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Section I. Applicant Information Form
A. PUBLIC AGENCY APPLICANT

B. TAX IDENTIFICATION NUMBER

NAME OF PUBLIC AGENCY

TAX IDENTIFICATION #:

Placer County Health and Human Services

94-6000527

STREET ADDRESS

CITY

STATE

ZIP CODE

3091 County Center Drive #290

Auburn

CA

95603

MAILING ADDRESS (if different)

CITY

STATE

ZIP CODE

IF A JOINT PROPOSAL, LIST OTHER (NON-LEAD) PUBLIC AGENCIES:
Placer County Probation Department, Placer County District Attorney’s Office
C. PROJECT TITLE
ACTION Team: Promoting Community Health and Safety
D. REQUIRED SERVICES (Check all that apply)
E. ADDITIONAL SERVICES (Check all that apply)
✓ MENTAL HEALTH SERVICES
✓ SUBSTANCE USE DISORDER TREATMENT
✓ DIVERSION PROGRAMS

✓ HOUSING-RELATED SERVICES
✓ OTHER COMMUNITY-BASED SUPPORTIVE SERVICES

F. PROJECT SUMMARY (Provide a clear and concise summary of the proposed project)
The intent of the Placer County Proposition 47 Project is to develop community-based solutions for reducing
recidivism. The Action Team (AT) is a collaborative multidisciplinary team that develops community-based solutions
for reducing recidivism by using principles of restorative justice and offering MH and SUD treatment services
combined with diversion activities. AT provides immediate, timely, individualized, and integrated case planning and
services to meet the needs of each member and their family. All aspects of the program support positive behavior
change to help members address their MH and SUD issues, with an overall goal to prevent recidivism. The Pre-File
Program (PFP) is an innovative new component of Cohort 3 where the DA will identify individuals with recent arrests
or citations before their charges are filed. Qualified individuals will be provided an opportunity to participate in a
several hour educational training at the PREP Center. Following the training, PREP staff will also conduct a brief
needs assessment, including identification of MH and SUD treatment needs, and referral to AT. For persons who
complete these two requirements, the DA will decline to file charges and the individual will have a clean criminal
record. AT and PFP services will help keep individuals out of the judicial system; provide immediate services;
improve community safety; and reduce recidivism.
G. GRANT FUNDS REQUESTED
$ 6,000,000
J.

H. Amount of Funds Sub-Contracted to
Community-based Organizations

I. Total Amount of Other Funds to be
Leveraged

$ 4,200,000

$ 2,474,743

70 percent

PROJECT DIRECTOR

NAME

TITLE

TELEPHONE NUMBER (Direct Line)

Scott Genschmer

Program Manager

(916) 787-8818

STREET ADDRESS

FAX NUMBER

101 Cirby Hills Dr.

(916) 872-6521

CITY

STATE

ZIP CODE

EMAIL ADDRESS

Roseville

CA

95678

sgenschm@placer.ca.gov
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K.

FINANCIAL OFFICER

NAME

TITLE

TELEPHONE NUMBER (Direct Line)

Russell Graham

Supervising Accountant

(530) 745-3144

STREET ADDRESS

FAX NUMBER

3091 County Center Drive #290

(530) 745-3135

CITY

STATE

ZIP CODE

EMAIL ADDRESS

Auburn

CA

95603

rgraham@placer.ca.gov

PAYMENT MAILING ADDRESS (if different)

L.

CITY

STATE

ZIP CODE

DAY-TO-DAY PROGRAMMATIC CONTACT

NAME

TITLE

TELEPHONE NUMBER (Direct Line)

Aaron Johnson

Probation Manager

(530) 889-7911

STREET ADDRESS

FAX NUMBER

2929 Richardson Drive, Suite B

(530) 889-7950

CITY

STATE

ZIP CODE

EMAIL ADDRESS

Auburn

CA

95603

AJohnson@placer.ca.gov
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Section II. Proposal Narrative
1. PROJECT NEED
1.1 Needs addressed. Placer County (PC) Health and Human Services (HHS), in
collaboration with the Probation Department (PD), has been successfully awarded two
Proposition 47 (Prop 47) grants: Cohort 1 (C-1) in 2017, for $1 million; and Cohort 2 (C2) in 2019, for $6 million. C-1 created the Action Team (AT), focused on serving young
adults, ages 18-32, who met the target population criteria with a history of arrest;
charged with, or convicted of a nonviolent, non-serious criminal offense; and who also
had a history of Mental Health (MH) and/or Substance Use Disorder (SUD) issues that
limited one or more life functions. C-2 enhanced the AT model to meet the needs of all
adults ages (18+) who also met the target population. Upon award of C-1, HHS
contracted with a community-based organizational provider, Granite Wellness Centers
(GWC), in January 2018. GWC immediately implemented the program, hired the AT
staff, and began delivering services. The C-1 AT was very successful and
demonstrated positive outcomes that improved the lives of AT members. Of the 100
persons served, only 10 persons had new convictions (10%) in the three-year period.
Building upon the success of C-1 and to meet the needs of all adults, C-2 was
implemented in November 2019 and began serving eligible adults, 18 and older.
Unfortunately, in March 2020, the pandemic limited GWC’s ability to deliver limit face-toface MH and SUD services. As a result, GWC primarily delivered services through
virtual meetings. To support the goals of the AT, the PD provided direct services and
transportation when necessary. In the first two years of the grant, C-2 has served 175
members, with only 18% having new convictions. C-2 staff are learning how to modify
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the AT services to meet the needs of different adult age groups, genders, and culturallydiverse groups; for example, members who are 36-45 years old are most engaged and
motivated of all age groups, ready to make life changes and achieve their goals. Of the
175 people served in C-2, 73.7% are Caucasian; 16% are Hispanic; 5.1% are Native
American; 2.3% are Black; and 1.1% are Asian. The Directors from Latino Leadership
Council (LLC) and Sierra Native Alliance (SNA) have both stressed the importance in
improving access to the AT for their communities. During C-3, it will be essential to
continually adapt the AT model to engage, improve access, and meet the diverse needs
of members. A significant goal of C-3 is to promote diversity, equity, and inclusion to
ensure equal access. C-3 will continue to strengthen and expand the successful model
used in C-1 and C-2; enhance collaboration with the Sacramento County Office of
Education “Placer Re-Entry Program” (PREP); and add a new Pre-File Diversion
Program (PFP) targeting a population at risk for becoming part of the criminal justice
system. The District Attorney’s (DA) Office; PREP; PD; and Placer County Behavioral
Health (BH) have been actively involved in designing this component of the C-3 array of
services. The Placer County Criminal Justice System Master Plan (2014) identified the
need to develop “assessment driven” Pre-File release practices; expedite filing
practices; and develop an early case resolution process. In a 2014 study of 1,000
defendants, for persons with a misdemeanor and who had a disposition, 51% took
longer than 90 days to disposition, with an average of 5.3 court hearings and 5.5
months (164 days) from booking to disposition. These delays leave individuals who
need BH treatment waiting for months before assessment and referral to services,
resulting in higher costs and poor offender outcomes. The PFP in C-3 will support an
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early case resolution; expedite access to BH treatment; support improved outcomes;
and reduce recidivism.
1.2 Target population. C-3 has two components: 1) the AT and 2) the PFP. The AT
will continue to serve adults, ages 18+, who have been arrested; charged with, or
convicted, of a nonviolent, non-serious criminal offense; and who have a history of MH
and/or SUD issues that limit one or more life functions. Individuals will be identified in
jail and/or in the community, and at risk for recidivism. Individuals will also have at least
one of the following risk factors: 1) homelessness; 2) school drop-out; 3) history of
trauma; 4) out-of-home placement; and/or 5) unstable family supports. The AT collects
extensive BSCC data on each person referred, enrolled, served, and discharged.
Recidivism is analyzed annually. The PFP will screen individuals with recent arrests,
and identify those who could be eligible for the PFP. The individual will be given written
notice that they are eligible for diversion if they A) contact the PREP Center and attend
a several-hour training; and B) complete a screening to identify needs, including BH
treatment. For those who attend the PREP training and compete the screening, the
individual’s charges will not be filed, and the individual will not have a criminal history.
The PFP will collect data on the number of individuals who achieve the following
positive outcomes: 1) successfully complete the program; 2) referred for additional
services; and 3) do not commit a new offense. Local criminal justice data shows 8,627
arrests in PC in 2020 (CA DOJ, 2020), a 15% decrease in arrests from 2017
(N=10,170). Of these arrests, 203 were under 18 years (2%); 2,481 were 18-29 (29%);
2,905 were 30-39 (34%); 3,038 were 40+ (35%). Of these 8,627 arrests, 2,532 were
persons of color (29%): 1,272 were Hispanic (15%); 751 Black (9%); 6,093 were White
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(71%); and 509 were Other Race (6%). Of all PC arrests, 73% were male (N=6,324).
This data shows the importance of hiring a culturally-diverse team with the capacity to
offer services in Spanish. While no CA DOJ data is available on the number of Native
Americans (NA) in the jail population, SNA conducted a brief study of NA clients who
received recovery services in FY 2015-16 (Personal Correspondence, Anno Nakai,
2017). Of these clients, 35% had an active criminal justice case and 75% had cooccurring BH issues. This data shows the importance of promoting diversity, equity,
and inclusion. A survey conducted in January 2019 with stakeholders from the PC
Campaign for Community Wellness (CCW) found that high priority needs varied across
populations: Transition Age Youth (TAY) reported MH services; adults reported
housing; Persons of Color reported cultural mentors; LGBTQ reported LGBTQ mentors;
immigrants needed civil legal services; and homeless identified housing. The second
priority was SUD or MH treatment for many of the populations.
1.3 Underserved populations & disparities. The needs of underserved populations
were identified through several methods, including a review of AT data from the past
five years; focus groups with key partners; input from the Local Advisory Committee
(LAC); CCW; AT members; and AT staff. This feedback identified the demand for
developing services that meet the priorities of diverse PC communities, including hiring
diverse AT staff and offering services in Spanish. The data also highlights the need to
provide ongoing training on diversity, equity, and inclusion to transform the system,
promote sensitivity, and build trust. The PFP will expand services to engage individuals
at the time of first offense and further meet the needs of underserved populations.
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1.4 Aligning with Prop 47. Prop 47 enables community-based solutions for reducing
recidivism by offering BH treatment services combined with diversion activities. AT is a
collaborative team that provides immediate, timely, individualized, and integrated case
planning and services to meet the needs of each member and their family. This model
has been effective at building trust between the AT members and partner agencies;
building crucial life skills; and reducing recidivism. PFP will expand the impact through
DA review of new citations and arrests; referring individuals to PREP for training and
screening; not filing charges, when possible; and expediting access to needed services,
including BH treatment. This improves outcomes, keeping individuals out of the judicial
system; reducing court costs; improving public safety; and reducing recidivism.
2. COMMUNITY ENGAGEMENT
2.1 LAC Membership Roster. The LAC has 25 members, including individuals from
the Community Corrections Partnership (CCP) Advisory Committee; partner agencies
and organizations; Sierra College; Golden State Job Training; AT graduates; and
diverse community members. During implementation of C-1, the LAC was involved in
the planning, implementation, and evaluation of Prop 47 activities and services. PFP
and the enhanced involvement of the DA is fully supported by the LAC.
2.2 Soliciting LAC membership. LAC membership has been expanded to include
additional entities, including the enhanced participation of the DA to provide ongoing
input to the PFP. Organizations, including CCW, are asked to refer individuals to the
LAC, with a focus on identifying individuals who reflect the diversity of the project. In
addition, AT graduates are invited to join the LAC to provide input on strengthening
outreach and enhancing services. This creates a fair, inclusive, and transparent

Placer Prop 47 Cohort 3 Grant Application

FINAL SUBMITTED 04/29/2022

5

membership. The LAC has been involved in the development of this application.
Several LAC members, including the DA, PD, and HHS, met weekly to design the PFP.
2.3 LAC meetings. The LAC meets quarterly and provides leadership to successfully
achieve the goals of the grant. LAC meetings are scheduled a month in advance; and
meeting invitations and related materials are sent to participants prior to meeting.
Membership is always open to new participants and community members are welcome
to attend. Notification of the LAC meetings are publicly available. AT graduates also
attend and share how AT helped them achieve their goals.
3. PROJECT DESCRIPTION
3.1 Goals, objectives, & impacts. AT is a multidisciplinary team, with representatives
from GWC, PD, HHS, PREP, and DA, that collaborates and integrates services to meet
the needs of AT members and achieve their goals. C-3 AT will utilize the successful
collaborative model developed during C-1 and C-2, and enhance strategies to support
diversity and inclusion to meet the needs of the whole community. All aspects of the
program support positive behavior change to help members address their BH issues,
with an overall goal to prevent recidivism. PFP is an innovative program where the DA
reviews new citations and arrests, and immediately refers qualified individuals to
PREP’s training and screening. If the individual completes these requirements, the DA
declines to file charges, and the individual will have a clean criminal record. This
strategy reduces court costs and recidivism while improving outcomes and public
safety. The goals of the AT include 1) transitioning individuals from jail, delivering AT
services, and implementing a PFP; 2) reducing homelessness of members; and 3)
reducing recidivism of AT and PFP participants.

Placer Prop 47 Cohort 3 Grant Application

FINAL SUBMITTED 04/29/2022

6

3.2 Services, sources, & delivery. AT staff, additional POs, BH, DA staff, and others
will meet weekly to discuss new referrals, ongoing members, and persons who are
nearing graduation, to coordinate services, identify needs, and celebrate successes.
Staff discuss the types of services provided to each participant, and identify immediate
and long-term needs. With the new PFP, DA staff will attend the AT meetings to
coordinate services and fully implement PFP. PFP is designed to identify individuals
who have been cited or arrested for lower-level offenses, and have minimal prior
involvement with the criminal justice system. The DA will identify individuals with recent
arrests who meet the initial criteria, before their charges are filed. These individuals will
be provided an opportunity to participate in an educational training at PREP. Following
the training, PREP will also conduct a brief assessment, including identification of BH
needs. For persons who complete these two requirements, prosecution of their case
will be declined. The goal of PFP is to identify and target what contributed to the
criminal conduct, with the hope of preventing recidivism and keeping participants’
records clean. Individuals who need additional services will be linked to community
resources and/or the AT to ensure early access to treatment. PD will also provide
supervision to PFP participants, supporting successfully access services and holding
each individual accountable. This collaborative PFP will work toward expedited case
resolution; improved outcomes; reduction in recidivism; and improved public safety.
GWC and AT provide BH treatment services; peer and family support; and referral to
SUD residential treatment, when needed. AT will also provide supportive treatment
services for family members, to help achieve members’ goals. AT works closely with
the PC Adult System of Care (ASOC) to support adults with a serious mental illness
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who may also need psychiatric medications. AT and PREP will collaborate and
coordinate services; offer vocational and life skills support; and help participants obtain
employment. Safe and stable housing is an important factor in helping AT members
succeed. The AT offers housing coordination services to identify housing units and
vouchers. AT will work closely with the individual’s family and support system, to keep
the member housed, as well as to identify roommates. Transportation issues are a
major barrier to accessing services and maintaining employment. Many people coming
out of jail do not own a car and/or have lost their licenses to DUI convictions. The AT
provides transportation to ensure that members keep appointments and uses flex funds
and other supports to achieve client goals. AT will collaborate with PFP and PREP to
support the DA in diverting individuals and providing needed services. AT services are
individual and family driven, strengths based, and solution focused, with an overall goal
to divert individuals from the justice system and prevent recidivism. AT uses a
community-based, harm-reduction model that is trauma-informed and meets members’
holistic needs. PD supports positive behavior change; expects and models
accountability; and ensures compliance with court orders. Peer/Family Support
Specialists provide case management and coordination of services; transportation to
appointments; support to family; and linkage to community services. Information and
data sharing is supported across agencies, with AT BH providers embedded in PD,
accessing PD Caseload Explorer (CE) database, and sharing timely assessments and
diagnoses to make informed decisions to meet members’ needs. This collaboration and
integration of services works at all levels to serve each member holistically, creating a
safety net for the member, family, and AT, while holding each person accountable. One
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AT graduate noted, “AT never let me down, not even once.” The C-3 program expects
to serve approximately 125 persons per year, for a total of 350-400 individuals. In
addition, the PFP is expected to briefly serve 50-100 individuals per year through prefile diversion of pending charges, referral to PREP training, and assessment of needs.
Some of these individuals will be referred to AT for ongoing services. Analysis of BH
data and discussions with key partners identified the needs of underserved populations
across the entire county. The data highlights the need to provide ongoing cultural
responsiveness training to transform the system; promote understanding and sensitivity
to cultural nuances; and build trust in diverse communities. Staff are hired to reflect the
racial, ethnic, and cultural diversity of the target population, with services delivered in
the person’s preferred language, whenever possible. A partnership with LLC helps to
identify promotores to conduct outreach in the jails and community to identify persons of
color who meet the target population. Similarly, SNA works closely with the AT to
coordinate services and meet the needs of NA members. These outreach efforts help
to engage culturally-diverse persons and develop a trusting relationship to link them to
PFP and AT services. The average length of AT services in C-1 and 2 was an average
of 10 months. Actual lengths of service ranged from a few months to several years,
depending on the needs of the individual. It is anticipated that the AT will continue to
serve individuals for similar periods of time. The AT collaboratively offers a range of BH
services and supports the individual to secure housing and employment; obtain health
and dental care; reunite with family and/or children; and identify other goals to achieve
positive outcomes. PFP will refer eligible individuals with recent arrests or citations to
PREP for a training and a brief assessment to identify additional needs, including
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criteria for referral to the AT. If the individual meets these two requirements, criminal
charges will not be filed, and the individual will not have a criminal history. Individuals
with more complex needs and supports will be referred to AT for comprehensive BH
treatment services. The effectiveness of AT is found in the collaboration across all
partner agencies working together to support each member, and to resolve barriers.
For example, the GWC BH staff and other AT staff collaborate with the POs daily; have
access to the PD CE data management system; and share timely assessments and
treatment strategies to make informed decisions. Members are referred to PREP,
Sierra College, and/or Golden Sierra Job Training, depending upon their employment
and education goals. To support members in resolving outstanding issues, AT works
closely with Child Welfare; benefits; health and dental providers; DMV; and legal. Flex
funds are available to support recovery, and will be used to meet goals, reinforce
positive progress, and promote healthy activities. AT has access to the PD CE system,
enabling AT staff to obtain information on each member’s probationary status in realtime; and PD has workstations at AT sites to share information between agencies. Data
is shared in compliance with HIPAA and 42 CFR; and individuals receiving services sign
a Release of Information. This innovative vision of sharing information electronically
further integrates services across agencies and reduces barriers to meeting members’
needs. The addition of PFP and collaboration with the DA further enhances this
partnership to support individuals’ needs. The AT includes MH and SUD counselors;
Peer/Family Support Specialists; Client Services Specialists; and supervisors from
GWC. AT staff provide BH treatment; case management; transportation; family support;
and linkage to services. Many AT staff have lived experience.

Placer Prop 47 Cohort 3 Grant Application

FINAL SUBMITTED 04/29/2022

10

3.3 Service delivery approach. GWC will continue to hire staff who reflect the AT
members (e.g., bilingual; bicultural; LGBTQ; and people with lived experience).
Services are individual and family driven, strengths based, and solution focused, with an
overall goal to divert individuals and prevent recidivism. AT services are traumainformed and delivered in the community. AT services have clearly demonstrated that
services advance the principles of Restorative Justice, through the excellent outcomes
and low rates of recidivism: C-1 served 100 individuals, and only 10 had new
convictions (10%). To date, C-2 has served 175 members, and 32 had new convictions
(18%). This data shows a rate of 15% across the five (5) years of funding.
3.4 Referrals & assessments. Appropriate and timely referrals are a critical
component of AT. Individuals are referred to AT through several sources. For
individuals being released from the jail, the PD Supervisor reviews each person’s
criminal history and JAIS/CAIS assessments to assess risk, needs, and BH issues, and
identifies individuals who meet the target population. AT works directly with PD, PREP,
jail, and BH to identify individuals who are appropriate for AT. Community and cultural
providers also refer individuals to AT. PFP will also refer individuals to AT, including
increasing the number of referrals of racially- and culturally-diverse individuals, a priority
of this grant. A bilingual, bicultural promotore will outreach in the jail and community to
identify persons who may benefit from referral. Once the person is referred to AT, the
Peer/Family Support Specialist schedules the individual for a Family Meeting (FM).
During the FM, the individual identifies who they consider “family.” In addition, domains
from the JAIS/CAIS and Wraparound are reviewed and discussed, and areas of need
are identified and prioritized. The member and AT staff identify treatment and develop
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Integrated Case Plan goals to design their services. Members and AT work together to
help them meet their goals (e.g., BH services; housing; education; employment).
3.5 Determining service providers. From the identification of goals and objectives
with the new AT member, services are individual- and family driven, strengths-based,
and solution focused, with an overall goal to divert individuals and prevent recidivism.
AT meets weekly to discuss each member and their identified needs and issues, to
coordinate services and identify who will provide services. AT staff provide
transportation if a member needs help getting to an appointment. In C-3, DA and PREP
staff will attend the weekly meetings to coordinate AT services with PFP.
3.6 Minimizing start-up time. The successful implementation of the C-1 and C-2 AT
provides an excellent foundation for implementing the PFP to divert individuals from
court by identifying first misdemeanor offenders, offering training and assessment of
needs, and linking them to services. AT forms, assessments, and data collection
system are fully implemented, and will be updated to collect information from the PFP
and PREP, evaluating effectiveness over time. Minor changes will be made to meet the
needs of the expanded target population and C-3 evaluation requirements. GWC’s
success with the first two grants demonstrates their capacity to expand and fully
implement C-3. PD and HHS have also been excellent partners during planning,
implementation, and evaluation; and will continue to provide effective support.
3.7 Prop 47 Guiding Principles. The AT model is a collaborative, coordinated, and
responsive team to meet the needs of each individual as they develop skills and
achieve their goals. The AT utilizes Evidence-Based Practices (EBPs) and applies
them in a collaborative, person-centered manner to engage individuals, families, and
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multiple agencies to support positive outcomes. The partnership, daily communication,
and team accountability have been essential in building trust and a consistent network
for members, which helps reduce BH symptoms, develop positive decision making, and
reduce recidivism. PFP will provide an enhanced opportunity to divert individuals from
the justice system; increase timely access to treatment; and reduce recidivism. This
project’s success will establish effective interventions for diverse populations and
identify outcomes that make lasting behavior changes, informing both policy and system
changes across agencies. In feedback from current AT members, the overwhelming
message was that the AT created a safe and trusting environment, and that the AT
“never gave up on me, even when I had given up on myself.” AT members noted, “The
Team knew what I needed, when I didn’t know what I needed. But they also let me
work on my goals at my own pace.”
3.8 Impacted agencies. The AT and PFP models are visionary and exemplary. PD
sees its role as supporting individuals to achieve their goals. While the POs provide
consequences when needed, they also celebrate each person’s successes, and walk
beside each member through treatment and wellness. AT collaboration is best
demonstrated by the project’s low recidivism rates. Data is collected from GWC;
Probation; and HHS; and with C-3, the DA and PREP. This data will demonstrate the
effectiveness of AT and PFP over the next three years.
3.9 Leveraged funds & partnerships. GWC was awarded contracts for C-1 and C-2,
and has effectively implemented an exemplary AT model. If PC is awarded a C-3 grant,
GWC will be the organizational provider delivering AT services and coordinating with
the DA and PREP to implement the PFP. GWC is highly qualified to implement C-3
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through its experience delivering BH services; working with the criminal justice system;
and hiring Peer/Family Specialists. GWC is certified to deliver Medi-Cal MH and DMCODS services, which increases revenue and will sustain services when the grant ends.
4. DATA COLLECTION AND PROJECT EVALUATION PLAN
4.1 Project Evaluator. I.D.E.A. Consulting has been actively involved in implementing;
analyzing; and evaluating the AT project since the beginning of C-1. Given their
expertise with C-1 and C-2, HHS has determined that I.D.E.A. Consulting will conduct
the project evaluation for C-3. Data collection tools developed for C-1 and C-2 will be
used for C-3, with additional data collected to evaluate the success of PFP and meet C3 requirements. PD and AT staff conduct assessments to identify risks and needs,
which provide baseline data. Data on outcome measures is collected to document
services delivered, and “key events” as they happen, by date; type and change in living
situation; employment; education; arrests; convictions; training and rehabilitation
activities. Data is entered into a database, analyzed monthly, and reviewed with all C-3
collaborators to ensure that interventions are implemented as intended. Data from the
PD CE provides historical and current arrest data, to evaluate recidivism over time.
Data from the DA, PD, and PREP will document PFP services and outcomes, including
number of referrals; number trained; and number of individuals with charges not filed.
HIPAA and 42 CFR standards are followed.
4.2 Process & outcome measures. Process measures: a) Annual number of adults
enrolled in AT who meet the target population criteria, with a priority to increase the
number of racially- and culturally-diverse members; b) Number of staff hired, by
language and culture; c) Number of outpatient MH and SUD service hours delivered; d)
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Number of members enrolled in vocational/educational services annually; e) Hours of
transportation; f) Amount of flex funds; g) Number of members receiving housing
services; and, h) Number of PFP persons referred; trained; and screened. Outcome
measures: Number and percent of AT members who: a) attain stable housing; b)
reduce MH symptoms; c) reduce substance use; d) achieve employment or education
goals; and f) do not recidivate (no new convictions). For PFP, number and percent of
persons: a) whose criminal charges are not filed; b) referred to services, including AT;
and c) are not convicted of a new crime. The process and outcome measures align with
the grant and measure progress on each Work Plan goal: to transition individuals from
jail, deliver AT services, and implement PFP; to reduce homelessness of AT members;
and to reduce recidivism of AT members and PFP participants.
4.3 Collecting & evaluating data. A pre-post design will be utilized to compare
outcomes at baseline and discharge, using data from AT; HHS; PD; DA; and PREP.
Recidivism data will be obtained through a data sharing agreement with PD. Shared
data between agencies complies with HIPAA and 42 CFR protections. Local evaluation
activities will be collected. Data will be evaluated to identify differences in access,
service utilization, and outcomes, to determine if AT and PFP services were effective at
promoting community safety and reducing recidivism. Data reports will be routinely
distributed. Outcome data will be used to inform participating entities about the need to
develop, coordinate, and modify services to improve individual and system-level
outcomes. All required plans and reports will be submitted timely to the BSCC.
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Attachment D: 2022-2026 Proposition 47 Local Advisory Committee Membership Roster
Lead Public Agency: Placer County Health and Human Services (HHS)
Individual Name

Job Title

Agency/Organization

Placer County HHS
County of Placer Probation Department

Scott Mann

Director
Chief Probation Officer
Assistant Chief Probation
Officer
District Attorney
Supervising Deputy District
Attorney
Director, Adult System of
Care
Program Manager, Adult
System of Care
Director, Children’s System
of Care
Presiding Judge, Juvenile
Court
Supervising Deputy

Christi Fee
Heidi Pope

Coordinator
Criminal Defense Attorney

PREP Center
Placer County Public Defender’s Office

Aaron Johnson

County of Placer Probation Department

Jennifer Price
Loren Nakai

Manager, Adult Services
Sheriff’s Office
Representative
Executive Director
Program Manager

Elisa Herrera
Don Kleinfelder

Executive Director
Director

Latino Leadership Council (LLC)
Child Advocates of Placer County

Lindsay Alderette

Program Manager
Lead Campus Advocate &
Counselor
Executive Director
Person with Lived
Experience
Project Manager, ACTion
Team
Director, Adult Re-Entry
Programs
Project Specialist II

Youth Empowerment Support Program

Robert L. Oldham
Marshall Hopper
Brian Passenheim
Morgan Briggs Gire
Lisa Botwinik
Amy Ellis
Scott Genschmer
Twylla Abrahamson
Colleen Nichols

Connie Schmidt

Natalie Sherrell
Jason Buckingham
Marina Vinton
Barbara Rudolph
Chris Aland
Christopher Leibforth

Placer Prop 47 Cohort 3 Grant Application

County of Placer Probation Department
Placer County District Attorney’s Office
Placer County District Attorney’s Office
Placer County HHS
Placer County HHS
Placer County HHS
Placer County Superior Court
County of Placer Probation Department

Placer County Sheriff’s Office
AMI Housing, Inc. (AMIH)
Sierra Native Alliance (SNA)

Sierra College
Golden Sierra
ACTion Team Graduate
Granite Wellness Centers
Sacramento County Office of Education
Sacramento County Office of Education
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Attachment E

April 12, 2022
Letter of Agreement
This is a letter of agreement between Placer County Health and Human Services (HHS,
Lead Agency), in coordination with the Placer County Probation Department, and all
representatives of the organizations listed herein for the purpose of applying for the
Proposition 47 Grant Cohort 3. All organizations listed herein agree to participate on
the Placer County Proposition 47 Local Advisory Committee (LAC) led by Placer
County HHS with the Placer County Probation Department. The LAC will work in
collaboration with the Placer County Community Corrections Partnership Advisory
Committee using a collaborative approach. This Prop 47 LAC advisory body will, at a
minimum, advise the Lead Agency on:





How to identify and prioritize the most pressing needs to be addressed (to include
target population, target area, etc.);
How to identify the strategies, programs and/or services to be undertaken to
address those needs;
The development of the grant project; and
Ongoing implementation of the grant project.

This project will be used to expand services and build upon the foundation and
successes of two successfully funded Prop 47 grants. The initial Cohort 1 Prop 47
project was funded in June 2017 for $1 million across a three-year period. This funding
developed the Assertive Community Treatment (ACTion) Team program to design and
implement successful strategies to reduce recidivism and improve public safety for
young adults ages 18 to 32. The grant was fully implemented and extremely
successful. Of the 100 members served, only 10% had a new conviction within the
three years of the grant.
In November 2019, the Prop 47 Cohort 2 grant was awarded to Placer County for $6
million. This funding helped to expand the successful ACTion Team model from Cohort
1 and applied these strategies to meet the needs of adults of all ages. The Cohort 2
ACTion Team is demonstrating the effectiveness of different supportive services for
different age groups and in different regions in the county.
The new Prop 47 Cohort 3 grant will continue to utilize the strong foundation of ACTion
Team services that have been effective over the past five (5) years and add a new
component by working closely with the District Attorney’s (DA) Office. This
Health & Human Services Department  3091 County Center Drive, Suite 290  Auburn, CA 95603
(530) 745-3121 office  (530) 889-7198 fax  roldham@placer.ca.gov
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Attachment E

strengthened partnership between the DA, HHS, Probation, and the ACTion Team
provides an opportunity to strengthen collaboration to achieve positive outcomes.
This partnership with the DA will identify individuals with a misdemeanor arrest prior to
any court involvement, divert them from court, and refer them to the Placer Re-Entry
Program (PREP) for a training to prevent criminogenic behavior and an assessment of
needs. Following this training, individuals needing additional support, including mental
health and/or substance use treatment, will be referred to the ACTion Team for more
intensive services. This collaboration will provide timely, coordinated, and
individualized services to divert individuals from the court system; reduce jail days and
extensive court costs; and achieve positive outcomes by linking individuals as early as
possible to needed services.
All ACTion Team services will be focused on reducing recidivism. The new Cohort 3
grant will expand the services of the Cohort 2 grant and will not supplant funds.
The Placer County Local Advisory Committee members are pleased to submit this Prop
47 Cohort 3 application and are committed to supporting the successful
implementation of this important program to clearly demonstrate the positive
outcomes achieved by implementation of this highly effective treatment model which
utilizes diversion activities, whenever possible.
Signed in mutual agreement,
PLACER COUNTY HEALTH AND HUMAN SERVICES SIGNATURE
_________________________________
Signature
Robert L. Oldham, M.D., M.S.H.A.
Director, Placer County Health and Human Services
3091 County Center Drive, Suite 290
Auburn, CA 95603

Health & Human Services Department  3091 County Center Drive, Suite 290  Auburn, CA 95603
(530) 745-3121 office  (530) 889-7198 fax  roldham@placer.ca.gov
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PLACER COUNTY PROPOSITION 47
LOCAL ADVISORY COMMITTEE MEMBER SIGNATURES

_________________________________
Signature
Marshall Hopper, Chief Probation Officer
County of Placer Probation Department
2929 Richardson Drive Ste B
Auburn, CA 95603

_________________________________
Signature
Brian Passenheim, Assistant Chief Probation
Officer
County of Placer Probation Department
2929 Richardson Drive Ste B
Auburn, CA 95603

_________________________________
Signature
Morgan Briggs Gire, District Attorney
Placer County District Attorney’s Office
10810 Justice Center Drive, Suite 240
Roseville, CA 95678

_________________________________
Signature
Lisa Botwinik, Supervising Deputy District Attorney
Placer County District Attorney’s Office
10810 Justice Center Drive
Roseville, CA 95678

_________________________________
Signature
Amy Ellis, MFT, Director, Adult System of Care
Placer County Health and Human Services
101Cirby Hills Dr.
Roseville, CA 95678

_________________________________
Signature
Scott Genschmer, LMFT, Program
Manager Placer County Health and
Human Services 101Cirby Hills Dr.
Roseville, CA 95678

_________________________________
Signature
Twylla Abrahamson, Ph.D., Director, Children’s
System of Care
Placer County Health and Human Services
11716 Enterprise Dr.
Auburn, CA 95678

_________________________________
Signature
Colleen Nichols, Presiding Judge, Juvenile Court
Placer County Superior Court
P.O. Box 619072
Roseville, CA 95661-9072

Health & Human Services Department  3091 County Center Drive, Suite 290  Auburn, CA 95603
(530) 745-3121 office  (530) 889-7198 fax  roldham@placer.ca.gov
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PLACER COUNTY PROPOSITION 47
LOCAL ADVISORY COMMITTEE MEMBER SIGNATURES

_________________________________
Signature
Scott Mann, Supervising Deputy
County of Placer Probation Department
2929 Richardson Drive
Auburn, CA 95603

_________________________________
Signature
Christi Fee, Coordinator
Placer Re-Entry Program (PREP) Center
10810 Justice Center Drive, Suite 170
Roseville, CA 95678

_________________________________
Signature
Heidi Pope, Criminal Defense Attorney
Placer County Public Defender’s Office
3785 Placer Corporate Dr. #550
Rocklin, CA 95765

________________________________
Signature
Aaron Johnson, Manager, Adult Services
County of Placer Probation Department
2929 Richardson Drive
Auburn, CA 95603

_________________________________
Signature
Connie Schmidt, Lieutenant, Field Operations
Placer County Sheriff’s Office
2929 Richardson Drive
Auburn, CA 95603

_________________________________
Signature
Jennifer Price , Executive Director
AMI Housing, Inc. (AMIH)
P.O. Box 5216
Auburn, CA 95604

_________________________________
Signature
Loren Nakai, Program Manager
Sierra Native Alliance
610 Auburn Ravine Road, Suite G
Auburn, CA 95603

_________________________________
Signature
Elisa Herrera, Executive Director
Latino Leadership Council (LLC)
2945 Bell Road, #274
Auburn, CA 95603

Health & Human Services Department  3091 County Center Drive, Suite 290  Auburn, CA 95603
(530) 745-3121 office  (530) 889-7198 fax  roldham@placer.ca.gov

21

DocuSign Envelope ID: BBE833A6-8576-4B87-BC91-DB51D40D6790

Attachment E

PLACER COUNTY PROPOSITION 47
LOCAL ADVISORY COMMITTEE MEMBER SIGNATURES

_________________________________
Signature
Don Kleinfelder, Director
Child Advocates of Placer County
3715 Atherton Rd., Suite 1
Rocklin, CA 95765

_________________________________
Signature
Lindsay Alderette, Program Manager
Youth Empowerment Support Program
11716 Enterprise Drive
Auburn, CA 95603

_________________________________
Signature
Natalie Sherrell, Lead Campus Advocate
Sierra College
5100 Sierra College Blvd.
Rocklin, CA 95677

_________________________________
Signature
Jason Buckingham, Executive Director
Golden Sierra
115 Ascot Drive, Suite 140
Roseville, CA 95661

_________________________________
Signature
Christopher Leibforth, Project Specialist II
Sacramento County Office of Education
10474 Mather Blvd
Mather, CA 95655

_________________________________
Signature
Marina Vinton, Person with Lived Experience
ACTion Team Graduate

_________________________________
Signature
Barbara Rudolph, Project Manager
Granite Wellness Centers
1530 3rd Street
Lincoln, CA 95648

_________________________________
Signature
Chris Aland, Director, Adult Re-Entry Programs
Sacramento County Office of Education
6640 King Road
Loomis, CA 95650

Health & Human Services Department  3091 County Center Drive, Suite 290  Auburn, CA 95603
(530) 745-3121 office  (530) 889-7198 fax  roldham@placer.ca.gov
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Attachment I: Proposition 47 Project Work Plan
(1) Goal:

Transition individuals from jail; deliver multidisciplinary, integrated AT
services; and implement a Pre-File diversion program (PFP).
Objectives (A., B., C…)
A) Increase identification, assessment, and treatment of individuals; B) Increase
the number of culturally diverse individuals and families who receive AT services;
C) Increase the number of individuals who avoid new offenses and convictions; D)
Deliver AT services to improve outcomes; E) Divert individuals from the criminal
justice system through the PFP and early case resolution; and F) Link individuals
to needed training and treatment to achieve and sustain positive outcomes.
Project activities that support the identified goal and objectives Responsible staff/ partners
Timeline
Start Date
End Date
01/01/2023
12/31/2026
1. Identify and assess individuals with criminal
• GWC (AT)
offenses, MH, and/or SUD issues, and link to AT;
• Probation
2. Collaborate and integrate services with partner
• Behavioral Health
agencies; 3. Deliver services and link to community • DA/Deputy DA
support programs; and 4. Implement PFP.
• PREP
(2) Goal:
Reduce homelessness of AT members.
Objectives (A., B., C…)
A) Increase the number and percent of individuals who are living in stable housing;
B) Deliver housing-related assistance and services; C) Deliver AT advocacy
services to build and sustain positive social connections.
Project activities that support the identified goal and objectives

Responsible staff/ partners

Timeline
Start Date
End Date
01/01/2023
12/31/2026

1. Use a Housing First approach, with linkage to
• GWC (AT)
organizational providers and leveraging local
• Probation
housing resources, such as HUD housing;
• Behavioral Health
2. Advocates support members to maintain
• Housing
housing and access services.
Coordination
(3) Goal:
Reduce recidivism of AT members and PFP participants.
Objectives (A., B., C…)
A) Increase the number of individuals who complete vocational and educational
activities; B) Increase the number of employed individuals; C) Teach healthy
communication skills; D) Deliver support services to family members; E)
Implement PFP to keep individuals out of the criminal justice system, link to
treatment, and improve outcomes.
Project activities that support the identified goal and objectives Responsible staff/ partners
Timeline
Start Date
End Date
1. Help with enrolling in classes, study skills,
01/01/2023
12/31/2026
• GWC (AT)
resume writing, job search and maintenance skills; • Probation
2. Offer services on healthy communication to
• Behavioral Health
members and families;
• DA/Deputy DA
3. Provide training to individuals through PFP to
• PREP
understand reasons for criminal behavior and
• Sierra College
prevent recidivism;
• Golden Sierra
4. Link to treatment services.

Placer Prop 47 Cohort 3 Grant Application
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Attachment
Attachment
J: List
I: Proposition
of Partner 47
Agencies/Organizations
Project Work Plan
Lead Public Agency:

Placer County Health and Human Services (HHS)

Other Public Agency Partners
Name of Agency

2-3 Sentence Description of Services to be Provided

Placer County Probation
Department (PD)

Probation Officers will work closely with AT to support
members in individualized treatment; and provide critical
services and supports to achieve goals, including
monitoring and supervision, mentoring, and developing
positive relationships with members to help reduce
recidivism. The POs support positive behavior change;
expect and model accountability; ensure compliance with
court orders; and are reliable persons who are “always
there” to provide the right amount of support to create
lasting success. POs will also support individuals to
complete the PFP program.

Sacramento County Office of
Education, Placer Re-Entry
Program (PREP)

PREP is designed to assist men and women re-entering
the community while on probation, parole or from county
jail by assessing risk and needs; linking with re-entry
services at PREP and in the community; and offering
individualized case planning with extensive follow up and
coordination with the member’s supervising PO. In close
partnership with PD and the DA’s Office, PREP will
implement the PFP, including ensuring individuals are
scheduled; attend the training; screened; and referred to
needed services, including the AT.

3

Placer County District
Attorney’s (DA’s) Office

The strengthened partnership with the DA’s office will be
essential in the implementation of the new PFP. The
DA’s Office identifies individuals who fit the PFP target
population; invites those individuals to participate in the
training and assessment at PREP; and declines to file
charges if the individual completes the PFP requirements.
This will help keep the individual out of the criminal justice
system; provide immediate services; reduce court costs;
and improve community safety.

4

Superior Court of Placer
County

Holds diversion courts, including Drug, MH, and Veterans
courts help strengthen the network of services to reduce
recidivism and improve community safety.

5

Placer County Housing
Coordination Services

Offers housing coordination services including Housing
First; housing resources; identification of housing units;
linkage to vouchers; and rental assistance. Supports
members to live in safe and stable housing.

1

2

Placer Prop 47 Cohort 3 Grant Application
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Non-Governmental, Community-Based Partners
Name of Organization

2-3 Sentence Description of Services to be Provided

Granite Wellness Centers
(GWC)

GWC partners with HHS to implement the AT. In
addition, GWC offers a comprehensive range of
recovery-based services, including outpatient MH, SUD,
and co-occurring treatment services for individuals and
families; assessment and services to persons in the
criminal justice system; residential services (90 days);
and supportive Residential Residences.

Latino Leadership Council
(LLC)

LLC is a non-profit organization dedicated to advancing
the wellness and leadership capacity of Latino
populations in Northern CA. LLC helps Latino families
overcome challenges and helps them to become selfsufficient, productive community members. They focus
on the areas of health, education, and youth
development, partnering with other organizations and
agencies to ensure that Latino community is being served
in an effective, culturally appropriate manner.

Sierra Native Alliance (SNA)

SNA is a non-profit organization that is dedicated to the
preservation of Native families, cultures, and
environments. SNA provides cultural education, family
resources, and environmental preservation activities in
the Sierra Nevada Foothills region. Their working
principles include community empowerment, crosscultural awareness, international sharing, and activitybased learning.

AMI Housing, Inc. (AMIH)

AMIH provides outreach to the homeless, peer support
services to find housing, and helps individuals remain in
stable living situations over time. AMIH owns and
manages several homes in P.C., which house persons
with a serious mental illness and who recently
transitioned from homelessness.

5

The Gathering Inn

The Gathering Inn offers a range of programs and
services to help individuals overcome the issues causing
homelessness and successfully transition to a stable
housing situation.

6

Homeless Resource Council
of the Sierras (HRCS)

HRCS provides recommendations for funding to local
providers to quickly re-house homeless individuals and
families. This approach helps minimize trauma and
dislocation and provides access to services.

I.D.E.A. Consulting

Plans, designs, and implements complete evaluation and
outcome activities for MH, SUD, social services,
probation, and health systems. Conducts data collection,
analysis, and develops management reports to evaluate
outcomes and improve programs.

1

2

3

4

7
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Name of Organization

8

9

2-3 Sentence Description of Services to be Provided

Pacific Education Services
(PES)

PES provides SUD disorder treatment programs and
services to offenders to reduce recidivism and improve
public safety. The program coordinates services with
drug diversion and custody programs in P.C. Sheriff and
Probation Departments.

Placer Independent Resource
Services (PIRS)

PIRS advocates for the rights of people with disabilities;
educates the community about disability issues; and
provides services to persons with disabilities to live
independent, productive lives.

Turning Point Community
10
Programs (Turning Point)

Turning Point is actively involved in delivering a wide
range of diverse integrated service programs that are
strength-based, wellness- and recovery-focused services
to persons with a serious mental illness.

11 Uplift Family Services

Uplift provides services to individuals, and family
members, with complex behavioral health challenges and
helps them recover from trauma, abuse, addiction, and
poverty.

12 Volunteers of America (VOA)

VOA operates one of the homeless shelters in PC. This
program will provide shelter services to persons who are
homeless, including those with addiction and/or other
crises and support access to services.

Placer Prop 47 Cohort 3 Grant Application
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Appendix B: Grantee Assurance for Non-Governmental Organizations
(Page 1 of 2)
The Proposition 47 Request for Proposals (RFP) includes requirements that apply to nongovernmental, community-based organizations providing services with grant funds1.
Grantees are responsible for ensuring that all contracted third parties continually meet
these requirements as a condition of receiving any Proposition 47 funds. The RFP
describes these requirements as follows:
Any non-governmental organization that receives Proposition 47 grant funds (as either a
direct grantee, subgrantee, or subcontractor) must:
•

Have been duly organized, in existence, and in good standing for at least three (3)
years prior to the effective date of its fiscal agreement with the BSCC or with the
Proposition 47 grantee;
o Non-governmental entities that have recently reorganized or have merged
with other qualified non-governmental entities that were in existence prior
to the three (3) year date are also eligible, provided all necessary
agreements have been executed and filed with the California Secretary of
State prior to the start date of the grant agreement with the BSCC or the
start date of the grantee subcontractor fiscal agreement;

•
•
•
•
•

Be registered with the California Secretary of State’s Office, if applicable;
Have a valid Employer Identification Number (EIN) or Taxpayer ID (if sole
proprietorship);
Have a valid business license, if applicable;
Have any other state or local licenses or certifications necessary to provide the
services requested (e.g., facility licensing by the Department of Health Care
Services), if applicable; and
Have a physical address within California. (An agent for service of process with a
California address is insufficient.)

In addition to the administrative criteria listed above, any non-governmental, communitybased organization that receives Proposition 47 grant funds must have a proven track
record working with the target population and the capacity to support data collection and
evaluation efforts.
In the table below, provide the name of the Lead Public Agency (the Grantee) and list all
contracted parties (if known).

1

Non-Governmental Organizations (NGOs) include community-based organizations, faith-based organizations, non-profit
organizations/501(c)(3)s, for profit service providers, evaluators (except government institutions such as universities), grant
management companies and any other non-governmental agency or individual.
NOTE: These criteria do not apply to government organizations (e.g., counties, cities, school districts, etc.).
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2022 Proposition 47 Grant Program- Project Budget and Budget Narrative
Name of Applicant: Placer County Health and Human Services
Contract Term: September 1, 2022 - June 1, 2026
Note: The top table will auto-populate based on the information entered in the sections below.

Grant Funds

Leveraged
Funds

Total

$95,474

$95,475

$190,949

$0

$0

$0

3. Professional Services or Public Agency Subcontracts

$1,286,879

$1,260,168

$2,547,047

4. Non-Governmental Organization (NGO) Subcontracts (minimum 50% of grant funds)

$4,200,000

$1,119,100

$5,319,100

$300,000

$0

$300,000

6. Equipment/Fixed Assets

$0

$0

$0

7. Financial Audit (must not exceed $25,000)

$0

$0

$0

8. Other (Travel, Training, etc.)

$0

$0

$0

$117,647

$0

$117,647

$6,000,000

$2,474,743

$8,474,743

Grant Funds

Leveraged
Funds

Total

Budget Line Item
1. Salaries and Benefits
2. Services and Supplies

5. Data Collection and Evaluation

minimum of 5% (or $25,000, whichever is greater) but not more than 10% of total requested funds

9. Indirect Cost
TOTAL

1a. Salaries and Benefits
Name and Title

(Show as either % FTE or Hourly Rate) & Benefits
Up to 0.10 FTE. Salary/benefits for grant activities

$33,903

$33,903

$67,806

ASOC Client Services Program Supervisor Up to 0.10 FTE. Salary/benefits for grant activities

$27,529

$27,529

$55,058

ASOC Client Services Practitioner

$34,042

$34,043

$68,085

ASOC Client Services Program Manager

Up to 0.16 FTE. Salary/benefits for grant activities

.
TOTAL

$95,474

$0

$0

$95,475

$190,949

1b. Salaries and Benefits Narrative:
Up to 0.10 FTE Client Services Program Manager will direct, manage, and supervise the work of assigned staff/team members to meet the goals of the grant. Annual grant-related salary and benefits for the position is estimated at $22,602, Years
1-3.
Up to 0.10 FTE Client Services Program Supervisor will plan, organize, coordinate, and supervise the operational and clinical activities in support of the goals of the grant. Annual grant-related salary and benefits for the position is estimated at
$18,353, Years 1-3.
Up to 0.16 FTE Senior Client Services Practitioner will provide clinical and community-based program supervision; oversee and provide outreach and engagement; and support direct-service staff to meet the goals of the grant. Annual grantrelated salary and benefits for the position is estimated at $22,695, Years 1-3.
Grant funds will cover half of these expenses; the balance will be paid by the Applicant through in-kind/leveraged funding. Prop 47 Cohort 3 grant funds will not be used to supplant existing programs or services.

2a. Services and Supplies
Description of Services or Supplies
Not applicable

Calculation for Expenditure
Not applicable / no Applicant services and supplies

TOTAL

Grant Funds

Leveraged
Funds

Total

$0

$0

$0

$0

$0

$0

$0

$0

$0

Grant Funds

Leveraged
Funds

Total

2b. Services and Supplies Narrative:
All services and supplies will be covered within the NGO and public agency contracts.

3a. Professional Services or Public Agency Subcontracts
Description of Professional
Service(s)

Calculation for Expenditure

Probation & PREP

Based on current county salary/benefit tables and historical costs. Both grant and in-kind/leveraged funding will be used for this line item.

$982,071

$858,132

$1,840,203

County District Attorney

Based on current county salary/benefit tables and historical costs. Both grant and in-kind/leveraged funding will be used for this line item.

$304,808

$402,036

$706,844

$0

$0

$0

$1,286,879

$1,260,168

$2,547,047

TOTAL
3b. Professional Services or Public Agency Subcontracts Narrative:

Probation: The existing contract will be expanded to cover up to 2.0 FTE Deputy Probation Officer (PO) salaries and benefits, as well as related supplies such as computers. The POs will serve the grant by conducting assessments; making
referrals to the program; and supporting and supervising clients as they move through the program. The POs will coordinate services with the PREP Team and the diversion team, and collaborate with all components of the justice system to
reduce arrests, recidivism, and promote community safety. The POs will participate in the weekly Action Team meetings. Annual salary per 1.0 FTE estimated at $88,219 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits
calculated at roughly 94%. Grant funds will cover $312,028 of these expenses in Year 1, increasing in Years 2 & 3 as salaries rise. The balance of staff expenses will be paid by Probation through in-kind/leveraged funding. Services and supplies
are estimated at $6,650 in Year 1; this amount remains the same in Years 2 & 3. The Probation contract will also cover the salary and benefits of staff related to the Sacramento COE Placer Re-Entry Program (PREP). The PREP Transition
Specialist offers an educational training to individuals who are initially identified as eligible for the diversion program. The Transition Specialist also screens participants to determine other needed services and supports. PREP staff will participate in
the weekly Action Team meetings. These expenses will be paid by Probation through in-kind/leveraged funds.
District Attorney: This contract will cover the expanded role of the DA’s Office in the diversion program by funding up to 1.0 FTE Deputy District Attorney (DDA). The DDA will be instrumental in implementing the new Pre-File Program, identifying
individuals who are eligible for pre-filing diversion and linking them to PREP for screening. The DDA will participate in the weekly Action Team meetings. Annual salary per 1.0 FTE estimated at $144,469 in Year 1; pay increases of 1.5% are
anticipated in Years 2 & 3. Benefits calculated at 60.668%. Grant funds will cover $101,602 of these expenses annually; the balance of expenses will be paid by the DA through in-kind/leveraged funding.
Prop 47 Cohort 3 grant funds will not be used to supplant existing programs or services.

4a. Non-Governmental Organization (NGO) Subcontracts
Description of Subcontracts
Granite Wellness Center

Calculation for Expenditure
Staff expenses are based on current organization salary tables and benefit rates, while other expenses are based on historical costs. Both
grant and in-kind/leveraged funding will be used for this line item.

TOTAL (minimum of 50% of grant funds to subcontracts with non-governmental, community-based organizations)
4b. Non-Governmental Organization (NGO) Subcontracts Narrative:

Grant Funds
$4,200,000

Leveraged
Funds

Total

$1,119,100

$5,319,100

$0

$0

$0

$4,200,000

$1,119,100

$5,319,100

The existing GWC contract will be expanded, and will fund the majority of grant staffing, services, and activities for Cohort 3.
Up to 1.0 FTE Action Team Program Manager will provide administrative oversight to ensure that the grant is implemented as anticipated and that outcomes are achieved. Annual salary per 1.0 FTE estimated at $68,250 in Year 1; pay increases
of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Up to 1.0 FTE Administrative Assistant will provide administrative support to the Program Manager and the Project Leads. Annual salary per 1.0 FTE estimated at $37,674 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits
are calculated at 37.65%.
Up to 0.06 FTE Administrative Grant Associate will provide administrative support to the Program Manager and the Project Leads. Annual salary per 1.0 FTE estimated at $58,968, with 0.06 FTE for grant activities calculated at $3,538 in Year 1.
Pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Under supervision, up to 1.0 FTE Associate Therapist will provide direct mental health treatment services to AT clients, and link clients to engagement activities and to more intensive services, as needed. Annual salary per 1.0 FTE estimated at
$58,968 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Up to 1.0 FTE Client Services Specialist will support the project leads in grant activities; aid clients in navigating the program and transitioning across levels of care; schedule client appointments; and coordinate safe in-person meetings with peers.
This position will increase to 1.5 FTE in Year 2 of the grant, and 2.0 FTE in Year 3. Annual salary per 1.0 FTE estimated at $34,944 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Up to 1.0 FTE Counselor will provide direct SUD treatment services to AT clients, and link clients to engagement activities and to more intensive services, as needed. This position will increase to 2.0 FTE in Years 2 and 3 of the grant. Annual
salary per 1.0 FTE estimated at $43,112 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Under supervision, up to 0.75 FTE Counselor Intern will provide direct SUD treatment services to AT clients, and link clients to engagement activities and to more intensive services, as needed. Annual salary per 1.0 FTE estimated at $34,797,
with 0.75 FTE for grant activities calculated at $26,208 in Year 1. Pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Under supervision, up to 1.0 FTE Peer/Counselor Intern will provide direct SUD treatment services to AT clients, and link clients to engagement activities and to more intensive services, as needed. This position will increase to 2.0 FTE in Years 2
& 3 of the grant. Annual salary per 1.0 FTE estimated at $33,280 in Year 1; pay increases of 3% anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Up to 3.0 FTE Peer/Family Support Specialists will build rapport, develop trust, and support individuals enrolled in the program in meeting their goals. Family members and support persons will also be supported in developing positive relationships
with individuals in the program, to build strong networks and create lasting relationships. Annual salary per 1.0 FTE estimated at $34,797, with 3.0 FTE calculated at $104,390 in Year 1. Pay increases of 3% are anticipated in Years 2 & 3.
Benefits are calculated at 37.65%.
Up to 1.0 FTE Project Lead/Counselor will provide oversight of the project to ensure that the grant is implemented as anticipated and that outcomes are achieved. This Lead will also provide some direct SUD treatment services. Annual salary per
1.0 FTE estimated at $43,680 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Up to 2.0 FTE Therapists will provide direct mental health treatment services to AT clients, and link clients to engagement activities and to more intensive services, as needed. Annual salary per 1.0 FTE estimated at $66,852, with 2.0 FTE
calculated at $133,704 in Year 1. Pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
Up to 1.0 FTE Project Lead/Voc Ed will provide oversight of the project to ensure that the grant is implemented as anticipated and that outcomes are achieved. This Lead will focus on helping clients develop job skills; find and maintain
employment; and/or access educational opportunities. Annual salary per 1.0 FTE estimated at $38,984 in Year 1; pay increases of 3% are anticipated in Years 2 & 3. Benefits are calculated at 37.65%.
This contract will also cover additional expenses related to the grant, including leased office spaces in Auburn ($10,800 annually) and Lincoln ($38,400 annually); cell phones and related ($10,000 annually); travel, training, and utilities ($53,758 in
Year 1, with slight increases in Years 2 & 3); other expenses, such as flexible funding to support client activities related to the grant ($141,000 in Year 1, with slight increases in Years 2 & 3 as the number of clients served grows); and indirect
costs calculated at 10% of direct costs ($127,500 in Year 1, with increases in Years 2 & 3 as direct costs increase).
Prop 47 Cohort 3 grant funds will not be used to supplant existing programs or services.

5a. Data Collection and Evaluation
Description of Data Collection and Evaluation
Contract with I.D.E.A. Consulting

TOTAL (minimum 5% of requested grant funds or $25,000, whichever is greater)

Grant Funds

Leveraged
Funds

Total

$300,000

$0

$300,000

$0

$0

$0

$300,000

$0

$300,000

5b. Data Collection and Evaluation Narrative:
The existing contract with I.D.E.A. Consulting will be expanded to conduct the grant evaluation. I.D.E.A. Consulting will design the data and evaluation; develop data collection forms to ensure compliance with state reporting requirements; develop
assessment and performance measurement tools; enter and analyze data; develop decision support tools for managers and staff; share results with ACTion Team, HHS, Probation, DA, PREP, LAC, and CCW; and develop quarterly and annual
evaluation reports, as required. I.D.E.A. Consulting will also be responsible for developing the Local Evaluation Plan, due to BSCC no later than January 15, 2023, and the final Local Evaluation Report due to BSCC no later than June 1, 2026.
Both Local Evaluation documents will be publicized per grant requirements. Expenses estimated at $100,000 annually, based on historical costs for similar grant evaluation requirements. Prop 47 Cohort 3 grant funds will not be used to supplant
existing programs or services.

6a. Equipment/Fixed Assets
Description of Equipment/Fixed
Assets
Not applicable

Calculation for Expense
Not applicable / no Applicant equipment expenses

TOTAL

Grant Funds

Leveraged
Funds

Total

$0

$0

$0

$0

$0

$0

$0

$0

$0

Grant Funds

Leveraged
Funds

Total

$0

$0

$0

$0

$0

$0

$0

$0

$0

6b. Equipment/Fixed Assets Narrative:
The Applicant, NGO, and public agencies do not require equipment expenditures.

7a. Financial Audit
Description of Financial Audit
Not applicable

Calculation for Expense
Not applicable / no Applicant audit expenses

TOTAL (must not exceed $25,000 in Grant Funds)
7b. Financial Audit Narrative:

The financial audit will be conducted by a Certified Public Accountant or a participating county or city auditor that is organizationally independent from the county’s financial management functions. The audit will cover the service delivery period of
the grant, and provided to BSCC no later than June 1, 2026. The county conducts an annual audit that fulfills this requirement, so there are no anticipated grant expenses.

8a. Other (Travel, Training, etc.)
Description of Other (Travel,
Training, etc.)
Not applicable

Calculation for Expense
Not applicable / no Applicant travel or training expenses

TOTAL

Grant Funds

Leveraged
Funds

Total

$0

$0

$0

$0

$0

$0

$0

$0

$0

Grant Funds

Leveraged
Funds

Total

$117,647

$0

$117,647

$0

$0

$0

$117,647

8b. Other (Travel, Training, etc.) Narrative:
Needed travel and training will be covered within the NGO and public agency contracts.

9a. Indirect Costs
For this grant program, indirect costs may be charged using only one of the two options below:
1) Indirect costs not to exceed 10 percent (10%) of the total grant award. Applicable if the organization does not have a federally
approved indirect cost rate.
If using Option 1) grant funds allocated to Indirect Costs may not exceed:

2) Indirect costs not to exceed 20 percent (20%) of the total grant award. Applicable if the organization has a federally approved
indirect cost rate. Amount claimed may not exceed the organization's federally approved indirect cost rate.

$0

If using Option 2) grant funds allocated to Indirect Costs may not exceed:

Please see instructions tab for additional information regarding Indirect Costs.
If the amount exceeds the maximum allowed and/or turns red , please adjust it to not exceed the line-item noted.

$588,235

TOTAL

$1,176,471
$117,647

9b. Indirect Costs Narrative:
Expenses include Applicant oversight activities and fiscal staff time to prepare grant invoices and all fiscal reports related to the Prop 47 Grant Cohort 3 program. Calculated at 2% of direct expenditures. Indirect costs are estimated at $35,925 in
Year 1, with increases in Years 2 & 3 as direct costs increase. Prop 47 Cohort 3 grant funds will not be used to supplant existing programs or services.

