MEMORANDUM
FACILITIES MANAGEMENT
REAL ESTATE SERVICES DIVISION
County of Placer

TO:

Honorable Board of Supervisors

DATE: August 10, 2021

FROM:

Steve Newsom, Director of Facilities Management

BY:

Ferrin Call, Project Manager

SUBJECT:

Real Estate Services Division / Site Access Agreement / Stand Up Placer /
Placer County Government Center, Auburn, CA

ACTION REQUESTED
Authorize the Director of Facilities Management, or designee, to execute a Site Access
Agreement with Stand Up Placer, granting a two-year license to use a modular building at the
Placer County Government Center in Auburn, subject to utility and maintenance charges of
$1,324.93 per month.
BACKGROUND
On June 24, 2003, the Board of Supervisors authorized the Department of Facilities Services to
enter into a ground lease with Stand Up Placer (at that time called PEACE for Families) to
construct a shelter to provide services to victims of domestic violence.
Due to an increase in services provided, Stand Up Placer looked to expand their current shelter
and offices. In 2019, Stand Up Placer requested the temporary use of the modular building
previously occupied by Health and Human Services, Children’s System of Care, to provide
additional office space for its staff and additional space for counseling while it investigates
expansion of its current premises. The Board of Supervisors authorized a site access
agreement on July 9, 2019. The current site access agreement expires on August 12, 2021.
The volume of services provided by Stand Up Placer, including legal assistance and counseling,
has significantly increased in recent years. In 2018, it provided 111,000 services, a 300%
increase from the 37,000 services provided in 2015. Stand Up Placer continues to see a high
demand for its services. As a result, its staff positions increased from 22 to 62. The continued
use of the modular building will provide Stand Up Placer additional space for staff and client
services.
The Department of Facilities Management, Real Estate Services Division (RES) negotiated a
Site Access Agreement to license Stand Up Placer’s use of this modular building (Access Area)
for no rent. Stand Up Placer will reimburse the County $1,324.93 per month for its proportional
share of utilities serving both the Access Area and adjacent users, and to contribute to
maintenance costs. The term for the proposed Site Access Agreement is two years to allow
Stand Up Placer time to pursue the feasibility of an expansion of their existing site. It also
includes an acknowledgment by Stand Up Placer that while this building is currently vacant and
available for its use, the long-term future use of the building is unknown and the County makes
no commitment or guarantee as to the availability of the building in the future.
Staff is seeking your Board’s authorization for the Director of Facilities Management, or
designee, to execute the attached Site Access Agreement, and to negotiate and execute
amendments subject to the concurrence of County Counsel and Risk Management.
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ENVIRONMENTAL IMPACT
The license of this facility is Categorically Exempt from review pursuant to Section 15301 of the
California Environmental Quality Act. This section provides for activities, including leasing of
existing facilities, when there is no expansion of use beyond that previously existing.
FISCAL IMPACT
No rent will be paid for the use of this modular building. However, Stand Up Placer will
reimburse the County $1,324.93 per month for its share of utilities serving both the modular
building and adjacent users. The amount paid will be deposited into the FY 2021-22 Building
Maintenance budget to partially offset utility costs paid on behalf of Stand Up Placer. This
charge will be revisited and adjusted annually to reflect actual usage. The staffing costs to
prepare and manage the Site Access Agreement is included in the Real Estate Services
Division FY 2021-2022 Adopted Budget.
ATTACHMENTS
None
On file with the Clerk of the Board – Site Access Agreement
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