MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Honorable Board of Supervisors

DATE:

June 23, 2020

FROM:

Todd Leopold, County Executive Officer
By: Emily Setzer, Senior Management Analyst

SUBJECT:

Annual Contract Renewals for the North Tahoe Business Association and the
Tahoe City Downtown Association

ACTION REQUESTED
Approve annual contract renewals for the North Tahoe Business Association (NTBA) and the
Tahoe City Downtown Association (TCDA) to support economic development in North Lake
Tahoe by implementing the Main Street program.
BACKGROUND
Main Street Program Implementation
The County Executive Office in North Lake Tahoe works in partnership with Placer County
Economic Development Division and community groups to provide economic development and
business development services in eastern Placer County. To that end, the County contracts
annually with the TCDA and NTBA (business associations) to implement the Main Street
program by focusing on four key strategies:
o
o
o
o

Economic Vitality
Community Design
Promotion of downtown and commercial districts
Community leadership

The business associations have developed a customized approach to ensure each strategy
addresses the unique qualities and needs of their respective North Lake Tahoe communities.
Programs include special event development and promotion, small business support, and
participation in development and redevelopment efforts. In addition, TCDA’s Business Advocacy
Committee and NTBA’s Economic Vitality Committee have actively worked with county staff and
the business community to gather information and community input on how to best support
businesses in North Lake Tahoe. The business associations also promote small business
consulting and business development workshops provided by Placer County Economic
Development and coordinated with the North Lake Tahoe Chamber of Commerce and the
Sierra Small Business Development Center.
COVID-19 Impacts
The attached contracts include continuation of the Main Street program and updates in
response to COVID-19 impacts. During the COVID-19 pandemic, the business associations
have worked closely with Placer County, the Sierra Small Business Development Center, and
the North Lake Tahoe Resort Association/Chamber to support the business community. COVID19 has impacted the ability of the business associations to plan and implement tourism-related
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events as usual. As such, these contracts have been revised to reflect additional work to
support businesses during this pandemic. That additional work includes the following:
o
o
o
o

Business outreach
Reopening assistance
Coordination with agency and business partners
Adjustments to event planning for Summer 2020

Budget Amendments
While fireworks for the 4th of July 2020 have been canceled due to the COVID-19 pandemic, it is
likely they will resume in 2021. As event sponsors, the business associations will need to
implement Placer County’s newly created best management practices, which will incur
additional expenses. The business associations will identify additional costs associated with
these new requirements closer to summer 2021. County staff will return to your Board with a
budget amendment to reflect these additional expenses.
Additionally, the business association are not able to plan for or host their regular events for the
foreseeable future due to the pandemic, and as such are not able to bring in their regular eventrelated sponsorships and revenue. Staff plan to bring forward amendments to these contracts
with an expanded scope if funds become available during this contract year.
The contracts are performance based and require invoices and progress reports before
payments are processed. Prepayments are included to cover July 2020 additional costs
incurred over summer 2020. The business associations have reviewed and approved the
attached contracts.
FISCAL IMPACT
Due to the COVID-19 work, the business association contracts have been increased from
$85,000 to $100,000 for FY 20-21. They are funded with Transient Occupancy Tax funds from
the Tahoe Tourism and Promotions budget.
ATTACHMENTS
Attachment A – North Tahoe Business Association 20-21 Contract
Attachment B– Tahoe City Downtown Association 20-21 Contract
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Administering Agency:

Placer County, County Executive Office

Contract No.:

________________________________

ECONOMIC DEVELOPMENT SERVICES AGREEMENT FOR BUSINESS
COMMUNITY DEVELOPMENT AND PROMOTIONAL SERVICES
IN THE NORTH LAKE TAHOE AREA FOR FY 2020-21
WHEREAS, the County Executive Office wishes to encourage and support the North Tahoe
Business Association in its efforts to implement the Main Street Program in Carnelian Bay, Tahoe
Vista and Kings Beach; and
WHEREAS, sufficient funds have been budgeted by the County to fund the services contract; and
WHEREAS, this Agreement is made and entered into, as of July 1, 2020 and will commence per
the terms as outlined below, by and between the COUNTY OF PLACER, (“County”) and the
NORTH TAHOE BUSINESS ASSOCIATION (“NTBA”), a nonprofit corporation, who agree as
follows:
I.

SERVICES. Subject to the terms and conditions set forth in this agreement, NTBA shall
provide the services described in Exhibit A, Scope of Work. NTBA shall provide said
services at the time, place, and in the manner specified in Exhibit A. Through this contract,
the NTBA provides the County with benefits addressed in Exhibit C.

II.

PAYMENT. County shall pay NTBA for services rendered pursuant to this agreement
at the time and in the amount set forth in Exhibit D. The payment specified in Exhibit D
shall be the only payments made to NTBA for services rendered pursuant to this
Agreement. NTBA shall submit all billings for said services to County in the manner
specified in Exhibit D and this agreement. Evaluations of invoices shall be consistent with
the criteria establish in this Agreement and associated Exhibits. The amount of the
contract shall not exceed One-Hundred Thousand ($100,000).

III.

GENERAL PROVISIONS.
The General Provisions set forth in Exhibit E are an integral
part of this agreement. Any inconsistency between said General Provisions and any other
term or condition of this agreement shall be controlled by the term or condition of this
agreement insofar as they are inconsistent.

IV.

EXHIBITS.
All exhibits referred to herein are attached hereto and by this reference
incorporated herein.

V.

INVOICING PACKAGE. The NTBA shall submit monthly invoices (furthermore referred
to as “invoices”) to address the tasks listed in Exhibit A. These invoices shall be evaluated
by the following set of criteria:
Inclusion of monthly report consistent with tasks and metrics identified in Exhibit A
Submission of invoice per schedule and required backup as defined in Exhibit B
Contract Compliance Summary Matrix as defined in Exhibit F
Profit/Loss by class monthly financial report including expenses for each focus area
and/or event

1.
2.
3.
4.

1949

VI.

TIME FOR PERFORMANCE. Failure of NTBA to perform all services in a timely manner
shall constitute a material breach of this agreement.

VII.

RECORDS. NTBA shall maintain at all times complete and detailed records with regard
to work performance under this agreement in a form acceptable to the County, according
to generally accepted accounting and internal control principles, and County shall have
the right to inspect such records at any reasonable time. Notwithstanding any other terms
of this agreement, no payments shall be made to NTBA until the County is satisfied that
work of such value has been rendered by the NTBA pursuant to this agreement.

VIII.

EFFECTIVE PERIOD. This agreement shall be effective for the period of 12 months
commencing July 1, 2020 and ending June 30, 2021 unless canceled by either party
pursuant to the cancellation provisions herein. Renewal for any term will require a written
amendment to this Agreement, signed by an authorized representative(s) of each party.
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Exhibit A
North Tahoe Business Association Scope of Work
Scope of Work Overview
Tasks identified in the scope of work cover the NTBA District (Kings Beach, Carnelian Bay, and
Tahoe Vista) and address three focus areas of the Main Street approach as defined and outlined
in NTBA’s 5-Year Strategic Plan, including:
1. Economic & Community Vitality
Purpose / Objectives
o Advocate for business sustainability, expansion, recruitment & infrastructure
o Serve business community as an information provider
o Support and connect businesses to each other and to information and resources that
strengthen businesses and the community
o Covid-19 public health education and business recovery
2. Events, Promotions, & Marketing (Pending public health restrictions)
Purpose / Objectives
o Attract visitors and residents to District to improve economic vitality
o Build awareness of District and NTBA-produced events
o Promote attributes with in-marketing advertising and marketing including social media
o Publicize and engage people in positive ways: on relevant local issues/topics impacting
economic and social well-being
3. Community Design
Purpose / Objective
o Improve and visually enhance the District from an aesthetic and cleanliness perspective
to attract visitors and promote a unique sense of place
The NTBA will focus on the tasks outlined below. These tasks implement the Main Street
approach to support business and economic development in North Lake Tahoe. Tasks are
organized by focus area. Cost to complete each task are also included.
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Focus Area 1: Economic & Community Vitality
Task 1.1 – Participate in public meetings, provide feedback, and disseminate information to
constituents about issues or projects affecting business and economic vitality within NTBA’s
district
Overview
The NTBA will attend public meetings, provide input and comments, and disseminate information
to constituents to educate and elicit engagement, and gather and provide feedback when
requested and appropriate (consistent with NTBA’s Advocacy Policy) in regard to issues affecting
economic and community vitality, including but not limited to:
● Successor Agency properties in Kings Beach and the Kings Beach Center
● Transportation, including TART Summer Park ‘n Ride, Kings Beach crosswalk pilot program,
Transportation Demand Management, Kings Beach Western Approach
● Proposed new or increased taxes/assessments, including the potential Tourism Business
Improvement District
● County-provided Benefit Assessment District services such as snow removal, trash pickup
and streetscape maintenance
● Bikeshare program
● Achievable housing planning, programs, and projects
Implementation
NTBA will be participatory and responsive in meetings and processes, and disseminate
information to NTBA constituents through its marketing channels, Economic Vitality committee,
Board meetings, and communications with local businesses. NTBA will also gather member
feedback through surveys and submit comments on behalf of its Board of Directors including
member survey results to the North Lake Tahoe County Executive Office, consistent with the
NTBA Advocacy Policy.
Reporting/Measurement
NTBA will submit monthly reports detailing activities and findings.
Task 1.2 – Support business development and growth by providing and promoting resources
to current and future business owners in NTBA District
Overview
To stabilize and build resiliency in the business community, the NTBA will collaborate with
Placer County, the Sierra Business Council, and the North Lake Tahoe Chamber of Commerce to
promote business seminars, business consulting services, and other resources that may be
available through the Placer County Business Resource Center and North Lake Tahoe Chamber.
Implementation
The NTBA will promote seminars, business consulting opportunities, and other business support
initiatives through the NTBA e-Newsletter, social media, and online calendar and website blog
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posts. NTBA will attend Business Association & Chamber Collaborative (BACC) meetings, and
through the BACC, NTBA will provide input related to seminar dates, times, locations, speakers
and topics. An NTBA representative will attend the seminars.
Reporting
The NTBA will summarize NTBA’s involvement and accomplishments in the BACC and small
business support in the monthly report.
Task 1.3 – Implement economic vitality and business attraction strategies within the Kings
Beach Commercial Area
Overview
The NTBA and Placer County will collaboratively implement strategies to attract businesses to
Kings Beach. If successful, these strategies may be applied to other communities in eastern
Placer County.
Implementation
The strategies will consist of the following action steps in partnership with Placer County:
1. Identify vacant commercial space, work with commercial brokers and landowners to
compile information on vacancies and provide data to LOIS/County, and market commercial
vacancies through NTBA’s channels
2. Outreach to business and community members, and visitors, to identify gaps in business
types, and
3. Identify, explore, and collaborate with Placer County to implement steps to attract new
business (such as but not limited to: providing input and assisting with public outreach on
strategies, including reduced parking requirements, alternatives to frontage requirements,
promoting County-led economic development incentive programs, etc.).
Reporting/Measurement
The initiative will begin in Summer 2020 and implementation progress will be included in
monthly progress reports.
Task 1.4 – Support targeted professional development training aimed to equip business
association leaders with the tools they need to lead results-oriented community revitalization
Overview
To support redevelopment of the North Lake Tahoe town centers, the NTBA will participate in
educational opportunities that provide the tools and strategies needed to lead results-oriented
revitalization efforts in downtown communities.
Implementation
NTBA will attend conferences, seminars, or classes or workshops that support the Main Street
America program, focus on community development, and identify best practices and new ideas
for downtown communities.
Reporting
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The NTBA will summarize in the monthly report NTBA’s participation in educational
opportunities and describe how the skills learned will be applied in their ongoing work.
Task 1.5 – Assist the business community with Covid-19 public health education and business
recovery
Overview
The NTBA will assist the business community with Covid-19 public health education and
business recovery. NTBA and Placer County staff will review, discuss, and update this list on a
quarterly basis as needed.
•
•

•
•

Update NTBA website with Covid-19 guidance and resources for businesses and the
community
Work with community partners such as the Sierra Small Business Development Center,
the North Lake Tahoe Chamber/Resort Association, and the Tahoe City Downtown
Association to promote and organize educational opportunities for businesses to grow
their online presence and create flexible business models
Identify and promote private and/or federal, state, local funding opportunities for small
businesses
Promote responsible tourism

Reporting/Measurement
NTBA to include activities in monthly reports.
Focus Area 2: Events, Promotions & Marketing
Task 2.1 – Develop and execute summer and winter in-market marketing plans and annual
media plan (public health restrictions allowing)
Overview
NTBA will promote NTBA’s district including its events, attractions and businesses to support
the district’s economy and enhance visitors’ experience. The marketing and media plans will
outline strategies in support of these efforts. NTBA will also collaborate on in-market marketing
campaigns by participating on NLTRA’s In-Market Tourism Development Committee.
Implementation
NTBA shall develop and execute summer and winter marketing plan and an annual media
schedule consistent with strategic plan goals.
Reporting/Measurements
Progress toward performance goals will be included in marketing plans in monthly reports: the
Winter Marketing Plan will be submitted in the October monthly report, the Summer Marketing
Plan will be submitted in the March monthly report, and the Annual Media Plan will be
submitted in the May monthly report.
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Task 2.2 – Produce and market community events to attract visitors and support economic
vitality
Overview
In response to Covid-19 restrictions and pending public health restrictions, the NTBA will
identify ways to host virtual events and/or limit density to events after reopening to maintain
visitor connection to North Lake Tahoe until unrestricted events are once again allowed.
Pending relaxation of public health restrictions, the NTBA will develop and produce community
events to achieve the following:
● Drive visitation,
● Enhance visitor experience,
● Provide networking opportunities for members, and
● Support business.
NTBA will develop and produce the following community events, in chronological order:
1.
2.
3.
4.

Music on the Beach 5-week concerts series, Fridays, June 26- Aug. 28 2020
July 3rd Fireworks & Beach Party (canceled for 2020 but anticipated for 2021)
Passport to Dining, Thursday, November 5, 2020
Kings Beach Snowfest Parade, Saturday, March 6, 2021

Timeline/Implementation
NTBA will ensure deadlines are met and all tasks are complete. Event planning will take place
on a monthly basis.
Reporting/Measurements
● Submit work plan to North Lake Tahoe County Executive Office for each event minimum of
60 days prior to event date, in the monthly report
● Provide updates in monthly reports, including high-level results, such as estimated/ticketed
attendance of each event and net surplus or loss of each event, within 60 days of event end
date
Focus Area 3: Community Design
Task 3.1 – Develop and/or coordinate programs that enhance physical and visual assets in
downtown areas within NTBA’s District to attract visitors, enhance visitor experience, and
support community vibrancy
Overview
The NTBA will work with partner organizations and volunteers to support programs and
projects that enhance physical and visual assets in downtown areas. Strategies will include the
following:
● Kings Beach Streetlight Banner program,
● Phase II of the Kings Beach roofline lighting program,
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● Clean Team programs that encourage businesses to assist with trash pickup within the
commercial core,
● Provide feedback to Placer County regarding services funded by the Kings Beach Benefit
Assessment District
● Collaborate with community and agency partners to identify opportunities to increase
public art throughout the district
Implementation
Streetlight Banner Program – The NTBA will manage third-party requests for event streetlight
banners and work with vendor to install and remove according to NTBA’s specifications. The
NTBA will advertise the program by issuing two press releases annually, one in the spring and
one in the fall, and communicate with its members about the opportunity. Thirty-nine
streetlight banners will be on display throughout the contract period. The NTBA will continue
implementing the Kings Beach roofline lighting program.
Main Street Litter Free Program – The NTBA will continue the program by communicating with
and providing recognition to existing participants through window decals and online and social
media exposure. By June 30, 2021 a minimum of four additional participants will be confirmed,
bringing the total to 38 participants.
NTBA will host and organize two “Clean Up Days” on Saturday, September 26, 2020 and
Saturday, June 5, 2021 consistent with community design focus area objectives.
Reporting/Measurement
Progress reports and event results will be provided in monthly reports.
Task 3.2– NTBA involvement in potential new Kings Beach Benefit Assessment District
Should an additional benefit assessment district be determined necessary to supplement the
existing services, service levels, and area of service in Kings Beach, NTBA would assist in tasks
such as determining assessment district boundaries and scope of services, and in disseminating
information to property/business owners. At that time, an amendment to this scope and
contract would be prepared to describe this task in detail.
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Exhibit B
Reporting Requirements
Monthly Reports
NTBA will submit monthly reports to County on first business day of each month, organized by
task and outlining metrics accomplished for the tasks NTBA completed in the prior month. In
case due to unforeseen circumstances there is a delay in submitting the report, NTBA will notify
the County and submit the report by the fifth business day of the month.
Semi-Annual Placer County – NTBA Meetings
By December 1, 2020 County and NTBA will set a mutually agreed upon date, time (2 hours)
and online venue/location for a meeting in February or March of 2021. The purpose of the
meeting is to collaborate on what tasks worked well, what should be revised going forward, and
what possible new tasks should be added for the next contract year as well as relevant County
& NTBA updates. Beginning four weeks prior to the meeting, County and NTBA will compile the
meeting agenda. Placer County will distribute agenda to invited County representatives and
NTBA to its Board.
Annual NTBA presentation to the Placer County Board of Supervisors
By February 15, 2021, County and NTBA will set a mutually agreed upon presentation date prior
to May 10 to highlight NTBA’s past year’s accomplishments and future fiscal year’s plans. Two
weeks prior to the presentation date, NTBA to submit PowerPoint presentation to County.
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Exhibit C
Membership and Sponsorship Benefits
Through this contract, NTBA provides to Placer County with the following member and event
sponsorship benefits valued at $3,200
Elite Member benefits:
● NTBA Online Business Directory listing including 60-word description, logo, contact info and
URL link
● Opportunity to submit unlimited events and articles
● Opportunity to submit unlimited blog posts
● Ability to Utilize Expanded Marketing Benefits for a fee
● Up to 2 complimentary email broadcasts to NTBA database following NTBA’s policy and
reservation/submission guidelines
● Collateral Distribution at NTBA Information Counter
● Color Logo and URL link on NTBA website home page
● Color Logo and URL link on ~90% of NTBA website page sidebars
● Color Logo on footer of all e-Newsletters and member standalone email broadcasts
● Verbal recognition as Elite member at all NTBA-produced events
Value: $1,000
Music on the Beach 2020 sponsor benefits:
1. Color logo on:
a. The bottom of 3’ x 10’ banner at the at the Coon Street roundabout; displayed (mid
June – end August)
b. Bottom of posters (150 distributed throughout North Lake Tahoe a Truckee starting
early June)
c. Handbills (3,000 distributed at local retailers and restaurants throughout North Lake
Tahoe and Truckee starting early June)
d. Print advertisements in various regional publications
e. Logo and URL link on dedicated NTBA event webpage; live year-round
f. NTBA’s online event calendar listings (9)
2. Listed on:
a. Two vertical banners displayed at each concert (9) on each side of stage
b. As sponsor in NTBA press release(s) about event
Value: $700
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Clean Up Days 2020, 2021 sponsor benefits:
1. Color logo included on:
a. All event marketing collateral and print advertising
b. Marketing and/or event banners to be displayed at the venue
2. Listed as a sponsor in NTBA press release(s) about event
Value: $500
Passport to Dining 2020 sponsor benefits:
1. Color logo included on all event marketing collateral and print advertising
1. Verbal recognition as a sponsor a minimum of three (3) times
Value: $500
Kings Beach Snowfest Parade 2021 sponsor benefits:
1. Prominent color logo on:
a. Sponsor Thank You banner carried in the parade and at announcing area
b. Event flyer
2. Listed as a Sponsor on two vertical banners at the announcing area
3. Complimentary parade entry fee
4. At least two (2) mentions/recognition by emcee from parade announcing stand
Value: $500
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Exhibit D
Payment Schedule
All payments require an invoice to the County Executive Office. An invoice will be provided on
the first of each month for the prior month by NTBA to the County Executive Office. The NTBA
shall submit monthly invoices to include the following backup:
1. Invoice with each task and cost specified
2. Profit/Loss by class monthly financial report including expenses for each focus area and
event
3. Report with status of each task and categorized as defined in Exhibit F
Direct Payment
Payment to the NTBA will be made by direct wire transfer payment. Direct payment shall be
made for ongoing monthly expenses for work defined in Exhibit A.
Payment
Number
1
2
3
4
5
6
7
8
9
10
11
12
13

Invoice Received

Payment Due Date

Prepayment(1)
Aug. 1, 2020
Sept. 1, 2020
Oct. 1, 2020
Nov. 1, 2020
Dec. 1, 2020
Jan. 1, 2021
Feb. 1, 2021
Mar. 1, 2021
April 1, 2021
May 1, 2021
June 1, 2021
June 15, 2021(2)

July 2, 2020
Aug. 18, 2020
Sep. 18, 2020
Oct. 18, 2020
Nov.18, 2020
Dec. 18, 2020
Jan. 18, 2021
Feb.18, 2021
Mar. 18, 2021
April 18, 2021
May 18, 2021
June 18, 2021
June 30, 2021

Payment to the
NTBA
$25,000
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per Invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per Invoice
Per invoice

(1) One prepayment will be made on July 1, 2020 based on projected expenses in the
first quarter of FY 2020-2021.
(2) An invoice for June 2021 expenses will be provided on June 15, 2021 and paid on
June 30, 2021 if approved by the County Executive Office.
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Other Payment
Payment for special event expenses as outlined in Task #8 (Exhibit A) shall be made by check 30
days after an invoice is received by the County Executive Office. This may include the following
expenses:
o Fireworks-related expenses (for 2021): Submit 3rd of July BMP receipts and expense to
the county for reimbursement. This reimbursement is in addition to the total 2020-2021
contract amount. Valid expenses include all subcontractors, vendors, and supplies
related to meeting the standards of the Placer County Fireworks Permit and BMP
requirements.
o Event vendor contracts
o Facility rental
o Rental equipment
o Food and/or other event supplies
Invoices for these expenditures will be provided to the County Executive Office as expense is
incurred by the NTBA. Staff labor may be included in direct payment invoices as outlined above.
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Exhibit E
General Provisions
1. Independent Contractor. At all times during the term of this Agreement, employees of
NTBA shall be independent contractors and at no time shall employees of the NTBA be
employees of the County. County shall have no right to control NTBA’s performance
hereunder except only insofar as is necessary to assure that the County receives
acceptable services from NTBA pursuant to this Agreement. County shall not have the
right to control the means by which NTBA accomplished services rendered pursuant to
this Agreement, and shall therefore, not be responsible for willful or negligent acts of
NTBA.
2. Licenses, Permits, Etc. NTBA represents and warrants to County that it has all licenses,
permits, qualifications, and approvals of whatsoever nature, which are legally required
for NTBA to practice its profession. NTBA represents and warrants to County that NTBA
shall, at its sole cost and expense, obtain and keep in effect at all times during the term
of this Agreement, any licenses, permits, and approvals which are legally required for
NTBA to practice its profession at the time the services are performed.
3. Time. NTBA shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary for the satisfactory performance of NTBA’s
obligations pursuant to this Agreement. Neither party shall be considered in default of
this Agreement to the extent performance is prevented or delayed by any cause,
present or future, which is beyond the reasonable control of the party failing to timely
perform.
4. Hold Harmless and Indemnification Agreement. The NTBA hereby agrees to protect,
defend, indemnify, and hold County free and harmless from any and all losses, claims,
liens, demands, and causes of action of every kind and character including, but not
limited to, the amounts of judgments, penalties, interest, court costs, legal fees, and all
other expenses incurred by County arising in favor of any party, including claims, liens,
debts, personal injuries, death, or damages to property (including employees or
property of the County) and without limitation by enumeration, all other claims or
demands of every character occurring or in any way incident to, in connection with or
arising directly or indirectly out of, the contract or agreement. NTBA agrees to
investigate, handle, respond to, provide defense for, and defend any such claims,
demand, or suit at the sole expense of the NTBA. NTBA also agrees to bear all other
costs and expenses related thereto, even if the claim or claims alleged are groundless,
false, or fraudulent. This provision is not intended to create any cause of action in favor
of any third party against NTBA or the County or to enlarge in any way the NTBA’S
liability but is intended solely to provide for indemnification of County from liability for
damages or injuries to third persons or property arising from NTBA’S performance
pursuant to this contract or agreement.
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As used above, the term County means Placer County or its officers, agents, employees,
and volunteers.
5. Insurance: NTBA shall file with County concurrently herewith a Certificate of Insurance,
in companies acceptable to County, with a Best’s Rating of no less than A-:VII showing.
A.

Worker’s Compensation and Employer Liability Insurance. Worker’s
Compensation Insurance shall be provided as required by any applicable law or
regulation. Employer’s liability insurance shall be provided in amounts not less
than one million dollars ($1,000,000) each accident for bodily injury by accident,
one million dollars ($1,000,000) policy limit for bodily injury by disease, and one
million dollars ($1,000,000) each employee for bodily injury by disease.
If there is an exposure of injury to NTBA’S employees under the U.S.
Longshoremen’s and Harbor Worker’s Compensation Act, the Jones Act, or
under laws, regulations, or statutes applicable to maritime employees, coverage
shall be included for such injuries or claims.
Each Worker’s Compensation policy shall be endorsed with the following specific
language:
Cancellation Notice – “This policy shall not be changed without first giving thirty
(30) days prior written notice and ten (10) days prior written notice of
cancellation for non-payment of premium to the County of Placer”.
Waiver of Subrogation – The workers’ compensation policy shall be endorsed to
state that the workers’ compensation carrier waives its right of subrogation
against the County, its officers, directors, officials, employees, agents or
volunteers, which might arise by reason of payment under such policy in
connection with performance under this agreement by the NTBA.
CONTRACTOR shall require all SUBCONTRACTORS to maintain adequate
Workers’ Compensation insurance. Certificates of Workers’ Compensation shall
be filed forthwith with the County upon demand.

B.

General Liability Insurance.
(1). Comprehensive General Liability or Commercial General Liability
insurance covering all operations by or on behalf of NTBA, providing
insurance for bodily injury liability and property damage liability for the limits
of liability indicated below and including coverage for:
a. Contractual liability insuring the obligations assumed by NTBA in this
Agreement.
(2). One of the following forms is required:
a. Comprehensive General Liability;
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b. Commercial General Liability (Occurrence); or
c. Commercial General Liability (Claims Made)
(3). If NTBA carries a Comprehensive General Liability policy, the limits of
liability shall not be less than a Combined Single Limit for bodily injury,
property damage, and Personal Injury Liability of:
→One million dollars ($1,000,000) each occurrence
→Two million dollars ($2,000,000) aggregate
(4). If NTBA carries a Commercial General Liability (Occurrence) policy:
a. The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single
limit for bodily injury and property damage)
→One million dollars ($1,000,000) for Products-Completed
Operations
→Two million dollars ($2,000,000) General Aggregate
b. If the policy does not have an endorsement providing that the General
Aggregate Limit applies separately, or if defense costs are included in
the aggregate limits, then the required aggregate limits shall be two
million dollars ($2,000,000).
(5). Special Claims Made Policy Form Provisions:
NTBA shall not provide a Commercial General Liability (Claims Made)
policy without the express prior written consent of COUNTY, which
consent, if given, shall be subject to the following conditions:
(6). The limits of liability shall not be less than:
a. →One million dollars ($1,000,000) each occurrence (combined single
limit for bodily injury and property damage)
→One million dollars ($1,000,000) aggregate for Products Completed
Operations
→Two million dollars ($2,000,000) General Aggregate
b. The insurance coverage provided by NTBA shall contain language
providing coverage up to one (1) year following the completion of the
contract in order to provide insurance coverage for the hold harmless
provisions herein if the policy is a claims-made policy.
Conformity of Coverages – If more than one policy is used to meet the required
coverages, such as a separate umbrella policy, such policies shall be consistent
with all other applicable policies used to meet these minimum requirements. For
example, all policies shall be Occurrence Liability policies or all shall be Claims
Made Liability policies, if approved by the County as noted above. In no cases
shall the types of polices be different.
C.

Endorsements. Each Comprehensive or Commercial General Liability policy shall
be endorsed with the following specific language:
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(1). “The County of Placer, its officers, agents, employees, and volunteers are
to be covered as insured for all liability arising out of the operations by or
on behalf of the named insured in the performance of this Agreement.”
(2). “The insurance provided by the NTBA, including any excess liability or
umbrella form coverage, is primary coverage to the County of Placer with
respect to any insurance or self-insurance programs maintained by the
County of Placer and no insurance held or owned by the County of Placer
shall be called upon to contribute to a loss.”
(3). “This policy shall not be changed without first giving thirty (30) days prior
written notice and ten (10) days prior written notice of cancellation for
non-payment of premium to the County of Placer”
D.

Automobile Liability Insurance. Automobile Liability insurance covering bodily
injury and property damage in an amount no less than one million dollars
($1,000,000) combined single limit for each occurrence.
Covered vehicles shall include owned, non-owned, and hired
automobiles/trucks.

E.

Additional Requirements.
Premium Payments – The insurance companies shall have no recourse against
the County and funding agencies, its officers and employees or any of them for
payment of any premiums or assessments under any policy issued by a mutual
insurance company.
Policy Deductibles – The NTBA shall be responsible for all deductibles in all of the
NTBA’s insurance policies. The maximum amount of allowable deductible for
insurance coverage required herein shall be $25,000.
CONSULTANT’s Obligations – NTBA’s indemnity and other obligations shall not
be limited by the foregoing insurance requirements and shall survive the
expiration of this agreement.
Verification of Coverage – NTBA shall furnish the County with original certificates
and amendatory endorsements or copies of the applicable policy language
effecting coverage required by this clause. All certificates and endorsements are
to be received and approved by the County before work commences. However,
failure to obtain the required documents prior to the work beginning shall not
waive the NTBA’s obligation to provide them. The County reserves the right to
require complete, certified copies of all required insurance policies, including
endorsements required by these specifications, at any time.
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Material Breach – Failure of the NTBA to maintain the insurance required by this
agreement, or to comply with any of the requirements of this section, shall
constitute a material breach of the entire agreement.
6. Consultant Not Agent. Except as County may specify in writing, NTBA shall have no
authority, express or implied, to act on behalf of County in any capacity as an agent.
NTBA shall not have authority, express or implied, pursuant to this Agreement to bind
County to any contractual obligation whatsoever.
7. Assignment Prohibited. NTBA may not assign any right or obligation pursuant to this
Agreement. Any attempted or purported assignment of any right or obligation pursuant
to this Agreement shall be void and of no legal effect.
8. Standard of Performance. NTBA shall perform all services required pursuant to this
Agreement in the manner and according to the standards observed by a competent
practitioner of the profession in which NTBA is engaged. All products of whatsoever
nature which NTBA delivers to County pursuant to this Agreement shall be prepared in a
workmanlike manner and shall conform to the standards or quality normally observed
by a person practicing in NTBA’s profession. A violation of the standard of performance
described in this paragraph shall constitute a material breach of the agreement.
9. Designated Representative. Jennifer Merchant, Deputy County Executive Officer, is the
representative of the County and will administer this Agreement for the County. NTBA’s
Executive Director is the authorized representative for the NTBA and will administer this
Agreement for the NTBA. Changes in designated representatives shall occur only by
advance written notice to the other party.
10. Notice and Correspondence.
A) Notice and correspondence to County regarding this contract should be delivered
to:
Emily Setzer
County Executive Office – North Lake Tahoe
775 N Lake Blvd. Suite 202
Tahoe City, CA 96145
B)

Notice and correspondence to NTBA should be delivered to:
Alyssa Reilly
NTBA Executive Director
North Tahoe Business Association
P.O. Box 1023
Kings Beach, California96143
Phone: (530) 546-9000
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11.

Termination. Either party shall have the right to terminate this Agreement upon thirty
(30) days’ notice by giving notice in writing of such termination to the other party.
Additionally, if a Tourism Business Improvement District is approved and accumulates
sufficient funds to replace this contract, this contract may be canceled by either party
with 30 days notice. In the event County gives notice of termination, NTBA shall
immediately cease rendering service upon receipt of such written notice, and the
following shall apply:
A)

B)
C)

NTBA shall deliver copies of all writings prepared by it pursuant to this
Agreement. The term “writings” shall be construed to mean and include:
handwriting, typewriting, printing, photocopies, photographing, computer disks
and every other means of recording upon any tangible things, and form of
communication or representation, including letters, words, picture, sounds, or
symbols, or combinations thereof.
County shall have full ownership and control of all such writings or other
communications delivered by NTBA pursuant to this Agreement.
County shall pay NTBA the reasonable value of services rendered by NTBA to the
date of termination pursuant to this Agreement not to exceed the amount
documented by NTBA and approved by County as work accomplished to date;
provided, however, that in no event shall the County be liable for lost profits
which might have been made by NTBA had NTBA completed the services
required by this Agreement. In this regard, NTBA shall furnish to the County
such financial information as in the judgment of the County is necessary to
determine the reasonable value of the services rendered by NTBA. In the event
of a dispute as to the reasonable value of the services rendered by NTBA, the
decision of the County shall be final.
Acceptance of payment described in this paragraph shall constitute a complete
accord and satisfaction as between the parties. The foregoing is cumulative and
does not affect any right or remedy, which County may have in law or equity.

12.

Ownership of Information. All professional and technical information developed
under this Agreement and all work sheets, reports, and related data shall become the
property of County and NTBA agrees to deliver reproducible copies of such documents
to County on completion of the services hereunder.
NTBA, by signing this agreement, disclaims any copyright in the information published
or produced in conjunction with this project.

13.

Taxation of Possessory Interests. NTBA understands that this agreement may create a
taxable possessory interest and that this paragraph provides NTBA the statement of
notification required by Revenue and Taxation Code Section 107.6.
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14.

Waiver. One or more waivers by one party of any major or minor breach or default of
any provision term, condition, or covenant of this Agreement shall not operate as a
waiver of any subsequent breach or default by the other party.

15.

Entirety of Agreement. This Agreement contains the entire agreement of County and
NTBA with respect to the subject matter hereof, and no other agreement, statement or
promise made by any party, or to any employee, offer or agent of any party which is not
contained in this Agreement shall be binding or valid.

16.

Governing Law. This Agreement is executed and intended to be performed in the State
of California, and the laws of California shall govern its interpretation and effect. Venue
for any litigation arising from this agreement shall be the Superior Court for the County
of Placer.

17.

Interest of NTBA. NTBA covenants that it presently has no interest and shall not acquire
any interest, direct, or indirect, which would conflict in any manner or degree with the
performance of its services hereunder. NTBA further covenants that in the performance
of this Agreement no person having any such interest shall be employed.

18.

Amendment. This Agreement may be amended at any time upon the mutual written
agreement of the parties.
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Exhibit F – Contract Compliance Summary Matrix
Description

Jul.

Aug.

Sep.

Oct.

Nov. Dec.

Jan.

Feb. Mar.

Apr.

May

Jun.

Focus Area A – Economic & Community Vitality
Task 1.1 – Participate in public meetings, provide
feedback, and disseminate information to constituents
about issues or projects affecting business and
economic vitality within NTBA’s district
Task 1.2 – Support business development and growth
by providing and promoting resources to current and
future business owners in NTBA District
Task 1.3 – Develop and implement an economic vitality
and business attraction initiative within the Kings
Beach Commercial Core
Task 1.4 – Support targeted professional development
training aimed to equip business association leaders
with the tools they need to lead results-oriented
community revitalization
Task 1.5 - Assist the business community with Covid-19
public health education and business recovery
Focus Area B – Events, Promotions, & Marketing
Task 2.1 – Develop and execute summer and winter inmarket marketing plans and annual media plan
Task 2.2 – Produce and market community events to
attract visitors, build community awareness and
support economic vitality
Focus Area C – Community Design
Task 3.1 - Develop and/or coordinate programs that
enhance physical and visual assets in downtown areas
within NTBA’s District to attract visitors, enhance
visitor experience, and support community vibrancy
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Task 3.2 - NTBA involvement in potential new Benefit
Assessment District
Status Legend:
D = Defer
S = Start
P = Progress C = Complete
All items noted as “Start”, “Progress”, & “Complete” must have the associated invoice with
associated labor and other expenses
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Administering Agency:

Placer County, County Executive Office

Contract No.:
ECONOMIC DEVELOPMENT SERVICES AGREEMENT FOR BUSINESS
COMMUNITY DEVELOPMENT AND PROMOTIONAL SERVICES
IN THE NORTH LAKE TAHOE AREA FOR FY 2020-21
WHEREAS, the County Executive Office wishes to encourage and support the Tahoe City
Downtown Association in its effort to implement a Main Street Program in the Tahoe City/North
Lake Tahoe areas; and
WHEREAS, sufficient funds have been budgeted by the County to fund the services contract;
and
WHEREAS, this Agreement is made and entered into, as of July 1, 2020, and will commence
per the terms as outlined below, by and between the COUNTY OF PLACER, (“County”) and the
TAHOE CITY DOWNTOWN ASSOCIATION (“TCDA”), a nonprofit corporation, who agree as
follows:
I.

SERVICES. Subject to the terms and conditions set forth in this agreement, TCDA shall
provide the services described in Exhibit A, Scope of Work. TCDA shall provide said
services at the time, place, and in the manner specified in Exhibit A.

II.

PAYMENT. County shall pay TCDA for services rendered pursuant to this agreement at
the time and in the amount set forth in Exhibit D. The payment specified in Exhibit D
shall be the only payments made to TCDA for services rendered pursuant to this
Agreement. TCDA shall submit all billings for said services to County in the manner
specified in Exhibit D and this agreement. Evaluations of invoices shall be consistent with
the criteria established in this Agreement and associated Exhibits. The amount of the
contract shall not exceed One-Hundred Thousand ($100,000).

III.

GENERAL PROVISIONS. The General Provisions set forth in Exhibit E are an integral
part of this agreement. Any inconsistency between said General Provisions and any other
term or condition of this agreement shall be controlled by the term or condition of this
agreement insofar as they are inconsistent.

IV.

EXHIBITS. All exhibits referred to herein are attached hereto and by this reference
incorporated herein.

V.

INVOICING PACKAGE. The TCDA shall submit monthly invoices (hereon referred to as
“invoices”) to address the tasks listed in Exhibit A. These invoices shall be evaluated by
the following set of criteria:
1. Inclusion of monthly report consistent with tasks and metrics identified in Exhibit A
2. Submission of invoice per schedule and required backup as defined in Exhibit B
3. Contract Compliance Summary Matrix as defined in Exhibit F
4. Profit/Loss monthly financial report including expenses for each focus area and/or task
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VI.

RECORDS. TCDA shall maintain at all times complete and detailed records with regard to
work performance under this agreement in a form acceptable to the County, according to
generally accepted accounting and internal control principles, and County shall have the
right to inspect such records at any reasonable time. Notwithstanding any other terms of
this agreement, no payments shall be made to TCDA until the County is satisfied that
work of such value has been rendered by the TCDA pursuant to this agreement.

VII.

EFFECTIVE PERIOD. This agreement shall be effective for the period of 12 months
commencing July 1, 2020 and ending June 30, 2021 unless canceled by either party
pursuant to the cancellation provisions herein. Renewal for any term will require a written
amendment to this Agreement, signed by an authorized representative(s) of each party.

Executed as of the day first above stated:
PLACER COUNTY
By:
Todd Leopold, County Executive Officer

Dated:

TAHOE CITY DOWNTOWN ASSOCIATION

Dated: 2020 06 09

By:
Robb Olson, President

Dated: June 9th, 2020

By:
Kylee Bigelow, Executive Director
APPROVED AS TO FORM:

By:
Placer County Counsel
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Exhibit A
Tahoe City Downtown Association (TCDA) / Scope of Work

Scope of Work
Tasks identified in the scope of work address three focus areas of the Main Street approach as
defined and outlined in the TCDA’s three-year Strategic Plan:
1. Economic & Community Vitality
Purpose / Objectives
o Serve as a catalyst for Economic Vitality and Innovation
o Facilitate and fundraise for Tahoe City beautification projects, flower baskets, and
downtown lighting
o Utilize the Business Advocacy Committee to support existing businesses and encourage
new business in Tahoe City
o Support and connect businesses to each other and to information and resources that
strengthen businesses and the community
o Advocate for business sustainability, expansion, recruitment & infrastructure
2. Events, Promotions & Marketing (Pending public health restrictions)
Purpose / Objectives
o Attract visitors and residents to District to enhance the downtown experience and
support the community
o Build awareness of District and TCDA-produced events
o Promote attributes with in-market advertising and marketing campaigns
o Increase revenue for two events per year, (Tahoe City Food + Wine and Oktoberfest)
o Utilize events to brand Tahoe City as the best place to live, work, play, and visit
3. Community Issues
Purpose / Objectives
o Participate in public meetings and provide feedback to Placer County North Lake Tahoe
Executive Office on behalf of local business community
o Publicize and engage people in positive ways on relevant local issues/topics impacting
economic and social well-being
o Covid-19 public health education and business recovery
The TCDA will focus on the tasks as outlined below. These tasks implement the Main Street
approach to support business and economic development in North Lake Tahoe.
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Focus Area 1: Economic & Community Vitality
Task #1.1- Develop and/or coordinate programs that enhance physical and visual assets in
downtown areas within TCDA’s District to attract visitors and support community vibrancy
Overview
The TCDA will work with partner organizations and community groups to support programs and
projects that enhance physical and visual assets in downtown areas. TCDA will facilitate the
fundraising, installation, and maintenance of the following:
• Tahoe City Flower Baskets,
• Tahoe City Downtown Lights,
• Tahoe City Streetlight Banners, and
• Public art
Implementation
TCDA will engage local businesses on the importance of town-wide beautification projects in
Tahoe City, fundraise for programs through events and sponsorship, and establish fundraising
goals for each program. TCDA will install the flower baskets before the Food & Wine Classic and
maintain them all summer; install downtown lights before Christmas and maintain them until
March; and recognize sponsors on the website and social media. The TCDA will continue to
coordinate design of event banners and coordinate banner installation and removal.
Reporting/Measurement
Progress reports and event results will be provided in monthly reports.
Task #1.2 – Support business development and growth by promoting resources for current
and/or future business owners in TCDA district
Overview
To stabilize and build resiliency in the business community, the TCDA will collaborate with
Placer County, the Sierra Business Council, and North Lake Tahoe Business Association and
Chamber Collaborative (BACC) to promote business seminars, business consulting services, and
other resources that may be available through the Placer County Business Resource Center
and North Lake Tahoe Chamber.
Implementation
TCDA will promote seminars, business consulting opportunities, and other business support
initiatives in the TCDA district through the TCDA newsletter, social media, website posts, and
word of mouth. TCDA will attend BACC meetings, and through the BACC, TCDA will provide input
related to seminar dates, times, locations, speakers and topics, and a TCDA representative will
attend the seminars.
Reporting
The TCDA will summarize TCDA’s involvement and accomplishments in small business support
in the monthly report.
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Task 1.3 – Implement economic vitality and business attraction strategies within the TCDA
district
Overview
The TCDA’s Business Advocacy Committee will collaboratively explore development and
implementation strategies to attract business in the TCDA district. If successful, these strategies
may be applied to other communities in eastern Placer County.
Implementation
The TCDA Business Advocacy Committee would collaborate with the Placer County North Lake
Tahoe Executive Office to explore identification of action steps, such as:
1. Identifying vacant commercial space and working with commercial brokers and landowners
to compile information on vacancies and provide data to LOIS/County, and market
commercial vacancies through TCDA’s channels
2. Outreach to business and community members, and visitors, to identify gaps in business
type, and
3. Identifying and exploring steps to attract new business.
TCDA staff and the TCDA Business Advocacy Committee will coordinate to complete this task.
Reporting/Measurement
The Business Advocacy Committee, in collaboration with Placer County, will explore
development and implementation of this initiative beginning Summer 2020. Program results will
also be included after implementation in monthly progress reports.
Task 1.4 – Support targeted professional development training aimed to equip business
association leaders with the tools they need to lead results-oriented community revitalization
Overview
To support redevelopment of the North Lake Tahoe town centers, the TCDA will participate in
educational opportunities that provide the tools and strategies needed to lead results-oriented
revitalization efforts in downtown communities.
Implementation
TCDA will attend conferences, seminars, or classes or workshops that support the Main Street
America program, focus on community development, and identify best practices and new ideas
for downtown communities.
Reporting
The TCDA will summarize in the monthly report TCDA’s participation in educational
opportunities and describe how the skills learned will be applied in their ongoing work.
Focus Area 2: Events, Promotions, and Marketing
Task #2.1 – Develop and execute in-market marketing plan and annual media plan (public
5
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health restrictions allowing)
Overview
TCDA will promote TCDA’s district, including its events, attractions, and businesses, to support
the district’s economy and enhance visitor experience. The marketing and media plans outline
strategies in support of these efforts. TCDA will also collaborate on in-market marketing
campaigns by participating on NLTRA’s In-Market Tourism Development Committee.
Implementation
TCDA shall execute marketing and media plans consistent with strategic plan goals, and shall
submit the Annual 2021 Marketing and Media plan to the County Executive Office with the
May monthly report.
Reporting/Measurements
TCDA will achieve performance goals included in the marketing and media plan, as described
below:
o Increase monthly Blog Post on www.VisitTahoeCity.com click-through rate by 1% over
the prior fiscal year
o Increase monthly E-Newsletter to Email Database by 2% over the prior fiscal year
o Increase monthly Social Media engagement (likes, comments, shares) by 1% over the
prior fiscal year
Progress will be described in the monthly invoices and submitted on a quarterly basis.
Task #2.2- Develop, market, and implement community events to attract visitors, build
community awareness, and support economic vitality
Overview
In response to Covid-19 restrictions, the TCDA will identify ways to host virtual events and/or
limit density to events after reopening to maintain visitor connection to North Lake Tahoe, until
unrestricted events are once again allowed. Pending relaxation of public health restrictions, the
TCDA will develop and produce community events to achieve the following:
• Drive visitation,
• Enhance visitor experience,
• Provide networking opportunities for members, and
• Support business.
TCDA will develop and produce the following community events, in chronological order:
1. Marquee Events
o Tahoe City Food & Wine Classic & Grab Your Glass (June 19th 2021)
o Concerts at Commons Beach (12 events every Sunday June 21- September 6)
o 4th of July Fireworks (canceled for 2020 but anticipated for 2021)
o Tahoe City Oktoberfest at Commons Beach (September 26, 2020)
2. Community Events
o Tahoe City Cleanup Day (June 5th 2021)
o Tahoe City Solstice Festival (June 14th-June 20th, 2021)
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o
o
o
o
o

Tahoe City Sidewalk Saturdays (Reoccurring Summer 2020/21)
Tahoe City Farmers Markets (Reoccurring Summer 2020/21)
Tahoe City Labor Day Sales (Labor Day 2020)
Tahoe City Holiday Hop/Shop Local Campaign (November 28, 2020-January 2021)
Tahoe City Member & Volunteer Party (January 2021)

Implementation
TCDA will ensure deadlines are met and all tasks are complete. Event planning will take place on
a monthly basis.
Reporting/Measurements
• Submit work plan for Food & Wine Classic and Oktoberfest minimum of 60 days prior to
event date, in the monthly report
• Provide updates in monthly reports, including results, such as estimated/ticketed attendance
of each event and net revenue or loss of each event, within 60 days of event end date
• Submit 4th of July fireworks receipts and expenses to the county for reimbursement
Focus Area 3: Community Issues
Task #3.1 - Participate in public meetings, provide feedback, and disseminate information to
constituents about issues or projects affecting business and economic vitality within TCDA’s
district
Overview
The TCDA will attend public meetings, provide input and comments, and disseminate
information to constituents to educate and elicit engagement, and gather and provide
feedback when requested and appropriate (consistent with its Board of Directors policy) on
initiatives in the TCDA’s district, including but not limited to:
•
•
•
•
•
•
•
•

SR 89 Revitalization Project
Potential Tourism Business Improvement District
Bikeshare program
Tahoe City Firehouse
Achievable housing planning, programs, and projects
North Tahoe Parking Study
Tahoe City Mobility Study
Arts & Culture

TCDA will be participatory and responsive in meetings and processes and disseminate
information to TCDA constituents through TCDA’s marketing channels, Business Advocacy
committee, Board meetings, and communications with local businesses. TCDA will also gather
member feedback as necessary through verbal feedback and surveys and submit comments on
behalf of its Board of Directors, to the County North Lake Tahoe Executive Office, consistent
with TCDA policy.
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Reporting/Measurement
TCDA include activities and findings, as well as the Community Issue Matrix, in monthly
reports.
Task #3.2 – Assist the business community with Covid-19 public health education and business
recovery
Overview
The TCDA will assist the business community with Covid-19 public health education and business
recovery. TCDA and Placer County staff will review, discuss, and update this list on a quarterly
basis as needed.
•
•

•
•

Update TCDA website with Covid-19 guidance and resources for businesses and the
community
Work with community partners such as the Sierra Small Business Development Center,
the North Lake Tahoe Chamber/Resort Association, and the North Tahoe Business
Association to promote and organize educational opportunities for businesses to grow
their online presence and create flexible business models
Identify and promote private and/or federal, state, local funding opportunities for small
businesses
Promote responsible tourism

Reporting/Measurement
TCDA include activities in monthly reports.
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Exhibit B
Reporting Requirements
Monthly Reports
th
TCDA to submit monthly reports to County staff on the 15 of each month, organized by focus area and
outlining the metrics accomplished for the TCDA completed in the prior month.
Semi-Annual Placer County Staff TCDA Meetings
By December 1, 2020 County and TCDA will set dates, times (2 hours) and online venues/locations for
two meetings per year, one in Fall 2020 and one in Spring 2021. Beginning four weeks prior to the
meeting, the County and TCDA will compile the meeting agenda. Placer County will distribute agenda to
its invited representatives and TCDA to its Board.
Annual TCDA presentation to the Placer County Board of Supervisors
th
By February 15 , 2021, County and TCDA will set a mutually agreed upon date prior to May 10 to
highlight TCDA’s past year’s accomplishments and future year’s plans. Two weeks prior to presentation
date, TCDA to submit PowerPoint presentation to County.
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Exhibit C
Membership and Sponsorship Benefits
Through this contract, TCDA provides to Placer County with the following member and event
sponsorship benefits valued at $5,000
Platinum Member benefits:
•
Listing in our online Tahoe City business directory (including a 600-character description and
map)
•
24/7 access to post special offers in our online Tahoe City business directory
•
Monthly e-mail about Tahoe City current news, events, and issues
•
Business seminars and networking opportunities
•
Discounted advertising with local media partners (print, TV, and radio)
•
Blog articles and/or news listing opportunities on our website
•
TCDA event calendar listing
•
Feature on Faces of Tahoe City
•
Participation in Shop Local North Tahoe Truckee Program
•
TCDA Member decal sticker, to display proudly at your business!
•
TCDA Board voting privileges and invitation to annual membership party
•
Event participation and sponsorship opportunities
•
“Member of the Month” feature in our TCDA monthly newsletter
•
Featured “Business of the Month” highlighted on our TCDA website
•
Special TCDA social media postings promoting your business
•
“Business of the Week” opportunity at the Tahoe City Farmers Market
•
Business consulting session ($200 value)
•
Logo and business website link on the HOMEPAGE of VisitTahoeCity.org
•
Verbal recognition at all TCDA signature events
•
Promotional support of your special events through TCDA website and
Facebook/Twitter/Instagram
•
Complimentary dedicated email blast opportunity
Value: $1,000
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Concerts at Commons Beach 2020/2021 sponsor benefits:
1. Color logo on:
a. Bottom of posters (150 distributed throughout North Lake Tahoe a Truckee starting early
June)
b. Handbills (2,000 distributed at local retailers and restaurants throughout North Lake Tahoe
and Truckee starting early June)
c. Print advertisements ran in publications distributed in North Lake Tahoe, South Lake Tahoe
and Truckee
d. Dedicated Concerts at Commons Beach Website – https://concertsatcommonsbeach.com/
e. TCDA’s online event calendar listings (9)
2. Listed on:
a. Sponsor banner to the left of the stage at each concert (12) on each side of stage
b. As sponsor in TCDA press release(s) about event
Value: $1500
Tahoe City Adventure Digital Scavenger Hunt 2020 sponsor benefits:
1. Color logo included on:
a. All event marketing collateral and print advertising
b. Dedicated TCDA event webpage; live year-round and promoted from homepage from Summer to
Fall 2020
c. TCDA’s online event calendar listing
d. Event banners to be displayed at the venue
2. Listed as a sponsor in TCDA press release(s) about event
Value: $500
Oktoberfest 2020 Sponsorship Benefits
1. Color logo included on:
a. Oktoberfest Banners at Event
b. On Oktoberfest Webpage, posters, fliers, and local media ads
c. Email campaigns
Value: $500

Food & Wine Classic 2021 Sponsorship Benefits
1. Logo on:
a. Promotional Bag
b. 8’x3’ banner in downtown Tahoe City
c. Regional Print Advertising
d. Posters
e. Event Tasting Map
f. Food & Wine Classic Website
g. Event Email Campaigns
Value: $1500
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Exhibit D
Payment Schedule
All payments require an invoice to the County Executive Office. An invoice will be provided on the first
of each month for the prior month by TCDA to the County Executive Office. The TCDA shall submit
monthly invoices which should include the following backup:
1. Invoice with services provided and costs to provide those services
2. Profit/Loss monthly financial report including expenses for each focus area and task
3. Report with status of each task and categorized as defined in Exhibit F
Direct Payment
Payment to the TCDA will be made by direct payment and by check. Direct payment shall be made for
ongoing monthly expenses for work defined in Exhibit A.
Payment Number
1
2
3
4
5
6
7
8
9
10
11
12
13

Invoice Received
Prepayment(1)
Aug. 1, 2020
Sept. 1, 2020
Oct. 1, 2020
Nov. 1, 2020
Dec. 1, 2020
Jan. 1, 2020
Feb. 1, 2021
Mar. 1, 2021
April 1, 2021
May 1, 2021
June 1, 2021
June 15, 2021(2)

Payment Due Date
July 27, 2020
Aug. 15, 2020
Sep. 15, 2020
Oct. 15, 2020
Nov. 15, 2020
Dec. 15, 2020
Jan. 15, 2021
Feb. 15, 2021
Mar. 15, 2021
April 15, 2021
May 15, 2021
June 15, 2021
June 30, 2021

Payment to the TCDA
$25,000
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice
Per invoice

(1) One prepayment will be made on July 27, 2020 to minimize cash flow impacts to TCDA. Prepayment
is based on projected expenses in the first quarter of FY 2020-2021.
(2) An invoice for June 2021 expenses will be provided on June 15, 2021 and paid on June 30, 2021
if approved by the County Executive Office.
Other Payment
Payment for special event expenses as outlined in Task #8 (Exhibit A) shall be made by check 30 days
after an invoice is received by the County Executive Office. This may include the following expenses:
o Fireworks-related expenses (for 2021): Submit 4th of July BMP receipts and expense to the county
for reimbursement. This reimbursement is in addition to the total 2020-2021 contract amount.
Valid expenses include all subcontractors, vendors, and supplies related to meeting the
standards of the Placer County Fireworks Permit and BMP requirements.
o Event vendor contracts
o Facility rental
o Rental equipment
o Food and/or other event supplies
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Invoices for these expenditures will be provided to the County Executive Office as expense is incurred by
the TCDA. Staff labor may be included in direct payment invoices as outlined above.
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Exhibit E
General Provisions
1.

Independent Contractor. At all times during the term of this Agreement, employees of TCDA
shall be independent contractors and at no time shall employees of the TCDA be employees of
the County. County shall have no right to control TCDA’s performance hereunder except only
insofar as is necessary to assure that the County receives acceptable services from TCDA
pursuant to this Agreement. County shall not have the right to control the means by which TCDA
accomplished services rendered pursuant to this Agreement, and shall therefore, not be
responsible for willful or negligent acts of TCDA.

2.

Licenses, Permits, Etc. TCDA represents and warrants to County that it has all licenses, permits,
qualifications, and approvals of whatsoever nature, which are legally required for TCDA to
practice its profession. TCDA represents and warrants to County that TCDA shall, at its sole cost
and expense, obtain and keep in effect at all times during the term of this Agreement, any
licenses, permits, and approvals which are legally required for TCDA to practice its profession at
the time the services are performed.

3.

Time. TCDA shall devote such time to the performance of services pursuant to this Agreement
as may be reasonably necessary for the satisfactory performance of TCDA’s obligations pursuant
to this Agreement. Neither party shall be considered in default of this Agreement to the extent
performance is prevented or delayed by any cause, present or future, which is beyond the
reasonable control of the party failing to timely perform.

P.

Hold Harmless and Indemnification Agreement. The
TCDA hereby agrees to protect, defend, indemnify,
and hold County free and harmless from any and all
losses, claims, liens, demands, and causes of action
of every kind and character including, but not
limited to, the amounts of judgments, penalties,
interest, court costs, legal fees, and all other
expenses incurred by County arising in favor of any
party, including claims, liens, debts, personal
injuries, death, or damages to property (including
employees or property of the County) and without
limitation by enumeration, all other claims or
demands of every character occurring or in any way
incident to, in connection with or arising directly or
indirectly out of, the contract or agreement. TCDA
agrees to investigate, handle, respond to, provide
defense for, and defend any such claims, demand,
or suit at the sole expense of the TCDA. TCDA also
agrees to bear all other costs and expenses related
thereto, even if the claim or claims alleged are
groundless, false, or fraudulent. This provision is not
intended to create any cause of action in favor of
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any third party against TCDA or the County or to
enlarge in any way the TCDA’S liability but is
intended solely to provide for indemnification of
County from liability for damages or injuries to third
persons or property arising from TCDA’S
performance pursuant to this contract or
agreement.

As used above, the term County means Placer County or its officers, agents, employees, and
volunteers.
5.

Insurance: TCDA shall file with County concurrently herewith a Certificate of Insurance, in
companies acceptable to County, with a Best’s Rating of no less than A-VII showing.
A.

Worker’s Compensation and Employer Liability Insurance.
Worker’s Compensation
Insurance shall be provided as required by any applicable law or regulation. Employer’s
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liability insurance shall be provided in amounts not less than one million dollars
($1,000,000) each accident for bodily injury by accident, one million dollars ($1,000,000)
policy limit for bodily injury by disease, and one million dollars ($1,000,000) each employee
for bodily injury by disease.
If there is an exposure of injury to TCDA’S employees under the U.S. Longshoremen’s and
Harbor Worker’s Compensation Act, the Jones Act, or under laws, regulations, or statutes
applicable to maritime employees, coverage shall be included for such injuries or claims.
Each Worker’s Compensation policy shall be endorsed with the following specific language:
Cancellation Notice – “This policy shall not be changed without first giving thirty (30) days
prior written notice and ten (10) days prior written notice of cancellation for non-payment
of premium to the County of Placer”.
Waiver of Subrogation – The workers’ compensation policy shall be endorsed to state that
the workers’ compensation carrier waives its right of subrogation against the County, its
officers, directors, officials, employees, agents or volunteers, which might arise by reason
of payment under such policy in connection with performance under this agreement by the
TCDA.
CONTRACTOR shall require all SUBCONTRACTORS to maintain adequate Workers’
Compensation insurance. Certificates of Workers’ Compensation shall be filed forthwith
with the County upon demand.
B.

General Liability Insurance.
(1). Comprehensive General Liability or Commercial General Liability insurance
covering all operations by or on behalf of TCDA, providing insurance for bodily injury
liability and property damage liability for the limits of liability indicated below and
including coverage for:
a. Contractual liability insuring the obligations assumed by TCDA in this
Agreement.
(2). One of the following forms is required:
a. Comprehensive General Liability;
b. Commercial General Liability (Occurrence); or
c. Commercial General Liability (Claims Made)
(3). If TCDA carries a Comprehensive General Liability policy, the limits of liability shall
not be less than a Combined Single Limit for bodily injury, property damage, and
Personal Injury Liability of:
→One million dollars ($1,000,000) each occurrence
→Two million dollars ($2,000,000) aggregate
(4). If TCDA carries a Commercial General Liability (Occurrence) policy:
a. The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single limit for
bodily injury and property damage)
→One million dollars ($1,000,000) for Products-Completed Operations
→Two million dollars ($2,000,000) General Aggregate
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b.If the policy does not have an endorsement providing that the General
Aggregate Limit applies separately, or if defense costs are included in the
aggregate limits, then the required aggregate limits shall be two million dollars
($2,000,000).
(5). Special Claims Made Policy Form Provisions:
TCDA shall not provide a Commercial General Liability (Claims Made) policy
without the express prior written consent of COUNTY, which consent, if given, shall
be subject to the following conditions:
a. The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single limit for
bodily injury and property damage)
→One million dollars ($1,000,000) aggregate for Products Completed
Operations
→Two million dollars ($2,000,000) General Aggregate
b. The insurance coverage provided by TCDA shall contain language providing
coverage up to one (1) year following the completion of the contract in order to
provide insurance coverage for the hold harmless provisions herein if the policy
is a claims-made policy.
Conformity of Coverages – If more than one policy is used to meet the required
coverages, such as a separate umbrella policy, such policies shall be consistent with all
other applicable policies used to meet these minimum requirements. For example, all
policies shall be Occurrence Liability policies or all shall be Claims Made Liability policies,
if approved by the County as noted above. In no cases shall the types of polices be
different.
C.

Endorsements. Each Comprehensive or Commercial General Liability policy shall be
endorsed with the following specific language:
(1). “The County of Placer, its officers, agents, employees, and volunteers are to be
covered as insured for all liability arising out of the operations by or on behalf of
the named insured in the performance of this Agreement.”
(2). “The insurance provided by the TCDA, including any excess liability or umbrella
form coverage, is primary coverage to the County of Placer with respect to any
insurance or self-insurance programs maintained by the County of Placer and no
insurance held or owned by the County of Placer shall be called upon to contribute
to a loss.”
(3). “This policy shall not be changed without first giving thirty (30) days prior written
notice and ten (10) days prior written notice of cancellation for non-payment of
premium to the County of Placer”

D.

Automobile Liability Insurance. Automobile Liability insurance covering bodily injury and
property damage in an amount no less than one million dollars ($1,000,000) combined
single limit for each occurrence.
Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.

E.

Additional Requirements.
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Premium Payments – The insurance companies shall have no recourse against the
County and funding agencies, its officers and employees or any of them for payment of
any premiums or assessments under any policy issued by a mutual insurance company.
Policy Deductibles – The TCDA shall be responsible for all deductibles in all of the
TCDA’s insurance policies. The maximum amount of allowable deductible for insurance
coverage required herein shall be $25,000.
CONSULTANT’s Obligations – TCDA’s indemnity and other obligations shall not be
limited by the foregoing insurance requirements and shall survive the expiration of this
agreement.
Verification of Coverage – TCDA shall furnish the County with original certificates and
amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be received
and approved by the County before work commences. However, failure to obtain the
required documents prior to the work beginning shall not waive the TCDA’s obligation to
provide them. The County reserves the right to require complete, certified copies of all
required insurance policies, including endorsements required by these specifications, at
any time.
Material Breach – Failure of the TCDA to maintain the insurance required by this
agreement, or to comply with any of the requirements of this section, shall constitute a
material breach of the entire agreement.
6.

Consultant Not Agent. Except as County may specify in writing, TCDA shall have no authority,
express or implied, to act on behalf of County in any capacity as an agent. TCDA shall not have
authority, express or implied, pursuant to this Agreement to bind County to any contractual
obligation whatsoever.

7.

Assignment Prohibited. TCDA may not assign any right or obligation pursuant to this Agreement.
Any attempted or purported assignment of any right or obligation pursuant to this Agreement
shall be void and of no legal effect.

8.

Standard of Performance. TCDA shall perform all services required pursuant to this Agreement
in the manner and according to the standards observed by a competent practitioner of the
profession in which TCDA is engaged. All products of whatsoever nature which TCDA delivers to
County pursuant to this Agreement shall be prepared in a workmanlike manner and shall
conform to the standards or quality normally observed by a person practicing in TCDA’s
profession. A violation of the standard of performance described in this paragraph shall
constitute a material breach of the agreement.

9.

Designated Representative. Jennifer Merchant, Deputy County Executive Officer, is the
representative of the County and will administer this Agreement for the County. Kylee
Bigelow, Executive Director is the authorized representative for the TCDA and will administer
this Agreement for the TCDA. Changes in designated representatives shall occur only by
18
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advance written notice to the other party.
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10.

Notice and Correspondence.
A) Notice and correspondence to County regarding this contract should be delivered to:
Emily Setzer
County Executive Office – North Lake Tahoe
775 N Lake Blvd. Suite 202
Tahoe City, CA 96145
B)
Notice and correspondence to TCDA should be delivered to:
Kylee Bigelow, Executive Director
Tahoe City Downtown Association
P.O. Box 6744
Tahoe City, California 96145
Phone: (530) 583-3348 Fax: (530) 583-3098

11.

Termination. Either party shall have the right to terminate this Agreement upon thirty (30)
days notice by giving notice in writing of such termination to the other party. Additionally, if
a Tourism Business Improvement District is approved and accumulates sufficient funds to
replace this contract, this contract may be canceled by either party with 30 days notice. In
the event County gives notice of termination, TCDA shall immediately cease rendering
service upon receipt of such written notice, and the following shall apply:
A)
TCDA shall deliver copies of all writings prepared by it pursuant to this Agreement. The
term “writings” shall be construed to mean and include: handwriting, typewriting,
printing, photocopies, photographing, computer disks and every other means of
recording upon any tangible things, and form of communication or representation,
including letters, words, picture, sounds, or symbols, or combinations thereof.
B)
County shall have full ownership and control of all such writings or other
communications delivered by TCDA pursuant to this Agreement.
C)
County shall pay TCDA the reasonable value of services rendered by TCDA to the date of
termination pursuant to this Agreement not to exceed the amount documented by
TCDA and approved by County as work accomplished to date; provided, however, that
in no event shall the County be liable for lost profits which might have been made by
TCDA had TCDA completed the services required by this Agreement. In this regard, TCDA
shall furnish to the County such financial information as in the judgment of the County is
necessary to determine the reasonable value of the services rendered by TCDA. In the
event of a dispute as to the reasonable value of the services rendered by TCDA, the
decision of the County shall be final.
Acceptance of payment described in this paragraph shall constitute a complete accord
and satisfaction as between the parties. The foregoing is cumulative and does not affect
any right or remedy, which County may have in law or equity.

12.

Ownership of Information.
All professional and technical information developed under this
Agreement and all work sheets, reports, and related data shall become the property of County
and TCDA agrees to deliver reproducible copies of such documents to County on completion of
the services hereunder.
TCDA, by signing this agreement, disclaims any copyright in the information published or
produced in conjunction with this project.
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13.

Taxation of Possessory Interests. TCDA understands that this agreement may create a taxable
possessory interest and that this paragraph provides TCDA the statement of notification
required by Revenue and Taxation Code Section 107.6.

14.

Waiver. One or more waivers by one party of any major or minor breach or default of any
provision term, condition, or covenant of this Agreement shall not operate as a waiver of any
subsequent breach or default by the other party.

15.

Entirety of Agreement. This Agreement contains the entire agreement of County and TCDA with
respect to the subject matter hereof, and no other agreement, statement or promise made by
any party, or to any employee, offer or agent of any party which is not contained in this
Agreement shall be binding or valid.

16.

Governing Law. This Agreement is executed and intended to be performed in the State of
California, and the laws of California shall govern its interpretation and effect. Venue for any
litigation arising from this agreement shall be the Superior Court for the County of Placer.

17.

Interest of TCDA. TCDA covenants that it presently has no interest and shall not acquire any
interest, direct, or indirect, which would conflict in any manner or degree with the performance
of its services hereunder. TCDA further covenants that in the performance of this Agreement no
person having any such interest shall be employed.

18.

Amendment. This Agreement may be amended at any time upon the mutual written agreement
of the parties.
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Exhibit F – Contract Compliance Summary Matrix
Description

Jul

Aug

Sep

Oct.

Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

Jun.

Focus Area 1 – Economic & Community Vitality
Task #1.1- Develop and/or coordinate
programs that enhance physical and
visual assets in downtown areas within
TCDA’s District to attract visitors and
support community vibrancy
Task #1.2 – Support business
development and growth by promoting
resources for current and/or future
business owners in TCDA district
Task 1.3 – Develop and implement an
economic vitality and business attraction
initiative within the TCDA district
Task 1.4 – Support targeted professional
development training aimed to equip
business association leaders with the
tools they need to lead results-oriented
community revitalization
Focus Area 2 – Events, Promotions, and Marketing
Task #2.1 – Develop and execute inmarket marketing plan and annual media
plan
Task #2.2- Develop, market, and
implement community events to attract
visitors, build community awareness, and
support economic vitality
Focus Area 3 – Community Issues
Task #3.1 – Participate in public
meetings, provide feedback, and
disseminate information to constituents
about issues or projects affecting
business and economic vitality within
TCDA’s district
Task #3.2 - Assist the business community
with Covid-19 public health education
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and business recovery
Status Legend:
D = Defer
S = Start
P = Progress
C = Complete
All items noted as “Start”, “Progress”, & “Complete” must have the associated invoice with associated labor and other expenses
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