MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Board of Supervisors

DATE: March 30, 2021

FROM:

Todd Leopold, County Executive Officer
By: Erin Casey, Principal Management Analyst

SUBJECT:

Capital Projects Advisory Committee for Eastern Placer County FY 2020-21
Capital Project Recommendations

ACTION REQUESTED
1. Receive a staff presentation outlining the Capital Projects Advisory Committee for
eastern Placer County FY 2020-21 recommendation to allocate Transient Occupancy
Tax (TOT) funds to capital projects consistent with the Tourism Master Plan.
2. Approve the allocation of up to $1,399,125.00 in TOT funds for nine capital projects
as identified and described in Attachment 3.
3. Direct staff to prepare agreements for said TOT funds for capital projects approved by
your Board.
BACKGROUND
Your Board allocates two percent of the total 10 percent of TOT funds collected in eastern
Placer County to implement Tourism Master Plan (TMP) priorities including trails, visitorserving facilities, and transportation infrastructure. More than $45 million has been allocated
by your Board to capital projects, leveraging over $300 million in local, state and federal
matching funds since 1996 when the two percent TOT increase was initially approved by
voters.
On December 12, 2017, your Board approved the formation of the Capital Projects Advisory
Committee (CAP Committee) to recommend allocation of TOT funds to capital projects
consistent with the TMP. On January 23, 2018, your Board also approved a Board Resolution
to designate committee seats, eligible organizations, and organizations with appointing
authority to the CAP Committee. The CAP Committee is co-chaired by the County Executive
Office and the North Lake Tahoe Resort Association (Resort Association), and includes
members appointed by community organizations representing resorts, small business,
residents, and visitors.
To assist the CAP Committee with reviewing and recommending capital projects to your
Board, county and Resort Association staff worked with the CAP Committee to develop a
grant guide which included funding criteria, grant application templates and deadlines for
proposals. The FY 2020-21 TOT Grant Program applications were released in August 2020
and proposals were due on October 13, 2020. To further assist the CAP Committee, grant
ranking criteria was also developed and approved by your Board on January 29, 2019
(Attachment 1 – Grant Ranking Criteria).
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ISSUES
CAP Committee Recommendation
Ten grant applications totaling over $1.7 million in TOT funding requests were submitted to the CAP
Committee for review. Grant applicants were also asked to present to the CAP Committee on
November 10, 2020 to provide project details and answer questions. Committee members submitted
their ranking sheets to county staff after the presentations and results were tallied. The CAP
Committee met on November 19, 2020 to review ranking results and discuss a possible
recommendation to your Board. After deliberation, the CAP Committee recommended the allocation
of up to $1,399,125.00 for nine projects as described in Attachment 2 – CAP Committee
Recommendation. This staff report also includes project summaries organized by focus area and in
ranking order (Attachment 3 – Project Summaries).
Projects Details
The list of recommended projects is included in the table below. They are high-priority projects that
were also top-ranked by the CAP Committee. The North Lake Tahoe Resort Association (Resort
Association) also reviewed this project list and took action to support the CAP recommendation in
February 2021. No issues were identified or expressed about these projects; therefore, staff
recommends your Board approve TOT funding as recommended by the CAP Committee and the
Resort Association to these projects.
Project Name
Martis Valley Trail

Project Applicant
Northstar Community
Services District
Ward Creek Trail Reroute Phase 1 Tahoe Rim Trail Association
Pam Emmerich Memorial
North Tahoe Public Utility
Pinedrop Trailhead Improvements District
SR 89 / Fanny Bridge Community Placer County Department of
Revitalization Project
Public Works
Northstar Drive Tompkins
Northstar Community
Memorial Trail Extension
Services District
North Lake Tahoe Active
Tahoe City Public Utility
Recreation Facility Needs
District
Assessment
Tahoe City Downtown Access
Placer County Department of
Improvements
Public Works
Kings Beach Western Approach
Placer County Department of
Public Works
SNOW Sports Museum Phase 5
Squaw Valley Ski Museum
Foundation
TOTAL

Recommended TOT
$500,000
$10,125
$109,000
$300,000
$5,000
$75,000
$75,000
$250,000
$75,000
$1,399,125

NEXT STEPS
If your Board determines it appropriate to move forward with the CAP Committee’s
recommendations (in whole or in part), staff will prepare the necessary agreements using the
contract template approved by your Board on October 9, 2018. For those projects that are
County projects, it is anticipated the TOT funds would be allocated to the applicable
department for the specific project from the Lake Tahoe Tourism & Promotions budget on a
reimbursement basis. Reporting and performance criteria for each project would be
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established for use of the TOT funds. For projects sponsored by a Special District or nonprofit, an agreement will be executed prior to transfer of TOT funds. The agreement will
outline the TOT recipient’s obligations in consideration of the grant of TOT funds for a
particular project, including the establishment of benchmarks for performance and reporting
requirements. Each such agreement would be subject to review and approval by County
Counsel and Risk Management. Invoices would be required and must be approved before
TOT funds are allocated to any project.
ENVIRONMENTAL REVIEW
See Attachment 4 for a statement of compliance with the California Environmental Quality
Act for each project.
FISCAL IMPACT
Projects will be funded with Transient Occupancy Tax funds generated in eastern Placer
County and currently held in the County Treasury for the purpose of capital project
implementation. There are sufficient funds available to fund the amount of the requested
expenditure.
ATTACHMENTS
Attachment 1 – Project Ranking Criteria
Attachment 2 – FY 2020-21 CAP Recommendation
Attachment 3 – Project Summaries
Attachment 4 – CEQA Compliance
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Capital Projects Advisory Committee (CAP Committee)
Tourism Master Plan Grant Ranking Sheet
Reviewer Name: __________________________

Date: _________________

Project Name: ________________________________________________________________
Minimum Criteria
1. Project must score a minimum of 75 points to be eligible for funding.
2. Project must score points in all categories including Organization Profile, Project
Proposal, Tourism Master Plan Priorities, Funding, Economic Benefit and Community
Support/Agency Collaboration.
3. Project must score a minimum of 30 points in the Tourism Master Plan Priority
category.
Please refer to this document for guidance when responding to application questions.
All proposals will be evaluated based on the categories listed below.
I. Organization Profile
The applicant has the organizational structure and capacity to implement the
proposed project.
The organization has established oversight and financial management.
The organization has experience successfully implementing similar
projects/programs.
The organization has demonstrated success in managing grant funding.
Category Total

(Maximum of 10
Points)
_____________________

II. Project Proposal
The proposal includes achievable measures of success.
The project addresses a community need.
The proposal is feasible with a realistic timeline and schedule.
The project addresses future operations and maintenance costs.
Category Total

(Maximum of 20
Points)
_____________________
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III. Tourism Master Plan Tier 1and Tier 2 Priorities
Capital project addresses a Tier 1 priority in key focus areas including Visitor
Activities and Facilities. Projects include class 1 bike trails, mountain bike trails,
capital replacement for trails and signage. (Maximum 50 points)
Capital project addresses a Tier 2 priority in key focus areas including Visitor
Activities and Facilities, Transportation and Visitor Information. Projects include bus
shelters, sidewalks and pedestrian infrastructure, wayfinding signage, museums,
interpretive centers and public art. (Maximum 30 points)
Category Total

IV. Funding

The applicant has provided a clear description of how public funds will be used.
The project budget and funding request are reasonable based on comparable
projects costs.
Indirect project costs are either covered by other funding sources or are justified
per the proposal description.
The applicant has taken steps to secure funding from other sources and has met
minimum match requirements.
Category Total

(Maximum of 80
Points)
_____________________

(Maximum of 20
Points)
_____________________

V. Economic Benefit
The project attracts visitors to the region and enhances visitor experience.
The project supports tourism in eastern Placer County.
The project creates jobs.
The project generates revenue in eastern Placer County.
Category Total

(Maximum of 10
Points)
_____________________

VI. Community Support/Agency Collaboration
The applicant has secured partners to achieve the project/program goals.
Landowners (if applicable), agencies and/or stakeholders have been informed
about the project and are partners or have expressed support.
The applicant received letter(s) of support from government agencies and or
community groups including nonprofit organizations, business groups and other.
Public outreach and engagement have demonstrated broad public support for
the project.
Category Total

(Maximum of 10
Points)
_____________________

Reviewer ranking of project application

Ranking total 150
points maximum
______________
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Bonus Points
Match funds (cash only) exceed the required ten percent minimum. Bonus points
should be assigned as follows:
1. 11%-30% (5 points)
2. 31%-50% (10 points)
3. Greater than 50 percent (15 points)
The project has previously received TOT funds and met project goals as outlined in
the agreement. (5 points)
The project is identified in other community plans (Tahoe Basin Area Plan,
transportation plans, other)(5 points)
The project demonstrates a new and innovative approach to addressing
community needs. (5 points)
Category Total

(Maximum of 30
Points)
_____________________

Reviewer ranking of project application including bonus points

Ranking total 180
points maximum
___________________
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FY 2020-21 Fall TMP Grant CAP Committee Recommendation
Applicant
Northstar Community Services District
Tahoe Rim Trail Association
North Tahoe Public Utility District
Placer County Department of Public Works
Northstar Community Services District
Tahoe City Public Utility District
Placer County Department of Public Works
Squaw Valley Ski Museum Foundation
Placer County Department of Public Works

Project Name
Martis Valley Trail
Ward Creek Trail Reroute Phase 1
Pam Emmerich Memorial Pinedrop Trailhead Improvements
SR 89 / Fanny Bridge Community Revitalization Project
Northstar Drive Tompkins Memorial Trail Extension
North Lake Tahoe Active Recreation Facility Needs Assessment
Tahoe City Downtown Access Improvements
SNOW Museum Phase 5
Kings Beach Western Approach

TOT Funds
Recommended by CAP
Committee
$
500,000.00
$
10,125.00
$
109,000.00
$
300,000.00
$
5,000.00
$
75,000.00
$
75,000.00
$
75,000.00
$
250,000.00
$
1,399,125.00
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TRAIL PLANNING AND CONSTRUCTION – TIER 1 PRIORITY
PROJECT NAME/AMOUNT: Martis Valley Trail - $500,000
APPLICANT: Northstar Community Services District (NCSD)
PROJECT PHASE: Construction and Environmental Planning
These funds will continue to support the construction of a 10-foot-wide paved multipurpose
recreation trail approximately nine miles long connecting the Northstar Village with the Town
of Truckee and ultimately the Tahoe Basin as well as existing paved and unpaved trails along its
route. The total project cost of $10-13 million includes all planning, environmental, permitting,
and construction. The funds will support the design and construction of segments 1B-2, 3A, 3B,
3F, 3E, and 4. NCSD and Placer County have been successful in securing the following matching
funds for the project: $3,000,000 in TOT funds previously approved by your Board, $1,100,000
in NCSD Bond Funding, $2,550,000 in Park Dedication Fees, $177,952 in Prop 68 Per Capita
Grant funds, $165,757 in Zone Of Benefit Reserves, a $254,150 Housing Grant, $2,230,000 in
Federal Congestion Mitigation and Air Quality funding, and a $50,000 Tahoe Mountain Resorts
Foundation Grant.
PROJECT NAME/AMOUNT: Ward Creek Trail Reroute Phase 1- $10,125
APPLICANT: Tahoe Rim Trail Association
PROJECT PHASE: Construction
The Ward Creek Trail Reroute Phase 1 is the first part of a larger plan to reroute the Tahoe Rim
Trail off active and closed logging roads around Ward Canyon. These funds will provide nonmotorized trail users with sustainable and safe single-track trail access. The first phase of this
project will include trail construction from Granlibakken to Deer Park Road. The total project
cost is $11,250. This project includes a match in the amount of $1,125 from the Tahoe Rim Trail
Association.
PROJECT NAME/AMOUNT: Pam Emmerich Memorial Pinedrop Trailhead Improvements $109,000
APPLICANT: North Tahoe Public Utility District
PROJECT PHASE: Construction
This project will develop the Pam Emmerich Memorial Pinedrop Trail trailhead in the North
Tahoe Regional Park which will serve trail users that travel through the north shore trail
network. The project includes an 1,800 square foot hardscape shade structure, bench/picnic
table, drinking fountain and water station, bike fixit station, bike racks, and irrigation/waterline
improvements. The total project cost is $187,000. A match in the amount of $65,000 will be
provided by the North Tahoe Public Utility District and $13,000 in community donations.
PROJECT NAME/AMOUNT: Northstar Drive Tompkins Memorial Trail Extension- $5,000
APPLICANT: Northstar Community Services District
PROJECT PHASE: Construction
This project includes the construction of approximately 619 linear feet of earthen trail and the
purchase of rapid flashing illuminated crosswalk signs for the Tompkins Memorial Trail along
Northstar Drive to provide connection between Beaver Pond Circle and the trail terminus to the
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west. The total project cost is $9,000. A match in the amount of $4,000 will be provided by
Northstar Community Services District.
TRANSPORTATION – TIER 2 PRIORITY
PROJECT NAME/AMOUNT: SR 89/Fanny Bridge Community Revitalization Project $300,000
APPLICANT: Placer County Department of Public Works
PROJECT PHASE: Construction/Implementation
The SR 89/Fanny Bridge Community Revitalization Project will replace the historic Fanny Bridge
and the existing "Wye" intersection with a roundabout, and enhance bike, pedestrian and
transit connections within Tahoe City. Your board previously approved TOT funds in the amount
of $2,190,000 for the first phase of this project. The total project cost for phase 2 is $1,700,00.
Matching funds in the amount of $1,400,000 will be provided from grants.
PROJECT NAME/AMOUNT: Kings Beach Western Approach - $250,000
APPLICANT: Placer County Department of Public Works
PROJECT PHASE: Planning
The proposed project will reconfigure the intersection of SR 28/SR 267 to improve traffic flow
and pedestrian safety by making it more navigable for active transportation users such as
pedestrians and bicyclists, with improved access to trails and recreation areas. The signal will be
replaced with a roundabout, sidewalks will be widened, and new sidewalks on Brassie Ave. and
SR 267 up to Dolly Varden Avenue will be constructed. The project will re-stripe portions of SR
28 to three lanes, which will provide for expanded bike lanes and a dedicated TART bus pullout.
The midblock crosswalk on SR 28 will be reconfigured with flashing beacons, reduced crossing
distance, and improved lighting. Your board approved funds in the amount of $200,000 for this
project. Matching funds in the amount of $1,400,000 from a federal grant through the Tahoe
Regional Planning Agency called the Surface Transportation Block Grant program will also be
provided. Total project cost is approximately $1,800,000.
VISITOR ACTIVITIES AND FACILITIES – TIER 2 PRIORITY
PROJECT NAME/AMOUNT: North Lake Tahoe Active Recreation Facility Needs Assessment $75,000
APPLICANT: Tahoe City Public Utility District
PROJECT PHASE Planning
This project will fund phase II of the North Lake Tahoe Active Recreation Facility Needs
Assessment (Assessment) developed jointly between the Tahoe City Public Utility District
(TCPUD) and the North Tahoe Public Utility District (NTPUD). The purpose of the joint
Assessment is to evaluate the feasibility, necessity, and desirability of new, modified, and/or
consolidated recreational facilities across a regional area. Phase I of the Project included the
facilitation of stakeholder workshops. Input was gathered from approximately 30 partners and
highlighted preliminary information regarding what active recreation opportunities are
important and desirable for the North Tahoe/Truckee region. Phase II will be a consultant-led
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technical analysis that will identify opportunities and constraints through the production of site
analyses, conceptual designs, and cost estimates. Additionally, it will examine existing and
future use patterns to maximize the efficient use of facilities and resources across the shared
service area of both TCPUD and NTPUD. The total project cost is $250,000. Matching funds in
the amount of $175,000 will be provided by the TCPUD and NTPUD.
PROJECT NAME/AMOUNT: Tahoe City Downtown Access Improvements - $75,000
APPLICANT: Placer County Department of Public Works
PROJECT PHASE: Planning and Design
This project will fund the continued planning and design for a parking plan in the downtown
Tahoe City Corridor. The Project encompasses improvements to circulation and parking in the
northeastern portion of the Tahoe City downtown area. The area between the Cobblestone
Center and the existing Grove St. public parking lot will be utilized for an expansion of the
Grove St. parking lot, and construction of pedestrian access improvements to the businesses
and recreational amenities in the area. Your board approved funds in the amount of $235,000
for this project. The total project cost for planning and design is $310,000. The project has
secured an additional $600,000 in grant funds for future construction phases.
PROJECT NAME/AMOUNT: Project SNOW - Phase 5 - $75,000
APPLICANT: Squaw Valley Ski Museum Foundation
PROJECT PHASE: Planning and Design
This project phase includes completion of the Environmental Questionnaire including initial
architectural and engineering studies. Your Board has allocated over $712,000 in TOT funds to
this project since 2008 for outreach, fundraising, project design and initial studies for the
Environmental Questionnaire. The total project cost for this phase is $285,000. A match in the
amount of $210,000 will be provided by the Museum Foundation.
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Project Name
Martis Valley Trail
Ward Creek Trail Reroute Phase 1
Pam Emmerich Memorial Pinedrop Trailhead Improvements
Northstar Drive Tompkins Memorial Trail Extension
SR 89 / Fanny Bridge Community Revitalization Project
Kings Beach Western Approach
North Lake Tahoe Active Recreation Facility Needs Assessment
Tahoe City Downtown Access Improvements
Project SNOW - Phase 5

$
$
$
$
$
$
$
$
$

CEQA Compliance
TOT Funds Recommended by
CAP Committee to BOS
500,000.00
10,125.00
109,000.00
5,000.00
300,000.00
250,000.00
75,000.00
75,000.00
75,000.00
$ 1,399,125.00

Environmental Analysis Status
EIR completed 10/17/2012
Categorically exempt per CEQA Guidelines Section 15304 "Minor Alterations to Land"
Categorically exempt per CEQA Guidelines Section 15304 "Minor Alterations to Land"

Trails signage only
EIR completed in 10/23/2012
Funds will pay for environmental analysis
Planning document only
Funds will pay for environmental analysis
Funds will pay for environmental analysis
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