MEMORANDUM
HEALTH AND HUMAN SERVICES
ADULT SYSTEM OF CARE
County of Placer
TO: Board of Supervisors

DATE: April 27, 2021

FROM: Robert L. Oldham, MD, MSHA, Director of Health and Human Services
SUBJECT: Agreement with Homeless Resource Council of the Sierras
ACTION REQUESTED
Approve a revenue agreement with Homeless Resource Council of the Sierras (HRCS) in an amount not
to exceed $800,000, for the period of January 1, 2021 to September 30, 2022 to provide Emergency
Shelter operations for Project Roomkey in Placer County and authorize the Director of Health and Human
Services to sign the agreement with Risk Management and County Counsel concurrence, and to sign any
subsequent amendments consistent with the subject matter and scope of work not to exceed $80,000 with
Risk Management and County Counsel concurrence.
BACKGROUND
Due to the current COVID-19 worldwide health emergency, HHS has a need to provide emergency
housing for individuals who are at risk and have no other safe lodging options or ways to self-isolate, such
as homeless individuals who either have compromised immune systems or are suspected to be COVID
positive. HRCS has been provided Emergency Solutions grants COVID-19 Program Emergency Shelter
Operations funding from the State of California to address homelessness and they have sought qualified
applicants who can provide emergency shelter operations for Project Roomkey services. HHS, Adult
Systems of Care applied for and was awarded a grant for $800,000 to continue emergency shelter
services through the end of June 2021 in Placer County residents.
HHS and Procurement Services negotiated a contract with Roseville Hospitality LLC, who owns the hotel,
in accordance with a contract that was reviewed and approved by County Counsel and Risk Management
for this specific purpose. The County has utilized this hotel property to house individuals who have been
either infected with COVID-19 or suspected to be exposed, or at high-risk for exposure but do not require
hospitalization since April 17, 2020.
FISCAL IMPACT
These funds are from HRCS’s through the State of California and are included in the Department’s FY
2020-21 Budget and will be included in Future Budgets.
The Agreement is on file with the Clerk of the Board for review.
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