MEMORANDUM
COMMUNITY DEVELOPMENT RESOURCE AGENCY
PLANNING SERVICES DIVISION
County of Placer

TO:

Board of Supervisors

FROM:

Steve Pedretti, Agency Director

BY:

Nikki Streegan, Senior Planner

DATE: June 22, 2021

SUBJECT: Placer County Mobility and Infill Acceleration Study Consulting Services Contract

ACTION REQUESTED
1. Approve and authorize the Director of the Community Development Resource Agency, or designee,
to enter into a contract with Lagomarsino Planning and Management LLC to write the Placer County
Mobility and Infill Acceleration Study, for a total of $365,009 awarded through the Caltrans
Sustainable Communities Grant Program.
BACKGROUND
In June 2020, Placer County was awarded $365,009 from the Caltrans Sustainable Grant Program to
complete the Placer County Mobility and Infill Acceleration Study. The purpose of the grant program is to
promote sustainability, preservation, increased mobility, increased safety, enhanced innovation,
economic vitality and equity, health benefits, and social equity within communities throughout California.
This program is administered by Caltrans through a statewide competitive grant application program.
Placer County entered into a contract with Caltrans on August 25, 2020.
The study advances mobility and housing options, as well as achieves the goals of the Placer County
Sustainability Plan by evaluating five study areas for infill development opportunities along key
transportation corridors and nodes in Placer County. Through public outreach, research, and analysis,
the Mobility and Infill Acceleration Study will identify strategies to facilitate redevelopment and community
reinvestment opportunities that advance active transportation connections, explore land uses, and
consider transportation demand management strategies. This analysis will lay the groundwork for a
county-wide assessment of land use and circulation to promote infill development and multi-modal
options. In the end, the objectives will be to develop a study that contains the following:
•
•
•
•

Identify five infill opportunity areas in Placer County and a method to increase infill development,
housing options, and shorter and fewer trips.
Analysis of deficiencies and opportunities within the Land Use and Circulation Elements.
Groundwork for General Plan policy that supports infill development and multi-modal options
throughout the County.
Policy development to align and build upon local plans and ordinances such as the Placer County
Sustainability Plan and Trip Reduction Ordinance.

In February 2021, a Request for Proposals (Bid No. 20163) was released for the development of the
Mobility and Infill Acceleration Study due to the nature of the work. Two proposals were received and
reviewed in accordance with the County’s public purchasing policy. After interviewing firms and
evaluating both proposals, staff concluded that Lagomarsino Planning and Management LLC was the
highest-ranked firm. The proposal included a plan for how the project team would conduct public
engagement activities, select five study areas, identify opportunities and constraints for infill development
in Placer County, and create land use and mobility scenarios for the study areas.
Consultant services like the work being performed by Lagomarsino Planning and Management LLC are
outside the usual course of the County’s business since they require specialized expertise and
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knowledge. The Division has analyzed the consultant, Lagomarsino Planning and Management LLC, and
confirms that the consultant meets the independent contractor criteria required in the Labor Code.
ENVIRONMENTAL IMPACT
The approval of a consulting contract is an administrative activity that does not involve a commitment to
a specific project, and therefore does not constitute a project under the California Environmental Quality
Act (CEQA) in accordance with Section 15378(b)(4) and (5). Future individual projects identified in the
Mobility and Infill Acceleration Study will adhere to the necessary CEQA requirements as applicable.
FISCAL IMPACT
The subject contract is $365,009 and will be fully funded by Placer County’s award from the Caltrans
Sustainable Communities Grant Program. The total cost for the development of the Mobility and Infill
Acceleration Study is $415,300 of which $50,291 is required as the local match. The local match
obligation is included in the CDRA FY 21-22 Budget, Planning Services Division. Contributions will be
accounted for as part of the Planning Services Division staff time and work tasks. There is no net County
cost associated with this action.
ATTACHMENT
Attachment 1: Consultant Services Agreement with Lagomarsino Planning and Management LLC
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ATTACHMENT 1
Administering Agency:

Placer County Planning Services Division

Contract No.

_______________________________

Contract Description:

Placer County Mobility and Infill Acceleration Study

RFP No. 20163
Page 1 of 5

CONSULTANT SERVICES AGREEMENT
THIS AGREEMENT is made at Auburn, California, as of ______________, 20___, by and between the
County of Placer, ("County"), and ________________________. ("Consultant"), who agree as follows:
1.

Services.
Subject to the terms and conditions set forth in this Agreement, Consultant shall
provide the services described in Exhibit B and RFP No. 20163, and Consultant’s response to
said document. Consultant shall provide said services at the time, place, and in the manner
specified in Exhibit B.

2.

Payment.
County shall pay Consultant for services rendered pursuant to this Agreement at
the time and in the amount set forth in Exhibit B. The payment specified in Exhibit B shall be the
only payment made to Consultant for services rendered pursuant to this Agreement. Consultant
shall submit all billings for said services to County in the manner specified in Exhibit B; or, if no
manner be specified in Exhibit B, then according to the usual and customary procedures which
Consultant uses for billing clients similar to County. The amount of the contract shall not
exceed Three Hundred Sixty-Five Thousand Nine Dollars ($365,009).

3.

Facilities, Equipment and Other Materials, and Obligations of County. Consultant shall, at
its sole cost and expense, furnish all facilities, equipment, and other materials which may be
required for furnishing services pursuant to this Agreement.

4.

Exhibits.
All exhibits referred to herein will be attached hereto and by this reference
incorporated herein.

5.

Time for Performance.
Time is of the essence. Failure of Consultant to perform any
services within the time limits set forth in Exhibit B shall constitute material breach of this
contract.

6.

Independent Contractor. At all times during the term of this Agreement, Consultant shall be an
independent Contractor and shall not be an employee of the County. County shall have the right
to control Consultant only insofar as the results of Consultant's services rendered pursuant to
this Agreement. County shall not have the right to control the means by which Consultant
accomplishes services rendered pursuant to this Agreement.

7.

Licenses, Permits, Etc. Consultant represents and warrants to County that it has all licenses,
permits, qualifications, and approvals of whatsoever nature, which are legally required for
Consultant to practice its profession. Consultant represents and warrants to County that
Consultant shall, at its sole cost and expense, keep in effect or obtain at all times during the term
of this Agreement, any licenses, permits, and approvals which are legally required for Consultant
to practice its profession at the time the services are performed.

8.

Time. Consultant shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary for the satisfactory performance of Consultant's
obligations pursuant to this Agreement. Neither party shall be considered in default of this
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Agreement to the extent performance is prevented or delayed by any cause, present or future,
which is beyond the reasonable control of the party.
9.

Insurance.
Insurance requirements are included on Exhibit A.

10.

Hold Harmless and Indemnification Agreement.
The CONSULTANT hereby agrees to protect, defend, indemnify, and hold PLACER COUNTY free
and harmless from any and all losses, claims, liens, demands and causes of action of every kind and
character including, but not limited to, the amounts of judgments, penalties, interest, court costs, legal
fees, and all other expenses incurred by PLACER COUNTY arising in favor of any party, including
claims, liens, debts, personal injuries, death, or damages to property (including employees or property
of PLACER COUNTY) and without limitation by enumeration, all other claims or demands of every
character occurring or in any way incident to, in connection with or arising directly or indirectly out of
this contract or agreement to the extent that the above arise out of, pertain to, or relate to the
negligence, recklessness, or willful misconduct (all whether by act, error and/or omission) of the
CONSULTANT. CONSULTANT’S obligation shall include the duty to defend PLACER COUNTY as
set forth in California Civil Code Sections 2778 and 2782.8. This provision is not intended to create
any cause of action in favor of any third party against CONSULTANT or PLACER COUNTY or to
enlarge in any way the CONSULTANT’S liability but is intended solely to provide for indemnification
of PLACER COUNTY from liability for damages or injuries to third persons or property arising from
CONSULTANT’S performance pursuant to this contract or agreement.
As used above, the term PLACER COUNTY means Placer County or its officers, agents, employees,
and volunteers.

11.

Contractor Not Agent. Except as County may specify in writing Consultant shall have no
authority, express or implied, to act on behalf of County in any capacity whatsoever as an agent.
Consultant shall have no authority, express or implied pursuant to this Agreement to Bind County
to any obligation whatsoever.

12.

Assignment Prohibited. Consultant may assign its rights and obligations under this Agreement
only upon the prior written approval of County, said approval to be in the sole discretion of
County.

13.

Personnel.
A.

Consultant shall assign only competent personnel to perform services pursuant to this
Agreement. In the event that County, in its sole discretion, at any time during the term of
this Agreement, desires the removal of any person or persons assigned by Consultant to
perform services pursuant to this Agreement, including those members of the Project Team
as explained below, Consultant shall remove any such person immediately upon receiving
notice from County of the desire of County for removal of such person or persons.

B.

Notwithstanding the foregoing, if specific persons are designated as the “Project Team” in
Exhibit B, Consultant agrees to perform the work under this agreement with those
individuals identified. Reassignment or substitution of individuals or subconsultants
named in the Project Team by Consultant without the prior written consent of County
shall be grounds for cancellation of the agreement by County, and payment shall be
made pursuant to Section 15 (Termination) of this Agreement only for that work
performed by Project Team members.
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14.

Standard of Performance. Consultant shall perform all services required pursuant to this
Agreement in the manner and according to the standards observed by a competent practitioner
of the profession in which Consultant is engaged in the geographical area in which Consultant
practices its profession. All products of whatsoever nature which Consultant delivers to County
pursuant to this Agreement shall be prepared in a substantial first class and workmanlike manner
and conform to the standards or quality normally observed by a person practicing in Consultant's
profession.

15.

Termination.
A.

B.

County shall have the right to terminate this Agreement at any time by giving notice in writing
of such termination to Consultant. In the event County shall give notice of termination,
Consultant shall immediately cease rendering service upon receipt of such written notice,
pursuant to this Agreement. In the event County shall terminate this Agreement:
1)

Consultant shall deliver copies of all writings prepared by it pursuant to this
Agreement. The term "writings" shall be construed to mean and include:
handwriting, typewriting, printing, Photostatting, photographing, and every other
means of recording upon any tangible thing any form of communication or
representation, including letters, words, pictures, sounds, or symbols, or
combinations thereof.

2)

County shall have full ownership and control of all such writings delivered by
Consultant pursuant to this Agreement.

3)

County shall pay Consultant the reasonable value of services rendered by
Consultant to the date of termination pursuant to this Agreement not to exceed the
amount documented by Consultant and approved by County as work
accomplished to date; provided, however, that in no event shall any payment
hereunder exceed the amount of the agreement specified in Exhibit B, and further
provided, however, County shall not in any manner be liable for lost profits which
might have been made by Consultant had Consultant completed the services
required by this Agreement. In this regard, Consultant shall furnish to County
such financial information as in the judgment of the County is necessary to
determine the reasonable value of the services rendered by Consultant. The
foregoing is cumulative and does not affect any right or remedy, which County
may have in law or equity.

Consultant may terminate its services under this Agreement upon thirty- (30) working
days’ advance written notice to the County.

16.

Non-Discrimination. Consultant shall not discriminate in its employment practices because of
race, religious creed, color, national origin, ancestry, physical handicap, medical condition,
marital status, or sex in contravention of the California Fair Employment and Housing Act,
Government Code section 12900 et seq.

17.

Records. Consultant shall maintain, at all times, complete detailed records with regard to work
performed under this agreement in a form acceptable to County, and County shall have the right
to inspect such records at any reasonable time. Notwithstanding any other terms of this
agreement, no payments shall be made to Consultant until County is satisfied that work of such
value has been rendered pursuant to this agreement. However, County shall not unreasonably
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withhold payment and, if a dispute exists, the withheld payment shall be proportional only to the
item in dispute.
18.

Ownership of Information. All professional and technical information developed under this
Agreement and all work sheets, reports, and related data shall become the property of County,
and Consultant agrees to deliver reproducible copies of such documents to County on
completion of the services hereunder. The County agrees to indemnify and hold Consultant
harmless from any claim arising out of reuse of the information for other than this project.

19.

Waiver. One or more waivers by one party of any major or minor breach or default of any
provision, term, condition, or covenant of this Agreement shall not operate as a waiver of any
subsequent breach or default by the other party.

20.

Conflict of Interest. Consultant certifies that no official or employee of the County, nor any
business entity in which an official of the County has an interest, has been employed or retained
to solicit or aid in the procuring of this agreement. In addition, Consultant agrees that no such
person will be employed in the performance of this agreement without immediately notifying the
County.

21.

Entirety of Agreement. This Agreement contains the entire agreement of County and
Consultant with respect to the subject matter hereof, and no other agreement, statement, or
promise made by any party, or to any employee, officer or agent of any party, which is not
contained in this Agreement, shall be binding or valid.

22.

Alteration.
No waiver, alteration, modification, or termination of this Agreement shall be valid
unless made in writing and signed by all parties, except as expressly provided in Section 15,
Termination.

23.

Governing Law. This Agreement is executed and intended to be performed in the State of
California, and the laws of that State shall govern its interpretation and effect. Any legal
proceedings on this agreement shall be brought under the jurisdiction of the Superior Court of
the County of Placer, State of California.

24.

Notification. Any notice or demand desired or required to be given hereunder shall be in writing
and deemed given when personally delivered or deposited in the mail, postage prepaid, and
addressed to the parties as follows:
COUNTY OF PLACER:

CONSULTANT:

Placer County Community Development Lagomarsino Planning and Management,
Resource Agency
LLC
Attn: Steve Pedretti, Agency Director
Attn: Bob Lagomarsino

Phone
:
Fax:

530-745-3000

Phone:

916-347-2786

Fax:

Any notice so delivered personally shall be deemed to be received on the date of delivery, and any
notice mailed shall be deemed to be received five (5) days after the date on which it was mailed.
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//
Executed as of the day first above stated:

COUNTY OF PLACER:

By:

_____________________________

Printed Name/Title:

_____________________________

Date: ____________

Approved As to Form – County Counsel:

By:

_____________________________

CONSULTANT:

By:

Date: ____________

Lagomarsino Planning and Management LLC

_____________________________

Date: ____________

Name: _____________________________
* Title: _____________________________

By:

_____________________________

Date: ____________

Name: _____________________________
* Title: _____________________________

*If Consultant is a corporation, this agreement must be signed by two corporate officers; one of which
must be the secretary of the corporation, and the other may be either the President or Vice President,
unless an authenticated corporate resolution is attached delegating authority to a single officer to bind the
corporation (California Corporations Code Sec. 313).

Exhibits
A. Insurance Requirements and Proof of Insurance
B. Scope of Services
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Insurance Requirements and Proof of Insurance

[Consultant] shall file with the COUNTY concurrently herewith a Certificate of Insurance, in companies
acceptable to COUNTY, with a Best's Rating of no less than A- VII showing:
1.

WORKER'S COMPENSATION AND EMPLOYERS LIABILITY INSURANCE:
Worker's Compensation Insurance shall be provided as required by any applicable law or regulation.
Employer's liability insurance shall be provided in amounts not less than one million dollars
($1,000,000) each accident for bodily injury by accident, one million dollars ($1,000,000) policy limit
for bodily injury by disease, and one million dollars ($1,000,000) each employee for bodily injury by
disease.
If there is an exposure of injury to CONSULTANT'S employees under the U.S. Longshoremen's and
Harbor Worker's Compensation Act, the Jones Act, or under laws, regulations, or statutes applicable
to maritime employees, coverage shall be included for such injuries or claims.
Each Worker's Compensation policy shall be endorsed with the following specific language:
Cancellation Notice - “This policy shall not be changed without first giving thirty (30) days prior written
notice and ten (10) days prior written notice of cancellation for non-payment of premium to the County
of Placer”.
Waiver of Subrogation - The workers’ compensation policy shall be endorsed to state that the workers’
compensation carrier waives its right of subrogation against the County, its officers, directors, officials,
employees, agents or volunteers, which might arise by reason of payment under such policy in
connection with performance under this agreement by the CONSULTANT.
CONTRACTOR shall require all SUBCONTRACTORS to maintain adequate Workers' Compensation
insurance. Certificates of Workers' Compensation shall be filed forthwith with the County upon
demand.

2.

GENERAL LIABILITY INSURANCE:
A.

Comprehensive General Liability or Commercial General Liability insurance covering all
operations by or on behalf of CONSULTANT, providing insurance for bodily injury liability and
property damage liability for the limits of liability indicated below and including coverage for:
(1)

B.

One of the following forms is required:
(1)
(2)
(3)

C.

Contractual liability insuring the obligations assumed by CONSULTANT in this
Agreement.

Comprehensive General Liability;
Commercial General Liability (Occurrence); or
Commercial General Liability (Claims Made).

If CONSULTANT carries a Comprehensive General Liability policy, the limits of liability shall
not be less than a Combined Single Limit for bodily injury, property damage, and Personal
Injury Liability of:
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→One million dollars ($1,000,000) each occurrence
→Two million dollars ($2,000,000) aggregate
D.

If CONSULTANT carries a Commercial General Liability (Occurrence) policy:
(1)

The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single limit for bodily
injury and property damage)
→One million dollars ($1,000,000) for Products-Completed Operations
→Two million dollars ($2,000,000) General Aggregate

(2)

E.

If the policy does not have an endorsement providing that the General Aggregate Limit
applies separately, or if defense costs are included in the aggregate limits, then the
required aggregate limits shall be two million dollars ($2,000,000).

Special Claims Made Policy Form Provisions:
CONSULTANT shall not provide a Commercial General Liability (Claims Made) policy without
the express prior written consent of COUNTY, which consent, if given, shall be subject to the
following conditions:
(1)

The limits of liability shall not be less than:
→One million dollars ($1,000,000) each occurrence (combined single limit for bodily
injury and property damage)
→One million dollars ($1,000,000) aggregate for Products Completed Operations
→Two million dollars ($2,000,000) General Aggregate

(2)

The insurance coverage provided by CONSULTANT shall contain language providing
coverage up to one (1) year following the completion of the contract in order to provide
insurance coverage for the hold harmless provisions herein if the policy is a claimsmade policy.

Conformity of Coverages - If more than one policy is used to meet the required coverages, such
as a separate umbrella policy, such policies shall be consistent with all other applicable policies
used to meet these minimum requirements. For example, all policies shall be Occurrence Liability
policies or all shall be Claims Made Liability policies, if approved by the County as noted above. In
no case shall the types of policies be different.
3.

ENDORSEMENTS:
Each Comprehensive or Commercial General Liability policy shall be endorsed with the following
specific language:
A.

"The County of Placer, its officers, agents, employees, and volunteers are to be covered as
an additional insured for all liability arising out of the operations by or on behalf of the named
insured in the performance of this Agreement."

B.

"The insurance provided by the Consultant, including any excess liability or umbrella form
coverage, is primary coverage to the County of Placer with respect to any insurance or self1137
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insurance programs maintained by the County of Placer and no insurance held or owned by
the County of Placer shall be called upon to contribute to a loss."
C.

4.

“This policy shall not be changed without first giving thirty (30) days prior written notice and
ten (10) days prior written notice of cancellation for non-payment of premium to the County of
Placer”

AUTOMOBILE LIABILITY INSURANCE:
Automobile Liability insurance covering bodily injury and property damage in an amount no less than
one million dollars ($1,000,000) combined single limit for each occurrence.
Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.

5.

ADDITIONAL REQUIREMENTS:
Premium Payments - The insurance companies shall have no recourse against the COUNTY
and funding agencies, its officers and employees or any of them for payment of any premiums or
assessments under any policy issued by a mutual insurance company.
Policy Deductibles - The CONSULTANT shall be responsible for all deductibles in all of the
CONSULTANT’s insurance policies. The maximum amount of allowable deductible for insurance
coverage required herein shall be $25,000.
CONSULTANT’s Obligations - CONSULTANT’s indemnity and other obligations shall not be
limited by the foregoing insurance requirements and shall survive the expiration of this
agreement.
Verification of Coverage - CONSULTANT shall furnish the County with original certificates and
amendatory endorsements or copies of the applicable policy language affecting coverage
required by this clause. All certificates and endorsements are to be received and approved by
the County before work commences. However, failure to obtain the required documents prior to
the work beginning shall not waive the CONSULTANT’s obligation to provide them. The County
reserves the right to require complete, certified copies of all required insurance policies, including
endorsements required by these specifications, at any time.
Material Breach - Failure of the CONSULTANT to maintain the insurance required by this
agreement, or to comply with any of the requirements of this section, shall constitute a material
breach of the entire agreement.
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SCOPE OF WORK
PHASE 1. PROJECT INITIATION
The success of any project is dependent on getting off to a good start. During Phase 1, the Consultant
Team will collaborate with County staff to establish and communicate expectations and create the
foundation for all subsequent phases of the project.

Kickoff Meeting and Virtual County Tour
The Consultant Team will collaborate with County staff to organize and facilitate a Kickoff Meeting that
includes key County staff and Consultant Team members, as well as Caltrans representatives. The
meeting will provide an opportunity to discuss the following matters:
▪
▪
▪
▪
▪

Overall vision for the project, including goals and objectives, intended project outcomes, and
expectations and requirements of the County, Consultant, and Caltrans
Project Plan and schedule, including immediate and long-term action items
Consultant Team data needs (as described under Task 1.2)
Project management protocols (meetings, communications, invoicing, progress reporting)
Virtual Tour of Placer County (using Google Earth Pro)

The Consultant Team will work with the County to develop an agenda for the meeting and will prepare
meeting notes, including action items, for distribution and review my meeting participants.

Data Gathering
The Consultant Team will collect and review all documents and data relevant to understanding the
project and completing the study. This will, at a minimum, include the following:

1.2.1. Plans, Policies, Ordinances, Codes, Guidelines, Studies
A wide variety of plans, policies, ordinances, codes, guidelines, and studies influence how the County
makes land use, development, environmental, and economic decisions, and many of these will have a
direct bearing on the project. The Consultant Team will work with County Staff to, at a minimum, collect
the following documents:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Placer County Capital Improvement Program
Placer County Tahoe Basin Town Center Economic Sustainability Needs Analysis
Placer County General Plan and Community and Area Plans
Placer County Hazard Mitigation Plan and GP Health and Safety Element Update (ongoing)
Placer County Housing Element (ongoing)
Placer County Impact Fee Programs for Traffic, Sewer, Parks, Fire, and Facilities
Placer County Parks and Trails Master Plan
Placer County Regional Bikeway and Active Transportation Plans
Placer County Sustainability Plan
Placer County Transportation Study Guidelines and SB 743 Approach for Projects under CEQA
Placer County Zoning Ordinance
Placer County Regions Business Retention and Expansion Project (PCRBRE)
Placer County Regional Employment Profile Supplement (December 2020)
Placer County Economic Overview & Target Industries (October 2020)
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▪
▪
▪
▪
▪
▪
▪
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PCTPA and TRPA Regional Transportation Plans
Resort Triangle Transportation Plan
SACOG MTP and SCS
TART Systems Plan in Eastern Placer County
Truckee North Tahoe Regional Workforce Housing Needs Assessment
West Placer Groundwater Sustainability Plan (ongoing)
Facility Master Plans (Water, Wastewater, Drainage/Flood Control)

The Consultant Team will prepare an annotated bibliography that includes brief summaries of these
documents, as well as descriptions their relevance to the project.

1.2.2. GIS Data
The Consultant Team will coordinate with staff from the County’s GIS Division to review the data
available through the Division and to arrange for exchange of data relevant to the project. This will
include discussing how to ensure the analytical tools the Consultant Team uses will yield data that can
be integrated into the County’s GIS data structure for ongoing use.

1.2.3. Modeling Inputs and Outputs
As suggested by the list in Subtask 1.2.1, a variety of plans, ordinances, codes, guidelines, and studies
will have a bearing on the project, including some that have been completed recently and are still in
process. Many of these recent or ongoing efforts have involved modeling that reflects the most up-todate understanding of factors that will affect the project, including the following:
▪
▪
▪
▪
▪
▪

Greenhouse Gas Emission Inventories from the County’s Sustainability Plan
Placer VMT Estimation Tool from the County Transportation Study Guidelines and SB 743 Approach
Land/Site Inventory from the Housing Element Update
Travel Demand Models (SACOG SacSIM, PCTPA, TRPA)
SACOG forecasts of population, housing, and employment
Urban3 Economic Analysis Model

These models, in various forms, includes land use, transportation, development, and economic
assumptions, all of which will be essential for the development or selection of modeling tools under Task
5.3. These assumptions are reflected in both model inputs and outputs that the Consultant Team will
need to understand . . . and may have to reconcile in order to ensure an apples-to-apples comparison
with respect to geographic aggregation (or disaggregation) and temporal assumptions (or time
horizons). The understanding of this information will also be essential to establishing a baseline for each
Opportunity Area, as described under Task 5.1. The understanding of modeling assumptions will also
assist in the development of alternative scenarios as described under Task 5.2.

1.2.4. Building Permits and Real Estate Transactions
As the basis for documenting recent development trends under Subtask 2.1.2, the Consultant Team will
collect building permit data and real estate transaction records for at least the last five years. While new
construction will be the primary focus of building permit data, other trends could be discernible from
other types of permit (e.g., high-value remodels). The real estate transaction data will help with the
understanding of market absorption and demand. In light of disruptions and short-term trends
associated with COVID-19, the combination of permit data and real estate transaction information will
highlight activity that might not otherwise have been captured in recent planning studies or modeling
efforts.
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Webpage/Website Set-up and Management
The Consultant Team will design and develop a project-dedicated webpage to serve as an important
public outreach and information tool, as well as providing a platform to establish an administrative
record of the project. It will include links to all project-related social media, online project surveys, fact
sheets and frequently asked questions, progress reports, draft and final project technical memoranda
and report documents, and meeting summaries. The Consultant Team will coordinate with the County
to determine the most appropriate and effective way to post the webpage to the County’s website and
will work with the County to establish protocol for updating content with key project milestones.

Task
1.1
1.2
1.3

Deliverable
Agenda, virtual tour itinerary, meeting notes
Document/data request memos, annotated bibliography, data
dictionary, building permit summary tables
Web page design, website management protocol memo

PHASE 2. LAND USE, DEVELOPMENT, CIRCULATION, DEMOGRAPHIC, AND
ECONOMIC CONTEXT
A thorough and accurate understanding of the project context, in all its dimensions, is essential to the
success of any project. During this phase, the Consultant Team will evaluate and summarize all of the
information collected under Task 1.2. The information developed under each of the phase’s tasks will be
compiled in technical memoranda for County review and comment. Ultimately, each memo will become
a section or chapter in the report to be prepared under Task 2.4.

Land Use and Development Context
2.1.1. Regulatory Framework
Under this task, the Consultant Team will review all relevant plans and implementing regulations,
highlighting deficiencies and opportunities that will provide the basis for recommendations to be
developed during Phase 6 of the project. In conducting and documenting its review, the Consultant
Team will focus on the following:
▪ Overarching Plan Themes, Goals, and Objectives: What is the overall intent of the plan and how
does it propose to achieve that intent?
▪ Planned Use: What mix of uses does the plan anticipate at full implementation or buildout? This will
include a summary of development capacity as specified in the plan, as well as what is assumed in
models that address development in the area covered by the plan.
▪ Findings: What are the key deficiencies and opportunities that will influence subsequent tasks in the
project, as well as long-term recommendations?

2.1.2. Real Estate and Development Trends
The Consultant Team will profile existing use patterns and development character throughout the
county. The existing use information will be drawn from County Assessor’s data, as well as other recent
planning efforts (e.g., the Housing Element, Sustainability Plan, Economic Analysis Model). This will
include a summary of vacant land availability. The Consultant Team will also review recent infill
development activity in Placer County and comparable settings to better understand what types of
projects have been or are being built and under what circumstances. This, in part, will provide a sense of
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what types of infill development have proven viable and, in turn, what might be viable in different parts
of Placer County.

Circulation Context
The Consultant Team will describe all relevant aspects of the transportation system serving Placer
County. These descriptions will be based on the data collected in Task 1.2, with an emphasis on the
following important elements:
▪ GIS Data: – roadway, bike/ped, transit routes, collision, projects, land use, etc.
▪ Traffic Data – ADT, AADT, bike/ped counts, collisions
▪ Behavioral Data – VMT, journey to work, commute patterns, transit ridership
With the existing conditions foundation in place, the Consultant Team will quantify current multi-modal
efficiencies for use in determining priority areas for improving safety, access, mobility, and reducing
reliance on automobile trips.

2.2.1. Existing Roadway Setting
Baseline roadway data will be set by the current infrastructure and the operational capacity of the
system. A systems approach is important when defining the roadway system and we will build this on
available GIS, simulation models, transportation demand models, infrastructure and operational data.
Building on the existing datasets, we will layer in programmed and planned projects. The existing
roadway setting will be presented in a web-based map (ArcGIS Online) and associated data in a
Microsoft Excel workbook.

2.2.2. Existing/Planned Transit System(s)
The Consultant Team will work with existing transit providers and the Placer County Transportation
Planning Agency short range transit plans (2018 + current amendments), the current and upcoming
(2040) Regional Transportation Plans, and interregional transit plans. In addition to establishing the
baseline transit system and benefits it provides through document review and data analysis, the
Consultant Team will interview key transit stakeholders to understand the transit vision for Placer
County. This will assist in the baseline data foundation, priority area identification, and analysis that will
lead to successful improvements to the entire Placer County transportation network.

2.2.3. Existing/Planned Bicycle/Pedestrian System
The Consultant Team will examine local and regional bicycle and pedestrian planning documents to
identify current bicycle and pedestrian infrastructure and the opportunities they present for
accommodating alternative vehicle trips. Because some of these documents may be outdated, the
Consultant Team anticipates the need to confer with County staff. Working with infrastructure data as a
percentage of transportation options and bicycle and pedestrian programs in the County, we can
establish a metric for future mode shift. This analysis will be the foundation for modeling mode shift to
walking and biking as a viable and healthy alternative to an automobile trip. Additionally, the analysis
will identify priority development areas that could improve the County’s ratio of alternative
transportation as a choice.
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Socioeconomic Context
2.3.1. Economic Trends
The Consultant Team will prepare an economic trends profile that includes quantitative and qualitative
characterization of industry performance in Placer County. Quantitative variables include the economic
benefits from job generation, wage (income) levels, payroll, and the effect of clustering economic
sectors (such as health care, energy generation, or education). Qualitative considerations include the
attraction of businesses and job growth potential, quality of life, ability to attract and/or retain retirees,
and health care services. The Consultant Team will use location quotient analysis to provide a
comparative analysis of industry performance by clusters of economic activity. Shift share analysis is an
analytical tool used to determine the role of local and national effects on regional employment trends.
Shift share analysis is helpful to see how different local industries are performing compared to national
performance, and how the performance of the industry has affected the gain or loss of local jobs. Data
sources for the economic trends analysis include the Bureau of Labor Statistics, Bureau of Economic
Analysis, and US Census Bureau County and Zip Code Business Patterns to examine the types of jobs
created to date (e.g., the wage scale or salary level of the jobs, and what portion are full-time vs. parttime positions) and how many are in “basic” industries.
The Consultant Team will develop broad-based estimates of demand for economic activity, including
housing and business industry sectors. These estimates will be time-sensitive, meaning that identified
opportunities and potential absorption are dependent not only on the state of the local economy, but
the interdependent regional, state, and national economies. Housing demand estimates will account for
the Housing Element assumptions and assessments (including land inventory), as well as building permit
history, and real estate transaction history. Industry demand estimates for new space will be based on
supply inventory (currently available building square feet), and spending by residents and visitors. The
impact of increased e-commerce, including consumer sales of goods, will be factored into the demand
for commercial space.

2.3.2. Population and Demographics
The Consultant Team will examine demographic trends since 2000, focusing on population, housing,
households, labor force, and jobs. The primary source of data will be the US Census Bureau, and
specifically the 2000 and 2010 Census datasets and the 5-year American Community Survey (ACS)
annual datasets. Additional data to be examined include, but are not limited to, California Department
of Finance Demographic (DOF) data, On the Map data (derived from the US Census ACS datasets) to
examine jobs to housing commute data, and Employment Development Department (EDD) data. Data
will be presented in a format that clearly shows economic and socio-economic trends at the community,
county, and regional levels. Projections of future demographics will be based on historical trends,
regional studies, purchased data (potentially), and the findings of the economic trends analysis which
influences the number of potential future jobs in Placer County.

2.3.3. Community Health
Working from the County’s 2017 Community Health Status Assessment and the 2017-2022 Community
Health Improvement Plan (CHIP), the Consultant Team will describe and document community health
indicators affecting Placer County and its residents. This includes the social determinants of health,
quality of life factors, healthcare access and resources, health behaviors, mental health, and
environmental health. The emphasis of this analysis will on indicators related to land use and
development and transportation.
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2.3.4. County Fiscal Conditions
The Consultant Team will use the many fiscal studies that have been completed for the County in recent
years to infer what land uses provide net revenues to the County. This will include the findings of the
Urban3 work currently being conducted (property value assessments) as input to the fiscal implications
of land use and transportation alternatives developed for each opportunity area scenario (see Phase 3,
Identification of Infill Opportunity Areas). Fiscal impact is an input of decision making and may shape
General Plan policies that are recommended as an outcome of this study. Financial projections, which
include net revenues and cost impacts of growth scenarios using already-developed fiscal models, will
help in the comparison of scenarios for each opportunity area.

Opportunities and Constraints Overview Report
As noted above, the Consultant Team will prepare a technical memorandum for each subject covered
under Tasks 2.1 through 2.3. These memoranda will be compiled into the Opportunities and Constraints
Overview Report, which will—in turn—become part of the Final Report prepared in Phase 6.

Task
2.1
2.2
2.3
2.4

Deliverable
Land Use and Development Context tech memo (admin draft and
draft versions)
Circulation Context tech memo (admin draft and draft versions)
Socioeconomic Context tech memo (admin draft and draft versions)
Opportunities and Constraints Overview Report (draft and final
versions)

PHASE 3. IDENTIFICATION OF INFILL OPPORTUNITY AREAS
After having taken a deep dive into the data during Phase 2, the Consultant Team will collaborate with
County staff to narrow the focus of the project by identifying, selecting, and profiling the infill
opportunity areas. This focus will set the stage for successful completion of the final phases of the
project.

Identification/Selection of Opportunity Areas
Based on the findings of the Opportunities and Constraints Overview Report completed under Task 2.4
and the County’s reconnaissance, the Consultant Team will identify areas of the county that are strong
candidates for case study analysis (i.e., opportunity areas). Depending on the findings of Phase 3 and the
work the County has completed, this could include broadly-defined areas within which multiple
candidate areas are located or it could include more narrowly defined geography. In defining the
candidate areas, the Consultant Team will confer with County staff to identify screening criteria for the
selection of the opportunity areas, which could include the following:
▪
▪
▪
▪

Manageability of Scale (not too big, not too small)
Availability of Changeable Land (vacant or transitional)
Opportunities for Transportation System Change (within or outside of public rights-of-way)
Presence of Established Communities of Interest (including neighborhoods with disadvantaged
community status)
▪ Coverage by the Economic Analysis Model
▪ Implications for Housing Element Implementation
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▪ Geographic Structure for Analytical Tools (e.g., census boundaries, traffic analysis zones, Economic
Analysis Model zones).
▪ Applicable Plan (General Plan, community or area plan)
The Consultant Team will work with County staff to apply these and other appropriate criteria to the
candidate areas, with the intent of identifying five opportunity areas. Each of these areas should present
legitimate opportunities for interventions to redirect land use or mobility choices in ways that will result
in a more sustainable future, including reductions in VMT and GHG emissions. They should also present
opportunities for the development of achievable housing, per the Housing Element.

Opportunity Area Profiles
For each of the five opportunity areas selected under Task 3.1, the Consultant Team will prepare a brief
profile that draws on the research conducted in Phase 2 and summarized in the Opportunities and
Constraints Overview Report prepared under Task 2.4. The profiles will cover the following subjects.
▪ Land Use Regulatory Framework: The Consultant Team will summarize the land use and
development regulations that apply either generally or uniquely to the area. This will include a
description of planned land use (both general/community plan and zoning), with parcel-based maps
and tables.
▪ Land Use and Development: The Consultant Team will describe the land use and development
setting, highlighting recent development trends in the area and opportunities for land use change.
The descriptions will consist of narrative supported by tabular summaries and maps, both of which
will be based on parcel-level detail. This will include estimates of development capacity based on
existing plans (either the General Plan or the relevant community or area plan).
▪ Circulation: The Consultant Team will describe the existing circulation network serving the
opportunity area, including all modes currently supported, as well as plans for enhancing services. It
will also include a description of the predominant trip-making factors affecting the area (e.g., origins
and destinations), as well as how the area fits into the framework established by the County’s
Transportation Study Guidelines, including the memo on SB 743 Approach for Projects under CEQA.
▪ Non-Transportation Infrastructure: Based on consultation with County staff, the Consultant Team
will describe the major non-transportation infrastructure systems serving the area (e.g., water,
wastewater, drainage, utilities). This will include a description of known deficiencies or capacity
limitations, as well as planned or programmed improvements based on the County’s CIP or system
master plans.
▪ Economy: Based on the data compiled for Task 2.3, the Consultant Team will describe the local
economic drivers for the area, including the employment base supporting local residents.
▪ Population and Demographics: Based on the data compiled for Subtask 2.3.2, the Consultant Team
will describe the demographics of the existing population in the area, including the measures used to
determine disadvantaged community status (e.g., poverty level, unemployment). This will include
▪ Community Health Indicators: The Consultant Team will use the Be Well Placer Community
Dashboard to summarize how the area is situated with respect to the community health indicators
described in Subtask 2.3.3. This may require conducting customized queries based on census
geography.
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Opportunity Area Profile Report
The Consultant Team will compile the information developed under Task 3.2 into an Opportunity Area
Profile Report for County staff review and comment. This will become part of the Final Report prepared
in Phase 6.

Task
3.1
3.2
3.3

Deliverable
Maps, data, and summary narrative describing candidate opportunity
areas
Profile memo for each opportunity area (admin draft and draft
versions)
Opportunity Area Profile Report (draft and final versions)

PHASE 4. COMMUNITY ENGAGEMENT
The Consultant Team will collaborate with County staff to develop, implement, and document a
community engagement process that reflects the needs and interests of each opportunity area and
which provides opportunities for interested stakeholders to inform the project development process.

Opportunity Area Outreach
4.1.1. Identify Key Stakeholders in Opportunity Areas
The Consultant Team will work with the County to identify the key stakeholders within each opportunity
area. This will—at a minimum—include residents, business owners, property owners, real estate and
development interests, and other stakeholders, including service providers unique to each area. Once
the lists of key stakeholders are determined, the Consultant Team will work with County staff to develop
contact lists, including key points of contact for representative groups within each area that might
provide effective conduits for reaching out to the people they represent (e.g., neighborhood
associations, churches, business associations).

4.1.2. Opportunity Area Outreach Strategies
Working from the stakeholder lists developed under Task 4.1, the Consultant Team will collaborate with
County staff to devise unique outreach strategies for each of the opportunity areas. Each strategy will
describe methods proposed to reach all community stakeholders most effectively. These methods will
differ depending on the type of stakeholder. For business owners, property owners, developers, and real
estate interests, private meetings will likely be most effective. To elicit the most candor, the initial
meetings will be individual, but these could be supplemented with group meetings in cases where there
are collective interests. For general public outreach to promote community awareness and solicit
feedback, municipal advisory council meetings may be good candidates. Piggy-backing on other events,
including meetings convened for other purposes, could be an effective means of reaching people who
would otherwise be unlikely to participate in County-sponsored events. Depending on the timing of the
outreach schedule and the status of COVID-19-related restrictions, the events could be either virtual or
actual, or both. The Consultant Team will be prepared to deploy a variety of methods to spread the
word about the project and its activities, including online survey(s), fact sheets, and frequently asked
questions, all of which could be linked to the project webpage (see Task 1.3) or other County social
media portals. All informational announcements, meeting notices, fact sheets, and FAQs will be
published in Spanish, as will online surveys that are targeted at area residents. In developing the
outreach strategy for each opportunity area, the Consultant Team, will refer to CARB’s Low Income
Barriers Study, Part B: Overcoming Barriers to Clean Transportation Access for Low-Income Residents.
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4.1.3. Conduct Outreach
Once the Consultant Team and the County have agreed to the outreach strategies for each opportunity
area, the individual outreach activities will commence and will run for the duration of the project.

Planning Commission and Board Meetings
The Consultant Team will collaborate with County staff to prepare for and conduct up to two workshops
with the Planning Commission and one presentation to the Board of Supervisors. The Consultant Team
will take the lead in facilitating the discussion, using PowerPoint and other media to present project
findings and to guide the discussion.

Community Engagement Report
Once the engagement process is complete, the Consultant Team will prepare a Community Engagement
Report that documents the outreach process and summarizes key inputs and feedback received from
community stakeholders, including survey results. The report will emphasize how the engagement
process influenced the overall project and its outcomes. The Community Engagement Report will
become part of the Final Report prepared in Phase 6.

Task
4.1
4.2
4.3

Deliverable
Key stakeholder contact lists, opportunity area-specific outreach
strategies, outreach activity reports/memos
Staff report preparation support, presentation materials
Community Engagement Report (draft and final versions)

PHASE 5. OPPORTUNITY AREA SCENARIO DEVELOPMENT AND ANALYSIS
Following immediately on the heels of Phase 3, the Consultant Team will commence with preparation of
alternative future scenarios for each opportunity area. These scenarios will provide the basis for
determining how and where the County will consider the effects that changes in land use and the
transportation system might have on key sustainability measures, including GHG emissions and VMT.
The Consultant Team will be careful to avoid infeasible land use-transportation/mobility combinations.

Baseline Scenarios
The Consultant Team will describe, in both quantitative and qualitative terms, a baseline land usemobility scenario for each opportunity area. These scenarios will reflect the type and density of
development called for in the applicable development regulations, combined with the mix of
transportation modes or mobility options assumed by local transportation plans. As implied, these
scenarios will represent the baselines against which the alternative scenarios are compared. To the
degree possible, the Consultant Team will define the scenarios in quantitative terms that align with the
input-output models available to be deployed in the comparative analysis under Task 5.3.

Alternative Scenarios
For each of the five opportunity areas, the Consultant Team will collaborate with County staff to define
up to three composite land use-mobility scenarios for each opportunity area. In doing so, the Consultant
Team will consider input received from the initial round of key stakeholder engagement, which will
focus on business owners, property owners, developers, and real estate interests. The scenarios will
reflect variations in the density or intensity of land uses and the mix or diversity of those uses (e.g.,
single-family residential, multi-family residential, local-serving commercial, regional commercial, office).
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These land use variations will be accompanied by variations in the transportation modes that serve the
uses (e.g., auto, bike, pedestrian, local transit, commuter transit). Each scenario will also be couched in
temporal terms (e.g., horizon timeframes for absorption, timeframes for development of transportation
infrastructure). The scenarios will be expressed in a parcel-based spreadsheet that generates data for
use in comparative modeling. This will include absolute and incremental development potential in terms
of residential units, non-residential square footage, population, and employment at horizon years that
match existing modeling horizons. On the mobility side of the equation, the Consultant Team will
develop mode split assumptions based on the modal choices available within each opportunity area
under each scenario.

Evaluation of Scenarios
The Consultants will compare each of the alternative land use-mobility scenarios for each opportunity
area with the baseline scenario for each area. The comparative analysis will focus on five categories of
indicator: air quality (including GHG emissions); transportation system efficiency (including VMT);
market feasibility and timing; infrastructure capacity and facility finance; and health indicators. These
analyses will combine qualitative and quantitative evaluations. For the quantitative assessments, the
Consultant Team will highlight how adjustments to baseline land use and transportation assumptions
result in different outcomes.

5.3.1. Air Quality
The Consultant Team will conduct an air quality analysis that measures current and trending air quality
conditions and applies the impacts of changes from land use and transportation scenarios. The recently
adopted Placer County Sustainability Plan identifies GHG emissions sources and strategies to address
them; this will provide the baseline for the analysis. The Consultant Team will model the impacts of each
alternative scenario for the opportunity areas and prepare a quantitative summary, with a focus on the
comparative generation of GHG and VMT.

5.3.2. Transportation System Efficiency
The Consultant Team will coordinate with County Public Works (DPW) staff to define a transportation
analysis methodology that best fits the nature of the opportunity areas and the variations associated
with each land use-mobility scenario. For the opportunity areas in Western Placer County, this will
include use of the Placer VMT Estimation Tool. If, after consulting with DPW staff, the Consultant Team
determines that the VMT Estimation Tool is not well-suited to the task, the analysis may shift to the use
of another local or regional travel forecasting model.

5.3.3. Feasibility / Timing
Based on the quantified estimates of development potential and timing developed under Task 5.2, the
Consultant Team will evaluate the market feasibility of each alternative land use-mobility scenario for
the opportunity areas. Because the Consultant Team expects that all scenarios will be feasible, the
analysis will focus on “how” the scenarios might develop, not “if” they will develop. This includes
assessment of “when” the market will be ready for each scenario, and under what circumstances. This
will include consideration of financial feasibility in terms of the cost to develop necessary infrastructure
to support the scenarios, and the burden of that cost on existing and new residents and businesses. The
Consultant Team will draw upon the general assessment of non-transportation infrastructure prepared
under Task 3.2 and input from DPW staff to estimate potential infrastructure cost burden on new
development. The analysis will include a discussion of infrastructure finance tools and methods and
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their implications for the potential timing of infrastructure improvements necessary to support each
scenario. As with the other analyses under this task, the evaluations will be comparative

5.3.4. Health Indicators
The Consultant Team will apply a cost-benefit analysis to determine the comparative health benefits of
the land use-mobility scenarios in each opportunity area. The cost-benefit analysis will use Federal
transportation project cost-benefit analysis guidelines, and OMB Circulars A-4 and A-94, to determine
the preferred alternative from a health benefit (biking and walking opportunities) perspective. The
Consultant Team will also evaluate the general social and environmental impact of the alternative
scenarios will be addressed using the cost benefit analysis and the health indicators described in Subtask
2.3.3. In this case, the analysis will account for the GHG and VMT analysis prepared under Subtasks 5.3.1
and 5.3.2. In presenting the results of this analysis, the Consultant Team will, to the extent relevant,
refer to the framework of indicators described in the County’s 2017 Community Health Status
Assessment (i.e., the social determinants of health, quality of life factors, healthcare access and
resources, health behaviors, mental health, and environmental health).

Opportunity Area Scenario Analysis Summary Report
The Consultant Team will compile the results of the analyses prepared under Task 5.3 into an
Opportunity Area Scenario Analysis Summary Report. In addition to summarizing the comparative
evaluations of all scenarios for each opportunity area, the Consultant Team will describe policy
strategies that will support and enable the development envisioned in each opportunity area. This will
include changes to existing Land Use and Circulation Element goals and policies and updates to the
General Plan Land Use and Circulation Diagrams. Where applicable, supportive changes to applicable
community or area plans and other implementation tools (e.g., zoning) will be described. The
Opportunity Area Scenario Analysis Summary Report will be folded into the Final Report prepared in
Phase 6.

Task
5.1
5.2
5.3
5.7

Deliverable
Baseline scenario documentation (maps, data, model inputs,
narrative)
Alternative scenario documentation (maps, data tables, model
inputs, narrative)
Comparative analysis of scenarios (maps, data tables, model outputs,
narrative)
Opportunity Area Scenario Analysis Summary Report (draft and final
versions)

PHASE 6. FINAL REPORT/POLICY RECOMMENDATIONS
Each phase of the Scope of Work will culminate with the preparation of a report summarizing the results
of the work conducted under that phase. This includes the following reports:
▪
▪
▪
▪

Opportunities and Constraints Overview Report (Task 2.4)
Opportunity Area Profile Report (Task 3.3)
Community Engagement Report (Task 4.3)
Opportunity Area Scenario Analysis Summary Report (Task 5.4)

As the capstone deliverable for the project, the Consultant Team will compile these reports into a final
Mobility and Infill Acceleration Study Report, with appropriate introductory content and other report
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“connective tissue” to tie the individual reports together. As beneficial, the final report may also include
technical appendices.
The Consultant Team will prepare three iterations of the Mobility and Infill Acceleration Study. The
Administrative Draft Report will be distributed to key County staff representatives for their review and
comment. At the County’s direction, this round of review may also include selected stakeholders and
Caltrans representatives. The Consultant Team will then revise the report to reflect revisions in response
to comments and prepare a Public Review Draft Report. This version will be distributed publicly for
review and comment and will be the subject of community engagement activities in each of the
opportunity areas. The Consultant Team will also present the Public Review Draft to the Planning
Commission in a workshop meeting and to the Board of Supervisors as an informational item. Based on
the comments received during this review process, the Consultant Team will prepare the final Mobility
and Infill Acceleration Study, which will set the stage for the County to formally consider amendments to
the General Plan and community or area plans, as well as other changes to County implementation
tools. The County will provide the final report to Caltrans according to the instructions in the grant
agreement as to number and type of copies.

Task
6.1

Deliverable
Mobility and Infill Acceleration Study Report (admin draft, public
review draft, and final versions)
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BUDGET
TABLE 1: SUMMARY BUDGET
DESCRIPTION
Phase 1. Project Initiation
Phase 2. Land Use, Development, Circulation, Demographic, and Economic Context
Phase 3. Identification of Infill Opportunity Areas
Phase 4. Community Engagement
Phase 5. Opportunity Area Scenario Development and Analysis
Phase 6. Final Report/Policy Recommendations
TOTAL COST
TABLE 2: RATE SCHEDULE
STAFF MEMBER
Bob Lagomarsino, LagoPM
Jeff Schwein, Green DOT
Stephanie Alward, Green DOT
Sofia Lepore, Green DOT
Hayden Glines, Green DOT
Catherine Hansford, HEC
Administrative Support
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COST
$31,520
$101,120
$48,200
$81,060
$78,949
$24,160
$365,009

RATE
$200/hr
$140/hr
$120/hr
$110/hr
$110/hr
$185/hr
$75/hr
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TABLE 3: DETAILED BUDGET
Bob L.
$200/hr
Phase 1.
Task 1.1.
Task 1.2.
Task 1.3.
Subtotal
Phase 2.
Task 2.1.
Task 2.2.
Task 2.3.
Task 2.4.
Task 2.5.
Task 2.6.
Task 2.7.
Task 2.8.
Subtotal
Phase 3.
Task 3.1.
Task 3.2.
Task 3.3.
Subtotal
Phase 4.
Task 4.1.
Task 4.2.
Task 4.3.
Task 4.4.
Task 4.5.
Subtotal
Phase 5.
Task 5.1.
Task 5.2.
Task 5.3.
Task 5.4.
Subtotal
Phase 6.
Subtotal
Total

Jeff S.
$140/hr

Stephanie A.
$120/hr

Project Initiation
Kickoff Meeting and Virtual County Tour
Data Gathering
Webpage/Website Set-up and Management

8
8
40
16
8
8
56
32
Land Use, Development, Circulation, Demographic, and Economic Context
Land Use Regulatory Framework
80
Real Estate and Development Trends
40
Circulation
8
80
Economic Trends
8
Population and Demographics
8
Community Health
8
County Fiscal Conditions
8
Opportunities and Constraints Overview Report
24
8
184
88
Identification of Infill Opportunity Areas
Identification/Selection of Opportunity Areas
24
8
Opportunity Area Profiles
80
40
Opportunity Area Profile Report
24
8
128
56
Community Engagement
Identify Key Stakeholders in Opportunity Areas
8
4
Opportunity Area Outreach Strategies
24
16
Conduct Outreach
100
64
Planning Commission and Board Meetings
16
12
Community Engagement Report
16
8
164
104
Opportunity Area Scenario Development and Analysis
Baseline Scenarios
32
16
Alternative Scenarios
64
16
Evaluation of Scenarios
40
40
Opportunity Area Scenario Analysis Summary Report
40
176
72
Final Report/Policy Recommendations
64
24
Hours
Dollars

772
$154,400

376
$52,640
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Sofia L.
$110/hr

4
16

Hayden G. Catherine H.
$110/hr
$185/hr

4
16

4
16
16
36

20
-

20
-

40
8
48

60

-

-

-

-

-

4
24

64
16
80

-

-

-

68
$8,160

216
$23,760

64
176
40
280

$10,040
$30,760
$7,400
$48,200

4
4
16
4
8
36

20
60
324
44
56
504

$3,200
$10,300
$52,000
$7,400
$8,160
$81,060

32
32

104
80
240
72
496

$16,600
$15,040
$37,200
$10,109
$78,949

24

152

$24,160

2,312
--

-$365,009

24
56
-

4
16
80
12
8
120
24
40
56

80
104

16

24

56

$17,800
$16,000
$33,000
$6,040
$6,040
$6,040
$6,040
$10,160
$101,120

8
40
8
56

16

40

104
88
268
32
32
32
32
72
660

80

-

-

24
8

24
24
24
24
8
144

-

16
-

40
-

40

-

28

$5,120
$21,320
$5,080
$31,520

80

-

228
$25,080

Dollars

36
144
40
220

-

24
16

Total
Hours

4
16
8
28

-

60

Admin
$75/hr

476
$88,060

-

176
$12,909
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SCHEDULE
FIGURE 1: SCHEDULE
Phase
Task Description
Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21
Phase 1. Project Initiation
Task 1.1. Kickoff Meeting and Virtual County Tour
Task 1.2. Data Gathering
Task 1.3. Webpage/Website Set-up and Management
Phase 2. Land Use, Development, Circulation, Demographic, and Economic Context
Task 2.1. Land Use Regulatory Framework
Task 2.2. Real Estate and Development Trends
Task 2.3. Circulation
Task 2.4. Economic Trends
Task 2.5. Population and Demographics
Task 2.6. Community Health
Task 2.7. County Fiscal Conditions
Task 2.8. Opportunities and Constraints Overview Report
Phase 3. Identification of Infill Opportunity Areas
Task 3.1. Identification/Selection of Opportunity Areas
Task 3.2. Opportunity Area Profiles
Task 3.3. Opportunity Area Profile Report
Phase 4. Community Engagement
Task 4.1. Identify Key Stakeholders in Opportunity Areas
Task 4.2. Opportunity Area Outreach Strategies
Task 4.3. Conduct Outreach
Task 4.4. Planning Commission and Board Meetings
Task 4.5. Community Engagement Report
Phase 5. Opportunity Area Scenario Development and Analysis
Task 5.1. Baseline Scenarios
Task 5.2. Alternative Scenarios
Task 5.3. Evaluation of Scenarios
Task 5.4. Opportunity Area Scenario Analysis Summary Report
Phase 6. Final Report/Policy Recommendations
Mobility and Infill Acceleration Study Report
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