MEMORANDUM
DEPARTMENT OF PUBLIC WORKS
TAHOE ENGINEERING DIVISION
County of Placer

TO:

Honorable Board of Supervisors

DATE: October 26, 2021

FROM:

Ken Grehm, Director of Public Works

BY:

Peter Kraatz, Assistant Director

SUBJECT:

Memorandum of Agreement with Federal Highway Administration / SR 89
Fanny Bridge Community Revitalization Project

ACTION REQUESTED
Authorize the Director of Public Works, or designee, to execute, with County Counsel and Risk
Management concurrence, Modification #002 to the Project Memorandum of Agreement with
the Federal Highway Administration, Central Federal Lands Highway Division, for the State
Route 89 Fanny Bridge Community Revitalization Project.
BACKGROUND
The State Route (SR) 89 Fanny Bridge Community Revitalization Project, located in Tahoe City,
is identified by Placer County and our partner agencies in the Lake Tahoe Basin as a critical
transportation improvement project. The project was envisioned and underwent initial planning
as far back as the 1990s. In 2013, the Tahoe Transportation District (TTD) garnered significant
federal funding to accelerate planning and design efforts. Placer County supported TTD’s efforts
with local match funding along with county staff support. For context purposes, a brief history is
provided below highlighting key funding approvals and project accomplishments.
On December 10, 2013, your Board approved the original Project Memorandum of Agreement
(MOA) for the Fanny Bridge project as well as a separate Federal Lands Highway Agreement
for the design of the Dollar Creek Shared-Use Trail project. Your Board also approved the
conceptual Placer County match funding plan for the projects and authorized the Director of
Public Works and Facilities at that time, or designee, to execute agreements for implementation.
Subsequently executed implementation agreements were brought to your Board between
Placer County and the Central Federal Highway Division (CFLD) covering local matching fund
commitments by the county for the Truckee River Bridge and Dollar Creek Shared Use Trail
Projects.
On July 28, 2016, CFLD opened construction bids for the projects, and construction of the
projects commenced with the Dollar Creek Trail project being completed in 2018. Then in late
2019, a significant phase of the Fanny Bridge project was completed consisting of the new
Truckee River Bridge, SR 89 bypass and two connecting roundabouts.
The remaining unbuilt elements of the Fanny Bridge project include converting the signalized
intersection at SRs 28 and 89 to a roundabout, reconstructing the 90-year plus old Fanny
Bridge, and improving SR 89 immediately south of Fanny Bridge with new paving, sidewalks,
lighting, and on-street parking. Additional federal and non-federal funding will be needed to
complete the Fanny Bridge project and Modification #002 to the MOA reflects a summary of
project elements completed and the funding programmed and expended along with new funding
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anticipated to complete the project.
In summary, the attached draft agreement shows a total of just over $56M that has been
allocated to the project which includes the Meeks Bay Trail project, Dollar Creek Trail project,
and a significant portion of the Fanny Bridge project. Of the total project funding provided to
date, Federal Lands Access Program (FLAP) funding comprises $46.28M, and Placer County
has contributed a total of $4.2M to the Dollar Creek and Fanny Bridge projects through a
combination of local funding sources. This funding has supported project planning, design, and
construction activities.
The construction cost estimate to complete the Fanny Bridge project totals $15.47M. An
additional $4.185M will be needed for final design, final permitting, construction engineering,
construction management and construction contingency costs totaling $19.90M. FLAP funding
totaling $10.66M will be allocated to the project. Other funding sources totaling $9.24M will be
needed to fully fund the project. Most recently, the department has received a preliminary
recommendation from the Tahoe Regional Planning Agency to receive $3M in funding from the
State of California Transportation Block Grant (STBG) program. The department also seeks to
acquire both county transient occupancy tax (TOT) and traffic impact fee (TIF) funds totaling
$2.51M divided equally between these two local funding sources. Assuming the STBG, TOT
and TIF funds are secured, the remaining funding still needed totals $3.73M. This funding gap
could result in delaying improvements to SR 89 south of Fanny Bridge. The department will
continue to work with our partners to secure this funding and deliver this project element under
a separate construction contract if necessary. In the event that additional funding can be
secured in a timely manner, then CFLD could potentially deliver this final project element.
Construction for the Fanny Bridge project is estimated to begin in 2023 and require two seasons
and be completed in the fall of 2024. This schedule is contingent upon securing all needed
funds discussed above.
In summary, the action of your Board today is to authorize the Director to execute the finalized
MOA – Modification #002, following county counsel and risk management view, that will then
allow the county, CFLD and other project partners to authorize funds, resources and
commitments as outlined in the modification.
ENVIRONMENTAL IMPACT
The Agreement and actions requested are categorically exempt from CEQA per Section 15061,
which provides a general rule that if an activity does not have the potential to cause a significant
environmental effect, it is exempt from CEQA. The Tahoe Transportation District (TTD), as the
lead agency for CEQA issued a Notice of Preparation for the Environmental Impact Report
(EIR) on December 2, 2011, and certified the Final EIR on April 10, 2015, following public
review and comment pursuant CEQA requirements. The EIR has also been prepared jointly with
a Tahoe Regional Planning Agency (TRPA) Environmental Impact Statement (EIS) pursuant to
TRPA requirements and an Environmental Assessment (EA) pursuant to National
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Environmental Policy Act (NEPA) requirements.
FISCAL IMPACT
There is no fiscal impact associated with the recommended action. When new funding becomes
available, the department will request Board approvals to formally accept the funding. New
funding will be incorporated into the departments FY budget(s) as appropriate through future
budget revisions that may require future Board approval.
ATTACHMENTS
Location Map
Memorandum of Agreement – Modification #002
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FEDERAL LANDS ACCESS PROGRAM
PROJECT MEMORANDUM OF AGREEMENT,
MODIFICATION #002
Modification #002 updates the agreement with the following information shown in red text:
 Partial completion of construction of the CA FLAP SR 89(1) Truckee River Bridge
project and estimated costs to close out the project.
 Construction completion of the CA FLAP 10089(1) Dollar Creek Trail Project.
 Construction completion of the CA FLAP SR 89(2) Meeks Bay Trail Project
 Repackaging/design, construction, and construction engineering for the CA FLAP SR
89(4) Fanny Bridge Project (Fanny Bridge, Wye Roundabout, A-line, and
Landscaping/Lighting)
 Updated total project costs for Preliminary Engineering (PE), Construction
Engineering (CE), and Construction (CN)
 Updating the project schedules
 Including information from the June 10, 2021 California Federal Lands Access
Program (FLAP) Programming Decisions Committee (PDC) letter
 Updating project team members
Project Facility Name: CA FLAP SR 89(1)/Fanny Bridge Community Revitalization Project,
CA FLAP 10089(1) Dollar Creek Trail, CA FLAP SR 89(2) Meeks Bay Trail, and CA FLAP SR
89(4) Fanny Bridge.
Project Route: State Route 89; Meeks Bay Bike Path; Dollar Creek Shared Use Path
State: California
Counties: Placer County, California
Owner of Federal Lands to which the Project Provides Access: United States Department
of Agriculture, Forest Service
Entity with Title or Maintenance Responsibility for Facility: California Department of
Transportation; Placer County, California; Tahoe City Public Utility District, California.
Type of Work:
This Project is a coordinated effort between the Parties. The Project has been approved for
funding through the California Federal Lands Access Program (“FLAP”).
State Route (SR) 89 provides the only access to Lake Tahoe's west shore for visitors making
connections from the national highway system, US 50 and Interstate 80. The two- l a n e SR 89
along the west shore also provides the only access to over 25,000 acres of federal lands managed
by the Forest Service. SR 89 and SR 28 intersect at the historic Fanny Bridge in Tahoe City.
Fanny Bridge is narrow at two lanes and does not provide adequate access for the 22,000
1
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vehicles per day and 400 bike and pedestrians per hour during peak summer months with visitors
accessing the USFS and State Parks recreational areas. Backups at Fanny Bridge have extended
over two miles south down SR 89 equating to 2+ hour delays. Congestion issues also pose
safety risks in emergency response time delays. The Project would enhance the Tahoe City and
west shore community with improved access to federal lands and enhancing bike and pedestrian
facilities removing bike/pedestrian traffic from the narrow shoulders on SR 89 and SR 28.
There are three elements of the proposed Project:
 The SR 89/Fanny Bridge Community Revitalization Project (the “Truckee River Bridge
Project”): Construction partially completed (Fanny Bridge, Wye Intersection, and Old SR
89 remain)
 The Meeks Bay Bike Path: Construction completed
 The Dollar Creek Shared Use Path: Construction completed
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The following are maps and descriptions of the proposed improvements for the three elements of
the Project:
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1. The Truckee River Bridge Project proposes the following improvements:
 Realigning SR 89 in Tahoe City to construct a roundabout approximately
1,800 feet southwest of the existing SR 89/SR 28 intersection: (Complete)
 A new 2 lane bridge over the Truckee River to carry the general traffic:
(Complete)
 Approximately 1,300 feet of new 2lane highway on USFS lands connecting
SR 28 and SR 89: (Complete)
 A new roundabout with the new SR 89 alignment and the existing SR 89 south
of the existing bridge: (Complete)
 Replacing the existing signalized wye intersection with a single lane roundabout
 Replacing the existing Fanny Bridge structure
 Enhanced bike, pedestrian, transit connections within Tahoe City on USFS
lands including a trail on both sides of the Truckee River under the proposed
bridge tying in with existing trails: (Partially complete)
2. The Meeks Bay Bike Path proposes included the completed construction of the
following improvements:
 0.6 miles of 10-foot wide bike path starting at the boundary of the Sugar Pine
Point State Park and extending southward to the driveway entrance to the Meeks
Bay Resort, located on federal, state, and private lands
 A Geosynthetic Reinforced Soil (GRS) Integrated Bridge System (IBS) Bridge
and 800 feet of retaining walls, subject to CALTRANS approval
3. The Dollar Creek Shared Use Path proposes included the completed construction
of the following improvements:
 2.2 miles of 10-foot wide bike path from the intersection of Dollar Drive and
SR 28 to the end of Fulton Crescent Drive across state lands, public utility lands,
and private lands
 13 transition aprons connecting the asphalt concrete shared use trail to existing
unpaved trails
 13 new culverts
 A prefabricated Steel Truss Bridge and Abutments
 A public parking facility for vehicles
This project agreement (the “Agreement”) does not obligate the parties to commit to the
expenditure of federal funds nor does it commit the parties to complete the project described herein
(the “Project”). Rather, this Agreement sets forth the respective responsibilities of the parties as
the Project proceeds through the project development process.
This Agreement is entered into by Central Federal Lands Highway Division (“CFLHD”), the Tahoe
Transportation District (“TTD”), Federal Highway Administration – California Division
(“FHWA”), Placer County, California (“Placer County”), the California Department of
Transportation (“CALTRANS”), the Tahoe City Public Utility District (“TCPUD”), the Lake
Tahoe Basin Management Unit of the Forest Service (the “Forest Service”), and the Tahoe
Regional Planning Agency (“TRPA”). CFLHD, TTD, Placer County, CALTRANS, TCPUD,
the Forest Service, and TRPA shall be collectively referred to herein as the “Parties.”
4
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The California Program Decision Committee approved this Project on October 11, 2013.
The Parties have executed this Agreement in counterparts on the dates written below.
AGREED:

Ken Grehm - Director of Public Works
Placer County

Date

Sean Barclay – District General Manager
Tahoe City Public Utility District

Date

William Jackson – Forest Supervisor
Lake Tahoe Basin Management Unit, Forest Service

Date

Joanne Marchetta – Executive Director
Tahoe Regional Planning Agency

Date

Amarjeet S. Benipal – District 3 Director
California Department of Transportation

Date

Carl Hasty – District Manager
Tahoe Transportation District

Date

Judy Salomonson – Chief of Business Operations
Federal Highway Administration (FHWA)
Central Federal Lands Highway Division (CFLHD)

Date

4
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A.

PURPOSE OF THIS AGREEMENT

This Agreement documents the intent of the Parties and sets forth the anticipated responsibilities
of each party in the development, construction, and future maintenance of the Project. The
purpose of the Agreement is to identify and assign responsibilities for the environmental analysis,
design, right-of-way, utilities, acquisition and construction as appropriate for this programmed
Project, and to ensure maintenance of the facilities for public use after improvements are made.
The National Environmental Policy Act (“NEPA”), the California Environmental Quality Act
(“CEQA”), and TRPA Code of Ordinances and Rules of Procedure approval process was
completed in July 2015.
Any decision to proceed with the design and construction of the Project will depend on the
availability of appropriations at the time of obligation and other factors such as issues during
the NEPA process, a natural disaster that changes the need for the project, or a change in
Congressional direction.
If FLAP funds are used for the development or construction of this Project, TTD and Placer
County agree to provide a combined matching share to CFLHD equal to 21.5% of the total
cost of the Project, as described in Section J below. Before the expenditure of any funds for
which reimbursement will be sought from FHWA, the Parties agree to execute separate
reimbursement f i n a n c i a l agreements. No reimbursement p a y m e n t will be made for
expenditures made prior to execution of a reimbursement financial agreement.
B.

AUTHORITY

This Agreement is entered into between the Parties pursuant to 23 U.S.C. 204.
C.

JURISDICTION AND MAINTENANCE COMMITMENT

CALTRANS, Placer County and TCPUD have jurisdictional authority to operate and maintain
the completed facilities. Upon acceptance, CALTRANS will operate and maintain Caltrans is
responsible for operating and maintaining the new SR 89 portion of the Truckee River
Bridge Project at its expense. Upon acceptance, Placer County will operate and maintain
the old SR 89 portion of the Truckee River Bridge Project at its expense. Upon acceptance,
Placer County will operate and maintain Placer County is responsible for operating and
maintaining the Dollar Creek Shared Use Path at its expense. Upon acceptance, TCPUD
will operate and maintain TCPUD is responsible for operating and maintaining the Meeks
Bay Bike Path and the realigned shared use paths associated with the Truckee River Bridge
Project at its expense. Upon acceptance, TCPUD will operate and maintain the portion of the
new sewer line associated with the Truckee River Bridge Project that is determined to be in
TCPUD’s sole or joint ownership.
D.

FEDERAL LAND MANAGEMENT AGENCY COORDINATION

TTD has coordinated project development with the Forest Service. The Forest Service’s
support of the project is documented in a letter from the Forest Service to CFLHD dated April
5
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25th, 2013. Each party to this Agreement who has a primary role in NEPA, right-of-way,
design, or construction shall coordinate their activities with the Forest Service.
E.

PROJECT BACKGROUND/SCOPE

The design, specifications, engineer’s estimate (“PS&E”), and environmental documents shall be
prepared through a Project Delivery Team. The organizations on the Project Delivery Team are
responsible for timely input, review, and development of work needed to deliver the Project on
schedule and within budget.
The Project Delivery Team will hold bi-weekly conference calls
from the date this Agreement is signed to until the design is completed for the Project.
The Project will be developed in accordance with the Federal Lands Highway’s Project Development
and Design Manual which has been developed to provide current policies and guidance for the
interdisciplinary project development and design related activities performed by Federal Lands
Highway Divisions and their consultants and serves as a guide for administrators, public officials and
others who are responsible for advancing projects through the project development process.
F.

PROJECT BUDGET

The following table is an updated budget of the actual and estimated cost of the Project. In the
event that the actual cost of the Project exceeds the budgeted cost, TTD and Placer County
shall pay for cost overruns pursuant to Section J below (See Appendix 1 for more detailed
budget summary).

6
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Truckee River Bridge Project
Construction

$25,120,000

Preliminary Engineering

$5,200,000

Construction Engineering

$6,220,000

Total

$36,540,000
Meeks Bay Bike Path

Construction

$5,350,000

Preliminary Engineering

$270,000

Construction Engineering

$930,000

Total

$6,550,000
Dollar Creek Shared Use Path

Construction

$2,700,000

Preliminary Engineering

$260,000

Construction Engineering

$0

Total

$2,960,000
Fanny Bridge Project (Estimated)

Construction
Schedule A: Fanny Bridge
Option X: Wye Roundabout
Option Y: A-Line
Option Z: Lighting &
Landscaping
Preliminary Engineering

$6,495,000
$5,588,500
$2,355,000
$1,030,000
$900,000

Construction Engineering
Schedule A: Fanny Bridge
Option X: Wye Roundabout
Option Y: A-Line
Option Z: Lighting &
Landscaping
Contingency

$1,000,000
$975,000
Included in Option X

Schedule A: Fanny Bridge
Option X: Wye Roundabout
Option Y: A-Line
Option Z: Lighting &
Landscaping
Total

$650,000
$560,000
$240,000

7

Included in Option X

$105,000
$19,898,500
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Cumulative Summary
Construction
Preliminary Engineering

$6,630,000

Construction Engineering

$9,125,000

Contingency

$1,555,000

Total

G.

$48,638,500

$65,948,500

ROLES AND RESPONSIBILITIES
1.

CALTRANS
a. During Project Development, CALTRANS will:
(1) Attend reviews and meetings.
(2) Provide available data on traffic, accidents, material sources,
construction costs, and other technical information, which may be helpful to
the project development.
(3) Authorize CFLHD to manage the construction of the Truckee River
Bridge Project and Fanny Bridge Project on behalf of CALTRANS.
(4) Review the PS&E and provide comments within 30 calendar days of
submittals at each phase of the design and provide project development support
for the elements listed below. For the Dollar Creek Shared Use Path,
CALTRANS will provide comments for the SR28 crossing portion only.
(COMPLETE). If no comments are provided within the 30 calendar days
comment/review period, then the project will proceed with the understanding
of concurrence from CALTRANS.
(5) Review the NEPA and CEQA documents for the Project and provide
comments within 30 days of submittals for the elements listed below. If no
comments are provided within the 30-day comment/review period then the
Project will proceed with the understanding of concurrence from
CALTRANS. (COMPLETE)
(6) Provide right-of-way and utility information and coordination.
(7) Collaborate with CFLHD to collectively develop Highway Easement Deed
Stipulations.
(8) Complete the relinquishment agreement for the existing SR 89 alignment after
construction is completed and accepted by Placer County prior to completion
of the 100% PS&E.
b. During Construction Contract Development, CALTRANS will:
(1) Review construction cost estimate, preliminary engineering costs to date and
projected remaining costs including contracting, construction engineering and
other applicable costs.
(2) Issue appropriate encroachment permits for advertisement (to TTD and
CFLHD) and construction (to contractor) at no fee, provided that all project
development issues have been resolved to its satisfaction.
c. During Construction, CALTRANS will:
(1) If required, enter into a formal partnering work session and agreement with all
8
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parties involved in the construction contract (the Parties, the contractor, etc.).
(2) Designate a representative who will be the primary contact for CFLHD’s
construction staff.
(3) Consider proposed design changes, evaluate change impacts, and provide
construction oversight as needed, ensuring that requests meet the
requirements intended in the PS&E.
d. After Construction, CALTRANS will:
(1) Provide long term maintenance and operation of new alignment of SR 89 and
relinquish maintenance and ownership of existing SR 89 alignment (subject to
California Transportation Commission approval).
(2) Execute FLMA Highway Easement Deeds with assistance of CFLHD.
(3) Attend final inspection with the Parties and the contractor upon completion of
construction. Execute a letter of acceptance after approving the Truckee River
Bridge Project and Fanny Bridge Project.
2. Tahoe Transportation District (TTD):
a. During Project Development, TTD will:
(1) Act as lead agency responsible for public involvement and engagement for the
Meeks Bay Bike Path and Truckee River Bridge Project. (COMPLETE)
(2) Act as co-lead agency with CFLHD to perform, or have performed by consultants,
the design of the Truckee River Bridge Project and the Meeks Bay Bike Path
(including the development of the construction PS&E) in a manner that meets all
permitting agencies’ requirements and CFLHD standards and specifications
(including CALTRANS or local standards that are equal or superior) that will
allow CFLHD to administer the construction contract. TTD written approval
shall be required at each design milestone before CFLHD can proceed with the
Project. (COMPLETE)
(3) After execution of a separate reimbursement agreement, provide up to
$200,000 of funds allocated to TRPA in P.L. 110-244, §101(n), 122
Stat. 1576 (2008), to CFLHD for preliminary engineering costs of the
Truckee River Bridge Project and the Meeks Bay Bike Path.
(COMPLETE)
(4) After execution of a separate reimbursement agreement, provide up to
$360,000 of funds allocated to TRPA in P.L. 110-244, §101(n), 122
Stat. 1576 (2008), and $40,000 in local, non-federal sources, to CFLHD for
preliminary engineering costs of the Truckee River Bridge Project and the Meeks
Bay Bike Path. (COMPLETE)
(5) Authorize CFLHD to manage the construction of the Meeks Bay Bike Path and
the Truckee River Bridge Project on behalf of TTD. (COMPLETE)
(6) Allow CFLHD to actively participate in the development, review, and
commenting for the construction PS&E, and notes to specifications for the
Truckee River Bridge Project and Meeks Bay Bike Path and to allow CFLHD to
approve revisions to those plans. (COMPLETE)
(7) Collaborate with CFLHD and Placer County to combine the Meeks Bay
Bike Path PS&E into one combined PS&E with the Truckee River
Bridge Project and Dollar Creek Shared Use Path, assuming CN and CE funding
is available for Meeks Bay. (COMPLETE)
(8) Collaborate with CFLHD if schedule delays are encountered to determine if
additional resources, through CFLHD or consultants, need to be added to the
9
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Project to meet the delivery schedule in this Agreement.
(9) Invite and allow CFLHD to attend all Project meetings including, but not limited
to, field reviews, traffic control reviews, plan review meetings, and public
meetings. (COMPLETE)
(10) Prepare the NEPA/CEQA/TRPA documents for the Truckee River Bridge Project
and the Meeks Bay Bike Path, subject to review and oversight of CFLHD.
(COMPLETE)
(11) Support CFLHD in obtaining any necessary permits for construction including,
but not limited to, TRPA, National Pollution Discharge Elimination System, and
Clean Water Act 401/404 permits (COMPLETE)
(12) Be responsible for private property acquisition as necessary, with the assistance
of CFLHD, following the Federal Uniform Act requirements for right of way
acquisition. (COMPLETE)
(13) Act as co-lead agency with CFLHD responsible for utility relocations.
(14) Assist CFLHD to develop Highway Easement Deed Stipulations.
(COMPLETE)
b. During Construction Contract Development, TTD will:
(1) Review construction cost estimate, preliminary engineering costs to date and
projected remaining costs including contracting, construction engineering and
other applicable costs.
(2) Provide letter of acceptance or agreement modification to revise TTD match
amount to meet funding match for the Meeks Bay Bike Path and the Truckee River
Bridge Project.
(3) Be responsible for public involvement and engagement for the Project.
c. During Construction, TTD will:
(1) If required, enter into a formal partnering work session and agreement with all
parties involved in the construction contract (the Parties and the contractor, etc.).
(2) Designate a representative who will be the primary contact for CFLHD’s
construction staff.
(3) Consider proposed design changes, evaluate change impacts, and provide
construction oversight as requested by CFLHD for the Meeks Bay Bike Path
(COMPLETE), and the Truckee River Bridge Project (COMPLETE), and Fanny
Bridge Project, ensuring that requests meet the requirements intended in the
PS&E.
(4) Attend final inspection with the Parties and the contractor upon completion of
construction.
(5) Be responsible for public involvement and engagement for the Project.
d. After Construction, TTD will:
(1) Perform post construction monitoring for the Truckee River Bridge
Project and the Meeks Bay Bike Path.
(2) Assume responsibility for the National Pollution Discharge Elimination System
permit for the Meeks Bay Bike Path and the Truckee River Bridge Project until a
Notice of Termination is filed and accepted.
3. Placer County:
a. During Project Development, Placer County will:
(1) Attend reviews and meetings. (COMPLETE)
(2) Act as lead agency responsible for public involvement and engagement for the
10
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Dollar Creek Shared Use Path. Provide support to TTD and CFLHD for public
involvement and engagement for the Truckee River Bridge Project.
(COMPLETE)
(3) Provide available data on traffic, accidents, material sources, construction costs,
and other technical information, which may be helpful to the project development.
(COMPLETE)
(4) Collaborate with TTD and CFLHD if schedule delays are encountered to determine
if additional resources, through TTD, CFLHD, or consultants, need to be added
to the Project to meet the delivery schedule in this Agreement. (COMPLETE)
(5) Authorize CFLHD to perform, or have performed by consultants, the design of
the Dollar Creek Shared Use Path (including the development of the construction
PS&E, utility relocations and NEPA/CEQA/TRPA documents and permits) in a
manner that meets all permitting agencies’ requirements and CFLHD standards
and specifications (including CALTRANS or local standards that are equal or
superior) that will allow CFLHD to administer the construction contract.
(COMPLETE)
(6) After execution of a separate reimbursement agreement, provide up to
$385,000 to CFLHD for preliminary engineering costs of the Dollar Creek Shared
Use Path to be counted towards satisfying the 11.47% matching share requirement
under this Agreement. (COMPLETE)
(7) Authorize CFLHD to manage the construction of the Truckee River Bridge
Project (COMPLETE), Fanny Bridge Project, and Dollar Creek Shared Use Path
(COMPLETE) on behalf of Placer County.
(8) Collaborate with CFLHD and the TTD to combine the Dollar Creek Shared Use
Path PS&E into one combined PS&E with the Truckee River Bridge Project
and Meeks Bay Bike Path. (COMPLETE)
(9) Invite and allow CFLHD to attend all project meetings including, but not limited
to, field reviews, traffic control reviews, plan review meetings, and public
meetings. (COMPLETE)
(10) Review and approve the PS&E for the Truckee River Bridge Project and the
Dollar Creek Shared Use Path and provide comments at each phase of the design
and provide project development support within 30 days or less of submittals. If
no comments are provided within the specified comment/review period then the
Project will proceed with the understanding of concurrence from Placer
County. (COMPLETE)
(11) Review the NEPA/CEQA/TRPA documents for the Truckee River Bridge Project
and the Dollar Creek Shared Use Path and provide comments within 30 days or
less of submittals. If no comments are provided within the specified review period
then the Project will proceed with the understanding of concurrence from Placer
County. (COMPLETE)
(12) Act as lead agency responsible for all property acquisition as necessary for Dollar
Creek Shared Use Path, following the Federal Uniform Act requirements for
right of way acquisition. (COMPLETE)
(13) Complete the relinquishment process for the existing SR 89 alignment prior to
completion of the 100% PS&E.
(14) Complete ROW acquisition on private and State Lands for Temporary
Construction Easements for the Truckee River Bridge Project, including
appraisals. (COMPLETE)
b. During Construction Contract Development, Placer County will:
11
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(1) Review construction cost estimate, preliminary engineering costs to date and
projected remaining costs for the Truckee River Bridge Project, Fanny Bridge
Project, and the Dollar Creek Shared Use Path, including contracting, construction
engineering and other applicable costs for the elements listed below.
(2) Provide letter of acceptance or agreement modification to revise Placer County
match amount to meet funding match for the Dollar Creek Shared Use Path, and
the Truckee River Bridge Project, and Fanny Bridge Project.
(3) Be responsible for public involvement and engagement for the Project.
c. During Construction, Placer County will:
(1) If required, enter into a formal partnering work session and agreement with all
parties involved in the construction contract (the Parties, the contractor, etc.).
(2) Designate a representative who will be the primary contact for
CFLHD’s construction staff.
(3) Consider proposed design changes, evaluate change impacts, and provide
construction oversight as requested by CFLHD for the Dollar Creek Shared Use
Path (COMPLETE) and the Truckee River Bridge Project (COMPLETE), and
Fanny Bridge Project, ensuring that requests meet the requirements intended in
the PS&E.
(4) Attend final inspection with the Parties and the contractor upon completion of
construction. Execute a letter of acceptance after approving the Dollar Creek
Shared Use Path (COMPLETE), and the Truckee River Bridge Project
(COMPLETE), and Fanny Bridge Project.
d. After Construction, Placer County will:
(1) Provide long term maintenance and operation of the existing SR 89 alignment
after project completion and relinquishment by CALTRANS, and the Dollar
Creek Shared Use Path (COMPLETE).
(2) Assume responsibility for the National Pollution Discharge Elimination System
permit for the Dollar Creek Shared Use Path until a Notice of Termination is filed
and accepted. (COMPLETE)
4. Lake Tahoe Basin Management Unit, Forest Service (Forest Service):
a. During Project Development, the Forest Service will:
(1) Attend reviews and meetings.
(2) Provide available data on traffic, accidents, material sources, construction costs,
and other technical information, which may be helpful to the project development.
(3) Provide overall direction regarding Forest Service policy and administration
for the Project and concur with the final PS&E. (COMPLETE)
(4) Provide support to FHWA (e.g. respond to questions regarding environmental
issues), as requested, for the development of environmental documents. Review
NEPA documents as applicable for the Truckee River Bridge Project and the
Meeks Bay Bike Path. (COMPLETE)
(5) Provide Special Use permits for any lands within the National Forest used for
construction or staging areas for the contractor. (COMPLETE)
(6) Provide right-of-way and utility information and coordination.
(7) Collaborate with CFLHD to collectively develop Highway Easement
Deed Stipulations.
(8) Review and approve the PS&E and provide comments within 30 calendar days of
submittals at each phase of the design and provide project development support.
12
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If no comments are provided within the 30 calendar days comment/review period
then the Project will proceed with the understanding of concurrence from the
Forest Service. (COMPLETE)
b. During Construction Contract Development, the Forest Service will:
(1) Review construction cost estimate, preliminary engineering costs to date and
projected remaining costs including contracting, construction engineering and
other applicable costs.
c. During Construction, the Forest Service will:
(1) If required, enter into a formal partnering work session and agreement with all
parties involved in the construction contract (the Parties, the contractor, etc.).
(2) Designate a representative who will be the primary contact for
CFLHD’s construction staff.
(3) Consider proposed design changes, evaluate change impacts, and provide
construction oversight as needed, ensuring that requests meet the requirements
intended in the PS&E.
(4) Attend final inspection with the Parties and the contractor upon completion of
construction.
d. After Construction, the Forest Service will:
(1) Execute the FLMA Highway Easement Deeds with assistance of
CFLHD.
(2) Monitor ongoing Special Use Permit and Highway Deed Easement compliance.
5. Tahoe City Public Utility District (TCPUD):
a. During Project Development, the TCPUD will:
(1) Attend reviews and meetings.
(2) Provide overall direction regarding TCPUD policy and administration for the
Project.
(3) Provide support to TTD and CFLHD (e.g. respond to questions regarding NEPA,
design and utility issues), as requested, for the development of environmental
(COMPLETE) and preliminary/final design documents.
(4) Authorize CFLHD to manage the construction of the Meeks Bay Bike Path, the
realigned shared use paths associated with the Truckee River Bridge Project, and
the portion of the new sewer line associated with the Truckee River Bridge Project
that is determined to be in TCPUD’s sole or joint ownership. (COMPLETE)
(5) Review and provide written approval for all trail designs associated with the
Truckee River Bridge Project and Fanny Bridge Project (COMPLETE).
(6) Review and approve the PS&E and provide comments within 30 calendar days of
submittals at each phase of the design and provide project development support.
If no comments are provided within the 30 calendar days comment/review period,
then the Project will proceed with the understanding of concurrence from TCPUD.
(COMPLETE)
(7) After the 95% PS&E review period is completed, provide a letter of concurrence
from TCPUD approving the 100% PS&E for construction.
(8) Collaborate with CFLHD and TTD to collectively develop appropriate easements
and property rights for the ownership, operation and maintenance of the realigned
shared use paths associated with the Truckee River Bridge Project and the portion
of the new sewer line associated with the Truckee River Bridge Project that is
determined to be in TCPUD’s sole or joint ownership. (COMPLETE)
13
334

b. During Construction Contract Development, TCPUD will:
(1) Review construction cost estimate, preliminary engineering costs to date and
projected remaining costs including contracting, construction engineering and
other applicable costs.
c. During Construction, TCPUD will:
(1) If required, enter into a formal partnering work session and agreement with all
parties involved in the construction contract (the Parties, the contractor, etc.).
(2) Designate a representative who will be the primary contact for CFLHD’s
construction staff.
(3) Consider proposed design changes, evaluate change impacts, and provide
construction oversight as needed, ensuring that requests meet the requirements
intended in the PS&E.
d. After Construction, TCPUD will:
(1) Provide long term maintenance and operation of the Meeks Bay Bike Path, the
realigned shared use paths associated with the Truckee River Bridge Project, and
the portion of the new sewer line associated with the Truckee River Bridge Project
that is determined to be in TCPUD’s sole or joint ownership. (COMPLETE)
(2) Attend final inspection with the Parties and the contractor upon completion of
construction. Execute a letter of acceptance after approving the Meeks Bay Bike
Path , the realigned shared use paths associated with the Truckee River Bridge
Project, and the portion of the new sewer line associated with the Truckee River
Bridge Project that is determined to be in TCPUD’s sole or joint ownership.
(COMPLETE)
6. Tahoe Regional Planning Agency (TRPA):
a. During Project Development, the TRPA will:
(1) Attend reviews and meetings.
(2) Provide overall direction regarding TRPA policy and administration for the
Project.
(3) Act as project lead for, and approver/certifier of, the TRPA
environmental document (COMPLETE).
(4) Review TRPA environmental document pursuant to the TRPA Code of
Ordinance and Rules of Procedure. (COMPLETE)
(5) Upon certification of the TRPA environmental document, issue a conditional
permit for the Project. (COMPLETE)
(6) Provide support to FHWA (e.g. respond to questions regarding NEPA, design and
utility issues), as requested, for the development of environmental and
preliminary/final design documents. (COMPLETE)
(7) Review the PS&E and provide comments within 30 calendar days of submittals
at each phase of the design and provide project development support. If no
comments are provided within the 30 calendar days comment/review period, then
the Project will proceed with the understanding of concurrence from TRPA.
(COMPLETE)
(8) Acknowledge the final construction permit for the Project if the final
PS&E complies with the conditional permit. (COMPLETE)
b. During Construction Contract Development, TRPA will:
(1) Provide support, as needed.
14
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c.

During Construction, TRPA will:
(1) If required, enter into a formal partnering work session and agreement with all
parties involved in the construction contract (the Parties, the
contractor, etc.).
(2) Designate a representative who will be the primary contact for
CFLHD’s construction staff.
(3) Consider proposed design changes, evaluate change impacts, and provide
construction oversight as needed, ensuring that requests meet the requirements
intended in the PS&E.

d. After Construction, TRPA will:
(1) Provide support, as needed.
(2) Attend final inspection with the Parties and the contractor upon completion of
construction.
7. Federal Highway Administration - California Division Office (FHWA):
a. During Project Development, Contract Development, and
Construction FHWA will:
(1) Attend reviews and meetings.
(2) Provide high level input and guidance for the Project.
(3) Act as the internal point of contact within its division office for disseminating
information and providing updates within its division office.
8. CENTRAL FEDERAL LANDS HIGHWAY DIVISION (CFLHD):
a. During Project Development, CFLHD will:
(1) Provide support, as needed, to TTD and Placer County for public involvement and
engagement for the Project.
(2) Manage and oversee FLAP and Local Match funds for the Truckee River
Bridge Project, the Meeks Bay Bike Path, and the Dollar Creek Shared Use
Path, and the Fanny Bridge Project, including preliminary engineering,
construction, and construction engineering.
(3) Act as co-lead agency with TTD to perform, or have performed by consultants,
the design of the Truckee River Bridge Project, Fanny Bridge Project, and the
Meeks Bay Bike Path (including the development of the construction PS&E) in a
manner that meets all permitting agencies’ requirements and CFLHD standards
and specifications (including CALTRANS or local standards that are equal or
superior) that will allow CFLHD to administer the construction contract. TTD
written approval shall be required at each design milestone before CFLHD can
proceed with the Project.
(4) Act as lead agency to perform, or have performed by consultants, the design
of the Dollar Creek Shared Use Path (including the development of the
construction PS&E, utility relocations and NEPA/TRPA documents and permits)
in a manner that meets all permitting agencies’ requirements and CFLHD
standards and specifications (including CALTRANS or local standards that are
equal or superior). (COMPLETE)
(5) Serve as primary contact and coordinator in reviewing design PS&E to ensure
conformance with CFLHD design standards.
(6) Collaborate with TTD and Placer County if schedule delays are encountered to
determine if additional resources, through CFLHD or consultants, need to be
added to the Project. (COMPLETE)
15
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(7) Invite and allow TTD and Placer County to attend all Project meetings including,
but not limited to, conference calls, field reviews, traffic control reviews, plan
review meetings, and public meetings. (COMPLETE)
(8) Prepare the NEPA/CEQA/TRPA documents for the Dollar Creek Shared
Use Path. (COMPLETE)
(9) Act as lead agency responsible for the review and approval of the NEPA
documents for the Project. (COMPLETE)
(10) Provide review and oversight of the CEQA and TRPA documents for the
Project prepared by TTD, Placer County, and CALTRANS. (COMPLETE)
(11) Obtain any necessary permits for construction including, but not limited to:
TRPA, National Pollution Discharge Estimation System, and Clean Water Act
401/404 permits.
(12) Be responsible for property acquisition on Federal lands, with the assistance of
TTD, for the Truckee River Bridge Project and the Meeks Bay Bike Path.
(COMPLETE)
(13) Prepare right-of-way plans for the Highway Easement Deed as necessary for the
Truckee River Bridge Project.
(14) Act as co-lead with TTD responsible for utility relocations if necessary, for the
Truckee River Bridge Project, Fanny Bridge Project, and the Meeks Bay Bike
Path.
(15) Act as lead agency responsible for utility relocations if necessary, for
Dollar Creek Shared Use Path. (COMPLETE)
(16) Collaborate with CALTRANS and the Forest Service to develop the
Draft Highway Easement Deed. (COMPLETE)
b. During Construction Contract Development, CFLHD will:
(1) Develop detailed construction cost estimate(s), tabulation preliminary
engineering and other costs to date, and present consolidated costs for
consideration.
(2) Administer the construction contract for the Truckee River Bridge Project
(COMPLETE), Fanny Bridge Project, the Meeks Bay Bike Path (COMPLETE),
and the Dollar Creek Shared Use Path (COMPLETE), including any
advertisement, the award, and construction management in accordance with
Federal Acquisition Regulations (FAR).
(3) Allow TTD (and the Project Delivery Team) to observe and review all activities
of CFLHD’s administration of the construction contract for the construction
phase, including the construction management.
(4) Prepare for CALTRANS a letter of acceptance or agreement
modification to revise the TTD and Placer County amounts to meet funding
match; and
(5) Advertise and award the contract. Bids will not be solicited by CFLHD
until the Parties have concurred with the PS&E. Agency concurrence and
approvals on the 100% PS&E will be approved via memorandum after the 95%
PS&E review period has been completed.
c. During Construction, CFLHD will:
(1) Provide a Project Engineer on site for construction administration.
(2) Potentially enter into a formal partnering work session and agreement with all
parties involved in the construction contract (the Parties, the contractor, etc.).
(3) Allow TTD, Caltrans, and Placer County to observe, and review all activities
16
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of the CFLHD’s administration of the construction contract for the Project during
the construction phase, including the construction management.
(4) Determine the need for any proposed changes to contract documents, evaluate
change impacts, coordinate technical reviews as needed, and ensure that the
construction meets the requirements intended in the PS&E. Collaborate with
TTD and Placer County to agree on contract change order amounts and the use
of contract contingency and resolve any impacts to construction budgets and
funding responsibilities prior to any increases in contract contingency amount(s).
(5) Act as lead for management of design through construction of the Project.
(6) Ensure that the contractor will bear all expense of maintaining traffic during
active construction periods, other than snow removal and normal CALTRANS
and Placer County maintenance work.
(7) Verify adherence to environmental documents.
(8) Attend final inspection with the Parties and the contractor upon completion
of construction.
H.

ROLES AND RESPONSIBILITIES - SCHEDULE

The schedule for the completed Truckee River Bridge, Dollar Creek Trail, and Meeks Bay Trail is
as follows: (See Appendix 2 for more detailed schedule summary):
Responsible
Lead
CFLHD/TTD
(Meeks Bay Bike Path)

Task

Scheduled
Finish
Completed in
July 2015

Preliminary
Design

Deliverable
Develop 30% PS&E
(Completed in January 2015)

CFLHD/Placer County
(Truckee River Bridge
and Dollar Creek Shared
Use Path)
Pavement and
Geotechnical
Investigations and
Structures
Recommendations
CFLHD (NEPA for all Project Environmental
elements, and TRPA for
Compliance
Dollar Creek Shared Use
Path)
CFLHD/TTD

Completed in
March 2016

Geotechnical and Structure
Report

Completed in July NEPA/CEQA/TRPA
2015
Compliance

TTD (CEQA/TRPA for
Truckee River Bridge Project
and Meeks Bay Bike Path)
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Responsible
Lead
CFLHD/TTD
(Meeks Bay Bike Path and
Truckee River Bridge Project)

Task

Scheduled
Finish
Truckee River
Bridge
Completed in
June 2016

Final Design

Placer County/CFLHD
(Dollar Creek Shared Use
Path)

Deliverable
100% Plans, Specifications,
Estimate, Design Fact Sheets,
Hybrid Project Report, and
Highway Design Standards
Form.

Meeks Bay
Completed in
June 2016

CFLHD/TTD (Truckee River Right-of-Way
Bridge Project and Meeks Bay Acquisition and
Bike Path)
Certification

Dollar Creek
Completed in
January 2018
Truckee River Permanent and Temporary
Bridge ROW
Construction Easements, and
Cert: June 2016
Public Transfers
Meeks Bay
ROW Cert: April
2017

CFLHD/Placer County
(Dollar
Creek Shared Use Path)

Dollar Creek
ROW Cert:
November 2015
CFLHD/TTD (Truckee River Obtain Permits
Bridge Project and Meeks Bay
Bike Path)
CFLHD/Placer County
(Dollar
Creek Shared Use Path)
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Completed in
June 2016

CALTRANS Encroachment
Permits, USFS Special Use
Permit, TRPA General
Construction Permit,
Lahontan General
Construction Permit and
Dewatering Permit, CA
Depart. of Fish and Wildlife
1601 and 1602 Permits, US
Army Corp of Engineers 401
and 404 Permits, County
Grading Permit (if applicable)

339

CFLHD

Construction – 2
Seasons

Truckee River
Bridge
completed in
November 2019
Dollar Creek
Completed in
November 2018

Complete Truckee River
Bridge Project, Meeks Bay
Bike Path, and Dollar Creek
Shared Use Path following
construction 2 seasons

Meeks Bay
Completed in
November 2020
CFLHD

TTD (Truckee River Bridge
Project and Meeks Bay Bike
Path)

Project Close-out TRB: November
2019
Dollar Creek:
November 2018
Meeks Bay:
November 2020
Vegetation
Completed in
Establishment and November 2020
Post-Construction
Monitoring

Notice of Completion and
Acceptance

Post Construction Monitoring
Report

Placer County (Dollar Creek
Shared Use Path)
The estimated schedule for Fanny Bridge Project shall be as follows:
Task

Completion Date

Completion of 100% PS&E (Sch A, Opt X, Y, Z)

December 2021

TRPA Stamping/Approval of 100% PS&E

January 2022

Execution of Project Agreement Modification

November 2021

Execution of Agreements for local funding

March 2022

Issuance of CALTRANS Encroachment Permit for Construction

March 2022

Utility Relocations (Wye and A-line)

May 2023

Advertisement for Bids for Construction (earliest)

September 2022*

Award Construction Contract

January 2023

Construction, Schedule A (Fanny Bridge)

May 2023 through November 2023

Construction, Bid Options, X, Y, and Z**

May 2024 through November 2024
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*Advertisement is pending the following:




Execution of this project agreement
Execution of the agreement(s) for local funding
Availability of FLAP Funding in FYs 22 or 23. The Federal Lands Access Program is
currently authorized under the FAST Act, which expires on September 30, 2021. The
FLAP Program, or a similar program where this project can be grandfathered into,
would need to be extended, renewed, or created through additional federal legislation.
The authorizing act would need to span multiple federal fiscal years. Additionally, a
corresponding appropriation acts would be required. If either of these things do not
occur, then the project might be terminated or delayed.

**Award of Bid Options Y and Z are based on available local funding.
I.

PROPOSED DESIGN STANDARDS

The proposed design standards are described in the table below. Final design standards will be
determined through the environmental process. (COMPLETE)
Criteria
Highway Design Standard

Proposed
CALTRANS Highway
Design Manual

Functional Classification

State Highway and
Shared Use Paths

Surface Type – Road and Shared
Use Paths

Asphalt

Consider warm mix asphalt

Bridge Decking

Concrete for the
Truckee River Bridge
Project; steel or wood
for Meeks Bay Bike
Path and Dollar Creek
Shared Use Path

GRS-IBS will be used for the
bridge structure on the Meeks Bay
Shared Use Path

Design Volume - Road

29,300 average daily
traffic

Design Volume – Shared Use Path

1,000 average daily
traffic
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J.

Design Speed - Road

40 miles per hour

Design Speed – Shared Use Path

20-30 miles per hour

Travel Way Width –
Road/Bridge/Shared Use Path

24 feet/minimum 45.25
feet/10 feet

Shoulder Width –
Road/Bridge/Shared Use Path

8.25 feet/8.25 feet/2 feet

CALTRANS will post a 30mph speed limit through the
new segment of SR 89. A
speed survey will be conducted
after the facility is in use to
capture the 85th percentile
speed for validation

12’ lanes and 7’ shoulders will
be used on the new SR 89
alignment through the USFS
Parcel

FUNDING

FLAP and other funds will be used for the development and construction of this Project. TTD and
Placer County agree to provide a combined matching share to CFLHD equal to 21.5% of the total cost
of the Project expenses for the Truckee River Bridge, Meeks Bay, and Dollar Creek (projects
constructed), with a minimum of 11.47% to come from local, non-federal sources. These combined
matching shares shall not include, and shall be in addition to, amounts provided by TTD and Placer
County from funds allocated to TRPA in P.L. 110-224, §101(n), 122 Stat. 1576 (2008). Before the
expenditure of any funds for which reimbursement will be sought from FHWA, the TTD and Placer
County agree to execute separate reimbursement agreements. No reimbursement will be made for
expenditures made prior to execution of a reimbursement agreement.
The PDC has committed funding as follows for the remaining Fanny Bridge Project:
 Schedule A (Fanny Bridge Replacement):
o 78.5% of costs (maintaining the previously agreed to FLAP percentage).
o This will address the long-term safety concerns of the existing structure
 Option X (Wye Roundabout):
o 50% of costs
 Option Y (A-line/complete streets improvements) and Option Z (lighting and landscaping
for entire project (except for Wye Roadway Lighting)):
o The PDC is not able to participate in funding.
The PDC is not able to participate in funding Options Y or Z. However, FHWA-CFLHD could still
deliver the work if alternative funding is provided. As indicated in the funding table, Options Y and Z
do not have committed or anticipated funding at this time. As such, these construction elements are
projected to be built under a separate construction contract(s) administered by Placer County or
another non-federal agency. However, in the event that the necessary funding is secured and all
necessary permits are acquired at a time that allows FHWA-CFLHD to administer the work, the
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partnering agencies would support this approach to deliver Options Y and Z. In either event, the
partnering agencies agree that Options Y and Z remain an integral part of the project and will work
collaboratively to deliver these elements in a timely and efficient manner to be administered by the
agency best positioned to construct them.
Funding Source
Federal Lands
Access Program
Tahoe
Transportation
District
Agreement
DTFH6813E00089
FHWA Direct
Allocation
Placer County
Agreement
DTFH6814E00054
Agreement
DTFH6814E00139
Agreement
DTFH6815E00057
Tahoe City Public
Utility District
Agreement
DTFH6816E00079
Active
Transportation
Program
Agreement
DTFH6815E00025
Agreement
DTFH6817E00034
Additional Funds
Required
21.5% Match for
Fanny: Schedule A +
PE
50% Match for
Fanny: Option X
100% Fanny: Option
Y:
100% Fanny: Option
Z
Total

Federal
Sources

Non-Federal
Sources

Total

Comments

Amount shown expended to
$46,730,311.60 date. An additional
36,068,236.60 $10,662,075 reserved to
complete project.

$46,730,311.603
6,068,236.60

$10,000.00

$10,000.00

$582,783.66

Fully expended. Agreement
closed

$582,783.66 Fully expended

$296,960.00
$189,999.99
$3,710,000.00

Period of Performance
Expires 12/31/2024
Fully expended. Agreement
$189,999.99
closed
Period of Performance
$3,710,000.00
Expires 12/31/2024
$296,960.00

$473,430.00

$473,430.00

$1,099,914.68

$1,099,914.68

$2,404,300.00

$1,210,000.00

$7,100,325.00

$1,944,675.00

$3,561,750.00

$3,561,750.00

0

0

0

0

$49,727,395.33

$16,221,104.67

22

Period of Performance
Expires 12/31/2024

Expired 3/31/2021.
Agreement to be closed.
Fully expended. Agreement
$3,614,300.00
to be closed.

$1,944,675.00

Placer County TOT/TIF

TRPA STBG ($3M) and
$3,561,750.00 Placer County TOT/TIF
($635K562K)
Locals to identify funding
$2,595,000
source(s)
Locals to identify funding
$1,135,000
source(s)
$65,948,500.00
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Total additional local funding for Schedule A, Options X, Y, and Z = $9,240,800. Funds
Transfer Agreement(s) (FTA) for additional local funding will need to be fully executed prior
to May 6, 2022 and funding advanced prior to advertisement. FHWA is no longer able to
execute Reimbursable Agreements.
Placer County shall not be responsible for, and shall not pay, any matching share for the
Meeks Bay Bike Path.
If during implementation of the project it is determined that the total project cost exceeds $65,948,500
the Central Federal Lands Highway Division, Caltrans, TCPUD, TTD, and Placer County will either
mutually agree to reduce the scope of the project, or execute a modification to this agreement to
change funding amounts.
In the event of cost overruns on the Project, CFLHD shall provide FLAP funding to pay for
78.5% of the cost overruns. In the event of cost overruns for the Truckee River Bridge Project, TTD
and Placer County shall collectively be responsible for 21.5% of the cost overruns, with a minimum
of 11.47% to come from local, non-federal sources. In the event of cost overruns for the Meeks Bay
Bike Path, TTD shall be responsible for 21.5% of the cost overruns, with a minimum of 11.47% to
come from local, non-federal sources. In the event of cost overruns for the Dollar Creek Shared Use
Path, Placer County shall be responsible for 21.5% of cost overruns, with a minimum of 11.47% to
come from local, non-federal sources.
K.

MATCHING SHARE REQUIREMENTS

Placer County, TTD, Caltrans, and TCPUD will provide non-Federal matching funds according to
Section J of the total Federal Lands Access Program eligible project costs required for the project
through construction contract completion, closeout, and resolution of any disputes, in an amount not
to exceed that provided in separate funding agreements.
Matching or cost sharing requirements may be satisfied following the obligation of funds to the Project
by allowable costs incurred by the State or local government, cash donations, and the fair and
reasonable value of third party in-kind contributions (but only to the extent that the value of the costs
would be allowable if paid for by the party responsible for meeting the matching share), including
materials or services. However, no costs or value of third- p a r t y contributions may count
towards satisfying the matching share requirements under this Agreement if they have or will be
counted towards meeting the matching share requirements under another federal award.
Costs and third-party contributions counting toward satisfying a cost sharing or matching requirement
must be verifiable from the records of the party responsible for meeting the matching requirements.
The records must demonstrate how the value of third-party in-kind contributions was derived.
Voluntary services sought to be applied to the matching share will be supported by the same methods
that the party to this Agreement uses to support the allocation of personnel costs. Any donated services
provided by a third party will be valued at rates consistent with those ordinarily paid by employers for
similar work in the same labor market. Supplies furnished will be valued at their market value at
the time of donation. Donated equipment or space will be valued at fair rental rate of the equipment
or space. All records associated with valuations or costs shall be accessible and maintained for three
years following Project close-out.
Estimated Total PE/CE/CN (including contingency)
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Truckee River Bridge
Dollar Creek
Meeks Bay
Total Costs
Local Match Required, 21.5%
FLAP

$31,607,505
$3,296,960
$3,500,000
$38,404,465
$8,256,960
$30,147,505

Minimum Non-Federal 11.47% Match Required
Placer County Local Match Provided (Non-Federal)
Non-Federal 11.47% Match Remaining (ATP Funds)

$4,401,900
$3,586,960
$818,032

TTD and CALTRANS agree to provide $3 million in local match funds by October 1st, 2018 towards
construction and construction engineering for the Meeks Bay Shared Use Path Project in order to
fulfill the 21.5% local match requirement for the overall 3 projects. These funds may be subject to
California Transportation Commission (CTC) approvals (COMPLETE).
FLAP and local match amounts for bid contingencies, construction modifications, and other possible
cost increases will be discussed and evaluated by the PDT as final design advances.
L.

PROJECT TEAM

To manage delivery of the Truckee River Bridge Project three teams will be established: an Executive
Committee, a Project Delivery Team (PDT), and a Project Support Team (PST). Each team has a defined
role within the project.
Executive Committee
The Executive Committee (EC) will provide senior guidance and be responsible for high level policy
decisions for the project. They will address and resolve any issues that are elevated to them from the
PST and the PDT. The core membership of the EC will be from the agencies responsible for project
delivery. Other partner agencies may have involvement at the executive level, as project issues arise.
Table 1 lists the members of the core EC. The EC will be chaired by the CFL Project Manager. EC
meetings will be scheduled on an as needed basis.
Table 1. Executive Committee
AGENCY

REPRESENTATIVE

Tahoe Transportation District (TTD)

Carl Hasty

Caltrans

Amarjeet S. Benipal, District 3 Director

FHWA - CFLHD

Ingrid Allen, Director of Project Delivery
24
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(Acting)
Curtis Scott, Chief of Engineering
US Forest Service – Lake Tahoe
Jeff Marsolais William Jackson
Basin Management Unit
Tahoe City Public Utility District
Cindy Gustafson Sean Barclay
(TCPUD)
Placer County

Ken Grehm

Tahoe Regional Planning Agency
Joanne Marchetta
(TRPA)
FHWA – California Division

Matthew Schmitz

The Project Delivery Team shall consist of the Parties, as represented by the individuals listed
below.
Tahoe Transportation District:
Name: Carl Hasty
Title:
District Manager
Address: P.O. Box 499, Zephyr Cove, NV 89448
128 Market Street, Suite 3-F, Stateline, NV 89449
Phone: 775-589-5501
Fax:
775-588-0917
Email: chasty@tahoetransportation.org
Name: Russ Nygaard
Title:
Transportation Capital Program Manager
Address: P.O. Box 499, Zephyr Cove, NV 89448
128 Market Street, Suite F, Stateline, NV 89449
Phone: 775-589-5503
Fax:
775-588-0917
Email:
rnygaard@tahoetransportation.org
Tahoe City Public Utility District:
Name: Cindy Gustafson Sean Barclay
Title:
General Manager
Address: PO Box 5249, Tahoe City, CA 96145
221 Fairway Drive, Tahoe City
Phone: 530.580.6051
Fax:
Email: cindyg@tcpud.org sbarclay@tcpud.org
Name: Matt Homolka
Title:
District Engineer/Assistant General Manager
Address: P.O. Box 5249
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Phone:
Fax:
Email:

221 Fairway Drive, Tahoe City, CA 96145
530-580-6042
mhomolka@tcpud.org

CALTRANS:
Name: John Holder Christopher Ladeas
Title:
Project Manager
Address: 703 B Street, Marysville, CA 95901
Phone: 530-741-5448 530-701-1305
Fax:
Email: john_holder@dot.ca.gov christopher_ladeas@dot.ca.gov
Placer County:
Name: Ken Grehm
Title:
Director of Public Works
Address: 3091 County Center Drive, Suite 220, Auburn, CA 95603
Phone: 530-745-7591
Fax:
530-745-7544
Email: kgrehm@placer.ca.gov
Name: Peter Kraatz
Title:
Assistant Director of Public Works
Address: P.O. Box 336
7717 North Lake Boulevard (SR 28), Kings Beach, CA 96143
Phone: 530-581-6230
Fax:
530-581-6239
Email: pkraatz@placer.ca.gov
Forest Service, Lake Tahoe Basin Management Unit:
Name: Mike Gabor
Title:
Forest Engineer
Address: 35 College Drive, South Lake Tahoe, CA 96150
Phone: 530-543-2600
Fax:
Email: mgabor@fs.fed.us
Tahoe Regional Planning Agency:
Name: Shannon Friedman
Title:
Principal Environmental Specialist
Address: PO Box 5310, Stateline, NV 89448
128 Market Street, Stateline, NV 89449
Phone: 775-588-4547
Fax:
775-588-4527
Email: sfriedman@trpa.org
Federal Highway Administration – California Division (FHWA)
Name: Matthew Schmitz
Title:
Director, Project Delivery
Address: 650 Capitol Mall, Suite 4-100, Sacramento, CA 95814
Phone: 916-498-5850
Fax:
916-498-5008
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Email:

matthew.schmitz@dot.gov

Central Federal Lands Highway Division
Name: Matt Ambroziak
Title:
Project Manager
Address: 12300 West Dakota Avenue, Suite 380, Lakewood, CO 80228
Phone: 720-963-3619
Fax:
720-963-3596
Email: matthew.ambroziak@dot.gov
Name:
Title:
Address:
Phone:
Fax:
Email:

Curtis Scott
Director of Engineering Chief of Engineering
12300 West Dakota Avenue, Suite 380, Lakewood, CO 80228
720-963-3558
720-963-3596
Curtis.Scott@dot.gov

M. CHANGES/AMENDMENTS/ADDENDUMS
The Agreement may be modified, amended, or have addendums added by mutual agreement of
the Parties. The change, amendment, or addendum must be in writing and executed by all of the
Parties. A change in the composition of the project team members does not require the Agreement
to be amended.
The types of changes envisioned include, but are not limited to, changes that significantly impact
scope, schedule, or budget; changes to the local match, either in type or responsibility; changes
that alter the level of effort or responsibilities of a party. The Parties commit to consider
suggested changes in good faith. Failure to reach agreement on changes may be cause for
termination of this Agreement.
It is the responsibility of the project team members to recognize when changes are needed and
to make timely notification to their management in order to avoid Project delivery delays.
N. ISSUE RESOLUTION PROCEDURES MATRIX
Issues should be resolved at the lowest level possible. The Project Development Team shares the
following principals in the resolution of conflicts and will resolve any conflicts using the escalation
matrix below:







The efficient delivery of an effective, cost efficient quality project is the primary goal of
both parties.
The parties will focus on their common goals rather than differences.
Win/win solutions to conflicts will be sought.
Differences of opinion are acceptable but are sought to be limited.
Timely, open, and honest communication is the key to avoiding and resolving conflicts.
Decisions are to be made and conflicts are to be resolved at the lowest possible
level.
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CFLHD

FHWACA
Division

TTD

CALTRANS

TCPUD

TRPA

USFS

Placer
County

Project Development Team
Director,
State
Programs:
Matt
Schmitz

District
Manager:
Carl
Hasty

Project
Manager:
Christopher
Ladeas

District
Engineer:
Matt
Homolka

Supervisory
Division
Civil
Chief:
Engineer:
Jeanne
Mike
McNamara
Gabor

Assistant
Director:
Peter
Kraatz

Director,
Chief of
State
Engineering, Programs:
Curtis Scott Matt
Schmitz

District
Manager:
Carl
Hasty

District 3
Director:
Amarjeet S.
Benipal

District
General
Manager:
Sean
Barclay

Executive
Director:
Joanne
Marchetta

Director:
Ken
Grehm

Project
Manager:
Matt
Ambroziak

Forest
Supervisor:
William
Jackson

O. TERMINATION
This agreement may be terminated by a funding party upon 30 calendar days after written notice to
the other parties. This agreement may also be terminated if either the environmental review (or
other state environmental compliance) process or funding availability requires a change and the
parties are not able to agree to the change. Any termination of this agreement shall not prejudice
any rights or obligations accrued to the parties prior to termination. If Federal Access funds have
been expended prior to termination, the funding parties’ financial liabilities shall be in the amount
of the applicable share percentages of the total reasonable costs expended on the project prior to
the effective date of termination. Reasonable costs shall include all items/services rendered and the
costs of any non-cancelable obligations incurred prior to the effective date of termination.
This Agreement may be terminated by mutual written consent of all Parties. This Agreement
will terminate if the environmental review process or actual availability or receipt of funding
requires an amendment to this Agreement and the parties are not able to agree to the amendment.
Any termination of this Agreement shall not prejudice any rights or obligations accrued to the
Parties prior to termination. If FLAP funds have been expended prior to termination, the party
responsible for the local match agrees to provide that match to CFLHD.
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Appendix 1
Project Budget Summary

Match
Scoping

Match
PE

CE (1st CN
Contract)
CE (2nd
CN
Contract)

Match

Match

Match
CN (1st CN
Contract)

CN (2nd
CN
Contract)

Match

1/2% Federal Funds
Placer County
FLAP
Total Scoping
Placer County
1/2% Federal Funds
Placer County
FLAP
Total PE
ATP Grant
Placer County
FLAP
Total CE 1st Contract
ATP Grant
Placer County
FLAP
Total 2nd Contract
ATP Grant
Placer County
FLAP
Contingency (FLAP)
Total CN 1st Contract
ATP Grant
Placer County
FLAP
Contingency
Total CN 2nd Contract
Match Total
FLAP Total
Project Totals
Project Grand Total

Truckee River Bridge
(Schedule A, Bid
Option X, & ATP
Funded Elements)
SR 89(1)
$10,000

Dollar Creek (Bid
Option Y)

Meeks Bay
(Standalone CN
Contract)

10089(1)

SR 89(1)

$70,000
$80,000
$190,000
$560,000
$296,960
$2,982,000
$3,732,000

$296,960

$500,000
$500,000

$2,000,000
$2,000,000

$300,000
$300,000

$0

$0

$2,800,000
$20,900,000
$995,505

$300,000
$2,400,000

$24,695,505
$1,100,000

$2,700,000

$0
$2,700,000

$1,100,000
$4,660,000
$26,947,505
$31,607,505

$0
$596,960
$2,700,000
$3,296,960
$38,404,465

$2,700,000
$3,000,000
$500,000
$3,500,000

$0
$300,000

$300,000

Totals
$10,000
$0
$70,000
$80,000
$190,000
$560,000
$296,960
$3,482,000
$4,528,960
$0
$0
$2,300,000
$2,300,000
$300,000
$0
$0
$300,000
$0
$3,100,000
$23,300,000
$995,505
$27,395,505
$3,800,000
$0
$0
$0
$3,800,000
$8,256,960
$30,147,505
$38,404,465
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Appendix 2
CA FLAP SR 89(1) Truckee River Bridge Schedule
Design-Bid-Build
Milestone
Start
Execute RA with Placer County for CN/CE ($3.1 million)
Execute RA with TTD for CN/CE ($1.1 million)
CFLHD Sign EA/FONSI
Notice to Proceed for Final Design
7/21/2015
Submit CALTRANS/CFLHD "Hybrid" Project Report
Permits
3/4/2016
Land Transfers and Easements
7/21/2015
Utility Coordination
7/21/2015
CALTRANS Funding Announcement on ATP Grant for Local Match
70% PS&E Submittal
70% PS&E Review Period
10/30/2015
70% PS&E Comment Review Meeting, Day 1 with PDT
70% PS&E Review Meeting, Day 2 Field Review and Utility Agency Meetings
95% PS&E Submittal
95% PS&E Review Period
3/3/2016
CFLHD Post Construction Synopsis on Fed Biz Opps
5/2/2016
Maintenance Agreements signed and executed
Agency Plan Approvals
100% PS&E Submittal
Advertise/Award Construction Contract (Truckee River Bridge and Dollar
5/16/2016
Creek)
Preconstruction Meeting with PDT and Contractor/Notice to Proceed for Construction
Construction, 2 seasons
7/11/2016

Finish
7/23/2015
7/20/2015
7/21/2015
4/15/2016
3/4/2016
4/15/2016
5/27/2016
5/27/2016
10/21/2015
10/30/2015
11/16/2015
11/17/2015
11/18/2015
1/8/2016
4/2/2016
5/13/2016
4/2/2016
4/2/2016
4/15/2016
6/10/2016
7/11/2016
10/15/2017
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