MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Honorable Board of Supervisors

DATE: June 23, 2020

FROM:

Todd Leopold, County Executive Officer
By: Jane Christenson, Assistant County Executive Officer

SUBJECT:

Proposed County and Non-County Uses of Coronavirus Aid, Relief, & Economic
Security (CARES) Act Funding

ACTION REQUESTED
1. Authorize the County Executive Office to use federal CARES funding for County eligible
expenses due to Covid-19.
2. Provide direction for administration and guidelines for use of federal CARES funding for
a Covid-19 relief grant program for small business and non-profit organizations
BACKGROUND
On March 27, 2020, the federal CARES Act was signed into law. One aspect of the CARES Act
established the Coronavirus Relief Fund (CRF) with a $150 billion appropriation to all states and
jurisdictions over 500,000 in population. Under the CARES Act, the CRF is to be used to
reimburse states, territories, tribal and local governments for specified Coronavirus/Covid-19related expenses. While larger CA counties began receiving this funding in late April, counties
with a population of less than 500,000 population will receive their funding via the State budget
process, with Placer County due to receive its estimated $40 million in CARES funding.
In anticipation of this funding, County departments have estimated their Covid-19 related
expenses, consistent with the eligible expenses outlined by the U.S. Treasury, which
administers the program (https://home.treasury.gov/system/files/136/Coronavirus-Relief-FundGuidance-for-State-Territorial-Local-and-Tribal-Governments.pdf). These expenses cover a
broad spectrum of County service expenses, totaling an estimated $32 million, for costs
incurred from March 1, 2020 through December 30, 2020. These costs include the following
eligible CARES Act expenditures:
•
•
•
•
•
•
•
•
•
•

Employee time for Covid response
HHS needs for homeless care, telemedicine, medical supplies & materials
Laptops/phones to facilitate telework/seamless remote delivery of County services
Additional employee sick leave for Families First leave
Voter Service Center costs/other preparations for all-mail elections, per State order
Accela/Ask Placer/CDRA enhancements for online permitting
Building remodel to facilitate video arraignment capabilities
Large format equipment for signage for Countywide offices
Emergency Operations Center (EOC) improvements
Non-County CAREs funding administration
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•
•
•

Increased costs for office reconfigurations/disinfection services for County
buildings/facilities
Network security enhancements
Personal protective equipment (PPE) supplies

Beyond County eligible expenses, the Board of Supervisors expressed interest in potentially
using some of its CARES funding to assist small businesses and non-profits with their Covid-19
related needs at the special May 26 meeting. Based on this direction, County staff followed up
with the sixteen California counties that have received their CRF allotment, researching those
who proposed a similar non-County Covid assistance program, including Fresno, Kern, Orange,
San Diego and Ventura counties. While many details are works in progress at this writing, staff
conferred with Ventura County, whose primary economic sectors are comparable to Placer
County’s in the areas of healthcare, services, and tourism – all industries significantly impacted
by the Covid-related economic downturn.
U.S. Treasury Department guidance allows uses of CRF funds for “necessary expenditures”
such as direct costs to address medical/public health needs and secondary costs such as
providing economic support to those businesses negatively impacted by the Covid-19 public
health emergency.
Predicated on the Ventura County example, staff proposes a non-County grant program for
small businesses and non-profits with the remaining CARES funding, estimated at $8 million.
Elements of this program include the following:
•

Grant funding for eligible Covid expenses, consistent with U.S. Treasury guidance

•

Defined metrics for need to inform allocation structure and implementation

•

Program administration in partnership with knowledgeable third parties with longstanding
experience in the areas of small business/non-profit public outreach, community
networks and grant expertise. Similar to Ventura, this will help Placer County disburse
funding at a lower cost, contracting out costs to administer grants, distribute awards and
coordinate any requisite funding follow-up activities, including federal reporting on the
use of funds

•

Grant awards estimated in the $10,000 range to allow for a broader distribution of
CARES resources where needed

•

Pending community interest, potential use of a lottery system for grant awards

•

Consideration of future rounds of funding should additional federal resources be made
available
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Preliminary discussions have begun with potential third-party administrators including the Sierra
Small Business Council, the Placer Community Foundation and the Tahoe/Truckee Community
Foundation. Further details will be developed as more is learned on the scope of small
business/non-profit funding needs in our Placer County communities, research which will inform
the scope and parameters of our proposed grant program. Once determined, staff will report
back to the BOS for review/approval of any agreements required to implement this grant
assistance program.
FISCAL IMPACT
There is no fiscal impact from the proposed action as any expenses with administering the
proposed non-County grant assistance program are an eligible expense to be covered by
CARES funding.
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