MEMORANDUM
COMMUNITY DEVELOPMENT RESOURCE AGENCY
ENGINEERING AND SURVEYING DIVISION
County of Placer
TO:

Board of Supervisors

FROM:

Steve Pedretti, Agency Director

BY:

Rebecca Taber, Deputy Director, Engineering and Surveying Division

DATE: June 22, 2021

SUBJECT: Consultant Construction Inspection Services / Bickford Ranch Specific Plan Phase 1A
Backbone Infrastructure
ACTIONS REQUESTED
1. Authorize the Purchasing Manager to award contracts under the existing Master Services Agreement
(SCN101518) for construction inspection services involving Bickford Ranch Specific Plan Phase 1A
Backbone Infrastructure with an aggregate amount of $960,850 and to execute contract change
orders in an amount up to ten percent of the contract amount (aggregate $96,085).
2. Approve and authorize the Community Development Resource Agency Director, or designee, to
execute a Construction Inspection Services Agreement with the constructing developer, Bickford
Improvement Company, LLC, to fund both consultant construction inspection services and a portion
of County staff time for inspection to manage the contracts.
3. Approve a budget amendment to increase appropriations by $960,850 to the FY 2021-22 CDRA Final
Budget (AM-00486), with offsetting revenue provided by the constructing developer, Bickford
Improvement Company, LLC. Future year funding will be included in future year budget requests.
BACKGROUND
For projects of extraordinary magnitude or that contain specialized infrastructure and require a skillset
beyond that required for standard construction inspection services, the County contracts with consultant
inspection firms to perform those specialized construction inspection services. The Bickford Ranch
Specific Plan (BRSP) is one project of such magnitude and specialized nature. Bickford Ranch is an
adopted specific plan project that will create 1,890 residential lots in the Penryn area. The project is
located south of Highway 193 and east of Sierra College Boulevard. The Board took action to approve
the amended BRSP and supporting documents, including an Amended and Restated Development
Agreement, on December 8, 2015. Phase 1 of the project includes 1,049 residential lots, and was further
sub-phased into Phases 1A, 1B, and 1C. Improvement plans for public infrastructure supporting
development of Phase 1A have been submitted for County review and are near plan approval. The BRSP
Phase 1A Backbone Infrastructure project includes the construction of approximately $13 million of public
infrastructure to support the first development phase. At completion of construction the infrastructure will
be conveyed to the County for ongoing operation and maintenance.
On March 26, 2019, the Board approved the list of qualified firms (Qualified List) as a result of competitive
Request for Qualifications No. 100169 to provide Construction Inspection and Project Facilitation
Services for multiple bid packages involving BRSP infrastructure. The Community Development
Resource Agency (CDRA) Engineering and Surveying Division (ESD) solicited quotes from the five
Construction Inspection Services firms on the Qualified List for this project. Ghirardelli Associates, Inc.
(Ghirardelli) was selected as the best qualified firm to perform these services. The price schedule
provided by Ghirardelli for these services is in accordance with the Qualified List and the Master Services
Agreement. CDRA ESD is in support of a contract with Ghirardelli to provide construction inspection
services in the amount of $960,850, plus any necessary County approved contract change orders in an
amount up to 10 percent ($96,085) of the contract amount. In addition, CDRA ESD has analyzed
Ghirardelli, and confirms that the firm meets the independent contractor criteria required by the Labor
Code (Attachment B).
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Construction is targeted to begin in June 2021 with the rough grading project commencing first, followed
by the offsite sewer work and offsite water tank, pump station, and water mains. Bickford Ranch Drive,
Grand Ridge Drive, Sierra College widening, and the North Clark Tunnel Road Emergency Vehicle
Access projects will follow, with construction duration varying for each project but targeted to conclude
by December 2022. The requested budget amendment is to allow for an increase of appropriations for
this next fiscal year in the CDRA Final Budget for the contract amount. The amount will be offset by the
revenue provided by the constructing developer, Bickford Improvement Company, LLC (BIC), and will
result in no net County costs. Future year funding will be included in future year budget requests.
The constructing developer for the identified infrastructure, BIC, will be required to pay the full cost of the
consultant inspection services, as well as County staff time for managing the contract. The Consultant
Inspection Services Agreement (Agreement) in Attachment A defines the terms of payment by BIC for
consultant inspection services and County staff support time. Upon execution of the Agreement, BIC will
initially deposit $200,000 for the Phase 1A projects. The County will draw down from these deposits to
pay monthly invoices to the consultants per project and BIC will replenish these funds when requested
by CDRA ESD. If BIC fails to make any payment as required under the terms of the Agreement, the
County can deduct any and all fees due from any BIC deposit in the County’s possession and the County
may immediately terminate this Agreement, thereby preventing or delaying inspection of construction and
delaying project acceptance.
ENVIRONMENTAL IMPACT
This action is categorically exempt from environmental review pursuant to California Environmental
Quality Act Guidelines section 15309 – Inspections since it is for performance of project facilitation and
inspection services. In addition, a final environmental impact report (EIR) for the BRSP was certified in
December of 2001, with Addendums to the final EIR adopted in October 2004 and December 2015.
FISCAL IMPACT
BIC will assume all costs for this consultant construction inspection work. The requested actions have no
fiscal impact on the County. Budget Amendment AM-00486 has been created to update CDRA ESD’s
FY 2021-22 budget upon approval of this item.
ATTACHMENTS
Attachment A: Consultant Inspection Services Agreement
Attachment B: Independent Contractor Verification
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ATTACHMENT A

ADMINISTERING AGENCY
COMMUNITY DEVELOPMENT RESOURCE AGENGY
ENGINEERING AND SURVEYING DIVISION
CONSTRUCTION INSPECTION SERVICES AGREEMENT
BICKFORD RANCH BACKBONE INFRASTRUCTURE PHASE 1A
This Construction Inspection Services Agreement (“Agreement”), is made and entered
into this ___ day of _______, 2021, by and between the County of Placer, a political
subdivision of the State of California (“County”), and Bickford Improvement Company, LLC,
a California Limited Liability Company, the property owner (“Developer”) (collectively referred
to as “Parties”).
RECITALS
WHEREAS, Developer is the developer of that certain development project known as Bickford
Ranch, Planning entitlement number PSPA-20140024, located in Placer County, California
(the “Project”) as illustrated on the attached vicinity map on Exhibit A, and
WHEREAS, Developer has opted to proceed with Phase 1A of the Project, as shown on
attached Exhibit B, by commencing with the construction of backbone infrastructure
contained in eight improvement plan sets under review by the County and near approval, as
identified in attached Exhibit C, and
WHEREAS, the Parties wish to enter into an agreement by which County agrees to provide
certain Construction Inspection Services (“Construction Inspection”), and in which Developer
agrees to fully reimburse County for expenses associated therewith.
NOW THEREFORE, the Parties hereby agree as follows:
1. CONSTRUCTION INSPECTION SERVICES. County agrees to retain a consultant
(“Consultant”) to perform Construction Inspection for the Project. The Parties agree that
any such Consultant shall be under separate contract with County and shall not under
any circumstances be under contract with Developer. The Parties understand that the
Consultant so hired will perform such services in accordance with their agreement with
County, recognized professional standards, including International Conference of Building
Officials (ICBO) Procedures and Plan Review manual (if applicable), Placer County Code,
State of California laws including, without limitation, the Subdivision Map Act, Placer County
Land Development Manual, Placer County General Specifications, Caltrans Standard
Specifications, and recognized construction management, inspection and testing principles.
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In the event of conflicts, final decisions will be made by the Director of the Community
Development Resource Agency after reviewing all information and submittals.
The Consultant shall perform Construction Inspection duties including, but not limited to,
construction management, project inspection, and materials testing services during the
period of construction. These services will encompass serving as the representative of
County’s construction engineer, County’s representative with regard to activities at the
construction site, interpretation of the requirements of the plans and specifications,
observing and assessing the acceptability of the contractor's work, coordinating,
scheduling and providing materials testing and keeping written and photo documentation
as required to fully administer public infrastructure community facilities district financing
as applicable. The Consultant, however, will not perform any work that is within the usual
course of the County’s business and will be free from County control and direction in
connection with the performance of the work, and therefore will not be considered
employees of the County.
All personnel proposed to work on this site shall be familiar with the Placer County General
Specifications, State of California Standard Specifications, and Caltrans Test Methods.
All construction management, inspection and related activities shall be completed as
described in the construction management plan (“CMP”) prepared by Consultant
specifically for this project and review and approved by County. In addition, Consultant
shall perform its activities in accordance with the following documents:
•
•
•
•
•
•
•
•
•
•
•
•

Bickford Ranch Specific Plan
Placer County General Specifications and Engineering Design Details
Placer County Land Development Manual
Bickford Ranch Design Guidelines, and Development Standards
Bickford Ranch Amended and Restated Development Agreement
Tentative Maps (Large Lot (ESD16-00288) and Small Lot (PLN16-00308)
and Conditions of Approval
Bickford Ranch EIR Mitigation Measures
Approved Project Plans and Specifications
Regulatory Agency Permits
State of California Standard Specifications
California Test Methods
Caltrans Manual of Traffic Control for Construction & Maintenance Work
Zones

2. DEVELOPER DUTIES.
a. Payment for Construction Inspection Services. Developer shall pay to County the full
cost of Construction Inspection incurred by County, whether through outside
Consultant(s) or County staff. Developer acknowledges that such payments do not
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include other normally required permit processing fees due to the County. County shall
be entitled to deduct fees due to County from any Developer deposit in County’s
possession. Developer shall pay to County any charges not covered by Developer’s
deposit within thirty (30) days of invoice by the County.
Developer agrees that the initial deposit required to pay for consultant inspection,
County inspection support, and contract management costs (“Deposit”) shall be the
inspection fee deposit required prior to construction approval in accordance with the
County’s Plan Check and Inspection Fee Spreadsheet for all eight sets of Phase 1A
improvement plans. Therefore, the Deposit due prior to execution of this Agreement
for the eight Phase 1A plan sets is $200,000.
The County shall utilize the Deposit as costs are incurred for Construction Inspection
and shall present invoices to the Developer showing the drawdown of funds on a
monthly basis. Once the Deposit falls to approximately $50,000 (aggregate for all
eight plan sets) or less, Developer shall replenish the Deposit in the manner and
amount requested by the County, but not more than the amount needed to restore the
Deposit to the originally deposited amount, within thirty (30) calendar days of a written
request from the County. Failure to replenish the Deposit within thirty (30) days of
Developer’s receipt of such notice shall be cause for the County to cease all work and
issue a notice of non-compliance for all projects under construction. Any remaining
Deposit funds shall be released upon acceptance of all the improvements or as
otherwise approved by County.
b. Project Schedule. Developer shall provide to County a project schedule in MS Project
or similar format as approved by County, that outlines expected Project construction
for the Phase 1A improvements. Said schedule shall be submitted to County a
minimum of ten (10) calendar days prior to any pre-construction meetings. Developer
shall provide updated schedules upon request by County or when Developer
anticipates changes to the schedule.
c. Payment Conditions. In the event Developer fails to make any payment required by
section (a) above, and upon provision by County of thirty (30) calendar days’ notice
as described above, County shall be entitled to deduct any and all fees due to County
from any Developer deposit in County’s possession. If the amount of any deposit is
insufficient to cover any invoice, Developer shall pay to County any charges not paid
and not covered by Developer’s deposits within thirty (30) calendar days of
subsequent invoice by County. Failure to pay all invoices due shall be grounds for
County’s immediate termination of this Agreement. Termination of this Agreement
may prevent or delay inspection of construction thereby delaying project approval. Full
payment to County of all charges due as of each building permit application date
pursuant to this Agreement shall be a condition to issuance of each such building
permit for the Project.
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3. CONFLICT OF INTEREST. Developer warrants and represents that no official or
employee of Developer, nor any business entity in which an official of Developer has any
interest, has or will be employed or retained to perform Construction Inspection. County
shall inform Developer in writing of the names of each Consultant hired by County to
perform Construction Inspection. Within fourteen (14) days of receipt of that information,
Developer shall provide to County a written statement whether Developer, or any
business entity in which an official of Developer has any interest, has or had any previous,
existing or anticipated contractual relationship with the Consultant(s) or any of
Consultant’s employees. For the purposes of this Agreement, “previous contractual
relationship” shall mean any contractual relations in effect within one (1) year before the
date of this Agreement. For the purposes of this Agreement, “Developer” shall include
Developer’s officers, agents, employees and representatives.
4. CANCELLATION / TERMINATION. County or Developer may cancel this Agreement
upon serving thirty (30) days advance notice in writing to the other party. Developer shall
be responsible for all Construction Inspection costs up until the point that notice is
provided, as well as any Construction Inspection termination costs. In the event of
termination, County shall have no further obligation to provide Construction Inspection
services. Developer is aware that termination of this Agreement may prevent or delay
inspection of construction thereby delaying Project approval.
5. TERM. The initial term of this Agreement shall be from June 1, 2021 to December 1, 2022
(“Initial Term”). This Agreement may be extended at the end of the Initial Term for the
duration of the project with the mutual written approval of the County and Developer.
The construction for this project will likely span more than one year. The pace of the
schedule could be affected by variables such as multiple developers, multiple contractors,
economic condition, financial stability of developers, etc. Due to these uncertainties,
County does not guarantee any length of this contract, nor can it guarantee any dollar
amount to be paid to the Consultant(s) other than the actual time billed. Due to the
potential time span for this project, an escalation clause may be incorporated in the
contract documents with the Consultant(s). Enactment of that escalation clause has the
potential to result in higher deposits required from Developer.
6. NOTICES. All notices, and approvals or demands of any kind required or desired to be
given by County and Developer shall be in writing and shall be deemed served or given
upon delivery if personally delivered, faxed or if mailed forty-eight (48) hours after
depositing the notice or demand in the United States mail, certified or registered, postage
prepaid to the addresses shown below. County and Developer may from time to time by
written notice to the other designate another place for receipt of future notices.
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County:

Rebecca Taber, Deputy Director
Engineering and Development Division
Placer County Community Development Resource Agency
3091 County Center Drive, Suite #120
Auburn, California 95603
(530) 745-7538

Developer:

William Bunce
Bickford Improvement Company, LLC
4370 Town Center Blvd., Suite #100
El Dorado Hills, California 95762

7. ASSIGNMENT. Developer shall not assign, transfer, or otherwise dispose of this
Agreement in whole or in part to any individual, firm or entity without the prior written
consent of County. Subject to the provisions of the preceding sentence, this Agreement
shall be binding upon, and inure to the benefit of, the respective successors and assigns
of the Parties hereto. Any attempted assignment without the written consent of the County
renders the assignment void.
8. JURISDICTION. This Agreement shall be governed by and construed in accordance with
the laws of the State of California. Any suit, action, or proceeding brought under the scope
of this Agreement shall be brought and maintained in the County of Placer, California.
Developer waives any federal court removal rights it may have.
9. ENTIRE AGREEMENT. This Agreement sets forth the entire understanding between the
Parties as to the subject matter of the Agreement and merges all prior discussions,
negotiations, letters of understanding, or other promises, whether oral or in writing. This
Agreement may be amended only in writing signed by all Parties affected by the
amendment.
10. HOLD HARMLESS AND INDEMNIFICATION AGREEMENT. Developer hereby agrees
to protect, defend, indemnify, and hold County free and harmless from any and all losses,
claims, liens, demands, and causes of action of every kind and character including, but
not limited to, the amounts of judgments, penalties, interest, court costs, legal fees, and
all other expenses incurred by Placer County arising in favor of any party, including claims,
liens, debts, personal injuries, death, or damages to property (including employees or
property of County) and without limitation by enumeration, all other claims or demands of
every character occurring or in any way incident to, in connection with or arising directly
or indirectly out of, this Agreement. Developer agrees to investigate, handle, respond to,
provide defense for, and defend any such claims, demand, or suit at the sole expense of
Developer. Developer also agrees to bear all other costs and expenses related thereto,
even if the claim or claims alleged are groundless, false, or fraudulent. This provision is
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not intended to create any cause of action in favor of any third party against Developer or
County or to enlarge in any way Developer’s liability but is intended solely to provide for
indemnification of County from liability for damages or injuries to third persons or property
arising from Developer’s performance pursuant to this contract or agreement. As used
above, the term County means Placer County and its officers, agents, employees, and
volunteers.
11. LIMITATIONS. This Agreement shall be limited to the Bickford Ranch Backbone
Infrastructure Phase 1A project, as approved by the Placer County Board of Supervisors
in the Bickford Ranch Specific Plan (or later approved tentative map and/or use permit)
and identified in Exhibit B.
12. CONTRACT AUTHORITY. The person(s) signing this Agreement on behalf of Developer
each warrants and represents that he or she has the authority to execute this Agreement
on behalf of Developer and to bind Developer to the terms and conditions stated herein.
13. JOINT AGREEMENT. This Agreement is the result of the joint efforts and negotiations of
Parties hereto. The Parties agree that this Agreement shall be interpreted as though each
of the Parties participated equally in the composition of this Agreement and each and
every part of it. The Parties agree that each has been afforded the opportunity to consult
with the attorney of its choosing prior to execution hereof. This Agreement constitutes the
full written agreement of the Parties, and no agreements or understandings not set forth
herein shall be recognized.
14. BINDING. This Agreement shall be binding upon the successors-in-interest, the heirs and
the assigns of the Parties. Developer agrees to notify any successor-in-interest, heirs or
assigns of the existence of this Agreement.
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The Parties have executed this contract on the date(s) shown below:
DEVELOPER/OWNER
Bickford Improvement Company, LLC, a California Limited Liability Company

By:

______________________________
William Bunce, Manager

_____________
Date

COUNTY OF PLACER

By:

______________________________
Steve Pedretti, Agency Director

_____________
Date

APPROVED AS TO FORM
By: ____________________________
County Counsel

Exhibits:

Exhibit A: Vicinity Map
Exhibit B: Bickford Ranch Phase 1A Boundary
Exhibit C: List of Bickford Ranch Phase 1A Backbone Infrastructure Plans
Exhibit D: Scope of Work
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EXHIBIT A
VICINITY MAP
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EXHIBIT B
BICKFORD RANCH PHASE 1A BOUNDARY
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EXHIBIT C

LIST OF BICKFORD RANCH PHASE 1A BACKBONE INFRASTRUCTURE PLANS

Plan Set Title:

Permit No.:

1. Rough Grade

ESD17-00186

2. Offsite Sanitary Sewer

ESD17-00333

3. Water Tank No. 1 and Pump Station No. 1

ESD18-00182

4. 60" / 18" Waterline

ESD17-00316

5. Sierra College Boulevard

ESD17-00300

6. Bickford Ranch Road – Segment A

ESD17-00214

7. Grand Ridge Drive – Segment A

ESD17-00260

8. North Clark Tunnel Road and Woodsdale Court EVA

ESD17-00301
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EXHIBIT D
SCOPE OF WORK
Project Title:

Bickford Ranch

Description:
The Bickford Ranch Phase 1A infrastructure is envisioned to build out over
a period of 1 to 2 years. Typical representative work includes the following general
categories:
A.

Clearing, grubbing and mass grading operations, along with associated
species and habitat preservation and mitigation monitoring. Best
Management Practices relative to County, State and Federal permit
requirements.

B.

Underground utility construction, including wet and dry utilities, canal
encasement, construction of retention/detention basins, and associated
storm drainage facilities and conveyance systems.

C.

Construction of new roads, widening and/or improving existing roadways,
roadway intersections and associated intersection features.

D.

Traffic signalization, testing of signals, and knowledge of traffic signal
inspection.

E.

Sewer facilities including gravity sewer lines, sewer force mains, and sewer
lift stations.

F.

Construction of park facilities, both active and passive, including play area
construction and inspection.

G.

Installation of landscape planting and irrigation facilities.

H.

Construction of ancillary site improvement facilities such as parking lots,
trails, etc.

The anticipated Scope of Services are as follows:
Task Order #11
Scope of Work:
Bickford Ranch Rough Grade Phase 1 Improvements include traffic control, grading, and drainage
facilities as shown on the following improvement plans:

411

Bickford Ranch Rough Grade Phase 1 (ESD17-00186)
The work is generally described as grading of approximately +/-1,000,000 cubic yards cut
and fill with an estimated 43,000 cubic yards of export material. Other related work such
as erosion control, encroachment pavement, and drainage facility work shall also be
inspected by the Construction Inspection Consultant (Consultant). This work also includes
the rerouting and undergrounding of Placer County Water Agency’s (PCWA’s) Caperton
Canal. That work will be inspected by PCWA, but it is the County’s expectation that the
Consultant will work closely with the PCWA inspector to ensure that there are no gaps of
work that are not inspected.
Services: Consultant, working with the Developer, County staff, and other stakeholders to inspect
the construction of public improvements, in accordance with Section 5.1 of RFQ No. 100169
including, but not limited to, the following:
1) Documentation of Preconstruction Conditions – Consultant shall document
preconstruction conditions using photographs, written notes, and video, as
appropriate. Special or sensitive areas shall be noted, and extra documentation may
be required. Copies of all documentation, including photographs, notes, and video,
shall be given to the County’s Project Facilitator (Project Facilitator), and become
property of the County.
2) Construction Inspection – Consultant shall provide a Daily Inspection Report form to
the County for review and approval prior to utilization. The Daily Inspection Report
shall document necessary journal entries including, but not limited to, the following:
a. The date and the day of the week
b. Labor
c. Equipment
d. Weather
e. Number of hours that labor and equipment were used on respective contract
items of work
f. Number of hours that labor and equipment were used on respective Contract
Change Orders (CCOs)
g. Number of hours that labor and equipment were idled
h. Specific times that Consultant inspector was on site
i. Number of total hours each day that Consultant inspector was on site
j. Narrative section that includes all pertinent observations and discussion that
occurred that day, a general description of the work performed that day, and
lists and locations of the construction contract item quantities constructed that
day
k. Results of materials testing as needed to assure proper compaction efforts
have been achieved. Consultant shall monitor testing activities by developer’s
geotechnical consultant for general conformance with County (Caltrans) test
methods, and as such must have a working knowledge of those methods.
l. Photographs of the work being performed that capture critical elements of the
daily narrative.
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3) Schedule Review – When requested by the Project Facilitator, the Consultant shall
review the Construction Contractor (Contractor) construction schedule, request
updates as appropriate, and track delays or accelerations based on actual Contractor
operations.
4) Inspection Schedule – The consultant shall provide the Project Facilitator a weekly
schedule of the anticipated inspections for the upcoming week by 5 p.m. on Friday.
The inspection schedule needs to include anticipated hours per day of inspections as
well as a brief description of the anticipated corresponding operation being inspected.
5) Submittals and Requests for Information (RFIs) – All submittals and RFIs are to be
submitted and processed through the Project Facilitator by the Contractor. The
Consultant is prohibited to provide direction that is not consistent with the approved
project documentation and shall at no time dictate the means and methods for which
an operation is to occur. Any request by the Contractor that is not consistent with the
approved project documents shall be directed to the Project Facilitator for resolution.
Any consultant that provides direction inconsistent with the approved project
documentation or dictates means and methods will assume sole liability for all incurred
costs that may result from such direction as well as indemnifying and defending the
County and its agents per the signed Master Services Agreement (MSA).
6) Construction Cost Tracking – When requested by the Project Facilitator, the
Consultant shall monitor and document project status indicators such as materials
placed, or costs expended so that County can assess reimbursement requests from
the Project Developer. On a monthly basis, or as otherwise requested by the County,
the Consultant shall submit a report documenting actual costs and/or quantities
installed. Quantity calculations and documentation shall be in a form approved by the
County. Any work that deviates from the original bid plans is subject to special
construction cost tracking and should be brought to the attention of the Project
Facilitator immediately.
7) As-built Drawings – Consultant shall compile As-built Drawings by making notes and
sketches on a set of approved project plans, which will be provided to Consultant by
the County, that show changes made to the contract plans or by placing supplemental
or replacement sheets included with approved CCOs directly into the As-built
Drawings plans. Consultant shall also review Record Drawings submitted to the
County by the Design Engineer to verify all changes to the design made during
construction are reflected on the Record Drawings.
8) Meetings – Attend standing and weekly meetings with Contractor, Developer, Project
Facilitator, County staff, and other stakeholders as needed.
9) Final Completion & Acceptance - After the Project is substantially complete, the
Consultant will schedule a walk through with the Project Facilitator and shall prepare
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a "punch list" of incomplete or unsatisfactory items and submit the list to the
Contractor. Once all work is satisfactorily complete, the Consultant will deliver a
statement to the County indicating that to the best of their knowledge and belief, after
diligent investigation including satisfaction of its other obligations under the
agreement, the Project has been completed in accordance with the approved plans
and applicable standards published by County and/or Caltrans and recommends
acceptance.
10) Document Management – All document management will be done by the Project
Facilitator. All daily reports and other project documentation will need to be uploaded
to the Project Facilitator through their cloud-based file sharing platform at the end of
every week.
11) Proposed Inspectors – The Consultant shall clearly propose the personnel to be
utilized for this Project. Only the specific personnel proposed and approved in writing
by the Project Facilitator and the County may be utilized on the Project. Any personnel
that the Consultant wishes to add to the list of approved project personnel must be
submitted and approved prior to that personnel being used. The attempt to utilize any
unapproved personnel to perform any of the tasks identified herein will be recognized
as a breach of this agreement that may result in a forfeit of reimbursement and/or a
termination of this agreement.
Task Order #12
Subtask 12A:
Scope of Work:
Bickford Ranch Phase 1 Backbone Infrastructure Improvements include the construction of the
backbone roadways and all their associated infrastructure as shown on the following improvement
plans:
A. Bickford Ranch Road Segment A (ESD17-00214)
B. Sierra College Boulevard (ESD17-00300)
C. Grand Ridge Drive – Segment A (ESD17-00260)
D. North Clark Tunnel Road & Woodsdale Court EVA (ESD17-00301)
The work is generally described as improvements of approximately +/-2.8mi of backbone
roadways and underground infrastructure. In addition to inspecting all the County facilities
contained within the construction documents, the Consultant is expected to coordinate with the
other inspectors from the County’s Department of Public Works, Environmental Engineering
Division (EED), and PCWA, who are inspecting their respective facilities.
Services: Construction inspection consultant, working with the Developer, Project Facilitator,
County staff, Contractor, and other stakeholders to inspect the construction of public
improvements, in accordance with Section 5.1 of RFQ No. 100169 including, but not limited to,
the following:
1) Documentation of Preconstruction Conditions – Consultant shall document
preconstruction conditions using photographs, written notes, and video, as
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appropriate. Special or sensitive areas shall be noted, and extra documentation may
be required. Copies of all documentation, including photographs, notes, and video,
shall be given to the County’s Project Facilitator, and become property of the County.
2) Construction Inspection – Consultant shall provide a Daily Inspection Report form to
the County for review and approval prior to utilization. The Daily Inspection Report
shall document necessary journal entries including, but not limited to, the following:
a. The date and the day of the week
b. Labor
c. Equipment
d. Weather
e. Number of hours that labor and equipment were used on respective contract items
of work
f. Number of hours that labor and equipment were used on respective Contract
Change Orders (CCOs)
g. Number of hours that labor and equipment were idled
h. Specific times that Consultant inspector was on site
i. Number of total hours each day that Consultant inspector was on site
j. Narrative section that includes all pertinent observations and discussion that
occurred that day, a general description of the work performed that day, and lists
and locations of the construction contract item quantities constructed that day
k. Results of materials testing as needed to assure proper compaction efforts have
been achieved. Consultant shall monitor testing activities by developer’s
geotechnical consultant for general conformance with County (Caltrans) test
methods, and as such must have a working knowledge of those methods.
l. Photographs of the work being performed that capture critical elements of the daily
narrative.
3) Schedule Review – When requested by the Project Facilitator, the Consultant shall
review the Contractor's construction schedule, request updates as appropriate, and
track delays or accelerations based on actual Contractor operations.
4) Inspection Schedule – The consultant shall provide the Project Facilitator a weekly
schedule of the anticipated inspections for the upcoming week by 5 p.m. on Friday.
The inspection schedule needs to include anticipated hours per day of inspections as
well as a brief description of the anticipated corresponding operation being inspected.
5) Submittals and Requests for Information (RFIs) – All submittals and RFIs are to be
submitted and processed through the Project Facilitator by the Contractor. The
consultant is prohibited to provide direction that is not consistent with the approved
project documentation and shall at no time dictate the means and methods for which
an operation is to occur. Any request by the Contractor that is not consistent with the
approved project documents shall be directed to the Project Facilitator for resolution.
Any consultant that provides direction inconsistent with the approved project
documentation or dictates means and methods will assume sole liability for all incurred
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costs that may result from such direction as well as indemnifying and defending the
County and its agents per the signed MSA.
6) Construction Cost Tracking – When requested by the Project Facilitator, the
Consultant shall monitor and document project status indicators such as materials
placed, or costs expended so that County can assess reimbursement requests from
the Project Developer. On a monthly basis, or as otherwise requested by the County,
the Consultant shall submit a report documenting actual costs and/or quantities
installed. Quantity calculations and documentation shall be in a form approved by the
County. Any work that deviates from the original bid plans is subject to special
construction cost tracking and should be brought to the attention of the Project
Facilitator immediately.
7) As-built Drawings – Consultant shall compile As-built Drawings by making notes and
sketches on a set of approved project plans, which will be provided to Consultant by
the County, that show changes made to the contract plans or by placing supplemental
or replacement sheets included with approved CCOs directly into the As-built
Drawings plans. Consultant shall also review Record Drawings submitted to the
County by the Design Engineer to verify all changes to the design made during
construction are reflected on the Record Drawings.
8) Meetings – Attend standing and weekly meetings with Contractor, Developer, Project
Facilitator, County staff, and other stakeholders as needed.
9) Final Completion & Acceptance - After the Project is substantially complete, the
Consultant will schedule a walk through with the Project Facilitator and shall prepare
a "punch list" of incomplete or unsatisfactory items and submit the list to the
Contractor. Once all work is satisfactorily complete, the Consultant will deliver a
statement to the County indicating that to the best of their knowledge and belief, after
diligent investigation including satisfaction of its other obligations under the
agreement, the Project has been completed in accordance with the approved plans
and applicable standards published by County and/or Caltrans and recommends
acceptance.
10) Document Management – All document management will be done by the Project
Facilitator. All daily reports and other project documentation will need to be uploaded
to the Project Facilitator through their cloud-based file sharing platform at the end of
every week.
11) Proposed Inspectors – The Consultant shall clearly propose the personnel to be
utilized for this Project. Only the specific personnel proposed and approved in writing
by the Project Facilitator and the County may be utilized on the Project. Any personnel
that the Consultant wishes to add to the list of approved project personnel must be
submitted and approved prior to that personnel being used. The attempt to utilize any
unapproved personnel to perform any of the tasks identified herein will be recognized
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as a breach of this agreement that may result in a forfeit of reimbursement and/or a
termination of this agreement.
12) Invoices – On invoices submitted to the County from the Consultant, Consultant’s time
shall be parsed according to parts A through D listed above.
Subtask 12B:
A traffic signal construction inspection consultant (Signal Consultant), working with the project
Developer, County staff, Project Facilitator, Contractor, and other stakeholders to inspect the
construction of public improvements, in accordance with Section 5.1 of RFQ No. 100169
including, but not limited to, the following:
1) Traffic Signal Construction Inspection – The traffic signal inspection services may
require the Signal Consultant to be available prior to commencement of construction.
Preconstruction responsibilities may include but are not limited to: becoming familiar
with project plans and associated standard documents, verifying coordination of
utilities has been done, and reviewing traffic signal equipment submittals.
During the course of construction, the Signal Consultant shall be responsible for
inspecting all traffic signal related equipment; underground conduit, pull boxes,
detection loops, etc. Underground work shall be inspected periodically while the
construction is underway.
Signal Consultant shall provide a Daily Inspection Report form to the County for review
and approval prior to utilization. The Daily Inspection Report shall document necessary
journal entries including, but not limited, the following:
a. The date and the day of the week
b. Labor
c. Equipment
d. Weather
e. Specific times that Signal Consultant inspector was on site
f. Number of total hours each day that Signal Consultant inspector was on site
g. Narrative section that includes all pertinent observations and discussion that
occurred that day, a general description of the work performed that day, and lists
and locations of the construction contract item quantities constructed that day
h. Results of materials testing, such as cement cylinders for equipment foundations.
i. Photographs of the work being performed that capture critical elements of the daily
narrative.
2) As-built Drawings – Signal Consultant shall compile As-built Drawings by making
notes and sketches on a set of approved project plans, which will be provided to Signal
Consultant by the County. Signal Consultant shall show changes made to the contract
plans and keep track of supplemental or replacement sheets included with approved
CCOs to combine with the As-built Drawings plans. Consultant shall also review
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Record Drawings submitted to the County by the Design Engineer to verify all changes
to the design made during construction are reflected accurately on the Record
Drawings.
3) Digital Photography – Signal Consultant shall take digital photographs of the
progression of work on a daily basis and include these photos with the Daily Inspection
Report. Photos shall be legible when printed, and labeled with a date, time and
detailed location.
4) Meetings – attend standing and weekly meetings with Contractor, Developer, Project
Facilitator, County staff, and other stakeholders as needed.
5) Proposed Inspectors – The Consultant shall clearly propose the personnel to be
utilized for this Project. Only the specific personnel proposed and approved in writing
by the Project Facilitator and the County may be utilized on the Project. Any personnel
that the Consultant wishes to add to the list of approved project personnel must be
submitted and approved prior to that personnel being used. The attempt to utilize any
unapproved personnel to perform any of the tasks identified herein will be recognized
as a breach of this agreement that may result in a forfeit of reimbursement and/or a
termination of this agreement.
Task Order #13
Scope of Work:
Bickford Ranch Offsite Sanitary Sewer Improvements include the installation of trunk sewer main
as shown on the following improvement plans:
Bickford Ranch Offsite Sanitary Sewer (ESD17-00333)
The work is generally described as improvements of approximately +/-1mi of trunk sewer
infrastructure in existing roadways. In addition to inspecting all the County facilities contained
within the construction documents, the Consultant is expected to coordinate with the other
inspectors from the County’s EED who are inspecting their facilities. This project will also have
specific requirements associated with interfacing with landowners along the alignment that will be
impacted by the construction and coordination as needed with Caltrans when working within the
State Route 193 right-of-way.
Services: Construction inspection consultant, working with the Developer, Project Facilitator,
County staff, Contractor, and other stakeholders to inspect the construction of public
improvements, in accordance with Section 5.1 of RFQ No. 100169 including, but not limited to,
the following:
1) Documentation of Preconstruction Conditions – Consultant shall document
preconstruction conditions using photographs, written notes, and video, as
appropriate. Special or sensitive areas shall be noted, and extra documentation may
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be required. Copies of all documentation, including photographs, notes, and video,
shall be given to the Project Facilitator, and become property of the County.
2) Construction Inspection – Consultant shall provide a Daily Inspection Report form to
the County for review and approval prior to utilization. The Daily Inspection report shall
document necessary journal entries including, but not limited to, the following:
a. The date and the day of the week
b. Labor
c. Equipment
d. Weather
e. Number of hours that labor and equipment were used on respective contract items
of work
f. Number of hours that labor and equipment were used on respective Contract
Change Orders (CCOs)
g. Number of hours that labor and equipment were idled
h. Specific times that Consultant inspector was on site
i. Number of total hours each day that Consultant inspector was on site
j. Narrative section that includes all pertinent observations and discussion that
occurred that day, a general description of the work performed that day, and lists
and locations of the construction contract item quantities constructed that day
k. Results of materials testing as needed to assure proper compaction efforts have
been achieved. Consultant shall monitor testing activities by developer’s
geotechnical consultant for general conformance with County (Caltrans) test
methods, and as such must have a working knowledge of those methods.
l. Photographs of the work being performed that capture critical elements of the daily
narrative.
3) Schedule Review – When requested by the Project Facilitator, the Consultant shall
review the Contractor's construction schedule, request updates as appropriate, and
track delays or accelerations based on actual Contractor operations.
4) Inspection Schedule – The consultant shall provide the Project Facilitator a weekly
schedule of the anticipated inspections for the upcoming week by 5 p.m. on Friday.
The inspection schedule needs to include anticipated hours per day of inspections as
well as a brief description of the anticipated corresponding operation being inspected.
5) Submittals and Requests for Information (RFIs) – All submittals and RFIs are to be
submitted and processed through the Project Facilitator by the Contractor. The
consultant is prohibited to provide direction that is not consistent with the approved
project documentation and shall at no time dictate the means and methods for which
an operation is to occur. Any request by the Contractor that is not consistent with the
approved project documents shall be directed to the Project Facilitator for resolution.
Any consultant that provides direction inconsistent with the approved project
documentation or dictates means and methods will assume sole liability for all incurred
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costs that may result from such direction as well as indemnifying and defending the
County and its agents per the signed MSA.
6) Construction Cost Tracking – When requested by the Project Facilitator, the
Consultant shall monitor and document project status indicators such as materials
placed, or costs expended so that County can assess reimbursement requests from
the Project Developer. On a monthly basis, or as otherwise requested by the County,
the Consultant shall submit a report documenting actual costs and/or quantities
installed. Quantity calculations and documentation shall be in a form approved by the
County. Any work that deviates from the original bid plans is subject to special
construction cost tracking and should be brought to the attention of the Project
Facilitator immediately.
7) As-built Drawings – Consultant shall compile As-built Drawings by making notes and
sketches on a set of approved project plans, which will be provided to Consultant by
the County, that show changes made to the contract plans or by placing supplemental
or replacement sheets included with approved CCOs directly into the As-built
Drawings plans. Consultant shall also review Record Drawings submitted to the
County by the Design Engineer to verify all changes to the design made during
construction are reflected on the Record Drawings.
8) Meetings – Attend standing and weekly meetings with Contractor, Developer, Project
Facilitator, County staff, and other stakeholders as needed.
9) Final Completion & Acceptance - After the Project is substantially complete, the
Consultant will schedule a walk through with the Project Facilitator and shall prepare
a "punch list" of incomplete or unsatisfactory items and submit the list to the
Contractor. Once all work is satisfactorily complete, the Consultant will deliver a
statement to the County indicating that to the best of their knowledge and belief, after
diligent investigation including satisfaction of its other obligations under the
agreement, the Project has been completed in accordance with the approved plans
and applicable standards published by County and/or Caltrans and recommends
acceptance.
10) Document Management – All document management will be done by the Project
Facilitator. All daily reports and other project documentation will need to be uploaded
to Project Facilitator through their cloud-based file sharing platform at the end of every
week.
11) Proposed Inspectors – The Consultant shall clearly propose the personnel to be
utilized for this Project. Only the specific personnel proposed and approved in writing
by the Project Facilitator and the County may be utilized on the Project. Any personnel
that the Consultant wishes to add to the list of approved project personnel must be
submitted and approved prior to that personnel being used. The attempt to utilize any
unapproved personnel to perform any of the tasks identified herein will be recognized
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as a breach of this agreement that may result in a forfeit of reimbursement and/or a
termination of this agreement.
Other Knowledge, Skills and Abilities: Consultant is expected to have general knowledge of the
following:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Bickford Ranch Specific Plan and associated Development Agreement;
Bickford Ranch Large and Small Lot Tentative Maps and associated Conditions of
Approval;
Bickford Ranch EIR;
Placer County Land Development Manual (LDM);
Placer County General Specifications;
Placer County Stormwater Management Manual (SWMM);
Caltrans design procedures, Standard Plans and Standard Specifications;
Caltrans Standard Test Methods;
ASTM Standard Test Methods;
Civil engineering standards for water quality treatment and related environmental
controls typical of Placer County;
State Water Resources Control Board NPDES Phase II MS4 Permit Requirements;
Placer County, its environment, and the relevant concerns of the communities and
regulatory agencies (consultants may assist in community presentations and
assessment of the consistency of projects with local plans and planning standards);
California Environmental Quality Act (CEQA) for developing environmental
documents;
Development codes administered by the Placer County Transportation Planning
Agency; and
Local regulatory and funding policies administered by Caltrans, US Army Corps of
Engineers, California Regional Water Quality Control Board (CRWQCB), City of
Lincoln, and other local/state/federal agencies as applicable.

In addition, Consultant may be responsible for agency approvals and compliance unless indicated
otherwise. Agencies involved in the approval process may include the following:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Placer County Department of Public Works
Placer County Water Agency
Federal Highway Administration
Caltrans
State Water Resources Control Board
Central Valley Regional Water Quality Control Board
CA Dept. of Fish and Wildlife
U.S. Army Corp of Engineers
Bureau of Reclamation
U.S. Fish and Wildlife
Placer County Flood Control District
Central Valley Flood Protection District
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ATTACHMENT B

Independent Contractor Verification
Independent contractors provide necessary resources to fulfill higher-level demands for
construction inspection services beyond permanent staff’s capabilities and outside the County’s
normal course of business. Projects of extraordinary magnitude (project infrastructure exceeds
$10 million), Specific Plan projects with a Development Agreement containing provisions allowing
the Developer to request to enter a consultant services agreement with the County in order to
meet required timeframes, projects with continually varied construction hours beyond regular
working hours, or that contain specialized infrastructure and require a skillset beyond that required
for standard construction inspection may require consultant inspection services.
Staff has determined that the independent contractor, Ghirardelli Associates, Inc. (hereafter
“Consultant”), performs services outside the County’s usual course of business, and that it also
fits within the business-to-business exception for independent contractors (Labor Code, Section
2776(a)) as follows:
1. The business service provider (Consultant) is free from the control and direction of the
contracting business entity (County) in connection with the performance of the work, both
under the contract for the performance of the work and in fact.
The Engineering and Surveying Division in no way controls or directs the performance of the
Consultant. The consultant lead field inspector reports to a supervisor within the consulting
company and not to County staff. The consultant lead field inspector runs pre-construction
meetings, attends field meetings, and works directly with the contractor on construction
schedule and inspection needs.
2. The business service provider (Consultant) is providing services directly to the contracting
business (County) rather than to customers of the contracting business.
The Engineering and Surveying Division will rely on the Consultant to fully document daily
construction activity, materials submittals, testing results, and document project quantities per
plan set as part of the required land use financing documentation collection for Community
Facilities District public infrastructure acquisition.
3. The contract with the business service provider (Consultant) is in writing and specifies the
payment amount, including any applicable rate of pay for services to be performed, as well
as the due date of payment for such services.
The Engineering and Surveying Division in coordination with County Procurement Services has
specific written contracts with the Consultant outlining payments and rates of pay for services
performed, as well due dates.
4. If the work is performed in a jurisdiction that requires the business service provider
(Consultant) to have a business license or business tax registration, the business service
provider has the required business license or business tax registration.
The Consultant has the necessary business tax registration and any necessary business
licenses.
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5. The business service provider maintains a business location, which may include the
business service provider’s residence, that is separate from the business or work location of
the contracting business.
The Consultant maintains an independent business location separate from any County or
Engineering and Surveying Division location.
6. The business service provider (Consultant) is customarily engaged in an independently
established business of the same nature as that involved in the work performed.
The Consultant’s business is to provide construction inspection services to government
agencies, Cities, and Counties and regularly performs public infrastructure related construction
inspection services under contract with Caltrans and multiple local municipalities.
7. The business service provider (Consultant) can, and does, contract with other businesses to
provide the same or similar services and maintain a clientele without restrictions from the
hiring entity.
The Consultant conducts business of the same nature with surrounding, as well as other, Cities
and Counties in the State of California.
8. The business service provider (Consultant) advertises and holds itself out to the public as
available to provide the same or similar services.
An online search demonstrates the Consultant offers its services to the public for construction
management and construction inspection ranging from staff augmentation to full construction
management of major, multi-year infrastructure projects. They inspect, observe, and test the
workmanship and materials on municipal projects for compliance with the approved contract
documents, including the improvement plans.
9. Consistent with the nature of the work, the business service provider (Consultant) provides
its own tools, vehicles, and equipment to perform the services, not including any proprietary
materials that may be necessary to perform the services under the contract.
The Consultant provides its own equipment, vehicles, machinery, tools, personal protective
equipment, materials, manpower, and all other necessary resources to complete the requested
services.
10. The business service provider (Consultant) can negotiate its own rates.
The Consultant offered its own rates during a “request for proposals” County process
coordinated through County Procurement Services.
11. Consistent with the nature of the work, the business service provider (Consultant) can set its
own hours and location of work.
The Consultant sets the hours, days, and location of the work to be performed.
12. The business service provider (Consultant) is not performing the type of work for which a
license from the Contractors’ State License Board is required, pursuant to Chapter 9
(commencing with Section 7000) of Division 3 of the Business and Professions Code.
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Construction inspection services do not require a license from the Contractor’s State License
Board.
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