MEMORANDUM
COUNTY EXECUTIVE OFFICE
ADMINISTRATION
County of Placer
TO:

Honorable Board of Supervisors

DATE: August 31, 2021

FROM:

Todd Leopold, County Executive Officer
By: Amanda Flaa, Management Analyst II

SUBJECT:

2020-21 Placer County Grand Jury Final Report Responses

ACTION REQUESTED
Approve and authorize the chair to execute letters in response to the Placer County Grand Jury’s
2020-21 Final Report.
BACKGROUND
On June 16, 2021, the Placer County Grand Jury issued its 2020-21 Final Report. The report
included findings and recommendations based on the Grand Jury’s investigations, as required by
law. Included in the Final Report are four individual reports to which the Board of Supervisors are
asked to respond:
1.
2.
3.
4.

Continuity and Accountability – Review of Placer County Grand Jury Reports for 2019-2020
Placer County Jails and Holding Facilities: A Consolidated Report of Annual Inspections
Placer County Juvenile Detention Facility: Annual Inspection
Public Libraries of Placer County: A Resource for All

Also, included for your reference are responses from other County officials and department heads
requested by the 2020-21 Grand Jury. In addition to the Placer County Board of Supervisors, the
Sheriff’s Office, the County Executive Office, Placer County Libraries and Health and Human
Services were asked to provide responses to the Grand Jury’s findings and recommendations.
Upon approval by your Board, the responses will be provided to the Presiding Judge of the Placer
County Superior Court and to the Placer County Grand Jury.

FISCAL IMPACT
There is no County fiscal impact associated with this action.
ATTACHMENTS
Attachment 1 – Board of Supervisors Response – Continuity Brings Accountability, Review of Placer
County Grand Jury Reports for 2019-2020
Attachment 2 – Board of Supervisors Response – Placer County Jails and Holding Facilities: A
Consolidated Report of Annual Inspections
Attachment 3 – Board of Supervisors Response – Placer County Juvenile Detention Facility: Annual
Inspection
Attachment 4 – Board of Supervisors Response – Public Libraries of Placer County: A Resource for
All
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Other County Officials and Department Head Response Letters:
Attachment 5 – Continuity and Accountability – Review of Placer County Grand Jury Reports for
2019-2020 (Placer County Sheriff’s Office Response)
Attachment 6 – Placer County Jails and Holding Facilities: A Consolidated Report of Annual
Inspections (County Executive Office Response)
Attachment 7 – Public Libraries of Placer County: A Resource for All (Placer County Library
Response)
Attachment 8 – Lack of Communication and Transparency in Housing the Homeless of Placer
County (Health and Human Services Response)
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Attachment 1

August 31, 2021

The Honorable Alan V. Pineschi
Presiding Judge, Superior Court, County of Placer
P.O. Box 619072
Roseville, CA 95661
Re: Grand Jury Final Report – Continuity and Accountability
Dear Judge Pineschi,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Continuity and Accountability.
RECOMMENDATIONS
R6.

Placer County Board of Supervisors will provide an updated timeline for the Tahoe Justice Center
construction by September 1, 2021.

This recommendation was implemented as stated. On June 22, 2021, during the FY 2021-22 Budget
Presentation, the Board of Supervisors approved the Facilities Capital Improvement Plan (CIP). The CIP
includes Project PJ00023 – Tahoe Justice Center. The Project is currently in the Pre-Design Phase with an
estimated construction completion date of May 2026.

Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors

Cc:

Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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August 31, 2021

Placer County Grand Jury
11532 B Avenue
Auburn, CA 95603
Re: Grand Jury Final Report – Continuity and Accountability
Dear Members of the Grand Jury,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Continuity and Accountability.
RECOMMENDATIONS
R6.

Placer County Board of Supervisors will provide an updated timeline for the Tahoe Justice Center
construction by September 1, 2021.

This recommendation was implemented as stated. On June 22, 2021, during the FY 2021-22 Budget
Presentation, the Board of Supervisors approved the Facilities Capital Improvement Plan (CIP). The CIP
includes Project PJ00023 – Tahoe Justice Center. The Project is currently in the Pre-Design Phase with an
estimated construction completion date of May 2026.

Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors

Cc:

Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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Attachment 2

August 31, 2021

The Honorable Alan V. Pineschi
Presiding Judge, Superior Court, County of Placer
P.O. Box 619072
Roseville, CA 95661
Re: Grand Jury Final Report – Placer County Jails and Holding Facilities, Annual Inspection Report
Dear Judge Pineschi,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Placer County Jails and Holding Facilities,
Annual Inspection Report.
FINDINGS
I agree with the findings F1, F2, F3, F4, F5, F6, and F7.
RECOMMENDATIONS
R2.

By October 1, 2021, the court administrative officer and county executive officer will present to the
Board of Supervisors a request for funding to replace poorly functioning security cameras and add
cameras at key locations at the Auburn Historic Courthouse.
This recommendation will not be implemented as stated. Funding for the camera system has been
secured by the Judicial Council of California. No action needs to be taken by the county executive
officer nor the Placer County Board of Supervisors.

R4.

The Board of Supervisors will commit to following the timeline for the completion of the Tahoe Justice
Center by 2024/2025.
This recommendation will not be implemented as stated. On June 22, 2021, during the FY 2021-22
Budget Presentation, the Board of Supervisors approved the Facilities Capital Improvement Plan (CIP).
The CIP includes Project PJ00023 – Tahoe Justice Center. The Project is currently in the Pre-Design
Phase with an estimated construction completion date of May 2026.
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Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors

Cc:

Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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August 31, 2021

Placer County Grand Jury
11532 B Avenue
Auburn, CA 95603
Re: Grand Jury Final Report – Placer County Jails and Holding Facilities, Annual Inspection Report
Dear Grand Jury,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Placer County Jails and Holding Facilities,
Annual Inspection Report.
FINDINGS
I agree with the findings F1, F2, F3, F4, F5, F6, and F7.
RECOMMENDATIONS
R2.

By October 1, 2021, the court administrative officer and county executive officer will present to the
Board of Supervisors a request for funding to replace poorly functioning security cameras and add
cameras at key locations at the Auburn Historic Courthouse.
This recommendation will not be implemented as stated. Funding for the camera system has been
secured by the Judicial Council of California. No action needs to be taken by the county executive
officer nor the Placer County Board of Supervisors.

R4.

The Board of Supervisors will commit to following the timeline for the completion of the Tahoe Justice
Center by 2024/2025.
This recommendation will not be implemented as stated. On June 22, 2021, during the FY 2021-22
Budget Presentation, the Board of Supervisors approved the Facilities Capital Improvement Plan (CIP).
The CIP includes Project PJ00023 – Tahoe Justice Center. The Project is currently in the Pre-Design
Phase with an estimated construction completion date of May 2026.
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Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors

Cc:

Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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Attachment 3

August 31, 2021

Honorable Alan Pineschi, Presiding Judge
Placer County Superior Court
P.O. Box 619072
Roseville, CA 95661-9072
Re: Grand Jury Final Report – Placer County Juvenile Detention Facility Annual Inspection Report
2020-2021
Dear Judge Pineschi,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Placer County Juvenile Detention Facility
Annual Inspection Report 2020-2021.
FINDINGS
I agree with findings F1, F2, F3, and F4.
RECOMMENDATIONS
R1.

By September 1, 2021, the Placer County Board of Supervisors commit to funding the Placer Youth
Center in future budgets
This recommendation was implemented as stated. The FY 2021-22 Adopted budget includes the
funding for the Placer Youth Center program and is planned to be included in future year’s budgets as
well.

Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors
Cc:

Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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August 31, 2021

Placer County Grand Jury
11532 B Avenue
Auburn, CA 95603
Re: Grand Jury Final Report – Placer County Juvenile Detention Facility Annual Inspection Report
2020-2021
Dear Grand Jury,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Placer County Juvenile Detention Facility
Annual Inspection Report 2020-2021.
FINDINGS
I agree with findings F1, F2, F3, and F4.
RECOMMENDATIONS
R1.

By September 1, 2021, the Placer County Board of Supervisors commit to funding the Placer Youth
Center in future budgets
This recommendation was implemented as stated. The FY 2021-22 Adopted budget includes the
funding for the Placer Youth Center program and is planned to be included in future year’s budgets as
well.

Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors
Cc:

Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
394

Attachment 4

August 31, 2021

Honorable Alan Pineschi, Presiding Judge
Placer County Superior Court
P.O. Box 619072
Roseville, CA 95661-9072
Re: Grand Jury Final Report – Public Libraries of Placer County: A Resource for All

Dear Honorable Judge Pineschi,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Public Libraries of Placer County: A
Resource for All.
FINDINGS
I agree with findings F1, F2, F3, F4, F5, F6, F7, F8, F12.
The following findings do not apply to the Placer County Library: F9, F10, F11.
RECOMMENDATIONS
R4.

By October 1, 2021, Placer County Library will conduct an internal review to determine appropriate
staffing levels, present a report on their findings to the Placer County Board of Supervisors, and post
the report on the Placer County website.

This recommendation has been implemented. Each year Library Administration has an opportunity to present
the library’s staffing and other budgetary needs to the County Executive’s fiscal team for their consideration in
the upcoming budget creation. Prior to budgetary submittal, Library Administration considers potential staffing
changes and requests from the CEO Team funding to enhance service delivery and/or mitigate potential
challenges or interruptions in service. CEO staff then makes a recommendation to the Board of Supervisors.
Library Administration has an opportunity to discuss with each individual Board member the library’s budget
request for the year. The FY 2021-22 County Budget was adopted on June 22, 2021 and includes the Library
Budget and Position Allocation Ordinance. The final budget is posted on the County’s website each fiscal year.

395

In addition to the annual budget process, the County Executive’s Office, with support from the Board of
Supervisors, will solicit an impartial consultant to investigate the current staffing and operations of the Placer
County Library system this fall, 2021, and make recommendations for best practices.
R5.

By January 1, 2022, Placer County Board of Supervisors will review the Placer County Library
Staffing report and take appropriate action.

This recommendation has been implemented. The Library Administration was able to present their staffing and
budgetary needs to the County Executive’s fiscal team for their consideration in the FY 2021-22 budget
creation. CEO staff then makes a recommendation to the Board of Supervisors. Library Administration has an
opportunity to discuss with each individual Board member the library’s budget request for the year. The FY
2021-22 County Budget was presented to and adopted by the Board of Supervisors on June 22, 2021. The
Adopted Budget includes the Library Budget and their Position Allocation Ordinance. The final budget is
posted on the County’s website each fiscal year.
Additionally, the County Executive’s Office, with support from the Board of Supervisors, will solicit an
impartial consultant to investigate the current staffing and operations of the Placer County Library system this
fall, 2021, and make recommendations for best practices.

Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors
Cc:
Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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August 31, 2021

Placer County Grand Jury
11532 B Avenue
Auburn, CA 95603
Re: Grand Jury Final Report – Public Libraries of Placer County: A Resource for All

Dear Grand Jury,
After careful review of the findings and recommendations of the Placer County Grand Jury, I am pleased to
submit the following responses to the Grand Jury Final Report – Public Libraries of Placer County: A
Resource for All.
FINDINGS
I agree with findings F1, F2, F3, F4, F5, F6, F7, F8, F12.
The following findings do not apply to the Placer County Library: F9, F10, F11.
RECOMMENDATIONS
R4.

By October 1, 2021, Placer County Library will conduct an internal review to determine appropriate
staffing levels, present a report on their findings to the Placer County Board of Supervisors, and post
the report on the Placer County website.

This recommendation has been implemented. Each year Library Administration has an opportunity to present
the library’s staffing and other budgetary needs to the County Executive’s fiscal team for their consideration in
the upcoming budget creation. Prior to budgetary submittal, Library Administration considers potential staffing
changes and requests from the CEO Team funding to enhance service delivery and/or mitigate potential
challenges or interruptions in service. CEO staff then makes a recommendation to the Board of Supervisors.
Library Administration has an opportunity to discuss with each individual Board member the library’s budget
request for the year. The FY 2021-22 County Budget was adopted on June 22, 2021 and includes the Library
Budget and Position Allocation Ordinance. The final budget is posted on the County’s website each fiscal year.
In addition to the annual budget process, the County Executive’s Office, with support from the Board of
Supervisors, will solicit an impartial consultant to investigate the current staffing and operations of the Placer
County Library system this fall, 2021, and make recommendations for best practices.
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R5.

By January 1, 2022, Placer County Board of Supervisors will review the Placer County Library
Staffing report and take appropriate action.

This recommendation has been implemented. The Library Administration was able to present their staffing and
budgetary needs to the County Executive’s fiscal team for their consideration in the FY 2021-22 budget
creation. CEO staff then makes a recommendation to the Board of Supervisors. Library Administration has an
opportunity to discuss with each individual Board member the library’s budget request for the year. The FY
2021-22 County Budget was presented to and adopted by the Board of Supervisors on June 22, 2021. The
Adopted Budget includes the Library Budget and their Position Allocation Ordinance. The final budget is
posted on the County’s website each fiscal year.
Additionally, the County Executive’s Office, with support from the Board of Supervisors, will solicit an
impartial consultant to investigate the current staffing and operations of the Placer County Library system this
fall, 2021, and make recommendations for best practices.

Sincerely,

Robert Weygandt, Chair
Placer County Board of Supervisors
Cc:
Placer County Board of Supervisors
Karin Schwab, Placer County Counsel
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Attachment 7

August 18, 2021
The Honorable Alan V. Pineschi
Presiding Judge of the Superior Court
County of Placer
P.O. Box 619072
Roseville, CA 95661
Dear Honorable Judge Pineschi and the Placer County Grand Jury,
On behalf of the Placer County Library, I want to thank you for your thoughtful and thorough evaluation
of library services in Placer County. After careful review of the findings and recommendations, I am
pleased to submit the following responses to the Grand Jury’s Report, Public Libraries of Placer

County: A Resource for All.
FINDINGS
We agree with the findings, numbered: F1, F2, F3, F4, F5, F6, F7, F8, F12.
The following findings do not apply to the Placer County Library: F9, F10, F11.
RECOMMENDATIONS
R1.

By January 1, 2022, Placer County Library will develop a promotion and outreach plan to
increase membership and circulation.
Recommendation numbered R1 has not yet been implemented but will be implemented in the

future. As stated in the Placer County Library’s Strategic Plan 2020-2025, the Library will, by June
2023, “enrich community awareness of the library by periodically creating and presenting a library
marketing package to key stakeholders.” Upon review of all the Strategic Planning initiatives postpandemic, the library has reset this marketing initiative to begin December 2021. Library Administration
worked with the County Executive staff when developing the Fiscal Year 2021-2022 budget to include
funding to hire a marketing consultant for the library in the hopes of identifying enriching ways to reach
users and non-users of the library alike. In addition, the Director of Library Services and the Assistant
Director of Library Services plan to present to non-profits, civic organizations, and the Placer County
Board of Supervisors periodic presentations outlining the accomplishments, challenges and goals of the
Placer County Library as well as updates on the progress made on the strategic planning initiatives. An
ultimate goal or “capstone” goal in the Strategic Plan is to increase circulation by 20% by 2025.
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R2.

By January 1, 2022 Placer County Library, Roseville Library, Lincoln Public Library, and Loomis

Library and Community Learning Center will work together to develop a single county-wide library card.
Recommendation numbered R2 will not be implemented because it is not warranted or is not
reasonable. The directors of these four library systems met to discuss this recommendation on June 24,
2021. It was determined at this meeting that there are numerous and substantial administrative,
financial, and technological barriers to
Library does not feel

creating a single county-wide library card. The Placer County

that these barriers can be reasonably or effectively addressed by January 1,

2022. While requiring multiple library cards can cause an inconvenience for some residents, the
presence of multiple library systems allows each resident to find the unique library experience that best
suits their needs. It is these very differences between the systems, which enrich the resources available
in the county, that present challenges to the single library card recommendation. While this
recommendation will not be implemented, the Placer County Library takes seriously the desire of the
Grand Jury to

see barriers between the systems reduced and the accessibility of resources increased.

The Placer County Library is committed to meeting regularly with the other library systems and
developing joint programs, marketing, and other cross-system initiatives to this end.
R3.

By November 1, 2021, Placer County Library, Roseville Public Library, and Lincoln Public

Library

will each develop and manage their own independent website
Recommendation numbered R3 has not yet been implemented but will be implemented

in the

future. Identified in the Placer County Library Strategic Plan 2020-2025 is the need for the library to,
“launch a stand-alone library website using technologies developed by a library-focused service
provider.” This project was set to begin in December 2021, but due to Covid-19, the project has been
reset by Library Administration to begin December 2022. It is crucial that the library communicate
effectively with stakeholders and users. The marketing initiative will take precedence over a new library
website this year. With limited staffing to take on new projects and implement them successfully, the
library must be strategic in identifying the timing of projects and the capacity of staff to manage them
to completion. Additionally, a marketing consultant could be helpful in identifying best practices in library
websites and library-focused service providers. It will be important to understand how to successfully
utilize the library’s website from a marketing perspective before identifying providers and leaving the
County’s website platform. Library staff will have to be trained to maintain the site and funding
identified to support it.
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August 18, 2021
The Honorable Alan V. Pineschi
Presiding Judge of the Superior Court
County of Placer
P.O. Box 619072
Roseville, CA 95661
Dear Honorable Judge Pineschi and the Placer County Grand Jury,
On behalf of the Placer County Library, I want to thank you for your thoughtful and thorough evaluation
of library services in Placer County. After careful review of the findings and recommendations, I am
pleased to submit the following responses to the Grand Jury’s Report, Public Libraries of Placer

County: A Resource for All.
FINDINGS
We agree with the findings, numbered: F1, F2, F3, F4, F5, F6, F7, F8, F12.
The following findings do not apply to the Placer County Library: F9, F10, F11.
RECOMMENDATIONS
R1.

By January 1, 2022, Placer County Library will develop a promotion and outreach plan to
increase membership and circulation.
Recommendation numbered R1 has not yet been implemented but will be implemented in the

future. As stated in the Placer County Library’s Strategic Plan 2020-2025, the Library will, by June
2023, “enrich community awareness of the library by periodically creating and presenting a library
marketing package to key stakeholders.” Upon review of all the Strategic Planning initiatives postpandemic, the library has reset this marketing initiative to begin December 2021. Library Administration
worked with the County Executive staff when developing the Fiscal Year 2021-2022 budget to include
funding to hire a marketing consultant for the library in the hopes of identifying enriching ways to reach
users and non-users of the library alike. In addition, the Director of Library Services and the Assistant
Director of Library Services plan to present to non-profits, civic organizations, and the Placer County
Board of Supervisors periodic presentations outlining the accomplishments, challenges and goals of the
Placer County Library as well as updates on the progress made on the strategic planning initiatives. An
ultimate goal or “capstone” goal in the Strategic Plan is to increase circulation by 20% by 2025.
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R2.

By January 1, 2022 Placer County Library, Roseville Library, Lincoln Public Library, and Loomis

Library and Community Learning Center will work together to develop a single county-wide library card.
Recommendation numbered R2 will not be implemented because it is not warranted or is not
reasonable. The directors of these four library systems met to discuss this recommendation on June 24,
2021. It was determined at this meeting that there are numerous and substantial administrative,
financial, and technological barriers to
Library does not feel

creating a single county-wide library card. The Placer County

that these barriers can be reasonably or effectively addressed by January 1,

2022. While requiring multiple library cards can cause an inconvenience for some residents, the
presence of multiple library systems allows each resident to find the unique library experience that best
suits their needs. It is these very differences between the systems, which enrich the resources available
in the county, that present challenges to the single library card recommendation. While this
recommendation will not be implemented, the Placer County Library takes seriously the desire of the
Grand Jury to

see barriers between the systems reduced and the accessibility of resources increased.

The Placer County Library is committed to meeting regularly with the other library systems and
developing joint programs, marketing, and other cross-system initiatives to this end.
R3.

By November 1, 2021, Placer County Library, Roseville Public Library, and Lincoln Public

Library

will each develop and manage their own independent website
Recommendation numbered R3 has not yet been implemented but will be implemented

in the

future. Identified in the Placer County Library Strategic Plan 2020-2025 is the need for the library to,
“launch a stand-alone library website using technologies developed by a library-focused service
provider.” This project was set to begin in December 2021, but due to Covid-19, the project has been
reset by Library Administration to begin December 2022. It is crucial that the library communicate
effectively with stakeholders and users. The marketing initiative will take precedence over a new library
website this year. With limited staffing to take on new projects and implement them successfully, the
library must be strategic in identifying the timing of projects and the capacity of staff to manage them
to completion. Additionally, a marketing consultant could be helpful in identifying best practices in library
websites and library-focused service providers. It will be important to understand how to successfully
utilize the library’s website from a marketing perspective before identifying providers and leaving the
County’s website platform. Library staff will have to be trained to maintain the site and funding
identified to support it.
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August 10, 2021
The Honorable Alan V. Pineschi
Presiding Judge of the Superior Court
County of Placer
P.O. Box 619072
Roseville, CA 95661
Placer County Grand Jury
11532 B Avenue
Auburn, CA 95603
Re: Response to Grand Jury Report Entitled: “Lack of Communication and
Transparency in Housing the Homeless of Placer County”
Dear Judge Pineschi and Foreperson Moore:
The Department of Health and Human Services (HHS) provides the following response to the
Grand Jury’s report entitled: “Lack of Communication and Transparency in Housing the
Homeless of Placer County”.
As an introduction to HHS’ responses, it is crucial to recognize that HHS is one component in a
system involving many players, and the department’s efforts to address homelessness are a
piece of a larger puzzle including other county agencies; cities; nonprofits; foundations; health
care systems; law enforcement; faith-based organizations; and more. The Homeless Resource
Council of the Sierras (HRCS) provides the key governance structure for homeless services in
Placer County as it is charged with reallocating funding, largely through competitive processes,
from the United States Department of Housing and Urban Development (HUD), the state and
others. HRCS brings together members from across these disciplines as well as the general public.
From our department lens, HHS has provided responses below to the Grand Jury’s
recommendations, and additional notes on some findings.
Recommendations and Responses
R1: By October 1, 2021, Placer County Health and Human Services will review their own “Building
a Healthier Community Together 2019-2021 Strategic Plan” for compliance in all aspects of
transparency and communication with the public.

Response to R1: Recommendation has been implemented. A summary regarding the
implemented action follows.
HHS’s department strategic plan is reviewed and projects are updated annually. The 2019 plan;
2020 projects and annual review; and 2021 projects are publicly posted to this website.
Moreover, HHS proactively already maintains a public tracker of the status of each year’s
strategic plan projects on said website, which, while not required, is a signal of the department’s
commitment to openness and accountability.
While acknowledging that homelessness is a priority community issue, HHS’s strategic plan stems
from a broad departmentwide lens and does not include specific policies regarding timing of
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disclosure for intended property purchases. Public notification policies for some properties are
dictated by the terms of grant funding, or in some cases by state law. HHS works with legal
counsel on all housing purchases to remain in compliance with all relevant laws and contracts.
There is no such policy currently for smaller residential purchases like those in the Whole Person
Care (WPC) program.
Communicating with residents following closure of escrow, rather than prior, is not a new or
unique practice for such homes; the County has facilitated purchases of such homes for
decades. Currently, there are 149 county-affiliated permanent supportive housing (PSH) beds in
Placer, in both residential home and apartment complex settings, as part of several different
county programs, and more are purchased by entities with no county affiliation whatsoever.
HHS would welcome deeper and more thorough analysis of the tradeoffs associated with
broader notification prior to escrow closure – including:
•

tenant privacy and dignity (as PSH residents pay rent in this program they have tenant
rights and formerly-homeless individuals in other scenarios are not made to broadcast
their personal history to neighbors when renting an apartment);

•

federal and state laws protect the privacy and confidentiality of individuals who are
receiving healthcare services; and,

•

impacts on escrow processes (there are at least two examples in the last year alone
where intended purchases of larger facilities have fallen through).

HHS has committed to deeper engagement with city partners prior to home purchases (see R3
response for additional details). In the meantime, the department has paused purchases of
single family homes over the last eight months while awaiting policy direction. In addition, the
County, through HHS, missed an opportunity in 2020 to use Project Homekey funds to purchase a
motel for PSH in mid-Placer (instead purchasing a motel in Kings Beach) due to the hesitancy
expressed by local government officials about the mid-Placer location and their plans to oppose
the purchase. There are currently many historic, time-limited opportunities to fund PSH and other
homeless housing and services. It is unclear whether local government officials will be able to
arrive at a consensus on the location of PSH and other homeless housing and services in the
timeframe necessary to access these time-limited funding opportunities. Missing out on the
opportunity to purchase additional housing will strain our collective ability to address
homelessness in our county.
The other plan referenced in the Grand Jury’s report is the homeless-specific strategic plan led
by the Homeless Resource Council of the Sierras, of which HHS is one of seven members on its
Board of Directors. It does not include specific policies regarding communication for property
purchases. This plan, as referenced in the Grand Jury report, encourages public education
around new initiatives, specifically encouraging campaigns “targeted at humanizing individuals
who are experiencing homelessness.”
While the HRCS plan is not authored by the department, nor is its review process managed by
the department, HHS believes its communication efforts around WPC has nonetheless met the
intent of that document and been much more thorough than most; see examples that are not
referenced in the Grand Jury’s report yet were widely publicized including:
-

Dec. 2016, Jan. 2019: Press releases detailing grant funding to purchase housing (prior to
purchases), following acceptance of funds at public Board meetings. Releases were
distributed to local media and broadly covered.
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-

-

Oct. 2019: Board meeting regarding AMIH and The Gathering Inn contracts and resulting
press release issued to all local media (prior to purchases).
2018 California State Association of Counties WPC Challenge Award—one of 11 such
awards designated to the most innovative programs across the state.
2019 “Hopeless to Home” in depth podcast series describing WPC program; housing
issues contributing to need; role of PSH and process of application and admittance in
detail.
2020 video series on WPC participants including PSH features.
2020 FAQs on Permanent Supportive Housing.
2021 Department Director Presentation to the Placer County Board of Supervisors.
2021 Department Director Presentation to the Roseville City Council and Q&A.

R2: By October 1, 2021, Placer County Health and Human Services will create a written policy to
ensure that all future programs involving housing the homeless population include a required
annual review for compliance with communication and transparency.

Response to R2: Recommendation has been implemented. A summary regarding the
implemented action follows.
All HHS contracts – including those involving housing and homelessness – already have
monitoring in place in contract language. Contract monitoring meetings for the WPC PSH homes
in question occur on a monthly basis.
There are many public reports detailing outcomes of such programs; most notably, the Mental
Health Services Act Plan is a comprehensive plan which includes an annual update and yearly
public review process which is publicized by both the county and community partners.
HHS welcomes additional opportunities for publicizing WPC pay-for-performance outcomes and
has begun posting annual reports to its public website after submission to the California
Department of Health Care Services.
R3: By January 1, 2022, Placer County Health and Human Services will take steps to add a
division or reorganize the department, to create a single designated division to manage all
homeless programs in the county.

Response to R3: The recommendation requires further analysis. An explanation and the
scope and parameters of an analysis or study follows. Due to the complexity of the
same, a timeframe for follow up is unknown at this time.
The department appreciates the Grand Jury’s suggestion that there might be opportunities to
reorganize the department to facilitate the advancement of our strategic priorities. As we move
into the recovery phase of our all-department response to COVID-19 and begin to work on our
next 3-year department strategic plan, our new department leadership is beginning to evaluate
how various departmental reorganization opportunities might advance our strategic priorities.
Our Strategic Plan update is slated to be published by the end of calendar year 2021. However,
the department is not clear whether the Grand Jury’s recommended creation of a new division
focusing exclusively on the management of homeless programs would be feasible and if it
would achieve the desired results. Homeless housing and services are complex issues requiring
the involvement of the Continuum of Care, all six HHS divisions as well as other county
departments and external organizations and agencies. For a structural shift of this size to occur a
broader county assessment would likely be needed, including thoughtful planning and analysis
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of the tradeoffs associated with such a substantial pivot. This process would require Board
direction and involvement of human resources.
At a department level, HHS either convenes or participates in a range of collaborative meetings
regularly to coordinate work across the range of agencies, including, but not limited to:
-

Cross-divisional monthly homelessness and housing services meetings (HHS staff)
Monthly county homelessness meetings (Multiple county departments, led by CEO)
Monthly Homeless Resource Council of the Sierras meetings (Continuum of Care
including community partners; HHS; cities and other agencies; acts as the governing
body determining funding distribution for many federal/state dollars)

The county, including CEO and HHS staff, have committed to working more closely with city staff
regarding pending property purchases, and to deepening broader engagement on the issue of
homelessness as represented by the countywide summit attended by over 100 people that took
place June 30, 2021 and further countywide activities through a Regional Homelessness Planning
Process to begin in July and conclude in late 2021/early 2022.
More generally in regards to HHS structure, the department was one of the first integrated health
and human services programs created in California as part of Senate Bill 1846, meaning our six
divisions aim for holistically-delivered services that are not siloed, and integrating the services of
our divisions is one of the department’s strategic priorities. For instance, though WPC is a Public
Health led program in its current state, many clients receive services from Human Services
(CalFresh, Medi-Cal), the Adult System of Care (mental health, substance use treatment) and
others in a seamless fashion. Now many other counties have followed this model, but most have
integrated HHS as an agency of constituent departments (rather than a department with
divisions).
R4: By October 1, 2021, Placer County Health and Human Services will verify that The Gathering
Inn and Advocates for Mentally Ill Housing, Inc. have initiated open communication with
neighbors surrounding all permanent supportive homes, as required by their contracts.

Response to R4: The recommendation has not been implemented but will be
implemented in the near future and before October 1, 2021.
While both contractors reported difficulty connecting with traditional neighborhood outreach
groups in the early stages of the pandemic, HHS will confirm in monthly contract monitoring
meetings effective immediately that they use alternate means of outreach in their efforts going
forward if traditional means (association meetings, etc.) are less accessible.
HHS and the two contractors have attempted to be responsive to neighbors’ inquiries in the last
year, creating a set of FAQs that have been widely disseminated; meeting privately with
constituents; responding to multiple public information requests; and participating in public
meetings and Q&As such as the Roseville City Council meeting on May 5 with Dr. Rob Oldham
and TGI leader Keith Diederich.
Outreach prior to purchase is not currently a requirement of the contracts as described above.

417

Findings and Responses
F1: Placer County Health and Human Services is not adhering to their own “Building a Healthier
Community Together 2019-2021 Strategic Plan” regarding communication and transparency.

Response to F1: The respondent disagrees wholly with the finding. See Response to R1
above. As stated, the HHS department-wide Strategic Plan does not contain policies regarding
communication of housing purchases.
F2: Placer County Health and Human Services does not have a policy to ensure that strategic
plans involving housing the homeless population, communication, and transparencies are
reviewed annually for compliance by all divisions and departments.

Response to F2: The respondent disagrees wholly with the finding. See Response to R1
above. As stated, the homeless-specific strategic plan is not authored or administered by HHS,
but by the Homeless Resource Council of the Sierras.
F3: No Placer County general funds were used to purchase any permanent supportive housing
homes documented in this report.

Response to F3: The respondent agrees with the finding.
F4: Placer County Health and Human Services has no single division or department charged with
overseeing all county homeless programs.

Response to F4: The respondent agrees with the finding. See also Response to R3 above. In
addition, HHS is a department whose divisions all work on homeless issues, and other county
departments and external organizations besides HHS also share in this effort.
F5: The agencies, both public and nonprofit, elected not to disclose home purchases until after
client move-in to exclude community input.

Response to F5: The respondent disagrees wholly with the finding. See Response to R1
above. In addition, there are a multitude of considerations around disclosure timelines and the
characterization that such decisions are wholly or primarily to ‘exclude community input’ is
inaccurate.
F6: The Gathering Inn and Advocates for Mentally Ill Housing, Inc. did not openly communicate
with the neighborhood residents prior to the purchase of the homes pursuant to contracts
SCN102104 and SCN102143.

Response to F6: The respondent disagrees wholly with the finding. See Response to R4
for explanation.
F7: The county did not effectively communicate that permanent supportive housing for six or
fewer residents is permitted in all zones allowing residential use.

Response to F7: The respondent disagrees wholly with the finding. See Response to R1 for
examples of communications (meetings, press releases, other) highlighting the purchase of such
homes; however HHS has added language specific to state code on its PSH FAQs online as well.
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F8: The number of calls to law enforcement about Placer County Whole Person Care Pilot
program houses were much lower than perceived by the public.

Response to F8: The respondent agrees with the finding. It should be noted that this is
reflective of intensive supportive services and peer support (and in some cases, on-site peer
management) which result in higher stability for clients, and in turn less calls to law enforcement.
Individuals are given notice if out of compliance with lease agreements, when interventions are
not successful, and this prevents small issues from growing.
F9: The funding received for the housing program provided homes to thirty-five county citizens.

Response to F9: The respondent disagrees partially with the finding. The funding
contributed to the purchase of 35 units; however note that the WPC homes represent a slice of
the more than 140 PSH beds available in the county through a variety of programs. Local
strategies have helped mitigate the impacts associated with homelessness, contributing to
Placer’s position as having a lower rate of homelessness relative to its neighbors and the state as
a whole. The rate of homelessness reflected in the Point-In-Time count remained flat in 2021 from
2020 while other communities experienced surges. The WPC Program specifically has helped to
house over 183 formerly homeless individuals in total as of June 2021(some in PSH and others in
low income housing), has exceeded its pay-for-performance targets and has been recognized
as a statewide leader, including by the California Association of Counties, the County Behavioral
Health Directors Association of California, and the California Health Care Foundation.
Conclusion
Health and Human Services (HHS) welcomes this and other explorations of the complicated and
multidisciplinary issues of homeless housing and services in Placer County, with permanent
supportive housing through the WPC program being one of many examples along the housing
continuum.

Cc: County Executive Office
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