MEMORANDUM
AGRICULTURAL COMMISSIONER &
SEALER OF WEIGHTS AND MEASURES
County of Placer
TO:

Honorable Board of Supervisors

FROM:

Josh Huntsinger, Agricultural Commissioner
By: Kerri Timmer, Regional Forest Health Coordinator

DATE: September 13, 2022

SUBJECT: Placer County Water Agency Professional Services Agreement – Central Sierra Biomass
Aggregation Pilot Project
ACTION REQUESTED
1. Approve a Professional Services Agreement with Placer County Water Agency to facilitate receipt
of a not-to-exceed amount of $63,740 reimbursable to the County of Placer for services provided by the
Agricultural Commissioner’s Regional Forest Health program to implement a state-funded woody
feedstock aggregation pilot study in the Tahoe-Central Sierra region for the term of May 1, 2022 to
March 31, 2025.
2. Adopt a Resolution authorizing the Agricultural Commissioner, or designee, to execute the
agreement and any required documents or amendments necessary to complete project
implementation, upon Risk Management and County Counsel concurrence.
3. Approve a FY 2022-23 budget amendment #AM00703 for CC02004 – Regional Forest Health in the
amount of $63,740 with offsetting revenue from Placer County Water Agency Professional Services
Agreement.
BACKGROUND
The County of Placer (County) commitment to forest health, wildfire risk reduction, and biomass
utilization is rooted in work that began in 2006 with the creation of the Wildfire Protection and Biomass
Utilization Program and strategic plan and has continued with your Board’s identification of forest health
and wildfire management as top land use planning and legislative policy priorities in recent years.
The County has been a partner in many fuel reduction and forest health projects, including both
residential and community-focused fuel reduction activities and landscape-level forest health/wildfire
risk reduction work. One of these projects, is the French Meadows Forest Restoration Project,
managed by the County under a Master Stewardship Agreement with the Tahoe National Forest to
reduce fuel and improve forest health across 22,000 acres of forest land above the French Meadows
Reservoir. While the French Meadows Project is fortunate to have agreements in place for the sale of
ecologically thinned sawlogs and excess biomass material generated by project activities, we know
that removal and utilization of such material is a challenge for similar projects – including both forest
health-related and residential defensible space efforts – elsewhere in the County and throughout the
Tahoe-Central Sierra region. Conversely, efforts to develop new facilities that can accept and utilize
this material are hampered by the lack of long-term contracted woody biomass feedstock agreements,
which are typically required for securing investment capital.
The California Wildfire and Forest Resilience Task Force and the Board of Forestry’s Joint Institute for
Wood Products Innovation, in collaboration with the Governor’s Office of Planning and Research
(OPR), recognize the lack of an organized woody feedstock supply chain as a roadblock to sustainable
forest management. To address this challenge, the state has launched a pilot project to study the
aggregation of feedstock supplies into regional “brokerages” with the intent of incentivizing wood
utilization industries, including electricity, biofuels, and hydrogen gas generation, among others. The
pilot project is part of Strategy 3.10 - Address Feedstock Barriers through Pilot Projects, included in
the 2021 California Wildfire and Forest Resilience Action Plan. The goal of Strategy 3.10 is to test new
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mechanisms for developing secure long-term biomass feedstock contracts. Information and templates
from the pilot project will be shared widely to provide a menu of options for broader adoption. The pilot
project is funded from the State budget and managed by OPR.
The pilot includes five regional studies to identify obstacles, develop strategies to address those
obstacles, and explore the best legal/financial organizational structure at the regional level to
successfully aggregate woody biomass across private and public lands and to act as a broker for longterm feedstock contracts. The Tahoe-Central Sierra region, including Placer, Nevada, and El Dorado
counties and managed by PCWA, is one of the five study areas. The others are: North Bay Area/Marin
County, managed by the Marin Resource Conservation District; North Coast, managed by the County
of Humboldt on behalf of North Coast Resource Partnership; Northeastern/Shasta region, managed by
Fall River Resource Conservation District; and the five-County Central Sierra region, managed by
Mariposa Resource Conservation District. Results of this work will help support the State’s and Placer
County’s ongoing efforts to increase wildfire resilience, protect communities, and enhance the forest
stewardship economy in California.
OPR is providing grants in the amount of $500,000 to each study area. PCWA is the grant recipient for
the Tahoe-Central Sierra regional effort, and they have requested support from the County’s Regional
Forest Health program to help manage the research effort. The Professional Services Agreement,
Exhibit 1, outlines the agreement between PCWA and the County for a portion of the Regional Forest
Health Coordinator’s time, to be reimbursed by PCWA using the grant from OPR.
ENVIRONMENTAL IMPACT
Because this is a research and planning effort, there is no “project” to trigger California Environmental
Quality Act (CEQA) compliance pursuant to CEQA Guidelines § 15378 or National Environmental
Policy Act (NEPA) compliance. Individual projects that may be identified as a result of this planning
effort would be subject to future environmental review and compliance before moving forward.
FISCAL IMPACT
The total cost of this agreement is $63,740. A budget amendment to increase the appropriations by
$63,740 in the FY 2022-23 budget for CC02004 – Regional Forest Health, with offset revenue not to
exceed $63,740 from the Placer County Water Agency Professional Services Agreement, is included
for consideration and approval. There is no match requirement or impact to the General Fund.
ATTACHMENTS
Attachment A – Resolution
Exhibit 1 – PCWA Professional Services Agreement
Exhibit 2 – State of California Standard Agreement
Exhibit 3 – Project Summary & Scope of Work
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Attachment A
Before the Board of Supervisors
County of Placer, State of California
In the matter of:
A Resolution authorizing the Agricultural Commissioner to
execute a Professional Services Agreement with Placer
County Water Agency in an amount not to exceed $63,740
for calendar years 2022 through 2023, and any required
documents or amendments necessary to complete project
implementation, upon Risk Management and County
Counsel concurrence.

Resolution No.: ____________

The following Resolution was duly passed by the Board of Supervisors of the County of Placer at a
regular meeting held on September 13, 2022, by the following vote:
Ayes:
Noes:
Absent:
Signed and approved by me after its passage.
_______________________________
Chair, Board of Supervisors
Attest:
_______________________
Clerk of said Board
WHEREAS, Placer County Water Agency (PCWA) has been granted a sum of not more than five
hundred thousand dollars ($500,000) from the State Budget by the Governor’s Office of Planning and
Research (OPR) for implementation of a regional woody biomass aggregation pilot project under
California’s 2021 California Wildfire and Forest Resilience Action Plan; and
WHEREAS, PCWA seeks to use these funds to study the potential for aggregating woody biomass
feedstock supplies into regional “brokerages” with the intent of incentivizing wood utilization industries,
including electricity, biofuels, and hydrogen gas generation, among others, as mandated by the terms
of the State of California Standard Agreement between OPR and PCWA; and
WHEREAS, PCWA intends to contract out for implementation of certain project management and
stakeholder outreach tasks outlined in the pilot project workplan; and
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WHEREAS, PCWA recognizes that the County has the ability to perform the required project
management and stakeholder outreach tasks through its Regional Forest Health program; and
WHEREAS, PCWA desires the County’s Regional Forest Health Coordinator to manage a portion of
the implementation of the proposed regional woody biomass feedstock aggregation pilot project on the
terms and conditions stated herein and intends to reimburse the County for those services with the
eligible OPR grant funds in an amount not to exceed sixty-seven thousand seven hundred and forty
dollars ($67,740.00) for calendar years 2022 through 2023.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the County of Placer, State of
California, that the Board authorizes the Agricultural Commissioner to sign the PCWA Professional
Services Agreement, attached as Exhibit 1, and any other documents, such as amendments, that may
be necessary for the successful implementation of the pilot project.
BE IT FURTHER RESOLVED that this Resolution shall be effective immediately.
Exhibit 1 – PCWA Professional Services Agreement
Exhibit 2 – State of California Standard Agreement
Exhibit 3 – Project Summary & Scope of Work
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Exhibit 2

2. The term of this Agreement is:
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Exhibit 3
Exhibit A – Scope of Work
Project Summary & Scope of Work

Contract

Grant

Name: Tony Firenzi
Project Title: Tahoe Central Sierra Initiative Pilot Project
AGREEMENT TERMS
GRANTEE NAME: Placer County Water Agency
TOTAL PRICE: $500,000
TERM: May 1st, 2022, to March 31st, 2025
The maximum amount for this project must not exceed a total of $500,000.00.
The term of this project shall begin upon approval by the Department of General Services’ Office of Legal Services and
continue through March 31, 2025.
In coordination with the Wildfire and Forest Resilience Task Force and the Joint Institute for Wood Products Innovation, The
Office of Planning and Research has carefully chosen the five public agencies to lead these pilots with Placer County Water
Agency (hereinafter PCWA) to develop and provide regional strategies to improve feedstock supply chain logistics in order to
produce community fire resilience benefits within Placer County. Costs have been deemed reasonable by industry averages, and
the individuals assisting in the agreement are the best the region has to offer for strategies relating to wildfire resilience.

State Program Overview

Governor’s Office of Planning and Research Woody Feedstock Aggregation Pilot Program Overview and Objectives:
California’s Wildfire and Forest Resilience Action Plan, a Comprehensive Strategy of the Governor’s Forest Management Task
Force, was released in January 2021. The strategy included several actions for the Governor’s Office of Planning and Research to
implement including “3.10 Address Feedstock Barriers through Pilot Projects: Office of Planning and Research will develop five
pilot projects to test new mechanisms for developing long-term feedstock contracts. Information and templates from the pilot
projects will be shared broadly to provide a menu of options for broader adoption.”
Senate Bill 85, The Budget Act of 2020 made appropriations for the support of state government for the 2020–21 fiscal year. This
bill amended the Budget Act of 2020 by amending and adding items of appropriation and making other changes. “This bill would
declare that it is to take effect immediately as a Budget Bill.” Section 2 of the SB 85 includes funding for the Pilot Projects in the
Wildfire and Forest Resilience Action Plan:

“The funds appropriated in this item are available for support or local assistance and shall be
used to (a) develop a framework for the state’s wood utilization policies and priorities, (b)
support new long-term wood feedstock pilot projects, (c) spur innovation in the wood
sector, (d) partner with the IBank to develop a focused market strategy, and (e) complete a
statewide wood products workforce assessment. These funds are available for expenditure or
encumbrance until June 30, 2022, and for liquidation until June 30, 2025.”
The Joint Institute for Wood Products Innovation at the Board of Forestry and Fire Protection in collaboration with the Office of
Planning and Research (OPR) developed draft criteria for the Pilot Projects and provided areas/regions of the state and entities
within the regions to manage and implement the Pilot Projects. Those regions and pilot entities include the North Bay
Area/Marin County managed by the Marin Resource Conservation District, the North Coast managed by the County of Humboldt
on behalf of North Coast Resource Partnership, Northeastern/Shasta region managed by Fall River Resource Conservation
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District, the Tahoe Central Sierra region managed by Placer County Water Agency, and the five-County Central Sierra region

managed by Mariposa Resource Conservation District. The areas and entities represent a broad area of forested lands and
communities with a diverse group of entities managing the grants that will provide the state with information on how different
organizations can collaborate across counties to support innovative solutions to reduce feedstock barriers, increase feedstock
aggregation, develop long-term feedstock contracts, and enhance economic development in rural communities.
Based on the action item identified by the Governor’s Forest Management Task Force, the urgency measures of Senate Bill 85,
and the direction from the Joint Institute for Wood Products Innovation, the Office of Planning and Research is providing grants
to the identified regions and entities for the required Pilot Projects. Each project will receive $500,000. In support of forest
restoration, community vegetation management, fire resilience and rural economic development, Pilot Projects will develop
regional strategies to establish reliable access to woody feedstock through a variety of feedstock aggregation mechanisms and
organizational innovations.
Pilot Program Requirements:
Each project will develop a scope of work that will explore organizational arrangements (i.e. Joint Powers Authority) that have the
legal, financial and enforcement capacity on the local level to aggregate woody biomass across private and public lands, and to
act as a broker for long-term feedstock contracts (5, 10 and 20 years). All projects will be required to submit quarterly progress
reports to OPR beginning end of 2nd quarter 2022 (see Exhibit “E”), an interim report due by January 1, 2023, and a final report by
June 30, 2024. Additionally, all projects will be required to participate in a learning cohort that will provide a platform to facilitate
communication, collaboration, and shared learning among the five pilots, as each develop and implement their proposal. The
shared learning outcomes of this cohort’s efforts will provide a foundation of information for others outside of the pilots to
replicate their success. Other project deliverables will be identified by each individual project, as listed below (Exhibit A1 –
Deliverables).
TCSI Pilot Project Background Summary:
Placer County Water Agency (PCWA or Agency) set out in 2021 to determine the reasons for the statewide challenge of finding
utilization pathways for biomass residuals produced from wildfire mitigation and forest health projects, as it relates to protection
and management of the Agency’s forest lands and catchment area. In partnership with other local and state agencies, the Agency
determined that the biomass feedstock supply chain is volatile, inconsistent and full of risk. In simple terms, biomass is hard to
pick up and move anywhere, especially when there is no available outlet or when those who currently utilize biomass are not
selling products that are priced high enough to pay for its removal or transport. In 2022, the Agency focused on creating a better
understanding of the biomass supply chain risks and how to address them from the perspective of commercial timber, utility and
Licensed Timber Operator’s perspective. The Agency is expecting results of this work mid-year 2022.
The Agency is pleased to continue this work and expand its exploration into biomass feedstock supply chain barriers and potential
solutions as part of the OPR forest biomass feedstock supply chain pilot project program. While the Agency is located and
operates within Placer County, the proposed project will include parts of neighboring El Dorado and Nevada Counties, and
portions of the Tahoe Basin within its analysis area recognizing the vastness of the issue and the need to explore solutions on a
landscape scale that take into account other regional forest health planning and implementation efforts. The proposed project is
expected to result in a collaborative recommendation for a public entity that will help to overcome the central Sierra’s feedstock
contracting challenges, and outline development of a potential biomass utilization pathway. Results of this work will help to
support the State’s efforts to increase wildfire and climate resilience, protect communities and enhance the forest stewardship
economy.
Scope of Work
A Scope of Work describing the tasks and deliverables is provided below.
Task 1. Project Administration and Management. PCWA in coordination with Placer County and with support from the
Contracted Project Manager will administer and manage all aspects of the final OPR-PCWA grant agreement and project
including but not limited to:
• Grant agreement and subcontract management, project team coordination and supervision, conducting Tahoe
Central Sierra Initiative (TCSI) and stakeholder outreach and engagement, monitoring progress toward goals and
objectives, tracking the project timeline, fiscal reporting, data collection and storage, and preparation and submission
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of quarterly and final grant invoices and reports documenting project progress and the status of reports/deliverables.

•

The final grant report will contain all project reports/deliverables and the recommended biomass conversion
pathway(s). The final grant report will be submitted to OPR upon completion of the project and prior to the end of
the grant term.
PCWA will promptly notify OPR of events or proposed changes that could affect the scope of work, budget, or project
performance period under the Agreement.

Deliverables: Executed grant agreement and subcontractor agreements, grant invoices and reports.
Task 2. Assess the Role of Water Agencies as it Relates to Forest Health and Feedstock Availability. A handful of water agencies
in the forested regions of the state have taken an interest in protecting their built and natural infrastructure as well as their
catchment areas. These agencies have begun programs to investigate and support biomass removal associated with forest health
improvement activities and, in some cases, even biomass conversion projects. Under this task, the Project Team will review these
initiatives and explore PCWA and proximate water agencies’ potential role in biomass feedstock procurement and utilization.
More specifically, the Project Team will:
•
•
•
•

•
•
•

Describe how PCWA and water agencies in the three-county area have taken an interest in forest biomass issues and
outline its objectives, justifications and actions taken to move the needle on forest health management and biomass
removal.
Collaborate with three to five water agencies in forested regions of the state that are working on these issues, and
summarize their efforts and applicable lessons learned. Agencies may include but are not limited to Yuba Water
Agency, Calaveras County Water District and East Bay Municipal Utility District.
Investigate examples of wildfire impacts or actions taken in support of avoided wildfire impacts to water system
infrastructure and local and downstream water users.
Outreach to and engage with local PCWA partners and key stakeholders, such as Nevada Irrigation District, El Dorado
Irrigation District, El Dorado County Water Agency, North Tahoe Public Utility District, and North Star Community
Services District, to gather and compile information that could contribute to concepts supporting water agencies
advancing forest health and biomass utilization.
Provide an analysis of water districts’ legal authorities and restrictions as they pertain to forest management and
biomass utilization.
Analyze whether creating an institutional arrangement, such as a Joint Powers Authority (JPA), that the Agency would
participate in to manage forest feedstock would be desirable to advance regional forest health benefits.
Draft a report describing the water agencies’ potential role(s) in future forest health and biomass feedstock supply
chain issues.

Deliverable: Water Agency Role in Forest Health Report
Task 3. Evaluate Potential Governing Model. Taking into account the potential role(s) identified for water agencies in
Task 2, the Project Team will determine whether or not a JPA model will be conducive for biomass feedstock
aggregation in the three-county region. In particular, the Project Team will:
• Determine if key stakeholders are receptive to establishment of a JPA based on interviews conducted with Placer, El
Dorado and Nevada Counties and the cities within those Counties, as well as with the Placer and El Dorado Resource
Conservation Districts (RCDs) entities and the region’s fire safe councils, among potential others.
• Research whether the inclusion of a state entity on the board of a theoretical JPA will permit the JPA entry into Good
Neighbor Authority Contracts with the USDA Forest Service, and if there are any potential conflicts of interest.
• Research other potential benefits of JPAs in conjunction with contracting with the USDA Forest Service, such as
utilizing the Interpersonnel Act to provide staffing to the Forest Service through the JPA.
• Investigate whether a state entity-led JPA would be a viable option in the region.
• Provide a roadmap for how a non-governmental organization (NGO) could be represented by a proposed JPA.
• Work with federal land agencies to determine their interests and role in the future of feedstock supply sourced from
wildland areas.
• Investigate whether or not biomass from privately held lands undergoing vegetation treatment, including those
within the Wildland Urban Interface, are sufficient in volume to warrant further potential consolidation
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current TCSI program. This work includes engaging with industrial and non-industrial private forest landowners,

•
•

private businesses and NGO partners in the region (that are not a part of TCSI) to understand the interconnected
nature of feedstock supply chain issues, and the barriers and opportunities unique to them.
Vett recommendations for implementation of the proposed JPA with TCSI, non-TCSI and federal partners.
Draft a report that outlines recommendations for a legal public entity.

Deliverables: Public Entity Model Report
Task 4. Conduct Outreach and Collaborative Engagement with Existing and New Stakeholders. The Project Team
will assess the current status of previous work and the anticipated future challenges and opportunities, including the
TCSI’s Framework for Resilience report, led by the Sierra Nevada Conservancy (SNC) in 2020. Work under this task is
expected to provide further support of existing TCSI partners to increase the pace and scale of forest health and
wildfire risk mitigation activities, and associated biomass removal. The Project Team will:
•
•
•
•
•
•
•
•

Provide a review and update of the SNC’s report on TCSI (“Waypoints on the Road to Resilience: Considerations for
the Sierra Nevada Conservancy”) regarding recommendations for the application of TCSI principles to increase pace
and scale of forest restoration and wildfire risk reduction work.
Conduct interviews with TCSI leadership, including both the California Tahoe and Sierra Nevada Conservancies,
documenting current challenges and identifying potential future opportunities.
Building upon the SNC’s report, initiate robust TCSI stakeholder engagement and work together to explore strategies
to increase the amount of residual biomass removed from forest health and fuel reductions projects.
Review key TCSI projects in place in 2022 and consider the feasibility of procuring biomass from such projects.
Engage with Licensed Timber Operators (LTOs) and other logging and forestry professionals about current challenges
and potential future opportunities.
Consider the resources private landowners need to be able to offer long-term feedstock supply contracts through the
JPA for utilization outcomes.
Explore tools and services that can reduce risk to forest landowners and help overcome barriers. Possible examples
include insurance tools that can work with feedstock contracts, environmental planning services, and grant research
and administrative services.
Develop a Community Collaborative Report that summarizes the engagement outcomes and includes
recommendations for future opportunities as it relates to operation and management of a possible JPA.

Deliverables: Community Collaboration Report.
Task 5. Conduct a Biomass Conversion Facility Case Study. The Project Team will evaluate the potential for a
biomass facility located at the Agency’s existing Ophir Road parcel in Auburn by assessing the facility’s feedstock
supply volume, contracting mechanisms, and commercially proven technologies, and provide guidance on
developmental milestones. Timber harvesting activities are relatively active in the region given the presence of
extensive national forest lands in need of restoration and industrial timberland—thus a reliable supply of biomass
feedstock should not be an issue to meet the demand of a new facility. However, biomass supply from these activities
is generally derived from chipping of top piles at landings and other byproducts of timber harvesting. In addition to
evaluating the possible use of this material, the Project Team will develop an understanding of the scope of activities
that counties, fire safe councils, and Resource Conservation Districts in the three-county study area must perform to
advance community wildfire protection and forest health on non-industrial lands. Using this information, the Team
will:
•

•

Complete a feedstock analysis which describes current and anticipated future barriers to obtaining feedstock. This
analysis will build upon existing feedstock assessments and models including those planned by OPR and the Sierra
Business Council for the southern Sierra Cal FRAME pilot project, and also biomass utilization studies in the TCSI
region. The goal of this analysis is to acquire the information needed to construct an organization that can develop
and offer long-term feedstock contracts.
The Team will identify strategies to develop utilization pathways from the identified community-scale fire mitigation
efforts, both to create outlets for existing activities but also to incentivize additional work to meet Community
Wildfire Protection Plan and fire preparedness goals. This work will include an assessment of existing236
fuels reduction

•

•

•

•

work and opportunities to treat more acres if a robust biomass market is established, local operator capacity to
process and haul biomass to the Ophir site, and costs associated with such activities to determine an adequate price
for biomass to subsidize in-woods work and hauling. An assessment of opportunities to source feedstock from forest
health activities on federally managed forestland may also be pursued. This analysis will acquire the information
needed to construct an organization that can develop and offer long-term feedstock contracts.
Draft annotated feedstock contract templates for use with both private and public forest landowners that take into
account market fluctuations and terms, and existing barriers to successful USDA Forest Service contracting, and that
can be easily replicated, among other things.
Investigate a range of potential biomass conversion technologies, including preliminary budgetary proposals and
provide template Request for Proposals (RFPs) for a technology vendor and potentially also a project developer,
including descriptions of internal process for determining requirements. This analysis will leverage information
generated as part of multiple other current technology evaluations.
Using budgetary proposals, cost estimates, and ecosystem services valuation methodologies, to establish a financial
model that includes all direct and indirect capital, operating and maintenances expenses, owner’s costs, and
ecosystem services avoided costs/values and beneficiaries, and calculate the revenue required to evaluate the
potential facility’s financial feasibility and overall community benefit.
Outline the next steps to successful development and construction of a facility.
o Provide a list of recommended additional analyses/studies, as necessary.
o Create a permitting roadmap for the facility.
o Identify and explore finance opportunities to support the development of the project.

Deliverable: Ophir Case Study Report
Task 6. Complete the Project Final Analysis. A report summarizing the activities conducted during the course of this
pilot project study, the final outcomes and recommendations for next steps will be developed upon completion of the
prior tasks. The report will be presented to the TCSI and other key stakeholders in the three-county region.
Deliverable: Final Project Summary Report.
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Exhibit A1 – List and Schedule of Deliverables

SCHEDULE OF DELIVERABLES
List all items that will be delivered to the State under the proposed Scope of Work. Include all reports, including draft
reports for State review, and any other Deliverables, if requested by the State and agreed to by the Parties.

Task
Task 1.
Project Administration
and Management
Quarterly Reports
Task 2.
Assess the Role of Water
Agencies as it Relates to
Forest Health and
Feedstock Availability
Task 3.
Evaluate Potential
Governing Model
Task 4.
Conduct Outreach and
Collaborative
Engagement with Existing
and New Stakeholders
Interim Report
Task 5.
Conduct a biomass
conversion facility case
study
Tsk 6.
Complete the Project
Final Analysis

Deliverable

Start Date

Due Date

Contract agreement and
subcontractor agreements, quarterly
and final contract invoices and
reports.

May 2022

December 2023

Water Agency Forest Health Report

May 2022

September
2022

Public Entity Model Report

July 2022

December 2022

Community Collaboration Report

May 2022

May 2023

June 2022, Sept.
2022, Dec. 2022

June 30, 2023
Ophir Case Study Report, feedstock
contract templates

May 2022

December 2023

Final Project Summary Report

August 2023

December 2023
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Exhibit A2 – Key Personnel

KEY PERSONNEL
List Key Personnel as defined in the Agreement starting with the PI, by last name, first name followed by Co-PIs. Then list
all other Key Personnel in alphabetical order by last name. For each individual listed include his/her name, institutional
affiliation, and role on the proposed project. Use additional consecutively numbered pages as necessary.

Last Name, First Name

Institutional Affiliation

Project Lead
Timmer, Kerri

Placer County

Role on Project
Project Manager. Oversee all aspects of the
project. Lead the project team through
creation and development of
contract/agreement templates, JPA model
investigation, biomass pathway case study,
and final analysis.

Key Personnel
Darlington, Christiana

CLERE, Inc.

Legal Counsel. Conduct all governing model
legal research and negotiate and draft
feedstock contract/agreement templates.
Lead the Public Entity Model Report .

Quidachay, Karen

Landmark Environmental

Technical Writer/Permitting Specialist. Lead
consultation with water agencies to help
identify the JPA model entity and lead the
Water Agency Forest Health Report. Develop
a permitting roadmap for the biomass
utilization pathway.

Silvester, Catherine

Landmark Environmental

Environmental Planner. Assist with all project
reports, outreach and collaborative
engagement. Support identification of
biomass utilization permit approach.

Hendrix, Jannet

Placer County Water Agency

Financial Analyst. Lead the biomass
conversation pathway financial feasibility
analyses.

Miller, Regine

Headwaters Environmental

Other Key Personnel (if applicable):
Stevenson, Clarke
Swezy, Camille
Wens, Stephanie

Contracted Project Manager. Coordinate
closely with Project Lead to manage contract
scope of work and quarterly and final
reporting, coordinate project team, maintain
schedule, and track financial reporting. Lead
stakeholder outreach and collaborative
engagement. Support the biomass conversion
case study and contribute to project reports.
Lead the project final analysis.

CLERE, Inc.
CLERE, Inc.
Placer County Water Agency

Analyst
Project Assistant
Program Specialist. Support Task 1 contract
administration.
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Exhibit A3 – Authorized Representatives

AUTHORIZED REPRESENTATIVES AND NOTICES
The following individuals are the authorized representatives for the State and the Grantee under this Agreement. Any
official Notices issued under the terms of this Agreement shall be addressed to the Authorized Official identified below,
unless otherwise identified in the Agreement.

State Agency Contacts

Contacts

Agency Name: Governor’s Office of Planning and Research
Contract Project Manager (Technical)

Grantee Name: Placer County Water Agency
Principal Investigator

Name:

Name:

Michael Maguire
Associate Planner

Address: 1400 Tenth Street

Sacramento, CA 95814

Telephone: (916)990-5523
Fax:
Email: Michael.Maguire@opr.ca.gov

Tony Firenzi
Director of Strategic Affairs
Placer County Water Agency

Address:
(Physical) 144 Ferguson Road
Auburn CA 95603
(Mailing) PO Box 6570
Auburn CA 95604
Telephone:
(530) 823-4965
Fax:
Email:
tfirenzi@pcwa.net
Designees to certify invoices under Section 14 of Exhibit C
on behalf of PI:

` Authorized Official (contract officer)

Authorized Official

Name:

Name:

Scott Morgan
Chief Deputy Director
Address: 1400 Tenth Street
Sacramento, CA 95814
Telephone: (916)322-2960
Fax:
Email:
scott.morgan@opr.ca.gov

Andy Fecko
General Manager
Placer County Water Agency

Address:
(Physical) 144 Ferguson Road
Auburn CA 95603
(Mailing) PO Box 6570
Auburn CA 95604
Telephone: (530)-823-4860
Fax:
Email:
afecko@pcwa.net
Send notices to (if different):
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Administrative Contact
Name:

Gian Viggiano
Contract Officer
Address:
1400 Tenth Street
Sacramento, CA 95814
Telephone: (916) 716-9938
Fax:
Email:
gian.viggiano@opr.ca.gov

Administrative Contact
Name: Stephanie Wens
Capital Improvement Program Specialist
Placer County Water Agency
Address:
(Physical) 144 Ferguson Road
Auburn CA 95603
(Mailing) PO Box 6570
Auburn CA 95604
Telephone:
Fax:
Email:

(530) 299-3405
swens@pcwa.net

Financial Contact/Accounting

Authorized Financial Contact/Invoicing/Remittance

Name:

OPR Accounts Payable

Name:

Address:

1400 Tenth Street
Sacramento, CA 95814

Telephone:
Fax:
Email:
AccountsPayable@opr.ca.gov

Tony Firenzi
Director of Strategic Affairs
Placer County Water Agency

Address:
(Physical) 144 Ferguson Road
Auburn CA 95603
(Mailing) PO Box 6570
Auburn CA 95604
Telephone: (530) 823-4965
Fax:
Email: tfirenzi@pcwa.net

Designees for invoice certification in accordance with
Section 14 of Exhibit C on behalf of the Financial Contact:
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Exhibit A4 – Resumes/Biosketch
Please see the following pages for the resumes/biosketch of individuals involved in this agreement.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK
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Anthony L. Firenzi, PE
3310 Midas Avenue
Rocklin, CA 95677
(916) 624-0640
tonyfirenzi@gmail.com
Skills






Written and oral communication
Leadership, supervision, and management
Long-range planning and strategy
Construction management and public works
Teaching and facilitation

Experience
2003 - Present
Progressive Positions (Associate Engineer, Senior Engineer, Deputy Director of
Technical Services, and Director of Strategic Affairs), Placer County Water Agency,
Auburn, CA
Progressive experience from project management through running public works
program and management over entire Engineering Division of 25 staff. Projects were in
support of a public agency that serves water, power, and has countywide stewardship
functions. Public works included reservoirs, canals, pipelines, storage tanks, pumping
and treatment plants, and control systems. Conducted public outreach on construction
projects. Conducted planning studies, particularly for water supply and urban water
planning, and coordinated with other governments, businesses, communities, and nongovernmental organizations. Supported operational decisions with engineering
expertise. Transitioned to Director of Strategic Affairs in 2020, reporting directly to the
General Manager and the Board of Directors to support long-range initiatives of the
agency in legislative, regulatory, and enterprise matters.
1998 - 2003
Hydraulic Engineer, Ayers Associates, Fort Collins, CO
Managed projects to meet client’s needs in a consulting firm specialized in analysis and
design for flood control and river restoration projects. Worked on federal, state, and
local river and coastal systems. Conducted computer and physical model studies to
predict flood and hurricane conditions. Taught professional courses nationwide for the
Federal Highway Administration’s National Highway Institute.
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1996 - 1998
Graduate Research & Teaching Assistant, Colorado State University, Fort Collins, CO
Conducted research on gravel bed rivers and taught undergraduate hydraulics class.
Education, Credentials, & Associations
Colorado State University, B.S. Civil Engineering (1996) and M.S. Hydraulics (1998)
California Registered Civil Engineer #63920
Member of Association of California Water Agencies Water Management Committee
Board Member (Vice Chair) of the Regional Water Authority (RWA)
Vice Chair of the RWA Federal Affairs Committee
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KERRI L. TIMMER
Regional Forest Health Coordinator
Placer County Office of the Agricultural Commissioner
530-320-8539
ktimmer@placer.ca.gov
www.linkedin.com/in/kerritimmer

AREAS OF EXPERTISE

SKILLS AND ABILITIES

▪
▪
▪

▪

▪
▪
▪
▪

State/local government policies and programs
Public administration and the legislative process
Strategic planning and program/policy
development
Interest-based negotiation and participatory
decision-making
Personnel management and team motivation
Report writing and materials development
Grant program development, administration,
and management

▪
▪
▪
▪
▪
▪

Building relationships with individuals and
partner organizations
Communicating clearly – in writing and verbally
Researching, assimilating, and conveying
complex data to multiple audiences
Developing and implementing successful
programs, projects, and systems
Leading teams and facilitating decisions
Balancing multiple project priorities
GSuite, CapitolTrack, Microsoft Office, Asana

PROFESSIONAL EXPERIENCE
May 2021 present

PLACER COUNTY, Auburn, CA
Regional Forest Health Coordinator – Leads new county program designed to integrate forest
management and wildfire risk reduction strategies and activities across departments and with
local/state/federal agencies and partners to preserve critical natural resources while reducing the
risk of large, damaging wildfires affecting Placer County residents, property, and critical
infrastructure.

Feb. 2017 present

SIERRA BUSINESS COUNCIL, Truckee, CA
Vice President, Climate & Energy – Oversees and administers strategic and operational
planning and implementation for SBC's energy, climate, and government affairs programs, as well
as internal staff development and skills-building. As part of the senior leadership team,
coordinates on strategic planning and programmatic direction with SBC President and the
Council's Board of Directors. Responsible for program leadership and management, external
relationships, and knowledge management, with a focus on forest and watershed health.
Executive oversight responsibilities include high-level strategy development, program
management, resource allocation, partner relationships, and business development.

May 2013 Jan. 2017

SIERRA BUSINESS COUNCIL, Truckee, CA
Government Affairs Director – Worked with local, regional, state, and federal officials
to advance sustainable communities strategies, climate action planning, energy efficiency
programs, and other adaptation actions to reduce greenhouse gas emissions and their impacts.
Managed legislative outreach and advocacy on issues related to water, land use, and climate
change policy. Represented the organization with legislators and agency staff. Succeeded in
getting important regional language included in draft water bond legislation, as well as advancing
smart growth principles in regional housing and transportation planning for SB 375 compliance.
K. Timmer p. 1
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Apr. 2007 Apr. 2013

SIERRA NEVADA CONSERVANCY, Auburn, CA
Regional Policy & Program Manager (Program Manager I) – Organized and managed a team of six
permanent employees and various outside contractors to develop and implement region-wide
policies and programs including legislative tracking and analysis, inter-agency and stakeholder
relationship-building, and external outreach and communications activities. Advised executive
staff on complex policies and issues and served as liaison with top-level State and federal agency
staff and key partners. Managed and served as subject matter expert on climate change, forest
biomass energy, and statewide water planning efforts and represented the agency on working
groups and at meetings and public functions. Developed and managed the Conservancy's $54
million Proposition 84 grant program to improve the environmental, economic, and social wellbeing of the Sierra Nevada region.

Oct. 1996 April 2007

SIERRA CONNECTIONS/COMMUNITY ACTION PARTNERS, Grass Valley, CA
Consultant/Sole Proprietor – Provided organizational development, decision-making, facilitation,
and analytical expertise to community-based collaborative groups as a project of the California
Resources Agency and UC-Davis Public Service Research Program. Conducted NGO capacity
assessments and created and conducted strategic planning, outreach, marketing, Board
development, and membership recruitment training programs; researched and authored
publications related to climate change, watershed health, and community sustainability.

Aug. 1993 Sept. 1996

SOUTH YUBA RIVER CITIZENS LEAGUE (SYRCL), Nevada City, CA
Executive Director – Managed non-profit conservation group in the Sierra Nevada foothills. Built
successful partnerships with local business, landowner, and conservation constituents in support
of protection for the Yuba River. Represented SYRCL and presented on issues ranging from local
land use and development to community-building and economic enhancement, leading to
eventual designation of the South Yuba as a State Wild & Scenic River. Coordinated community
outreach and education efforts, office operations, budgeting, and fundraising, including special
event production, grantwriting, and membership retention and development programs.

Nov. 1992 Aug. 1993

ENVIRONMENTAL LAW FOUNDATION (ELF), Oakland, CA
Lead Testing Project Manager/Fundraiser – Coordinated media and public outreach program and
home-testing service for start-up legal non-profit working to protect at-risk communities from
harmful toxic exposures. Developed messages and outreach materials to help educate the public
and media about the problem of lead in drinking water. Worked with legal team to implement
media campaign – including Bay Area and Los Angeles press conferences and other media
coverage on legal efforts to eliminate lead in faucets – to raise awareness about lead in drinking
water and how to protect against harmful exposures. Designed and implemented ELF’s first
grantwriting development program, resulting in operational funding to support the organization.

April 1989 Nov. 1992

BARNES CLARKE INC., San Francisco, CA
Creative Director/Account Executive – Served as client liaison, devised award-winning
communications strategies, and oversaw production of collateral materials for the 6th largest
independent community relations firm in the San Francisco Bay Area. Served as editorial
consultant for environmental impact reports, transportation systems management plans, and
other documents for clients including GWF Power Systems Company, Inc., Exxon-Benicia, Delta
Diablo Sanitation District, Central Coast Outer Continental Shelf Regional Studies Program, City of
Davis/University of California at Davis Joint Transportation Systems Management Task Force, and
U.S. Windpower.
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Sept. 1986 April 1989

McGUIRE BARNES, INC., San Francisco, CA
Community/Government Affairs Copywriter – Researched, drafted, edited, and produced
individually tailored educational and promotional materials to present or explain clients’
operations or products for this community/government affairs firm in San Francisco. Worked with
firm’s principals to identify prospective clients’ public relations and community outreach needs
and drafted strategic action plans or program proposals to address those needs.

June 1983Sept. 1986

MUNICIPAL BOND INSURANCE ASSOCIATION, White Plains, NY
Public Relations Associate – Wrote and produced bi-monthly employee newsletter. Contributed
feature articles on public finance and bond insurance to industry newsletter. Worked directly with
all levels of management to create marketing and promotional materials for diverse target
audiences including bond issuers, buyers, and personal finance professionals. Organized company
participation in and represented company at industry meetings, conventions, and exhibitions.
Coordinated marketing receptions and special events.

EDUCATION AND PROFESSIONAL DEVELOPMENT
Education
▪
▪

▪
▪
▪

Land Use & Environmental Planning Certificate, UC Davis Extension (Davis, CA)
B.A. in English Literature, Magna cum Laude, San Francisco State University (San Francisco, CA)
Integrated Waste Management program work, San Francisco State University (San Francisco, CA)
Theatre Arts/Spanish programs, Wake Forest University (Winston-Salem, NC)
Spanish Culture/Literature, Universidad de Salamanca (Salamanca, Spain)

Professional Development
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Thriving in a Leadership Role, California Council of Land Trusts (Sacramento, CA)
California Legislative Process, CPS Human Resources Services Training Center (Sacramento, CA)
CEQA: A Step-by-Step Approach, UC Davis Extension (Davis, CA)
Basic Supervision, Parts I & II, CPS Human Resources Services Training Center (Sacramento, CA)
Healthy Watersheds: Community-Based Partnerships, CALFED Program (Sacramento, CA)
Sierra Leadership Seminar, Sierra Business Council (Truckee, CA)
Community Strategic Training Initiative, Western States Center (Portland, OR)
Principles of Community Organizing, Western Organization of Resource Councils (Billings, MT)
Designing Powerful Marketing Materials, San Francisco Chamber of Commerce Professional Development
Committee (San Francisco, CA)
Tools of PR Writing, Publicity Club of New York (New York, NY)

REPRESENTATIVE PUBLICATIONS
▪
▪
▪
▪

Sierra Nevada Conservancy Education and Communications Plan (2008), to increase understanding of the
Sierra Nevada among key target audiences;
Sierra Nevada Climate Action Plan (2009), to help the Sierra Nevada Conservancy and regional stakeholders
address anticipated climate change impacts;
State of Sierra Waters: A Sierra Nevada Watersheds Index (March 2006), to educate decision-makers about
the relative health of the 24 major watersheds in the Sierra;
Economic Impacts of Wild and Scenic Rivers (2006), to provide background for policy discussions about the
local economic benefits of federal Wild and Scenic River designation;
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▪
▪

Sierra Nevada Resource Investment Needs Assessment (July 2002), to educate political decision-makers about
regional needs, in support of legislation creating the Sierra Nevada Conservancy;
Watershed Council Toolkit (July 1999), to provide guidance to local communities interested in establishing
collaborative watershed councils.
###
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JANNET E. HENDRIX
215 Oak Brook Ct. Auburn, CA 95602
(904) 866-9617 • jannethendrix@yahoo.com

SUMMARY
Strategic, goal-oriented Deputy Director with 20+ years of experience in Accounting and Financial Services

LICENSE / EDUCATION / PROFESSIONAL DEVELOPMENT
CERTIFIED PUBLIC ACCOUNTANT (CPA): California License #101579
SAN DIEGO STATE UNIVERSITY (SDSU), San Diego, CA
• Master of Science (MS), Accountancy (GPA 3.60)
• Bachelor of Science (BS), Major: Accounting (GPA 3.77) – Cum Laude with Distinction in Accounting

WORK HISTORY
Placer County Water Agency – Auburn, CA
DEPUTY DIRECTOR OF FINANCIAL SERVICES

Dec 2018 – Present

• Plan, organize and direct financial activities including financial analysis, budgeting, accounting, and related program
support.
• Manage a team of five professionals that provide accounting, procurement, and energy risk functions.
• Develop and implement department goals, objectives, policies and procedures.
• Review the Agency’s Comprehensive Annual Financial Report (CAFR) and the Authority’s Financial Statements for
completeness and accuracy.
• Prepare quarterly financial reports and forecasting for the Middle Fork Project Finance Authority (Authority) for
presentation to the Board of Directors (Board).
• Prepare cost-benefit analysis for various proposals, including the implementation of a Zero Emissions fleet
• Recommend the appointment of personnel and provide staff training, conduct performance evaluations and
implement discipline procedures.
• Participate in presentations to rating agencies Standard & Poor’s and Moody’s Investors Services, in conjunction with
Certificate of Participation (COP) refunding, and received updated credit ratings of AAA and Aa2 correspondingly.
• Deliver continuing disclosure requirements as mandated by SEC Rule 15c2-12 for Agency municipal bonds.
• Commenced refinancing of the Middle Fork Project Finance Authority revenue bonds while leading a financial
feasibility study as required for the Bond refunding, which is currently projected to save $1 million.
• Instrumental in transitioning three PG&E interconnection points to Western Area Power Administration (WAPA)
resulting in an average savings of $200k in energy costs with potential savings greater than $1 million; prepared and
presented a presentation to the PCWA Board for approval of three new WAPA contracts in relation to the transition.
• Supervise and review all Energy Risk Management activities.
• Assisted in the development of a counterparty credit scoring model necessary to limit credit exposure through credit
assessment.
• Established an Energy Risk Dashboard to present quarterly reports to the Risk Oversight Committee.
FINANCE MANAGER

Aug 2018 – Dec 2018

• Assisted in the coordination, preparation and monitoring of the Agency budgets.
• Managed a team of four professionals that provide accounting, procurement, and energy risk functions.
• Performed an in depth solar analysis of cost-benefit effectiveness after four years of adding solar to three locations.
Presented results to the Finance Committee Board members.
• Instrumental in the development of the Middle Office and Back Office functions for the Forward Market Program.
• Developed and successfully implemented ERM Procedures in support of the Forward Market Program.
• Applied critical thinking and advanced Microsoft Excel knowledge to provide analytical support.
• Maintained statistical and economic data for estimates and forecasts.
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• Managed and/or participate in the preparation of a wide variety of complex financial reports and analyses, in addition
to preparation of memoranda and correspondence of documents.
• Prepared and analyzed historical, current and future revenue and expense trends and forecasts.
• Estimated and projected revenues, project costs and general expenditures.
• Instrumental in the completion of a cost of service analysis and rate design with appropriate costs to customer classes
to meet the requirements of Proposition 218, Water Conservation Standards, and legal requirements.
• Performed on-going Water Connection Charge (WCC) revenue calculations, in addition to a cost of service analysis
in conjunction with a water rate study.
• Discussed WCC projects with Technical Services to analyze WCC revenue availability.
• Assist with preparing and updating policies and procedures for various departments within the Agency.
ENERGY RISK MANAGER

Dec 2016 – Aug 2018

• Oversee settlement calculations for the Agency’s sale of power throughout the California Independent System
Operator (CAISO) markets, including oversight of the Agency’s settlement support tools and service providers.
• Provide accounting analysis using various financial models.
• Evaluate energy transactions and strategies to identify financial impact and risk exposure.
• Assist in the development, review, monitoring and implementation of the Agency’s ERM Policy guidelines.
• Track and report changes in market projects and new regulatory requirements.
• Maintain compliance with various governmental agencies.
• Compile and prepare technical, statistical, and analytical reports.
FINANCIAL ANALYST

Jul 2015 – Dec 2016

• Perform a variety of technical and professional financial analysis and accounting work in the areas of power
settlements, general accounting, budgeting and auditing functions.
• Maintain long-term debt analysis worksheet for various needs.
• Research and gather data to analyze and develop possible trends for refunding current debt.
• Reviewed 16 RFP audit proposals evaluating audit services, successfully narrowed down to top three.
• Assisted in Advance Refunding of the 2007 Certificates of Participation resulting in a net present value savings of
$4.4 million.
• Assisted in the preparation of the Agency’s CAFR.
• Maintained and analyzed key financial ratios within the Agency.
• Performed internal audit functions within various departments.

Anheuser-Busch, InBev – Fairfield, CA
CONTROLLER

•
•
•
•
•
•
•
•
•
•

Jan 2013 – Jun 2015

Performed complex analysis in all areas of accounting, finance and budgeting.
Planned, direct, and monitor the development, review, and submission of an annual $300M budget.
Conducted meticulous cost and price analysis to support budgeting specifications.
Closely worked with senior management to develop budget estimates and goals in preparation of budget proposals,
justifications, supporting statements and exhibits.
Independently worked to find solutions to various budget driven problems and fiscal data. Search, compile, and
analyze historical data relating to budgetary planning to determine potential impacts of higher-level decisions and
possible greater organizational impact.
Analyzed and evaluate the reasonableness of contractor cost or price proposals through assessment of direct and
indirect costs, generate summary reports and recommendations.
Created and utilize tools to develop forecasts and trend analysis.
Performed utility accounting in compliance with industry accounting standards. Utilities included wind-power
turbines, solar power, traditional electrical power, potable water, irrigation water, sewage (BOD, TSS, Flow,
Biomass) and natural gas.
Provided executive level financial performance updates and proposals through written and oral presentations to senior
management, directors, and vice presidents.
Performed general ledger account analysis; supervise and review monthly accruals and reconciliations.
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• Benchmarked internal and external measurements of policies, programs, and strategies to achieve high performance
levels while using this information to improve performance.
• Influenced others to meet business objectives and drive projects for process improvements. Use clear concise
communication and delegation to subordinate employees.
• Led policy development and implementation. Enforce compliance with policies, procedures, and directives to
promote accurate accounting. Heavily involved in developing operational goals and corporate compliance strategies
to maximize success.
• Performed quarterly internal audits of department’s financial records for compliance with standardized company
practices on a rotational basis.
• Ensured compliance with U.S. GAAP and Section 404 of the Sarbanes-Oxley Act (SOX) within accounting records
and operating procedures, in addition to management laws, regulations and policies that provided the basis for all
departmental budgeting.
• Maintained standards of controls and compliance related to the Alcohol and Tobacco Tax and Trade Bureau (TTB).
• Coordinated with local Human Resource department to track position vacancies, initiate and set priorities for
recruitments based on department needs.
• Handled multiple projects simultaneous in a fast-paced environment with a high level of attention to detail.
• Assisted departments in identifying and developing controls and processes to ensure risks and opportunities are
identified.

Anheuser-Busch, InBev – Jacksonville, FL
ACCOUNTING ANALYST

Sep 2010 – Dec 2012

• Planned, directed and monitored the development, review, and submission of an annual budget totaling $200M.
• Served as a financial advisor and technical expert for multiple departments.
• Selected by the Senior Corporate Financial Manager to oversee financial operations and financial management policy
within dissimilar geographically separated plants as the acting Controller for the Jacksonville FL, Houston TX, and
Los Angeles, CA breweries during periods of need.
• Provided accounting analysis and variance explanations using various financial models.
• Recommended strategies, practical solutions, and financial advisory services to Senior Management that contribute
substantially to the plans, policies, and objectives to maximize value and drive financial performance – assisted in the
savings of nearly $600K by reducing double time and time and a half costs due to maintenance staffing on weekends
by maximizing weekly duties.
• Reviewed processes and procedures, provided detailed recommendations on ways to save costs and increase
efficiencies and effectiveness.
• Provided various payroll functions and duties for wage employees.
• Performed monthly full goods inventory – increased efficiency by suggesting an alternative location for partial pallet
racks and a more efficient traffic pattern to reduce counting time.
• Coached and trained Plant Accountants at other locations in various accounting roles and responsibilities; trained
brewing and operations maintenance managers on the purchase order completion and approval process to better track
and monitor accruals and expenses.
• Maintained standards controls and compliance related to business processes and Sarbanes-Oxley requirements Successfully completed Sarbanes-Oxley audit by external auditors Price Waterhouse Coopers with no deficiencies
found.

Winn-Dixie Stores, Inc. – Jacksonville, FL
SENIOR ACCOUNTANT

Sep 2008 – Sep 2010

• Examined, interpreted, and analyzed monthly financial statements for accuracy and provided account variance
explanations.
• Managed and supervised a professional accounting staff; conducted quarterly one-on-ones and annual reviews.
• Reviewed internal controls over financial reporting on a quarterly basis to ensure control documentation was
accurate, understandable, and focused on risk assertions while providing Sarbanes-Oxley compliance.
• Responsible for filing sales and use taxes for over 500 stores totaling $17M on a monthly basis.
• Responsible for the implementation and training of CorpSales software for filing sales and use taxes, from a manual
process to an automated process, which reduced return preparation time by 40% and saved Winn-Dixie over $20K
annually.
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•
•
•
•
•

Performed general ledger account analysis; reviewed and conducted monthly accruals and reconciliations.
Prepared and approved journal entries and inter-company transactions.
Negotiated the resolution of tax disputes between the government and the corporation.
Resolved customer tax-exempt issues.
Reviewed expense accounts before month end close; prepared monthly and quarterly balance sheet and P&L
schedules.
• Coordinated and completed special projects assigned by the CEO, CFO and Accounting Directors.
• Developed and delivered a Power Point CPE presentation on Unclaimed Property to the Winn-Dixie accounting
department, consisting of nearly 100 employees.
• Selected as a member of the Winn-Dixie Management Process Improvement Team. Was praised by the Accounting
Directors for significantly contributing to the team’s success.

Deloitte & Touche, LLP – Jacksonville, FL
TAX CONSULTANT

Jan 2007 – Aug 2008

• Reviewed client financial statements and trial balances to determine current and future tax liability – saving clients
thousands of dollars annually by amending prior year’s tax returns.
• Utilized CorpTax and GoSystems software to prepare corporate, individual, trust and partnership returns, which
included extension and estimated payment calculations.
• Prepared the arbitrage calculations for municipalities investing tax-exempt proceeds in taxable securities.
• Prepared tax returns for clients with positive rebatable arbitrage as well as recalculated bond yields.
• Trained new arbitrage staff in Deloitte India via virtual online resources.
• Prepared and reviewed client income tax returns and financial records while conducting legal research to apply the
law to various tax situations; interpreted the law when uncertainties existed.
• Assisted the CSX railroad tax group in preparing state and federal taxes; was recognized by CSX Tax Directors for
excellent performance and ability to meet tight deadlines while temporarily assigned from Deloitte to CSX.
• Applied knowledge of accounting topics and principles to resolve tax issues.
• Remained up to date on current tax practices and technical issues.
• Regularly met time constraints and budgets, which resulted in maximized profits.
• Prepared spreadsheets and tax models to successfully identify and resolve tax implications.
• Provided support and training to new consultants.
• Researched and analyzed a wide range of tax issues related to business transactions and the tax implications of
financing techniques for a variety of entities.
• Effective in safeguarding good client relations. Maintained strong written and verbal communication skills.

COMPUTER SKILLS /ACHIEVEMENTS
COMPUTER SKILLS
• Advanced MS Office Suite (Excel, Word, PowerPoint, Access); SunGard HTE; SAP; COGNOS; Business Objects;
ICR; Visual Costing; BIERS; CTM; BPA; Oracle – PeopleSoft Enterprise, PeopleSoft NVision; CorpSales; CorpTax
ACHIEVEMENTS
• PCWA News Release published for significant accomplishment in successfully transitioning three PG&E large use
energy meters to WAPA, saving about $200K per year in energy costs.
• Received WOW award from Anheuser-Busch, InBev (A-B) for developing and implementing a financial reporting
work-in-process accounting tool utilized by all U.S. A-B breweries.
• Selected as a member of the Winn-Dixie Management Process Improvement Team to improve SOX compliance
within the departments. Performed in depth internal audit analysis. Was praised by the accounting Directors for
significantly contributing to the team’s success.
• Recipient of Deloitte & Touche LLP scholarship, Grice, Lund & Tarkington scholarship, Bernard Nydam Memorial
scholarship and Robert Edmund Duke scholarship.
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REGINE MILLER
Environmental Resource Consultant

CONTACT

SUMMARY OF QUALIFICATONS

Regine Miller
Headwaters Environmental,
Inc.
19450 Kyle Court
Pine Grove, CA 95665
530 277-3843
Regine.miller3@gmail.com

Accomplished in forest restoration, watershed stewardship planning and
development of forest biomass utilization. Proven leadership, partnership
building, fund development, grant and project management, environmental
permitting, and interpersonal skills. Adept at working collaboratively to
overcome challenges and achieve common environmental, social and local
economic goals.

EDUCATION
Master of Science,
Environmental and Natural
Resource Sciences – May
1999
University of Nevada, Reno
Assessing the Relationship
Between Surface and Shallow
Groundwater Flow Systems,
Vegetation and Soils in Arid
Riparian Ecosystems.
Bachelor of Science,
Biological Sciences, Honors –
August 1996
University of California,
Santa Barbara
The Effects of the Biological
Invasion of an Exotic Pant,
Limonium sp., on the
Endangered Salt Marsh Bird’s
Beak, Cordylanthus maritimus
ssp. maritimus, in Carpinteria
Salt Marsh Reserve.
Tropical Biology and
Conservation Education
Abroad Program at the
Monteverde Institute, Costa
Rica.

CLIENT LIST
Landmark Environmental Inc.
▪

▪

Upper Mokelumne River Watershed Authority. Serving as the NEPA ID Team
Assistant on third-party environmental planning for the Forest Projects Plan
Phase 1, a landscape-level effort to provide wildfire resilience and forest health
to Eldorado National Forest lands in the Mokelumne River watershed.
Conducting collaborative engagement and resource agency relations, preparing
environmental planning and supporting documents, assisting project
management, and researching and pursuing grant funds for both project
planning and implementation.
Placer County Water Agency. Grant proposal preparation in support of forest
restoration, wildfire resilience and meadow integrity and function on lands
within the French Meadows Project area of the Tahoe National Forest.

California Law Empowering Renewable Energy (CLERE) Inc.
▪

▪

▪

Fall River Resource Conservation District, Northeastern California Forest
Residual Aggregation Market Enhancement (Cal FRAME) Pilot Project
(pending). Providing project management services including program
implementation, team coordination, administrative problem-solving, partner
recruitment and collaboration, and grant and project report preparation, to
address barriers related to feedstock contracting.
Mount Lassen Power Inc. Conducting grant research and proposal preparation in
support of the restart a 10.5-megawatt biomass power plant that will provide an
immediate outlet for forest biomass resulting from the 2021 Dixie Fire and other
ongoing forest management activities in the region.
Northern Sonoma Air Pollution Control District. Providing services for the
District’s Vehicle Pollution Mitigation Program (VPMP) grant program.

Camptonville Community Partnership
Supporting the completion of late-stage development tasks of a BioMAT program forest
biomass to energy facility and associated wood products business campus in eastern Yuba
County.

Cross Check Services Inc.
Providing grant research and pursuit for a 4.5 MMBF sawmill facility and wood energy
system to address a severe lack of wood product infrastructure in the Lake Tahoe-Truckee
region.
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REGINE MILLER
Environmental Resource Consultant

PREVIOUS EXPERIENCE
Executive Director, Feb. 2019 – Aug. 2021
Calaveras Healthy Impact Product Solutions (CHIPS), West Point, CA.
Lead organizational programming and fund development, management and coordination of forest restoration and
fuel hazard reduction project projects and crew field operations, workforce development and training, negotiating
and administering contracts and agreements, grant pursuit, financial administration, and outreach and
engagement. Participated in all aspects of the organization and responsible for administrative problem-solving.
Managed development of a forest biomass utilization campus, conducted Board facilitation, and administered the
Amador Calaveras Consensus Group, a nationally recognized forest collaborative group. Achieved over $6MM in
grant awards.
Bioenergy Project Manager, Oct. 2014 – May 2019
Camptonville Community Partnership (CCP), Camptonville, CA.
Managed development of the Forest Biomass Business Center, a small business campus whose anchor tenant is a
three-megawatt forest biomass to energy facility and whose ancillary tenants include value-added wood product
businesses. Coordinated the project’s feasibility analysis, permitting, utility interconnection studies, environmental
site assessment, financial feasibility analysis, outreach and education, peer networking, collaborative partnership
building, project developer selection and management, co-located business development, and fund development.
Achieved over $5MM in grant awards.
Watershed Coordinator, Aug. 2011- Nov. 2013
Sierra County Fire Safe and Watershed Council, Downieville, CA.
Provided regional natural resources leadership, communications, and liaison in the North Yuba River, Little Truckee
River, Long Valley Creek, and Upper Feather River watersheds. Fundraised for hazardous fuels reduction, invasive
species, and capacity building projects.
Senior Restoration Ecologist, Dec. 1999 – Oct. 2008
H.T. Harvey & Associates, Fresno, CA.
Managed riparian and wetland restoration projects in the Central Valley and San Francisco Bay Area. Coordinated
closely with hydrologists, landscape contractors, engineers, resource agency personnel, nursery managers, and
project proponents. Assessed vegetation impacts and planned for mitigation. Developed restoration concepts,
specifications, monitoring plans, and long-term management plans, and conducted mitigation construction and
vegetation performance monitoring.
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Project Manager/
NEPA Interdisciplinary (ID) Team Leader

Ms. Karen Quidachay
Principal Owner
Landmark Environmental, Inc.
2864 Ray Lawyer Drive, Suite 205
Placerville, CA 95667
Office (530) 295-8124
Cell (530) 903-0116

Education
Master of Arts, Environmental Policy
(Water Resources), 1997
California State University, Sacramento
Department of Environmental Studies
Bachelor of Arts, Sociology
(Environmental Problems), 1989
Seattle Pacific University

•
•
•

•

NEPA/CEQA Regulatory Compliance
FERC Hydroelectric License Compliance and Resource
Management Planning
CalFire/Sierra Nevada Conservancy/Integrated Regional Water
Management Planning (Propositions 1, 84 and 1E) - Grant
Writing
Recreation/Transportation/Facilities Management

Ms. Quidachay has over 24 years’ experience in strategic planning for
water and energy-related project and program development, agency
consultations and federal, state and local environmental regulatory
compliance. She is skilled in a variety of disciplines including
integrated vegetation management, regional water management
planning, and facility, recreation, transportation and land use
planning.

Ms. Quidachay has performed environmental analyses for complex,
multiple-party projects throughout the Sierra Nevada. She works
constructively with clients and regulatory agencies to identify,
Relevant Workshops and Training
 January 2013 - Completed Fundamentals address, and resolve critical issues. Her broad range of skills and
of Project Management Workshop (16
experience allowed her to serve as an extension to the Eldorado
contact hours).
National Forest staff in 2015 by serving as Deputy ID Team Leader
 January 2013 - Completed United States for the King Fire Environmental Impact Statement (EIS), in 2017Forest Service NEPA Training, Eldorado 2018 as Team Leader for the Power Fire EIS and again in 2019 to
National Forest and April 2010
complete the Sly Park Vegetation Management Project NEPA
completed a 3-Day NEPA Training
Decision Memo.
Workshop “Applied NEPA” and

National Historic Preservation Act,
Section 106 Training/Overview.
 June 2011 - Completed National Park
Service 3-Day Workshop - "Choosing
by Advantages". Topics included
development and analysis of alternatives
under NEPA.

Regulatory programs in which Ms. Quidachay has broad experience
include the National Environmental Policy Act (NEPA), California
Environmental Quality Act (CEQA), FERC Hydroelectric Licensing,
and DWR Integrated Regional Water Management Planning
(Proposition 84 and 1E Programs). Presented below are summary
descriptions of representative experience.

Relevant Project Experience and Responsibilities
NATIONAL ENVIRONMENTAL POLICY ACT
NEPA ID Team Leader, Eldorado National Forest, Sly Park Vegetation Management Project, Decision
Memo, 2018-2020
Ms. Quidachay was responsible for all aspects of NEPA compliance on behalf of the Eldorado National
Forest for the proposed use of herbicides as part of a 3,000-acre vegetation management program within the
Wildland Urban Interface. She compiled the scoping documents and public notices and worked with
professional Wildlife Biologists, Botanists, Archaeologists, and Hydrologists to prepare the NEPA Project
Record documentation, and the draft Decision Memo under Forest Service 218 NEPA regulations. This
action was categorically excluded from documentation under the Environmental Policy and Procedures
Handbook per Section 605 of the Healthy Forests Restoration Act (HFRA).
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Project Manager/
NEPA Interdisciplinary (ID) Team Leader

Deputy Interdisciplinary Team Leader/NEPA Coordinator, King Fire Restoration Project EIS, Eldorado
National Forest.
Landmark Environmental, Inc. served as Deputy NEPA ID Team Leader on behalf of the Eldorado
National Forest for the proposed restoration of a 100,000 acre fire that burned in September and October
2014 on the Eldorado National Forest.
NEPA ID Team Leader, PG&E Proposed Use of Herbicides along six Transmission Lines (25 miles of
ROW corridor) within the Eldorado National Forest, 2016-2019
Ms. Quidachay was responsible for all aspects of NEPA compliance on behalf of PG&E and the Eldorado
National Forest for the proposed use of herbicides as part of a vegetation management program within 6
existing transmission line rights-of-way. She compiled the scoping documents and public notices and
worked with professional Wildlife Biologists, Botanists, Archaeologists, and Hydrologists to prepare the
NEPA Project Record documentation, scoping documents, the Environmental Assessment (EA), Finding of
No Significant Impact, and draft Decision Notice under Forest Service 218 NEPA regulations.
NEPA ID Team Leader, French Meadows Restoration Project Environmental Assessment (EA), French
Meadows Partnership, 2018
Ms. Quidachay and the Landmark Team assisted the Tahoe National Forest, American River Ranger
District to prepare an EA for a 10,000-acre+ landscape level fuels treatment project. The unique
collaborative included diverse organizations such as The Nature Conservancy, Placer County, Placer
County Water Agency and the American River Conservancy.
Project Manager/NEPA Coordinator, PG&E Proposed Use of Herbicides along 14 Transmission Lines
(158 miles of ROW corridor) within the Plumas National Forest, 2016
Ms. Quidachay is currently responsible for all aspects of NEPA compliance on behalf of PG&E and the
Plumas National Forest for the proposed use of herbicides as part of a vegetation management program
within 14 existing transmission line rights-of-way. She compiled the scoping documents and public notices
and worked with professional Wildlife Biologists, Botanists, Archaeologists, and Hydrologists to prepare
the NEPA Project Record documentation, the Environmental Assessment (EA), Finding of No Significant
Impact, and draft Decision Notice under Forest Service 218 NEPA regulations. The EA is scheduled to go
out for public review on August 1, 2013.
NEPA Coordinator, Integrated Pest Management Plan (IPMP), El Dorado Hydroelectric Project (FERC
No. 184) and Consumptive Water Delivery Facilities, El Dorado Irrigation District, 2007 to 2009
Ms. Quidachay was responsible for all aspects of NEPA compliance outside the FERC license boundaries,
on behalf of the Eldorado National Forest to implement the IPMP. She successfully completed the
Environmental Assessment, Public Scoping Notices, Finding of No Significant Impact, and draft Decision
Notice. She also assisted EID facilities managers by preparing a detailed IPMP reference manual to assist
with implementation of the IPMP.
Writer/Editor - PG&E Standards, Guidelines and Best Management Practices for Herbicide Projects,
2013.
Landmark Environmental, Inc. assisted PG&E to compile a comprehensive step by step guide to planning,
implementation, and monitoring for herbicide vegetation programs along transmission line ROWs.
Project Manager/NEPA Coordinator, Marin Equestrian Stables Plan Environmental Assessment (EA),
National Park Service, Golden Gate National Recreation Area, 2011/2012
Ms. Quidachay successfully completed the NEPA process for a high-profile and controversial project
entitled the Marin Equestrian Stables Plan EA in the Golden Gate National Recreation Area. She was
responsible for all aspects of NEPA compliance including the analysis of 235 public comments and
preparation of the Administrative Draft and Final EA. Ms. Quidachay also assisted with the preparation of
the Errata, a Value Analysis Matrix, and she participated in a Choosing by Advantages Workshop to help
define the best Alternative.
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GRANT WRITING
Forest Management Program Director to implement the Hemlock Forest Restoration Project EA, Upper
Mokelumne River Watershed Authority 2017 to present.
Ms. Quidachay prepared grant applications and served as program director to implement over 3,000 acres
of mastication and hand treatments within landscape level fuels treatment project on the Stanislaus
National Forest.
CalFire Fire Prevention Grant Applications, Greenhouse Gas Reduction Projects, El Dorado Irrigation
District: Round 1 (September 2017), Round 3 (May 2018) and Round 4 (December 2018) - Grant
Application Proposals, Consultant Team Leader (Total CalFire Awards Amounting to over $2.5 million
in funding for the Sly Park, Weber Reservoir, Camp 5, and Flume 46 project areas)
Ms. Quidachay and the Landmark Team served as team leader and writer/editors to prepare three separate
EID grant application packages for CalFire. Two out of three were funded and the latest submitted in
December 2018 can most likely be re-submitted for funding in the upcoming round this July 2019. The
Landmark Team is now assisting the District with procurement.
Sierra Nevada Conservancy, PROPOSITIONS 1 and 68 - Upper Mokelumne River Watershed
Authority: Round 2 (March 2016), Round 3 (March 2017), and Round 4 (October 2018) - Grant
Application Proposals, Consultant Team Leader (SNC Awards amounting to $2,000,000 in funding for
the Pumpkin Hollow, Cabbage and Black Springs Restoration Projects).
Ms. Quidachay served as team leader and writer/editor to prepare three UMRWA grant application
package funded through Propositions 1 and 68. The Landmark Team is now implementing these projects
and assisting UMRWA with procurement, monitoring, and grant management/operator coordination.
Department of Water Resources, PROPOSITION 84 - CABY Integrated Regional Water Management
Group: Round 1 (2012) - Grant Application Proposal, Consultant Team Member (Awarded >$3
million); Round 3 (2014), Consultant Team Leader, Drought Implementation Grant Application
Package (Awarded >$6 million, including >$4 million for projects in El Dorado County, and Round 4
(2015) - Grant Application Proposal, Consultant Team Member (Awarded >$2 million).
Ms. Quidachay served as co-leader, team leader and writer/editor to prepare three separate CABY grant
application packages totaling over $11 million, all of which were fully funded through Proposition 84, in
the amounts requested.
Department of Water Resources, PROPOSITION 84 - Yuba Regional Water Management Group:
Round 4 (2015) - Grant Application Proposal, Consultant Team Member (Awarded >$1.7 million).
Ms. Quidachay served as writer/editor to prepare a Round 4 grant application package totaling over $1.7
million, which was 75% funded through Proposition 84.
PROPOSITION 1 Funding Plan - El Dorado Irrigation District (March 2016)
Ms. Quidachay and the Landmark Team prepared an EID Proposition 1 Funding Plan. The plan included a
summary of the Proposition 1 programs that could provide funding to the District and a list of priority projects
that meet the scoring criteria for funding under Proposition 1.
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Catherine Silvester
Project Manager/Environmental Planner

Summary of Qualifications
Ms. Silvester has 15 years of professional experience with more than 13 years of experience preparing Categorical
Exclusions and Exemptions, Environmental Impact Reports (EIRs), Environmental Impact Statements (EISs),
Environmental Assessments (EAs), and Initial Studies. She manages projects involving multiple decision-making
agencies, interdisciplinary resource teams, and multiple stakeholders and oversees the planning phases for site
development, natural resource management and land use planning projects. She also has a background in biology
and botany which includes the preparation of biological technical studies, biological evaluations and assessments,
natural environment studies, rare plant survey reports, wetland delineation reports, and environmental
constraints analyses.
Selected Project Experience
National Disaster Resilience Competition Fuel Breaks Project (2019 – 2020). Project Manager for a fuel break
project in Tuolumne County, covering approximately 1,810 acres. The project is a collaborative effort involving
multiple State and Federal agencies, and land jurisdictions and Ms. Silvester was responsible for all aspects of
NEPA for three Federal agencies (HCD, BLM, USFS), and CEQA compliance. The project is federally funded under
the Community Development Block Grant Program National Disaster Resilience Competition. Work performed for
HCD.
El Dorado County Coop Wildland Fire Prevention Strategy Project (2018). Project Manager for a fuel break project
in El Dorado County. The project involves cooperative efforts between the Georgetown Divide Resource
Conservation District (RCD), CAL FIRE, and the Eldorado National Forest (ENF). Responsible for providing CEQA and
NEPA expertise, quality control/quality assurance of deliverables, coordinating with the RCD, CAL FIRE, and the
ENF, working to keep the project on schedule and implementing a streamlined approach to the planning process,
and coordinating with stakeholders and the public, as needed. Work performed for the Georgetown Divide RCD.
King Fire Restoration Project - Botany Surveys and BAER EDRR Invasive Plants Survey (2015 - 2016). Project
Manager and Biologist that oversaw focused surveys for sensitive plants and habitats, and invasive plants on over
10,000 acres of ENF that was burned in the King Fire of 2014. Ms. Silvester was responsible for processing field
data and submitting weekly reports to the Forest Botanist. Coordinated with the Forest Botanist regarding
progress, changes in survey methods and protocol to best facilitate the survey efforts. The project was conducted
as part of the ENF King Fire Restoration Project and King Fire BAER EDRR Invasive Plants. Work performed for ENF.
King Fire Restoration Project EIS Aquatics BE/BA (2015). Biologist that assisted the ENF with preparation of the
aquatics biology section of the Draft King Fire Restoration Project EIS and conducted data processing and analysis
for use in the aquatics BE/BA for the project. The Proposed Action that was evaluated included the effects of
activities associated with fuel reduction, hazard tree removal, prescribed fire, salvage logging, repairing roads, tree
planting and release treatments, watershed improvements and other treatments for research projects.
Ms. Silvester worked directly in the ENF office.
King Fire BAER EDRR Invasive Plants Survey & Treatments (2015). Project Manager and Biologist for focused
surveys and manual treatment for invasive plants on over 8,000 acres of ENF that burned in the King Fire of 2014.
The surveys were initial, first post-fire season efforts at invasive species control following the fire. The surveys
focused on areas disturbed by fire suppression efforts (fire lines, roads used by fire equipment, drop points, etc.).
Responsible for processing field data and submitting weekly reports to the U.S. Forest Service Forest Botanist.
Coordinated with the Forest Botanist regarding progress, changes in survey methods and protocol to best facilitate
the survey efforts.
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Schaad Road over Forest Creek and Whiskey Slide over Jesus Maria Creek Bridge Replacement Projects (2013 2019). Project Manager and Biologist for projects to replace existing, structurally deficient, and functionally
obsolete bridges in Calaveras County. Responsible for completing all aspects of CEQA compliance and coordinating
with California Department of Transportation (Caltrans) to ensure completion of NEPA compliance. Conducted
biological and wetland surveys, as well as a delineation of jurisdictional “waters of the U.S.” Responsible for
preparing the biological and wetland reports for the projects in support of environmental documentation in
accordance with Caltrans guidelines, including Biological Assessments for Section 7 consultation for impacts to
California red-legged frog. The bridges are eligible for rehabilitation under the federal Highway Bridge Program.
Work is being performed as a subconsultant to T.Y. Lin International, with the County of Calaveras as the lead
agency.
Boca Quarry EIR (2013 - 2019). Project Manager and CEQA Lead for an EIR addressing the expansion of Boca
Quarry on a 230-acre site near the City of Truckee in Nevada County. The project expanded existing mining
operations from an extraction area of approximately 40 acres to an extraction area of approximately 158 acres,
and included a Reclamation Plan. The project and CEQA document prepared by others was approved in 2011 but
was appealed. Services provided by Ms. Silvester and the project team included preparation of Recirculated EIR for
the project, and conducting a review of technical studies prepared by others. The project and EIR were approved in
2019. Work was performed for the County of Nevada.
Lennar FMC Parcel C (2019 - 2022). Project Manager for the project to construct the 41-acre Gateway
Station West residential development and establish a 9-acre Open Space Preserve on an approximately
54.5-acre property in the City of Newark in southwestern Alameda County. The project is part of the
Dumbarton Transit-Oriented Development in Newark, CA. Responsible for tracking and implementing
MMRP mitigation compliance and reporting and agency permit conditions of approval including
conducting pre-construction burrowing owl surveys, nesting bird surveys, cultural and biological issues
worker awareness training, biological construction monitoring for salt marsh harvest mouse, biological
construction monitoring for activities in and around waters of the U.S., preparing the City of Newark tree
permit application, conducting annual tree establishment monitoring and reporting, conducting annual
Open Space monitoring and reporting (5 years), conducting noise assessments. Coordinate regularly with
client. Work conducted for Lennar Corporation with the City of Newark as the lead agency.
RE Slate Solar (2017 - 2022). Project Manager for a 300-MW photovoltaic solar project on approximately
2,731 acres of privately owned land in unincorporated western Kings County. The project would provide
solar power to utility customers by interconnecting to the nearby regional electricity grid at Pacific Gas
and Electric Company’s (PG&E) existing Mustang Switching Station located northwest of the project site.
Responsible for preparation, management of CEQA document, working with client to address technical
needs for the CEQA document, and agency coordination. The project was approved in 2019. Provided
environmental compliance services in support of construction permits, and currently providing ongoing
technical support during construction including agency permitting and coordination and notifications. Work
performed for Recurrent Energy with the County of Kings as the lead agency.
Education
Bachelor of Arts, Biology, Augustana College, Rock Island, IL, 2002
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CHRISTIANA DARLINGTON
ATTORNEY AT LAW
5622 BLACK WILLOW ST. ROCKLIN
CA 95677
530-305-4433
CHRISTIANA@CLERINC.NET

Christiana Darlington, Esq. SB #200979
Main Client List for 2022
Placer County Air Pollution Control District
Since 2008
Forest Health Policy Platform advocacy Worked with State agency staff and directors of California Energy
Commission, Cal EPA, California Air Resources Board, California Office of Planning and Research, Cal Fire, The
California Resources agency and many of their associated Conservancies and members of both state houses of
government to further Board policies. Specifically serving as Feedstock Supply Chain Chair for the Joint Wood
Institute under the Board of Forestry.
Legal support on CEQA matters & General Air District Issues Support staff in their role as a commenting agency, and
occasionally as a ‘responsible agency,’ under CEQA, as well as support staff as they provide guidance to local
jurisdictions on CEQA compliance on air quality issues.
Northern Sonoma Air Pollution Control District
Since 2016
Provide legal assistance on contracting issues, Board composition and state law interpretation, mandate program
implementation, legislative advocacy, and other air quality and District structural issues; general counsel for the District.
Development and management of current “BioBiz” Competition, which seeks Sonoma County entrepreneurs to use
woody residuals for new innovative business models.
https://biomass.biz/
Mendocino Air Quality Management District
Since 2018
Cover general law issues and a broad basis of legal issues, CEQA best practices, grant compliance, enforcement and
permitting issues; general counsel for the District. Currently working through the revamp of the Local District Rule on
open burning, collaborating with Local Fire Districts and CAL FIRE.
Spatial Informatics Group (SIG)
Since 2015
Advise on Cap and Trade Carbon Credit contracting and liability issues and CARB regulatory constraints and
interpretation as to credit development, and policy work around implementing recommendations that arise from mapping
and other analytics developed by the Company. https://sig-gis.com/
Since 2021
Joint Institute for Wood Products: CA Board of Forestry
Managing a research project that is describing the current burn permit programs within air districts in California and
identifying the location of burn piles in California forests, as well as ongoing treatment areas.
Northstar Community Services District
Supporting the development of a forest biomass district heating system to replace fossil natural gas systems with
renewable forest biomass sourced fuel.
North Coast Resource Partnership
Assisting the Partnership with issues related to forest biomass waste acquisition, management, and conversion, and
planning for various alternative uses for such material in planning documents and with state grant support.
Placer County Water Agency
Guiding the Agency as it considers the development of woody biomass to energy facility in Placer County on its own
property, including issues related to grant acquisition, partnership with state agencies and feedstock sourcing.
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Previous Work Experience
County of Placer: Auburn, CA
Deputy County Counsel: August 2003 – July 2014
• Represented Planning & Engineering, Environmental Health, Agricultural Commissioner, Public Works, Flood
District, Public Health, County Treasurer
• Sat as Counsel to the Placer County Planning Commission for five years
• Draft Ordinances, Resolutions, and internal department policies
• Experience with Public Records Act of California and California Conflicts of Interest Code
City of Sacramento: Sacramento, CA
Deputy City Attorney: May 2002 – May 2003
• Primarily worked with Code enforcement, including criminal prosecution and court appearances
• Handled planning, nuisance and abatement, illegal dumping, animal control, and building code issues
Mono County: Mammoth Lakes, CA
Deputy County Counsel: Sept. 1999 – April 2002
• Assisted County Counsel with all areas of county practice: worked independently with each County Dept.
• Extensive contact with elected officials, handled some Planning Commission meetings and court appearances and
made regular appearances at the monthly Board of Supervisors meetings
Law School Education and Work Experience
University of the Pacific, McGeorge School of Law: Sacramento, CA
Aug. 1995 – May 1998
• J.D. conferred in May 1998; Honor Roll, 1995 – 1996
• Executive Director of the McGeorge International Law Society, 1996 – 1997
• Studied International Law at Trinity College, Dublin, Ireland, and Charles University, Prague, Czech Republic
Alaska Trial Courts: Anchorage, AK
Law Clerk: Sept. 1998 – Sept. 1999
• Clerkship for the Presiding Judge of the Third District of the Alaska State Court System
• Worked on both a criminal and civil docket
U.S. National Park Service, The Presidio: San Francisco, CA
Law Clerk: May 1997 – Feb.1998
• Worked on a successful summary judgment motion with the U.S. Attorney's Office
• Wrote litigation reports for tort claims filed against the U.S. Park Service for the U.S. Attorney's Office
California Resources Agency: Sacramento, CA
Law Clerk: Jan. – May 1997
• Analyzed and responded to public comments made during the CEQA guideline revision process
• Edited and compiled various sections of the rulemaking file as required under California APA
State Attorney General’s Office; Land Law Division: Sacramento, CA
Internship: Sept. – Dec. 1996
• Researched pending cases involving the areas of evidence, administrative issues and property law
• Worked on a brief for the United States Supreme Court, Suitum v. T.R.P.A
University Education and Work Experience
Sonoma State University: Rohnert Park, CA
Aug. 1989 – May 1994
• Graduated with Distinction: B.A. in Urban Planning; B.A. in Geography; Minor in International Studies
• Co-founder and President of the school’s largest sorority, Gamma Phi Beta
• Environmental Association (four years), Geography Club (three years), and Student Government (two years)
California Dept. of Forestry and Fire Protection: Santa Rosa, CA
GIS Technician: July 1993 – July 1995
• Used Geographic Information Systems and ArcInfo software to create maps of timber harvesting operations
Roseland School District: Santa Rosa, CA
Instructional Aide: Oct. 1994 – June 1995
• Tutored students who scored low on standardized exams in reading or math
• Spoke in Spanish 75% of the time, and developed and taught a class for children who wanted to improve their English
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CAMILLE SWEZY
323 Genesee Rd, Taylorsville, CA 95983

• (415) 302-4547 •

mailto:camilleswezy@gmail.comcamilleswezy@gmail.com

Professional Experience
Operations Forester, 06/22/2020 – present
J&C Enterprises – Crescent Mills, California (Full time)
• Coordinate post-fire hazard tree removal efforts for non-industrial forestland owners in Plumas County
following the 2021 Dixie Fire. Work includes managing forestry permitting and harvest planning through Cal
Fire, ensuring compliance with California Forest Practices Rules, coordinating with contract registered
professional forester for permit submission, performing landowner outreach for hazard tree removal, and
overseeing harvesting operations.
• Design logging systems and patterns for harvest units on harvesting operations on a variety of land
ownerships, including US Forest Service, industrial timberland, and non-industrial timberland- including
marking skid trails and landings based on unit maps, ensuring all operations comply with California Forest
Practices Rules or US Forest Service regulations and silvicultural prescriptions.
• Cruise timber for private landowners to assess value of sawlogs and biomass on their properties, utilizing
standard forest mensuration techniques and tools.
• Coordinate sale, production, and delivery of firewood (derived from byproducts of harvesting) to community.
• Engage with local forest collaborative groups to provide contractor and industry perspectives to forest
planning efforts. Perform additional outreach activities such as participating in forest/fire institutes hosted by
the local high school and website development.

Project Assistant, 09/01/2021 – present
CLERE Inc. – remote (Part time)
• Support implementation of a statewide biomass pile quantification and assessment of California air district
burning programs project funded by the California Joint Institute for Wood Products Innovation. Work
includes managing subcontractors, performing outreach and interviews to California air districts, synthesizing
data, report writing, and sharing results with project partners and funders.

Wood Utilization Program Manager, 09/14/2014 to 9/01/2019

(cont. part time support from 09/2019 – 09/2020)

Sierra Institute for Community and Environment – Taylorsville, California (full time)
• Managed installation of a biomass heating system and development of California’s first full cross-laminated
timber structure for a county building in Quincy through all phases of development, including grant writing and
funds procurement, planning, regulatory approval, engineering, construction, operations management,
technology and knowledge transfer, and public outreach. Acted as community liaison for the Quincy biomass
heating system in first year of operations, including securing fuel supply, setting up operations contracts,
modeling financials, and ensuring stakeholders are properly trained for systems management.
• Co-coordinated planning for development of the Crescent Mills Wood Products Campus, an integrated wood
products yard utilizing low-value biomass, including a bioenergy facility and a wood chip processing operation to
fuel future biomass heating systems around Plumas County.
• Coordinated a four-year effort to assess and clean up contamination on a former sawmill site to redevelop as
the Crescent Mills Wood Products Site. Secured $950,000 in federal and state grant funding to support sampling
and cleanup activities. Navigated process for brownfield redevelopment to reduce liability as site owner.
• Secured $4.3M in grant funding over four years from federal, state, and foundation opportunities to fund
projects identified above.
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•

Provided reports and presentations regarding small-scale wood utilization to California Tree Mortality Task Force
and other state working groups on advancing forest restoration and wood utilization, and to state legislative
staff. Participated in regional dialogues on wood utilization, including the California Forest Biomass Working
Group and State Wood Energy Team.

Education
Master of Forestry, Sustainable Forest Management
Oregon State University – Corvallis, OR
Department of Forest Engineering, Resources and Management – College of Forestry
Project title: Linking Federal Forest Restoration with Wood Utilization: Modeling Biomass Prices and Analyzing
Restoration Costs in the Northern Sierra
GPA: 3.89
Completion date: December 10, 2020

Bachelor of Science: Environmental Science and Resource Management
University of Washington – Seattle, WA
School of Environmental and Forest Sciences
Minor: Quantitative Science
GPA: 3.69
Graduation date: August 2014

Publications
•

Swezy, C.; Bailey, J.; Chung, W. Linking Federal Forest Restoration with Wood Utilization: Modeling Biomass
Prices and Analyzing Forest Restoration Costs in the Northern Sierra Nevada. Energies 2021, 14, 2696.
https://doi.org/10.3390/en14092696

Reports
•

•
•

•

Swezy, C., Rodgers, K., Kusel, J. 2020. Paying for Forest Health: Improving the Economics of Forest Restoration
and Biomass Power in California. Sierra Institute for Community and Environment, prepared for the Schatz
Energy Research Center for the California Biopower Impacts Project, California Energy Commission contract EPC16-047.
Contributor. (2018). Sierra Nevada Summary Report. California Fourth Climate Change Assessment Report.
Publication number: SUM-CCCA4-2018-004.
Kusel, J., Goulette, N., & Swezy, C. (2017). Economic Development and Wood Utilization in Rural California
Communities: a Need and an Opportunity (one of four foundational pieces informing the CA SB859 Wood
Products Working Group’s Recommendations report, see page 20)
Swezy, C., Reeves Jolley, A., Kusel, J. (2016). Monitoring socioeconomics within collaborative forestry projects:
Trends in practices and challenges.
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CLARKE STEVENSON
clarkemstevenson@gmail.com | (916) 390-9976 |
https://www.linkedin.com/in/clarke-stevenson/
SUMMARY OF QUALIFICATIONS
•
•
•
•
•

Graduate student at CalPoly Humboldt pursuing an M.S. in the Energy Technology and Policy program
focusing on market development along the forest supply chain.
Experienced research analyst for forest health, climate resiliency, renewable energy and community
development projects in local government, private and non-profit capacities
Experienced grant writer for projects with CAL FIRE, US Forest Service, and other CA State Agencies.
Field work experience in timber cruising, trail building and meadow monitoring
Experienced with ArcGIS, R, Excel, Microsoft Word Suite, various marketing content development

EDUCATION
California Polytechnic, Humboldt
Master of Science, Environmental Systems: Energy Technology and Policy
Relevant coursework
• Financial Modeling
• Advanced GIS Modeling in R
• Wildfire Fuel Management and Modeling
• Data Collection & Statistical Analysis in R

Aug 2021 – present

Oregon State University
Bachelor of Science: Human Geography
Bachelor of Arts: Intellectual History
Minor: Spanish (Limited Working Proficiency, Plus)

Sept. 2011 - June 2016
GPA:3.9/3.8

Universidad de Belgrano, Argentina
Socio-political movements and Spanish proficiency

July 2016 - Aug. 2016
Belgrano, Argentina
GPA: 4.0

PROFESSIONAL EXPERIENCE
Analyst
August 2019 – Present
California Law Empowering Renewable Energy (CLERE Inc.)
Northern California
• Support project development for air district attorney on forest contracting, air quality and wood utilization
projects
• Provide technical writing, research and analysis for policy memos, white papers and public facing documents
• Actively engage with key stakeholders in federal, state and local jurisdictions in addition to advocacy for
forest policy solutions to overcome barriers for forest health projects
• Provide administrative support to multiple forest-based bioenergy projects
• Coordinator for the Sonoma County Biomass Business Competition, a county-wide coalition to launch a
wildfire-safe wood utilization economy for the region through the Northern Sonoma Air Pollution Control
District
• Subcontract for Momentum, a grant writing firm for advanced energy and transportation projects in CA
Forestry Field Technician (3)
October 2018 – December 2019
Forest Resource Solutions and Technologies (FRST), Great Basin Institute and California Conservation Corps
• Consulting field technician on various Timber Harvesting Plans throughout the Sierra Nevada mixed conifer
forest utilizing GPS apps such as ESRI’s Collector and Avenza PDF maps, Trimble GPS hardware and
software, compass and topographic maps
• Conducted carbon verification site visit in New Mexico
Civicspark Climate Fellow (Americorps 1700 hrs)
September 2017-August 2018
Sierra Business Council
Truckee, CA
• Managed time between the Climate Adaptation and Mitigation Partnership (Sierra CAMP) and Climate
Planning Departments
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•
•
•

Provided organization and coordination support for 3 community workshops in separate collaboration with the
State Office of Planning and Research (OPR) and Valley Vision
Coordinated and led a 15-person stakeholder working group for the City of Sonora’s Energy Action
Implementation Plan representing utilities, NGOs, schools, private companies and local government officials
Organized the initiatives for a green business program, low-income community solar project proposal, Title 24
training and energy efficiency educational events for the City of Sonora

California Council of Land Trusts Apprenticeship
May 2017-Aug. 2017
Mendocino Land Trust
Fort Bragg, CA
• Wrote successful $180,000 grant to restore the Noyo River, requiring application of CEQA/NEPA compliance
• Conducted 3 instream field surveys of Coho Salmon Habitat along the Noyo River and its tributaries
• Co-authored Baseline Report for 30 acre virgin old growth redwood property for conservation easement
Conservation Corps Crew Leader
May 2016-Aug. 2016
Northwest Youth Corps
Eugene, OR
• Led 2 separate crews of 9 youth (ages 16-18) to work on backcountry conservation and restoration projects
with one crew from the Tribal Stewards Program
• Built 500ft of boardwalk in the Painted Hills, built 1.5mi of trail, maintained 10mi of trail, removed
invasive plants like Himalayan Blackberry, Hounds-tongue and Thistle from over 200 acres of land.
Foreign Exchange Program Coordinator
June 2011-Aug 2012
American Discovery
Greater Sacramento Area, CA
• Coordinated 2 summers of 19 exchange students (ages 14 – 17) to explore California for a month with a host
family, requiring time management, group planning and problem solving skills.

AUTHORED PAPERS (Non-Peer Reviewed)
•
•
•
•
•
•
•
•
•
•
•

“California Forest Residual Aggregation for Market Enhancement (FRAME): Update”. CLERE Inc. 2021
“US Forest Service 2020 Directive Updates and Opportunities to Expand Partnerships”. CLERE Inc. 2021
“The Role of Forest Residuals for Electricity Production in an Era of Climate Change” - pending
Forest Management Task Force (FMTF) Rural Economic Development Strategy Wood Utilization Group (REDS
WUG) Removing Barriers Subcommittee. “Testimonials on Long-term Feedstock Contracting Barrier to
Attracting Capital in the California Forest Industry”. CLERE Inc. 2020
Forest Management Task Force (FMTF) Rural Economic Development Strategy Wood Utilization Group (REDS
WUG) Removing Barriers Subcommittee. “State-wide Feedstock Availability Literature Review”. CLERE Inc.
2020
Forest Management Task Force (FMTF) Rural Economic Development Strategy Wood Utilization Group (REDS
WUG) Removing Barriers Subcommittee. “An Overview of US Forest Service Contracting Practices in
California”. CLERE Inc. 2020
Alliance of Regional Collaboratives for Climate Action (ARCCA). “From Mountains to Cities: Exploring
California’s Urban Connections to Sierra Nevada Ecosystems”. ARCCA. August 2018. Web
Sierra Climate and Adaptation Partnership (Sierra CAMP). “2018 Update: State of Cap-and-Trade Funding in the
Sierra”. Sierra Business Council. June 2018. Web
Sierra CAMP. “General Plan Guidelines Update Fact Sheet”. Sierra Business Council. September 2017. Web
Sierra CAMP. “Business Resiliency Initiative: Wildfire Addendum”. Valley Vision. July 2018. Web
Sierra CAMP. “$492 Million for a Resilient Sierra”. Sierra Business Council. May 2018. Web

EXTRACURRICULAR EXPERIENCE
Civicspark Alumni Board
Event Volunteer
2019 California Environmental Assembly
2018 Global Climate Action Summit
2018 Statewide Energy Efficiency Collaborative Forum
2018 New Partners for Smart Growth
2018 California Adaptation Forum
2017 Public Policy Institute of California Water Fix

2018-19; 2020-21
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California Prop 68 Parks and Water Bond
May 2018
Outreach Volunteer
Toastmasters
Nov. 2017-July 2018
Member
OSU Student Political Organization
Jan. 2015-Dec. 2016
Co-Initiator and Program Officer
• Began and built Allied Students for Another Politics (ASAP) to organize community education events
• Coordinated and facilitated a speaker series on Climate Change and Degrowth Economics
• Student representative of Corvallis’ Annual Peace Talks Summit
Worldwide Operations for Organic Farming (WOOF)
Nov. 2014
Volunteer in the Argentine Patagonia Mountain Range
Techo Para Mi Pais
Aug. 2014
Volunteer for youth-led Latin American home-building program
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STEPHANIE WENS

6202 West Oaks Blvd., Unit 216
Rocklin, CA 95765
Cell (949) 444-1854
stephwens@gmail.com
Capital Improvement Program Specialist, Placer County Water Agency, Auburn, CA
2022 - Current
• Preparation and administration of contracts and agreements
• Prepare public bid notices, assist with public bid opening
• Preparation and support of internal and external grant funding programs
• Manage Agency’s Labor Compliance Program with Department of Industrial Relations
Administrative Aide, Placer County Water Agency, Auburn, CA
2012 - 2022
• Assist with processing specifications for capital improvement project
• Assist with the preparation of capital improvement contracts, professional and
general service agreements
• Submit all required information to the Department of Industrial Relations for
capital improvement projects, assist with monitoring the Agency’s Labor
Compliance Program
• Assist with the preparation operations budget, prepare cost estimates for
budget, submit justifications for budget items
• Assist project manager in the preparation of a grant application
Telecommunications & Data Consultant, Self Employed, Roseville, CA & Irvine, CA
2009 - 2011
• Assist clients with creating a telecom and data solution tailored to meet the
needs of their current requirements as well as preparing for client’s long-term
growth
• Manage the coordination and implementation of new products and services
• Representing all top carries, ATT, Verizon, Telepacific, Paetec, Level 3, Qwest, XO
Communications
• Selling under resellers Fusion Communications and Carrier Connections
Director of Customer Service / Business Relations Manager, DelTel, Inc., Aliso Viejo, CA
2002 – 2009
• Managed in-house customer service call center, responsibilities included hiring,
training, and creating customer service policies and procedures
• Entrusted with steering all corporate marketing and publicity, legal, and sales
efforts
• Direct brand development and manage industry positioning for new products
• Develop marketing collateral, create, and maintain websites, plan corporate
events, and coordinate tradeshow participation
• Oversee sales representatives, personally handle major accounts, negotiate
reseller contracts, and manage resale programs
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Distribution Sales Manager, IMC Networks, Foothill Ranch, CA
2000 - 2001
• Effectively implemented marketing and sales strategies for this computer
networking manufacturer, resulting in a 25% sales increase, and generating $4M
in revenues
• Cultivated distributor relationships and OEM partnerships to create ongoing
opportunities for sales growth
• Participated in trade shows and provided product training
Product Marketing Manager / Inside Sales, Nu Horizons Electronics, Irvine, CA
1996 - 2000
• Coordinated the purchase and on-time delivery of semiconductors with vendors
and end users
• Successfully managed $11M sales budget, product inventory, and supplier
relationships for Orange County and San Diego markets
• Teamed with suppliers to create and execute product-specific promotional
strategies and marketing programs; conducted extensive market-share analyses
for products including Xilinx, Toshiba, and Sun Micro
• Performed inside sales functions and directly managed multi-million-dollar
accounts
Education
• West Valley College 1989-1991
Previous Volunteer Work
• Committee Member / Merit Badge Coordinator, Boy Scouts of America, Roseville
Troop 1
• International Bird Rescue
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Exhibit B
Awardee Name:

Placer County Water Agency

Principal Investigator (Last, First):

Tony Firenzi

COMPOSITE SUBAWARDEE BUDGET FOR ENTIRE PROPOSED PROJECT PERIOD
01/01/2022
to
03/30/2025
From:
To:
BUDGET CATEGORY

01/01/2022
12/31/2022

01/01/2023
12/31/2023

01/01/2024
06/30/2024

Year 1

Year 2

Year 3

TOTAL

$25,000

$38,740

$0

$63,740

$14,982

$35,000

$0

$49,982

$5,003

$10,000

$0

$15,003

$44,985

$83,740

$0

$128,725

$5,000

$7,500

$0

$12,500

$1,000

$1,000

$0

$2,000

$0

$0

$0

$0

$55,000

$81,300

$136,300

$22,000

$23,325

$45,325

$19,000

$28,385

$47,385

$32,250

$50,250

$82,500

$10,000

$23,490

$33,490
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PERSONNEL

Kerri Timmer, PC, Project Manager $97.31/hr
Jannet Hendrix, PCWA Deputy Director of
Financial Services $99.17/hr
Stephanie Wens, PCWA Program Specialist
$58.15/hr

PERSONNEL TOTAL
TRAVEL

Mileage to and from TCSI
region; meet with
stakeholders; biomass facility
visits, and meetings.
Lodging and per diem for 6
days.
MATERIALS & SUPPLIES

Office supplies, printer ink,
report binding, photocopies,
meeting facility rentals, etc.
EQUIPMENT
CONSULTANTS
• Regine Miller
Headwaters
Environmental
$145/hour
• Karen Quidachay,
Landmark
Environmental
$175/hour
• Catherine Silvester,
Landmark
Environmental
$135/hour
• Christiana Darlington,
CLERE, Inc.
$275/hour
•

Camille Swezy,
CLERE, Inc.
$85/hr

•

Clarke Stevenson,
CLERE, Inc.
$75/hr

CONSULTANT TOTAL
SUBRECIPIENT
OTHER DIRECT COSTS (ODC)

Subject to
IDC Calc

$6,050

$5,725

$11,775

$144,300

$212,475

$356,775

$0

$0

$0

$0

ODC #1: Subject Compensation

Y

$0

$0

$0

$0

ODC #2

Y

$0

$0

$0

$0

ODC #3

Y

$0

$0

$0

$0

ODC #4

Y

$0

$0

$0

$0

ODC #5

Y

$0

$0

$0

$0

ODC #6

Y

$0

$0

$0

$0

$195,285

$304,715

$500,000

$144,300
$195,285

$212,475
$304,715

$356,775

TOTAL DIRECT COSTS
Indirect (F&A)
Costs
Rate

F&A Base
MTDC *

TOTAL COSTS PER YEAR
TOTAL COSTS FOR PROPOSED PROJECT
PERIOD

$500,000

* MTDC = Modified Total Direct Cost
JUSTIFICATION. See Exhibit B1 - Follow the budget justification instructions.

Annual Budget Flexibility (lesser of % or Amount)
Prior approval required for budget changes between
approved budget categories above the thresholds
identified.

%

10.00%

Amount

$10,000

or
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COST BY TASK WORKSHEET

Contractor Cost Sheet

Contractor

Name
Title
Rate Per Hour

Placer County Water Agency
NOTE: FOR CONSULTANT HOURLY RATES, PLEASE USE FULLY BURDENED RATE

Prime Consultant - Placer County Water Agency
Subconsultant - Placer County
Jannet Hendrix
Stephanie Wens Total Cost ($$)
Kerri Timmer
Total Cost ($$)
p. Dir. Financial Serv Program Specialist
Forest Health Coordina
$99.17 per hour $58.15 per hour
$97.31 per hour
Hours

Hours

Hours

urs

Subconsultant - Headwaters
Subconsultant - Landmark
Environmental Inc.
Environmental
Subconsultant - CLERE Inc.
Christiana Darlington Clarke Stevenson Camille Swezy Total Cost ($$)
Regine Miller
Total Cost ($$) Karen Quidachay Catherine Silvester
President
Analyst
Project Assistant
President
President
Environmental Planner
$275.00 per hour
$75.00 per hour $85.00 per hour
$145.00 per hour
$175.00 per hour
$135.00 per hour
Hours

Hours

Hours

Hours

ours

Hours

Hours

TOTAL COST - ALL
CONSULTANTS

Total Cost ($$)

ours

FILL IN TASKS BELOW
TASK 1. PROJECT ADMINISTRATION AND
MANGEMENT
Task 1.1
Task 1.2
Task 1.3
TOTAL ALL TASK 1
TASK 2. ASSESS ROLE OF WATER AGENCIES AS IT
RELATES TO FOREST HEALTH & FEEDSTOCK
Task 2.1
Task 2.2
TOTAL ALL TASK 2

0

0

258 $

0

$0.00
$0.00
$0.00
15,003.00

205

$

$0.00
$0.00

$0.00
$0.00
$0.00
19,949.00

$0.00
$0.00
$0.00

$0.00
$0.00

30

$0.00
$0.00
$ 16,000.00

59

$0.00
$0.00
$0.00
50 $ 47,175.00

$0.00
$0.00
$0.00

20

$0.00
$0.00
$0.00
59 $ 10,515.00

$

$0.00
$0.00
$0.00
29,000.00

90

$0.00
$0.00
$0.00
250 $ 51,100.00

$

$0.00
$0.00
$0.00
15,950.00

138

$

$0.00
$0.00
$0.00
20,010.00

940.00

$

50

412

80

$

$0.00
$0.00
$0.00
59,740.00

$

$0.00
$0.00
11,600.00

0

114

0

137

$

$0.00
$0.00
$0.00
$

94,692.00

$

$0.00
$0.00
38,445.00 $

66,045.00

$

$0.00
$0.00
$0.00
16,625.00 $

68,666.00

$

$0.00
$0.00
$0.00
9,990.00 $

68,967.00

$

$0.00
$0.00
$0.00
17,660.00 $

149,289.00

$0.00
$0.00
$0.00
9,990.00 $

TASK 3. EVALUATE POTENTIAL GOVERNING
MODEL
Task 3.1
Task 3.2
Task 3.3
TOTAL ALL TASK 3
TASK 4. CONDUCT OUTREACH & COLLABORATIVE
ENGAGEMENT
Task 4.1
Task 4.2
Task 4.3
TOTAL ALL TASK 4
TASK 5.CONDUCT BIOMASS CONVERSION CASE
STUDY
Task 5.1
Task 5.2
Task 5.3
TOTAL ALL TASK 5
TASK 6. FINAL REPORT
Task 6.1
Task 6.2
Task 6.3
TOTAL ALL TASK 6
TOTAL ALL TASKS

0 $

$0.00
$0.00
$0.00
-

0 $

$0.00
$0.00
$0.00
-

0 $

$0.00
$0.00
$0.00
49,982.00

0

0 $

$0.00
$0.00
$0.00
-

504.00

258.00 $

0

0

504

64,985.00

50 $

$0.00
$0.00
$0.00
4,866.00

$

$0.00
$0.00
$0.00
19,462.00

$

$0.00
$0.00
$0.00
14,597.00

50 $

$0.00
$0.00
$0.00
4,866.00

200

150

655.00

$

63,740.00

140

68

35 $
300.00

157.00

$0.00
$0.00
$0.00
2,975.00

394.00 $ 127,765.00

200

110

136,300.00

95

0

50

0

74

66

0

74

$

259.00

351.00

$

92,710.00

$

37,841.00
485,500.00
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GENERAL COST PROPOSAL WORKSHEET
Contractor

PLACER COUNTY WATER AGENCY

COST PROPOSAL WORKSHEET
PROJECT STAFF - LABOR COSTS
LABOR

HOURS

X
r
r

RATE

TOTAL

Loaded Rates (indirect costs included in the hourly rate)
Actual Rates (overhead listed below)
Other (describe):

Job Title/Classification: Financial Director
Clerical

504
258
762

Sub-Totals:

@
@
@

$99
$58
$157

=
=
=

$
$
$

49,982.0000
15,003.0000
64,985.00

Other costs ( describe )

SUBCONTRACTOR: PLACER COUNTY
LABOR

HOURS

X
r
r

RATE

TOTAL

Loaded Rates (indirect costs included in the hourly rate)
Actual Rates (overhead listed below)
Other (describe):

Job Title/Classification: Program Manager

655 @

$97

=

$

63,740.0000

$97

=

$

63,740.00

OTHER

Other costs ( describe )

Sub-Totals:

655

@

SUBCONTRACTOR: CLERE INC.
LABOR

HOURS

X
r
r

RATE

TOTAL

Loaded Rates (indirect costs included in the hourly rate)
Actual Rates (overhead listed below)
Other (describe):

Job Title/Classification: Attorney at Law
Analyst
Project Assisant

300 @
157 @
394 @

275 =
75 =
85 =

$
$
$

82,500.0000
11,775.0000
33,490.0000

$

127,765.00

OTHER

Other costs ( describe )

Sub-Totals:

851

@

$435

=

SUBCONTRACTOR: HEADWATERS ENVIRONMENTAL INC.
LABOR

HOURS

X
r
r

RATE

TOTAL

Loaded Rates (indirect costs included in the hourly rate)
Actual Rates (overhead listed below)
Other (describe):

Job Title/Classification Project Manager

940 @

145 =

$

136,300.0000

$

136,300.00

OTHER

Other costs ( describe )

Sub-Totals:

940

@

$145

=

SUBCONTRACTOR: LANDMARK ENVIRONMENTAL
LABOR

HOURS

X
r
r

RATE

TOTAL

Loaded Rates (indirect costs included in the hourly rate)
Actual Rates (overhead listed below)
Other (describe):

Job Title/Classification Technical Writer/Permitting Specialist
OTHER
Environmental Planner
Other costs ( describe )
Sub-Totals:

259 @
351 @

175 =
135 =

$
$

45,325.0000
47,385.0000

610

310 =

$

92,710.00

INDIRECT COSTS (OVERHEAD AND FRINGE BENEFITS)
VARIABLE

Overhead Rate ( general and administrative )
Fringe Benefits
Sub-Totals:
DIRECT COSTS (OTHER THAN LABOR )
Travel Costs

RATE

TOTAL

@
@

=
=

@

=

$

12,500.0000

@

=

$

2,000.0000

@

=
$

14,500.00

$

500,000.00

$
$

-

MILEAGE AND LODGING

Equipment and Supplies (Itemized)
MATERIALS AND SUPPLIES

Other Direct Costs (Itemized)

Sub-Totals:
TOTALS:
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Personnel.

Budget Justification
The Budget Justification will include the following items in this format.

Name. Starting with the Project Manager list the names of all known personnel who will be involved on the project for each year
of the proposed project period. Include all collaborating investigators, individuals in training, technical and support staff or include
as “to be determined” (TBD).
Role on Project. For all personnel by name, position, function, and a percentage level of effort (as appropriate), including “tobe- determined” positions.

Staff and Consultants

Role

Kerri Timmer

Project Manager. 13.1% role on project. Oversee
all aspects of the project. Lead the project team
through creation and development of
contract/agreement templates, JPA model
investigation, biomass pathway case study, and
final analysis. Task 1, 3-6.

Jannet Hendrix

Financial Analyst. 10.3% role on project. Lead
the biomass conversation pathway financial
feasibility analyses. Task 5.

Stephanie Wens

Program Specialist. 3.1% role on project. Serve
as Administrative Contact and conduct grant
administration. Task 1.

Regine Miller, Project Management (consultant)

Project Manager. 28.1% role on project.
Coordinate closely with Placer County Project
Manager to manage grant scope of work and
reporting, coordinate project team, maintain
schedule, and track financial reporting. Lead
stakeholder outreach and engagement. Support
the case study and contribute to project reports.
Lead the project final analysis. Tasks 1-2, 4-6.

Clarke Stevenson, Project Analyst (consultant)

Analyst. 2.4% role on project. Research and
support, and report writing. Tasks 2-3, 5.

Christiana Darlington, Legal Analysis (consultant) – 25%

Attorney at Law. 17.0% role on project. Lead
governing model legal research, feedstock
contract/agreement templates, and the Public
Entity Model Report. Tasks 2-5.

Karen Quidachay

Technical Writer/Permit Specialist. 9.3% role on
project. Lead consultation with water agencies
and the Water Agency Forest Health Report.
Develop a permitting roadmap. Tasks 2-3, 5.

Catherine Silvester

Environmental Planner. 9.8% role on project.
Assist with project reports, outreach and
engagement. Support permitting roadmap. Tasks
2, 4-6.

Camille Swezy

Project Assistant. 6.9% role on project. Support
legal research, outreach and project reports, and
lead biomass conversion case study. Tasks 3-6.

Travel

Itemize all travel requests separately by trip and justify in Exhibit B1. Provide the purpose, destination, travelers (name or
position/role), and duration of each trip. Include detail on airfare, lodging and mileage expenses, if applicable. Should the
application include a request for travel outside of the state of California, justify the need for those out-of-state trips separately and
completely.

Name

Mileage

Destination and Purpose

Meetings in Placer, Nevada and El Dorado Counties

Duration

16,857 miles; $57$711/trip; 24 trips;
$9,440 total
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Lodging

Lodging in Placer, Nevada and El Dorado Counties

Per Diem

Daily per diem

12 nights; $200/night;
$2,400
12 days per diem;
$55/day; $660 total.

Materials and Supplies
Materials and Supplies

Cost

Office Supplies

$400

Printer Ink

$200

Report Binding
Photocopies

$200

Meeting Facility Rentals

$1,200

Consultant Costs Details

Consultants are individuals/organizations who provide expert advisory or other services for brief or limited periods and do not provide a
percentage of effort to the project or program. Consultants are not involved in the scientific or technical direction of the project as a
whole. Provide the names and organizational affiliations of all consultants. Describe the services to be performed, and include the
number of days of anticipated consultation, the expected rate of compensation, travel, per diem, and other related costs.

Name, Affiliation

Services

Hours and Rates

Karen Quidachay,
Landmark Environmental

Consulting services in permitting specialist and technical writing

259 hours @ $175/hr.

Catherine Silvester,
Landmark Environmental

Consulting services in permitting specialist and technical writing

351 hours @ $135/hr.

Christiana Darlington,
CLERE, Inc.

Consulting legal research services

300 hours @ $275/hr.

Clarke Stevenson, CLERE,
Inc.

Consulting research and project support services

157 hours @ $75/hr.

Camille Swezy, CLERE,
Inc.
Regine Miller, Headwaters
Environmental

Consulting research and project support services

394 hours @ $85/hr.

Consulting project management services

940 hours @ $145/hr.

Subawardee (Consortium/Subrecipient) Costs
None

Other Direct Costs
None

Rent

None

Indirect (F&A) Costs
None
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Exhibit B2 – Budget Justification/Summaries from PCWA
PERSONNEL
Project Manager, Kerri Timmer, Placer County.
Funding is requested for Kerri Timmer for Year 1- $25,000. Year 2 - $38,740. Total - $63,740. Assuming 2,080 work hours
per year, she will devote 19% of her time for 8 months – Year 1, and 19% time for 12 months – Year 2 beginning 5/1/22
and extending through 12/31/23.
Fringe is 58.5%.
She has responsibility for program implementation and will oversee all aspects of the project. She is critical to the project
success, and will have continuous, direct interface with the project team to develop all project and contract reports. She
will apply her unique knowledge of Placer County Water Agency, Placer County and other regional stakeholders and
interests, and leverage her existing relationships to support analysis of barriers and possible solutions to feedstock
procurement and contracting. She will provide guidance on the project program, scope and cost, and identify and
establish project priorities. She will be responsible for program direction and successful completion of the project,
contractor supervision, and review of contract and project reports. She will coordinate closely with the PCWA Program
Specialist, contracted Project Manager, and all subcontractors. She will participate in numerous meetings with
stakeholders, and meet with team members at least once a month during the contract term.
Deputy Financial Director, Jannet Hendrix, Placer County Water Agency.
Funding is requested for Jannet Hendrix for Year 1- $14,982. Year 2 - $35,000. Total - $49,982. Assuming 2,080 work
hours per year, she will devote 10% of her time for 8 months – Year 1, and 17% of her time for 12 months – Year 2
beginning 5/1/22 and extending through 12/31/23.
Fringe is 38%.
She is responsible for conducting the biomass conversion case study’s financial analysis, taking into account technology
budgetary proposals and cost estimates, and direct and indirect capital, operating and maintenances expenses and
owner’s costs. She will evaluate potential sources of revenue and analyze for the revenue required to achieve the
potential facility’s financial feasibility.
Program Specialist, Stephanie Wens, Placer County Water Agency.
Funding is requested for Stephanie Wens for Year 1- $5,000. Year 2 - $10,000. Total - $15,000. Assuming 2,080 work
hours per year, she will devote 8% of her time for 8 months – Year 1, and 8% of her time for 12 months – Year 2 beginning
5/1/22 and extending through 12/31/23.
Fringe is 38%.
She is responsible for the day-to-day administration in support of increasing the capacity of the project team to carry out
other higher-level project duties/responsibilities. She will work with minimal detailed instructions. She will lead contract
agreement and subcontractor agreement management, preparing contract invoices, maintain PCWA’s financial records
and project budget to actual, and project file storage. She represents PCWA in the administration of contract services, and
assists in obtaining approval of changes in the scope of work or budget with the contracting agency.
Project Manager, Regine Miller, Headwaters Environmental.
Funding is requested for Regine Miller for Year 1- $55,000. Year 2 - $81,300. Total - $136,300.
Assuming 1,960 work hours per year, she will devote 29% of her time for 8 months – Year 1, and 29% time for 12 months
– Year 2 beginning 5/1/22 and extending through 12/31/23.
Fringe is 0%.
She will have broad responsibility for program implementation, management and coordination, administrative problemsolving, and will participate in all aspects of the project. She will have frequent, direct interface with the Placer County
Project Manager and Placer County Water Agency Program Specialist, as well as the broader team and project
stakeholders. She will lead partner outreach and collaborative engagement. She will contribute to and review all project
reports with the exception of the public entity model report, monitor the project for compliance with contracting agency
to ensure the final work products reflect the original scope and budget requirements, and complete preparation of
quarterly and final contract reports. Her work, combined with that of the project team, is expected to lead to
implementation of a legal entity which will have significant impact to the region and beyond. She will coordinate and
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participate in regular meetings with different members of the team and will meet regularly with the entire team at least
once a month during the two years.
Permitting Specialist/Technical Writer, Karen Quidachay, Landmark Environmental.
Funding is requested for Karen Quidachay for Year 1- $22,000. Year 2 - $23,325. Total - $45,325.
Assuming 1,960 work hours per year, she will devote 10% of her time for 12 months – Year 1, and 7% time for 12 months
– Year 2 beginning 5/1/22 and extending through 12/31/23.
Fringe is 0%.
She will be responsible for leading an assessment of water agencies related to forest health and feedstock availability.
She will identify and evaluate existing initiatives and explore the water agencies’ potential future role in biomass feedstock
procurement and utilization through research and outreach to and interviews with the agencies. She will work with federal
forest landowners to determine their interests and role in the future of feedstock supply sourced from wildland areas,
and evaluate the theoretical JPA entry into Good Neighbor Authority Contracts with the USDA Forest Service. She will
contribute significantly to the biomass conversion case study permitting pathway, and meet regularly with the entire team
at least once a month during the contract term.
Environmental Planner, Catherine Silvester, Landmark Environmental.
Funding is requested for Catherin Silvester for Year 1- $19,000. Year 2 - $28,385. Total - $47,385.
Assuming 1,960 work hours per year, she will devote 11% of her time for 8 months – Year 1, and 11% time for 12 months
– Year 2 beginning 5/1/22 and extending through 12/31/23.
Fringe is 0%.
She will complete data collection and analyses in conjunction with other team members, conduct stakeholder outreach
and engagement, and contribute to and review project and contract reports. She will apply her expertise as an
environmental planner and contribute significantly to the biomass conversion case study permitting pathway. She will
assist with coordinating meetings, developing agendas and briefs, and conducting meeting facilitation. She will meet
regularly with the entire team at least once a month during the contract term.
Attorney at Law, Christiana Darlington, CLERE Inc.
Funding is requested for Christiana Darlington for Year 1- $32,250. Year 2 - $50,250. Total - $82500. Assuming 1,960 work
hours per year, she will devote 8% of her time for 8 months – Year 1, and 9% time for 12 months – Year 2 beginning 5/1/22
and extending through 12/31/23.
Fringe is 0%.
She will support program direction and successful completion of the project, stakeholder outreach, and project report
preparation and review. She will lead all legal analyses, including researching the extensive and complex body of law
governing the operations of joint powers authorities and producing the public entity model report; she will contribute
significantly to the biomass conversion case study. She is responsible for providing general counsel related to all areas of
the program of work, including a number of critical and sensitive areas (e.g., evaluating possible organizational structures
and mechanisms for landowner engagement through contracting). Her responsibilities have statewide implications, and
are critical to the State’s interest in increasing wildfire resilience. She will participate in regular meetings with different
members of the team and will meet regularly with the entire team at least once a month during the contract term.
Project Assistant, Camille Swezy, CLERE Inc.
Funding is requested for Camille Swezy for Year 1-$10,000. Year 2 - $23,490. Total - $33,490.
Assuming 1,960 work hours per year, she will devote 9% of her time for 8 months – Year 1, and 14% time for 12 months –
Year 2 beginning 5/1/22 and extending through 12/31/23.
Fringe is 0%.
She will perform work concerning forest management issues related to protecting private and public forested lands. She
will research water agency forest health and biomass removal objectives, barriers and potential solutions conduct
stakeholder interviews, outreach and engagement, investigate examples of avoided wildfire impacts, and support analysis
of water district’s legal authorities and restrictions as they pertain to forest management and biomass utilization. She will
lead the biomass feedstock analysis and contribute significantly to the conversion case study report. She will assist with
project report preparation and review, and meet regularly with the entire team at least once a month during the contract
term.
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Project Analyst, Clarke Stevenson, CLERE Inc.
Funding is requested for Clarke Stevenson for Year 1-$6,050. Year 2 - $5,725. Total - $11,775. Assuming 1,040 work hours
per year (half-time), he will devote 11% of his time for 8 months – Year 1, and 7% time for 12 months – Year 2 beginning
5/1/22 and extending through 12/31/23.
Fringe is 0%.
He will identify, research, and evaluate market barriers and potential solutions related to biomass complex biomass
utilization issues. He will research water agency forest health and biomass removal objectives barriers and potential
solutions, conduct stakeholder interviews, investigate examples of avoided wildfire impacts, and support analysis of water
district’s legal authorities and restrictions as they pertain to forest management and biomass utilization. He will assist with
report preparation and review, and participate in regular meetings with different members of the team and will meet
regularly with the entire team at least once a month during the contract term.
NOTE: There are no direct civil service pay scale class codes that correspond to the Consulting Services provided with this
project. The services provided are highly specialized and project specific, using expertise gained from over many years
working in this realm. The consultant’s standard rates are within or below rates regularly charge by consultants providing
similar services to the State of California under other programs.
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Exhibit B3 – OPR Budget Justification – Rates/Salaries
Tahoe Central Sierra Initiative Pilot Project/Placer County Water Agency
The Office of Planning and Research has deemed the cost and rates are in line with industry norms.
OPR Justification – Placer County Water Agency Personnel Rates and Equivalent State Classifications
Project Manager: Kerri Timmer, Placer County
Equivalent State Classification: Program Manager II
Civil Service Pay Scale: $ 12,360.00 - $14,034.00
Hourly Rate: $83.53 per hour (based on 168 hours/month)
Kerri has more than 30 years of experience in the environmental management sector in Placer County and the greater
northern Sierra Nevada region. Currently, Kerri serves as the Regional Forest Health Coordinator at Placer County, which
has required her to perform duties equivalent to that of a Program Manager II. These duties include but are not limited
to serving as a technical or regional specialist, ensure that decisions regarding program activities are scientifically
founded; exercise discretion in the provision of oversight and coordination on a broad and technically diverse range of
projects; find ways to foster political consensus to ensure consistent policy interpretation and application; and provide
media and community outreach mechanisms to ensure governmental and public understanding of program activities
and intent. Illustrated in her resume, Kerri’s experience meets the minimum qualifications required by Cal HR for the
Program Manager II classification. Her experience and knowledge of natural resource challenges in placer County and
the Tahoe Basin are of particular value to OPR and our TCSI Pilot Project team. OPR’s interests are directly served by
partnering with local government leaders at Placer County and their project team to address and mitigate the wildfire,
biomass management and forest health challenges that exist within and adjacent to the Lake Tahoe Basin. This project
directly aims to improve feedstock supply chain logistics as a means to reduce wildfire risk and to develop an attractive
economic environment to foster greater industry growth in the biomass sector within the Lake Tahoe Basin. As the
Project Manager, Kerri will provide an essential administrative role for the project team and will ensure that all
contractual obligations are met. Under the project budget, Kerri’s rate is listed at $97 per hour which is $13.47 above
the limit for the Program Manager II classification.
Deputy Financial Director, Jannet Hendrix, Placer County Water Agency.
Equivalent State Classification: Assistant Chief Financial Officer, California Earthquake Authority
Civil Service Pay Scale: $9,850.00 - $11,183.00
Hourly Rate: $66.56 per hour (based on 168 hours/month)
Jannet has more than 15 years of experience serving as senior accountant and finance manager at various enterprises.
Currently, Jannet serves as the Deputy Director of Financial Services at Placer County Water Agency in Auburn, CA.
Through this work, Jannet has performed duties equivalent to that of an Assistant Chief Financial Officer. These duties
include but are not limited to plan, organize, lead, direct, and oversee the entire fiscal activity of the Placer County
Water Agency; responsible for the highly sophisticated, technical, and complex accounting functions, including premium
collections, revenue bond accounting, loan accounting, cash management, accounting systems design, receivable
control, data control, fiscal control reconciliation and reporting, and investment accounting. Illustrated in her resume,
Jannet’s education and professional experience meets the minimum qualifications required by Cal HR for the Assistant
Chief Financial Officer classification. jannet’s knowledge and experience are of particular value to OPR and our TCSI Pilot
Project team. OPR’s interests are directly served by partnering with local government leaders at Placer County and their
project team to address and mitigate the wildfire, biomass management and forest health challenges that exist within
and adjacent to the Lake Tahoe Basin. This project directly aims to improve feedstock supply chain logistics as a means
to reduce wildfire risk and to develop an attractive economic environment to foster greater industry growth in the
biomass sector within the Lake Tahoe basin. Jannet’s expertise and forest management experience in finance, is
essential to the success of the project team. Under the project budget, Jannet’s rate is listed at $99 per hour which is
$32.44 above the upper limit for the Assistant Chief Financial Officer classification.
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Program Specialist, Stephanie Wens, Placer County Water Agency.
Equivalent State Classification: Administrative Officer II
Civil Service Pay Scale: $5,824.00 - $7,237.00
Hourly Rate: $43.07 per hour (based on 168 hours/month)
Stephanie has over 10 years of experience working as an administrative assistant and program specialist for the Placer
County Water Agency. Through this work, Stephanie has performed duties equivalent to that of an Administrative
Officer II. These duties include but are not limited to provide technical expertise, supervision, and leadership in a wide
variety of administrative and staff services functions; develop, review, analyze, and interpret accounting, staffing, and
other related data; conduct administrative studies of organization and administrative procedures; negotiate leases and
contracts; and supervise the purchasing of supplies and equipment. Illustrated in her resume, Stephanie’s education and
professional experience meets the minimum qualifications required by Cal HR for the Administrative Officer II I
classification. Stephanie’s knowledge of county policies, budgets and administrative procedures are of particular value to
OPR and our TCSI Pilot Project team. OPR’s interests are directly served by partnering with local government leaders at
Placer County and their project team to address and mitigate the wildfire, biomass management and forest health
challenges that exist within and adjacent to the Lake Tahoe Basin. Stephanie’s capacity to support Kerri in her role as
Project Manager will be vital to the success of the project and will help fulfill all of Placer County’s reporting
requirements. Under the project budget, Stephanie’s rate is listed at $58 per hour which is $14.93 above the upper limit
for the Administrative Officer II classification.
Program Director, Christiana Darlington, CLERE Inc.
Equivalent State Classification: General Counsel, California State Teachers Retirement System (CalSTRS)
Civil Service Pay Scale: $27,084.00 – $39,584.00
Hourly Rate: $235.61 per hour (based on 168 hours/month)
Christiana has been a practicing attorney in northern California for over 20 years. She has served as a Deputy County
Counsel for County of Mono, Deputy City Attorney of City of Sacramento and now represents many local government
agencies such as Placer County Air Pollution Control District, Placer County Water Agency, Mendocino Air Quality
Management District, Northern Sonoma Air Pollution Control District and many more in her private practice. Through
this work, Christiana has performed duties equivalent to that of a General Counsel at CalSTRS. These duties include but
are not limited to serving as the chief legal advisor, providing and managing, through internal and external resources, all
legal services, advice, and representation for the public agencies she serves, its various committees, and
executive/management staff on the vast, complex, sensitive, and often controversial body of statutory and case law
governing the operations of each public agency. Illustrated in her resume, Christiana’s education and professional
experience meets the minimum qualifications required by Cal HR for the General Counsel at CalSTRS classification.
Christiana has spent a career working on policy issues tied to forest management and air quality protection throughout
Northern California. Christiana’s knowledge and expertise in CEQA compliance, Cap and Trade carbon credit contracting,
Air Resources Board regulatory constraints, ambient air quality standards, enforcement and permitting, bioenergy
regulations and policy, contract compliance, and forest management policy are of particular value to OPR and our TCSI
Pilot Project team. The legal expertise provided by Christiana will be vital to the success of the project team as they work
to evaluate and propose a series of potential governance structures and local land use authorities for the TCSI region to
deploy in order to better manage biomass procurement and offer long-term feedstock contracts. Under the project
budget, Christiana’s rate is listed at $275 per hour which is $39.39 above the upper limit for the General Counsel
(CalSTRS) classification.
Project Analyst, Clarke Stevenson, CLERE Inc.
Equivalent State Classification: Research Scientist IV (Physical/Engineering Sciences)
Civil Service Pay Scale: $8,980.00 – $11,242.00
Hourly Rate: $66.91 per hour (based on 168 hours/month)
Clarke has spent the last 6 years working as a research analyst for forest health, climate resiliency, renewable energy
and community development projects in local government, private and non-profit capacities throughout California. In
addition to this professional experience, Clarke is also in his first year of grad school at Cal Poly Humboldt, pursuing a
Master of Science degree in Environmental Systems: Energy Technology and Policy. Through his graduate studies, Clarke
has become intricately familiar with Financial Modeling, Advanced GIS Modeling in R, Wildfire Fuel Management and
Modeling, Data Collection & Statistical Analysis in R. Additionally, Clarke is an experienced grant writer for projects with
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CAL FIRE, US Forest Service, and other California State Agencies. Through this work, Clarke has performed duties
equivalent to that of a Research Scientist IV (Physical/Engineering Sciences). These duties include but are not limited to
planning, organizing, and directing scientific research studies of a highly developed scientific scope and complexity;
making independent, complex decisions and serving as a scientific advisor or consultant in various professional
capacities; and publishing research in scientific journals or providing policy recommendations to state and federal
agencies. Illustrated in his resume, Clarke’s education and professional experience meets the minimum qualifications
required by Cal HR for the Research Scientist IV classification. Clarke’s knowledge and expertise in advanced GIS
modeling, wildfire fuel management and modeling, and statistical analysis are of particular value to OPR and our TCSI
Pilot Project Team. OPR’s interests are directly served by partnering with local government leaders at Placer County and
their project team to address and mitigate the wildfire, biomass management and forest health challenges that exist
within and adjacent to the Lake Tahoe Basin. Clarke’s experience with developing and interpreting data science products
and wildfire fuel models within the TCSI region will provide a unique expertise to the project team. Under the project
budget, Clarke’s rate is listed at $75 per hour which is $8.09 above the upper limit for the Research Scientist IV
classification.
Project Assistant, Camille Swezy, CLERE Inc.
Equivalent State Classification: Environmental Program Manager I
Civil Service Pay Scale: $11,315.00 – $14,066.00
Hourly Rate: $83.72 per hour (based on 168 hours/month)
Camille has 8 years of experience in the forest management sector in the Northern Sierra Nevada’s since her graduation
from the University of Washington in 2014. Camille served as the Wood Utilization Program Manager for the Sierra
Institute from 2014-2019. Since 2019, Camille has served as the Operations Forester at J&C Enterprises which has
required her to perform duties equivalent to that of an Environmental Program Manager I. These duties include but are
not limited to experience as a scientist in environmental analysis, management, research, planning,
regulation, investigation, or enforcement. Illustrated in her resume, Camille’s experience meets the minimum
qualifications required by Cal HR for the Environmental Program Manager I classification. Her experience and knowledge
of natural resource challenges in the region are of particular value to OPR and our TCSI Pilot Project team. OPR’s
interests are directly served by partnering with local government leaders at Placer County and their project team to
address and mitigate the wildfire, biomass management and forest health challenges that exist within and adjacent to
the Lake Tahoe Basin. This project directly aims to improve feedstock supply chain logistics as a means to reduce wildfire
risk and to develop an attractive economic environment to foster greater industry growth in the biomass sector within
the TCSI region. Under the project budget, Camille’s rate is listed at $79 per hour which is $4.72 below the limit for the
Environmental Program Manager I classification.
Project Management, Regine Miller, Headwaters Environmental Inc.
Equivalent State Classification: Environmental Program Manager II
Civil Service Pay Scale: $13,132.00 – $14,918.00
Hourly Rate: $88.79 per hour (based on 168 hours/month)
Regine has over 20 years of experience as an Environmental Resource Consultant working on forest restoration,
watershed stewardship planning and development of bioenergy and forest biomass utilization projects. Through this
work, Regine has performed duties equivalent to that of an Environmental Program Manager II. These duties include but
are not limited to experience as a scientist in environmental analysis, management, research, planning, regulation,
investigation, or enforcement. Additionally, Regine has more than 10 years of experience working in an administrative or
supervisory position in full charge of a staff responsible for the development or implementation of environmental
policies, programs, plans, or research projects. Illustrated in her resume, Regine’s education and professional experience
meets the minimum qualifications required by Cal HR for the Environmental Program Manager II classification. Regine’s
knowledge and experience of bioenergy project development, permitting, environmental site assessment, utility
interconnection studies, management and coordination of forest restoration and fuel hazard reduction projects, field
operations, negotiating and administering contracts and agreements are of particular value to OPR and our TCSI Pilot
Project team. OPR’s interests are directly served by partnering with local government leaders at Placer County and their
project team to address and mitigate the wildfire, biomass management and forest health challenges that exist within
and adjacent to the Lake Tahoe Basin. This project directly aims to improve feedstock supply chain logistics as a means
to reduce wildfire risk and to develop an attractive economic environment to foster greater industry growth in the
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biomass sector within the TCSI region. Regine’s experience working on various bioenergy projects within the TCSI region
will provide a unique expertise to the project team. Under the project budget, Regine’s rate is listed at $120 per hour
which is $31.21 above the upper limit for the Environmental Program Manager II classification.
Permitting Specialist/Technical Writer, Karen Quidachay, Landmark Environmental.
Equivalent State Classification: Career Executive Assignment
Civil Service Pay Scale: $7,781.00 – $18,850.00
Hourly Rate: $112.20 per hour (based on 168 hours/month)
Karen has over 24 years of experience in strategic planning for water and energy-related project and program
development, agency consultations and federal, state and local environmental regulatory compliance in California.
Through this work, Karen has performed duties equivalent to that of a C.E.A. These duties include but are not limited to
plan, organize, and direct the work of multidisciplinary professional and administrative staff; analyze administrative
policies, organization, procedures, and practices; develop cooperative working relationships with representatives of all
levels of government, the public, and the Legislative and Executive Branches; analyze complex problems and
recommend effective courses of action. Illustrated in her resume, Karen’s education and professional experience meets
the minimum qualifications required by Cal HR for the C.E.A classification. Karen’s knowledge and expertise in strategic
planning and environmental regulatory compliance are of particular value to OPR and our TCSI Pilot Project Team. OPR’s
interests are directly served by partnering with local government leaders at Placer County and their project team to
address and mitigate the wildfire, biomass management and forest health challenges that exist within and adjacent to
the Lake Tahoe Basin. Karen’s experience with regulatory compliance in the TCSI region will provide a unique expertise
to the project team. Under the project budget, Karen’s rate is listed at $175 per hour which is $62.80 above the upper
limit for the C.E.A. classification.
Environmental Planner, Catherine Silvester, Landmark Environmental.
Equivalent State Classification: Career Executive Assignment
Civil Service Pay Scale: $7,781.00 – $18,850.00
Hourly Rate: $112.20 per hour (based on 168 hours/month)
Catherine has nearly 20 years of experience preparing Categorical Exclusions and Exemptions, Environmental Impact
Reports (EIRs), Environmental Impact Statements (EISs), Environmental Assessments (EAs), and Initial Studies in the TCSI
region. Through this work, Catherine has performed duties equivalent to that of a C.E.A. These duties include but are not
limited to plan, organize, and direct the work of multidisciplinary professional and administrative staff; analyze
administrative policies, organization, procedures, and practices; develop cooperative working relationships with
representatives of all levels of government, the public, and the Legislative and Executive Branches; analyze complex
problems and recommend effective courses of action. Illustrated in her resume, Catherine’s education and professional
experience meets the minimum qualifications required by Cal HR for the C.E.A classification. Catherine’s knowledge and
expertise in environmental review are of particular value to OPR and our TCSI Pilot Project Team. OPR’s interests are
directly served by partnering with local government leaders at Placer County and their project team to address and
mitigate the wildfire, biomass management and forest health challenges that exist within and adjacent to the Lake
Tahoe Basin. Catherine’s experience reviewing environmental impacts of feedstock harvesting operations in the TCSI
region will provide a unique expertise to the project team. Under the project budget, Catherine’s rate is listed at $135
per hour which is $22.80 above the upper limit for the C.E.A. classification.
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Exhibit B4 – Invoice Elements
Invoice and Detailed Transaction Ledger Elements
Invoicing frequency
☐ Quarterly ☒Monthly
Invoicing signature format
☐ Ink

☒Facsimile/Electronic Approval

Summary Invoice – includes either on the invoice or in a separate summary document – by approved
budget category (Exhibit B) – expenditures for the invoice period, approved budget, cumulative
expenditures and budget balance available1
• Personnel
• Equipment
• Travel
• Subawardee – Consultants
• Subawardee – Subcontract/Subrecipients
• Materials & Supplies
• Other Direct Costs
o TOTAL DIRECT COSTS (if available from system)
Detailed transaction ledger and/or payroll ledger for the invoice period 2
•
•
•
•
•
•
•
•
•

Agency Award # (to connect to invoice summary)
Invoice/Report Period (matching invoice summary)
GL Account/Object Code
Doc Type (or subledger reference)
Transaction Reference#
Transaction Description, Vendor and/or Employee Name
Transaction Posting Date
Time Worked
Transaction Amount

PAYMENT PROVISIONS
A. INVOICING
1. For services performed according to the attached Scope of Work and the terms of
this agreement and upon receipt and approval of the invoices, OPR agrees to
compensate Placer County Water Agency for actual expenditures incurred in
accordance with the rates specified herein or attached hereto. Invoices shall provide
accounting for each month of expenditures.
2. Placer County Water Agency will maintain financial records and supporting
documentation of all costs incurred in the performance of this Agreement. If OPR or the
State Controller’s Office requires clarification of any expenditure prior to payment of an
invoice, Placer County Water Agency will provide documentation of such expenditure
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to support its allowability. If any expenditures are disputed by the State, pending
resolution, State agrees to pay all other undisputed invoiced costs.
3. Invoices shall include the Agreement Number, OPR21147, and shall be
submitted electronically not more frequently than monthly in arrears to:
accountspayable@opr.ca.gov.
Electronic submission of invoices is the preferred method, however; In the
event that the researchers are unable to submit invoices electronically, invoices shall
be submitted in duplicate to:
Office of Planning and Research
Attn: Accounts Payable
P.O. Box 3044
Sacramento, CA 95812-3044
B. PAYMENT
1. Costs for this Agreement shall be computed in accordance with State
Administrative Manual Sections 8752 and 8752.1.

283

Exhibit C – General Terms and Conditions
Please follow the below link to find GTC 04/2017 – General Terms and Conditions for non-IT services contracts.
https://www.dgs.ca.gov/OLS/Resources/Page-Content/Office-of-Legal-Services-Resources-List-Folder/StandardContract-Language
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284

Exhibit D – Special Terms and Conditions
3.17.2 SUBVENTION AID OR LOCAL ASSISTANCE CONTRACT FISCAL CONTROL PROVISIONS
A. Payment provisions in subvention aid contracts should be on a cost reimbursement basis with a ceiling
specifying the maximum dollar amount payable by the agency. Contracts must set forth in detail the
reimbursable items, unit rates, and extended total amounts for each line item. Among other matters, the
following information should be documented:
1. Identify and justify direct costs and overhead costs, including employee fringe benefits;
2. Monthly, weekly or hourly rates as appropriate and personnel classifications should be specified,
together with the percentage of personnel time to be charged to the contract, when salaries and wages are a
reimbursable item;
3. Rental reimbursement items should specify the unit rate, such as the rate per square foot; and
4. Travel is subject to CalHR rates per below link. No travel outside of California is reimbursable unless
prior written authorization is obtained from the Office of Planning and Research.
https://www.calhr.ca.gov/employees/pages/travel-reimbursements.aspx
B. Ownership of any purchase order is to be retained with the State and will be returned to the State. The State
reserves title to these assets. All equipment purchasing will be authorized and completed through the
Department of General Services procurement section.
1. The contract must include a detailed inventory of any State-furnished property, and the agency must
comply with the policies and procedures regarding State- owned property accounting set forth in the State
Administrative Manual § 8640, et seq. Provisions must be included regarding the usage, care, maintenance,
protection, and return to the agency of the property.
2. If purchase of equipment is a reimbursable item, the equipment to be purchased should be specified.
Automotive equipment should be purchased by the DGS/Procurement Division. The contracting State agency
should arrange for purchase of all other major equipment items by the DGS/Procurement Division, as well as
other items when economies can be achieved by so doing, with the cost to be deducted from the amount
payable to the contractor.
C. Payments are not permitted for construction, renovation, alteration, improvement, or repair of privately owned
property when such work would enhance the value of the property to the benefit of the owner.
D. The contract should require prior authorization in writing by the agency before the contractor will be
reimbursed for any purchase order or subcontract exceeding $2,500 for any articles, supplies, equipment, or
services. The contract should also require the contractor to provide in its request for authorization all particulars
necessary for evaluation of the necessity or desirability of incurring such cost and the reasonableness of the
price or cost. Three competitive quotations should be submitted or adequate justification provided for the
absence of bidding.
E. The contract should reserve prior agency approval controls over the location, costs, dates, agenda, instructors,
instructional materials, and attendees at any reimbursable training seminar, workshop or conference and over
any reimbursable publicity or educational materials to be made available for distribution. The contractor should
be required to acknowledge the support of the agency when publicizing the work under the contract in any
media.
F. “Placer County Water Agency” will maintain books, records, documents, and other evidence pertaining to the
reimbursable costs and any matching costs and expenses. These are required to be held for audit and inspection
by the State for three years.”
285

Exhibit E – Quarterly Progress Report Template
Please see the below pages for the Quarterly Progress Report Template.
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Governor’s Office of Planning and Research
Woody Feedstock Aggregation Pilot Program – Contract
Three-Month Progress Report
Contractor Name: Click here to enter text.
Project title: Click here to enter text.
OPR Contract Agreement Number: Click here to enter text.
Submittal Date: Click here to enter text.

Reporting Period: Click here to enter text.

Report Preparer: Click here to enter text.

Phone #:

Progress Reports are a required deliverable of your agreement and must be completed
whether or not work has occurred on your project in the last three months. Not
submitting a complete progress report by the deadline defined in your agreement will
result in any subsequent requests for payment being delayed or denied. Progress
Reports should reflect all activities for the project over the last three months. Upon
completion of the project, a Progress Report that covers the last three months of the
project must accompany the Final Report.

Progress Report Summary
Please provide a summary narrative of work completed during this reporting period in
the following categories. This report should include work completed by any organization
for which you are a fiscal agent or subcontractor under your OPR agreement.
1. Pilot Project Implementation
a. Project implementation activities
b. Project evaluation activities
2. Subcontract Administration
a. Project Reporting
b. Administration and/or oversight of subcontract or fiscal agency recipients
c. Other
3. Regional Communication and Collaboration
a. Communication or collaboration with other partners in your project region
1
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Governor’s Office of Planning and Research
Woody Feedstock Aggregation Pilot Program – Contract
Three-Month Progress Report
b. Participation in any multi-regional conferences, workshops, and webinars
Status of Specific Deliverables to Date
In addition to the above, please report on any specific deliverables included in
Exhibit A of your agreement).

Challenges Encountered
Have you completed the ‘Next Steps’ work as stated in your last Progress
Report? If not, please describe any issues that have made or will make
completing the project on time difficult; include solutions you initiated to resolve
problems. If your project is not on schedule, please explain why here.

Successes Achieved
Please describe any successes or opportunities that have emerged during this
reporting period.
Media
Please provide a description along with copies or links of any coverage including
social media posts, print, video, press release, or webpages.
Compare Actual Costs to Budgeted Costs
Please refer to your agreement for the budget categories and budgeted costs.
Project Budget Categories
Staff Salary/Benefits
Materials/Supplies
Subcontracts
Travel
Admin Overhead Indirect (10%)

Budgeted
Subcontract Dollars

Total Expenditures to
date

GRAND TOTAL

2
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Governor’s Office of Planning and Research
Woody Feedstock Aggregation Pilot Program – Contract
Three-Month Progress Report

Please provide additional budget details as needed
Provide an explanation for any categories that are over budget. If you are on an
advance payment schedule, list interest earned on advanced funds.
Do you anticipate any challenges to completing the project within established
budget category amounts?
If so, please list the budget categories in question and describe the potential
issues.
Next Steps
Work anticipated in the next three months, including location and timing of any
scheduled events related to the project.
Comments
Please list any other important items/issues pertaining to the project which have
not been addressed elsewhere.
Additional Requirements
If you have been requested to provide information on other issues (such as
employment benefits, benefits to priority populations, greenhouse gas
reductions, etc.), please provide the response below:

3
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