MEMORANDUM
COMMUNITY DEVELOPMENT RESOURCE AGENCY
ADMINISTRATION
County of Placer

TO:

Board of Supervisors

DATE: July 27, 2021

FROM:

Steve Pedretti, Agency Director

BY:

Emily Setzer, Senior Management Analyst

SUBJECT:

Placer County Membership in the Truckee Tahoe Workforce Housing Agency

ACTIONS REQUESTED
1. Adopt a resolution requesting the County be approved as a member of the Truckee Tahoe Workforce
Housing Agency by the Authority’s Board of Directors; and
2. Approve a FY2021-22 Budget Amendment (AM-00521) in the amount of $50,000 for a membership
contribution to the Truckee Tahoe Workforce Housing Agency from County Executive Office
Community and Agency Support cost center CC10018 to CDRA Planning Services cost center
CC06003.
HOUSING NEED IN EAST PLACER COUNTY
The North Tahoe Truckee area suffers from decreasing housing availability and affordability. The region
has faced a continually worsening problem as most of the area’s housing stock is not available to primary
residents throughout the year because the majority of homes are being used as a second home or shortterm rental. The ability to work remotely during the COVID-19 pandemic has allowed higher paid
professionals from out of the region to move to more rural areas like the North Tahoe Truckee region.
This has resulted in a drastic increase in home prices which many local workers can’t afford. As of
Summer 2020, only 12% of East Placer’s housing stock was owner occupied. In the last year specifically,
housing costs have dramatically increased, worsening the already challenging housing landscape and
creating significant housing burdens for the North Tahoe Truckee area workforce. Of note:
•
•
•
•
•

In the North Tahoe Truckee area, the median single family home price increased 103% to
$1,342,000 in April 2021 from a median single family home price of $660,000 in April 2020.
By comparison, the median home price in West Placer was $669,675 in April 2021.
The opportunity for buyers relying on financing dwindled as about half of all home purchases in
the last six months were cash offers, as reported by the Sierra Board of Realtors.
More than a quarter of the homes sold at 10% or more above asking price.
Only 15% of all homes sold were at prices affordable for a household of three making under
180% of area median income. However, most of those units consisted of small studio or onebedroom condos, many of those with monthly HOA fees over $1,000.
The lowest single-family home (excluding condos) sale price in the region in the last year was
$500,000.

The lack of affordable and available housing limits the ability for employers to hire workers and provide
high quality service to residents of the North Tahoe Truckee area. The increase in home sales resulted
in a loss of a substantial amount of long-term rental housing as existing tenants were forced to move.
Employers of public agencies, including Placer County, the Town of Truckee (Town), and members of
the Truckee Tahoe Workforce Housing Agency (TTWHA), as well as tourism-serving industries, have
expressed concern about their inability to attract and retain employees in the region due to housing
challenges.
• The North Tahoe Business Association and the Tahoe City Downtown Association have both
reported businesses facing a significant challenge in finding and keeping employees, with some
businesses limiting hours or eliminating services due to a lack of employees.
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•
•

•

•

Regional employers have reported workers living in cars or camping after losing their local longterm housing.
Landing Locals, an online platform that connects second homeowners with long-term renters,
with the goal of finding stable housing in resort towns, has a current database of 525 groups of
renters representing over 1,000 adults and over 2,000 total renters in need of rental housing in
the North Lake Tahoe Truckee area. More than half of these groups are being displaced from
their rentals because of real estate sales or because the property owner is moving into their
property.
In January 2021, the Town conducted a survey for Town employees to ascertain staff’s housing
needs. About 43% of employees stated they are either considering leaving or are “undecided”
about leaving their employment, at least in part due to the high cost of housing. 64% of new
employees (two years and under) do not own their homes. Meanwhile 34% of employees already
commute from outside the Tahoe Truckee Unified School District geographical boundary.
The Mountain Housing Council (MHC), a partnership of 29 agencies, businesses and non-profit
organizations that has convened to address solutions to the region's critical housing challenges,
recently conducted a housing needs survey for the region and is updating the region’s housing
needs assessment. The new data shows:
o Approximately 25% of the respondents said they had been displaced from their housing in
the last two years due to homeowners selling the house, using it as a short-term rental, or
using it for their own personal use.
o The regional unmet housing need increased by 1,059 units between 2016 and 2021 to a
new total need of 9,528 units, which consists of resident workers in the study area who are
inadequately housed, in-commuters who would prefer to live in the study area, seasonal
workers, and homeless. This number is based off data that does not encompass the more
recent impacts resulting from the influx of new homebuyers/residents to the area.
o East Placer specifically has a need of 1,847 units for current resident workers, not
accounting for recent changes during the pandemic.

County Human Resources staff have provided data on Tahoe-specific employment recruitments from
January 2020 to May 2021 that showed 62% of all applicants to Tahoe job listings lived more than 55
driving miles away from the employment site. Only 35% of applicants lived within 50 driving miles.
Managers have noted difficulty in filling positions and concern over retaining existing employees or filling
future openings. Several applicants who were offered jobs declined due to the inability to find suitable
housing in the area.
Because Placer County did not have housing needs data specific to County employees working in the
Tahoe area offices, the County released a survey in June 2021 to all County employees working in
Tahoe area offices to determine the needs of County employees. The survey also includes questions
related to commute patterns to help inform County coordination with the Tahoe Regional Planning
Agency (TRPA) on an employment/business related commute trip/travel reduction program called
“Commute Tahoe.” The program is intended to better implement our joint policies and ordinances which
address our home to work (and back) travel. TRPA’s Commute Tahoe program includes reporting of
employee travel via an annual survey to TRPA. Staff survey results are included as Attachment E.
TRUCKEE TAHOE WORKFORCE HOUSING AGENCY
The Truckee Tahoe Workforce Housing Agency (TTWHA) is a Joint Powers Authority (JPA) that was
formed to increase housing access and affordability for the employees of its member agencies who
provide needed services to the general public. Founded on January 22, 2020, the TTWHA consists of
the Tahoe Forest Hospital District, Tahoe Truckee Airport District, Tahoe Truckee Unified School District
(TTUSD), and the Truckee Donner Public Utility District. The TTWHA represents about 2,000 employees
between the four member agencies.
A part-time Executive Director staffs the agency at 30 hours per week and the Board is comprised of
leadership from each of the participating agencies. The TTWHA work plan for 2021-2025 focuses on
the following three areas of work: 1) Lease & Build Workforce Housing: 2) Expand Housing Programs
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and Services: and 3) Explore Non-Housing Related Programs (to ease the burden of housing costs).
Examples of this work include planning and construction of workforce housing projects, implementing a
master leasing program, expanding the employee concierge program, expanding the Housing Match
Program with Landing Locals, providing housing education such as housing rebates and homebuyer
education, as well as pursuing member agency collaborative efforts.
In its one year of existence, the TTWHA has served 66 employees through its employee concierge
program, matched 130 employees with housing in the Landing Locals program, matched one employee
with a deed-restricted ownership unit, and promoted the Hopkins Village home ownership project run by
Placer County resulting in five TTWHA Employees being qualified for purchasing a Hopkins Village unit.
In winter 2021, Placer County joined with Nevada County and the Town to request consideration of
admission to the TTWHA. Staff met with TTWHA staff on February 26, 2021, to discuss the request.
TTWHA contracted with Municipal Resource Group (MRG) to perform a feasibility analysis and provide
recommendations regarding adding new member agencies. The TTWHA Board met to discuss the
proposal on March 17, 2021. On May 19, 2021, the TTWHA Board approved the request for Placer
County, Town, and Nevada County to join. On June 8, 2021, the Truckee Town Council took action to
join the TTWHA.
Staff proposes the Board consider the opportunity to join the TTWHA in order to better serve County
employees and the local workforce. The TTWHA has extended an invitation to the County to join as a
new member (Attachment A). In order to confirm the County’s interest in joining as a member agency,
the TTWHA bylaws require the Bord to adopt a resolution requesting membership. A resolution has
been prepared for the Board consideration of the same. (Attachment F)
In joining TTWHA, Placer County would join some of the largest employers in the region to jointly pursue
workforce housing opportunities. Joining the TTWHA would enable the County to provide housing
programs and projects for its employees along with the other JPA member employees. Joining the
TTWHA could assist the County with recruitment and retainment of Tahoe staff.
BENEFITS OF JOINING TTWHA
The four existing TTWHA agencies, along with Placer County, the Town, and Nevada County, provide
critical public services to the community, including local government, hospital and medical worker
services, and essential utilities. Therefore, it is imperative that the members’ employees have access to
long-term, stable housing. With an expanded membership, these agencies can leverage their funds to
work together more efficiently to develop housing solutions for the community service professionals they
employ. Reducing the housing burden will help retain and recruit a highly skilled and experienced
workforce enhancing the quality of life for all East Placer residents.
In joining the TTWHA, Placer County will have additional access to housing programs and projects that
would be available for Placer County staff, such as:
• Housing placement services and homeowner and financial education programs
• Down payment assistance program for member employees
• Increased opportunity to collaborate and partner with other public agencies in the region to
increase inventory of long-term rentals by collectively master-leasing units and investing in
affordability protections
• Increased opportunity to develop housing on public lands owned by other member agencies:
TTWHA could potentially conduct an RFP process to secure a developer and assist with leasing
units to employees
• Collaboration on funding strategies for existing programs: As Placer County and the Town launch
and develop new housing programs, there would be an opportunity to cost share to augment
funding and increase the program’s reach
• Removing barriers to home insurance coverage
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DISTINCTION BETWEEN TTWHA AND MOUNTAIN HOUSING COUNCIL
The region’s employers, including Placer County, the Town, and many of the existing TTWHA member agencies
have a history of partnering together on housing initiatives because the region is geographically separated from the
western portions of Placer and Nevada Counties and functions as one larger community. The Mountain Housing
Council (MHC) and the TTWHA share similar goals in facilitating additional housing opportunities for the region.
The MHC specializes in collecting and disseminating regional data pertaining to housing needs and in innovative
policy research. TTWHA’s main mission is to use agency dollars to serve the housing needs for employees of its
member agencies. While TTWHA focuses on implementing housing programs and developing housing, MHC
focuses more on education and collaborative policy initiatives. The TTWHA, along with several TTWHA member
agencies, are members of the MHC.
FISCAL IMPACT
As part of joining the TTWHA, the County will pay:
1) New member buy-in fee: $19,032.01
2) Portion of annual operating budget, based on member agency employee count and date of membership:
estimated between $28,000-$31,000
Total estimated membership contribution for 2021-22 Fiscal Year: $50,000
This contribution does not include optional TTWHA opt-in programs, such as workforce housing development and
master leasing. These projects and programs will operate under separate budgets and will be based on member
agency interest and need.
The expense will be funded in CDRA Planning Services cost center CC06003, and budget amendment AM-00521
has been created to increase revenue and expenditure ledgers in that cost center. The increase in revenue is a
contribution from County Executive Office Community & Agency Support cost center CC10018.
Subsequent fiscal years will require a yearly contribution to the annual budget based on the number of employees
serving the member's mission within the TTWHA service area (TTUSD boundaries). This number will vary based on
the annual budget but will likely be similar to Placer County's 2021-22 member contribution. The TTWHA annual
budget is spent on approximately 60% operations and about 40% housing programs or projects. Funding for future
yearly contributions is anticipated to come from a portion of the $4.1 million in annual TOT dollars dedicated to
housing and transportation that will be freed up with the North Lake Tahoe Tourism Business Improvement District.
STAFF RECOMMENDATIONS
Staff recommends the Board adopt a resolution to request the County be approved for membership in the TTWHA
to leverage county funds with other agency funds to implement housing programs and projects. The TTWHA has
approved the start date of September 1, 2021 for the three new members.
ATTACHMENTS
Attachment A: New Member Invitation
Attachment B: TTWHA Bylaws
Attachment C: TTWHA Joint Powers Agreement
Attachment D: MRG’s New Member Agencies Project Report for TTWHA Attachment E:
Placer County Tahoe Employees Housing & Travel Survey Results Attachment
Attachment F: Resolution Joining the Truckee Tahoe Workforce Housing Agency

cc:

Dave Defanti – Deputy CEO Steve Pedretti – CDRA Director
Shawna Purvines – CDRA Deputy Director
Crystal Jacobsen – CDRA Deputy Director - Tahoe Karin Schwab – County Counsel
Clayton Cook – Deputy County Counsel
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ATTACHMENT B
BYLAWS
OF
TRUCKEE TAHOE WORKFORCE HOUSING AGENCY

PREAMBLE
The Truckee Tahoe Workforce Housing Agency (“Agency”) was established on January 27, 2020,
pursuant to the Joint Exercise of Powers Agreement Creating the Truckee Tahoe Workforce
Housing Agency, as may be amended from time to time (“Agreement”), and the Joint Exercise of
Power Act (Government Code section 6500 et seq.). The members of the Agency may be referred
to herein individually as a “Member” or collectively as the “Member.”
ARTICLE I
DEFINITIONS
In addition to the other terms defined herein, the following terms, whether in the singular or in the
plural, when used herein and initially capitalized, shall have the meanings specified:
Section 1.

Act means Articles 1 through 4, Chapter 5, Division 7, Title 1 of the Government
Code of the State of California (commencing with Section 6500) relating to the
joint exercise of powers common to public agencies.

Section 2.

Agreement means the Joint Exercise of Powers Agreement which created the
Truckee Tahoe Workforce Housing Agency, whose Effective Date is
January 22, 2020, as amended from time to time.

Section 3.

Agency means the Truckee Tahoe Workforce Housing Agency, which was created
by the Agreement.

Section 4.

Board or Board of Directors means the governing body of the Agency.

Section 5.

Bylaws means the bylaws of the Agency, contained herein.

Section 6.

Director means a member of the Board representing a Member.

Section 7.

Member means the Tahoe Forest Hospital District, Tahoe Truckee Unified School
District, Truckee Donner Public Utility District, Truckee Tahoe Airport District,
and any other entity added pursuant to Section 5.1(b) of the Agreement.

Section 8.

Officer means the Chair, Vice Chair, Secretary, or Treasurer/Auditor.
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ARTICLE II
PURPOSE AND LIMITATIONS
Section 1.

Purpose of Agency. The Agency was formed with the purpose and intent to
support and promote the development of workforce housing for Members within
the Agency’s jurisdiction, and to collectively plan, acquire, develop, lease, finance,
and construct workforce housing for Member employees and support housing
programs that provide workforce housing to Member employees, as specified in
Section 2.4 of the Agreement.

Section 2.

Purpose of Bylaws. The Agreement authorizes the Board to adopt such bylaws,
rules and regulations as are necessary or desirable to accomplish the purposes of
the Agreement; provided, however, that nothing in the Bylaws, rules or regulations
shall be inconsistent with the Agreement. By approving these Bylaws, the Board
intends to adopt additional procedures concerning basic governance, internal
organization, Board committees, and other matters addressed in these Bylaws.

Section 3.

Conflict Between Bylaws and Agreement. Unless specifically defined in these
Bylaws, all defined terms shall have the same meaning ascribed to them in the
Agreement. If any term of these Bylaws conflicts with any term of the Agreement,
the Agreement terms shall prevail, and these Bylaws shall be amended to eliminate
such conflict of terms. Unless the context or reference to the Agreement requires
otherwise, the general provisions, rules of construction and applicable statutory
definitions will govern the interpretation of these Bylaws.
ARTICLE III
POWERS

The powers of the Agency shall be as set forth in Article 3 of the Agreement and in Government
Code section 6508, or as otherwise authorized by law.
ARTICLE IV
BOARD OF DIRECTORS
Section 1.

Board Membership. Agency is governed by a Board of Directors (“Board”)
comprised of one representative for each Member.

Section 2.

Additional Members. A public agency may be considered for membership in the
Agency by presenting an adopted resolution to the Board that includes a request to
become a Member. The Board may approve membership by a unanimous vote and
upon satisfaction of the conditions specified in Section 5.1(b) of the Agreement.
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Section 3.

Withdrawal. After July 1, 2023, any Member shall have the right to withdraw
from the Agreement by giving at least 24 months’ advance written notice to the
Board and each Member.
ARTICLE V
BOARD OF DIRECTORS

Section 1.

Director Appointment. The governing body of each Member shall appoint and
designate in writing one regular Director, who shall be authorized to act for and on
behalf of such Member. The regular Director shall be the chief administrative
officer or the general manager of the appointing Member, or a designee of the chief
administrative officer or the general manager. The governing body of each Member
shall also appoint and designate in writing one alternate Director who may vote on
matters when the regular Director is absent from a meeting. The designee of the
General Manager and the alternate Director shall have the same authority to make
decisions as that of the chief administrative officer/general manager.

Section 2.

Resignation. A Director may resign at any time by giving written notice to the
Board Secretary. The notice of resignation may specify a date on which the
resignation will become effective.

Section 3.

Vacancy. If at any time a vacancy occurs on the Board, for whatever reason, a
replacement shall be appointed by the governing body of the subject Member
within 45 days of the vacancy.

Section 4.

Powers and Duties of the Board. The Board shall have the responsibility for the
general management of the affairs, property and business of the Agency and may,
from time to time, adopt and modify these Bylaws and other rules and regulations
for that purpose and for the conduct of its meetings as it may deem proper. The
Board may exercise and shall be vested with all powers of the Agency insofar as
not inconsistent with law, Article 3 of the Agreement, or these Bylaws.
ARTICLE VI
MEETINGS

Section 1.

Principal Office. The principal office for the transaction of the activities and
affairs of the Agency (“Principal Office”) is located at 10970 Spring Lane, Truckee,
CA 96161.

Section 2.

Regular Meetings. The Board shall hold at least two regular meetings per year, but
the Board may provide for the holding of regular meetings at more frequent
intervals. The date, hour, and place of each regular meeting shall be fixed by
resolution of the Board.
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Section 3.

Special and Emergency Meetings. Special and emergency meetings of the Board
may be called in accordance with the provisions of Government Code sections
54956 and 54956.5, respectively.

Section 4.

Open Meetings. All meetings of the Board shall be conducted in accordance with
the provisions of the Ralph M. Brown Act (Government Code Section 54950 et
seq.). Directors may participate in meetings telephonically, with full voting rights,
only to the extent permitted by law.

Section 5.

Closed Sessions. The Board shall comply in all respects with closed session
requirements and procedures of the Brown Act. Pursuant to Government Code
section 54956.96(a)(2), the Board hereby authorizes an alternate Director who is
also a member of the governing body of a Member, and is attending a properly
noticed Board meeting in the absence of the regular Director, to attend a closed
session held during such meeting. Pursuant to Section 54956.96(a)(2), alternate
Directors who are not a member of the governing body of a Member may not attend
a closed session meeting of the Agency.

Section 6.

Agenda. The Executive Director shall prepare the agenda for all meetings of the
Board in accordance with the Brown Act, and regular meeting agendas shall be
posted 72 hours before each meeting in compliance with said Act.

Section 7.

Quorum. A majority of the entire Board of Directors shall constitute a quorum in
order to conduct business. Alternate Directors attending meetings shall not be
counted as part of any meeting quorum unless such Alternate Director is formally
representing an absent Director. In the absence of a quorum, no business may be
transacted except the adjournment of a meeting by the remaining Directors. A
Director shall be deemed present for the determination of a quorum if the Director
is present at the meeting in person or if he or she participates in the meeting
telephonically as provided by the Brown Act.

Section 8.

Voting. Each Director present at a meeting shall have one vote in any decision.
Except as otherwise required by law, voting shall be viva voce. Unless otherwise
specified in the Agreement, a simple majority of the quorum shall be required for
the adoption of a motion, resolution, contract authorization or other action of the
Board. Less than a majority may make a motion for adjournment. A super majority
vote (requiring 70% of the board vote) of the entire Board shall be required for the
following items listed in Section 5.2(d) of the Agreement: (1) adding new members;
(2) issuing bonds or other forms of indebtedness; (3) approving commencement of
eminent domain proceedings; and (4) termination of the Agreement and dissolution
of the Agency.

Section 9.

Action. Action by the Board on all resolutions and ordinances shall be recorded in
writing, signed by the Chair, and attested to by the Secretary. All other actions of
the Board shall be by motion recorded in written minutes.
-4-
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Section 10.

Adjournments and Adjourned Meetings. The Board may adjourn any regular,
adjourned regular, special or adjourned special meeting to a time and place
specified by the Board in accordance with law. If less than a majority is present at
a meeting, a majority of those members of the Board present may adjourn the
meeting from time to time.

Section 11.

Organization. Each meeting of the Board shall be presided over by the Chair or,
in his or her absence, by the Vice Chair, or in the absence of both the Chair and
Vice Chair, by any member of the Board selected to preside by vote of a majority
of the members of the Board present. The Secretary, or in his or her absence, any
person designated by the individual presiding over the meeting, shall act as
secretary of the meeting.

Section 12.

Compensation and Reimbursement. Pursuant to Section 5.2(f) of the
Agreement, compensation for work performed by Directors on behalf the Agency
shall be borne by the Member that appointed the Director. The Board may adopt
by resolution a policy relating to the reimbursement of expenses incurred by
Directors.
ARTICLE VII
OFFICERS

Section 1.

Officers. The officers of the Board shall consist of a Chair, Vice Chair, Secretary,
and Treasurer/Auditor (each an “Officer”). The Chair and Vice Chair must be
members of the Board. The Chair shall have the power to enforce meeting decorum
and rules of order and to exercise such other powers and duties pursuant to
Section 5.2(e) of the Agreement and as may be assigned by the Board. The Vice
Chair shall perform the duties of the President in the absence or inability to act of
the Chair.

Section 2.

Election of Officers. The Board at its first regularly scheduled meeting of the year,
each year thereafter, and at such other times as there may be a vacancy in an office,
shall elect a Chair and Vice Chair.

Section 3.

(a)

Chair. In the event of a vacancy of the Chair, the Board shall elect the Vice
Chair to fill the vacancy at the next meeting of the Board held after such
vacancy occurs.

(b)

Vice Chair. In the event of a vacancy of the Vice Chair, the Board shall
elect a new Vice Chair to fill the vacancy at the next meeting of the Board
held after such vacancy occurs.

Appointments of Officers. The Secretary and Treasurer/Auditor shall be chosen
at the initial meeting or as soon as practical thereafter.
-5-
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(a)

Secretary. The Board shall appoint a Secretary, who need not be a
Member of the Board. The Secretary shall give, or cause to be given,
notice of all meetings of the Board and committees of the Agency required
by the Bylaws and applicable law to be given. The Secretary shall keep or
cause to be kept, at the Principal Office or such other place as the Board
may direct, a record of summary minutes of all meetings and actions of
Directors, Alternate Directors and committees of the Agency, with the
time and place of meeting, whether the meeting was regular or special,
how any special meeting was authorized, the notice provided for the
meeting, the names of those present at such meetings, and the votes,
actions and proceedings of such meetings.

(b)

Treasurer/Auditor. Pursuant to Government Code sections 6505.5 and
6505.6, the Board shall appoint a qualified person to act as the
Treasurer/Auditor for the Agency. The Board may appoint a qualified
person to serve as Treasurer/Auditor. Treasurer/Auditor shall be the
depositary and shall have responsibility for the depositing and custody of
all funds held by the Agency from any source. The Treasurer/Auditor
shall possess the powers of, and shall perform those functions and duties
required by provisions of applicable law, the Joint Exercise of Powers Act,
the Agreement, and those which may be prescribed by the Board or these
Bylaws. All funds of the Agency shall be strictly and separately
accounted for and regular reports shall be rendered of all receipts and
disbursements at least quarterly. The Treasurer/Auditor shall provide
strict accountability of said funds in accordance with Government Code
sections 6505 and 6505.5 and all other applicable provisions of law.

(c)

Additional Officers. The Board may appoint additional officers deemed
necessary or desirable.

Section 4.

Term of Office. The Chair and Vice Chair shall serve for a term of one year,
without limit to the number of terms.

Section 5.

Resignation of Officers. Voluntary Resignation. Any officer of the Agency may,
subject to contrary provision in any applicable contract, resign at any time by giving
written notice to the Board or to the Chair or Secretary of the Agency. Any such
resignation shall take effect at the time specified in the notice or, if the time is not
specified, on receipt thereof. Unless otherwise specified in the notice, acceptance
of such resignation shall not be necessary to make such resignation effective.

Section 6.

Vacancies. If any office becomes vacant at any time, such vacancy may be filled
at any time by the Board.

Section 7.

Official Bond. The Treasurer/Auditor is designated as the public officer or person
who has charge of, handles, or has access to any property of the Agency. The
-6-
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Treasurer shall file an official bond as required by Section 6505.1 of the Act in an
amount fixed by resolution of the Board.
ARTICLE VIII
COMMITTEES
Section 1.

Committees. As further provided in Section 5.2 of the Agreement, the Board may
establish permanent or temporary committees as the Board deems appropriate to
assist the Board in carrying out its functions.

Section 2.

Appointment to Standing Committees. For Standing Committees, the Chair shall
nominate committee members, subject to approval by a majority vote of the Board.
If the Board fails to approve the Chair’s nomination(s) to a Standing Committee,
the Board may entertain a motion for the appointment of committee members.

Section 3.

Committee Voting. Action by a committee on all matters shall require an
affirmative vote of a majority of the members of the committee who are present at
the meeting.

Section 4.

Alternate Directors in Standing Committees. In the event a member of a
Standing Committee is unavailable to attend a duly noticed meeting of that
committee, the Alternate Director representing the same Member as the absent
Director may attend and, if applicable, vote in the committee meeting in place of
the absent Director. The Alternate Director may also chair the committee and fully
participate in discussion and debate during meetings.

Section 5.

Removal of Committee Members. The Board may remove a committee member
from a committee, with or without cause, by a majority vote of the Board.

Section 6.

Ad Hoc Committees. The Board may establish temporary ad hoc advisory
committees that: (a) are composed of less than a quorum of the Board, (b) have no
continuing subject matter jurisdiction, and (c) have no meeting schedule fixed by
charter, ordinance, resolution, or formal action of the Board. The Chair shall
appoint the members of such ad hoc committees.
ARTICLE IX
ADMINISTRATION AND STAFFING

Section 1.

Executive Director. At the initial meeting, the Board shall appoint an Executive
Director under whose general supervision and control the activities of the Agency
shall be conducted and shall be compensated for his/her services as determined by
the Board. The Executive Director may be a Member entity staff member and shall
serve at the pleasure of the Board and continue in his/her capacity until he/she
resigns or is terminated by the Board. The Executive Director shall be the chief
-7-
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administrative officer of the Agency and shall have overall responsibility for the
day-to-day operations and administration of the Agency. The Executive Director
shall ensure that staff for the Agency are able to implement the Agreement, these
Bylaws, and any other requirements imposed by law. The Executive Director shall
have the powers and duties set forth in Section 5.3(b) of the Agreement and the
following powers and duties:

Section 2.

(a)

Executing contracts, deeds and other documents and instruments as
authorized by the Board, subject to any Board policy on spending and
signature authority.

(b)

Exercising general supervision over all property belonging to the Agency.

(c)

Exercising responsibility for purchases of all supplies, materials, and
equipment of the Agency.

(d)

Coordinating Board meetings and public participation opportunities
associated therewith, and in coordination with the Agency’s Legal Counsel,
ensuring the Agency operates in a manner consistent with all legal
requirements imposed by law on California public agencies.

(e)

Ensuring that the requirements of the Joint Exercise of Powers Act
(Government Code section 6500 et seq.) are satisfied.

(f)

Exercising such other powers and duties as may be prescribed by the Board
or these Bylaws.

(g)

Carrying out the direction of the Board.

Reimbursement of Expenses. The Board may adopt by resolution a policy
relating to the reimbursement of expenses incurred by Officers and employees.
ARTICLE X
FINANCES

Section 1.

Fiscal Year. The fiscal year for the Agency shall begin on July 1st and end on
June 30th, unless the Board adopts a resolution changing the dates.

Section 2.

Budget. The Agency shall operate pursuant to a general operating budget and other
Agency budgets adopted in accordance with Article 6 of the Agreement.

Section 3.

Operating Budget and Expenditures. The Executive Director shall present a
proposed budget to the Board before April 1 each year for review and approval.
-8-
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The Board shall approve an annual operating budget before the beginning of a fiscal
year or any other date established by the Board, as required to conduct its business
in a manner consistent with the purposes of the Agency. Unless otherwise required
by the Agreement or California law, the Treasurer/Auditor shall draw checks or
warrants or make payments by other means for claims or disbursements not within
an applicable budget only upon the approval of the Board.
Section 4.

Funding for the Agency. Funding for the Agency shall be in accordance with
Sections 6.3, 6.4 and 6.5 of the Agreement.

Section 5.

Alternative Funding Sources. The Agency may, by a Board vote, seek funding
from other alternative sources, including but not limited to, state and federal grants
or loans, and the issuance of bonds.

Section 6.

Transfer of Records, Accounts, Funds, and Property. Pursuant to Section 6.6
of the Agreement, the Board shall adopt procedures by which the Agency
documents the transfer and receipt of records, accounts, funds, or property from
Members or other entities.
ARTICLE XI
RECORDS

Section 1.

Availability. A copy of the Agency’s Bylaws and the Agreement shall be kept at
the Agency’s Principal Office, as set forth in Section 6.1 above, and shall be open
to inspection by the public at all reasonable times during office hours.

Section 2.

Inspection. Unless otherwise restricted by law, any Member and any Director may
inspect any record of the Agency, including but not limited to, the accounting books
and records and minutes of the proceedings of the Board and committees of the
Board, at any reasonable time. A designated representative of the Member may
make any inspection and copying under this Section and the right of inspection
includes the right to copy. As directed and permitted by law, Agency records shall
be open to inspection by the public.
ARTICLE XII
AMENDMENTS

These Bylaws may be modified, amended or repealed or new Bylaws may be adopted by resolution
by an affirmative vote of the Board at any regular or special meeting of the Board. In the event
that a conflict exists between a provision in the Bylaws and a provision in the Agreement, the
provision in the Agreement shall govern.
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ARTICLE XIII
SEVERABILITY
Any adjudication that these Bylaws or any part thereof is invalid shall not affect the validity of the
remainder of these Bylaws.

- 10 Updated on 06.16.2021
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ATTACHMENT C
A JOINT EXERCISE OF POWERS AGREEMENT
CREATING THE
TRUCKEE TAHOE WORKFORCE HOUSING AGENCY
This Joint Exercise of Powers Agreement (“Agreement”), effective as of
November 6, 2019, is made and entered into pursuant to the provisions of Title 1, Division 7,
Chapter 5, Article 1 (Section 6500 et seq.) of the Government Code relating to the joint exercise
of powers among the public agencies listed in Exhibit A (collectively, “Members”). The term
“Members” shall also include any public agencies added to this Agreement in accordance with
Section 5.1.
RECITALS
WHEREAS, the Members are California public agencies authorized and empowered to
contract for the joint exercise of powers and to jointly exercise any power common to them under
the Joint Exercise of Powers Act, Government Code Section 6500 et seq.; and
WHEREAS, there is a significant shortage of workforce housing available in the Truckee
Tahoe region, which has affected the Members’ ability to recruit, hire, and retain qualified
employees and to reliably serve the community; and
WHEREAS, there is a demonstrated need for the Members to share resources and
expertise in order to more efficiently and effectively address the housing shortage and its impacts
on Members’ employees; and
WHEREAS, the Members wish to jointly exercise their common powers to address the
shared challenge of a lack of adequate workforce housing, and to establish a separate public
agency, known as the Truckee Tahoe Workforce Housing Agency, under the provisions of the
Joint Exercise of Powers Act in order to collectively support, acquire, develop, construct, or
contract for workforce housing for their employees; and
NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and
promises herein set forth, the Members agree as follows:
ARTICLE 1 DEFINITIONS
1.1

“Agency” means the Truckee Tahoe Workforce Housing Agency.

1.2
“Agency Documents” means documents duly adopted by the Board by resolution
or motion implementing the powers, functions and activities of the Agency, including but not
limited to the Operating Rules and Regulations, the annual budget, and plans and policies.
1.3
Agency.
1.4

“Agreement” means this Joint Exercise of Powers Agreement establishing the
“Board” means the Board of Directors of the Agency.
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1.5

“Director” means a member of the Board of Directors representing a Member.

1.6
“Effective Date” means the date on which this Agreement shall become effective
and the Truckee Tahoe Workforce Housing Agency shall exist as a separate public agency.
1.7
“Entire Board of Directors” means the full number of authorized Directors on the
Board of Directors regardless of any vacancies on the Board at the time of the meeting.
1.8
“Initial Participants” shall mean the Tahoe Truckee Unified School District, the
Tahoe Forest Hospital District, the Truckee Tahoe Airport District, and the Truckee Donner
Public Utility District.
1.9
“Members” means the signatories to this Agreement that are Initial Participants or
that have satisfied the conditions in Section 5.1 such that they are considered members of the
Agency. The Members are referred to individually as “Member.”
1.10

“Quorum” shall mean a majority of the Directors of the entire Board of Directors.

1.11 “Workforce Housing Project” means any arrangement or endeavor whereby the
Agency acquires, develops, or contracts for housing units for the purpose of providing housing to
employees of the Members or a Member.

ARTICLE 2
FORMATION OF TRUCKEE TAHOE
WORKFORCE HOUSING AGENCY
2.1
Effective Date and Term. This Agreement shall become effective and the
Agency shall exist as a separate public agency when all the Initial Participants have executed the
Agreement (“Effective Date”). The Agency shall provide notice to the Initial Participants of the
Effective Date. The Agency shall continue to exist, and this Agreement shall be effective, until
the Agreement is terminated in accordance with Section 7.4, subject to the rights of Members to
withdraw from the Agency.
2.2
Formation. There is formed as of the Effective Date a public agency named the
Truckee Tahoe Workforce Housing Agency (the “Agency”). Pursuant to Government Code
Sections 6506 and 6507, the Agency is a public agency separate and apart from the Members.
Unless otherwise agreed by the Members, the debts, liabilities, and obligations of the Agency
shall not be debts, liabilities or obligations of the Members. A Member who has not agreed to
assume an Agency debt, liability, or obligation on a Workforce Housing Project shall not be
responsible in any way for such debt, liability obligation even if a majority of the Members agree
to assume the debt, liability or obligation of the Agency.
2.3
Filing of Notices. Within 30 days after the Effective Date, the Agency shall
cause a notice of this Agreement to be prepared containing the information required by
Government Code Section 6503.5 and filed with the California Secretary of State and the State
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Controller. Within seventy 70 days after the Effective Date, the Agency shall cause a statement
of information to be filed with the California Secretary of State, the El Dorado County Clerk, the
El Dorado County Local Agency Formation Commission (LAFCo), the Placer County Clerk, the
Placer County LAFCo, the Nevada County Clerk, and the Nevada County LAFCo, stating the facts
required to be stated pursuant to subdivision (a) of Government Code Section 53051.
2.4
Purpose. The purpose of this Agreement is to establish an independent public
agency, to support and promote the development of workforce housing for Members within the
jurisdiction of the Agency. The Agency may plan, acquire, develop, finance, create, contract for,
or own workforce housing for Member employees and support housing programs that provide
workforce housing to Member employees.
ARTICLE 3 POWERS OF THE AGENCY
3.1
General Powers. The Agency shall have all powers common to the Members
and any such additional powers accorded to it by law. The Agency is authorized, in its own
name, to exercise all powers and do all acts necessary and proper to carry out the provisions of
this Agreement and fulfill its purposes, including, but not limited to, each of the following:
a.

acquire, lease, construct, own, manage, maintain, dispose of or operate
(subject to the limitations herein) any buildings, works, or improvements,
within the boundaries of the Tahoe Truckee Unified School District as
they existed as of the effective date of this agreement, deemed necessary
by the Board to provide workforce housing located on or off Memberowned properties;

b.

acquire, hold, manage, maintain, or dispose of any other real or personal
property by any lawful means, including without limitation gift, purchase,
lease, lease-purchase, license, eminent domain, or sale, in order to support
the development of workforce housing, within the boundaries of the Tahoe
Truckee Unified School District as they existed as of the effective date of
this agreement, for the Members;

c.

develop programs that provide Members’ employees the ability to acquire
housing or access rental housing that may not be owned or operated by the
Agency;

d.

seek, receive, and administer funding from any available public, nonprofit,
foundation, or private source, including grants or loans under any
available Federal, State, and local programs for assistance in achieving the
purposes and objectives of the Agency;

e.

seek the adoption or defeat of any Federal, State, or local legislation or
regulation necessary or desirable to accomplish the stated purposes and
objectives of the Agency;

f.

adopt rules, regulations, policies, bylaws, and procedures governing the
operation of the Agency;
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g.

make and enter into contracts, including intergovernmental contracts;

h.

employ employees, including but not limited to an Agency manager, and
contract with agents, contractors, consultants and professional services
entities or persons;

i.

incur authorized debts, liabilities and obligations, including insurance and
sale of bonds, notes, certificates of participation, bonds authorized
pursuant to the Mello-Roos Local Bond Pooling Act of 1985, Government
Code Sections 6584 et seq. or any other legal authority common to the
Members or granted to the Agency, and such other evidences of
indebtedness, subject to the limitations herein to accomplish the stated
purposes and objectives of the Agency;

j.

sue and be sued in its own name;

k.

receive gifts, contributions, and donations of property, funds, services, and
other forms of assistance from any persons, firms, corporations, or
governmental entities;

l.

adopt budgets and conduct audits;

m.

invest money pursuant to Government Code Section 6505.5 that is not
required for the immediate necessities of the Agency, as the Agency
determines is advisable, in the same manner and upon the same conditions
as local agencies, pursuant to Government Code Section 53601 as it now
exists or may hereafter be amended;

n.

defend, hold harmless, and indemnify, to the fullest extent permitted by
law, each Member from any liability, claims, suits, or other actions;

o.

carry out and enforce all the provisions of this Agreement.

3.2
Limitation on Powers. As required by Government Code Section 6509, the
power of the Agency is subject to the restrictions upon the manner of exercising power possessed
by the Truckee Tahoe Airport District.
3.3
Compliance with Local Zoning and Building Laws. Notwithstanding any other
provisions of this Agreement or state law, any facilities, buildings or structures located,
constructed or caused to be constructed by the Agency shall comply with the General Plan,
zoning and building laws of the local jurisdiction within which the facilities, buildings or
structures are constructed.
ARTICLE 4
OPERATING RULES AND REGULATIONS
4.1 The Board may adopt from time to time such policies, procedures, bylaws, rules or
regulations, for the conduct of its affairs as deemed necessary by the Board.
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ARTICLE 5
ORGANIZATION
5.1

5.2

Members
a.

Initial Participants. The initial Members of the Agency shall be those
Initial Participants that have entered into the Agreement on or before the
Effective Date.

a.

Addition of Members. A public agency may be considered for
Membership in the Agency after the Effective Date by presenting an
adopted resolution to the Board which includes a request to become a
Member of the Agency. The Board shall accept proposed Members upon a
super majority vote (70% or more of the board vote) of the entire Board
and upon satisfaction of any conditions established by the Board as a
prerequisite for membership including but not limited to payment of any
Board-determined membership fee to reflect the pro rata share of
organizational, planning, and other pre-existing expenditures.

b.

Continuing Participation. The Members acknowledge that the
membership of the Agency may change with the addition and/or
withdrawal or termination of Members. The Members agree to participate
with such other Members as may later be added. The Members also agree
that the withdrawal or termination of a Member shall not affect this
Agreement or the remaining Members’ continuing obligations under this
Agreement.

Board of Directors
b.

Board of Directors. The Agency shall be governed by the Board of
Directors, which shall exercise all powers and authority on behalf of the
Agency unless delegated in accordance with the provisions herein.

c.

Composition. Each Agency that is a Member to this Agreement shall
have 1 regular Director and 1 alternate Director on the Board of Directors.
The alternate Director may vote and represent his or her Agency at Board
meetings only in the absence of the regular Director. Each Director shall
be the chief administrative officer or the general manager of the Member,
or a designee of the chief administrative officer or general manager. Each
alternate Director shall be a designee of the chief administrative officer or
general manager of the Member. The designee of the General Manager
and the alternate Director shall have the same authority to make decisions
as that of the chief administrative officer/general manager. If at any time a
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vacancy occurs on the Board, a replacement shall be provided by the
affected Agency to fill the position of the previous Director within 45 days
of the date that such position becomes vacant.
d.

Quorum. A majority of Directors of the entire Board shall constitute a
quorum for the transaction of business, except that less than a quorum may
adjourn from time to time in accordance with applicable law.

e.

Voting. Each Director shall have one vote. Alternatives shall have no
voting power except when serving in the place of an absent Director. Any
action of the Board shall require an affirmative vote of a majority of the
Directors of the entire Board, excepting the following actions which shall
require a super majority vote (70% or more of the board vote) of the entire
Board:
(i)

adding new members;

(ii)

issuing bonds or other forms of indebtedness;

(iii)

approving commencement of eminent domain proceedings;

(iv)

termination of this Agreement and dissolution of the Agency.

e.

Chair and Vice Chair. The Board shall elect, from among themselves, a
Chair and Vice Chair. The Chair shall be the presiding officer of all
Board meetings and shall represent the Agency and perform such other
duties as may be imposed by the Board in accordance with law and this
Agreement. The Vice Chair shall serve in the absence of the Chair. The
term of office of the Chair and Vice Chair shall continue for one year, but
there shall be no limit on the number of terms held by either the Chair or
Vice Chair. In the event that the Chair is unable to continue serving on the
Board, the Vice Chair shall become Chair, and a new Vice Chair shall be
selected at the next meeting of the Board. In the event that the Vice Chair
is unable to continue serving on the Board, a new Vice Chair shall be
selected at the next meeting of the Board.

f.

Director Compensation. Compensation for work performed by Directors
on behalf of the Agency shall be borne by the Member that appointed the
Director. The Board, however, may adopt by resolution a policy relating
to the reimbursement of expenses incurred by Directors.

g.

Meetings. The Board shall hold not less than two general meetings per
year. Meetings shall be conducted and noticed in accordance with the
provisions of the Ralph M. Brown Act, Government Code Section 54940
et seq.
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h.

Secretary. The Board shall appoint a Secretary, who need not be a
member of the Board, to be responsible for keeping the minutes of all
meetings of the Board and all other official records of the Agency. Upon
approval by the Board, such minutes shall become a part of the official
records of the Agency.

i.

Additional Officers. The Board may appoint any additional officers
deemed necessary or desirable.

i.

Committees. The Board may establish permanent or temporary
committees as the Board deems appropriate to assist the Board in carrying
out its functions and the provisions of this Agreement. The Board also
may establish standing and ad hoc committees consisting of less than a
quorum of Board members as authorized by the Brown Act.

j.

5.3

Conflicts of Interest. Board members shall be considered “public
officials” within the meaning of the California Political Reform Act of
1974, Government Code Section 8100 et seq., and “officials” within the
meaning of the Levine Act, Government Code Section 84308.

Manager
a.

Selection. The Board shall appoint a Manager or engage management
services at the first publicly noticed meeting of the Board following the
Effective Date. The Manager may be an employee of the Agency, an
employee of one of the Members, a consultant, an independent contractor,
or an employee of another entity who can perform the responsibilities and
duties described in this Section 5.3.

b.

Powers and Duties. The powers and duties of the Manager shall include
the following:
(i)
to direct, coordinate, and supervise the daily operations of the
Agency and to be responsible to the Board for the proper administration of
all activities of the Agency;
(ii)
to make recommendations to the Board regarding the operations of
the Agency;
(iii)
to hire, promote, discipline, terminate, supervise, and coordinate
the training of any Agency employees;
(iv)
to supervise and direct the preparation of the annual budget and to
be responsible for its administration following adoption by the Board;
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(v)
to establish policies and procedures for the Agency in order to
implement directives from the Board;
(vi)
to perform such other duties as the Board may require in carrying
out the purposes of the Agency.
5.4
Employees. If the Agency hires employees, such employees shall not be deemed
employed by or subject to the requirements of any Member by reason of their employment by the
Agency. The Board shall develop and adopt Employer-Employee Relations Procedures and
Personnel Rules and Regulations for such employees. The Agency shall not participate in
CalPERS or any other public retirement system based on a defined benefit plan.
Notwithstanding the foregoing, the Agency may provide to its employees a 401(a) or other
defined contribution retirement plan.
5.5
Principal Office. The Board shall establish by resolution the principal physical
office of the Agency, to be located at one of the Member’s offices or another suitable location.
ARTICLE 6
FINANCIAL PROVISIONS
6.1
Fiscal Year. The Agency’s fiscal year shall be 12 months commencing July 1
and ending June 30. The fiscal year may be changed by Board resolution.
6.2
Agency Budget. Prior to April 1 each year, the Manager designated in accordance
with Section 5.3 shall prepare and present a proposed annual budget to the Board for its review
and approval. Prior to July 1 of each year, the Board shall approve the final budget for the
following fiscal year. The Board may revise the budget from time to time as may be necessary to
address changed circumstances, contingencies and unexpected expenses. The time requirements
in this section shall not apply to the adoption of the first budget which shall be prepared and
approved as soon as practicable after the Effective Date.
6.3
Operations and Maintenance Costs. The Initial Participants shall fund the
initial operating costs of the Agency as described in Exhibit B.
After housing units have been secured by the Agency, each Member shall contribute the
funds necessary to carry out the purposes and powers of the Agency. For the purposes of this
Agreement, “secured” means that housing units have been leased or constructed by or on behalf
of the Agency and are available for occupancy by Member employees. Each Member’s annual
funding contribution shall be based on the number of housing units allocated to each Member or
on another basis approved by a unanimous vote of the entire Board. By April 1 of each year as
part of budget preparations, the Manager shall prepare the proposed funding contribution by each
Member based on the total number of housing units allocated to that Member as of April 1. As
part of the Board resolution adopting the Agency budget, the funding contribution by each
Member shall be established. Each Member shall transmit its annual contribution as determined
under this section to the Agency within 30 days after a written invoice is sent to the Member.
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6.4
Workforce Housing Project Contributions. Prior to acquiring housing units in
a Workforce Housing Project, the Members shall determine the financial contribution of each
Member for the Project. Members shall not be required to make a financial contribution to or
otherwise participate in each Workforce Housing Project.
The number of housing units allocated to each Member in a Workforce Housing Project
shall be proportional to the Member’s financial contribution to that Project unless otherwise
approved by the Board. In the event a Workforce Housing Project contains more housing units
than are required for use by the Members, the Agency may choose to offer the surplus units first
to Members who are not participating in the Workforce Housing Project and, if surplus units are
still available, then to non-member public agencies. Any agreement for a non-member public
agency’s use of Project housing unit(s) shall attempt to fully recover the costs incurred by the
Agency for the development or acquisition of such unit(s).
6.5
Additional Contributions and Advancements. Pursuant to Government Code
6504, the Members may in their discretion make financial contributions, loans, or advances to
the Agency for the purposes set forth in this Agreement. The repayment of such contributions,
loans, or advances shall be on the terms agreed to by the Member making the contribution, loan,
or advance and the Agency.
6.6
Transfer of Records, Accounts, Funds, and Property. The Board shall adopt
procedures by which the Agency documents the transfer and receipt of records, accounts, funds,
or property from Members or other entities.
6.7
Capital Assets. Capital assets of the Members may be transferred to the Agency
according to the disposition rules applicable to that Member.
6.8
Treasurer and Auditor. The Board shall appoint a qualified person to act as the
Treasurer and a qualified person to act as the Auditor. The Board may appoint a qualified person
to serve as both Treasurer and Auditor as authorized by law. Except as otherwise provided by
law, the Agency shall cause an independent audit to be made by a certified public accountant, or
public accountant, in compliance with Government Code Section 6505. The Treasurer shall act
as the depository of the Agency and have custody of all funds of the Agency, from whatever
source, and shall have all of the duties and responsibilities specified in Government Code Section
6505.5 and this Agreement. The Board shall require the Treasurer and/or Auditor to file with the
Agency an official bond in an amount to be fixed by the Board. The Treasurer shall report
directly to the Board and shall comply with all applicable legal requirements in performing the
Treasurer’s duties. The Board may transfer the responsibilities of Treasurer to any person or
entity as the law may provide at the time.
6.9 Separate Accounts. All funds of the Agency shall be held in separate accounts in
the name of the Agency and not commingled with funds of any Member or any other person or
entity.
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ARTICLE 7
WITHDRAWAL AND TERMINATION
7.1
Withdrawal. After July 1, 2023, any Member shall have the right to withdraw
from this Agreement by giving no less than 24 months advance written notice of its intention to
do so to the Board and to each other Member subject to the provisions of Section 7.2.
7.2
Continuing Liability; Refund. Upon a withdrawal of a Member, the Member
shall remain responsible for any claims, demands, damages, or liabilities arising from the
Member’s membership in the Agency through the date of its withdrawal, it being agreed that the
Member shall not be responsible for any claims, demands, damages, or liabilities arising after the
effective date of the Member’s withdrawal. In addition, a withdrawal shall not be effective until
the withdrawing Member also pays off and fully satisfies any costs or obligations associated with
the Member’s participation in any Workforce Housing Project or other program The Agency
may withhold funds otherwise owing to the Member or may require the Member to deposit
sufficient funds with the Agency, as reasonably determined by the Agency, to cover the
Member’s liability for the costs described above. Any amount of the Member’s funds held on
deposit with the Agency above that which is required to pay any liabilities or obligations shall be
returned to the Member. Except as otherwise agreed to by the remaining Members, no Member
shall, by withdrawing, be entitled to a refund of funds paid or property donated, if any, or to any
distribution of its assets.
7.3
Effect of Withdrawal on Remaining Members. The Members agree that the
withdrawal of a Member shall not affect this Agreement or the remaining Members’ continuing
obligations under this Agreement.
7.4
Termination. This Agreement may be terminated and the Agency dissolved by
mutual agreement of all the Members, or where all but 1 Member has withdrawn from the
Agreement provided that all debts, liabilities and obligations of the Agency have been satisfied.
7.5
Disposition of Agency Funds Upon Termination. Upon termination of this
Agreement as to all Members, any surplus money or assets in possession of the Agency for use
under this Agreement, after payment of all liabilities, costs, expenses, and other obligations of
the Agency, shall be returned to the then-existing Members in proportion to the contributions
made by each, as reflected by the then-current funding formula adopted by the Board pursuant to
Section 6.3 of this Agreement.
ARTICLE 8
AGENCY DOCUMENTS
8.1
Agency Documents. The Members acknowledge and agree that the affairs of the
Agency will be implemented through various documents duly adopted by the Board through
Board resolution or motion, including but not necessarily limited to the annual budget, the
policies, procedures, rules and regulations of the Agency which shall be considered the Agency
Documents under this Agreement. The Members agree to abide by and comply with the terms
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and conditions of all Agency Documents that may be adopted by the Board, subject to the
Members’ right to withdraw from the Agency as described in Article 7.1.
ARTICLE 9
MISCELLANEOUS PROVISIONS
9.1
Liability of Directors, Officers, and Employees. The Directors, officers, and
employees of the Agency shall use ordinary care and reasonable diligence in the exercise of their
powers and in the performance of their duties pursuant to this Agreement. No current or former
Director, officer, or employee will be responsible for any act or omission by another Director,
officer, or employee. The Agency shall defend, indemnify and hold harmless the individual
current and former Directors, officers, and employees for any acts or omissions in the scope of
their employment or duties in the manner provided by Government Code Section 995 et seq.
Nothing in this section shall be construed to limit the defenses available under the law, to the
Members, the Agency, or its Directors, officers, or employees.
9.2
Insurance; Indemnification of Members. The Agency shall acquire such
insurance coverage as is necessary to protect the interests of the Agency, the Members and the
public. The Agency shall defend, indemnify and hold harmless the Members and each of their
respective Board members, officers, employees, and agents from any and all claims, losses,
damages, costs, injuries and liabilities of every kind arising directly or indirectly from the
conduct, activities, operations, acts, and omissions of the Agency under this Agreement.
9.3
Amendments. This Agreement may be amended by a majority vote of the entire
Board, provided that notice of the proposed amendment is provided to the governing bodies of
each of the Members at least 30 days prior to its consideration by the Board. Notwithstanding
the foregoing, any amendment to Section 2.2 of this Agreement or any amendment that would
subject a Member to a debt, liability or obligation of the Agency shall require a unanimous vote
of the entire Board.
9.4
Severability. If one or more clauses, sentences, paragraphs, or provisions of this
Agreement or its application to any person or circumstances shall be held invalid, unlawful or
unenforceable, the remainder of this Agreement and the application of the provision to other
persons or circumstances shall not be affected thereby. Such clauses, sentences, paragraphs or
provisions shall be deemed reformed so as to be lawful, valid and enforced to the maximum
extent possible.
9.5
Assignment. Except as otherwise expressly provided in this Agreement, the
rights and duties of the Members may not be assigned or delegated without the advance written
consent of all of the other Members, and any attempt to assign or delegate such rights or duties in
contravention of this Section 9.5 shall be null and void. This Section 9.5 does not prohibit a
Member from entering into an independent agreement with another agency, person, or entity
regarding the financing of that Member’s contributions to the Agency, or the disposition of
proceeds which that Member receives under this Agreement, so long as such independent
agreement does not affect, or purport to affect, the rights and duties of the Agency or the
Members under this Agreement.
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9.6
Successors. This Agreement shall inure to the benefit of, and be binding upon,
the successors and assigns of the Members.
9.7
Dispute Resolution. Representatives of the Members shall meet and use their
best efforts to settle any dispute, claim, question or disagreement arising from or relating to this
Agreement or to the interpretation of this Agreement (a “Dispute”). To that end, representatives
of the Members shall consult and negotiate with each other in good faith and, recognizing their
mutual interests, attempt to reach a just and equitable solution satisfactory to all involved
Members. If the Members do not reach such a solution within a period of thirty (30) days after
the first meeting regarding a Dispute, then the Members shall convene a meeting of the Board
within sixty (60) days after the first meeting of the Member representatives regarding a Dispute
and request that the Board settle the Dispute at the meeting. If the Members do not settle the
Dispute at the Board meeting or within five (5) calendar days after the Board meeting, and the
Members have not agreed to enter into a voluntary mediation or arbitration of the Dispute, any
Member may pursue any remedies provided by law. The respective costs for resolving any
Dispute shall be borne by the individual Members, not the Agency.
9.8
Agreement Complete. This Agreement contains the entire agreement of the
Members and supersedes any and all prior, written or oral, agreements among them concerning
the subject matter of this Agreement.
9.9
Further Assurances. Each Member agrees to execute and deliver all further
instruments and documents and take any further action that may be reasonably necessary, to
effectuate the purposes and intent of this Agreement.
9.10 Execution by Counterparts. This Agreement may be executed in any number of
counterparts, and upon execution by all Members, each executed counterpart shall have the same
force and effect as an original instrument and as if all Members had signed the same instrument.
9.11 Notice. Any notice authorized or required to be given pursuant to this Agreement
shall be validly given if served in writing either personally, by deposit in the United States mail,
first class postage prepaid with return receipt requested, or by a recognized courier service.
Notices given (a) personally or by courier service shall be conclusively deemed received at the
time of delivery and receipt and (b) by mail shall be conclusively deemed given 72 hours after
the date of mailing (excluding Saturdays, Sundays and holidays). All notices shall be addressed
to the office of the clerk or secretary of the Member or Agency, as the case may be, or such other
person designated in writing by the Member or Agency. Notices given to one Member shall be
copied to all other Members. Notices given to the Agency shall be copied to all Members.
9.12 Governing Law; Venue. This Agreement shall be governed by and construed
according to the laws of California. Venue for all disputes involving this Agreement shall be the
County of Placer or the County of Nevada.
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EXHIBIT A
LIST OF INITIAL MEMBERS
Tahoe Forest Hospital District
Tahoe Truckee Unified School District
Truckee Donner Public Utility District
Truckee Tahoe Airport District
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EXHIBIT B
Tahoe Forest Hospital District

FUNDING OF INITIAL COSTS
$153,000

Tahoe Truckee Unified School District

$85,000

Truckee Donner Public Utility District

$32,000

Truckee Tahoe Airport District

$30,000
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ATTACHMENT D

5a. Minutes of the March 17, 2021 Board Meeting

92

MINUTES
MEETING OF THE BOARD OF DIRECTORS OF
THE TRUCKEE TAHOE WORKFORCE HOUSING AGENCY
March 17, 2021, 8:30am
1. CALL TO ORDER:
Directors Present:

Also Present:

8:31am
Harry Weis, Tahoe Forest Hospital District
Kevin Smith, Truckee Tahoe Airport District
Carmen Ghysels, Tahoe Truckee Unified School District
Steven Poncelet, Truckee Donner Public Utility District
Emily Vitas, Executive Director
Ted Owens, Tahoe Forest Hospital District, TTWHA Advisor

2. APPROVAL OF AGENDA
No changes were made to the agenda
3. PUBLIC COMMENT
No public comment
4. CONSENT ITEMS
a. Minutes of the February 17, 2021 Board Meeting
b. January 2021 Financials
Motion to approve made by Director Poncelet. Seconded by Director Ghysels.
Ayes: Weis, Smith, Ghysels, Poncelet
Noes: None
5. REPORTS AND PRESENTATIONS
a. Executive Director Report
Ms. Vitas provided an update on agency and regional housing programs, community
connections, and local development projects.
6. ITEMS FOR BOARD ACTION
a. Receive Member Agency Expansion Presentation by Municipal Resource Group,
Consider Approval of MRG Membership Recommendations
The board received a presentation from Mike Oliver and Craig Whittom of Municipal
Resource Group on their work developing the Member Agency Expansion report. The
board chose to approve the report, and continue this item at the April 21, 2021 board
meeting. At the April meeting, the board will take possible action on acceptance of the
report’s recommendations and invitation to new member agencies.
Motion to approve made by Director Ghysels. Seconded by Director Smith.
Ayes: Weis, Smith, Ghysels, Poncelet
Noes: None
b. Receive Workforce Housing Preservation Program Presentation by Placer County Staff,
Consider Action to Explore a Partnership
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The board received a presentation from Emily Setzer with Placer County on the
Workforce Housing Preservation Program. Board discussion ensued and the board
directed staff to work with Placer County to develop an outline for how member agencies
can participate in the program.
Motion to direct staff to develop an outline for participation in the Workforce Housing
Preservation Program made by Director Poncelet. Seconded by Director Ghysels.
Ayes: Weis, Smith, Ghysels, Poncelet
Noes: None
c. Consider Approval of Draft 2021-22 Fiscal Year Budget
The board considered the draft agency budget for the 2021-22 Fiscal Year. The board
discussed how to effectively gather member agency employee counts in a way that
reflects the number of individuals with each agency that can participate in housing
opportunities provided through the Workforce Housing Agency. Board directed staff to
develop the final calculation and schedule a special meeting in early April to review the
budget.
Motion to update the budget using the allocation method proposed by the board and
present the updated budget, for approval, at the May board meeting was made by Director
Poncelet. Seconded by Director Smith.
d. Consider Action Regarding Housing Opportunity at 11500 Donner Pass Road
Board discussion ensued. The board chose to take no further action on this item.
Motion made by Director Poncelet. Seconded by Director Smith.
7. DIRECTOR COMMENTS
None
8. ADJOURN: 10:24am
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MINUTES
SPECIAL MEETING OF THE BOARD OF DIRECTORS OF
THE TRUCKEE TAHOE WORKFORCE HOUSING AGENCY
March 31, 2021, 2:00pm
1. CALL TO ORDER:
Directors Present:

Also Present:

2:01pm
Harry Weis, Tahoe Forest Hospital District
Kevin Smith, Truckee Tahoe Airport District
Carmen Ghysels, Tahoe Truckee Unified School District
Steven Poncelet, Truckee Donner Public Utility District
Emily Vitas, Executive Director

2. APPROVAL OF AGENDA
No changes were made to the agenda
3. PUBLIC COMMENT
No public comment
4. ITEMS FOR BOARD DISCUSSION
a. Draft Member Agency Fee Policy
Board discussion ensued. The board requested that the policy be updated based on board
requests, and presented for final approval before fiscal year end.
b. Draft 2021-22 Fiscal Year Budget
Board discussion ensured. The board directed staff to schedule presentations with
member agency Boards of Directors to provide an agency one-year update and a member
agency fee request for Fiscal Year 2021-22. The board requested that the final budget be
presented at the May board meeting, with an action item to consider approval.
5. DIRECTOR COMMENTS
a. Director Poncelet alerted the board of discussions occuring between member agency
employees and community leaders around Greenhouse Gas Emissions and what the
community can do to reduce emissions.
6. ADJOURN: 3:15pm
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Truckee Tahoe Workforce Housing Agency
Budget v. Actual: FY 2020_2021
April 2020 - February 2021
Total
Actual

Budget

Variance

FY 20-21 Budget*

Income
6100 Contribution Revenue
300,000.00

-

300,000.00

$

300,000.00

300,000.00
$

300,000.00

-

300,000.00

Total Income

$

300,000.00

$

300,000.00

-

300,000.00

Gross Profit

$

300,000.00

$

300,000.00

-

300,000.00

94,050.00

13,891.20

128,250.00

$

80,158.80

$

94,050.00

13,891.20

128,250.00

2,200.00

2,200.00

3,000.00

11,000.00

7,400.50

15,000.00

6104 Government
Total 6100 Contribution Revenue

Expenses
8000 Salaries & Benefits
80,158.80

8010 Wages and Benefits
Total 8000 Salaries & Benefits
8100 Professional & Outsourced Svcs
8105 Staff Support

3,599.50

8110 Accounting & Audit
8115 Website Design
8130 Legal

4,950.00

5,000.00

50.00

5,000.00

19,369.00

21,697.80

2,328.80

25,000.00

32,618.93

8150 Other Professional Services
Total 8100 Professional & Outsourced Svcs

$

60,537.43

$

35,071.97

2,453.04

38,400.00

74,969.77

14,432.34

86,400.00

7,649.44

4,550.94

10,250.00

916.68

916.68

1,250.00

8,566.12

5,467.62

11,500.00

8200 Sales & Marketing_Community Outreach
3,098.50

8210 Advertising & Promotion
8220 Community Engagement / Business Development
Total 8200 Sales & Marketing_Community Outreach

$

3,098.50

$

8400 Facility Costs
476.30

8410 Rent Expense
8460 Telephone & Internet
Total 8400 Facility Costs

$

476.30

$

(476.30)

-

146.68

146.68

200

146.68

(329.62)

200

8500 Other G&A
8510 Office Supplies
8540 Office Equipment (non cap)

259.95

366.68

106.73

500

52.10

1,466.68

1,414.58

2,000.00

1,011.64

1,136.68

125.04

1,550.00

8560 Dues & Subscriptions

663.00

605.00

(58.00)

825

8600 Bank Service Charges

110.90

220.00

109.10

300

6,415.17

8,566.08

2,150.91

10,000.00

8550 Software & Subscription Svcs

8620 Insurance Expense
$

8,512.76

$

12,361.12

3,848.36

15,175.00

Total Expenses

Total 8500 Other G&A

$

152,783.79

$

190,093.69

37,309.90

241,525.00

Net Operating Income

$

147,216.21

$

109,906.31

37,309.90

58,475.00

Net Income

$

147,216.21

$

109,906.31

37,309.90

58,475.00

Note
Budget developed for a 15 month period: April 2020_June 2021.
Thursday, Mar 11, 2021 11:38:56 AM GMT-8 - Accrual Basis
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Truckee Tahoe Workforce Housing Agency
Balance Sheet
As of February 28, 2021
Total
As of Feb 29, 2020 (PY)

As of Feb 28, 2021
ASSETS
Current Assets
Bank Accounts
1001 US Bank Checking_6993
1072 Bill.com Money Out Clearing
Total Bank Accounts

$
$

154,343.21
-

$

154,343.21

0.00

$

154,343.21

0.00

3300 Deposits

$

1,000.00

Total Other Assets

$

1,000.00

0.00

$

155,343.21

0.00

$

8,127.00

$

8,127.00

Total Current Assets
Other Assets

TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
4000 Accounts Payable (A/P)
Total Accounts Payable

0.00

Credit Cards
4100 US Bank_Visa_7233
Total Credit Cards

$

-

$

-

$

-

$

-

0.00

Other Current Liabilities
4205 Other Current Liabilities
Total Other Current Liabilities
Total Current Liabilities

0.00

$

8,127.00

0.00

$

8,127.00

0.00

Retained Earnings

$

254,082.68

Net Income

$

(106,866.47)

$

147,216.21

0.00

$

155,343.21

0.00

Total Liabilities
Equity

Total Equity
TOTAL LIABILITIES AND EQUITY

Thursday, Mar 11, 2021 11:39:21 AM GMT-8 - Accrual Basis
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Meeting Date: April 21, 2021
Prepared By: Emily Vitas, Executive Director
Agenda Item: Executive Director Report
TTWHA HOUSING PROGRAMS & UPDATES
Housing Win!
On April 7 we received notice from the Town of Truckee that a deed restricted home would be listed for
sale on April 9. The deed restriction requires that the home be purchased by a local resident making
below 120% of Area Median Income.
On April 8 we advertised the opportunity to member agencies. Two employees from the airport district
responded immediately as applicants 1 and 2. The listing realtor received 30 applications over the first 24
hours the home was available. We received notice on April 9 that the seller was moving forward with the
first applicant.
Our partnerships, processes, and internal communications proved their strength in this situation, and we
will soon be celebrating the first TTWHA member agency home purchase made as a direct result of our
efforts!
Housing Match Program with Landing Locals
Employees Placed: 9 (7 TFHD, 2 TTUSD)
Existing TTWHA Employee Pipeline: 51 (34 TFHD, 15 TTUSD, 2 TTAD, 0 TDPUD)
We are in discussions with Landing on what an incentive program could look like for TTWHA, while
keeping in mind the Town’s current incentive program and our desire to partner, not compete, with other
regional programs.
Homeowners Insurance Research
Director Smith and I have both conducted preliminary research on the homeowner’s insurance item of our
housing work plan. Through research and conversations, our belief is that this is an issue that we should
stay involved in and apprised of, but not one that the Workforce Housing Agency can directly influence
through a combining of our member agency resources. I will work with Director Smith to prepare a report
of findings and discussions for the May board meeting, where I will share a proposed path forward on this
item.
Master Leasing Program Development
We have begun work on developing the master leasing program. I have created a draft program outline
that will act as the guide for initial ad-hoc committee discussions and will reach out to board members
this month to determine the best staff participant for this committee.
COMMUNITY ENGAGEMENT
The following list includes those that I have met, and community meetings I’ve attended, since our last
board meeting. Please let me know if you’d like further information on any of these connections.
Community Meetings and Presentations
TTWHA Member Agency 1-year Update & Budget Request Presentations:
April 21: TTUSD
May 5: TDPUD
June 23: TTAD
May or June: TFHD
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Mountain Housing Council: Housing Funders Network
Mountain Housing Council: Regional Housing Implementation Plan Technical Advisory Committee
Placer County Board of Supervisors Meeting, Mid-year Housing Update
Truckee Artist Lofts Lunch and Learn
Emily Setzer, Placer County – Monthly Check-in
Harry Weis, Ted Owens, Judy Newland, Matt Mushet, Crystal Betts, Alex MacLennan – Ad-hoc
Committee Discussion
Heidi Allstead, Martis Fund – Monthly Check-in
Julie Brown, SF Gate – Housing Article
Liam Dillon, LA Times – Housing Article
Seana Doherty, Town of Truckee – Monthly Check-in
Shawna Purvines, Placer County – Monthly Check-in
REGIONAL HOUSING UPDATE
The following is not a comprehensive list of regional housing activities, rather an overview of updates
that have been gathered through meetings over the previous month/s.
Placer County
- There are currently 20 qualified buyers for Hopkins Village. 5 are TTWHA member agency
employees.
Town of Truckee
- On May 11, Town Council will receive a Long-term Rental Incentive program update from staff.
The update will include a request to increase the AMI cap for the program from 120% to 150%.
Housing Displacement and Rent Increase
We are seeing an increase in locals in need of housing due to displacement (owner is selling the home or
choosing to move in full-time). Landing Locals confirmed that 101 people in their 419-person pipeline are
looking for housing due to displacement.
In addition, rental prices continue to escalate with the increase in demand and influx of higher-income
residents. According to Landing Locals data, we are currently seeing 1 bedrooms for $1,500$2,000/month, 2 bedrooms for $2,000-$2,500/month, 3 bedrooms for $2,500-3,500/month, and
larger/newer homes for $5,000+/month.

ATTACHMENTS
2020-21 Agency Work Plan
2021-25 TTWHA Housing Work Plan
2021 TTWHA Housing Work Plan Implementation Timeline
2021 TTWHA Housing Program Ad-Hoc Committee
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Strategic Planning

Operational Activities

Board strategy session
Housing Work Plan development

Open bank account
Activate website
Establish email system
Establish phone number
Secure PO Box
Obtain Tax ID
Secure insurance coverage
Tracking of agency resolutions, certifications, and licenses
Development of policies and procedures

Key Activities and Tasks

Manage the Agency’s Administrative and Operational Activities - 15%

Activities and Strategies to Support Goals

X
X
X
X
X
X
X
X
X

Q2
20

X
X

X
X

Q3
20

X

X
X

Q4
20

X
X

Q1
21

X
X

Q2
21

ED / Board of Directors
ED

ED
TFHD
ED
TFHD
TFHD
ED
ED
ED
ED / Legal Counsel

Person/s Responsible

x Work cooperatively and in a coordinated manner with City, County, and regional agencies in their efforts to foster development of workforce housing

x Participate in workforce housing initiatives, studies, and programs

x Encourage development of workforce housing in the Truckee-Tahoe area by other public and private agencies

x Participate in the development of JPA member property through joint project agreements

x Dedicate agency property for use in developing workforce housing

x Participate financially in the development of workforce housing with the right to use all or a portion of the developed units for workforce housing

Complete
Complete

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Ongoing
Ongoing, as needed

Status

x Acquire rights to use of existing housing including single-family, multi-family, congregate and other forms of housing owned by the private sector or other public agencies.

Agency Goals

Updated 01/13/2021

TTWHA Agency Work Plan 2020-21
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Logo development
Website build-out
Management of PR and media relations
Develop advertising campaigns
Develop marketing materials

Meetings with accounting personnel
Hiring of bookkeeper
Secure relationship with CPA
Management of financials
Monthly financial reports to the board

Meeting management
Meeting minutes
Monthly progress reports to board

Community Engagement

Key Activities and Tasks

Participation in Mountain Housing Council
Engage with local associations
Outreach to regional developers
Outreach to local jurisdictions and agencies
Attendance at housing-related community meetings

Foster Community Partnerships and Collaboration - 10%

Marketing and Communications

Fiscal Management

Board Engagement and Support

X
X
X
X

Q2
20
X
X
X
X
X

Q3
20

X
X
X

X
X

X
X
X
X
X

X

X
X
X

X

X
X
X

X
X
X
X
X

Q4
20

X

X
X

X
X

X
X
X

X
X
X
X
X

Q1
21
X
X
X
X
X

Q2
21

X

X
X

X
X
X

X

X

X
X
X

X

X
X
X

ED
ED
ED
ED
ED

Person/s Responsible

ED / Designer
ED / Designer
ED
ED
ED

ED
ED
ED
ED / Accountant
ED / Accountant

ED
ED / Secretary
ED

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Status

Complete
Complete
Ongoing
As needed
As needed

Ongoing, monthly
Ongoing, monthly

Ongoing, monthly
Complete

Ongoing, monthly
Ongoing, monthly
Ongoing, monthly
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Execute on Housing Focus Areas - See Housing Work Plan

Employee Housing Needs Assessment (EHNA)

Key Activities and Tasks

Project management

Management and development of housing-related projects and programs - 55%

Welcome New Member Agencies
Develop process for new member agency inclusion
Begin discussions with potential member agencies
Identify Revenue Streams and Alternative Funding Sources
Expand Agency Operations to Meet Housing Program Needs

Key Activities and Tasks

Build Organizational Capacity - 20%

Activities and Strategies to Support Goals

X

Q2
20

Q2
20

X

Q3
20

Q3
20

Q4
20

Q4
20

X

Q1
21

X
X

Q1
21

X

Q2
21

X
X

Q2
21

ED / WSW Consulting
ED / Member Agencies

Person/s Responsible

ED/ Member Agency Ad-Hoc
ED / Member Agency Ad-Hoc
ED / Member Agency Ad-Hoc
ED / Board of Directors

Person/s Responsible

Status
Complete
Ongoing

Ongoing
Ongoing
FY 2021-22
FY 2021-22

Status
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Develop housing on member agency-owned land

Development of Workforce Housing

April Start
May Start
March Start

Unlock existing units for long-term lease

Master lease units for emergeny / new hire needs

Increase # of employees buying homes in the region through education and funding

Provide education/tools to existing homeowners to upgrade their homes

Provide insurance access and affordability by combining member agency resources

Housing Match

Short-term Housing

Pathway to Ownership

Existing Homeowner Support

Reduce Insurance Barriers / Expenses

Ongoing
Hire PT support staff late 2021
Ongoing
Launched July 1, 2020
See Master Leasing
Units leased by Winter 2021-22

Support employees in their search for housing

October Start

Explore resource-sharing to increase child-care access / affordability

Child-care Partnerships and Offerings

*# of Employees Served = Employees that were able to access housing and/or housing programs through agency support / offerings

August Start

Increase awareness and education around transit opportuntiies for employees

Transit-related Incentives and Education

Focus Area 3: Develop Non-housing Related Programs to Ease Burden of Employee Housing Costs - 20%

Timeframe

March Start
Program launch September 2021
January Start
First project under const. Dec 2025

Employee Concierge for Housing

Focus Area 2: Expand Housing Programs and Services - 40%

Secure member agency-leased units to increase access and affordability for employees

Goal

Master Leasing Program

Focus Area 1: Lease/Develop Workforce Housing - 40%

Activity

FOCUS AREAS

1. Lease/Develop Workforce Housing
2. Expand Housing Programs and Services
3. Develop Non-housing-related Programs to Ease the Burden of Housing Costs

TTWHA Housing Work Plan 2021-2025

7 Placements (01/13/21)

Ongoing

Status
Towards Targets

TARGETS
10.00%
0.20

2025
Total

Member Agencies / ED

Member Agencies / ED

Member Agencies / ED

ED / TDPUD

10

10

5

5

10

5

ED /
Member Agency Ad-hoc
ED / Realtors/Lenders

5

10

20

20

ED / Landing Locals

ED / Support Staff (2022)

ED / Agency Staff / Regional
Partners
ED /
Member Agency Ad-hoc

% of Staff Time

5.00%

2024

Lead/Support

2.50%

1.00%
1.50%

2021
2022
2023

Employees Served %

Year

2021-22
Budget

333

167

83

42

25

17

# Served

107

Jan

*Member-agency led - with staff support

Reduce Insurance Barriers / Expenses*

Child-care Partnerships and Offerings*

Transit-related Incentives and Education*

Existing Homeowner Support

Pathway to Ownership

Existing Program (Services to Continue Through 2021)

Housing Match

Land Mapping

Feb

Ongoing Offering:
Website, Phone, Email
Support

RFP: Land Mapping GIS /
Analysis of Agency-owned
Parcels

Employee Concierge for Housing

Short-term Housing

Master Leasing Program*

Development of Workforce Housing*

2021 Timeline

Determine funding structure

Determine funding structure

 Member Agency Mtng
 Research

 Member Agency Mtng
 Research

Realtor/Lender
Partnerships

Development of Educational Materials

 Develop rates/processes

Land Mapping

April

Land Mapping

March

 Determine maintenance/
service structure
 Engage prop managers/
developers

 Lender Partnerships
 Research

Regional Programs: Website
 Financing Opportunities:
Website

Financial Counseling

Realtor/Lender Partnerships Realtor/Lender Partnerships

Website Upgrades

Develop rates/processes

 Determine maintenance/
service structure

Parcel Analysis

June

Develop rates/processes

Determine funding structure

RFP: Parcel Analysis

May

 Upgrade/Maint.
Opportunities: Website
Rebate Programs: Website

Financial Counseling

 Determine maintenance/
service structure
 Engage prop managers/
developers

Develop rates/processes

Parcel Analysis

July

 Member Agency Mtng
 Research

Financial Counseling

Oct

 Member Agency Needs Assess
/ Funding Structure
 Property Manager/
Developer Outreach

Program Execution

 Down Payment Assistance
Program Dev

Financial Counseling

Offerings available
(Dependent on results of research/efforts)

 Member Agency Mtng
 Research

 JPA transit partnership and offerings exploration
 Regional Transit offerings: website

Low-interest Home Refinance Opportunities

Financial Counseling

 First Time
Homebuyer Workshop

Secure Properties

Parcel Analysis
Community Engagement
 Community Engagement

Sept

Increased capacity for program execution
(New part-time hire or increase in ED hours)

 Member Agency Needs Assess
/ Funding Structure
 Property Manager/
Developer Outreach

 Engage prop managers/
developers

Parcel Analysis

Aug

Dec

 Down Payment Assistance
Program Dev

Financial Counseling

Short-term Leases Commence

Site Identification

 JPA partnership exploration
 Regional child care offerings: website

 Down Payment Assistance
Program Dev

Financial Counseling

Secure leases

Site Identification

Nov
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March 2021 - August 2021

April 2021 - September 2021

May 2021 - June 2022

May 2021 - July 2021

August 2021 - December 2021

October 2021 - March 2022

Secure member agency-leased units to
increase access and affordability for employees

Develop housing on member agency-owned land

Provide education/tools to existing homeowners
to upgrade their homes

Increase awareness and education around
transit opportunities for employees

Explore resource-sharing to increase
child-care access / affordability

Master Leasing Program
(Includes short-term housing needs)

Development of Workforce Housing

Existing Homeowner Support

Transit-related Incentives and Education

Child-care Partnerships and Offerings

Ad-Hoc Timeline

Provide insurance access and affordability
by combining member agency resources

Goal

Reduce Insurance Barriers / Expenses

Activity

 Finance
 Operations
 Administrative

 Human Resources

 Human Resources

 Research opportunities to reduce barriers
through member agency collaboration

 Research opportunities to reduce barriers
through member agency collaboration

 Property Acquisitions /
Real Estate
 Construction Management

 Develop matrix of home rebates
 Research low-interest
home improvement loans
 Research refinancing opportunities and partners

RFP + Consultant Support: Parcel Analysis
Support Site(s) Selection
Community Engagement
RFP + Developer Support: Site Development

 Finance
 Facilities / Maintenance
Administrative

 Determine Funding Structure
Develop Rates/Policies/Processes
Determine Maintenance/Service Structure
Engage Property Managers/Developers





 Insurance / Risk
 Human Resources

Member Agency
Staff/Expertise Needed

 Research opportunities to reduce barriers
through member agency collaboration

Ad-Hoc Tasks

TTWHA 2021 Housing Program Ad-Hoc Committees
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Meeting Date: April 21, 2021
Prepared By: Emily Vitas, Executive Director
Agenda Item: Discuss Member Agency Expansion Report and Recommendations
This item is a continuation from the March 17, 2021 meeting of the Board of Directors.
BOARD REQUEST
Further discuss Municipal Resource Groups’ (MRG) recommendations for member agency expansion
activities, provided in the attached New Member Agencies Project Report.
BACKGROUND
The TTWHA contracted with Municipal Resource Group (MRG) in February 2021 to perform a
feasibility analysis and provide recommendations regarding the inclusion of three public sector
entitlement/regulatory agencies, Town of Truckee, Placer County, and Nevada County, as members of
TTWHA.
The completed report was delivered in March 2021 and includes recommendations related to the update
of formation documents, conflicts of interest, and financial considerations. MRG concluded that the
addition of these requesting agencies will significantly enhance the effectiveness in creating workforce
housing in the greater Truckee-Tahoe Area.
MRG presented the report to the Board of Directors at the March 17, 2021 meeting. The board requested
that the item be continued at the April 21, 2021 board meeting to allow for further discussion and
consideration. Items for continued discussion include questions for MRG regarding report
recommendations, considerations from the board in welcoming new member agencies, and timeline for
potentially welcoming new member agencies.
ATTACHMENTS
Municipal Resource Group’s New Member Agencies Project Report
March 17 Municipal Resource Group Board Presentation
Meeting Notes from the February 26, 2021 Member Agency Expansion Meeting
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TRUCKEE TAHOE WORKFORCE
HOUSING AGENCY

New Member Agencies Project

Prepared by
Mike Oliver and Craig Whittom
Municipal Resource Group, LLC
March 2021
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I.

PURPOSE OF PROJECT

The Truckee Tahoe Workforce Housing Agency (TTWHA) received a letter co-signed by the
Town of Truckee, Nevada County and Placer County requesting “the opportunity to discuss the
possibility of expanding the TTWHA to include our agencies.” MRG was retained to provide
advice regarding this request and develop recommendations for onboarding processes, funding
structure, membership, voting rules and other considerations.

II.

MRG PROCESS

MRG reviewed the request by the three agencies, evaluated TTWHA formation documents and
reviewed the request with the law firm that drafted the formation documents (Richards Watson
and Gershon). We also reviewed other JPA’s operating procedures and formation documents.
MRG conducted status calls with the TTWHA Executive Director and Board representative Ted
Owen. MRG received feedback from the Executive Director and Board representative Ted
Owen after their February 26, 2021 meeting with the three agencies.

III.

RECOMMENDATIONS

MRG recommends the Board accept all three agencies as members. The addition of these
three agencies has the potential to accelerate the creation of housing for member agency
employees. The resources of the three agencies (buy-in payment, contribution to operating
budget, potential development sites, dedicated revenues and housing staff expertise) will allow
the TTWHA to achieve its housing objectives more quickly.
The following specific recommendations will ensure that the TTWHA retains the ability to
operate efficiently within the boundaries of the founding members and maintain equitable
funding among all member agencies.
Formation Documents (JPA Agreement and By-Laws)
A. Jurisdiction boundaries of TTWHA. Modify formation documents. Add boundary map that
restricts TTWHA activity boundaries to those jurisdictional boundaries of the original four
member agencies.
B. Voting rights. Provide full membership and voting rights. No change to formation
documents. This is the simplest and most equitable structure.
C. By-Laws requirements for unanimous vote (adding new members, bond issuance, eminent
domain and termination). Modify formation documents. Require super majority (5 votes)
versus the current requirement for unanimous approval for described actions. This will allow
for efficient consideration of those important actions that currently require unanimous
approval.
Conflict of Interest

Truckee Tahoe Workforce Housing Agency
New Member Agencies Project

March 2021
Page 1

112

MRG evaluated whether there could be a conflict of interest regarding future JPA projects
requiring Town of Truckee, Nevada County or Placer County entitlement review and approval.
MRG conferred with Richards Watson and Gershon on this specific question. The answer is no.
There is long-standing precedent in California (e.g. other JPAs, former redevelopment
agencies) for permitting agencies to be members of JPAs that are involved in projects requiring
local agency permits.
Financial Considerations
A. Annual Operating Budget. Based on number of employees served by the TTWHA, all seven
agencies should be treated equally in the allocation of annual operating cost expenses.
This allocation methodology is equitable and directly related to the beneficiaries
(employees) of the TTWHA’s mission. If TTWHA accepts the three new agencies, MRG
recommends:
Town of Truckee - Use total employees in the same manner founding members use total
employees (e.g. total non-seasonal FTEs in most recent approved budget). 0-21 Adopted
Budget. 131 total employees in FY 2020-21 Adopted Budget.
County of Nevada - Establish the number of employees that would reasonably benefit from
TTWHA activities. This number would be a fraction of the 807 total Nevada County
employees(FY 2020-21 Proposed Budget).
County of Placer - Establish the number of employees that would reasonably benefit from
TTWHA activities. This number would be a fraction of the 2,694 total Placer County
employees (FY 2020-21 Proposed Budget).
The number of new member agency employees that would reasonably benefit from TTWHA
activities for the two counties are important numbers to establish. These employee numbers
should be agreed upon with each agency prior to the three agency Boards taking their
respective actions to formally request membership in the TTWHA.
B. Buy in fee. The Board has broad authority to place conditions on new members. The new
member fee should be simple and equitable. MRG recommends two components to the buy
in:
1. A founding member fee of $18,477.68. Each new member pays the same amount that
the founding member agencies paid to create the TTWHA. This is an equitable
requirement.
2. A prorated share of the annual budget based on the number of employees that will
reasonably benefit from TTWHA activities. If the member agencies are admitted on July
1, 2021, they should be responsible for their proportional share of the FY 2021-22
budget. If the member agencies are not admitted on by July 1, 2021, they should be
responsible for a pro-rated proportional share of the current fiscal year budget upon
admission. As of the date of membership, the current year TTWHA budget would be
recalculated to include the new member agency(s).
This buy in payment, and proportional contribution to the FY 2021-22 operating budget,
should be agreed upon with each agency prior to the three agency Boards taking their
respective actions to formally request membership in the TTWHA.
Truckee Tahoe Workforce Housing Agency
New Member Agencies Project

March 2021
Page 2
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IV.

CONCLUSION

Based on our research, discussions with TTWHA representatives and our consulting law firm
we believe the addition of the City of Truckee, Nevada County and Placer County to the TTWHA
will significantly enhance its effectiveness in creating workforce housing in the greater TruckeeTahoe area. The resources and expertise these three new members offer will enhance the
TTWHA’s ability to better serve the employees of the member agencies.

Truckee Tahoe Workforce Housing Agency
New Member Agencies Project

March 2021
Page 3
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Municipal Resource Group, LLC

Mike Oliver, President
Craig Whittom, Consultant

NEW MEMBER AGENCIES PROJECT

TRUCKEE TAHOE WORKFORCE HOUSING AGENCY
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• Present and discuss MRG recommendations
regarding TTWHA response to membership
request by Town of Truckee, Placer County and
Nevada County.

TODAY’S OBJECTIVE

117

• On February 26, 2021 the Executive Director and
Board representative Ted Owen met with staff of
the three agencies to further discuss / understand
the request.

• In January 2019 MRG was retained to assist the
TTWHA evaluate this request.

• Three agencies requested “the opportunity to
discuss the possibility of expanding the TTWHA to
include our agencies” in a joint letter on December
10, 2020.

BACKGROUND

3
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• Evaluated the potential financial, voting and
operational impacts of adding one, two or
three new agencies.
• Conferred with RWG (legal counsel that
assisted with TTWHA formation).
• Conducted status calls with the Executive
Director and Board representative Ted Owen
during the evaluation process.

MRG’S WORK

4
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Accept all three agencies
• New member agencies will add financial
(new revenue streams, operating budget
contributions), land (for future
development) and operational (staff
resources) assets to current capacity of
TTWHA.
• Can accelerate acquisition / development of
new housing for employees.

RECOMMENDATIONS

5
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Formation Documents
• Jurisdictional boundaries – preserve as is.
• Voting rights – allow full rights to new
members
• Unanimous vote requirement in By-Laws –
modify to super majority.

RECOMMENDATIONS

6
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Conflict of Interest re Future Development
Projects
• Not an issue. Precedent in other JPAs /
former redevelopment agencies.

RECOMMENDATIONS

7
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Financial Considerations
• Annual Operational Budget
• Equitable allocation based on # of
employees that would benefit from
TTWHA activities.
• Buy In
• $18,477.68 – same amount as initial
contribution of founding members.
• Prorated share of annual budget from date
of acceptance on Board.

RECOMMENDATIONS

8
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QUESTIONS?

9

Tahoe Forest Hospital District I Tahoe Truckee Airport District
Tahoe Truckee Unified School District I Truckee Donner Public Utility District

Meeting Notes
February 26 Member Agency Expansion Call
Attendees
Jennifer Callaway, Town Manager, Town of Truckee
Seana Doherty, Housing Manager, Town of Truckee
Todd Leopold, Chief Executive Officer, County of Placer
Shawna Purvines, Principal Planner, County of Placer
Mali LaGoe, Assistant CEO & Acting CDA Director, County of Nevada
Emily Vitas, Executive Director, Truckee Tahoe Workforce Housing Agency
Ted Owens, Executive Director Governance & Business Development, Tahoe Forest Health System
Agenda and Notes
TTWHA History and Current Efforts – Ted and Emily
Agency History
Agency Founding
Current Activities – Program and 2021-25 Housing Work Plan
MRG Analysis Update + Member Agency Expansion Overview - Emily
Updates from the Counties + Town: Interests + Expectations for Joining TTWHA
Placer County – 150 Employees
Interests in joining the JPA:
 Housing closer to where services are (TART, sheriff, building, social services)
 Looking beyond employees - Placer County can support / would like to support beyond just
supporting employees, and would like to consider supporting the greater public
 TBID dollars could support JPA efforts
 Could be seen as an employee incentive
 Thinking beyond County boundaries and being able to expand their housing efforts to the
region as a whole
Nevada County – 35 Employees
Interests in joining the JPA:
 Half of their employees live outside Nevada county - many in Reno
 The County is having a hard time attracting / retaining employees in Eastern County
 Inability for employees to get to work during weather events
 Truckee is the largest growing area of Nevada County and the County needs to support /
focus on this growth

www.ttjpa.org I 530-582-6593
10977 Spring Lane, Truckee, CA 96161
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Tahoe Forest Hospital District I Tahoe Truckee Airport District
Tahoe Truckee Unified School District I Truckee Donner Public Utility District

Town of Truckee – 150 Employees
Interests in joining the JPA:
 Momentum building around housing programs at the Town, and throughout the region
 Housing is an identified priority by the current Council
 Town is currently working on an employee housing survey, using the same structure as the
JPA
 Partnership with the JPA could elevate workforce housing opportunities for employees and
the greater community
 Town has property that they want to develop and would like to use the JPA model to do so

www.ttjpa.org I 530-582-6593
10977 Spring Lane, Truckee, CA 96161
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7b. Land Mapping Exercise
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Meeting Date: April 21, 2021
Prepared By: Emily Vitas, Executive Director
Agenda Item: Discuss Land Mapping Exercise Opportunity Sites: Progress to Date and Site Criteria
BOARD REQUEST
Provide feedback on the mapping materials developed to date and input on site criteria to further narrow
the opportunity site matrix.
BACKGROUND
The Agency contracted with Drew Jack in early March to update member-specific land mapping materials
created through the Mountain Housing Council of Tahoe Truckee in 2018. The goal of the update is to
develop a master list of member agency owned sites and a site matrix that identifies parcels that may be
considered for workforce housing development.
Mr. Jack has provided updated maps and an opportunity site matrix for board review and refinement. To
further narrow the current list of 20 opportunity sites, member agencies will be asked to provide feedback
on the sites that are under their agency’s purview.
As we move forward with this exercise, it is important that we provide as many criteria as possible to
identify sites that are most worthy of further analysis and consideration.
Existing criteria being used by Mr. Jack:
Acreage
Zoning
Developed
Jurisdiction
Grocery Proximity
Pharmacy Proximity

School Proximity
Library Proximity
Transit Proximity
Slope Range %
Slope Mean %
Within Floodplain

Opportunity Area
Hazardous Waste and Substance Report
Leaking Underground Storage Tanks
Waterboard Violations

Potential additional criteria could include (this does not include all criteria options, just an initial listing
for board discussion purposes):
Community support / opposition

Zoning (any categories we do not want to consider)

Existing Infrastructure
Funding Opportunities
Ingress/Egress

Board Interest
Housing type (condo/apartment vs. townhomes, for example)

Staff recommendation is to pursue the following as next steps:
- Develop additional criteria to further refine opportunity sites.
- Member agencies review the current maps and opportunity site matrix and flag those sites that
should not be considered as opportunity sites.
- Use the additional criteria to narrow the opportunity sites, with a goal of 5 or less parcels to be
considered for further analysis.
ATTACHMENTS:
Master Site Map
Opportunity Site Matrix
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9
31
42
43
8
16
24
3
6
7
17*
25
20
14
1
4
1
5
13

TDPUD
TDPUD
TDPUD
TDPUD
TTUSD
TTUSD
TTUSD
TFHD
TFHD
TFHD
TTAD
TTAD
TTAD
TTAD
TFHD
TFHD
TDPUD
TDPUD
TDPUD

APN

19-620-034-000
18-500-005-000
17-480-002-000
45-750-013-000
112-010-004-000
084-010-055-000
084-010-039-000
019-460-042-000
019-460-030-000
019-460-029-000
019-620-037-000
019-440-069-000
019-450-059-000
080-270-044-000
018-570-058-000
019-460-022-000
19-400-028-000
19-300-017-000
18-590-010-000

DEVELOPMENT
OPPORTUNITY

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES - SLOPE RESTRICTIONS
YES - SLOPE RESTRICTIONS
YES - STEEP SLOPES
YES - STEEP SLOPES
YES - STEEP SLOPES

UNKNOWN ADDRESS
12324 RICHARDS BOULEVARD
15434 CEDAR POINT DRIVE
13050 HANSEL AVENUE
DONNER ROAD
UNINCORPORATED
TIMBERLAND
10161 LEVON AVENUE
10167 LEVON AVENUE
10175 LEVON AVENUE
UNKNOWN ADDRESS
UNKNOWN ADDRESS
UNKNOWN ADDRESS
NO ADDRESS ON FILE
11046 DONNER PASS ROAD
10850 DONNER PASS ROAD
PIONEER
N/A
11330 ROCKY LANE

STREET ADDRESS

* ACREAGE DIFFERS FROM PROVIDED SPREADSHEET FROM PARTNER AGENCY, ACREAGE FROM COUNTY MAPPING TOOLS

MAP REFERENCE
(INDIVIDUAL AGENCY
MAPS)

AGENCY

4.81
0.58
0.34
0.33
10.3186
2.0372*
1.4486*
5.52
0.69
0.67
24.88
6.14
18
28.4
11.21
3
73.02
6.74
2.49

ACREAGE
(>5 = green)

ZONING
(multi-family =
green)
RR-X
RS-X
RS-X
RS-X
RECREATION
RESIDENTIAL
RESIDENTIAL
RM-18
CN
CN
PF
C2
RS-2.0
O-AO
CG, RS-0.5
CG
M, RS-0.50
PF
RS-2.0
NO
NO
NO
NO
YES
YES
YES
NO
NO
YES
YES
NO
NO
NO
YES
NO
NO-UTILITY
NO
NO

DEVELOPED
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE
PLACER COUNTY
PLACER COUNTY
PLACER COUNTY
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE
NEVADA COUNTY
TOWN OF TRUCKEE
PLACER COUNTY
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE
TOWN OF TRUCKEE

JURISDICTION
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Tahoe Employee Housing and Transport Survey

ATTACHMENT E

Q1 Please provide the zip code where your residence is located
Answered: 63

Skipped: 11

#

RESPONSES

DATE

1

96161

7/7/2021 7:21 AM

2

96140

7/6/2021 3:25 PM

3

96143

7/6/2021 11:35 AM

4

89523

7/6/2021 11:22 AM

5

96141

7/6/2021 10:39 AM

6

96148

7/6/2021 7:06 AM

7

95631

7/5/2021 9:51 PM

8

96146

7/5/2021 6:27 PM

9

96150

7/5/2021 4:25 PM

10

96161

7/5/2021 4:08 PM

11

95703

7/1/2021 3:17 PM

12

96161

7/1/2021 10:35 AM

13

96161

7/1/2021 7:33 AM

14

96161

7/1/2021 3:31 AM

15

96143

6/30/2021 10:35 PM

16

96140

6/30/2021 4:47 PM

17

89450

6/30/2021 4:35 PM

18

89436

6/30/2021 2:33 PM

19

96161

6/30/2021 2:24 PM

20

96140

6/30/2021 2:22 PM

21

96146

6/30/2021 2:18 PM

22

96161

6/30/2021 2:04 PM

23

96161

6/30/2021 1:23 PM

24

96145

6/29/2021 1:21 PM

25

96161

6/29/2021 8:18 AM

26

89450

6/29/2021 6:42 AM

27

96145

6/28/2021 4:42 PM

28

95713

6/28/2021 2:29 PM

29

96124

6/28/2021 2:01 PM

30

96143

6/28/2021 1:55 PM

31

96161

6/28/2021 8:55 AM

32

95678

6/27/2021 12:46 AM

33

96145

6/25/2021 4:16 PM
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34

89431

6/24/2021 8:17 PM

35

89701

6/24/2021 12:53 PM

36

89451

6/23/2021 3:38 PM

37

96145

6/23/2021 2:49 PM

38

96145

6/23/2021 1:25 PM

39

96161

6/23/2021 1:17 PM

40

96142

6/23/2021 1:02 PM

41

96161

6/23/2021 12:45 PM

42

96161

6/23/2021 12:04 PM

43

96161

6/23/2021 11:22 AM

44

96143

6/23/2021 11:12 AM

45

96145

6/23/2021 11:12 AM

46

96161

6/23/2021 10:50 AM

47

96161

6/23/2021 10:23 AM

48

89508

6/23/2021 10:18 AM

49

96146

6/23/2021 10:11 AM

50

96143

6/23/2021 10:07 AM

51

96161

6/23/2021 9:51 AM

52

96148

6/23/2021 9:38 AM

53

96145

6/23/2021 9:20 AM

54

95603

6/23/2021 8:00 AM

55

96161

6/23/2021 6:57 AM

56

96150

6/23/2021 6:34 AM

57

95603

6/23/2021 6:33 AM

58

96142

6/23/2021 2:04 AM

59

96145

6/22/2021 5:39 PM

60

96145

6/22/2021 5:27 PM

61

89434

6/22/2021 5:27 PM

62

89523

6/22/2021 5:17 PM

63

89439

6/22/2021 5:02 PM
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Q2 What is the work location that you primarily work at?
Answered: 74

Skipped: 0

Kings Beach

Tahoe Vista

Carnelian Bay

Tahoe City

Burton Creek

Cabin Creek
Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Kings Beach

9.46%

7

Tahoe Vista

2.70%

2

Carnelian Bay

18.92%

14

Tahoe City

50.00%

37

Burton Creek

12.16%

9

Cabin Creek

2.70%

2

Other (please specify)

4.05%

3

TOTAL

74

#

OTHER (PLEASE SPECIFY)

DATE

1

Split 50/50 between Burton Creek and Cabin Creek

7/7/2021 7:21 AM

2

All Placer east of Nyack

7/5/2021 4:08 PM

3

Truckee

6/30/2021 1:23 PM

3 / 62
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Q3 Which of the following best describes your household?
Answered: 74

Skipped: 0

Adult living
alone
Couple with
child(ren)
Couple, no
child(ren)
Immediate and
extended fam...
Single parent
with child(ren)
Family members
and unrelate...
Unrelated
roommates
Other
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Adult living alone

16.22%

12

Couple with child(ren)

54.05%

40

Couple, no child(ren)

16.22%

12

Immediate and extended family members

2.70%

2

Single parent with child(ren)

6.76%

5

Family members and unrelated roommates

1.35%

1

Unrelated roommates

2.70%

2

Other

0.00%

0

TOTAL

74
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Q4 What are the ages of household members? (Select ALL that apply)
Answered: 72

Skipped: 2

Age 5 or
younger

6 to 17

18 to 29

30 to 64

65 and over

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Age 5 or younger

13.89%

10

6 to 17

47.22%

34

18 to 29

31.94%

23

30 to 64

95.83%

69

65 and over

0.00%

0

Total Respondents: 72
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Q5 How many people live in your household?
Answered: 74

Skipped: 0

1

2

3

4

5

6+

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

1

14.86%

11

2

22.97%

17

3

27.03%

20

4

24.32%

18

5

8.11%

6

6+

2.70%

2

TOTAL

74
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Q6 Do you have pets?
Answered: 74

Skipped: 0

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

71.62%

53

No

28.38%

21

TOTAL

74
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Q7 In what type of residence do you live?
Answered: 74

Skipped: 0

Single-family
home
Apartment /
Condominium
Caretaker
unit/Accesso...
Townhome/Duplex
/triplex/fou...

Mobile home

Other - Write
In
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Single-family home

75.68%

56

Apartment / Condominium

17.57%

13

Caretaker unit/Accessory Dwelling Unit

1.35%

1

Townhome/Duplex/triplex/fourplex

2.70%

2

Mobile home

0.00%

0

Other - Write In

2.70%

2

TOTAL

74
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Q8 How many bedrooms are in your home?
Answered: 74

Skipped: 0

0 or 1

2

3

4

5+

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

0 or 1

12.16%

9

2

17.57%

13

3

47.30%

35

4

18.92%

14

5+

4.05%

3

TOTAL

74
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Q9 When you last moved, how difficult was it to find housing that met your
needs and that you could afford?
Answered: 72

Skipped: 2

I have yet to
find such...

Not difficult

Moderately
difficult

Very difficult

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

I have yet to find such housing

8.33%

6

Not difficult

20.83%

15

Moderately difficult

25.00%

18

Very difficult

45.83%

33

TOTAL

72
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Q10 How many times have you moved within the past (5) years?
Answered: 74

Skipped: 0

None

Once

Twice

Three times

Four times

Five or more
times
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

None

51.35%

38

Once

21.62%

16

Twice

12.16%

9

Three times

10.81%

8

Four times

1.35%

1

Five or more times

2.70%

2

TOTAL

74
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Q11 Which satisfaction level below represents how you feel about your
current residence?
Answered: 73

Skipped: 1

Very satisfied

Satisfied

Neither
satisfied no...

Dissatisfied

Very
dissatisfied
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Very satisfied

21.92%

16

Satisfied

35.62%

26

Neither satisfied nor dissatisfied

21.92%

16

Dissatisfied

13.70%

10

Very dissatisfied

6.85%

5

TOTAL

73
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Q12 If somewhat dissatisfied or very dissatisfied, why? (Select ALL that
apply)
Answered: 35

Skipped: 39

Too
small/overcr...
Too expensive
Too far from
work
Not in
desirable...
Pets not
allowed
Needs
repairs/poor...
Too far from
transit
Currently
rent, prefer...
Rent is
increasing
Have been
asked to mov...
Other – Write
In
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ANSWER CHOICES

RESPONSES

Too small/overcrowded

45.71%

16

Too expensive

48.57%

17

Too far from work

28.57%

10

Not in desirable location

5.71%

2

Pets not allowed

5.71%

2

Needs repairs/poor condition

8.57%

3

Too far from transit

5.71%

2

Currently rent, prefer to buy

37.14%

13

Rent is increasing

37.14%

13

Have been asked to move out

2.86%

1

Other – Write In

22.86%

8

Total Respondents: 35
#

OTHER – WRITE IN

DATE

1

I am so fortunate that my husband's family owns the home we live in. I would not be able to
afford to live and work here otherwise.

7/6/2021 10:39 AM

2

Wish I had more space.

6/30/2021 2:45 PM

3

Have been told rent increasing by 50%.

6/29/2021 1:21 PM

4

High Mortgage, High elevation 7,500 feet means high snow load. 1980's kitchen needs
updating

6/23/2021 3:38 PM

5

Road noise

6/23/2021 11:12 AM

6

Rent to increase by 50% before the end of the year.

6/22/2021 5:27 PM

7

I hate living in a city, but that's the only place in Reno I could find that I could afford.

6/22/2021 5:17 PM

8

Had to move out the area but I am satisfied with my house. I wish it was in Truckee/Tahoe
area though. Our Landlord decided to sell so we had to move.

6/22/2021 5:02 PM
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Q13 Do you own or rent your home?
Answered: 74

Skipped: 0

Own
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RESPONSES

Own

63.51%

47

Rent

33.78%

25

Other

2.70%

2

TOTAL

74
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Q14 If you rent, have you experienced annual rent increases in the last
five years?
Answered: 30

Skipped: 44

No

Yes, up to 10%
increases

Yes, up to 30%
increases

Yes, more than
30% increases
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No

30.00%

9

Yes, up to 10% increases

36.67%

11

Yes, up to 30% increases

10.00%

3

Yes, more than 30% increases

23.33%

7

TOTAL

30
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Q15 How long have you worked for Placer County?
Answered: 74

Skipped: 0

Less than one
year
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6 to 10 years
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years
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Less than one year

12.16%

9

1 to 2 years

18.92%

14

3 to 5 years

14.86%

11

6 to 10 years

18.92%

14

More than 10 years

35.14%

26

TOTAL

74
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Q16 Please rate the level to which you agree or disagree with the following
statement:"I am considering leaving employment with Placer County in
part because of the high cost of housing in the area."
Answered: 73

Skipped: 1

Strongly agree
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Strongly agree

9.59%

7

Agree

24.66%

18

Disagree

49.32%

36

Strongly disagree

16.44%

12

TOTAL

73
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Q17 Within the next five (5) years, would you prefer to:
Answered: 74

Skipped: 0

Stay in your
current...

Move into a
new or...

Move into a
new or...
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Stay in your current residence

39.19%

29

Move into a new or different home in the Tahoe Truckee area if suitable housing were available that you could afford to
buy or rent.

36.49%

27

Move into a new or different home outside of the Tahoe Truckee area.

24.32%

18

TOTAL

74
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Q18 If you are you not interested in moving into a different home in the
Tahoe Truckee area, why? (Select ALL that apply)
Answered: 45

Skipped: 29

Too
expensive/ca...

Prefer to live
in a differe...

Other – write
in
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Too expensive/cannot afford

73.33%

33

Prefer to live in a different community/area

15.56%

7

Other – write in

35.56%

16

Total Respondents: 45
#

OTHER – WRITE IN

DATE

1

Own a home 1 mile from my office.

7/6/2021 7:06 AM

2

Retiring-moving out of state/too expensive to stay.

7/5/2021 9:51 PM

3

California taxes and the political bend of CA

7/5/2021 6:27 PM

4

I would like to live closer to Tahoe but not live right in it.

7/1/2021 3:17 PM

5

Would like to stay where I am, however, it is cheaper to move to Reno or Carson City... and to
get rid of my mortgage it is an ongoing consideration

7/1/2021 10:35 AM

6

I was able to move in when housing was affordable

7/1/2021 7:33 AM

7

Looking at retirement and leaving the area due to high cost of living and Californias political
climate.

7/1/2021 3:31 AM

8

I got lucky in finding a place with amazing landlords. My place is in a perfect location. It is
expensive and my budget is tight. But, I make it work. If I were not a Placer County employee,
I would not be able to afford living in my current home.

6/30/2021 2:45 PM

9

Family is now established in Sparks area.

6/30/2021 2:33 PM

10

Too expensive and now way too crowded, long lines everywhere: grocery stores, ski lift lines,
gas stations, etc

6/29/2021 8:18 AM

11

Wish we had a lower mortgage with more breathing room

6/23/2021 3:38 PM

12

mortgage and prop. taxes are very inexpensive

6/23/2021 11:22 AM
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13

There are very few fulltime residents up here. The few that are up here fulltime are retired and
do not have kids. not much of a sense of community is an area that is 95+% 2nd homes or
STR's

6/23/2021 9:38 AM

14

I own my home and am happy where I'm at

6/23/2021 6:57 AM

15

Influx of people has ruined small town feel, increased traffic, increased congestion everywhere,
and increased prices/lines/wait times across the board. It's a non-stop circus year round.

6/22/2021 5:39 PM

16

Even with the Tahoe Subsidy, still cannot afford rents where I'd prefer to live. Cannot buy
either, cannot afford a home over $300,000.

6/22/2021 5:17 PM
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Q19 Please indicate which of the following types of help with housing you
and your household would have an interest in, if available? (Use a scale of
1 =“Would not consider” to 5=“Would definitely consider”)
Answered: 65

Skipped: 9

Down payment
assistance

Help with
security...

Assistance
finding housing

Homebuyer
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y
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1
Down payment assistance

2

3

4

5

TOTAL

WEIGHTED
AVERAGE

17.24%
10

3.45%
2

5.17%
3

13.79%
8

60.34%
35

58

3.97

37.04%
20

9.26%
5

9.26%
5

14.81%
8

29.63%
16

54

2.91

17.54%
10

7.02%
4

14.04%
8

17.54%
10

43.86%
25

57

3.63

Homebuyer education / financial
counseling

29.31%
17

10.34%
6

8.62%
5

17.24%
10

34.48%
20

58

3.17

Home repair/renovation assistance

11.48%
7

11.48%
7

16.39%
10

18.03%
11

42.62%
26

61

3.69

27.78%
15

7.41%
4

12.96%
7

9.26%
5

42.59%
23

54

3.31

41.82%
23

10.91%
6

18.18%
10

5.45%
3

23.64%
13

55

2.58

Help with security deposit/first month rent
Assistance finding housing

Utility payment assistance
Live in a Placer Employee Housing unit
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Q20 In which of the following other types of assistance would you or your
household have interest, if available? (Use a scale of 1=“Not important” to
5=“Extremely important”)
Answered: 67

Skipped: 7

Mileage/commute
reimbursement

Free transit
pass

Child care
support

Student loan
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forgiveness

Moving
expenses/rel...
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TOTAL
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7.81%
5

6.25%
4

14.06%
9

7.81%
5

64.06%
41

64

4.14

44.44%
24

11.11%
6

9.26%
5

5.56%
3

29.63%
16

54

2.65

43.64%
24

7.27%
4

5.45%
3

3.64%
2

40.00%
22

55

2.89

59.26%
32

5.56%
3

3.70%
2

0.00%
0

31.48%
17

54

2.39

23.73%
14

5.08%
3

10.17%
6

6.78%
4

54.24%
32

59

3.63
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Q21 How supportive are you of your employer investing resources in
housing programs and opportunities for employees?
Answered: 73

Skipped: 1

Very supportive

Somewhat
supportive
Neutral/No
opinion
Somewhat
unsupportive
Not at all
supportive
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RESPONSES

Very supportive

63.01%

46

Somewhat supportive

10.96%

8

Neutral/No opinion

17.81%

13

Somewhat unsupportive

4.11%

3

Not at all supportive

4.11%

3

TOTAL

73
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Q22 Why do you feel your employer should or should not invest resources
in housing programs and opportunities for employees?
Answered: 57

Skipped: 17

#

RESPONSES

DATE

1

It has become increasingly harder to find employees who live in the area to work in the Road
Maintenance division of DPW.

7/7/2021 7:21 AM

2

I believe county employees should be part of the community they serve

7/6/2021 3:25 PM

3

should invest and employees will stay longer - would consider child care for placer county
employees we have very limited resources.

7/6/2021 11:35 AM

4

Because the employer has difficulty staffing Tahoe offices, due to the expensive
housing/rental market. By investing in such resources, the employer is helping their problem.

7/6/2021 11:22 AM

5

If you want to keep good employees, it just seems logical to provide them assistance.

7/6/2021 10:39 AM

6

I think they should help, because eventually no one is going to be able to work in the Tahoe
are because it is to expensive to live

7/6/2021 7:06 AM

7

Due to the continuing rising cost of living in the Tahoe area it would help with retaining and
hiring competent employees.

7/5/2021 9:51 PM

8

They should pay all employees better so that the employees can afford to choose their own
housing without the imposition of the employer.

7/5/2021 6:27 PM

9

Yes, for staff retention

7/5/2021 4:25 PM

10

Create better more loyal employees

7/5/2021 4:08 PM

11

I don't think worker housing is very appealing If you work for the county most jobs are of
professional level and I wouldn't think living in a bare minimum home wouldn't be worth it. I do
think the Tahoe subsidy pay should come back and be offered to all County Tahoe employee's
no matter where they live. The commute over the summit destroys cars, is time consuming,
can be dangerous and cost a lot of money in fuel. It is worth paying people willing to make that
trip more.

7/1/2021 3:17 PM

12

In theory these programs are great, but in reality they sometimes come with so many rules,
regulations, and restrictions that they don't help and are not worth it

7/1/2021 10:35 AM

13

To maintain staff who resides in the community they serve.

7/1/2021 7:33 AM

14

The county should invest in housing for employees. Working in a LE position there is shift
work, long hours, and lack of adequate staffing resulting in extended shifts. The area is too
expensive so employees are required to go farther away to purchase homes on the wages
earned. This extends travel time and puts employees at additional risk traveling tired and in
bad weather. So the county should have adequate dorm style housing available for employees
to use when they are working long, extended shifts and are expected to be back at work
regardless of the weather (no cancelled days due to snow or other minor issues that other
county employees get days off for).

7/1/2021 3:31 AM

15

We should try to attract the best possible employees. Pay rates are more or less fixed; other
incentives would help.

6/30/2021 10:35 PM

16

The Tahoe area is losing good workers due to the lack of affordable housing. While our area
benefits significantly from property tax revenue of 2nd homeowners, it is also due to these 2nd
homeowners only doing vacation rentals that has led to our problem. So that seems to me to
be a great reason for the county to invest resources to solve this problem.

6/30/2021 4:47 PM

17

New employees should be helped. People like me who are looking to retire in the next two
years are really not effected.

6/30/2021 3:29 PM
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18

The housing crisis has gotten so bad in the Tahoe area that alot of local employees have been
forced to quit their jobs and move. This is due to the increase in rent and the inability to afford
buying a home. I will never be able to buy a home within the area because the housing prices
are too high and there are people out there with way more money than me. Even If I did find a
house that was in my price range, I don't have the capital to make a bid that would be taken
seriously.

6/30/2021 2:45 PM

19

Without affordable housing in the area, employees will have to commute long distances which
is not efficient and environmentally sustainable.

6/30/2021 2:24 PM

20

With the cost of housing, it may be the only way to get and keep good employees. Without
assistance, many will not entertain the idea of being here.

6/30/2021 2:22 PM

21

Our employer should invest resources in housing programs in that it assists in the ability to
obtain employees and retain them. The trend that is currently emerging is that there is no
housing for employees/service workers who are a necessity for this area. The housing
programs and opportunities however, should be diversified. In that, I mean different types of
housing studios, 2-bedrooms, 3-bedrooms, etc. and if within a single development designed as
such to look like a single-family residence with the studio above the garage of the 2- or 3bedroom residence. We need to acknowledge the different types of working class in our area.
Single-parents with a kiddo that do not want to have roommates, college students who are here
to work for the summer or J1's in the winter.

6/30/2021 2:18 PM

22

Tahoe house cost and living will eventually eliminate the work force that lives here.

6/30/2021 1:23 PM

23

The housing programs that are available now are somewhat of a joke. Between the what you
get for the money and the deed restrictions it doesn't make financial sense.

6/29/2021 1:21 PM

24

housing for our workforce is a major issue

6/29/2021 8:57 AM

25

There has always been an affordable housing problem in the Tahoe/Truckee area, but since
Covid, its even worse. We need more employers like Dave Wilderotter of Tahoe Daves, who
provides housing for his employees and even offers options to purchase tiny homes in the
area. Placer County needs to step up to the plate and do something similar.

6/29/2021 8:18 AM

26

to keep employees longer

6/29/2021 6:42 AM

27

unless the wage itself is sufficient to support a reasonable standard of living, the programs are
a artificial band aid to the problem. let the wage reflect the need of the position, for the area
work is intended for. this is the sustainable answer. If not the employee will be forced to
relocate after employment.

6/28/2021 2:29 PM

28

I feel that employee housing is the same thing as low income housing. Apartments with more
low income residents than employees are the general result. Look at Truckee and Kings Beach
for examples of what not to do!

6/28/2021 2:01 PM

29

Housing resources would allow less employee migration and more permeant employees

6/28/2021 1:55 PM

30

To help with recruiting and retaining good staff.

6/28/2021 8:55 AM

31

The Tahoe Subsistence helps but it is still not enough to live in the Tahoe Basin. If you look at
the cost of gas costs, grocery costs, property taxes, home prices, etc, that $975.00 a month
does not go far enough to be able to live here. That is why you see many Tahoe employees
living in Reno, NV because home prices are cheaper and they can afford the one hour
commute each day rather than the cost of a home in the basin.

6/27/2021 12:46 AM

32

If there where county employee short term housing or a more appropriate stipend to reflect the
cost of living and fuel as well as a wider area limit (Beyond 50 Miles)

6/24/2021 8:17 PM

33

I feel that when you invest in your employees to ensure their well being and take their needs
into consideration, you receive overall higher preforming employees and less staff turn around

6/24/2021 12:53 PM

34

I am a professional, married to a professional, and we have no kids. We fortunately bought a
974 sq foot condo in 2003, sold and moved into a single family house in 2017 that was one of
the cheapest on the market. (Still borrowing money from family to get in). We had to take out a
second mortgage at variable interest to pay family off. Looking at refinancing right now but that
will cost us money to do. We have a first and a second. We could only afford to purchase at
the highest elevation neighborhood due to affordability which means, lots of snow, time and
costly removal plus a required sturdy 4WD vehicle, high clearance and snow tires, poor gas

6/23/2021 3:38 PM
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mileage. ($) Public transportation is not an option where I live. Our mortgage has us extremely
stretched. This was before the recent rise in cost of housing. If we had waited, we would not
be able to purchase our home now, and we would be renting or looking at 50+ min commute.
We feel fortunate to have bought a place when we did but it is next to impossible for
employees to purchase housing or even find rentals available or like us, to afford to maintain or
remodel old homes. We currently need to paint, redo our decks and remove trees due to fire
danger (defensible space). Our kitchen is circa 1980's. Almost everyone who works in my
office lives outside the lake. Mostly Truckee, Reno, Carson City area. People renting here now,
are highly likely to be evicted in the next year due to sales right now. The only way I can ever
retire is to move out of the area. I will not be able to retire in my current home. This combined
with the high cost of living is really difficult. Even if I already own a home, I enthusiastically
support Placer assisting Tahoe Employees with housing! I don't know how any new employee
will possibly find decent affordable housing that does not require a long snowy commute. And
YES I would appreciate any other support for me as a homeowner who is stretched due to
what our options are. Utility payment, snow removal payment, home repairs etc.
35

It is difficult to find affordable housing in Tahoe.

6/23/2021 2:49 PM

36

It is next to impossible to find a reasonably priced place to live for one person, even worse for
a person with multiple family members. We like our jobs and the pay is ok but when a person
pays 2 or 3 times the amount of rent as in other communities it makes it more desirable to
look elsewhere. Who wants to spend 2/3rds of their check on rent?.. NO ONE!

6/23/2021 1:25 PM

37

The housing shortage in the Tahoe area is causing an employee shortage.

6/23/2021 1:17 PM

38

While I am very fortunate to own a home in the Tahoe area, if we had not timed that purchase
right we would be struggling now to find a house we could afford, to either buy or rent. With my
current income I could not pay a mortgage or rent alone and I know many are struggling in the
area. While I don't have children it seems based on word of mouth that child care options are
also super limited in the area. For someone who cannot telecommute or have a more flexible
schedule, assistance for those employees for child care would be invaluable.

6/23/2021 1:02 PM

39

When government gets involved in housing, whether through rent subsidies and deed controls,
the long-term effects are disastrous. Ultimately, it drives prices up more because there are no
incentives for people to rent out their homes, and no incentives for developers to build new
housing. Let the market rebound and come to an equilibrium. CA is in another housing bubble.
A better way would be to increase salary and hourly pay rates. This way, individuals and
families can decide for themselves what would be tolerable in terms of housing and commute
distances. Let the market work, stop trying to manipulate it.

6/23/2021 12:45 PM

40

Quality of life for their employees. Our area is very housing impacted and to have
resources/assistance will make it easier to find affordable housing in the area we work.

6/23/2021 12:04 PM

41

Without housing assistance, employee recruitment and retention is more difficult. Every
employee who is a renter is potentially 60 days away from eviction, and possibly a lost
resource to the County.

6/23/2021 11:22 AM

42

There are so few rentals available, and what is available is prohibitively expensive. Entry level
staff cannot afford to live here.

6/23/2021 11:12 AM

43

Because the employer will soon have no employees, high turnover, or no employees who have
a pulse on the community.

6/23/2021 10:23 AM

44

There simply isn't enough available housing inventory in the Tahoe Truckee area. The house
prices are out of reach for purchasing and there are too few rentals for all the renters looking.
My landlord just proposed a huge increase in my rent because of the hot housing market. I
have a one year lease now but I worry I may have to leave the area and have a long commute,
and/or find a different job in another location.

6/23/2021 10:07 AM

45

The cost of housing is getting out of control for locals, so in order to keep employees that do a
great job and understand the community, we should help out employees. Tahoe is a unique
place and it is important to have employees that are tied to the community and understand the
dynamics

6/23/2021 9:51 AM

46

I think that the hardest part of living in the Tahoe area, aside from lack of community, is the
expense and lack of availability of housing. If there were ways to be in a larger household at a
$400,000 to $500,000 range, it would be nice. That price range is way down the hill.

6/23/2021 9:38 AM
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47

Providing affordable housing in the basin is the only way to attract and retain talent.

6/23/2021 9:20 AM

48

From what I have witness in Truckee, the affordable housing mix with low income community
is not a suitable solution to supporting a dedicated work force. Condos for $500,000.00, is not
affordable. Our employer would be investing for non employees in supporting housing
developments such as these. It is individual stand alone affordable houses that is needed.

6/23/2021 8:38 AM

49

Investment in resources should benefit the general population of local employees and not just
Placer employees because our services are declining and it's becoming unpleasant to work
AND LIVE where there aren't staff at your local whatever anymore.

6/23/2021 8:08 AM

50

To attract & retain employees.

6/23/2021 6:57 AM

51

There is such a housing crisis that we are losing our local community and an alarming rate. We
will lose our people and our community identity as a result. From a work perspective, we are
losing existing great staff and cannot attract new staff due to lack of housing.

6/23/2021 6:57 AM

52

If my employer has the current ability to help the Tahoe / Truckee Area increase the full time
residence population, it would be great for the area. I feel that you would generate a more
“hometown” feeling between the Tahoe Basin and the Truckee Area.

6/23/2021 6:33 AM

53

The county needs employees in the Tahoe region. Housing in the area on county salary, even
with Tahoe stipend, is unsustainable for most employees.

6/23/2021 2:04 AM

54

I think the business community should do more if they can't find employees. They are the
ones benefitting from all the additional people. I feel the County has done a reasonable job
trying to create affordable housing.

6/22/2021 5:39 PM

55

The current investments in housing have been targeting sub $35,000 income families only.
Housing for middle income, child-less employees should also be considered.

6/22/2021 5:27 PM

56

Some of it is how popular living in Tahoe is. Just because that is so, doesn't mean that people
deserve help to live here. However I cannot afford a $550,000 home. So I'm leaving before
winter. I've already made the commitment to quit and move.

6/22/2021 5:17 PM

57

Employee retention

6/22/2021 5:02 PM
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Q23 If your employer invested in either purchasing, building or masterleasing rentals in the Tahoe Truckee area to lease to employees at rents
affordable for your household (i.e., paying no more than 30% of household
income for rent and utilities), would you be interested in renting a home
from your employer?
Answered: 70

Skipped: 4

Yes

No

Maybe/would
like more...
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ANSWER CHOICES

RESPONSES

Yes

20.00%

14

No

37.14%

26

Maybe/would like more information

42.86%

30

TOTAL

70
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Q24 Would you be interested in renting a home in (Select ALL that apply):
Answered: 42

Skipped: 32

Town of Truckee
Kings Beach
area
Incline
Village area
Tahoe
City/West Sh...
Olympic
Valley/Alpin...
Other Placer
County
Other Nevada
County
Other – Write
In
0%
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30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Town of Truckee

52.38%

22

Kings Beach area

47.62%

20

Incline Village area

52.38%

22

Tahoe City/West Shore area

69.05%

29

Olympic Valley/Alpine Meadows area

38.10%

16

Other Placer County

14.29%

6

Other Nevada County

11.90%

5

Other – Write In

11.90%

5

Total Respondents: 42
#

OTHER – WRITE IN

DATE

1

really, any areas close to work would be appropriate

7/6/2021 10:39 AM

2

Colfax/Alta area. Allows me to work both Tahoe and Auburn/SPJ jails.

7/5/2021 9:51 PM

3

If your spouse works in Nevada it benefits your family to live in Nevada. So we live in Incline
for that reason. Closest to my work, but helps our family state tax wise.

6/23/2021 3:38 PM

4

Hobart Mills

6/23/2021 8:38 AM
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5

Sierra & El Dorado County too. Just anywhere that the commute would be shorter than from
Reno.
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6/22/2021 5:17 PM
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Q25 How many bedrooms would your household need at a minimum?
Answered: 49

Skipped: 25

1 bedroom

2 bedroom

3 bedroom

4+ bedroom
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ANSWER CHOICES

RESPONSES

1 bedroom

8.16%

4

2 bedroom

44.90%

22

3 bedroom

38.78%

19

4+ bedroom

8.16%

4

TOTAL

49
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Q26 What maximum monthly rent (excluding utilities) would you be willing
to pay for your needed house size?
Answered: 47

Skipped: 27

$500 or less

$500 to $699

$700 to $899

$900 to $1099
$1,100 to
$1,299
$1,300 to
$1,599
$1,600 to
$1,999
$2,000 to
$2,499
$2,500 to
$2,999
$3,000 or more
0%
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20%

30%

40%

50%
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ANSWER CHOICES

RESPONSES

$500 or less

2.13%

1

$500 to $699

4.26%

2

$700 to $899

2.13%

1

$900 to $1099

17.02%

8

$1,100 to $1,299

12.77%

6

$1,300 to $1,599

19.15%

9

$1,600 to $1,999

23.40%

11

$2,000 to $2,499

19.15%

9

$2,500 to $2,999

0.00%

0

$3,000 or more

0.00%

0

TOTAL

47
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Q27 Would you have interest in purchasing a deed restricted home in the
Tahoe Truckee area?Deed restricted homes mean a home that is priced
below market value and can only be sold to households with at least one
local worker and a total household income under a specified limit.
Answered: 69

Skipped: 5

Yes

No

Maybe/would
like more...
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50.72%

35

No

31.88%

22

Maybe/would like more information

17.39%

12

TOTAL

69
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Q28 Would you be interested in purchasing a home in (Select ALL that
apply):
Answered: 57

Skipped: 17

Town of Truckee
Kings Beach
area
Incline
Village area
Tahoe
City/West Sh...
Olympic
Valley/Alpin...
Other Placer
County
Other Nevada
County
Other – Write
In
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ANSWER CHOICES

RESPONSES

Town of Truckee

64.91%

37

Kings Beach area

49.12%

28

Incline Village area

64.91%

37

Tahoe City/West Shore area

70.18%

40

Olympic Valley/Alpine Meadows area

45.61%

26

Other Placer County

24.56%

14

Other Nevada County

17.54%

10

Other – Write In

14.04%

8

Total Respondents: 57
#

OTHER – WRITE IN

DATE

1

again, if we didn't already live in a family owned home, all of these things would be of great
help

7/6/2021 10:39 AM

2

Not interested in purchasing at this time, just renting.

7/5/2021 9:51 PM

3

Nevada side of Tahoe

7/1/2021 3:17 PM
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4

Hobart Mills

6/28/2021 2:01 PM

5

Anywhere in the Lake Tahoe Basin

6/23/2021 12:04 PM

6

Hirschdale, Verdi, Russel Valley, Hobart Mills, Sierraville, Round Hill/South Lake)

6/23/2021 10:23 AM

7

Hobart Mills

6/23/2021 8:38 AM

8

Sierra & El Dorado County too. Floriston & Tahoma as an example. Incline Village NV. Even
over into El Dorado county. (Tahoma)

6/22/2021 5:17 PM
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Q29 If you are interested in purchasing a home, what type of home would
you consider?PLEASE RANK CHOICES by inserting the number “1” for
your first choice, “2” for your second, “3” for your third and so on.
Answered: 54

Skipped: 20

3

5

Single family
detached home
Tiny house
(less than 6...
Townhome/Attach
ed home...

Condominium

Manufactured
home
0

1

2

4

1

6

2

7

3

8

4

9

10

5

TOTAL

SCORE

94.12%
48

3.92%
2

1.96%
1

0.00%
0

0.00%
0

51

4.92

Tiny house (less than 600 sq. ft.), if allowed under local
regulations

6.67%
3

20.00%
9

4.44%
2

8.89%
4

60.00%
27

45

2.04

Townhome/Attached home (two-story)

2.22%
1

35.56%
16

44.44%
20

17.78%
8

0.00%
0

45

3.22

2.27%
1

20.45%
9

34.09%
15

38.64%
17

4.55%
2

44

2.77

2.13%
1

25.53%
12

19.15%
9

27.66%
13

25.53%
12

47

2.51

Single family detached home

Condominium
Manufactured home
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Q30 How much would you be able to pay to purchase your preferred
choice of home specified in Question 28? Affordable mortgage cost
(including HOA fees) is generally calculated at 3.79 X total household
income.
Answered: 56

Skipped: 18

Less than
$199,999
$200,000 $350,000
$350,001 $450,000
$450,001 $550,000
$550,001 $650,000
$650,001 $799,000
$800,000 or
more
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ANSWER CHOICES

RESPONSES

Less than $199,999

10.71%

6

$200,000 - $350,000

30.36%

17

$350,001 - $450,000

21.43%

12

$450,001 - $550,000

12.50%

7

$550,001 - $650,000

12.50%

7

$650,001 - $799,000

7.14%

4

$800,000 or more

5.36%

3

TOTAL

56
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Q31 How much do you have available for a down payment? (Please
include the portion of home equity you could spend on a down payment if
you plan to sell a home you now own)
Answered: 59

Skipped: 15

None

Under $5,000
$5,000 to
$9,999
$10,000 to
$24,999
$25,000 to
$49,999
$50,000 to
$74,999
$75,000 to
$99,999
$100,000 to
$199,999
$200,000 or
more
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None

13.56%

8

Under $5,000

10.17%

6

$5,000 to $9,999

16.95%

10

$10,000 to $24,999

5.08%

3

$25,000 to $49,999

13.56%

8

$50,000 to $74,999

8.47%

5

$75,000 to $99,999

6.78%

4

13.56%

8

11.86%

7

$100,000 to $199,999
$200,000 or more
TOTAL

59
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Q32 If given the opportunity, would you be more or less likely to buy a
home within the Tahoe Basin as opposed to outside the Tahoe Basin?
Answered: 67

Skipped: 7

More likely

Less likely

Doesn’t matter
as long as i...
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More likely

59.70%

40

Less likely

19.40%

13

Doesn’t matter as long as it meets my housing needs and fits my budget

20.90%

14

TOTAL

67
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Q33 How far do you commute each way to work?
Answered: 73

Skipped: 1
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0-10 miles

35.62%

26

11-20 miles

24.66%

18

30-40 miles

13.70%

10

41-50 miles

8.22%

6

50+ miles

17.81%

13

TOTAL

73
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Q34 How far would you be willing to commute each way to work?
Answered: 69

Skipped: 5
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0-10 miles

15.94%

11

11-20 miles

44.93%

31

30-40 miles

20.29%

14

41-50 miles

7.25%

5

50+ miles

11.59%

8

TOTAL

69
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Q35 How do you typically travel to work? (Select ALL that apply)
Answered: 74

Skipped: 0

Drive alone in
a personal car
Carpool (more
than one per...
Bus
Ride hail/ride
share
Walk
Bicycle
(electric or...
N/A - Telework
Other – Write
In
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ANSWER CHOICES

RESPONSES

Drive alone in a personal car

97.30%

72

Carpool (more than one person of driving age in vehicle)

1.35%

1

Bus

1.35%

1

Ride hail/ride share

0.00%

0

Walk

1.35%

1

Bicycle (electric or pedal)

12.16%

9

N/A - Telework

4.05%

3

Other – Write In

8.11%

6

Total Respondents: 74
#

OTHER – WRITE IN

DATE

1

County truck november-may

7/7/2021 7:21 AM

2

Work truck

7/6/2021 7:06 AM

3

Motorcycle, weather permitting

7/1/2021 3:31 AM

4

motorcycle

6/30/2021 4:35 PM

5

motorcycle

6/28/2021 2:29 PM
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6

Currently teleworking until July 5th. Then back to two day week commute.
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6/23/2021 3:38 PM
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Q36 What time do you typically travel TO work FROM home?
Answered: 73

Skipped: 1

AM (7am – 10am)
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4pm)

PM (4pm – 7pm)
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night/early...
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AM (7am – 10am)

80.82%

59

Midday (10am – 4pm)

0.00%

0

PM (4pm – 7pm)

1.37%

1

Late night/early morning (7pm – 7am)

17.81%

13

TOTAL

73
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Q37 What time do you typically travel FROM work TO home?
Answered: 74

Skipped: 0

AM (7am – 10am)

Midday (10am –
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night/early...
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AM (7am – 10am)

5.41%

4

Midday (10am – 4pm)

1.35%

1

PM (4pm – 7pm)

90.54%

67

Late night/early morning (7pm – 7am)

2.70%

2

TOTAL

74

50 / 62

183

Tahoe Employee Housing and Transport Survey

Q38 What days of the week do you commute to work? (Select ALL that
apply)
Answered: 73

Skipped: 1

Monday
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Monday

76.71%

56

Tuesday

90.41%

66

Wednesday

91.78%

67

Thursday

87.67%

64

Friday

78.08%

57

Saturday

17.81%

13

Sunday

6.85%

5

Total Respondents: 73
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Q39 Are you interested in carpooling/vanpooling to work?
Answered: 73

Skipped: 1
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47
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11

TOTAL
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Q40 Do you live close enough to walk or bike to work?
Answered: 74

Skipped: 0
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53
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TOTAL

74
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Q41 Do you feel that it is safe to walk or bike to work?
Answered: 70

Skipped: 4
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32
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TOTAL
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Q42 Which of the following would you find most useful to support your use
of alternative commute options (Select ALL that apply)
Answered: 63

Skipped: 11

Carpool (more
than one per...
Bus
Ride
hailing/ride...
Employer
provided...
Walking
Bicycling
(electric or...
I don’t know
what travel...
Other – Write
In
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ANSWER CHOICES

RESPONSES

Carpool (more than one person of driving age in the vehicle)

23.81%

15

Bus

28.57%

18

Ride hailing/ride share service

23.81%

15

Employer provided shuttle

36.51%

23

Walking

9.52%

6

Bicycling (electric or pedal)

42.86%

27

I don’t know what travel options are available to me

19.05%

12

Other – Write In

25.40%

16

Total Respondents: 63
#

OTHER – WRITE IN

DATE

1

Due to the nature of my work, driving my personal truck and county truck is needed.

7/7/2021 7:21 AM

2

Department take home patrol car

7/5/2021 9:51 PM

3

County provided vehicle

7/1/2021 3:17 PM
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4

In the Tahoe area all these options are rather difficult to acheive

7/1/2021 10:35 AM

5

None, shift work, calls for service, and other events dictate unpredictable hours.

7/1/2021 3:31 AM

6

I live an hour away with no public transit nor car pool options.

6/28/2021 2:01 PM

7

i cant carpool since i have 2 children that need to be droped off at 2 diffrent locations

6/28/2021 1:55 PM

8

None of these do to my distance of travel

6/24/2021 8:17 PM

9

I live so high up the mountain that public transportation won't work. In a heavy snow year, its
costly.

6/23/2021 3:38 PM

10

Telework

6/23/2021 10:23 AM

11

Buses that run more often. 30 minutes or 1 hr is way too long between buses to compete with
driving and make it a reliable means to get to work. It takes me 12 minutes to drive to work
and 45 to take the bus and I live and work on the bus route. If you want ridership that has to
change.

6/23/2021 10:11 AM

12

off-street bike lanes between Tahoe City and Kings Beach

6/23/2021 10:07 AM

13

If there was an express bus from Truckee to Tahoe City

6/23/2021 9:51 AM

14

Live too far, but would bike if I lived closer

6/23/2021 9:38 AM

15

bus IF the schedule was conducive (currently it is not) and bike IF there was a bike lane/bike
path

6/23/2021 8:08 AM

16

None. I do not wish to use any of that from Reno. However if I lived local, that might change.

6/22/2021 5:17 PM
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Q43 How much flexibility do you have in terms of your work hours?
Answered: 72

Skipped: 2

A lot – I can
arrive and...

Some – I have
some...

Not much – I
have to arri...

Depends –
every day is...
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ANSWER CHOICES

RESPONSES

A lot – I can arrive and leave work based on a flexible schedule

5.56%

4

Some – I have some flexibility in when I arrive and leave work

23.61%

17

Not much – I have to arrive and leave work at very specific times

65.28%

47

Depends – every day is different

5.56%

4

TOTAL

72
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Q44 Do you have the ability to work from home occasionally?
Answered: 73

Skipped: 1

Yes

No
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ANSWER CHOICES

RESPONSES

Yes

63.01%

46

No

36.99%

27

TOTAL

73
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Q45 What types of support would you find most useful to support your use
of commute options, if available? (Select ALL that apply)
Answered: 65

Skipped: 9

A transit
subsidy (pas...
Additional
paid time of...
Permanent
telecommutin...
Financial
incentives f...
Help finding a
carpool...
Use of
worksite...
Tax benefits –
the ability ...
Guaranteed
ride home in...
Additional
biking and...
Additional
bike lanes o...
Workplace
loaner bike...
Onesite bike
shop – free...
Other – Write
In
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ANSWER CHOICES

RESPONSES

A transit subsidy (pass or reimbursement)

26.15%

17

Additional paid time off for carpooling, vanpooling, riding transit, bicycling, or walking

27.69%

18

Permanent telecommuting and alternative work schedule options, such as flex-time and compressed work week

66.15%

43

Financial incentives for carpooling, vanpooling, riding transit, bicycling, or walking

33.85%

22

Help finding a carpool partner(s)

15.38%

10

Use of worksite vehicles for carpooling

35.38%

23

Tax benefits – the ability to pay for commute benefit (including transit or parking) with pre-tax income (up to $260 per
month)

43.08%

28

Guaranteed ride home in the case of an emergency

18.46%

12

Additional biking and walking amenities (bike lockers, bike racks, on-site showers or changing rooms)

30.77%

20

Additional bike lanes or separated bike paths in the Tahoe Truckee region

33.85%

22

Workplace loaner bike program (pedal or e-bike)

12.31%

8

Onesite bike shop – free tune-ups and bicycle maintenance, safety classes, etc.

20.00%

13

Other – Write In

12.31%

8

Total Respondents: 65
#

OTHER – WRITE IN

DATE

1

Wow--all of these sound GREAT

7/6/2021 10:39 AM

2

Department take home patrol car

7/5/2021 9:51 PM

3

A locals only lane for those who live and work in Tahoe ... currently roads are congested most
of the time

7/1/2021 10:35 AM

4

Take home vehicle for patrol staff, like other areas of the county receive.

7/1/2021 3:31 AM

5

I am a field worker so an assigned take home vehicle would be nice

6/24/2021 8:17 PM

6

I live too high up the mountain and snow to high in winter. So only subsidies or
reimbursements or telecommuting would work for me.

6/23/2021 3:38 PM

7

TART is already free but it's unreliable, shower at office for biking would be a huge asset as
there is no way to clean up here after a bike commute

6/23/2021 10:07 AM

8

I would love public transit if it didn't take 1.5 hours vs the 35 minutes it takes me to drive. I
would even take the 1.5 hour transit if there were wifi and I could get paid to work on the transit

6/23/2021 6:57 AM
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Q46 Are there any other factors that limit your commute options? (i.e.
taking kids to school/daycare, bringing dog to work, transit routes/times not
available/suitable, etc.)
Answered: 35

Skipped: 39

#

RESPONSES

DATE

1

I start work at 6:30 am. Public transit needs to provide service to accommodate.

7/6/2021 3:25 PM

2

taking kids to school/childacare

7/6/2021 11:35 AM

3

transportation for kids to sports after work and/or grocery shopping

7/6/2021 10:39 AM

4

Yes, may be held after normally scheduled work hours to complete assignments.

7/5/2021 9:51 PM

5

Dogs allowed at office would be fantastic; There are no public transit options for me

7/5/2021 4:25 PM

6

Kids daycare, Freedom to control how I get around. Might have to leave early for one reason or
other.

7/1/2021 3:17 PM

7

Yes... lack of daycare/childcare options... and those that do exist have limited times

7/1/2021 10:35 AM

8

This box dropped my comments, twice. I'm done!

7/1/2021 3:31 AM

9

Taking kids to school/daycare.

6/30/2021 2:18 PM

10

Child care/School

6/29/2021 1:21 PM

11

no

6/29/2021 8:57 AM

12

There are no busses that come to Tahoe Donner, where I live. I would greatly consider mass
transit if it was available in my area.

6/29/2021 8:18 AM

13

taking kids to school

6/29/2021 6:42 AM

14

transit routes / times not available

6/28/2021 2:29 PM

15

taking kids to school/daycare

6/28/2021 1:55 PM

16

No

6/24/2021 8:17 PM

17

3 children to drop off at 3 different schools or bus stops

6/24/2021 12:53 PM

18

I also often bring a dog to work and walk the dog at lunch and breaks. Live to far from home
and don't have a fenced yard and doggie doors are not safe in Tahoe due to coyotes, racoons
getting in. But mostly it is my high elevation home that limits carpooling.

6/23/2021 3:38 PM

19

No

6/23/2021 2:49 PM

20

I suffer from the affects of a broken back and neck, tho fused still cause me trouble

6/23/2021 1:25 PM

21

bus times are too tight for my non-flexible hours

6/23/2021 1:02 PM

22

Riding my bike up and over Brockway Summit twice a day.

6/23/2021 12:45 PM

23

Transit times unavailable for my work day. Consistent construction in Tahoe area during
summer month

6/23/2021 12:04 PM

24

inclimate weather in winter / errands before/end day

6/23/2021 11:12 AM

25

Schedule flexibility, dog, kids, traffic, weather

6/23/2021 10:23 AM

26

Somewhat unpredictable end hours, amount of things/gear/equipment that comes to work with
me

6/23/2021 10:18 AM

27

I have to drop my child off at daycare no earlier than 8am and pick them up no later than 5pm

6/23/2021 9:51 AM
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on some days, so that limits the time I am able to spend commuting
28

I used to bring my dog to work. Quality of work life was better. I got out of my seat more,
people considered my dog therapeutic and my dog was happy to give love.

6/23/2021 9:38 AM

29

kids school schedule and living an hour away in the mountains

6/23/2021 8:38 AM

30

the ability to bring my dog to work would greatly increase my flexibility/options for commuting

6/23/2021 8:08 AM

31

transit routes/times not available/suitable

6/23/2021 8:00 AM

32

Kids school/daycare certain have a huge impact!

6/23/2021 6:57 AM

33

Child care. Work obligations.

6/22/2021 5:27 PM

34

Bringing dog to work. If I didn't have a dog, it'd lessen it. Unfortunately I cannot leave him in
Reno as I don't have a backyard.

6/22/2021 5:17 PM

35

Daycare

6/22/2021 5:02 PM

62 / 62

195

ATTACHMENT F

Before the Board of Supervisors
County of Placer, State of California
In the matter of:
A RESOLUTION OF THE PLACER COUNTY
BOARD OF SUPERVISORS REQUESTING THE
COUNTY BE APPROVED AS A MEMBER OF
THE TRUCKEE TAHOE WORKFORCE
HOUSING AGENCY BY THE AUTHORITY’S
BOARD OF DIRECTORS

Resolution No.: ____________

The following Resolution was duly passed by the Board of Supervisors of the County of
Placer at a regular meeting held on July 27, 2021, by the following vote:

Ayes:
Noes:
Absent:

Signed and approved by me after its passage.
_______________________________
Chair, Board of Supervisors

Attest:
_______________________
Clerk of said Board
WHEREAS, Placer County’s General Plan Housing Element sets forth goals to
encourage construction and maintenance of safe, decent, and sound affordable housing
in the County; and
WHEREAS, Placer County’s General Plan Housing Element sets forth goals to promote
housing opportunities that meet the specific needs of residents and workers in the Tahoe
Basin; and
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WHEREAS, Placer County’s General Plan Housing Element includes policies to facilitate
expanded housing opportunities that are affordable to the workforce of Placer County;
and
WHEREAS, Placer County’s Tahoe Basin Area Plan includes policies to address the
existing job-housing imbalance and provide additional housing at affordable price levels;
and
WHEREAS, Placer County’s Tahoe Basin Area Plan includes policies to
provide additional opportunities for deed-restricted affordable and moderate
income housing; and
WHEREAS, the Truckee Tahoe Workforce Housing Agency (“TTWHA”) is a joint
powers authority established on January 22, 2020, for the purpose of establishing an
independent public agency, to support and promote the development of workforce
housing for Members within the jurisdiction of the Agency: and
WHEREAS, the TTWHA may plan, acquire, develop, finance, create, contract for, or
own workforce housing for Member employees and support housing programs that
provide workforce housing to Member employees; and
WHEREAS, the existing members of TTWHA include the Tahoe Forest Hospital District,
Tahoe Truckee Unified School District, Truckee Donner Public Utility District and
Truckee Tahoe Airport District; and
WHEREAS, Nevada County and Town of Truckee may also join TTWHA; and
WHEREAS, the County of Placer desires to become a member of TTWHA and
participate in its programs; and
WHEREAS, Section 5.1.B of the TTWHA Joint Powers Agreement and Bylaws require
that a public agency may be considered for Membership in the Agency after the
Effective Date by presenting an adopted resolution to the TTWHA Board which includes
a request to become a Member of the Agency.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Placer
County hereby finds, determines, and resolves as follows:
1. The Board of Supervisors has considered the full record before it, which may
include but is not limited to such things as the staff reports, testimony by staff and
the public, and other materials and evidence submitted or provided to it.
Furthermore, the recitals set forth above are found to be true and correct and are
incorporated herein by reference.
2. In accordance with the requirement of Section 5.1.B of the TTWHA Joint Powers
Agreement, the Board of Supervisors hereby requests the County of Placer to
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become a member of TTWHA and that the Board of Directors of TTWHA
approve this request, subject to any necessary subsequent action of the Board of
Supervisors to approve and execute an amendment to the Joint Powers
Agreement as a new member at a future meeting.
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