MEMORANDUM
PROCUREMENT SERVICES DIVISION
County of Placer

TO:

Honorable Board of Supervisors

DATE: September 14, 2021

FROM:

Todd Leopold, County Executive Officer

BY:

Brett Wood, Purchasing Manager

SUBJECT:

Countywide Temporary Staffing – SearchPros Staffing LLC

ACTION REQUESTED
Approve an increase to a competitively awarded Countywide contract with SearchPros Staffing
LLC of Sacramento, CA for Temporary Staffing Services in the amount of $750,000 for a new
maximum amount of $1,550,000 through December 31, 2021.
Authorize the Purchasing Manager to sign all required documents.
BACKGROUND
Many County departments have a need for temporary staffing during periods of unusually high
workload or intermittent temporary employee absences. The use of temporary staffing is not
intended to replace or circumvent the County’s standard hiring practices. To enable the use of
temporary staff, a Countywide contract is traditionally established with a temporary staffing
agency for use by all County departments. Placement is limited to the positions of
Administrative Clerk-Journey and Account Clerk-Journey for most County departments, and
Elections Technician and Elections Warehouse Worker for the Elections Department. All
placements are monitored by the departments to assure that applicable policies and statutory
regulations are followed.
On May 30, 2017 your Board approved the award of competitive Request for Proposals No.
10621 to SearchPros Staffing, LLC (SearchPros) to provide these services to all County
departments on an as-needed basis and approved renewal options through December 31,
2020. On December 15, 2020 your Board approved the renewal of the contract with
SearchPros for the period of January 1, 2021 through December 31, 2021 in the maximum
aggregate amount of $900,000. As the result, two contracts were issued; one for use by County
departments in the amount of $800,000 and one for the Western Placer Waste Management
Authority in the amount of $100,000. The maximum contract amounts were based on forecasts
from some of the departments who use these services the most.
The contract for County departments’ use has been prematurely exhausted and will need to be
increased to support departments’ needs through the end of the contract period.
It is estimated that an additional $750,000 will be needed to support staffing needs for all
County departments through the end of the contract period. Therefore, your Board’s approval is
requested to increase the current contract with SearchPros by $750,000 to a new maximum
amount of $1,550,000.
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FISCAL IMPACT
County departments budget for these expenses as necessary for each fiscal year. Funds are
not encumbered until services are provided under the agreement.
ATTACHMENTS
Independent Contractor Verification
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Human Resources
Department
Attachment 1
Independent Contractor Verification
Summary:
Many County departments have a need to temporary staffing needs for periods of unusually high
workload, intermittent employee absences, or to complete specific, short-term projects. The use
of temporary staffing is not intended to replace or circumvent the County’s standard hiring
practices. To enable the use of temporary staff, a Countywide contract is traditionally established
with an employment agency for use by all County departments. Placement is limited to positions
of Administrative Clerk – Journey and Accounting Clerk – Journey for most County departments
and Elections Aide and Elections Warehouse Worker for the Elections division of the Clerk
Recorder/Registrar of Voters Office during elections season.
Staff has determined that the independent contractor, Search Pros Staffing (hereafter
“Consultant”), performs services outside the County’s usual course of business, and that that it
also fits within the business-to-business exception for independent contractors (Labor Code, §
2776(a)) as follows:
1. The business service provider (Consultant) is free from the control and direction of the
contracting business entity (County) in connection with the performance of the work, both
under the contract for the performance of the work and in fact.
Human Resources in no way controls or directs the performance of Consultant. Work is
assigned by County departments, who may request replacement staff by the Consultant if
needed. The Consultant is responsible for recruiting, testing, and selecting individuals to refer
to the County, which also includes completing criminal background and reference checks prior
to referral.
2. The business service provider is providing services directly to the contracting business
rather than to customers of the contracting business.
Temporary staff are assigned clerical or elections support duties for assigned departments
to assist County staff with peak workloads or special projects.
3. The contract with the business service provider is in writing and specifies the payment
amount, including any applicable rate of pay, for services to be performed, as well as the
due date of payment for such services.
The Human Resources Department has a specific written contract with the Consultant
outlining payments and rates of pay for services performed, as well as any due date(s).
4. If the work is performed in a jurisdiction that requires the business service provider to have a
business license or business tax registration, the business service provider has the required
business license or business tax registration.
Consultant represents that it has all licenses, permits, qualifications, and approvals that are
legally required to provide temporary staffing services to the County.
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5. The business service provider maintains a business location, which may include the
business service provider’s residence, that is separate from the business or work location of
the contracting business.
Consultant maintains an independent business location separate from any County office or
business location.
6. The business service provider is customarily engaged in an independently established
business of the same nature as that involved in the work performed.
Consultant’s primary business is to provide temporary staffing services to various public and
private sector employers throughout the state.
7. The business service provider can, and does, contract with other businesses to provide the
same or similar services and maintain a clientele without restrictions from the hiring entity.
Consultant conducts business of the same nature with other businesses within the state.
8. The business service provider advertises and holds itself out to the public as available to
provide the same or similar services.
An online search for Consultant shows that it holds itself out to the public as being available
to provide its services.
9. Consistent with the nature of the work, the business service provider provides its own tools,
vehicles, and equipment to perform the services, not including any proprietary materials that
may be necessary to perform the services under the contract.
Consultant provides its own method, materials, and staff to complete the requested
services. Special equipment requested by staff are provided by the Consultant.
10. The business service provider can negotiate its own rates.
Consultant offered its own rates during a “request for proposals” County process.
11. Consistent with the nature of the work, the business service provider can set its own hours
and location of work.
There are no guaranteed minimum or maximum number of hours required for any position or
project. All requests for temporary staffing are submitted to the Contractor by the Placer
County requesting department, which would include assignment location and department
contact. The Contractor refers staff to departments after matching individual qualifications
with information provided in the Department’s Requisition and provides the Department with
a resume of the selected staff member for the assignment.
12. The business service provider is not performing the type of work for which a license from the
Contractors’ State License Board is required, pursuant to Chapter 9 (commencing with
Section 7000) of Division 3 of the Business and Professions Code.
Temporary clerical services do not require a license from the Contractor’s State License
Board.
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