MEMORANDUM
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
County of Placer
TO:

Board of Supervisors

DATE: April 27, 2021

FROM:

Ken Grehm, Director of Public Works
By: Matt Randall, Senior Civil Engineer and Jean Hanson, Associate Civil Engineer

SUBJECT:

Crosby Herold Road over Doty Ravine Bridge Replacement Project / Award
Consultant Contract, Delegate Authority to Award and Execute Construction Contract,
and Approve Advance Construction Loan

ACTION REQUESTED
Adopt a Resolution awarding Request for Proposal No. 20153 for Contract No. 001270 to Dewberry
Engineers Inc. for construction management, inspection, and material testing services for the Crosby
Herold Road over Doty Ravine Bridge Replacement Project in an amount not to exceed $556,799,
execute the agreement, and authorize the Director of Public Works, or designee, to execute
subsequent contract amendments in accordance with Procurement Policy and Public Contract
Code.
Adopt a Resolution authorizing the Director of Public Works, or designee, to award and execute a
construction contract for the Crosby Herold Road over Doty Ravine Bridge Replacement Project to
the lowest responsible and responsive bidder, upon Risk Management and County Counsel
concurrence, for an amount not to exceed $3,300,000 and to execute changes to the contract up to
$177,000 consistent with Public Contract Code Section 20142 and the County Procurement Policy
Manual.
Approve $4,100,000 Advance Construction loan utilizing funds from the Sunset Benefit District of the
Countywide Traffic Mitigation Fee Program to construct the project until federal funding is available.
BACKGROUND
The Department of Public Works is proposing to replace the bridge on Crosby Herold Road over
Doty Ravine. The existing bridge is over 75 years old, has a narrow, one-lane deck and is nearing
the end of its useful life. The proposed project will construct the bridge and roadway approaches to
current structural, geometric, and hydraulic guidelines. The project is being completed under the
Federal Highway Bridge Program.
Award Consultant Contract
The Department of Public Works enlisted the assistance of the Procurement Services Division to
develop Request for Proposals (RFP) No. 20153 for construction management, inspection and
materials testing services. Over one thousand firms, including minority businesses, women’s
business enterprises, were notified of the solicitation, twenty-nine firms downloaded the documents,
and five firms submitted sealed responses.
An evaluation panel comprised of five (5) representatives from the Department of Public Works
Engineering Division and the Stormwater and Floodplain Management Division reviewed the
responses in accordance with the evaluation criteria published in the solicitation. Following an
extensive review process, the most qualified firm was determined to be Dewberry Engineers Inc. of
Rancho Cordova. No protests were received. Construction is tentatively scheduled to begin this
Summer, 2021.
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Delegate Authority to Award and Execute Construction Contract
On January 12, 2021, your Board approved the project plans and specifications, authorized the
Director to request Advance Construction authorization from Caltrans, and authorized solicitation of
bids for this project. Caltrans authorized construction on March 24, 2021 and Public Works staff is
working with the Procurement Services division to solicit bids for the construction of the project
through a formal solicitation process in compliance with the Public Contract Code. Bids are
scheduled to be opened the first week of May. In all, project construction requires permits from the
following regulatory agencies: Army Corps of Engineers (404-permit), California Department of Fish
and Wildlife Permit (1602-permit), and the Regional Water Quality Control Board (401-permit).
Permits limit work within Doty Ravine between June 15th and October 15th.
While your Board authorized solicitation of bids on January 12, 2021 staff could not proceed with
bidding the project until we received construction authorization from Caltrans. The delegation of
authority to award the construction contract is needed because the County’s typical process of
returning to your Board for award of construction after the bidding process is complete will not allow
the Project to be constructed within the time constraints associated with the permits. The public
interest will not be served by allowing the Project to continue through the winter of 2021/2022
because of additional cost associated with delaying construction as well as the risk of a long term
closure of Crosby Herold Road if construction is not completed within the permit schedule
constraints.
Approve Advance Construction Loan
Caltrans programmed this project’s federal funding in the current Sacramento Area Council of
Governments (SACOG) Metropolitan Transportation Improvement Plan (MTIP) in Federal Fiscal
Year (FFY) 2021/22 with 100% Federal HBP reimbursement. However, this funding may not be
available for reimbursement until April 2024 because of the oversubscribed Highway Bridge
Program.
Placer County Code, Section 15.28.030(p) allows the transfer of noninterest earning loans from
within fee programs to provide funding for a specific capital improvement project. On January 12,
2021, your Board approved an update to the Placer Central district of the Countywide Capital
Improvement Program to add the Crosby Herold at Doty Ravine Bridge Replacement project. The
Department proposes to utilize a maximum amount of $4,100,000 from the Sunset Benefit District of
the Countywide Traffic Mitigation Fee Program to fund the Advance Construction phase of this
project until federal funds are available for reimbursement. During construction, fee program debts
would be tracked and then reimbursed at the time the Department receives reimbursements from
Caltrans on or before April 2024 (within 36 months). The current cash balance of the Sunset Benefit
District is approximately $12,400,000, and the minimum cash balance will be approximately
$8,300,000 if the proposed loan is approved. Sufficient funding is available to fund the loan without
postponing any proposed projects. When the federal funds are obligated, the local funds expended
would be entirely reimbursed.
ENVIRONMENTAL IMPACT
The Board approved the Initial Study/ Mitigated Negative Declaration (IS/MND) prepared for this
project, pursuant to the California Environmental Quality Act (CEQA) with State Clearinghouse No.
2019089087 on October 22, 2019. A Categorical Exclusion Determination was approved by Caltrans
on October 28, 2019, and revalidated on November 24, 2020, in compliance with the National
Environmental Policy Act (NEPA).
FISCAL IMPACT
The project is included in the Department of Public Works FY 2020-2021 Budget under line item
PJ00516 Bridge Replacement Project on Crosby Herold Road over Doty Creek. The project is
funded through the Federal Highway Bridge Program (HBP) at 100%. A maximum amount of
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$4,100,000 of the Sunset Benefit District of the Countywide Traffic Mitigation Fee Program would be
utilized to fund the Advance Construction phase of this project, including the construction and
construction management contracts, and would be repaid as soon as the Department receives
federal reimbursement, no later than April 2024. This is a multi-year project.
ATTACHMENTS
Resolutions
Location Map
On File with Clerk of the Board: Consultant Contract No. 001270
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Before the Board of Supervisors
County of Placer, State of California
In the matter of: A Resolution awarding Request for
Proposal No. 20153 for Contract No. 001270 to Dewberry
Engineers Inc. for Construction Management, Project
Inspection, and Material Testing Services for the Crosby
Herold Road over Doty Ravine Bridge Replacement Project
in an amount not to exceed $556,799; and authorizing the
Director of Public Works, or designee, to execute
subsequent contract amendments in accordance with
Procurement Policy and Public Contract Code.

Resolution No.: ____________

The following Resolution was duly passed by the Board of Supervisors of the County of Placer
at a regular meeting held April 27, 2021, by the following vote:
Ayes:
Noes:
Absent:

Signed and approved by me after its passage.
_______________________________
Chair, Board of Supervisors
Attest:
_______________________
Clerk of said Board

BE IT RESOLVED, by the Board of Supervisors, County of Placer, State of California, that this
Board awards Request for Proposal No. 20153 to Dewberry Engineers Inc. for Construction
Management, Project Inspection, and Material Testing Services for the Crosby Herold Road over
Doty Ravine Bridge Replacement Project in an amount not to exceed $556,799, approves and
executes Contract No. 001270 for those services, and authorizes the Director of Public Works, or
designee, to execute subsequent contract amendments in accordance with Procurement Policy
and Public Contract Code.
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Before the Board of Supervisors
County of Placer, State of California
In the matter of: A Resolution authorizing the Director of
Public Works, or designee, to award and execute a
construction contract for the Crosby Herold Road over Doty
Ravine Bridge Replacement Project to the lowest
responsible and responsive bidder, upon Risk Management
and County Counsel concurrence, for an amount not to
exceed $3,300,000 and to execute changes to the contract
up to $177,000 consistent with Public Contract Code Section
20142 and the County Procurement Policy Manual and
approving a $4,100,000 Advance Construction loan utilizing
funds from the Sunset Industrial Benefit District of the
Countywide Traffic Mitigation Fee Program to construct the
project until federal funding is available.

Resolution No.: ____________

The following Resolution was duly passed by the Board of Supervisors of the County of Placer
at a regular meeting held April 27, 2021, by the following vote:
Ayes:
Noes:
Absent:

Signed and approved by me after its passage.
_______________________________
Chair, Board of Supervisors
Attest:
_______________________
Clerk of said Board

WHEREAS, Placer County Code, Section 15.28.030(p) allows the transfer of noninterest
earning loans from within fee programs to provide funding for a specific capital improvement
project; and
WHEREAS, the Crosby Herold at Doty Ravine Bridge Replacement project is part of the Placer
Central district of the Countywide Capital Improvement Program; and
WHEREAS, the time constraints created by the timing of the construction authorization by
Caltrans as well as the regulatory permit requirements make it impracticable to bid and complete
the project and the public interest will not be served because of the additional cost associated
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with delaying construction as well as the risk of a long term closure of Crosby Herold Road if
construction is not completed within the permit schedule constraints.
THEREFORE, BE IT RESOLVED that the Board of Supervisors, County of Placer, State of
California authorizes the Director of Public Works, or designee, to award and execute a
construction contract for the Crosby Herold Road over Doty Ravine Bridge Replacement Project
to the lowest responsible and responsive bidder, upon Risk Management and County Counsel
concurrence, for an amount not to exceed $3,300,000 and to execute changes to the contract up
to $177,000 consistent with Public Contract Code Section 20142 and the County Procurement
Policy Manual.
BE IT FURTHER RESOLVED, by that this Board approves a $4,100,000 Advance Construction
loan utilizing funds from the Sunset Industrial Benefit District of the Countywide Traffic Mitigation
Fee Program to construct the project until federal funding is available.
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ATTACHMENT 1
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