MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Honorable Board of Supervisors

DATE: October 6, 2020

FROM:

Todd Leopold, County Executive Officer
Jane Christenson, Assistant County Executive Officer

SUBJECT:

Update on Placer Shares: Small Business/Non-Profit Covid Assistance Program
Recap and Funding Direction
____________________________________________________________________________

ACTION REQUESTED
(1) Receive a program recap on the CARES-funded small business/non-profit grant awards
known as Placer Shares.
(2) Provide direction on the remaining $400,000 in CARES funding appropriated to the Placer
Shares program.
BACKGROUND
On March 27, 2020, the federal CARES Act was signed into law. One aspect of the CARES Act
established the Coronavirus Relief Fund (CRF) with a $150 billion appropriation to all states and
jurisdictions over 500,000 in population. Under the CARES Act, the CRF is to be used to
reimburse states, territories, tribal and local governments for specified Coronavirus/Covid-19related expenses. While larger CA counties began receiving funding in April, smaller counties
began receiving funding via the State budget process on July 30, with Placer County due to
receive an estimated $41.1 million in CARES funding in monthly installments.
On July 28, the Board of Supervisors approved the proposed County and non-County uses of
CARES funding, including the dedication of $8M of its CARES funding to assist small businesses
and non-profits with their Covid-19 related needs. To execute the grant initiative, Placer County
contracted with the Sierra Business Council as its third-party administrator to administer the
program (review grant applications, determine eligibility, disburse funding at a lower cost,
distribute awards and coordinate any requisite funding follow-up activities, including federal/state
reporting on the use of funds), known as Placer Shares.
Grant applications were due from small businesses/non-profits on September 7, with
announcement of business awards on September 25 and non-profit awards on October 2. Since
the grant period closed, the County has been advised of approximately 30-40 priority businesses
who missed the deadline due to the busy summer season through Labor Day weekend. At this
writing, 1,255 awards were granted (1,120 businesses and 135 non-profits) and 95% of the $8M
funding was dispensed to businesses and non-profits countywide. All eligible business
applications were funded as were all priority non-profit applications (please note there were lesser
priority non-profits (non-safety net) that were not funded). Further program metrics will be
presented at the Board meeting, including grant amount breakdowns, geographic distribution of

105

Honorable Board of Supervisors
October 6, 2020
Next Steps on Placer Shares: Small Business/Non-Profit Covid Assistance Program Recap and Funding Direction

Page 2

awards, analysis of how grants aligned with the BOS-approved priority funding matrix based on
need, program marketing, and applicant need testimonials/success stories.
For the remaining $400,000 in the Placer Shares program, alternatives for the Board’s
consideration include:
1. Initiate a second round of funding, continuing the focus on unmet business Covid needs
2. Reallocate funding to both unfunded business and non-profit Covid needs
3. Conclude the Placer Shares program, reallocating the remaining funds to County Covid
needs
FISCAL IMPACT
In consultation with the Sierra Business Council, the County’s third-party grant administrator, a
second round of grant funding would be covered under the existing contract and no further funding
would be needed.
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