MEMORANDUM
SHERIFF
SHERIFF ADMINISTRATION DIVISION
County of Placer

TO:

Honorable Board of Supervisors

DATE: August 31, 2021

FROM:

Devon Bell, Sheriff-Coroner-Marshal

BY:

Jerry Rogers, Administrative Services Manager

SUBJECT:

Five-Year Lease Purchase with Axon Enterprise, Inc. for Tasers

ACTION REQUESTED
1. Authorize the Purchasing Manager to enter into a five-year lease purchase agreement with
Axon Enterprise, Inc. for 170 Taser 7 units, and accessories, in the annual amount of
$175,000 for a total five-year amount of $875,000.
BACKGROUND
The Placer County Sheriff’s Office currently uses the Taser X-26 and X-26P Conducted Energy
Weapons (CEW’s). The Taser CEW is a less-lethal enforcement alternative that has been utilized
by the Sheriff’s Office for approximately 15 years. Successful deployments of the Taser CEW
have significantly reduced the risk of injury to Deputies, Correctional Officers, and suspects during
violent or potentially violent encounters.
The entire inventory of Taser CEW’s in use by the Sheriff’s Office are either at or well beyond
their recommended 5-year useful life span. Each year, a number of these Taser CEW’s fail during
annual testing and are not replaceable under warranty. More importantly, the random and
unpredictable failure of these older Tasers presents a significant officer safety risks to the deputies
and correctional officers that rely on this equipment to function properly during critical incidents.
When a Taser CEW fails, the deputy or correctional officer must transition to another force option
which may result in more significant injury to everyone involved.
Axon Enterprises, Inc. recently introduced the Taser 7, a new and improved model of the Taser
CEW. The Taser 7 provides several enhanced features that are not available on the current X26 and X- 26P models. These improvements include a more accurate dart design, dual
cartridges, a dual laser aiming system and an ARC feature that provides officers with the ability
to warn suspects before deployment, aiding in de-escalation efforts
The Sheriff’s Office is requesting to purchase 170 Taser 7 units to replace the outdated Taser
X-26 and X-26P inventory through a lease purchase agreement. Axon’s Taser Certification
program offers a payment option to spread the total cost of the Taser 7 purchase over a 5-year
period while immediately equipping Sheriff’s employees with the new Taser 7 CEW. The Taser
Certification Plan includes the cost of the Taser handle, the battery, the holster, and live
cartridges. It also includes training cartridges, training materials, targets, a training Halt Suit,
instructor vouchers, docking stations, access to Evidence.com, access to Axon’s de-escalation
training content and a full five-year warranty for each device.
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The new Taser 7 CEW’s will be distributed between Auburn Field Operations, Tahoe Field
Operations, and the Corrections Division. The Sheriff’s Office anticipates the Taser 7 CEW will
contribute to a decrease in the number and severity of Use of Force incidents resulting in fewer
work-related injuries and fewer worker’s compensations claims. In addition, the enhanced deescalation features of the Taser 7 CEW will significantly reduce the liability exposure of the county
in any Use of Force litigation. With this purchase, Placer County Sheriff’s employees will be
properly equipped and will have one of the most reliable and safe use of force options available
to them. Lastly, this purchase proposal ensures the sustainability of the Taser program for years
to come.
Procurement Policy Section 3.5(a) allows the County to purchase goods or services from a vendor
that has a contract with another public agency and can provide sufficient evidence that the contract
is current, was awarded as a result of a competitive process and the price and quality of the goods
to be purchased are equal to the pricing, terms and specifications listed in the contract. The Axon
contract and NPPGov underlying solicitation and agreement meets these criteria.
FISCAL IMPACT
The total cost of the lease is $875,000 with an annual payment amount of $175,000. Funding for
the first year of the lease program is included in the Sheriff’s Office FY 2021-22 Adopted Budget
and will be in subsequent Requested Budgets for the remainder of the lease. There is no impact to
the General Fund.
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