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EXECUTIVE SUMMARY

Bringing it Together to Reach Our Vision
Collectively, these recommendations come together to realize the Vision for the 
Resort Triangle:

• 	 Transit is a convenient and intuitive option for visitors and residents to use to 
travel throughout the Resort Triangle Area with reliable �xed route service 
and on-demand microtransit serving key destinations. 

• 	 With improved connections and facilities for people walking and biking, it is 
comfortable and convenient to walk or bike as part of parking once, taking 
transit, and/or eliminating the need altogether to get into a motorized vehicle 
to reach a desired destination. 

• 	 For those that choose or need to drive, the appropriately priced paid parking 
program creates a reasonable balance of occupied vs. unoccupied parking 
spots, making it easier to �nd parking. 

• 	 The commercial centers of the towns are not congested with people in 
vehicles looking for a parking space or double parking to load/unload 
passengers and gear. Instead, vehicles are moving at a slow, steady 
pace through commercial center, while others are able to walk and bike 
comfortably. 

• 	 Collectively this means, fewer vehicle trips and improved environmental 
quality for the area.

The Resort Triangle requires a multifaceted approach to curb congestion 
and vehicle trips. Therefore, in coordination with parking management 
and microtransit recommendations, Placer County will coordinate with 
TRPA to implement a regional vehicle trip reduction program to encourage 
employees to commute by non-driving modes. Best practice program 
development is organized around the three phrases described below.
During program development with TRPA, Placer County will shape the 
implementation phases of a regional trip reduction program. The following 
phases encompass recommendations that are based on city and regional 
precedents for successful programs.

Encouraging Commute Choices 

Program 
Launch 
First Year

Establishing communication 
with employers and 
understanding the commute 
options available to employees 
as a way to form an informed 
base of information. Informing 
employers of commute targets 
and options for employees 
commute travel modes.

Program 
Implementation 
Second Year

Obtaining commute data to 
calculate the second year 
mode shares. Providing 
reports relative to targets. 
Introducing incentives to 
meet targets.

Ongoing Program 
Management
Third Year & Beyond

Obtaining additional commute 
data to calculate mode shares. 
Reward sites meeting targets. 
Assess what strategies are 
working well that should be 
expanded upon or encouraged 
over strategies that are less 
e�ective. 

PHASE 1 PHASE 2 PHASE 3
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