MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Honorable Board of Supervisors

DATE: July 28, 2020

FROM:

Todd Leopold, County Executive Officer
By: Jane Christenson, Assistant County Executive Officer

SUBJECT:

Proposed County and Non-County Uses of Coronavirus Aid, Relief, & Economic
Security (CARES) Act Funding

ACTION REQUESTED
1. Authorize the County Executive Office to use $32M in federal CARES funding for County
eligible expenses due to Covid-19 and amend the FY 20-21 County budget accordingly
to recognize CARES Act revenue and expenses for disbursements and reimbursements
for both County and Non-County uses.
2. Authorize the expenditure of $8 million of CARES proceeds to fund the grant assistance
program and $400,000 to fund the agreement with Sierra Business Council.
3. Authorize the County Executive Office to execute a professional services agreement not
to exceed $400,000 with the Sierra Business Council to serve as the County’s third-party
administrator of Placer Shares, its CARES Act-funded small business/non-profit grant
assistance program, as described herein, subject to County Counsel and Risk
Management concurrence.
BACKGROUND
On March 27, 2020, the federal CARES Act was signed into law. One aspect of the CARES Act
established the Coronavirus Relief Fund (CRF) with a $150 billion appropriation to all states and
jurisdictions over 500,000 in population. Under the CARES Act, the CRF is to be used to
reimburse states, territories, tribal and local governments for specified Coronavirus/Covid-19related expenses. While larger CA counties began receiving this funding in late April, counties
with a population of less than 500,000 population will receive their funding via the State budget
process, with Placer County due to receive an estimated $40 million in CARES funding in
monthly installments, beginning in late July/early August.
In anticipation of this funding, County departments have estimated their Covid-19 related
expenses, consistent with the eligible expenses outlined by the U.S. Treasury, which
administers the program (https://home.treasury.gov/system/files/136/Coronavirus-Relief-FundGuidance-for-State-Territorial-Local-and-Tribal-Governments.pdf). These expenses cover a
broad spectrum of County service expenses, totaling an estimated $32 million, for costs
incurred from March 1, 2020 through December 30, 2020. Reviewed at its June 23 BOS
meeting, these costs include the following eligible CARES Act expenditures:
•
•

Employee time for Covid response
HHS needs for homeless care, telemedicine, medical supplies & materials
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•
•
•
•
•
•
•
•
•
•

Laptops/phones to facilitate telework/seamless remote delivery of County services
Additional employee sick leave for Families First leave
Voter Service Center costs/other preparations for all-mail elections, per State order
Accela/Ask Placer/CDRA enhancements for online permitting
Building remodel to facilitate video arraignment capabilities
Large format equipment for signage for Countywide offices
Emergency Operations Center (EOC) improvements
Increased costs for reconfigurations/disinfection services for County buildings/facilities
Network security enhancements
County seroprevalence study

Beyond County eligible expenses, the Board of Supervisors also supported using $8M of its
CARES funding to assist small businesses and non-profits with their Covid-19 related
needs. Based on this direction, County staff began to develop grant program materials,
working in concert with knowledgeable parties with longstanding experience in the areas of
small business/non-profit public outreach, community networks and grant expertise. These
materials (appended to the attached consultant services scope of work) include:
•

•
•
•

Data-driven metrics to identify the most-impacted business sectors, as well as the mostimpacted non-profits focused on basic first-order needs, vetted with community
stakeholders
Based on the above, need-based eligibility requirements for priority grant consideration
Industry sectors priority funding matrix
Proposed program timeline and budget

As per the example of other CA counties, Placer County proposes a third-party administrator
to administer the program (review grant applications, determine eligibility, disburse funding
at a lower cost, distribute awards and coordinate any requisite funding follow-up activities,
including federal/state reporting on the use of funds). To this end, staff requests BOS
approval of a sole source consultant services agreement for $400,000 with the Sierra
Business Council (SBC), the scope for which is attached for the BOS’s consideration.
Section 3.5D of County procurement policy allows for the waiver of the competitive process
where it would not produce an advantage to the agency or impractical to observe. As the
BOS is aware, SBC has been a longstanding County partner in the business assistance
arena and is uniquely qualified to serve in this capacity given its experience with and
insights on County business needs.
As proposed, SBC would rely on Placer County’s community foundations (Placer
Community Foundation and Tahoe-Truckee Community Foundation) for the non-profit
segment of the program due to their longstanding partnership role in addressing non-profit
assistance needs. For a proposed contract term of one year (July 2020 – July 2021) to
cover grant program administration and any associated follow-up federal/state reporting, the
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proposed cost is consistent with what other counties have expended for these tasks, with
the breakdown of costs as follows :
•

•

SBC’s costs as the primary program administrator with oversight of the small
business grant program ($7M program with admin costs @ 4% of grant funding or
$300,000, to be funded from County CARES monies), plus the accompanying grant
system design, management, and implementation, as well as grant hotline and
translation services.
Supplemental assistance for the non-profit grant program provided by the Placer and
Tahoe-Truckee Community Foundations ($1M program with admin costs @ 10% of
grant funding or $100,000, to be funded from Placer Shares monies).

Other notable elements of the program include grant awards of either $5,000 (1-9 employees)
or $10,000 (10 or more employees) to allow for a broader distribution of CARES resources
where needed. As proposed, small business grant awards will be decided by lottery once
applicants are determined eligible and prioritized for funding, whereas non-profit awards will be
decided by the community foundations’ review process once applicants are determined eligible
and prioritized for funding. Please note the accompanying grant program timeline is predicated
on BOS approval of the program at its July 28 meeting, with future rounds of funding pending
additional federal funding availability and/or unused County CARES funds identified in the FY
20-21 1st quarter financial report, per the BOS’s June 23 direction.

FISCAL IMPACT
There is no fiscal impact to the County from the proposed action as expenses for administering
the proposed $8M grant assistance program are an eligible expense to be covered by CARES
funding. These expenses include $300,000 in direct costs for the $7M small business grant
program (to be funded from the County’s $32M in CARES monies), as well as the $100,000 for
the $1M non-profit grant program (to be funded by from non-profit grant program CARES
monies).
ATTACHMENTS:
Attachment 1: Sierra Business Council Scope of Work
Attachment 2: Appendix: Non-Profit Grant Scope of Work & Application
Attachment 3: Placer County CARES Act: Grant Distribution Strategy Priority Matrix
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ATTACHMENT 1

CARES Act Funding – Third Party Administrator for Placer Shares
Scope of Work and Timeline
Project Overview and Goals
Third party administrator, Sierra Business Council (SBC) will assist with the non-County
grant program to define eligibility and criteria for grant program, administer application
process, determine grantees and disburse funding. SBC will contract with Foundant to
provide programming support for the grant software and electronic lottery algorithm and
program. SBC will provide oversight of the small business grant program with
supplemental assistance for the non-profit sector from Placer Community Foundation
(PCF) and Tahoe Truckee Community Foundation (TTCF). An attached memo further
describes this relationship. The ultimate goal of the project is to equitably and fairly
distribute CARES Act funds for Covid relief in the amount of $7 million to eligible small
businesses and $1 million to eligible non profits in Placer County. Grants awards will
range from $5,000 to $10,000 depending on the size of the organization. Grantees must
prove need that has arisen from financial hardship imposed by Covid forced closure and
operational mandates.

Scope of Work & Task List
1. Perform due diligence to support best possible operational outcome for
Placer County
a. Interview communities (Counties and third party administrators) where
CARES act grant programs have been administered
b. Identify potential challenges and problems to triage in system design
c. Survey key county stakeholders to validate desired outcomes
d. Conduct research on best practice for lottery selection of business sector
applications including interviews with Ventura County staff and Ventura
County Community Foundation.
2. Determine grant eligibility requirements and criteria
a. Work with Placer county staff to incorporate core priorities related to
economic development and Covid recovery. Priority for grantees will be
given for financial need as determined by step three.
b. SBC will work with PCF and TTCF to determine separate criteria for non
profit sector (see attached memo with details)
c. Determine key stakeholders (“Advisory Group”) and survey for input to
priority matrix.
Baseline eligibility includes the following criteria:
d. Physical Closure of Operations (Length of Time by Days)
e. Anchor Businesses that represent main-street or historic downtown core
business.
f. Businesses that were the last to open in State mandated phases (Phase
3 & 4) AND identified most impacted by advisory group (full service
restaurants, lodging, salons, event management companies, wineries,
breweries, small supply stores and arts venues.
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g. Businesses with highest job loss per EDD that are considered a critical
foundation for Placer Co economy (lodging 71%, retail clothing 60%, full
service restaurants 54%, arts entertainment and recreation 50%)
h. 2019 gross revenues between $25,000 and $2 million.
i. Business is viable and intends to re-open
j. Disclosures of PPP, Rental Assistance, Other Emergency Funds such as
CDBG and community loan funds, etc. ($$$)
k. Unsuccessful at accessing other relief efforts to bolster the business
(qualitative question)
l. Physical address in Placer County and primary business conducted in the
county.
m. Business in good standing with Placer County
n. Complete application and supporting documentation uploaded to the
grant website.
Ineligible Business Types
Ineligible businesses include those specified in the US Small Business Administration 5A
program and include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Businesses with less than $25,000 in gross revenues or more than $2 million in
gross revenues for the 2019 fiscal year;
Any entity NOT in business as of January 1, 2020;
Businesses who have received a Payroll Protection Program (PPP), Economic
Injury Disaster loan (EIDL) or City of Roseville CDBG loan in an amount greater
than $150,000;
Real estate agents and brokers;
Independent vacation home businesses such as Airbnb or VRBO;
Financial businesses primarily engaged in the business of lending, such as
banks, finance companies, and factors (pawn shops, although engaged in
lending, may qualify in some circumstances);
Passive businesses owned by developers and landlords that do not actively use
or occupy the assets acquired or improved with the loan proceeds (except
Eligible Passive Companies under § 120.111);
Life insurance companies;
Businesses located in a foreign country (businesses in the U.S. owned by aliens
may qualify);
Pyramid sale distribution plans and multi-level marketing businesses;
Businesses deriving more than one-third of gross annual revenue from legal
gambling activities;
Businesses engaged in any illegal activity;
Private clubs and businesses which limit the number of memberships for reasons
other than capacity;
Government-owned entities (except for businesses owned or controlled by a
Native American tribe);
Businesses principally engaged in teaching, instructing, counseling or
indoctrinating religion or religious beliefs, whether in a religious or secular setting;
2
Tentative & Preliminary
257

•
•
•

Loan packagers earning more than one third of their gross annual revenue from
packaging SBA loans;
Businesses with an Associate who is incarcerated, on probation, on parole, or
has been indicted for a felony or a crime of moral turpitude;
Businesses in which the Lender or CDC, or any of its Associates owns an equity
interest;

In addition, businesses which:
•
•
•
•

Present live performances of a prurient sexual nature; or
Derive directly or indirectly more than de minimis gross revenue through the sale
of products or services, or the presentation of any depictions or displays, of a
prurient sexual nature;
Businesses primarily engaged in political or lobbying activities; and
Speculative businesses (such as oil wildcatting).

3. Develop industry sector matrix to determine priority of grant recipients
a. Conduct research related to impact on businesses and non profits related
to Covid shutdown including peer reviewed publications and
governmental indices
b. Conduct interviews with key county economic development stakeholders
(“the Advisory Group”) to codify prioritization matrix
c. Work with Placer county staff, PCF and TTCF on prioritization matrix for
funding businesses and non profits. Draft matrix attached
d. Work with PCF and TTCF to determine final criteria for non profits
4. Grant Administration System design and oversight
Work with subcontractor, Foundant, to design IT solution for grant administration
and disbursement NOTE; program design in progress
a. Work with Placer County to design and test informational website
including general information, process description, eligibility criteria,
application links, FAQs
b. Work with Placer County IT staff to design backend solution for data
transfer and security – NOTE: TBD
c. Subcontract to external grant administrator, Foundant for system
software, technical support, data security, website hosting, database
management. (awaiting bid for full service support)
d. Provide input to system design from user perspective
e. Participate in system testing prior to launch
f. Conduct research on best practice for lottery selection of business sector
applications including interviews with Ventura County staff and Ventura
County Community Foundation.
5. Communications and Outreach
a. Survey advisory group and key stakeholders to understand focus areas
for outreach and partners for distribution (chambers, business
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b.
c.
d.
e.
f.
g.

associations, banks, downtown merchant groups, lodging associations,
tourism boards etc)
Design outreach materials for distribution to media partners
Set up and manage social media sites with grant information
Ensure website is up to date and accurate
Conduct direct, targeted outreach to underserved businesses.
Coordinate with PCF and TTCF on outreach strategy and efforts
Participate in county and community town halls to inform public of grant
parameters

6. Application Review, Quality Control and Lottery – Business Sector
a. Design grant application to facilitate effective electronic screening of
ineligible and low priority applicants. Incorporate advanced screening
through online quiz to eliminate ineligible applicants at portal.
b. Applications are initially screened through application software and
delegated to categories delineated in prioritization matrix.
c. Document process for manual individual application review to verify
information, eligibility and priority rating once applications are sorted and
signed off by project manager (estimate 4,000 + applications for entry into
lottery)
d. Determine award allocation for each sector of the priority matrix prior to
lottery. Prorated by need in each category.
e. Document process for independent lottery selection of eligible businesses
in collaboration with external contractor
f. Work with external contractor to test lottery process
g. Ensure security protocols in place for fair and unbiased lottery selection
h. Provide oversight to electronic lottery, work with Foundant to upload
results to applicant database
i. Verify lottery results and perform cross check to application for final
eligibility
7. Application Review – Non Profit Sector
a. PCF and TTCF will administer the grant process for all tax-exempt 501c3
and 501c6 organizations in their respective geographies.
b. See attached memo for detailed process for non-profit sector

8. Validate lottery results and disburse grant funds
a. Work with Placer County to ensure grantees are in good standing with the
County and cities (no outstanding warrants, taxes or fees)
b. Ensure businesses are categorized correctly in priority matrix
c. Ensure W9 tax reporting information accurate
d. Notify grantees of award selection
e. Request voluntary media release
f. Work with Foundant to integrate grant software with SBC Quickbooks to
upload grantee’s information. Process checks and send to recipients
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9. Reporting
a. Provide final report to Placer Co Board of Supervisors including number
of businesses and non profits awarded by sector, geographic distribution,
underserved demographic recipients and success stories as possible.
Timeline
Dates
7/28

Duration

Task Milestone
Board of Supervisors Approves Grant Distribution
Recommendation
Press Release Announcing $ Amounts and Purpose

7/288/25

4 weeks

Grant Portal activation and testing of application process;
lottery design and codification
Distribution Protocol established
Website complete
Grant Portal Live – Applications open

8/25 –
2 weeks
9/7
8/26 –
9/5
9/7
11:59pm
9/8 –
2 weeks
9/22

Conduct least four virtual outreach sessions and “Office
Hours” for technical assistance, Hotline live.
Grant Application Deadline
Business application data scrubbed for accuracy and priority
finalized, lottery conducted

9/239/29

1 week

Lottery results verified and approved

9/8-9/29
9/30
10/3
10/510/13

3 weeks

Non profit application review process
Business Grant Awards announced
Non profit Grant Awards Announced
Business & Non Profit Grant Checks Sent Out (assuming w9
included in application)

1 week

**NOTE: Timeline assumes approval by Board of Supervisors on July 28 with no
changes to requirements or scope of work.
Fees – SBC fees to be finalized after complete bid from Foundant
$400,000 total fees
• $25,000 TTCF (10% of grants, paid from grant funds)
• $75,000 PCF (10% of grants, paid from grant funds)
• $300,000 SBC (5% of grants - includes external contractors for system
management, answering service and auto translator).
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Appendix – Non Profit Scope and Eligibility
Partnership Structure to Distribute Available Funds:
Sierra Business Council (SBC) will be the lead contractor with Placer County and
manage 2 sub-contracts with the Placer Community Foundation (PCF) and Tahoe
Truckee Community Foundation (TTCF). SBC will administer all private or “for-profit”
business grants for the entire Placer County. The Community Foundations will
administer the grant process for all tax-exempt 501c3 and 501c6 or “nonprofit”
organizations in their respective geographies. For PCF they will oversee the “Western
Slope” nonprofits from Dutch Flat, and for TTCF, they will oversee the grants on the
“Eastern Slope” from Soda Springs.
Grant processes will strive to be aligned across the county, but will take into account our
unique geographies and the different business models of nonprofit and for-profit
businesses. For non profits, decisions will be made through a competitive process,
based on needs-based criteria and reviewed by separate committees of representative
community members. For-profit grant applicants will be screened for eligibility and
allocated to the “business needs priority matrix” at which point, grantees will be
determined by lottery.
Non Profit Eligibility Requirements and Demonstration of Need
All eligible nonprofit businesses that operate within Placer County may apply.
Organizations will be prioritized based on need. Priority organizations, safety net and
501c6 are eligible regardless of prior Payroll Protection funding (PPP). Special
consideration will be given to all remaining eligible non profit organizations that did not
receive the PPP funding.
Ineligible Organizations: Churches, Religious Organizations, Private Schools, Parental
Choice, Sports Clubs and Activities, Service Clubs such as Rotary or Kiwanis.
Primary Evaluation Criteria Prioritized on all three Applications
Clearly demonstrated COVID related economic “injury” or hardship projected between
3/1/20 - 12/30/20:
• Loss of personnel (% & # Reduction of FTE staff)
• Loss of fundraising or revenue sources (projected revenue loss % & $)
• Additional expenditures to meet growing community demand (est. $ & %)
• Additional expenditures to change business operations (est. $ & %)
• Loss or diminished offering of specific programs (name of programs lost)
• Estimated loss of volunteer hours (# by hours)
• Disclosure of other relief funds received
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ATTACHMENT 2

Appendix – Non Profit Scope and Application
Re: Placer County CARES Act - Grant Distribution Strategy for Nonprofit
Organizations
Background:
Placer County Board of Supervisors approved CARES Act relief funds to support our
community beyond the direct needs of the County Government. As one of a few counties
across the State that chose to set aside funding to directly support community needs,
they have approached three local organizations to establish criteria and processes to
fairly and transparently distribute those funds into the communities throughout the
region.
The following memo captures our best thinking to approach the distributions for nonprofit
organizations, collaboratively and in partnership on behalf of the County.
Agreements:
• These funds are important for our community businesses, both for-profit and
nonprofit to navigate the financial hardship from COVID-19.
• Nonprofits and for-profits have different business models, sources of funding
available and economic impacts.
• There are different standards and criterias we would use to determine the
nonprofits vs. for-profits needs assessment.
• There is very little aggregate data available to show local-level economic impacts
to our small businesses and nonprofit community. These funds provide us with a
real-time ability to assess the depth of that need and respond accordingly.
Partnership Structure to Distribute Available Funds:
Sierra Business Council (SBC) will be the lead contractor with Placer County and
manage 2 sub-contracts with the Placer Community Foundation (PCF) and Tahoe
Truckee Community Foundation (TTCF). SBC will administer all private or “for-profit”
business grants for the entire Placer County. The Community Foundations will
administer the grant process for all tax-exempt 501c3 and 501c6 or “nonprofit”
organizations in their respective geographies. For PCF they will oversee the “Western
Slope” nonprofits from Dutch Flat, and for TTCF, they will oversee the grants on the
“Eastern Slope” from Soda Springs.
Distribution of Funds:
With an $8 million pool from the CARES Act, SBC will manage $7 million in grants for
private businesses to administer, $750,000 will be provided to PCF and $250,000 for
TTCF for nonprofit grants.
These numbers were determined in two ways:
(1)
For-profit businesses rely on a revenue stream based on their business model. When
their businesses are shut down, they do not have the opportunity to seek funds from
1
Tentative & Preliminary
262

donors or philanthropic sources. In addition, when funds can keep businesses paying
their employees, then there is less of a burden needed for safetynet services
administered by nonprofits. That is how we determined the $6m for for-profit and $2m for
nonprofit split.
(2) To determine the split for nonprofit funds between Eastern and Western parts of the
County, we looked at (a) precedence of prior public fund distributions (such as MHSA
funds) that were based on population; (b) volume of nonprofits that serve each
geography; and (c) community economic impact based on poverty line and primary
economic sector.
Each entity will charge a management fee to administer the grant programs. These
dollars will cover staff time, business infrastructure, volunteer coordination, committee
review process and reporting. For the Community Foundations, this will be 10% of funds
provided. For SBC, it will be a flat fee of $300,000, coming from a separate County
source.
Grants across all three administrators will be a maximum of $10,000. Money will be
distributed by the county by mid-October, funds for the grantees must be distributed by
12/30/20.
Grant processes will strive to be aligned across the county, but will take into account our
unique geographies and the different business models of nonprofit and for-profit
businesses. For non profits, decisions will be made through a competitive process,
based on needs-based criteria and reviewed by separate committees of representative
community members. For-profit grant applicants will be screened for eligibility and
allocated to the “business needs priority matrix” at which point, grantees will be
determined by lottery.
Eligibility Requirements and Demonstration of Need
All eligible for-profit and nonprofit businesses that operate within Placer County may
apply.
Organizations will be prioritized based on need. Priority organizations, safetynet and
501c6 are eligible regardless of prior Payroll Protection funding (PPP). Special
consideration will be given to all remaining eligible non profit organizations that did not
receive the PPP funding.
Ineligible Organizations: Churches, Religious Organizations, Private Schools, Parental
Choice, Sports Clubs and Activities, Service Clubs such as Rotary or Kiwanis.
Grant Applications:
A grant application has been developed for our nonprofit applicants by the Community
Foundations. SBC has created a similar application design for for-profit businesses.
DRAFT nonprofit application is attached.
Interested businesses, both for-profit and nonprofit will be directed to a one-page web
portal that will guide applications through two questions:
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1. What part of Placer County is your primary business (Eastern/Western)?
2. Are you a tax-exempt 501c3 or 501c6?
If they are not a tax exempt organization, they will be directed to SBC landing page for
their application. If they are tax exempt, they will be directed to the appropriate
Community Foundation web application.
Primary Evaluation Criteria Prioritized on all three Applications
Clearly demonstrated COVID related economic “injury” or hardship projected between
3/1/20 - 12/30/20:
• Loss of personnel (% & # Reduction of FTE staff)
• Loss of fundraising or revenue sources (projected revenue loss % & $)
• Additional expenditures to meet growing community demand (est. $ & %)
• Additional expenditures to change business operations (est. $ & %)
• Loss or diminished offering of specific programs (name of programs lost)
• Estimated loss of volunteer hours (# by hours)
• Disclosure of other relief funds received
Nonprofit Program Timeline :
July 15 - All supporting documents signed off and sent to Jane (Scope of Work, Priority
Matrix, Community Foundation Strategy Memo)
July 28 - Board of Supervisors Approves Grant Distribution Recommendation
July 28 - Press Release Announcing $ Amounts and Purpose
August 25 - Grant Portal Live and Applications Open
August 27 at 10 am - Applicant Workshop for Nonprofits
September 7 by 11:59 pm - Grant Application Deadline
October 3 - Nonprofit Grant Awards Announced
October 5-13 - Nonprofit Grant Checks Sent Out Based on Signed Award Agreement
**NOTE: Timeline assumes approval by Board of Supervisors on July 28 with no
changes to requirements or scope of work.

Application
Placer County CARES Act Grant Program for Nonprofits
Background: Per direction of the Placer County Board of Supervisors, Placer/Tahoe
Truckee Community Foundation is utilizing CARES Act re-grant funding to bolster our
nonprofit sector during the COVID pandemic, recognizing that this has been an
unprecedented time of demand for the sector’s services.
All applications submitted before the deadline will be considered for funding based on
the criteria. This is not a first come, first served process, so please take your time and
answer all relevant questions accurately.
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Applications must be submitted using this online form. No paper applications will be
accepted.
An organization is limited to one proposal for this grant program.
Eligible organizations: To apply, nonprofit organizations/ business assistance
organizations must:
1) have a physical Placer address and
2) provide service on the western slope of Placer County (Emigrant Gap to
Roseville)/eastern slope and
3) demonstrate financial hardship as a result of the pandemic.
Priorities are as follows:
Priority 1:
• 501(c)(3) safety-net nonprofits (such as hunger relief, mental health services,
senior care, child-care, housing assistance, family and individual interventions.)
• 501(c)(6) Business Assistance Organizations
Priority 2:
• All other eligible 501(c)(3) nonprofits
Ineligible Organizations: Churches, Religious Organizations, Private Schools, Parental
Choice, Sports Clubs and Activities, Service Clubs such as Rotary or Kiwanis.
Grant amount: Up to $10,000 depending on organization budget size and demonstrated
need
Eligible expenses
Placer/Tahoe-Truckee Community Foundations will award grants for COVID related
needs that align with the goals and funding criteria for this grant program. Eligible
expenses include those costs that are necessary expenditures incurred due to the public
health emergency with respect to COVID-19 between March 13 - December 30, 2020 as
described in section 601(d) of the Social Security Act, as added by section 5001 of the
CARES Act.

Ineligible expenses
Placer/ Tahoe-Truckee Community Foundations will not award grants to and/or for:
• Organizations and programs designed to elect candidates to public office
• Endowment funds and capital campaigns
• Scholarships, fellowships, travel grants, and technical or specialized research
• Government entities
• Religious activities
• Organizations that discriminate on the basis of age, disability, ethnic origin,
gender, sexual orientation, gender identity, race or religion.
** Timeline:
July 28 - Board of Supervisors Approves Grant Distribution Recommendation
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July 28 - Press Release Announcing $ Amounts and Purpose
August 25 - Grant Portal Live and Applications Open
August 27 at 10 am - Applicant Workshop for Nonprofits
September 7 by 11:59 pm - Grant Application Deadline
October 3 - Nonprofit Grant Awards Announced
October 5-13 - Nonprofit Grant Checks Sent Out Based on Signed Award Agreement
**NOTE: Timeline assumes approval by Board of Supervisors on July 28 with no
changes to requirements or scope of work.
Reporting requirements: Awarded 501(c)(3) organizations expending grant funds as
stated in their applications require no further reporting. Awarded 501(c)(6) organizations
must submit a report on how the funds were spent to comply with "expenditure
responsibility" grant requirements within the meaning of section 4945(h) of the Internal
Revenue Code.

Nonprofit Grant Application
Contact Information
1.
Authorized representative name
2
Authorized representative title
3.
Email
Verify email address
4.
Phone number
Organization Information
5.
Organization name (If using fiscal agent, what is the name of receiving
organization)
6.
If using fiscal agent, what is your program name?
7.
Federal EIN number
8.
Organization type: Drop down: (501(c)(3) or 501(c)(6))
9.
Year of founding
10.
PCF: Placer business address/ TTCF: Main address
11.
Counties served
12.
Website
13.
Number of full-time employees on or before February 15, 2020 (during standard
operations, pre-COVID).
14.
Number of part time employees on or before February 15, 2020 (during standard
operations, pre- COVID)
15.
Number of independent contractors on or before February 15, 2020 (during
standard operations, pre- COVID)
16.
Did you have increase your staffing numbers to meet growing demand during the
COVID crisis? By how many FTE?
Organization Description
16.
Mission statement (please limit to one sentence):
17.
What is your main program focus area? Choose one from drop down:
Advocacy
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-

Animal welfare
Arts/Culture
Business assistance
Education
Environment/ Recreation
Safety net
Youth development

18.
Who do you serve? Quantify with a number. If you do not regularly track this
data, please make an estimation:
Served annually
From low income households (One where total gross income is 200% or less of
the established Federal Poverty Line given household size or any member of the
household is participating in qualified public assistance programs.)
Placer County residents served annually as a percentage of total served
Gender: Male Female Transgender Gender neutral Non-binary (Annual # and
percentage served)
Ethnicity: Hispanic origin Non-Hispanic origin (Annual # and percentage
served)
Race: American Indian or Alaskan Native Asian Black Native Hawaiian or
Other Pacific Islander White (Annual # and percentage served)
Age: 17 or younger 18-20 21-29 30-39 40-49 50-59 60 or older (Annual
# and percentage served)
Underserved Population (Defined as any of the following: Disabled; Homeless;
Lesbian, Gay, Bisexual, Transgender (LGBT); Seniors; Veterans; Women &
Girls. (Annual # and percentage served)
Other:
19.
What is your annual budget amount pre-COVID? Drop down:
$100,000 or less (small) $5k
$100,001 or more (large) $10k
Statement of Intent and Impact of COVID
20.
Describe your organization’s hardship that has resulted from COVID-19. Do you
have clearly demonstrated economic “injury” or hardship because of COVID?
21. Specific Required Questions:
• Loss of fundraising or revenue sources (projected revenue loss $)
• Loss of fundraising or revenue sources (projected revenue loss percentage)
• Loss of personnel (# Reduction of full-time equivalent staff)
• Additional expenditures to meet growing community demand (est. $)
• Additional expenditures to meet growing community demand (est. percentage of
your annual expenses)
• Additional expenditures to change business operations (est. $)
• Additional expenditures to change business operations (est. percentage of your
annual expenses)
• Estimated loss of volunteer hours (# by hours)
• Loss or diminished offering of specific programs (name of programs lost)
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Qualifying Expenditures
22. Please provide a brief summary (no more than three sentences) of what you
anticipate to use the granted funds for, if you are awarded funding.
23.
Have you received any Paycheck Protection Program? Yes or no. Please list
amount.
24.

Upload your current operating budget (Budget vs actual)

25.
Upload a completed Form W-9. Link to template here:
https://www.irs.gov/pub/irs-pdf/fw9.pdf
26.

Upload IRS determination letter

27.

Attestation statement: If awarded, grantee agrees that:

ALL funds will be expended by 12/30/2020 as required by the Federal CARES Act.
You consent to receive occasional email communications from the Placer/TahoeTruckee Community Foundation and understand that you may unsubscribe at any time.
*
I verify that I am the authorized representative, business owner(s) and/or executive and
will not apply and/or accept more than one award through this grant program, regardless
of the number of firms owned or worked for. *
I verify that if our business or nonprofit organization is awarded a grant I commit our
intent to use the grant funding only for the purpose of the organization’s continuation, not
for the payoff of expenses as part of a process intended to close out the organization.
I verify that I have an IRS determination letter to indicate 501(c)(3) status and that the
business or nonprofit organization has been in operation in Placer County prior to March
13, 2020.
I acknowledge that I understand that while my nonprofit organization meets the
requirements of this grant program, there is no guarantee of funding.
Certification and Signature
I hereby certify that the information provided in this application is, to the best of my
knowledge, true and correct. I agree, if requested, to provide the Foundation with any
additional information needed to determine my qualifications for this grant. If I become a
grant recipient, and if requested by the Foundation, I agree to furnish reports which can be
used to verify use of grant funds. Also, I give my permission to Placer/ Tahoe Truckee
Community Foundation to release any pertinent information for publicity purposes.
Button: I agree
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Executive Director or Board Chair name in the section below will serve as an electronic
signature and indicate the applicant agrees with the above statement:
Signature of Executive Director or Board Chair
28. Further certification required for 501(c)(6) organizations - Expenditure
Responsibility:
Because your organization is not currently recognized by the Internal Revenue Service
as a public charity as described in sections 501(c)(3) and 509(a)(1) of the Internal
Revenue Code of 1986 as amended (the "Code"), this grant is an "expenditure
responsibility" grant within the meaning of section 4945(h) of the Code. Thus, the
Foundation must (i) see that the grant is spent solely for the purposes for which made;
(ii) obtain full and complete reports from you on how the funds are spent; and (iii) make
full and detailed reports with respect to such expenditures to the Internal Revenue
Service. By accepting this grant, you agree to cooperate fully with the Foundation to
assure that the Foundation is able to satisfy all of the requirements of an "expenditure
responsibility" grant in accordance with section 4945(h) of the Code and the regulations
thereunder.
Button: I agree

Executive Director or Board Chair name in the section below will serve as an electronic
signature and indicate the applicant agrees with the above statement. Please type your
name below:
Signature of Executive Director or Board Chair
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ATTACHMENT 3

Placer County CARES Act –
Grant Distribution Strategy- Priority Matrix
The Placer County Shares grant distribution is intended to prioritize those businesses
with the greatest need. Eligible applications will be categorized for the lottery based on a
prioritization matrix developed from three critical inputs:
1. National economic data indicating business sectors most negatively impacted by
the Covid 19 crisis. Reports cited include; McKinsey & Company “Covid-19’s Effect on Jobs at Small Businesses in the United States” and
Goldman Sachs – “Small Business Relief”
2. California Economic Development Department (EDD) May 2020 unemployment
data indicating that in Placer County, business sectors with unemployment rates
at or above 50% are as follows:
a. Lodging,
b. Retail clothing,
c. Full-service restaurants,
d. Arts entertainment and recreation
3. Input from key Placer County business stakeholders. As of 7/15/20, 28
stakeholders have been contacted for interviews (12 complete). Interviewees
concur that the above listed business sectors are the most heavily impacted. In
addition, they have noted the following considerations for the priority matrix:
a. Personal service operations such as salons, spas, barbershops, fitness
studios, massage and beauty parlors have been particularly impacted and
now face a second shut down.
b. Small, independently owned wholesalers who supply local businesses
have been impacted as online shopping has increased.
c. Bars, wineries and breweries were of concern to some
d. Ensure that only viable businesses who intend to reopen receive funds
e. Majority recommend gross revenue limits of $1 million to $2 million (one
outlier at $10 million
f. Recommendations for two award levels based on size of business (1-9
employees $5,000, 10-50 employees $10,000)
g. Recommendations to consider other assistance received such as PPP or
EIDL loans.
h. Strong requests that 501c6s included (would be in non profit side)
i. Grant awards should drive employment – prioritize businesses that
employ people as opposed to individual sole proprietors
While it will be impossible to make everyone happy, the recommendations above have
been incorporated to the greatest extent possible in the attached matrix.
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Placer County Shares Fund
Grant Allocation Matrix

INELIGIBLE

PRIORITY 2

PRIORITY 1

Business Category
Number of Employees

$5,000 Max
Home Based
Description

Retail (non grocery. DT
Restaurant / Bar
Lodging
Wineries & breweries
Other Hospitality
Agriculture (growers)
Health, Fitness & Beauty
Arts & Entertainment
Non Profit - Priority 1
Minority-owned Business

historic districts, tourism based

Restaurant - Take out
Manufacturing
Medical / Dental
Agriculture (supply)
Arts & Entertainment
Non Profit - Priority 2

Operate w/ limited service

SBA Indicated Ineligible
Retail w/ online offering
Construction
Transportation
Professional Service
Real Estate Agents/Brokers
Non Profit - Ineligible

See scope description

$5,000 Max
Small w/ Bricks & Mortar
1-9

$10,000 Max
Small w/ Bricks & Mortar
10-50

Full service, indoor dining
Reduced occupancy from forced closure
Tasting rooms + winemaking
Caterers, event planners
Crop & Livestock
Salons, Fitness studios, spa, massage
theatres, galleries, bowling, arcades
Safety net, C6 Business Assoc.

Supply chain disruption
Early reopening
Value add processers/farmers markets
Artists, schools
All Other 501C3 Non Profits

Flexible business model (books)
Non-Essential services
Private services, shuttles
Designers, Architects, Accounting
Active in real estate sales
Churches, Religious Organizations, Parental
Choice, Service Clubs, Sports Clubs, Private
Schools

Non Profit Awards
Budget over $100,000 = $10,000
Budget under $100,000 = $5,000
Footnotes:
1 Prioritization of business & non profit sectors determined by: EDD unemployment data for Placer County, national publications on impact of
Covid-19 on small businesses from McKinsey and Goldman Sachs and advisory group interviews from county stakeholders
2 Stakeholder interviews include 16 Business leaders throughout the county
3 Ineligible businesses based on SBA guidelines plus business sectors with least amount of impact from Covid-19
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