MEMORANDUM
COUNTY EXECUTIVE OFFICE
County of Placer

TO:

Board of Supervisors

FROM:

Todd Leopold, County Executive Officer

BY:

Kate Sampson, Director of Human Resources

DATE:

May 25, 2021

SUBJECT: Delegation of Layoff Authority under Chapter 3 of the Placer County Code
ACTION REQUESTED
Adopt a resolution delegating authority to direct a layoff under Chapter 3 of the Placer County Code to the
County Executive Officer for FY 2020-21.
BACKGROUND
For several years County operations have moved toward paperless services. While this transition to
electronic records saves on printing and mailing costs, increases efficiency, and is friendlier to the
environment, it reduces the need for specialized classifications that operate duplicating, bindery, and
postage equipment. Reducing the use of hardcopy documents limits print jobs and warehouse inventory
and the need to receive, sort, and deliver materials and supplies; count and maintain warehouse inventory;
and review inventory counts, print jobs, and associated work product for accuracy and quality control
purposes. Reliance on digital storage also decreases the necessity to pick up, sort and store hardcopy
records.
Chapter 3.04.1090 provides that: “Layoffs shall be made solely under the direction of the Board of
Supervisors.” As the County Executive Officer and the department head to the Document Solutions division
of the County Executive Office, I am requesting your approval to direct the layoff of one Document Solutions
Worker due to lack of work.
Implementing layoffs necessitates a meet and confer obligation on the impacts of those layoffs with the
appropriate bargaining unit’s representative. Human Resources convened a layoff impact discussion with
the Placer Public Employee Organization, which represents the employee in the position affected by the
layoff. Additional discussions will take place upon your Board’s approval to direct the layoff and a side letter
documenting any agreements reached will be presented to your Board in June.
FISCAL IMPACT
The fiscal impact associated with this request is savings in the approximate amount of $105,000 in Fiscal
Year 2021-22 and a total of approximately $550,000 over five years.
ATTACHMENT
Attachment 1 – Resolution
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Before the Board of Supervisors
County of Placer, State of California
In the matter of:
A resolution delegating authority to
direct layoffs under Chapter 3 of the
Placer County Code to the County
Executive Officer for fiscal year
2020-21.

Resolution No.: ____________

The following Resolution was duly passed by the Board of Supervisors of the County of
Placer at a regular meeting held May 25, 2021, by the following vote:

Ayes:
Noes:
Absent:
Signed and approved by me after its passage.
_______________________________
Chair, Board of Supervisors
Attest:
_______________________
Clerk of said Board

WHEREAS, in accordance with the Placer County Code Section 3.08.1090 that layoffs
be made solely under the direction of the Board of Supervisors, and that under the
Board’s direction an appointing authority may lay off employees for necessity based on
lack of funds or work; and
WHEREAS, County operations have moved toward paperless services; and
WHEREAS, electronic records save on printing and mailing costs; increase efficiency;
are friendlier to the environment; and reduce the need for specialized classifications that
operate duplicating, bindery, and postage equipment; and
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WHEREAS, reduced utilization of hardcopy documents limits print jobs, warehouse
inventory, and the need to receive, sort, and deliver materials and supplies; count and
maintain warehouse inventory; and review inventory counts and print jobs for accuracy
and quality control; and
WHEREAS, as a result of these efficiencies, required staffing levels to meet service
demands in certain program areas have also been impacted.
BE IT RESOLVED, by the Board of Supervisors, County of Placer, State of California,
that the County Executive Officer is directed to proceed with the layoff of one Document
Solutions Worker in the program area that is experiencing a lack of work and to so
proceed as provided in Chapter 3 of the Placer County Code and applicable law,
including state labor laws.
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