MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Honorable Board of Supervisors

FROM:

Todd Leopold, County Executive Officer
By: Dave Defanti, Deputy CEO

SUBJECT:

Gold Country Fairgrounds Presentation

DATE: March 9, 2021

ACTION REQUESTED
Receive a presentation from Gold Country Fairgrounds regarding fiscal and operational
challenges they are facing due to Novel Coronavirus (COVID-19) and provide staff with
direction.
BACKGROUND
The 20th District Agricultural Association, more commonly known as Gold Country Fairgrounds,
provides a venue in the City of Auburn for community events and activities, including the Gold
Country Fair, Mandarin Festival, Gold Country Pro Rodeo, motorcycle races, home shows,
farmers markets, emergency operations support, and public meetings.
Due to the Novel Coronavirus (COVID-19) pandemic, the Gold Country Fairgrounds was forced
to cancel numerous events in 2020 and 2021. Because of these closures and cancellations, the
Gold Country Fairgrounds has lost nearly $1.3 million in revenue which could result in the
permanent closure of the Fairgrounds.
Because of the public benefit provided to Placer County residents through its community events,
public service activities, and emergency operation support, Gold Country Fairgrounds is asking
the Board for $149,027 to ensure continued operation.
FISCAL IMPACT
Receiving this informational update has no fiscal impact.
ATTACHMENTS
Supporting Documentation
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ECONOMIC IMPACT STUDY:
CALIFORNIA’S FAIRGROUNDS

Local Fairgrounds Attendees’
Spending Snapshot BY THE DOLLAR
Beyond the Nevada County Fairgrounds’ traditional offering of cultural, educational and
agricultural activities, it also generates
a wealth of tangible benefits:
• The fairgrounds generated approximately
$28,061,000 in spending activity alone
in 2015, benefiting the local economy and
creating a ripple effect of economic benefits
for California.
• In 2015, the entire Network of California
Fairs generated upwards of $3.9 billion in
economic activity benefiting local, state
and global economies.1
• The Board of Equalization estimates that
in 2015, the total sales and use tax revenue for the California Network of Fairs
was approximately $66 million.6
The Nevada County Fairgrounds creates
California jobs through an economic ripple
effect of fairgrounds patron spending and
the business activity required in support of
fairgrounds activities and events:
• In 2015, the equivalent of 243 jobs was
created as a result of the spending by the
fairgrounds, its support businesses and
its attendees.
• In 2015, the labor income generated by
these additional jobs was approximately
$7,792,000.
The Nevada County Fairgrounds also generates business tax revenue through the collection of state and local sales taxes, transient
occupancy taxes, possessory interest taxes
and other taxes and fees. These revenues
stimulate further economic activity by
providing for programs that benefit the
local community.

Nevada County Fairgrounds
The Nevada County Fairgrounds is set among
tall Pines in the heart of Nevada County in
the historic town of Grass Valley.
ECO N OMI C IMPAC T S
Declared the most “Beautiful Fairgrounds in California,” the Nevada County Fairgrounds is
covered by hundreds of towering Pines on more than 80-acres of land. In addition to the
annual fair, the fairgrounds is home to the Draft Horse Classic, the Country Christmas Faire,
world-class music festivals and year-round community events. The venue also offers miles
of walking trails and a year-round RV park. Five major buildings provide 60,000 square feet
of gathering space and on-site parking accommodates 7,500 vehicles. The fairgrounds also
serves the community as a fire camp headquarters.
The fairgrounds is owned, operated and governed by
the 17th District Agricultural Association, an institution
of the state of California, with an affiliated Nevada
County Fairgrounds Foundation, a 501(c)3 non-profit
corporation. It is also the home of the Nevada County
Fair, a vital part of the Network of California Fairs
whose influence is widespread.
Fairs are a reflection of their communities’ growth and
progress. They celebrate our history and our heritage.
They provide educational inspiration for our youths and
wholesome, family-oriented entertainment for all ages. Livestock and 4-H programs support
California’s vibrant agricultural sector. And people from all walks of life enter their artwork, baked
goods, photography and other handmade crafts in pursuit of bragging rights and blue ribbons.
Fairs provide many non-profit and charity-based organizations with the opportunity to raise substantial portions of their annual budgets through fundraising booths and activities. Fairgrounds
are even used as staging sites and rescue locations during forest fires, floods, earthquakes and
other emergencies.
Fairs are also a large financial contributor to both local and state economies. In 2015, overall
spending by all participants at fairtime and during interim events resulted in a total economic
impact on California of upwards of $3.9 billion. The income impact from attendee, fair organization and fair-related business spending in 2015 exceeded $1.2 billion. In addition, jobs
created by fairs through direct employment and multiplier impacts reached 30,000.2

www.cdfa.ca.gov/fairs_&_expositions
2800 Gateway Oaks Drive, Sacramento California 95833
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2015 ECONOMIC IMPACTS: CALIFORNIA’S FAIRGROUNDS
SPENDING
In 2015, approximately 270,000 people
attended the Nevada County Fair and all other
special events held at the fairgrounds. Fairgoers spent money on tickets, food, carnivals
and other fair products and services, while fair
organizers, concessionaires and commercial
exhibitors spent money on supplies, lodging
and meals.
These purchases have a ripple effect on the
local economy by infusing dollars that are
spent again by others. Together, direct and
indirect ripple-effect spending represent a significant economic impact. For the Nevada
County Fairgrounds, events created a total spending impact of approximately $28,061,000
on the local economy.3
JOBS
Jobs are created directly by fairgrounds organizations, exhibitors, carnivals and commercial
businesses. Jobs are also created indirectly by the ripple effect of fair spending, activating
additional employment by vendors, suppliers and businesses where goods and services
are purchased in the community. Events at the Nevada County Fairgrounds created the
equivalent of 243 jobs in 2015.4
PERSONAL INCOME
Income earned by fairgrounds and event workers
also has a ripple effect on the economy - money
they spend becomes income for other workers in
the local area. The annual fair and other events
held at the Nevada County Fairgrounds in 2015
created approximately $7,792,000 in overall
salary and benefits for employees.5
SUMMARY
The formulas for estimating a fairgrounds’
economic impacts for a given year were developed from the 2003 economic impact
study, Fairs: Exploring a California Gold Mine prepared by KPMG LLP, adjusted by the
Consumer Price Index (CPI) and factoring that year’s overall event attendance and operating
expenditures. As such, they are estimates; however, they are also a clear indication of the
importance of the impact of fairgrounds events on state and local economies.
The California Department of Food and Agriculture’s Fairs and Expositions Branch will continue
to assess and to monitor the economic impact of
fairgrounds events and to provide relevant information to fairgrounds organizers, elected officials
and interested community representatives.

The Nevada County Fairgrounds

NOTES
1 . Economic activity figures were derived
using formulas developed in Fairs: Exploring
a California Gold Mine prepared by KPMG
LLP, 2003.
2. Same formula as prepared by KPMG LLP
in 2003.
3. The Consumer Price Index (CPI)-adjusted
2015 formula that is used to estimate the
overall spending impact for the Nevada
County Fairgrounds is: fair and event attendance multiplied by 52.37, plus fair operating expenditures multiplied by 6.08 rounded
to the nearest thousand. Link: www.dof.
ca.gov/Forecasting/Economics/Indicators/
Inflation/
4. The CPI-adjusted 2015 formula that is
used to estimate the number of jobs created,
directly and indirectly, for the Nevada County
Fairgrounds is: fair and event attendance
multiplied by .00046, plus fair operating
expenditures multiplied by .0000516892.
5. The CPI-adjusted 2015 formula to estimate the overall income earned by workers,
directly and indirectly for the Nevada County
Fairgrounds is: fair and event attendance
multiplied by 14.53, plus fair operating
expenditures multiplied by 1.69, rounded
to the nearest thousand.
6. From Assembly Bill #2678, written by
Adam Gray, 21st District, Merced.
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STATE OF THE ASSOCIATION 2021

1. 2020 Fair Review- Our 2020 Gold Country Fair was cancelled for only the third time in our
history due to the COVID-19 pandemic and Governor Newsom's Executive Order to shelter in
place on 3-17-2020. Despite this challenge we refocused our energy, worked tirelessly with the
Fair Board, Junior Livestock Committee, and the Gold Country Fair Heritage Foundation to
ensure that our agricultural youth would have a live Junior Livestock Auction and Grading. We
achieved our goal, and all our livestock auction average pricing was considerably higher and our
youth were ecstatic! Despite not having our annual fair we were able to generate $98.874.28 in
donations and sponsorshipsf A testament to our generous community and their love for our
fairgrounds I
Species

2019
Number Sold Average Price

2020
Number Sold Average Price

Beef
Sheep
Goats
Swine

17
47
36
67

$4,800.00
$1,100.00
$575.00
$1,900.00

9
34
25
44

$9,800.00
$1,800.00
$1,000.00
$2,000.00

Total

189

$295,000.00

129

$325,000.00

2. Interim Rentals- 2020 saw a decrease of 48.1% or $274,027.77 in overall revenue due entirely
on the restrictions placed on gatherings and public events. Initially, they were postponed but as
the COVID-19 pandemic grew we were forced to cancel or postpone until 2021. Fast Fridays, a
long-term renter was not allowed to even have a season. We learned to navigate the challenge
as the year progressed and with the help of our stakeholders had a Fall Home Improvement
Open Air Market and a Mandarin Marketplace. Although much smaller in scope they helped
infuse much needed revenue. We also partnered to have three Drive-In Live events and
developed our new Gold Country Fair Farmers Market! How we bounce back in 2021 will be
determined by when we can host public gatherings.
3. Buildings and Grounds- 2020 saw much needed capital improvements:
a. Placer Building Remodel Phase½: roof/heating and cooling/lighting:
Status: California Construction Authority awarded the $355,800.00 grant for the project
and bids were submitted. The bid was awarded in October of 2020 and we anticipate
construction beginning in early March 2021.
b. Auburn Host Lions Building: addition of bathrooms and kitchen prep area:
Status: Thanks to a huge effort from Director Carson, Director Macon, Director Johnson and
GCFHF Director Jack Haugen we will be finished in first quarter 2021. Through volunteers
and financial support from our Heritage Foundation this addition will become a reality!
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c. OTP Outdoor Pavilion: Thanks to a generous investment by Old Town Pizza and Reese
Browning we have added a new outdoor dining experience complete with a bar and the
ability to have pizza made to order. Anticipated grand opening is February 1, 2021 and will
offer much needed outdoor dining in our community. OTP has signed a five-year lease and
the fairgrounds will become a regular destination for our patrons. Overall investment will
be $433,000.00.
As we continue to improve our infrastructure, we will continue to establish our location as a
true event center and a destination for Placer County. This vision will help attract new events
and increase the value of all our current buildings. 2021 promises to be a pivotal year as the
Gold Country Fairgrounds & Event Center will continue to face the challenge of the COVID-19
pandemic and navigate its many challenges.
4. Personnel- In 2020, we were forced to layoff much of our work force as we preserved cash
reserves and adjusted to the cancellation of our public events. Our maintenance team shrunk to
one and our office to one. We will have to rebuild our team as we reopen, and this will be a
challenging task as we prepare for the annual Gold Country Fair. Greg Toste has worked
tirelessly to keep the grounds in shape and Karlee Long continues to strive for creative solutions
as we encourage promoters to consider opportunities for 2021. We will continue to expand our
culture of excellent customer service as well as look for employee training opportunities.
5. Board of Directors- 2020 saw the continued development of board policy, increased
participation in all phases of our fair planning, and ensuring the fiscal health of our facility. We
also adopted a legal working agreement between the Gold Country Fair Board and the Gold
Country Fair Heritage Foundation. This new partnership has led to a renewed commitment to
our grounds and its operational needs. We look forward to continuing with joint projects and
improvements as we enter 2021 l
Don Ales, CEO

Gold Country Fairgrounds & Event Center
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