MEMORANDUM
HEALTH AND HUMAN SERVICES
ADULT SYSTEMS OF CARE DIVISION
County of Placer

TO:

Honorable Board of Supervisors

DATE: June 28, 2022

FROM:

Robert Oldham, Director of Health and Human Services

BY:

Joey Wojtowicz, Staff Services Analyst II

SUBJECT:

Short Term Crisis Residential Treatment Program - Cornerstone

ACTION REQUESTED
Approve an agreement with Yolo Community Continuum of Care (YCCC) to operate a 14-bed,
Short Term Crisis Residential Treatment (CRT) program located at the Cirby Hills Campus, 101
Cirby Hills Drive, Roseville, CA 95678, as a result of RFP 20277, in a maximum amount not to
exceed $3,400,000 from July 1, 2022 through June 30, 2024, and authorize the Director of
Health and Human Services to execute the agreement with Risk Management and County
Counsel concurrence and to sign subsequent amendments up to $100,000 consistent with the
subject matter and scope of work with Risk Management and County Counsel concurrence.
BACKGROUND
The Short-Term Crisis Residential Treatment Program for adult mental health consumers is a
critical part of a continuum of mandated mental health services provided to Placer County
residents. YCCC has been providing crisis residential services to County residents at the
Roseville, Cirby Hills Campus since the award of RFP 10425 on June 16, 2015. Crisis
residential services provide an alternative to expensive and more restrictive inpatient
hospitalization for those in crisis requiring 24-hour observation and treatment. These services
are cost-effective, voluntary, recovery-focused and outcome driven. Many of the clients
admitted also experience significant challenges with substance abuse and homelessness in
addition to their mental health symptoms. This short-term treatment option offers therapeutic
support, linkage to resources, and hope to address each of these challenges towards an
individual’s recovery. Each resident receives medication support services, case management,
individual and group counseling, and safe and appropriate discharge planning back into the
community upon stabilization.
YCCC “Cornerstone” began at Roseville in 2015 with the budget capacity of nine beds and after
one year grew the program to its current capacity as it was determined that nine beds was not
sufficient for community needs. This will meet the service demand and allow the County to
divert more individuals away from more expensive and restrictive services at the County
Inpatient Psychiatric Health Facility (PHF) or from private psychiatric hospitalization.
Health and Human Services enlisted the assistance of the Procurement Services Division to
develop RFP# 20277 for the selection of a qualified firm to provide Crisis Residential services
located at the Cirby Hills Campus. Firms registered with Placer County Procurement Services
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were notified of the solicitation, three firms downloaded the documents, and a sole response
was submitted by Yolo Community Continuum of Care.
A five member selection committee reviewed the response in accordance with the evaluation
criteria stated in the solicitation. Based on the results of the evaluation, the selection committee
determined that YCCC is qualified to effectively and efficiently perform the responsibilities
defined in the solicitation. No bid protests were received regarding the award recommendation.
FISCAL IMPACT
Funding for this agreement consists of $1,734,000 (51%) in State/Federal funding and
$1,666,000 (49%) in County General Funds. The amount of $1,700,000 is included in the
Departments FY 2022-23 Budget and the remaining $1,700,000 will be included in the
Department’s FY 2023-24 Budget.
ATTACHMENTS
None
The agreement is on file with Clerk of the Board for review.
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