform the necessary reconnaissance surveys, determine where
protocol surveys are required, and conduct the necessary protocol-level surveys. These efforts
are not included in the scope/budget.

The sub-task will include the development of a brief memorandum summarizing the field efforts for
inclusion as an appendix to the environmental document.
B. Cultural / Tribal:
>

Cardno archaeologists will complete a cultural resources inventory of the project area. This will
include contacting the Native American Heritage Commission requesting a search of the Sacred
Lands File and a list of appropriate Native American representatives and tribal organizations.
Archival research will additionally include a records search conducted through the North Central
Information Center (NCIC)

>

Cardno archaeologists will perform a pedestrian survey of the project area. The survey will be
supervised by an archaeologist meeting the Secretary of the Interior’s qualifications.

>

Cardno will develop a CEQA/TRPA-compliant cultural resources inventory and evaluation report.
This report will conform to California Office of Historic Preservation guidelines and will include
California Register of Historical Resources/National Register of Historic Places listing
recommendations for each prehistoric or historic-era resource documented within or immediately
adjacent to the project area.

>

Tribal Consultation will include a Native American community outreach under Senate Bill (SB)
18 and notification of local tribes under Assembly Bill (AB) 52.

C. Prepare Initial Study Checklist / TRPA IEC
To facilitate the determination of the level of document necessary for the environmental review,
Cardno is proposing to perform the necessary field and cultural efforts (Sub-Task 3A and 3B
above), followed by the completion of a CEQA Initial Study Checklist and TRPA IEC. Cardno will
develop drafts of both checklists and provide them to the County for review, comment and
discussion. Upon concurrence between Cardno and the County on the checklists, these will be
provided to the TRPA for review, coordination and concurrence.
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Upon completion and concurrence on the checklists, the level of documentation (CE, ND or MND)
will be known and agreed to by all parties. The checklists, and all efforts completed as part of this
scope will support the environmental document to be developed, and avoid performing preliminary
efforts assuming an inappropriate level of documentation.
The above scope of work is provided based on information provided in the County’s Request for
Proposal (RFP) package and additional coordination with Placer County. Cardno understands that
survey and basemapping will be provided. Previously completed public workshop information and
materials will also be provided. Although the RFP indicated that a CEQA Categorical Exemption would
be required, subsequent conversations with County staff and Cardno research into TRPA requirements
relating to the presence of SEZ in the project area revealed that a joint ND or MND with a TRPA EIC
may be appropriate for the project and overall more efficient for the project delivery. Based on the
uncertainty of the level of documentation, Cardno is proposing to perform the necessary preliminary
efforts and determine the appropriate level of documentation as part of this preliminary effort. Once this
has been determined, Cardno will provide a scope and budget to formalize the document.
All deliverables will include electronic copies in Microsoft Word (.doc) and /or Adobe (.pdf) formats.
Supporting electronic files of other software used will be provided as required. AutoCAD and GIS files
will be provided formatted in AutoCAD Civil 3D 2019, on the same coordinate system as project base
maps.
Again, Cardno is extremely excited at the opportunity to work with Placer County again and provide our
best effort in delivering to the County a highly successful project that the public will enjoy and the
County will be rewarded with more manageable traffic and pedestrian circulation in this community hub.
Please do not hesitate to contact Brian McRae if you have any questions regarding the content or intent
of this proposal. We are anxious to perform on this project and meet and exceed the County’s goals and
expectations. Thank you for this opportunity.
Sincerely,

Brian McRae, PE, QSD/P
Senior Consultant
for Cardno
Direct Line: 775.339.3325
Email: brian.mcrae@cardno.com

Stephen Peck, PE, PMP, CPSWQ,
QSD/P
Principal
for Cardno
Phone: 775.339.3321
Email: Stephen.peck@cardno.com

T:\BD\Proposals\2020 proposals\Placer County - Tahoe City Downtown Access\Tahoe City Downtown Access (R2 03-11-2020).docx

263

www.cardno.com

Kochhar Roberts, Malini
Administrative Support
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$

$ 115

4

4

$

1,540

4

8

8

$

4,080

2

4

6
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0%
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0

$
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$
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TOTALS

Browning, Lori A.
Senior Project Coordinator

$ 220

Labor Contingency

Marks, Brian S.
Senior Project Scientist 1

$ 120

TOTAL UNIT COSTS

West, Crystal
Senior Consultant 2

$ 105

MARKUP ON
UNIT COSTS

Hochrein, Michelle
Senior Staff Scientist

$ 120

Database Search

Archer, Carey C.
Staff Scientist

$ 165

Mileage

Sterle, Kelley
Senior Staff Scientist

$ 195

TOTAL REIMBURSABLE
EXPENSES (w/markup)

Greene, Melanie
Senior Project Scientist 1

$ 120

Unit Costs
TOTAL
SUBCONSULTANTS
& AFFILIATES (w/markup)

Shade, Coleen L.
Senior Consultant 1

$ 220

Design Workshop
Incorporated

Johnson, Parker D.
Senior Staff Engineer

$ 250

Total Cardno Labor

McRae, Brian
Senior Consultant 2

Hourly Billing Rate, Markup, or Unit Cost:

Peck, Stephen
Principal

Tahoe City Downtown Access
Improvements

LSC Transpoartation
Consultants

Subconsultants/Affiliates
(at cost)

Cardno Staff

0%
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a. Project Kickoff Meeting
b. Project Meetings

4

c. Project Coordination
d. Project Management
Subtotal - Phase Task

12
0

0

0

0

0

12

0

$

2,165

$

-

$

-

100

$

- $

$

2,165

$

-

500

$

-

$

288

58 $
$

$

880

$

-

$

-

$

-

$

-

$

$

2,400

$

-

$

-

$

-

$

-

$

$

8,900

$

2,165

$

-

$

-

$

345

$

$

-

$

-

$

-

$

-

$

$

5,050

$

-

$

-

$

-

$

0

0

12

12

8

2

4

$

5,150

4

4

4

$

2,020

$

2,165 $

-

$

2,650 $

2,400

600

0

$
$
- $
- $
- $

1,598
6,533
880
2,400
11,410

$
$
- $
- $
- $

5,150
7,070
24,805
23,480
60,505

$
$
$
$
$
$

7,860
8,870
4,280
17,100
12,120
21,010

122,145

-

-

Task 2 - Design Developement
a. Preferred Alternative Memorandum
b. Public Outreach Support

2

c. Traffic Study
d. 30% Design Plans and Cost Estimate

4

20

80

6

38

92

12
2

8

0

a. Field Studies

4

8

16

b. Cultural / Tribal

4

Subtotal - Phase Task

12

0

0

0

12

30

0

0

$

440

$

$

16,260

$

$

23,870

$

$
$

24,365

-

-

$

24,365

$

-

$

-

$

-

$

3,700

$

7,220

$

-

$

-

$

-

$

6,100

$

36,635

$

-

0

$

-

$

-

$

7,860

$

-

$

-

$

-

$

-

$

-

8,370

$

-

$

-

500

$

-

$

500

$

-

3,520 $
30,535

$

0

Task 3 - Adminstartive and Final Environmental Documents

2

32

8

8

d. Draft, Public, and Final Negative Declaration

2

4

8

8

80

e. Caltrans PES

2

4

8

4

40

0

10

16

28

136

16

0

60

12

30

0

0

16

68

108

30

156

16

12

60

12

30

12

0

c. Initial Study Checklist / TRPA IEC

Subtotal - Phase Task

Total Hours or Amounts
Communication Fee
TOTAL PROJECT COST

8
20

$

4,280

$

-

$

-

$

-

$

-

$

-

$

17,100

$

-

$

-

$

-

$

-

$

-

$

12,120

$

-

$

-

$

-

$

-

$

-

$

37,610

$

-

$

-

0

500

$

-

$

500

$

-

6,100 $

38,800

$
$

-

600

500

$

- $

845 $

-

$

38,800

$

-

$

845 $

- $

520.0
$

82,500

$

- $

$ 32,700 $

-

264

265

266

267

268

269

270

271

272

273

274

