TO:

Honorable Board of Supervisors

DATE:

FROM:

Todd Leopold, County Executive Officer
By: Sherri Conway, Director, Economic Development

SUBJECT:

Office of Economic Development Strategic Plan 2021-22

May 25, 2021

ACTION REQUESTED
1. Receive a presentation regarding the Placer County Office of Economic Development Strategic
Plan for FY 2021-22.
BACKGROUND
The Placer County Office of Economic Development (EcD) oversees a variety of functions,
programs, and initiatives, all with one common goal: economic vitality. As such, EcD is actively
engaged in planning and implementing economic development strategies to further promote
economic growth, revitalization and new employment opportunities for all of Placer County. This
is executed through the analysis and application of data in the development of business retention,
expansion and attraction strategies.
Following the devasting impact to Placer County’s business related to COVID-19 closures,
economic recovery and resiliency will be the top priority for the County Office of Economic
Development Strategic Plan moving into the next fiscal year. This will be accomplished in part,
through on-going collaboration and cooperation with the cities/town and chambers of commerce.
Office of Economic Development – Strategic Plan 2021-22
The Strategic Plan for this next year will build on the Placer County tradition as a place of
economic opportunity with a vibrant business climate that attracts innovative companies of all
sizes. The goal is to develop economic resiliency that diversifies the County’s fiscal base, creates
a broad range of job opportunities countywide, and promotes Placer’s high quality of life.
1. Data Informs Programs, Policy and Initiatives
Continue to analyze and share economic data to provide timely, quantitative indicators for all of
Placer County as well as the three regions of south Placer/valley, foothills, and eastern Placer
County/Tahoe region. This includes:
➢ Generating employment profile and GDP reports for the entire County and by three
regions
➢ Tracing trends and monitor changes
➢ Sharing data for both public and private consumption and analysis
➢ Improving visibility for accessing strengths, weaknesses, opportunities, threats
2. Strengthen and Expand Existing Local Businesses
Enhance the success of local businesses through a robust six-part Business Retention and
Expansion (BRE) Program that targets ten key industry sectors. This is an effort sponsored by
the Placer County Economic Development Board, and includes partnerships with the cities/town,
chambers, business and visitor/tourism organizations. Once analyzed, the initial survey results
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will assist all partners, and the EcD Board to implement strategies and a long term BRE program
that strengthen business ecosystems and networking opportunities.
3. Foster Local Entrepreneurship and New Business Formation
Position the Placer Business Resource Center to become the one-stop destination in the region to
encourage and support new business formations for entrepreneurs, early-stage growth-oriented
companies as well as provide resources for existing businesses to encourage retention and
expansion in the county. This will be achieved by continuing to offer relevant workshops, one-onone business advising, hiring assistance, and regulatory navigation. New programs this year will
include a six-week start-up Business Creator Series and a first time 10-week Business Incubator
Program.
4. Diversified Business Attraction
A major focus of the Strategic Plan is applying data and real estate tools to attract businesses in
industries well suited to Placer County’s location, workforce, and other attributes that support
economic diversification and resiliency. Business attraction complements business retention and
expansion by focusing on strategic opportunities with the highest benefit to the county’s existing
businesses and residents.
5. Competitive Placer-Lake Tahoe Film Office
Given the potential to generate significant economic impact, the Strategic Plan will position the
Placer-Lake Tahoe Film Office to become more competitive by increasing opportunities for
revenue generating film productions in Placer County. This will be accomplished through creating
a high quality, searchable, online location database, investing in key marketing strategies,
implementing effective data collection and analysis, and ensuring effective and efficient Film
Permit issuance.
6. Workforce Development
Workforce Development in a highly competitive regional labor market has made attracting and
retaining a reliable and talented workforce a top business concern. Workforce dynamics today are
also shaped by demographic changes in the County that include a growing cohort of older
workers at or near retirement. A key component of the Strategic Plan will be to develop, retain,
and attract talent to build a reliable pipeline of skilled workers that meet the needs of identified
industry sectors. This will be accomplished by partnerships with higher education and vocational
institutions, aligning with the Workforce Development Board, and promoting incumbent worker
training programs opportunities.
7. Marketing and Promotion
Continuing to enhance Placer County’s brand image by promoting the County as a competitive
business location is key. A strong brand and sophisticated marketing strategies are essential
functions of economic development by providing critical information about the community to policy
makers, partners, businesses and workers. Effective marketing, including a strong social media
presence, will ensure that key messages reach and influence their intended audience. The
Economic Development Division’s effort will focus on implementing messaging for maximum
effectiveness with current and target business communities.
In summary, the Office of Economic Development will use the Strategic Plan as a roadmap for
building on Placer’s economic vitality in Fiscal Year 2021-22.

128

FISCAL IMPACT
There is no fiscal impact associated with this item.
ATTACHMENTS
Attachment 1 - Placer County Office of Economic Development Strategic Plan 2021-22
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Attachment 1

Placer County Office of Economic Development
Strategic Plan
2021-2022

MISSON STATEMENT: MAINTAIN AND ENHANCE PLACER COUNTY’S EXCEPTIONAL
QUALITY OF LIFE BY LEVERAGING RESOURCES THAT ENCOURAGE AN ECONOMY
THAT IS VIBRANT AND DIVERSE.
VISION STATEMENT: Build on the Placer County tradition as a place of economic opportunity
with a vibrant business climate that attracts innovative companies of all sizes. A place of
economic resiliency that diversifies the County’s fiscal base, creates a broad range of job
opportunities countywide, and promotes Placer’s high quality of life.
GOAL #1 DATA INFORMS INITIATIVES
Objective 1.1 Use data to provide timely, quantitative indicators for all three regions: south
Placer/valley, foothills, and eastern Placer County/Tahoe region.
Strategic Actions
•

•
•
•

Develop, maintain and update a series of employment profile reports for each of the
three regions of the county. These began with a summary of employment trends and
dove into granular industry employment and wage levels for the region’s core industries
including Healthcare, Retail Trade, Financial Services/Real Estate, Natural Resources
and Construction, and Leisure and Hospitality
Develop, maintain and update Gross Domestic Product or GDP by industry, and how
this compares to employment data
Using ESRI, develop, maintain, and update demographic data, using GIS mapping tools
to visually express results
Share data and findings with the business community to assist them with business
decisions

GOAL #2 STRENGTHEN & EXPAND EXISTING LOCAL BUSINESSES
Objective 2.1 Enhance the Success of Local Businesses Through a Robust Business Retention
and Expansion Program.
Business Retention & Expansion (BR&E) is an economic development strategy of proactively
connecting with existing businesses to understand and respond to their needs. BR&E is about
building business ecosystems that thrive and enhance resiliency. The best foundation for
economic growth is made up of the companies and workers already in the community. Knowing
their needs for growth, change, and training can lead to programs that strengthen their presence
and improve the overall business climate. As the program sponsor, the Placer County Economic
Development Board is uniquely positioned, as the Board is comprised of representatives of
multiple industry, education, non-profit and public sectors.
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Strategic Actions
Establish a Six-Step Business Retention and Expansion Program that will:
•
•
•

Assist and promote growth by providing meaningful information to
help businesses decision making
Utilize the information to track trends for developing and implementing strategies that
strengthen businesses, industry sectors, and the business linkages and supply
chains
Further develop Placer’s network of resources and organizations to further engage
Private-Public Partnerships, supported by the Placer County Economic Development
Board

The six-part program, includes:
1. Evaluate: Identify the past, present and future BR&E programs by cities and business
organizations
2. Engage: Work closely with program partners county-wide
3. Survey: Launch strategic survey to businesses within key sectors
4. Analyze: Perform detailed analytics regarding the survey results
5. Report: Share findings widely with program partners and policy makers
6. Adopt: Economic Development Board adopt a program and procedures for on-going
BR&E work in Placer County
Based on the results of the BR&E survey, provide technical assistance to growth-oriented
businesses with the desire and capability to expand and create jobs.
Launch an Industry Cluster Initiative focused on targeted industry clusters.
GOAL #3 FOSTER LOCAL ENTREPRENEURSHIP & NEW BUSINESS FORMATION TO
ACCELERATE JOB GROWTH WITHIN THE LOCAL ECONOMY
Objective 3.1 Position the Placer Business Resource Center to be the one-stop destination in
the region to encourage and support new business formations for entrepreneurs, early-stage
growth-oriented companies as well as provide resources for existing businesses to encourage
retention and expansion in the county.
Strategic Actions
•
•
•
•
•
•

•
•

Deliver relevant business workshops to targeted audiences
Provide one-on-one business advisor assistance
Provide job and hiring assistance to employers
Provide early permitting and regulatory navigation assistance
Distribute small business resources in formats that effectively reach target audiences
Convene stakeholder groups to identify critical challenges facing businesses and
develop program partners to clarify their unique capabilities and relationships with small
business
Develop and implement a marketing and social media campaign
Develop and implement a first time Business Incubator Program that will include four (4)
10-week Training/Business Model development program cohorts over a one-year period.
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Provide up to $5,000 for up to 20 applicants in the form of a CDBG seed grant to income
eligible entrepreneurs and existing micro-enterprises with viable Business Models. The
seed grant will help entrepreneurs launch their business or assist existing microenterprises to stabilize or expand
GOAL #4 DIVERSIFIED BUSINESS ATTRACTION
Objective 4.1 Attract Businesses in Industries Well Suited to Placer County’s Location,
Workforce, and Other Attributes That Support Economic Diversification and Resiliency
Business attraction complements business retention and expansion by focusing on strategic
opportunities with the highest benefit to the county’s existing businesses and residents.
Strategic Actions
•
•
•
•
•
•
•
•

Work with partners to proactively target and coordinate responses to companies that are
targeting the greater Sacramento region
Leverage partnerships with GSEC and the local real estate community to keep Placer
County top of mind for primary employers
Develop marketing and branding materials that respond to key information needs of site
selectors and appeal to targeted prospects
Market the county’s available job sites to the industries best able to provide living wage
employment opportunities
Define and develop incentives to effectively attract businesses
Work as an ombudsman to help businesses new to the area navigate state and local
permitting requirements
Convene targeted industry clusters to build relationships and address priorities
Support trade groups relevant to targeted industry clusters

GOAL #5 POSITION THE PLACER-LAKE TAHOE FILM OFFICE TO BE THE MOST
COMPETITIVE IN THE REGION
Objective 5.1 Increase the number and quality of film productions choosing Placer County.
Strategic Actions
•
•

•
•
•
•
•
•

Create a high quality, searchable, online location database
Invest in strategic marketing and outreach of Placer County location assets with the goal
to cultivate greater knowledge of Placer County location assets among west coast
producers, professional location scouts, and location managers
Establish effective data collection, analysis and reporting strategies related to the
economic impact of film production in Placer County
Effectively and efficiently issue Film Permits
Develop and nurture a wide array of intergovernmental partnerships to facilitate
streamlined approval processes for productions
Collaborative approach with a wide array of offices
Optimize regional film office collaboration and coordination to promote regional assets
Identify and strengthen network of local crews
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GOAL #6: POSITION PLACER COUNTY TO ATTRACT A HIGH-QUALITY LABOR FORCE
Objective 6.1: Develop, retain, and attract talent to build a reliable pipeline of skilled workers
that meet the needs of identified industry sectors.
Workforce Development in a highly competitive regional labor market has made attracting and
retaining a reliable and talented workforce a top business concern. Workforce dynamics today
are also shaped by demographic changes that include a growing cohort of older workers at or
near retirement and a young workforce that brings new and diverse attitudes and preferences.
Strategic Actions:
•

•

•
•

Partner with Sierra College, William Jessup University, the Golden Sierra Workforce
Development Board, and other area vocational training programs to build a workforce
pipeline of qualified workers needed in target industries
Connect businesses with hiring and training resources that targets in-demand
occupations and business needs for a skilled workforce, especially in target industry
clusters and growth sectors
Reduce workforce constraints as measured by survey of businesses and business
check-ins
Increase number of Placer County residents aware of opportunities to work in the county

GOAL #7 MARKETING AND PROMOTION
Objective 7.1: Enhance Placer County’s Brand Image and Promote the County as a
Competitive Business Location.
Branding and marketing are essential functions of economic development as they provide
critical information about the community to policy makers, partners, businesses and workers. A
strong brand conveys the essence of a community and contributes to successful recruitment
and retention. Effective marketing ensures that key messages reach and influence their
intended audience. The Economic Development Division’s effort will focus on implementing
messaging for maximum effectiveness with our current and target business communities.
Strategic Actions
•
•
•
•
•

On-going updates to the economic website and online media visibility
Continued and updated display of economic/demographic data and other types of
relevant site selection information
Maintain a GIS-based Property Locator Application to the county’s economic
development webpage to locate office/industrial development sites
Ensure marketing materials effectively reach target audiences
Collaborate with partners including the Placer County Visitor’s Bureau, the North Lake
Tahoe Resort Association, the Arts Council of Placer County, and Placer Valley Tourism
to reach visitor audiences and communicate Placer County’s brand, advantages and
offerings
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