MEMORANDUM
COMMUNITY DEVELOPMENT RESOURCE AGENCY
BUILDING SERVICES DIVISION
County of Placer
TO:

Board of Supervisors

DATE: May 25, 2021

FROM:

Steve Pedretti, Agency Director

BY:

Gabe Armstrong, Building Manager

SUBJECT:

Plan Review and Inspection Service Contract with Shums Coda Associates, Inc. for the
Tahoe City Lodge Project consisting of a four (4) story hotel and clubhouse located in Tahoe
City

ACTION REQUESTED
1. Approve and authorize the Building Services Division to execute a contract with Shums Coda
Associates, Inc. to provide plan review and inspection services for the Tahoe City Lodge Project.
BACKGROUND
Large projects, defined as those projects exceeding the $5 million threshold established in the Building
Division’s fee schedule, often require specialized plan review and inspection services. The specialized
services that are needed for large projects include comprehensive and expedited plan review and inspection
services, and after-hours and weekend demands which are outside the usual course of business for the
division. As a result, plan review and inspection services for large projects are not normally handled by
County staff within the Building Division.
The Tahoe City Lodge Project, located at 255 North Lake Boulevard; APNs: 094-070-001 and 094-070-002,
is one such project where additional resources of an independent contractor are justified. The proposed
contract is between the County and Shums Coda Associates, Inc. (Consultant). The Consultant is one of
multiple contractors on the Building Services Division’s list of prequalified consulting firms. This specific
Consultant’s selection was based on its ability to meet the performance and delivery of plan review and
inspection services in accordance with the applicant’s needs for the project. The Division has also analyzed
Consultant and confirms that the Consultant meets the independent contractor criteria (Attachment 2)
required in the Labor Code.
The contract with the scope of work is attached for the Board’s review (Attachment 1). The consultant will
be paid by the County from monies that are required under the contract to be deposited in advance by the
applicant, Kila Tahoe LLC (Exhibit C). The initial deposit represents 1% of the valuation of the project (Exhibit
D) as determined by the Building Division fee schedule, minus the standard fee due to the County.
The contract covers both the building plan review and field inspection services. Payment requirements are
phased and require the applicant to deposit the funds necessary to cover the building plan review services
prior to any work by the Consultant. Once these services are complete and prior to commencement of
inspection services, the applicant will be required to deposit the remaining additional funds based on the
previously described valuation and completing the remainder of the permit application process paying
mitigation and other fees. If the initial deposit is depleted prior to completion of either phase, further services
will be suspended until the applicant deposits additional monies with the County. As a result, no County
funds will be utilized to satisfy this contract.
The contract will be for an initial three-year term with two extensions of one year each or until construction
is completed, whichever is earlier. The contract requires the consultant to procure/maintain insurance in the
amounts identified by Risk Management (Exhibit B). The contract further requires the consultant to maintain
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plan check and inspection records, submit invoices and details in a form acceptable to the County (Exhibit
A).
This type of contractual arrangement has been used successfully with other large developments in providing
services outside the division’s normal course of business (Attachment 2). It allows the developer to move
forward at an expedited pace while the County ensures its State mandated California Code of Regulation,
Title 24, requirements are met (Health and Safety Code 18941.5).
ENVIRONMENTAL CLEARANCE
This action is categorically exempt from environmental review pursuant to CEQA Guidelines section 15309
– Inspections since it is for performance of project inspection services.
FISCAL IMPACT
There is no net County cost associated with this action as all costs for County services and the plan review
and inspection services by the consultant will be paid by the applicant, Kila Tahoe, LLC
ATTACHMENT
Attachment 1: Contract
Exhibit A: Scope of services
Exhibit B: Insurance
Exhibit C: Consultant’s fee schedule
Exhibit D: Building valuation data supplement
Attachment 2: Independent Contractor Verification
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ATTACHMENT 1
Administering Agency:

Placer County Community Development Resources
Agency, Building Services Division

Agreement No.:
Agreement Description:

Contract with Shums Coda Associates for Plan
Review and Inspection Services of the Tahoe City
Lodge Project

CONSULTANT SERVICES AGREEMENT
THIS AGREEMENT is made at Auburn, California, by and between the COUNTY OF PLACER
(hereinafter called the "County"), a political subdivision of the State of California, and Shums Coda
Associates, (hereinafter called the "Consultant”).
Whereas, Kila Tahoe LLC (“Applicant”) has an approved development project for a new four

(4) story hotel and clubhouse (the “Project”), and
Whereas, Applicant wishes to proceed with construction of the Project, and
Whereas, the project requires expedited building plan review and increased inspection
services (hereinafter sometimes collectively referred to as “Services”), and
Whereas, the County does not have the staffing resources necessary for this higher-level work
demand, and
Whereas, in such instances the County’s practice is to retain a qualified consulting firm to
provide such Services on behalf of the County, and
Whereas, based on the terms and conditions set forth below, Consultant has agreed to
perform Services on the Project for the County, and the Applicant has agreed to pay for the costs of
performing the Services.
1. Consultant Duties and Obligations
a) Consultant agrees, during the term of this Agreement, to perform the plan review and

inspection services described in the Scope of Services, attached hereto as Exhibit A and
incorporated herein by reference. Consultant acknowledges and agrees that the work shall be
completed in two phases for purposes of invoices and payment: Building Plan Review (phase
one) and Inspection Services (phase two). Consultant shall not begin work on either phase
until notified by the County that monies for said phase have been deposited by the Applicant.
Should monies on deposit be depleted prior to Consultant’s completion of either phase,
Consultant agrees and acknowledges that all work will immediately cease upon notice from
County and not re-commence until subsequent notice by County.
b) Consultant shall be obligated to devote as much of its attention, skill, and effort as may be

reasonably required to perform the Services in a professional and timely manner.
c) Consultant agrees and understands that the Services to be performed under this Agreement

are to be performed for and in cooperation with the County and its staff and that Consultant’s
duty is solely to County. Consultant shall request and receive direction only from County with
respect to performance of any of the work described herein.
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d) Consultant agrees that it is not presently engaged in, and during the term of this Agreement

will not enter into, any contract with Applicant that may impair Consultant’s ability to render
complete, fair and impartial advice to County or may otherwise directly or indirectly be adverse
to the interests of County.
e) Consultant shall submit all documents and work product directly to the County without prior

review or comment from the Applicant. Consultant shall not act as a consultant to Applicant or
any other individual or entity associated with or affected by the Project in any manner that
would conflict with Consultant’s responsibilities to the County during the term of this
Agreement. Consultant shall not meet with the Applicant or its representatives without either
County staff in attendance or the prior approval of County. All communications, including email, must include a copy to the County, unless County approves otherwise.
Notwithstanding the preceding paragraph, the Consultant may from time-to-time contact the
Applicant to receive additional information on the Project in order to assist Consultant in the
performance of its duties hereunder. However, prior to any such contact, Consultant shall
first contact the County to discuss the scope of this contact and provide the County with a
written summary of the discussion with the Applicant.
f)

Upon execution of this Agreement, Consultant shall issue a Data Request for plans and
associated documentation for the Project to the Applicant through the County. Once
satisfactory plan review data is received, Consultant will begin Plan Review (phase one).

g) Upon approval of construction drawings through plan review, Consultant shall notify the

County of such approval in written form enabling permit issuance by County. Once the County
permit is issued, and the Consultant and Applicant are so notified, Consultant will begin phase
two at the request of the Applicant.
h) Consultant shall, at its sole cost and expense, furnish all facilities, equipment, and other

materials which may be required for furnishing Services pursuant to this Agreement.
i)

Consultant shall maintain, at all times, complete detailed records with regard to work
performed under this Agreement. Consultant shall submit monthly reports to the County which
indicate the type of service and hours of service provided.

j)

Consultant agrees to submit invoices for payment pursuant to the terms outlined in Section 3.

2. County Duties and Obligations
a) County shall designate a County staff person who shall act as Services coordinator between

the County, Consultant and the Applicant, provide the Consultant with any relevant information
in its possession (although it remains Consultant’s responsibility to compile all required
background information for the Project), promptly review any and all documents and materials
submitted to County by Consultant, and promptly notify Consultant of any fault or defect in the
performance of Consultant’s Services hereunder.
b) County agrees to compensate Consultant pursuant to the terms outlined in Section 3.

3. Payment
a) Consultant acknowledges and agrees that County’s obligation to pay Consultant ninety (90)
percent of the County’s standard building permit fees for plan review and inspection
services shall be contingent upon prior receipt of funds by County from Applicant and that
payment by Applicant to County of the required fees is a condition precedent to payment by
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County to Consultant hereunder. Under no circumstances shall the County be obligated to
expend its own funds to satisfy obligations under this Agreement. All parties hereto
acknowledge and agree that if monies are not received from Applicant or not received by
the deadlines identified by County to Applicant for submission of payment, County will so
inform Consultant, which shall immediately stop all work on the Services outlined herein.
b) The amount to be deposited by Applicant with County will be one (1) percent of the
construction valuation of the Project (“Deposit”) as determined by the Applicant and verified by
the County pursuant to the Building Valuation Data Supplement, attached hereto as Exhibit D
and incorporated herein by reference. Applicant shall deposit fifty (50) percent of the Deposit
at time of building permit submittal; the remaining fifty (50) percent shall be deposited at time
of permit issuance, prior to commencement of inspection services.
The differential between the standard building permit fee and the Deposit shall be retained by
Building Services to cover County’s costs of administering this Agreement and to fund
additional Consultant services (“Additional Services”) as may be required or requested by the
Applicant. Additional Services may include, but are not limited to, plan revisions, after-hours
inspections, and phased inspections. Additional Services shall be charged by the Consultant
at its hourly rate and must be reviewed and approved by the County in advance. Any unused
portion of the Deposit shall be refunded to the Applicant upon completion of the Project.
c) Consultant compensation for the Services outlined in Exhibit A shall not exceed the amounts
specified in Consultant’s Proposal, attached hereto as Exhibit C and incorporated herein by
reference. Payment for inspection services will be based on performance and milestone
achievement for each phase.
Consultant compensation for the Services outlined in Exhibit A shall not exceed ninety (90)
percent of the standard building permit fee, as determined by the current adopted fee tables.
The remaining ten (10) percent of the standard building permit fee shall be paid to Building
Services for processing this Agreement and issuing the building permit. Payment for the plan
review and inspection phases will be based on performance and milestone achievement for
each phase.
The initial payment for the plan review phase will be made upon Consultant’s performance of
the first complete plan review and shall be half of ninety (90) percent of the standard building
permit plan review fee. The other half will be paid upon Consultant approval of the plan
review.
Payment for inspection services will be made at the stated percentage of ninety (90) percent of
the standard building permit inspection fee, upon completion of the applicable milestones:
1) After approval of the footings, foundation, under-floor/under-slab, and slab inspections
have been approved; twenty (20) percent.
2) After approval of the rough electrical, mechanical, plumbing and framing; forty (40)
percent.
3) After approval of interior and exterior lath, gypsum and exterior siding; ten (10) percent.
4) After final inspection has been approved and all required plans, inspection records and
documentation have been approved and submitted to the County; the remaining thirty (30)
percent.
Any payment owed for approved Additional Services shall be clearly delineated on the monthly
invoice and separate from standard building permit plan review and inspection services. All
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approved Additional Services shall be billed at the Consultant’s approved hourly rate and shall
be paid as noted in Subsection (e) below. Should the monies deposited for either phase be
depleted prior to completion of that phase, the County will notify Consultant and Consultant
agrees that all work shall cease until Applicant deposits additional funds with County.
d) The parties hereto agree that the fees and charges shall be limited to the Services outlined in
Exhibit A. Should additional tasks be required to complete the Services, the parties agree to
amend this Agreement pursuant to Section 15.
e) Upon completion of each milestone set forth in Subsection C above, Consultant shall submit
to County, with a copy to Applicant, an invoice for Services performed in accordance with
Exhibit A, including a detail listing of the actual work performed, the person(s) performing
the work, his/her hourly rate, and the expenses for which reimbursement is claimed. Where
completion of a milestone requires more than one month’s work, Consultant shall submit to
County a preliminary invoice for Services performed to date; however, no payment shall be
made until the next milestone is completed and a final invoice submitted to County.
Consultant shall provide such additional information as County may request to verify any of
the amounts claimed for payment in any invoice. Payment shall be made based on time and
materials charges under the Consultant’s fee schedule, attached hereto as Exhibit C and
incorporated herein by reference. Except as approved by County in advance for Additional
Services, the amounts invoiced by Consultant for completion of a particular milestone shall not
exceed the applicable percentage of the building permit fee, as set forth in Subsection C
above. Based on project-specific circumstances, the County may agree to a written request by
Consultant to modify the percentage allocations in Subsection C so that a larger percentage of
funds is allocated to an earlier milestone in the process. But even when such a request is
approved, County will not pay Consultant Services fees that exceed ninety (90) percent of the
standard building permit fee for the applicable Project phase. If Consultant billings reach this
ninety (90) percent threshold, Consultant agrees to continue plan review and/or inspection
services until Project completion without further payment of any kind, except for approved
Additional Services.
4. Term
The term of this Agreement will be for two (2) years with the option for two extensions of the
term of one year each. Extensions of the term will require written amendments to this
Agreement by all parties.
5. Personnel
All services required hereunder shall be performed by the Consultant. At all times during the term
of this Agreement, Consultant shall be an independent contractor and shall not be an employee of
the County. All persons performing services for Consultant under this Agreement shall be
employees or contractors of Consultant and not the County.
6. Records
Consultant shall maintain at all times complete detailed records with regard to work performed
under this Agreement in a form acceptable to County, and County shall have the right to inspect
such records at any reasonable time. Notwithstanding any other terms of this Agreement, no
payment shall be made to Consultant until County is satisfied that work of such value has been
rendered pursuant to this Agreement.
7. Termination
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a) In the event County, in its sole discretion, deems it in the best interests of the County,
County shall have the right to terminate this Agreement at any time without cause by giving
thirty (30) days prior written notice of such termination to Consultant and Applicant. In the
event of notice of termination by County, Consultant shall immediately cease rendering
service upon receipt of such written notice, pursuant to this Agreement. In the event of
termination of this Agreement:
1) Consultant shall deliver to County copies of all documents and writings prepared by
Consultant pursuant to this Agreement. The term "documents and writings" shall be
construed to mean and include work papers, electronic files, e-mails, drawings, internal
memoranda, photographs, background reports and studies, preliminary drafts and other
documents and files pertaining to the Project.
2) County shall have full ownership and control of all documents and writings. All work
papers, graphics, photographs, and any written or graphic material, however produced,
prepared by Consultant in connection with its performance of services hereunder shall be,
and shall remain after termination of this Agreement, the property of the County and may
be used by the County for any purpose whatsoever. Notwithstanding, Consultant shall not
be responsible for any claims arising out of the County’s extraction or modification of
Consultant’s work products and for any claims arising out of the use of work product by
County for any purpose other than that expressly set forth in this Agreement.
3) Consultant shall be paid the reasonable value of services rendered by Consultant to the
date of termination pursuant to this Agreement, not to exceed the amount documented by
Consultant as work accomplished to date in accordance with this Agreement; provided,
however, that in no event shall any payment hereunder exceed ninety (90) percent of the
standard building permit for the applicable Project phase, and further provided, however,
Consultant shall not be entitled to payment for lost profits which might have been made by
Consultant had Consultant completed the services required by this Agreement.
b) Consultant may terminate its services under this Agreement only upon good cause or upon
the written consent of the County and Applicant and shall provide thirty (30) days advance
written notice to County and Applicant of any such intent to terminate.
c) In the event the County directs that work be suspended for a period longer than ninety (90)
days for any reason other than dissatisfaction with Consultant’s work, Consultant shall be
entitled to request reasonable re-mobilization costs to recommence the work. In the event
Applicant fails to diligently proceed with processing of the Project and no activity occurs for
a period of six (6) months or longer, County reserves the right to review with Consultant the
adequacy of the information and studies being used to perform the plan review and
inspection services and to require additional analysis be conducted to update any such
studies.
8. Force Majeure
Consultant shall not be in default of this Agreement by reason of delays in performance due to
strikes, lockouts, accidents, acts of God, and any other delays unavoidable or beyond
Consultant’s reasonable control. In the event of any such cause of delay, the time of completion
shall be extended accordingly.
9. Ownership of Documents
Consultant agrees to return to the County, upon termination or conclusion of this Agreement, all
documents, drawings, photographs, and other written or graphic material, however produced,
received from County and used by Consultant in the performance of its services hereunder. All
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work papers, drawings, internal memoranda, graphics, photographs, and any written or graphic
material, however produced, prepared by Consultant in connection with its performance of
services hereunder shall be, and shall remain after termination of this Agreement, the property of
the County and may be used by the County for any purpose whatsoever.
10. Hold Harmless and Indemnification Agreement
Consultant hereby agrees to protect, defend, indemnify, and hold County free and harmless from
any and all losses, claims, liens, demands and causes of action of every kind and character
including, but not limited to, the amounts of judgments, penalties, interest, court costs, legal fees,
and all other expenses incurred by County arising in favor of any party, including claims, liens,
debts, personal injuries, death, or damages to property (including employees or property of
County) and without limitation by enumeration, all other claims or demands of every character
occurring or in any way incident to, in connection with, or arising directly or indirectly out of this
Agreement to the extent that the above arise out of, pertain to, or relate to the negligence,
recklessness, or willful misconduct (all whether by act, error and/or omission) of Consultant.
Consultant’s obligation shall include the duty to defend County as set forth in California Civil Code
Sections 2778 and 2782.8. This provision is not intended to create any cause of action in favor of
any third party against Consultant or County or to enlarge in any way the Consultant’s liability, but
is intended solely to provide for indemnification of County from liability for damages or injuries to
third persons or property arising from Consultant’s performance pursuant to this Agreement.
As used above, the term County means the County of Placer, its officers, agents, employees, and
volunteers.
11. Insurance
Consultant shall file with County concurrently with execution of this Agreement a Certificate of
Insurance, in companies acceptable to County, with a Best's Rating of no less than A-: VII
showing in the amounts indicated in Exhibit B.
12. Breach
A failure by any party to observe and perform its obligations under this Agreement, where such
failure continues for thirty (30) days after written notice thereof by the non-defaulting parties,
and failure to cure within that 30 day period shall be deemed a breach.
Should the defaulting party fail to cure the breach, the non-defaulting parties may seek all those
remedies available at law or in equity, with the exception of the following: 1) in no event shall
any of these remedies include the collection of interest unless such interest is imposed
pursuant to an order or judgment of a court of competent jurisdiction, and, 2) in no event shall
any of these remedies include the right to seek attorney’s fees.
13. Notices
Any notice or demand desired or required to be given hereunder shall be in writing and deemed
given when personally delivered or deposited in the mail, postage prepaid, sent certified or
registered, and addressed to the parties as follows:
COUNTY OF PLACER
Building Services Division, CDRA
Attn: Gabe Armstrong
775 N. Lake Blvd
Tahoe City, CA 96145

CONSULTANT
Shums Coda Associates.
Attn: David Basinger
6381 Auburn Blvd.
Citrus Heights, CA 95621
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APPLICANT
Kila Tahoe LLC
Attn: Samir Tuma
220S. California Ave, #220
Palo Alto, CA 94306
Any notice so delivered personally shall be deemed to be received on the date of delivery and any
notice mailed shall be deemed to be received five (5) days after the date on which it was mailed.
14. Assignment
No party shall assign, transfer, or otherwise dispose of this Agreement in whole or in part to any
individual, firm or corporation without the prior written consent of each of the other parties.
Subject to the provisions of the preceding sentence, this Agreement shall be binding upon, and
inure to the benefit of, the respective successors and assigns of the parties hereto.
15. Amendment
No amendment to this Agreement shall be valid unless agreed to in writing by all the parties. The
Chief Building Official has the authority to approve any amendments to this Agreement on behalf
of County that do not result in additional or increased costs or liability to the County.
16. Jurisdiction
This Agreement shall be governed by and construed in accordance with the laws of the State of
California. Any suit, action, or proceeding brought under the scope of this Agreement shall be
brought and maintained to the extent allowed by law in the County of Placer, California.
17. Entire Agreement
This Agreement sets forth the entire understanding between the parties as to the subject matter
of the Agreement and merges all prior discussions, negotiations, letters of understanding, or
other promises, whether oral or in writing.
18. Authority to Execute
Each individual signing this Agreement represents and warrants that he or she has the power
and authority to bind the entity or individual on behalf of whom he or she is signing.
19. Construction and Interpretation
It is agreed and acknowledged by the parties that the provisions of this Agreement have been
arrived at through negotiation, and that each of the parties has had a full and fair opportunity
to review the provisions of this Agreement and to have such provisions reviewed by legal
counsel. Therefore, the normal rule of construction that any ambiguities are to be resolved
against the drafting party shall not apply in construing or interpreting this Agreement.
20. Counterparts
This Agreement may be signed in counterparts, each of which shall constitute an original and
which collectively shall constitute one instrument.
IN WITNESS WHEREOF, the parties have executed this Agreement the day and year last written
below.
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PLACER COUNTY:
Tim Wegner, Deputy Director

Date

APPROVED AS TO FORM:
County Counsel

Date

APPROVED AS TO CONTENT:
Steve Pedretti
CDRA Agency Director

Date

CONSULTANT*:
Shuns Coda Associates.
President/Vice President

Date

Secretary

Date

ACKNOWLEDGEMENT OF APPLICANT
The undersigned hereby approves the retention of Consultant by the County and acknowledges that
it is solely responsible and liable for payment of the services identified in this Agreement on the
terms and conditions set forth above. The Applicant acknowledges its obligation to deposit with
County a Deposit in the amount of one (1) percent of Project construction valuation in accordance
with Section 3(b) of this Agreement. County shall promptly place the Deposit in a “Trust Fund” and
utilize it for payment of Building Services costs, and payment to Consultant for work performed in
accordance with this Agreement and the Building Division fee schedule.
APPLICANT*
Kila Tahoe LLC
President/Vice President

Date

Secretary

Date
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*If a corporation, agreement must be signed by two corporate officers; one must be the secretary of
the corporation, and the other may be either the President or Vice President, unless an
authenticated corporate resolution is attached delegating authority to a single officer to bind the
corporation.
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Exhibit A
SCOPE OF SERVICES
Building Submittal Documents specific to plan review and inspections: Building
Submittal Documents and Inspections as defined in Section 107 and 110 of the 2019
California Building Code and in corresponding sections of all adopted Placer County
Codes as they pertain to a new four (4) story hotel and clubhouse.
1. Consultant is to provide direct supervision for all of Consultant’s employees,
including plan review staff and field inspectors. All inspections are to be
performed by ICC certified inspectors, or otherwise qualified under the
requirements of California Health and Safety Code Section 18949.25.
2. Consultant shall provide plan review services for compliance with all applicable
California and Placer County Building Codes at time of application.
3. All work shall be inspected for compliance with all applicable California and
Placer County Building Codes and the approved plans.
4. Each inspection shall be clearly documented, providing written
correction/deficiency notices when needed. Approval of each inspection phase
shall be clearly documented.
5. Upon acceptance of the construction documents by consultant and prior to
conducting inspections, Placer County shall issue a building permit for such
work.
6. Notify the County’s designated staff contact and the County Building Official
when work is proceeding beyond what is authorized.
7. Notify the County’s designated staff contact and the County Building Official
when Stop Work notices have been issued.
8. Consultant is to develop and use a system acceptable to the County to
document all inspection requests and all inspections performed. This
documentation shall be approved by the applicant and submitted with each
request for payment. Inspections are to be performed as agreed upon, but in all
cases shall be performed within 24 hours of request, including weekends.
9. All field inspection correction notices, reports, testing documents, including
special inspection reports, etc., and final entries in the permanent records shall
clearly indicate the name of the inspector and the consulting firm along with the
date of entry/approvals.
10. The original copies of all final inspection report/records described above shall
be forwarded to the County’s Building Services Division upon final approval of
the permit.
11. Final approval of construction documents shall be supplied to the County in
electronic form as prescribed in the document retention policy.
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12. Certificates of Occupancy, temporary and/or final, shall not be issued without
prior written approval from the County’s Building Official or his/her designee.
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Exhibit B

INSURANCE

1.

INSURANCE:
CONSULTANT shall file with COUNTY concurrently herewith a Certificate of Insurance,
in companies acceptable to COUNTY, with a Best's Rating of no less than A-:VII showing.

2.

WORKER'S COMPENSATION AND EMPLOYERS LIABILITY INSURANCE:
Worker's Compensation Insurance shall be provided as required by any applicable law or
regulation. Employer's liability insurance shall be provided in amounts not less than one
million dollars ($1,000,000) each accident for bodily injury by accident, one million dollars
($1,000,000) policy limit for bodily injury by disease, and one million dollars ($1,000,000)
each employee for bodily injury by disease.
If there is an exposure of injury to CONSULTANT'S employees under the U.S.
Longshoremen's and Harbor Worker's Compensation Act, the Jones Act, or under laws,
regulations, or statutes applicable to maritime employees, coverage shall be included for such
injuries or claims.
Each Worker's Compensation policy shall be endorsed with the following specific language:
Cancellation Notice - “This policy shall not be changed without first giving thirty (30) days
prior written notice and ten (10) days prior written notice of cancellation for non-payment of
premium to the County of Placer.”
Waiver of Subrogation - The workers’ compensation policy shall be endorsed to state that the
workers’ compensation carrier waives its right of subrogation against the County, its officers,
directors, officials, employees, agents or volunteers, which might arise by reason of payment
under such policy in connection with performance under this agreement by the
CONSULTANT.
CONSULTANT shall require all SUBCONTRACTORS to maintain adequate Workers'
Compensation insurance. Certificates of Workers' Compensation shall be filed forthwith with
the County upon demand.

3.

GENERAL LIABILITY INSURANCE:
A.

Comprehensive General Liability or Commercial General Liability insurance
covering all operations by or on behalf of CONSULTANT, providing insurance for
bodily injury liability and property damage liability for the limits of liability indicated
below and including coverage for:
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(1)

B.

One of the following forms is required:
(1)
(2)
(3)

C.

Contractual liability insuring the obligations assumed by CONSULTANT in
this Agreement.

Comprehensive General Liability;
Commercial General Liability (Occurrence); or
Commercial General Liability (Claims Made).

If CONSULTANT carries a Comprehensive General Liability policy, the limits of
liability shall not be less than a Combined Single Limit for bodily injury, property
damage, and Personal Injury Liability of:
→One million dollars ($1,000,000) each occurrence
→Two million dollars ($2,000,000) aggregate

D.

If CONSULTANT carries a Commercial General Liability (Occurrence) policy:
(1)

The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single limit
for bodily injury and property damage)
→One million dollars ($1,000,000) for Products-Completed Operations
→Two million dollars ($2,000,000) General Aggregate

(2)

E.

If the policy does not have an endorsement providing that the General
Aggregate Limit applies separately, or if defense costs are included in the
aggregate limits, then the required aggregate limits shall be two million dollars
($2,000,000).

Special Claims Made Policy Form Provisions:
CONSULTANT shall not provide a Commercial General Liability (Claims Made)
policy without the express prior written consent of COUNTY, which consent, if given,
shall be subject to the following conditions:
(1)

The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single limit
for bodily injury and property damage)
→One million dollars ($1,000,000) aggregate for Products Completed
Operations
→Two million dollars ($2,000,000) General Aggregate
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(2)

The insurance coverage provided by CONSULTANT shall contain language
providing coverage up to one (1) year following the completion of the contract
in order to provide insurance coverage for the hold harmless provisions herein
if the policy is a claims-made policy.

Conformity of Coverages - If more than one policy is used to meet the required coverages,
such as a separate umbrella policy, such policies shall be consistent with all other applicable
policies used to meet these minimum requirements. For example, all policies shall be
Occurrence Liability policies or all shall be Claims Made Liability policies, if approved by
the County as noted above. In no cases shall the types of polices be different.
4.

ENDORSEMENTS:
Each Comprehensive or Commercial General Liability policy shall be endorsed with the
following specific language:

5.

A.

"The County of Placer, its officers, agents, employees, and volunteers are to be
covered as an additional insured for all liability arising out of the operations by or on
behalf of the named insured in the performance of this Agreement."

B.

"The insurance provided by the Consultant, including any excess liability or umbrella
form coverage, is primary coverage to the County of Placer with respect to any
insurance or self-insurance programs maintained by the County of Placer and no
insurance held or owned by the County of Placer shall be called upon to contribute to
a loss."

C.

“This policy shall not be changed without first giving thirty (30) days prior written
notice and ten (10) days prior written notice of cancellation for non-payment of
premium to the County of Placer.”

AUTOMOBILE LIABILITY INSURANCE:
Automobile Liability insurance covering bodily injury and property damage in an amount no
less than one million dollars ($1,000,000) combined single limit for each occurrence.
Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.

6.

PROFESSIONAL LIABILITY INSURANCE (ERRORS & OMISSIONS):
Professional Liability Insurance for Errors and Omissions coverage in the amount of not less
than one million dollars ($1,000,000) combined single limit for each occurrence and two
million dollars ($2,000,000) aggregate.
If Consultant sub-contracts in support of Consultants work provided for in the agreement,
Professional Liability Insurance for Errors shall be provided by the sub-contractor in an
amount not less than one million dollars ($1,000,000) in aggregate.
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The insurance coverage provided by the consultant shall contain language providing coverage
up to one (1) year following completion of the contract in order to provide insurance coverage
for the hold harmless provisions herein if the policy is a claims made policy.
7.

Additional Requirements:
Premium Payments - The insurance companies shall have no recourse against the COUNTY
and funding agencies, its officers and employees or any of them for payment of any premiums
or assessments under any policy issued by a mutual insurance company.
Policy Deductibles - The CONSULTANT shall be responsible for all deductibles in all of the
CONSULTANT’s insurance policies. The maximum amount of allowable deductible for
insurance coverage required herein shall be $25,000.
CONSULTANT’s Obligations - CONSULTANT’s indemnity and other obligations shall not
be limited by the foregoing insurance requirements and shall survive the expiration of this
agreement.
Verification of Coverage - CONSULTANT shall furnish the County with original certificates
and amendatory endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements are to be received and approved by
the County before work commences. However, failure to obtain the required documents prior
to the work beginning shall not waive the CONSULTANT’s obligation to provide them. The
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements required by these specifications, at any time.
Material Breach - Failure of the CONSULTANT to maintain the insurance required by this
agreement, or to comply with any of the requirements of this section, shall constitute a
material breach of the entire agreement.
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Exhibit C
Samir Tuma
Kila Tahoe, LLC
200 South California Avenue, #200
Palo Alto, CA 94306
(415) 725-4725
samir@kilaproperties.com

Subject:

May 6, 2021

Third Party Plan Review / Inspection Services
Tahoe City Lodge

Dear Mr. Tuma:
From correspondence with the design team and the County, the following are the specifics related
to the construction:
•
•
•
•

Two structure of hotel and amenities
Parking included
4-Stories
Mixed-use

Plan Review
Based on this information, we calculated our plan review fee to be $29,500. This fee covers first,
second and quick third reviews to approve the project. Extensive plan reviews (third and beyond)
will be charged on an hourly rate of $135. SCA’s review will include some preliminary code
consultation to assist the design team with DD sets. Each plan check cycle will be completed in
10 working days of receiving a complete submittal.
Inspections
SCA will complete all inspections on behalf of the County from out-of-the-ground to final certificate
of occupancy. We will coordinate inspection records with County permitting systems at the
County direction. As the frequency and complexity of the inspections process has yet to be
determined, we will be providing these services at an hourly rate not-to-exceed $135.
Please let us know if there is any additional information needed.
Sincerely,

David Basinger, Architect/Principal

Shums Coda Associates
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6. The business service provider is customarily engaged in an independently established
business of the same nature as that involved in the work performed.
a. The consultant firm’s primary business is to provide plan check and inspection
services to Cities and Counties.
7. The business service provider can, and does, contract with other businesses to provide the
same or similar services and maintain a clientele without restrictions from the hiring entity.
a. The consultant firms conduct business of the same nature with surrounding, as well
as other, Cities and Counties in the State of California.
8. The business service provider advertises and holds itself out to the public as available to
provide the same or similar services.
a. An online search demonstrates each firm offers its services to the public.
9. Consistent with the nature of the work, the business service provider provides its own tools,
vehicles, and equipment to perform the services, not including any proprietary materials that
may be necessary to perform the services under the contract.
a. The consultant provides its own method, machinery, materials, and manpower to
complete the requested services.
10. The business service provider can negotiate its own rates.
a. The consultant offered its own rates during a “request for proposals” County process.
11. Consistent with the nature of the work, the business service provider can set its own hours
and location of work.
a. The consultant sets the hours, days, and location of the work to be performed.
12. The business service provider is not performing the type of work for which a license from the
Contractors’ State License Board is required, pursuant to Chapter 9 (commencing with
Section 7000) of Division 3 of the Business and Professions Code.
a. Plan check and inspection services do not require a license from the Contractor’s
State License Board.
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6. The business service provider is customarily engaged in an independently established
business of the same nature as that involved in the work performed.
a. The consultant firm’s primary business is to provide plan check and inspection
services to Cities and Counties.
7. The business service provider can, and does, contract with other businesses to provide the
same or similar services and maintain a clientele without restrictions from the hiring entity.
a. The consultant firms conduct business of the same nature with surrounding, as well
as other, Cities and Counties in the State of California.
8. The business service provider advertises and holds itself out to the public as available to
provide the same or similar services.
a. An online search demonstrates each firm offers its services to the public.
9. Consistent with the nature of the work, the business service provider provides its own tools,
vehicles, and equipment to perform the services, not including any proprietary materials that
may be necessary to perform the services under the contract.
a. The consultant provides its own method, machinery, materials, and manpower to
complete the requested services.
10. The business service provider can negotiate its own rates.
a. The consultant offered its own rates during a “request for proposals” County process.
11. Consistent with the nature of the work, the business service provider can set its own hours
and location of work.
a. The consultant sets the hours, days, and location of the work to be performed.
12. The business service provider is not performing the type of work for which a license from the
Contractors’ State License Board is required, pursuant to Chapter 9 (commencing with
Section 7000) of Division 3 of the Business and Professions Code.
a. Plan check and inspection services do not require a license from the Contractor’s
State License Board.
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ATTACHMENT 2
Independent Contractor Verification
Fulfillment of plan check and inspection requests by the County is based on requests for service
that by their nature are unstable and unpredictable. Independent contractors provide necessary
resources to fulfill requests that are outside of the County’s usual course of business, such as when
there is a need for service after-hours or on weekends, when there are demands for service beyond
permanent staff’s capabilities, or there are unique types of requests or inspections.
Staff has determined that the independent contractor, Shums Coda Associates, Inc. (hereafter
“Consultant”), performs services outside the County’s usual course of business, and that that it
also fits within the business-to-business exception for independent contractors (Labor Code, §
2776(a)) as follows:
1.

The business service provider (Consultant) is free from the control and direction of the contracting
business entity (County) in connection with the performance of the work, both under the contract for the
performance of the work and in fact.

Building Services in no way controls or directs the performance of Consultant. Work is
disseminated to Consultant either electronically, or by paper, and returned as a finished
product/completed or denied plan check. Inspections are disseminated daily, or as best
determined by Consultant, with day-end results of each inspection recorded by County.
2. The business service provider is providing services directly to the contracting business rather than to
customers of the contracting business.
The Building Services Division receives requests for service by the customer, disseminates work
product to Consultant, and records results of the customers requested service into the County’s
permanent record.
3. The contract with the business service provider is in writing and specifies the payment amount, including
any applicable rate of pay, for services to be performed, as well as the due date of payment for such
services.
Building Services has a specific written contract with Consultant outlining payments and rates
of pay for services performed, as well as any due date.
4. If the work is performed in a jurisdiction that requires the business service provider to have a business
license or business tax registration, the business service provider has the required business license or
business tax registration.
Consultant represents that it has the necessary business tax registration and business licenses.
5. The business service provider maintains a business location, which may include the business service
provider’s residence, that is separate from the business or work location of the contracting business.
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Consultant maintains an independent business location separate from any County or Building
Service Division location.
6. The business service provider is customarily engaged in an independently established business of the same
nature as that involved in the work performed.
Consultant’s primary business is to provide plan check and inspection services to various cities
and counties throughout the state.
7. The business service provider can, and does, contract with other businesses to provide the same or similar
services and maintain a clientele without restrictions from the hiring entity.
Consultant conducts business of the same nature with other cities and counties within the
state.
8. The business service provider advertises and holds itself out to the public as available to provide the same
or similar services.
An online search for Consultant shows that it holds itself out to the public as being available to
provide its services.
9. Consistent with the nature of the work, the business service provider provides its own tools, vehicles, and
equipment to perform the services, not including any proprietary materials that may be necessary to
perform the services under the contract.
Consultant provides its own method, machinery, materials, and manpower to complete the
requested services.
10. The business service provider can negotiate its own rates.
Consultant offered its own rates during a “request for proposals” County process.
11. Consistent with the nature of the work, the business service provider can set its own hours and location of
work.
Consultant sets the hours, days, and location of the work to be performed.
12. The business service provider is not performing the type of work for which a license from the Contractors’
State License Board is required, pursuant to Chapter 9 (commencing with Section 7000) of Division 3 of
the Business and Professions Code.
Plan check and inspection services do not require a license from the Contractor’s State License
Board.
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