MEMORANDUM
COUNTY EXECUTIVE OFFICE
County of Placer

TO:

Honorable Board of Supervisors

DATE: December 14, 2021

FROM:

Todd Leopold, County Executive Officer

BY:

Daniel Chatigny, Finance and Budget Operations Manager

SUBJECT:

Contract with GovInvest, Inc. for the Development of Post-Employment Benefit
Software, Labor Projection Software, and Actuarial Services

ACTION REQUESTED
1. Approve a three-year Professional Services Agreement with GovInvest, Inc., in the total
amount not to exceed $226,500, for post-employment benefit projection software, labor
projection software and actuarial services. Authorize the County Executive Officer to sign the
Agreement.
2. Approve a FY 2021-22 Budget Amendment #AM-00581 for the transfer of Human Resource
Services funds to the County Executive Office.
BACKGROUND
On December 13th of 2018, the County executed an agreement with GovInvest, Inc. to provide
actuarial services and to develop projection software for County post-employment benefit
obligations. The software allowed County executives to measure the impact on employee pension
obligations and retiree health benefits due to ongoing bargaining unit negotiations, changes in
actuarial estimates, County service model changes, and savings generated by expedited
obligation payment schedules. The County Executive Office relied on the software and
consultation of GovInvest, Inc. to recommend long-term post-employment obligation funding
strategies to your Board of Supervisors for the past three budget cycles. The initial contract term
was for three years and expires on December 13, 2021.
The software will continue to be a critical tool in assisting County executives in making
recommendations to the Board of Supervisors, refining County fiscal policies, and presenting
post-employment benefit information to stakeholders in meaningful, easily understood charts and
graphs. Expanded functionality of the software will assist in forecasting proposals for future
bargaining unit negotiations.
Additionally, Placer County’s Other Post Employment Benefit Obligations (OPEB) are quantified
and reported on by an outside actuarial service provider annually. Governmental Accounting
Standards Board (GASB) Statement No. 75 requires that the liability associated with these postemployment benefits be measured and reported on in our Countywide financial statements, also
known as the Annual Comprehensive Financial Report (ACFR). The consultant, GovInvest, Inc.,
will continue to provide these actuarial services to the County, and will issue the OPEB Funding
Report and GASB 75 report to be used in the County budget and ACFR.
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Software services provided by this contract will be for the Fiscal Years 2021-22, 2022-23 and
2023-24. Other-Post Employee Benefit Funding reports and GASB 75 reports for the year ended
June 30, 2022, June 30, 2023, and June 30, 2024 are included in the scope of the agreement.
FISCAL IMPACT
Contract costs will not exceed $75,500 annually. $50,500 of funding for this contract is available
in the County’s FY 2021-22 County Executive Office’s budget. $22,000 of the annual contract
will be funded by the Human Resource Services budget via a transfer to the County Executive
Office. The $22,000 will be absorbed by Human Resource Service’s FY 2021-22 Budget with
anticipated budgetary savings. A budget amendment is required to recognize the transfer of
$22,000 in funds from Human Resource Services to the County Executive Office (AM#-00581).
The remaining $3,000 will be absorbed by the County Executive Office budget with anticipated
FY 2021-22 budgetary savings. The full contract amount will be budgeted in the County
Executive Office and Human Resource Services budgets in subsequent years.

ATTACHMENTS
Attachment A: Consultant Services Agreement
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AGREEMENT BETWEEN THE COUNTY OF PLACER AND GOVINVEST, INC.
CONTRACT NO:
DEPARTMENT:
CONTRACTOR:
DESCRIPTION:

000000
County Executive Office
GovInvest, Inc.
Pension, OPEB, Labor Projection Software and Actuarial Services

This Agreement is entered into on December 14, 2021, between the County of Placer, a political
subdivision of the State of California (hereinafter “County”) and GovInvest, Inc. (hereinafter
“Contractor”, collectively “Parties”).
Whereas, pursuant to California Government Code section 31000, the County may contract with
independent contractors for the furnishing of such services to or for the County or any
Department thereof; and
Whereas, it is necessary and desirable that Contractor be retained for the purpose of
developing software, providing actuarial services and consulting with the County on labor
projections and long term post-employment obligations of the County.
Therefore, it is agreed by the parties to this Agreement as follows:
1. Services
In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall
perform services for County in accordance with the terms, conditions, and specifications set
forth in this Agreement and in Exhibit A.
2. Payments
County’s total fiscal obligation under this Agreement shall not exceed $226,500.
In consideration of the services provided by Contractor and in accordance with the terms,
conditions, and specifications set forth in this Agreement and in Exhibit A, County shall make
payment to Contractor based on the rates and in the manner specified in Exhibit B. County
reserves the right to withhold payment if County determines the quantity or quality of the work
performed is unacceptable. In the event County makes advance payments to Contractor,
Contractor agrees to refund any amounts in excess of the amount owed by County at the time
of contract termination or expiration. Contractor is not entitled to payment for work not
performed as required by this Agreement.
3. Term
Subject to the terms and conditions herein, the term of this Agreement shall be for three
consecutive years following the execution of this Agreement. The Agreement shall remain in
effect through the delivery of the GASB 75 and OPEB Funding Reports dated June 30, 2022;
June 30, 2023; and June 30, 2024. Terms of use for the Pension, OPEB and Labor costing
modules shall become effective upon execution of this Agreement and shall remain in effect for
three consecutive years.
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4. Exhibits; Merger Clause; Severability; Amendments
This following exhibits and attachments are attached to this Agreement and incorporated into
this Agreement by this reference:
Exhibit A:
Exhibit B:
Exhibit C:

Scope of Services
Payments and Rates
GovInvest, Inc. Proposal

This Agreement, including the Exhibits and Attachments attached to this Agreement and
incorporated by reference, constitutes the sole Agreement between the Parties and correctly
states the rights, duties, and obligations of each party as of this document’s date. In the event
that any term, condition, provision, requirement, or specification set forth in the body of this
Agreement conflicts with or is inconsistent with any term, condition, provision, requirement, or
specification in any Exhibit and/or Attachment to this Agreement, the provisions of the body of
the Agreement shall prevail. Any prior agreement, promises, negotiations, or representations
between the parties not expressly stated in this document are not binding.
Pursuant with Civil Code section 1599, should any provision(s) of this agreement be found
unenforceable, it shall be deemed severable, and the remainder of the Agreement shall
continue in full force and effect as if the unenforceable provision(s) had never been made a part
hereof.
All subsequent modifications or amendments shall be in writing and signed by the parties.
5. Termination
A. Termination for Convenience. Either Party may terminate this agreement without cause
by providing 30 days advance written notice to the other party. The Agreement will terminate at
the completion of the 30-day period. County will be entitled to receive services through the
termination of the agreement, and Contractor shall be entitled to receive payment for services
provided through the termination of the Agreement.
B. Termination for Cause. Either party may terminate this agreement for cause. To terminate
for cause, the terminating party must give the other party written notice of the alleged breach. The
responding party has five (5) business days after receipt of notice to respond and a total of ten
(10) calendar days after receipt of such notice to cure the alleged breach. If the responding party
fails to cure the breach within this period, the terminating party may immediately terminate this
Agreement without further action.
C. Termination Based on Lack of Funding. County may terminate this Agreement or a portion
of the services based upon the unavailability of federal, state, or county funds by providing written
notice to Contractor as soon as reasonably possible after County learns of unavailability of outside
funding.
6. Relationship of Parties
Contractor agrees and understands that the work/services performed under this Agreement are
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performed as an independent contractor and not as an employee of County and that neither
Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of
County employees.
Except as County may specify in writing Contractor shall have no authority, express or implied, to
act on behalf of County in any capacity whatsoever as an agent. Contractor shall have no
authority, express or implied pursuant to this Agreement to bind County to any obligation
whatsoever.
7. Hold Harmless & Indemnification
The duty of Contractor to indemnify and save harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code. As used in this
Section, the term “County” means Placer County or its officers, agents, employees, and
volunteers.
A. General Hold Harmless
The Contractor hereby agrees to protect, defend, indemnify, and hold the County free
and harmless from any and all losses, claims, liens, demands, and causes of action of
every kind and character including, but not limited to, the amounts of judgments,
penalties, interest, court costs, legal fees, and all other expenses incurred by the County
arising in favor of any party, including claims, liens, debts, personal injuries, death, or
damages to property (including employees or property of the County) and without
limitation by enumeration, all other claims or demands of every character occurring or in
any way incident to, in connection with or arising directly or indirectly out of, the contract
or agreement.
Contractor agrees to investigate, handle, respond to, provide defense for, and defend
any such claims, demand, or suit at the sole expense of Contractor. Contractor also
agrees to bear all other costs and expenses related thereto, even if the claim or claims
alleged are groundless, false, or fraudulent.
This provision is not intended to create any cause of action in favor of any third party
against Contractor or County or to enlarge in any way the Contractor’s liability but is
intended solely to provide for indemnification of County from liability for damages or
injuries to third persons or property arising from Contractor’s performance pursuant to
this contract or agreement.
B. Intellectual Property Indemnification
Contractor hereby certifies that it owns, controls, and/or licenses and retains all right,
title, and/or interest in and to any intellectual property it uses in relation to this
Agreement, including the design, look, feel, features, source code, content, and/or other
technology relating to any part of the services it provides under this Agreement and
including all related patents, inventions, trademarks, and copyrights, all applications
therefor, and all trade names, service marks, know how, and trade secrets (collectively
referred to as “IP Rights”) except as otherwise noted by this Agreement.
Contractor warrants that the services it provides under this Agreement do not infringe,
violate, trespass, or constitute the unauthorized use or misappropriation of any IP Rights
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of any third party. Contractor shall defend, indemnify, and hold harmless County from
and against all liabilities, costs, damages, losses, and expenses (including reasonable
attorney fees) arising out of or related to any claim by a third party that the services
provided under this Agreement infringe or violate any third-party’s IP Rights provided
any such right is enforceable in the United States. Contractor’s duty to defend,
indemnify, and hold harmless under this Section applies only provided that: (a) County
notifies Contractor promptly in writing of any notice of any such third-party claim; (b)
County cooperates with Contractor, at Contractor’s expense, in all reasonable respects
in connection with the investigation and defense of any such third party claim; (c)
Contractor retains sole control of the defense of any action on any such claim and all
negotiations for its settlement or compromise (provided Contractor shall not have the
right to settle any criminal action, suit, or proceeding without County’s prior written
consent, not to be unreasonably withheld, and provided further that any settlement
permitted under this Section shall not impose any financial or other obligation on County,
impair any right of County, or contain any stipulation, admission, or acknowledgement of
wrongdoing on the part of County without County’s prior written consent, not to be
unreasonably withheld); and (d) should services under this Agreement become, or in
Contractor’s opinion be likely to become, the subject of such a claim, or in the event
such a third party claim or threatened claim causes County’s reasonable use of the
services under this Agreement to be seriously endangered or disrupted, Contractor
shall, at Contractor’s option and expense, either: (i) procure for County the right to
continue using the services without infringement or (ii) replace or modify the services so
that they become non-infringing but remain functionally equivalent.
Notwithstanding anything in this Section to the contrary, Contractor will have no
obligation or liability to County under this Section to the extent any otherwise covered
claim is based upon: (a) any aspects of the services under this Agreement which have
been modified by or for County (other than modification performed by, or at the direction
of, Contractor) in such a way as to cause the alleged infringement at issue; and/or (b)
any aspects of the services under this Agreement which have been used by County in a
manner prohibited by this Agreement.
8. Assignability and Subcontracting
Unless provided in Exhibit B, Contractor shall not assign this Agreement or any portion of it to a
third party or subcontract with a third party to provide services required by Contractor under this
Agreement without the prior written consent of County. Any such assignment or subcontract
without County’s prior written consent shall give County the right to automatically and
immediately terminate this Agreement without advance notice or penalty.
9. Insurance
Contractor shall file with County concurrently herewith a Certificate of Insurance, in companies
acceptable to County, with a Best’s Rating of no less than A-: VII showing.
A. Worker’s Compensation and Employer’s Liability Insurance
Worker’s Compensation Insurance shall be provided as required by any applicable law
or regulation. Employer’s liability insurance shall be provided in amounts not less than
one million dollars ($1,000,000) each accident for bodily injury by accident, one million
dollars ($1,000,000) policy limit for bodily injury by disease, and one million dollars
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($1,000,000) each employee for bodily injury by disease.
If there is an exposure of injury to Contractor’s employees under the U.S.
Longshoremen’s and Harbor Worker’s Compensation Act, the Jones Act, or under laws,
regulations, or statutes applicable to maritime employees, coverage shall be included
for such injuries or claims.
Each Worker’s Compensation policy shall be endorsed with the following specific
language:
Cancellation Notice: “This policy shall not be changed without first giving thirty (30) days
prior written notice and ten (10) days prior written notice of cancellation for non-payment
of premium to the County of Placer.”
Waiver of Subrogation: The workers’ compensation policy shall be endorsed to state that
the workers’ compensation carrier waives its right of subrogation against the County, its
officers, directors, officials, employees, agents or volunteers, which might arise by
reason of payment under such policy in connection with performance under this
agreement by the Contractor.
Contractor shall require all subcontractors to maintain adequate Workers’
Compensation insurance. Certificates of Workers’ Compensation shall be filed forthwith
with County upon demand.
B. General Liability Insurance
(i)
Comprehensive General Liability or Commercial General Liability insurance
covering all operations by or on behalf of Contractor, providing insurance for bodily
injury liability and property damage liability for the limits of liability indicated below
and including coverage for:
a. Contractual liability insuring the obligations assumed by Contractor in this
Agreement.
(ii)

One of the following forms is required:
a. Comprehensive General Liability;
b. Commercial General Liability (Occurrence); or
c. Commercial General Liability (Claims Made).

(iii)

If Contractor carries a Comprehensive General Liability policy, the limits of liability
shall not be less than a Combined Single Limit for bodily injury, property damage,
and Personal Injury Liability of:
a. One million dollars ($1,000,000) each occurrence
b. Two million dollars ($2,000,000) aggregate

(iv)

If Contractor carries a Commercial General Liability (Occurrence) policy:
a. The limits of liability shall not be less than:
i. One million dollars ($1,000,000) each occurrence (combined single
limit for bodily injury and property damage)
ii. One million dollars ($1,000,000) for Products-Completed Operations
iii. Two million dollars ($2,000,000) General Aggregate
b. If the policy does not have an endorsement providing that the General
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Aggregate Limit applies separately, or if defense costs are included in the
aggregate limits, then the required aggregate limits shall be two million dollars
($2,000,000).
(v) Special Claims Made Policy Form Provisions:
Contractor shall not provide a Commercial General Liability (Claims Made)
policy without the express prior written consent of County, which consent, if
given, shall be subject to the following conditions:
a. The limits of liability shall not be less than:
i. One million dollars ($1,000,000) each occurrence (combined single limit
for bodily injury and property damage)
ii. One million dollars ($1,000,000) aggregate for Products Completed
Operations
iii. Two million dollars ($2,000,000) General Aggregate
b. The insurance coverage provided by Contractor shall contain language
providing coverage up to one (1) year following the completion of the contract in
order to provide insurance coverage for the hold harmless provisions herein if
the policy is a claims-made policy.
C. Conformity of Coverages
If more than one policy is used to meet the required coverages, such as a separate
umbrella policy, such policies shall be consistent with all other applicable policies used
to meet these minimum requirements. For example, all policies shall be Occurrence
Liability policies or all shall be Claims Made Liability policies, if approved by County as
noted above. In no cases shall the types of polices be different.
D. Endorsements
Each Comprehensive or Commercial General Liability policy shall be endorsed with
the following specific language:
(i)
“The County of Placer, their officers, agents, employees, and volunteers are
to be covered as an additional insured for all liability arising out of the
operations by or on behalf of the named insured in the performance of this
Agreement.”
(ii)
“The insurance provided by the Contractor, including any excess liability or
umbrella form coverage, is primary coverage to the County of Placer with
respect to any insurance or self- insurance programs maintained by the
County of Placer and no insurance held or owned by the County of Placer
shall be called upon to contribute to a loss.”
(iii)
“This policy shall not be changed without first giving thirty (30) days prior
written notice and ten (10) days prior written notice of cancellation for nonpayment of premium to the County of Placer.”
E. Automobile Liability Insurance
Automobile Liability insurance covering bodily injury and property damage in an amount
no less than one million dollars ($1,000,000) combined single limit for each occurrence.
Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.
F. Professional Liability Insurance (Errors & Omissions)
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Professional Liability Insurance for Errors and Omissions coverage in the amount of
not less than one million dollars ($1,000,000) combined single limit for each
occurrence.
If Contractor subcontracts in support of the services under this Agreement,
Professional Liability Insurance for Errors shall be provided by the subcontractor in
an amount not less than one million dollars ($1,000,000) in aggregate.
The insurance coverage provided by the Contractor shall contain language providing
coverage up to one (1) year following completion of the contract in order to provide
insurance coverage for the hold harmless provisions herein if the policy is a claims
made policy.
G. Additional Requirements
(i)
Premium Payments: The insurance companies shall have no recourse against the
County and funding agencies, its officers and employees or any of them for
payment of any premiums or assessments under any policy issued by a mutual
insurance company.
(ii)
Policy Deductibles: The Contractor shall be responsible for all deductibles in all
of the Contractor’s insurance policies. The maximum amount of allowable
deductible for insurance coverage required herein shall be $25,000.
(iii)
Contractor’s Obligations: Contractor’s indemnity and other obligations shall not be
limited by the foregoing insurance requirements and shall survive the expiration of
this agreement.
(iv)
Verification of Coverage: Contractor shall furnish the County with original
certificates and amendatory endorsements or copies of the applicable policy
language effecting coverage required by this clause. All certificates and
endorsements are to be received and approved by the County before work
commences. However, failure to obtain the required documents prior to the work
beginning shall not waive the Contractor obligation to provide them. The County
reserves the right to require complete, certified copies of all required insurance
policies, including endorsements required by these specifications, at any time.
(v)
Material Breach: Failure of the Contractor to maintain the insurance required by
this agreement, or to comply with any of the requirements of this section, shall
constitute a material breach of the entire agreement.
10. Compliance with Laws; Nondiscrimination
A. Compliance with Laws. All services to be performed by Contractor pursuant to this
Agreement shall be performed in accordance with all applicable federal, state, and local laws,
rules, regulations, and ordinances, including but not limited to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and the Federal Regulations promulgated thereunder, as
amended (if applicable); the Americans with Disabilities Act of 1990, as amended; Section 504 of
the Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in programs
and activities receiving any federal or county financial assistance; and the Fair Employment and
Housing Act.
B. Nondiscrimination. Contractor shall not unlawfully discriminate against employees,
applicants, or clients because of race, sex, sexual orientation, color, ancestry, religion or religious
creed, national origin or ethnic group identification, mental disability, physical disability, medical
condition (including cancer, HIV and AIDS), age (over 40), marital status, or use of Family and
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Medical Care Leave and/or Pregnancy Disability Leave in regard to any position for which the
employee or applicant is qualified.
C. Reporting. Contractor shall report to County the filing in any court or with any
administrative agency of any complaint or allegation of a violation of the provisions included in
this Section during the term of the Agreement. Contractor must make the required report in writing
within 30 days of such filing with a general description of the circumstances involved and the
violation(s) alleged.
D. County Policies. Contractor shall comply with applicable County policies, including but not
limited to the “Use of Private Devices and Accounts for County Business and the Public Records
Act Policy.”
In the event of a conflict between the terms of this Agreement and any applicable law or regulation,
the requirements of the applicable law or regulation will take precedence over the requirements
set forth in this Agreement.
11. Contract Materials
At the end of this Agreement, or in the event of termination, all finished or unfinished
documents, data, studies, maps, photographs, reports, and other written materials prepared by
Contractor or subcontractors under this Agreement (collectively, “contract materials”) shall
become the property of County and shall be promptly delivered to County. The Contractor shall
retain titles, rights, and interests in any underlying template documents and may make and
retain copies of contract materials.
12. Records; Right to Monitor and Audit
Contractor shall maintain, at all times during the Agreement and for a period of three (3) years
following, complete detailed records of the work performed under this Agreement. County and
state and federal agencies shall have the right to monitor all work performed under this
Agreement to assure that all applicable state and federal regulations are met. County and
state and federal agencies shall have the right to audit all work, records, and procedures
related to this Agreement to determine the extent to which the program is achieving its
purposes and performance goals. County will have the right to review financial and
programmatic reports and will notify Contractor of any potential federal and/or state exception(s)
discovered during such examination. County will follow-up and ensure that the Contractor takes
timely and appropriate action on all deficiencies.
13. Confidentiality of Information
All financial, statistical, personal, technical, or other data and information relative to the County’s
operations which are designated confidential by the County and made available to the
Contractor to carry out services under this Agreement shall be protected by Contractor from
unauthorized use and disclosure. Contractor shall notify County of any discovered instances of
breaches of confidentiality.
Contractor agrees to maintain confidentiality of information and records as required by
applicable federal, state, and local laws, regulations, and rules. Contractor shall promptly submit
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any and all requests, from whatever source, for copies of or access to any County confidential
information.
Contractor may disclose County confidential information to its employees, agents, and
subcontractors who have: (i) a need to know such confidential information in order to perform
their duties under this agreement, as determined by an appropriate County official; and (ii) a
legal duty to protect the County confidential information, which may arise under this Agreement
or other applicable laws.
Contractor will ensure employees and subcontractors adopt and adhere to procedures to
safeguard the confidentiality of such information. Contractor shall ensure that any
subcontractors or agents receiving confidential information related to this Agreement agree to
the same restrictions and conditions that apply to Contractor with respect to such information.
Contractor agrees to hold County harmless from any breach of confidentiality, as set forth in the
hold harmless provisions contained herein. Contractor shall be fully liable for the acts or
omissions of its employees and subcontractors with respect to County confidential information.
Any subcontract to perform services under this Agreement shall contain all provisions of this
section.
Permission to disclose information on one occasion or at a public hearing held by County shall
not authorize the Contractor to further disclose or disseminate such information.
Contractor shall not comment publicly regarding the Agreement or the County’s actions on the
same. Contractor shall not issue any news release or public relations item of any nature
whatsoever regarding work performed or to be performed under this Agreement unless prior
written consent is obtained from County.
14. Notification of Data Security Incident
For purposes of this section, “Data Security Incident” is defined as unauthorized access to the
Consultant’s business, business records, and/or business systems by a third party, which
access could potentially expose County records, data, or systems to unauthorized access,
disclosure, or misuse. In the event of a Data Security Incident, Consultant must notify County
within 48 hours. Notice under this section must include the date of incident and Consultant’s
systems and/or locations which were affected. The duty to notify under this section is broad,
requiring disclosure whether or not any impact to County data is known at the time, to enable
County to take immediate protective actions of its records, data, and cloud environments.
Failure to notify under this section is a material breach, and County may immediately terminate
the Agreement for failure to comply.
15. Governing Law; Jurisdiction; Venue
This Agreement is executed and intended to be performed in the State of California, and the
laws of that State shall govern its interpretation and effect. Any legal proceedings on this
agreement shall be brought under the jurisdiction of the Superior Court of the County of Placer,
State of California. Each party waives any Federal court removal and/or original jurisdiction
rights it may have.
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16. Notices
Any notice, request, demand, or other communication required or authorized under this
Agreement shall be deemed to be properly given when either:
A. Delivered personally to the person below, as of the date of delivery; or
B. Emailed to the email address listed below, as of the date the email is sent; or
C. Mailed to the physical address listed below by U.S. Mail or similar service, with postage
prepaid and properly addressed, as of the date of postmark.
In the case of County, to:
Name, Title:
Address:
Telephone:
Email:

Todd Leopold, County Executive Officer
175 Fulweiler Avenue, Auburn, CA 95603
(530) 889-4030
TLeopold@Placer.Ca.Gov

In the case of Contractor, to:
Name, Title:
Address:
Telephone:
Email:

Ted Price, Chief Executive Officer
1230 Rosecrans Avenue, Suite 300, PMB 754
Manhattan Beach, CA 90503
(310) 371-7106
Ted@GovInvest.Com

17. Conflicts of Interest
Contractor certifies that it has no current business or financial relationship with any County
employee or official, or other County contract provider that could create a conflict with this
Agreement and will not enter into any such business or financial relationships during the period
of this Agreement. Contractor attests that its employees and the officers of its governing body
shall avoid any actual or potential conflicts of interest, and that no officer or employee who
exercises any functions or responsibilities in connection with this Agreement shall have any
legally prohibited personal financial interest or benefit which either directly or indirectly arises
out of this Agreement. Contractor shall establish safeguards to prohibit employees or officers
from using their positions for a purpose which could result in legally prohibited private gain, or
gives the appearance of being motivated for legally prohibited private gain for themselves or
others, particularly those with whom they have family, business, or other ties. Contractor
certifies that no official or employee of the County, nor any business entity in which an official of
the County has an interest, has been employed or retained to solicit or aid in the procuring of
this Agreement. In addition, Contractor agrees that no such person will be employed in the
performance of this Agreement without immediately notifying the County.
18. Licenses, Permits
Contractor represents and warrants to County that it has all licenses, permits, qualifications, and
approvals of whatsoever nature which are legally required for Contractor and/or its employees
to practice its/their profession. Contractor represents and warrants to County that Contractor
shall, at its sole cost and expense, keep in effect or obtain at all times during the term of this
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Agreement, any licenses, permits, and approvals which are legally required for County and/or its
employees to practice its/their profession at the time the services are performed.
Any agreements to subcontract services under this Agreement will contain this provision.
19. Non-Exclusivity
Nothing herein creates any exclusive arrangement between the Parties. This Agreement does
not restrict County from acquiring similar, equal, or like goods or services from other sources.
20. Counterparts; Electronic Signature
This Agreement may be executed in duplicate counterparts. Each counterpart shall be an
original and both together shall constitute but one and the same document. This Agreement
shall not be deemed executed unless and until at least one counterpart bears the signatures of
all parties’ designated signatories.
In addition, this Agreement and future documents relating to this Agreement may be digitally
signed in accordance with California law. Any party to this Agreement may revoke such
agreement to permit electronic signatures at any time in relation to all future documents by
providing notice pursuant to this Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused their duly authorized representatives
to execute this Agreement as of the day first above stated:
GOVINVEST, INC. (“CONTRACTOR”)*

COUNTY OF PLACER (“COUNTY”)

_____________________________________
Signature

_____________________________________
Todd Leopold, CEO
COUNTY EXECUTIVE OFFICE

_____________________________________
Print Name
Chair of the Board,
Vice President

President, or

Date: _______________________________

_____________________________________
Signature
_____________________________________
Print Name
Secretary,
Asst. Secretary,
Chief Financial Officer, or
Asst. Treasurer

Date: ______________________________
Approved as to Form
Office of Placer County Counsel

_____________________________________

Date: _______________________________

Date: ______________________________

EXHIBITS:
Exhibit A: Scope of Work
Exhibit B: Payment Terms
Exhibit C: GovInvest, Inc. Proposal
*If Contractor is a corporation, the Agreement must be signed by two corporate officers, one from each category
above. (See California Corporations Code § 313.) One signature will suffice, if the corporation’s board of directors
has passed a resolution that gives one person authority to sign. In that case, a copy of the most recent resolution
must be attached to this Agreement.
If Contractor is another type of business entity, such as a partnership or limited liability company, the Agreement must
be signed by an officer possessing the legal authority to bind the entity. A copy of a resolution, partnership
agreement, operating agreement, or other evidence of authority must be attached to this Agreement.

644

EXHIBIT A
SCOPE OF WORK
Software
Contractor shall develop, implement, and provide interactive software modules for reporting on
County pensions, other post-employment benefits and a module for labor costing projections
used support labor negotiations with County bargaining units as defined in the GovInvest
proposal for actuarial services and technology dated October 8, 2021 [Exhibit C].
Support
Contractor will provide on-going actuarial analysis and support, training on modules, access to
monthly webinars hosted by Contractor, assist with County presentation development, provide
on-boarding support County staff on software provided by the Contractor, and will consult on
County strategic planning on an as needed basis for the County as defined in the GovInvest
proposal for actuarial services and technology dated October 8, 2021 [Exhibit C].
OPEB Actuarial Reports
Contractor will provide actuarial analysis, GASB 75 reports and OPEB funding reports for the
following periods:


The GASB 75 and OPEB funding actuarial reports, with a period end date of June 30,
2022. The June 30, 2021 demographic data will be used to prepare both reports.



The GASB 75 and OPEB funding actuarial reports, with a period end date of June 30,
2023. The June 30, 2022 demographic data will be used to prepare both reports.



The GASB 75 and OPEB funding actuarial reports, with a period end date of June 30,
2024. The June 30, 2023 demographic data will be used to prepare both reports.

Actuarial analysis, summary tables, and specified information provided in the actuarial reports
may be separated and provided for districts of the County and County bargaining units in the
Actuary reports, or as separate actuarial analysis reports, at the request of the County. Summary
tables, as requested by the County, for Air Pollution Control District (APCD), the Local Agency
Formation Commission (LAFCO), Placer County Flood Control, and Western Placer Waste
Management Authority (WPWMA) will be required in the County actuarial reports.
Product Delivery
OPEB Module – Data updated within 4 weeks of completion of completion of actuary report
Pension Module – Data updated within 4 weeks of completion of completion of actuary report
Labor Projection Module – Module developed within timeline agreed to by County and Contractor
GASB 75 and OPEB Funding Actuarial Reports – Up to 8 weeks after data delivered to actuary
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EXHIBIT B
PAYMENT TERMS
Payment Schedule
Contractor will present a detailed invoice for services to be provided to the County for the first
contract year upon execution of this agreement. A detailed invoice for services to be provided to
the County will be delivered to the County annually for all subsequent years. Contractor agrees
to refund any amounts in excess of the amount owed by County at the time of contract
termination or expiration. Annual payment for services rendered by Contractor will be as follows:
Fiscal Year 2021-22:
Pension Module:
OPEB Module:
Labor Projection Module:
GASB 75 Actuarial Report:
OPEB Funding Report:
Annual Estimated Fees:

$25,000
$16,500
$22,000
$6,000
$6,000
$75,500

Fiscal Year 2022-23:
Pension Module:
OPEB Module:
Labor Projection Module:
GASB 75 Actuarial Report:
OPEB Funding Report:
Annual Estimated Fees:

$25,000
$16,500
$22,000
$6,000
$6,000
$75,500

Fiscal Year 2023-24:
Pension Module:
OPEB Module:
Labor Projection Module:
GASB 75 Actuarial Report:
OPEB Funding Report:
Annual Estimated Fees:

$25,000
$16,500
$22,000
$6,000
$6,000
$75,500

Total Estimated Contract Value:

$226,500
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Exhibit C
GovInvest Inc. Proposal

Proposal for
Actuarial Services
and Technology
TRANSPARENT SOLUTIONS FOR
PENSION, OPEB and LABOR
COSTING INFORMATION
Attention: Placer County, CA
Prepared By: Jason Huk
Date: October 8, 2021
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GovInvest Inc.
1230 Rosecrans Avenue Suite 300, PMB 754
Manhattan Beach, CA 90266

Date: October 8, 2021
Placer County
Finance, Budget, and Human Resources
Dear Placer County Team,
Thank you for reviewing this proposal. We are submitting this letter to summarize the
actuarial consulting and technology services for the Placer County. Through innovative
solutions, the efficient use of technology, and a focus on quality, we are an outstanding
choice for actuarial consulting services and labor costing software for the County.
We designed our software and tailor our services for potential clients like you. You are
empowered to better understand your liabilities and costs and our solutions help you
manage those costs into the future. We are continuously updating our software and
services based on the changing state and local environment and the evolving needs and
concerns of our clients.
The firms we use have years of experience, meet all certification requirements, and have
extensive experience in the defined benefit actuarial field. The AdastraGov team brings many
years of experience stemming from issues passing budget preparation, negotiations, costing
analysis and passing key policy development for agencies in State and Local Government.
The following sections include: Company Overview, Scope of Services, Implementation, Added Value,
and Terms for GovInvest.
We look forward to the opportunity of working with you.
Ted Price
CEO, Co-Founder
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“Pension, OPEB, and Labor are complex
issues, but that doesn’t necessarily mean they
have to take a lot of time” - Ted Price

COMPANY OVERVIEW
Since 2014, GovInvest has brought together leading actuaries, engineers, and designers to build
innovative technological solutions to empower government agencies to better navigate the
complexities of actuarial analysis. Our solution suite consists of our cloud-based software, actuarial
valuations, funding reports, accounting valuations, and actuarial consulting.
When Co-founders Jasmine Nachtigall-Fournier and Ted Price saw the actuarial valuation reports that
agencies depended on to make key decisions about funding their future employee benefits, they
realized how complicated, outdated, and obsolete the reports could be, and set out to build the
Total Liability Calculator, a cloud-based software platform that provides our clients with real-time
information, instant actuarial and financial analysis, and insights into how to pay down unfunded
liabilities. By facilitating easy communication of complex information to decision-makers and
stakeholders, our firm has effectively increased efficiency and education towards transparent
solutions.

"It was extremely helpful to have access to an actuary as an additional resource
through GovInvest"
- Finance Manager, Lake Arrowhead CSD
"GovInvest was such a great help to the District during our MOU negotiations with
the employee groups"
- Director of Administrative Service, Marina Coast Water District
"The software is very user friendly, and staff is very helpful in assisting with
questions and helping to better understand the software data"
- Deputy District Manager, Brisbane

Copyright© 2019 GovInvest Inc.

PROPOSAL | ACTUARIAL SERVICES AND TECHNOLOGY | 3

649

\
Bring Your Pension,
OPEB and Workforce Cost Analysis
to Life with Real-Time Data

650

651
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purchase of Software
UNLIMITED LOGINS

CUSTOM TRAINING
USING SCREEN
SHARES
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CONUSLTATIVE
PLANNING SESSIONS
PERIODIC UPDATES
(GASB & CALPERS)

ON-SITE TRAINING
FOR ACTUARIAL
CONCEPTS AND
ANALYSIS

ACCESS TO TEAM OF
RETIREMENT PLAN
EXPERTS

PRESENTATION
REVIEW

REPORT READING AND
PREPARATION

ACCESS TO USER
GROUP
MEETINGS

ACCESS TO NEW
FEATURES

Onboarding & Data

Data Requirements




Active census data including summary of benefits for each employee
Current costing spreadsheet, scrubbed for personally identifiable information
Description of benefits and applicability to individuals in the census (current baseline)
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Onboarding Steps








Introductory 1-on-1 meeting between project sponsor and AdastraGov
onboarding lead
Optional kick-off meeting with AdastraGov onboarding lead and all
customer stakeholders and others that will be involved in the onboarding process
User training
Project configuration: support the customer in building a cost project for their
first bargaining group
Census building: support the customer building their census file
Validation: support the customer in validating their results
Support: answer customer questions as they come up about modelling or validation
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Pricing
Quoted for:
Active Members
Total Members
Services
Term

Software Program
PENSION Module
(CalPERS)
OPEB Module
Labor Module (New Module)
Market Rate Totals

Option
2:

3- Year
Term

Placer County, CA
~2,700
6,261
Use of Pension (CalPERS), OPEB Module, reports (GASB 75) & Labor
Module
Up to Three-Years from Agreement Effective Date

Prior
Year/
Current
Market
Rate
$23,870
$15,914
$27,000
$25,000
$64,784

GovInvest Pension (CalPERS)
GovInvest OPEB Module

(Paid
Annually)

GovInvest Labor Module
~Savings TCV

Implementation
(One-time Fee)

$7,000
$15,000
BASED on 2018 Contract
$8,000
$8,000

GASB 75 Reporting: (Reporting Fees-

$25,000
$16,500
$24,000
reduced to
$22,000
$17,000

$0
$0

$4,000 reduced to $0

Discounts Retained with Software Purchase)
OPEB Plan
-- Biennial GASB 75 Report: $6,000
-- Roll-forward GASB 75 report in off-years: $6,000
-- Development of Actuarial Determined Contribution funding amount (every two years as needed; $6,000
The County offers retiree medical, dental, and vision coverage. The benefits vary based on contract, hire
date, and years of service.
*It’s our understanding that the FY2022 GASB 75 report will be a Roll-Forward valuation.
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GOVINVEST POINTS OF CONTACT

Your GovInvest subscription includes your
very own dedicated team:
Account Management Team
for contracts and new
modules
Jason@govinvest.com

Product Team for data
updates and software
enhancements
Product@govinvest.com
Actuary@govinvest.com

Support Team for
technical support
Max@govinvest.com

TECHNICAL SUPPORT
We will provide Technical Support to you via both telephone and electronic
mail on weekdays during the hours of 9:00 a.m. through 5:00 p.m. Pacific
Standard Time, with the exclusion of Federal Holidays (“Support Hours”).
You may initiate a help desk ticket during Support Hours by calling
310-371-7106 or any time by emailing support@govinvest.com. We typically
respond to all help desk tickets within one (1) business day.
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1230 Rosecrans Avenue Suite 300, PMB 754
Manhattan Beach, CA 90266

310-371-7106
support@govinvest.com
www.govinvest.com

Contract No. 000000
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