MEMORANDUM
DEPARTMENT OF PUBLIC WORKS
ENVIRONMENTAL ENGINEERING DIVISION
County of Placer
TO:

Board of Supervisors

DATE: April 27, 2021

FROM:

Ken Grehm, Director of Public Works
By: Robin Mahoney, P.E., Senior Civil Engineer

SUBJECT:

Eastern Regional Landfill Stormwater Improvement Project / Award Contract / Glissman
Excavating, Inc.

ACTION REQUESTED
Approve the award of Competitive Bid No. 20132 to Glissman Excavating, Inc. of Loomis, California
and execute the Contract for construction of the Eastern Regional Landfill Stormwater Improvement
Project in an amount not to exceed $396,856.
Authorize the Director of Public Works, or designee, to execute changes to the contract up to $39,685
consistent with Public Contract Code Section 20142 and the County Procurement Policy Manual.
BACKGROUND
The Eastern Regional Landfill (ERL) is a 292-acre site, located approximately three miles south of
Truckee off Highway 89 on Cabin Creek Road. The onsite operations consist of a closed landfill,
Material Recovery Facility, Household Hazardous Waste transfer station, inert processing, and
equipment maintenance. Onsite operations, except for the closed landfill portion, are covered under the
State Waterboard’s General Permit for Stormwater Discharges Associated with Industrial Activities
(Permit). Recent analysis of samples collected in the inert processing area have exceeded the Permit
limits for iron. A stormwater treatment facility is required in this area in order to comply with the Permit.
On December 13, 2019, the County contracted with CDM Smith, Inc. to assist in preparing and
finalizing the design plans and technical specifications for the Eastern Regional Landfill Stormwater
Improvement Project (Project). The Engineer’s Estimate was $400,000.
The Department of Public Works worked with the Procurement Services Division to develop Bid No.
20082 using the plans and specifications prepared by CDM Smith, Inc. Formal responses were
received from eight (8) firms. Bids were publicly opened and read on April 22, 2020. The lowest
responsive and responsible bidder was Longo, Inc. at $648,200. Following an extensive review and
information gathered throughout the evaluation process, the department determined that all bids
exceeded the available budget for this project and on June 9, 2020, your board authorized the
Purchasing Manager to cancel competitive Bid No. 20082 for the Project. Staff modified the project
design in coordination with CDM Smith, Inc. including changing concrete basins to earthen basins to
achieve cost savings while still meeting the Project goals.
The Department of Public Works worked with the Procurement Services Division to develop Bid No.
20132 using the revised plans and specifications. The bid was advertised in accordance with the Public
Contract Code and posted online at the Bids & Tenders website and formal responses were received
from three (3) firms. Bids were publicly opened and read on December 14, 2020. Upon evaluation of
the bid responses, Procurement Services determined that Glissman Excavating, Inc. was the lowest
responsive and responsible bidder.
Staff recommends your Board award the Contract for construction of the Project to Glissman
Excavating, Inc. in the amount of $396,856 and authorize the Director of Public Works, or designee, to
execute changes to the contract up to 10% of the Contract amount ($39,685). Procurement Services
concurs with the recommendation of Contract award to Glissman Excavating, Inc. Construction is
anticipated to begin in May 2021 with completion later this year.
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ENVIRONMENTAL IMPACT
Pursuant to Sections 15301(b), 15301(f), 15304(a), and 15330(b)(7) of CEQA Guidelines, this Project is
exempt from further CEQA review. Section 15301(b) specifically applies to minor alterations at publicly
owned facilities involving negligible or no expansion of use; 15301(f) applies to the addition of safety or
health protection devices at public facilities; 15304(a) applies to grading activities where less than 10%
slope where no habitat is disturbed; and 15330(b)(7) applies to activities that prevent the release of
hazardous substances, particularly controls for surface water runoff. The Notice of Determination was
filed for the Project on February 3, 2020.
FISCAL IMPACT
The total potential cost of this Contract is $436,541, which includes the total contract amount of
$396,856, plus authority to execute changes to the contract up to $39,685. The total Project cost for
environmental review, design, construction, and construction management, including County labor, is
estimated to be $700,000. The Project currently includes $700,000 of funding previously included in the
Department of Public Works FY 2019-20 Final Budget for Capital Improvement Project PJ00826 ERL
Stormwater Improvement Project.
ATTACHMENTS
Vicinity Map
On file with Clerk of the Board: Contract
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