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Mission Statement 
 
The Human Resources Department delivers innovative services as a strategic partner, empowering County 
departments to deliver exemplary services to our residents, visitors and employees. 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADMINISTERED BY:

Final

Budget

YOY % 

Change

GENERAL FUND

Employee Benefits Admin/Overhead ‐178,614

Human Resource Services Admin/Overhead 1,484,139 2,144,265

Labor & Employee Relations 376,191 352,060 628,737 529,638

Learning and Development 716,839 731,942

Staffing & Hiring 1,250,254 1,098,906 2,240,479 2,291,873

Workforce Productivity 1,536,817 1,449,578 2,249,713 2,256,854

10500 Human Resource Services 4,468,787 5,044,809 5,835,768 5,810,307 15.17%

INTERNAL SERVICE FUNDS

Employee Benefits Admin/Overhead 945,622 849,425

Human Resource & Benefit Administration 7,417,047 7,100,190 7,032,148 7,042,390

02150 Employee Benefits ‐ Fund 250/150 8,362,669 7,949,615 7,032,148 7,042,390 ‐11.41%

02850 Dental & Vision Insurance ‐ Fund 270/850 4,227,574 4,711,927 4,547,844 4,865,602 3.26%

06220 State Unempl Insurance ‐ Fund 270/500 218,614 269,194 342,459 312,920 16.24%

09810 Workers Comp Insurance ‐ Fund 270/810 4,480,417 5,454,784 3,578,992 4,998,384 ‐8.37%

TOTAL INTERNAL SERVICE FUNDS 17,289,274 18,385,520 15,501,443 17,219,296 ‐6.34%

TOTAL ALL FUNDS 21,758,061 23,430,329 21,337,211 23,029,603 ‐1.71%

FUNDED POSITIONS

100‐10500 Human Resource Services 28 28 28 28

250‐02150 Employee Benefits 21 23 23 23

TOTAL FUNDED POSITIONS 49 51 51 51 0.00%

TOTAL ALLOCATED POSITIONS 50 51 51 51 0.00%
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10500 – HUMAN RESOURCE SERVICES 
Administration and Financial System 

 

Purpose:  The Human Resource Services division’s purpose is to provide dedicated services in the areas of staffing 
and hiring, human resources, learning and development, workforce productivity, and labor and employee relations 
support for Placer County and its employees. 
 
FY 2018-19 Highlights: The primary initiative for FY 2018-19 is the Enterprise Resource Planning (ERP) project to 
transition payroll/benefit administration from ACORN/PeopleSoft to the cloud-based Workday application.  Resources 
to accomplish this effort have been dedicated since the beginning of calendar year 2017 and will continue through 
FY 2018-19.  Additionally, HR staff are dedicated to the continued implementation of the Human Resources Strategic 
Plan which includes other technological enhancements such as the implementation of a new Learning Management 
System and continued implementation of the Performance Development System (PDS). The countywide wellness 
program will continue to encourage employees to adopt behaviors that promote health and wellness, improving 
quality of life and creating a healthy workforce. Learning and Development program enhancements will be 
implemented based on the results of the Training Needs Assessment to increase training and career development 
opportunities.  
 
Proposed Budget Major Adjustment(s):   

 Increase in Salaries and Benefits of $130,042. 
 Decrease in Inter-Fund Transfers of $555,505 for change in billing methodology. 
 Increase in Transfer In A-87 Costs of $422,286.     

   
Final Budget Major Adjustment(s):   

 Decrease in Consulting and Professional Services of $70,000 for reduction in negotiation services contract 
encumbered in FY 2017-18. 
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PBB PROGRAMS – HUMAN RESOURCE SERVICES 
 
Staffing and Hiring – Partner with departments to identify staffing needs and recruit the most qualified candidates 
by promoting Placer County as an employer of choice and to retain a productive and efficient workforce. 

Program Attributes:  As a strategic partner, work with departments to conduct organizational and staffing 
analysis including succession planning for key/critical positions.  Anticipate conducting approximately 175 
recruitments and exams, certifying more than 450 eligible lists while maintaining nearly 250, conducting 
approximately 35 classification studies, and monitoring 40 positions working out-of-class.   

Program Cost:  $2,291,873 

 
Workforce Productivity – Provide comprehensive human resources expertise, solutions and support to department 
managers by building and maintaining a productive workforce through effective performance management and staff 
development efforts.  Develop and implement employer-sponsored programs and resources to encourage employees 
to adopt behaviors that promote health and wellness to improve quality of life and create a healthy workforce.   

Program Attributes: Full implementation of an enhanced software application for performance appraisals 
will contribute to an engaged workforce that recognizes the value of their performance as contributing to the 
County’s overall goals and objectives.  

Program Cost:  $2,256,854 

 
Learning and Development – Foster a continuous learning environment and enhance employee engagement 
activities. Build an effective workforce through learning and development efforts that create career development 
opportunities and maximize technology resources. 

Program Attributes:  Implementation of a new Learning Management System to provide departments a tool 
for internal training administration and support. Expanded curricula and program development to provide 
career development opportunities for employees.  

Program Cost:  $731,942 

 
Labor and Employee Relations – Manage collective bargaining activities including contract negotiations.  Employ 
a collaborative approach in employee/employer relations between management and labor including resolution of 
employee matters. 

Program Attributes: In preparation of the upcoming labor negotiations and the implementation of Workday, 
a full review of policies and practices, as impacted by state and federal legislation and as vetted with 
management stakeholders, will be conducted.  Additionally, the Labor and Employee Relations program will 
be evaluated and updated as necessary. 

Program Cost:  $529,638 

 

02150 – EMPLOYEE BENEFITS (Internal Service Fund)  
Administration and Financial System 

 
Purpose: Support a highly qualified and engaged workforce by funding and administering comprehensive, cost 
effective benefit options related to retirement, insurances, and employee assistance programs for Placer County. 
 
FY 2018-19 Highlights: The Strategic Support division of Human Resources partners with third party administrators 
to provide professional benefit administration that supports Placer County employees and their families.  Benefits are 
administered with a high degree of oversight and accountability to ensure programs such as deferred compensation, 
COBRA, Affordable Care Act and other mandated benefit programs are in compliance with federal and state 
regulations.  
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Proposed Budget Major Adjustment(s):   
 Increase in Salaries and Benefits of $165,994. 
 Decrease in Transfer Out A-87 Costs of $254,719. 

 
Final Budget Major Adjustment(s):   

 Decrease in Personnel Services revenue of $391,389 and utilize fund balance carryover to balance fund. 
  

PBB PROGRAMS – EMPLOYEE BENEFITS 
 
Human Resource and Benefit Administration - Administer the County’s benefit programs in the most cost effective 
manner by monitoring current services, evaluating the value of current benefit providers and reviewing opportunities 
for greater efficiencies.  

Program Attributes: Coordination and administration of the County’s benefit programs supporting the 
County’s approximately 2,500 employees, their dependents, and retirees.  Benefit programs include health, 
dental, vision, unemployment, workers compensation, and a variety of others.  Self-insured dental, vision, 
unemployment, and workers compensation are administered by staff supported by contracts with benefit 
providers and third party administrators, and collected premiums and payroll deductions are used to pay 
claims through the self-insurance funds.  On an ongoing basis, the department monitors the various benefit 
plans and funding to ensure alignment of services and costs. 

Program Cost:  $7,042,390 

 

06220 – UNEMPLOYMENT INSURANCE FUND (Internal Service Fund)  
Administration and Financial System 

 

Purpose:  To provide a funding source for Placer County’s self-insured unemployment insurance program. 
 

Final Budget Major Adjustment(s):   
 None 

   

02850 – DENTAL & VISION FUND (Internal Service Fund)  
Administration and Financial System 

 
Purpose:  To provide a funding source for Placer County’s self-insured dental and vision insurance programs. 
 
Final Budget Major Adjustment(s):   

 Increase in Professional Services of $150,441 for updated contract rates provided by vendor. 
 Increase in Employee Claims of $165,677 to reflect claim trends based off prior year actuals 

   

09810 – WORKERS COMPENSATION FUND (Internal Service Fund) 
Administration and Financial System 

 

Purpose:  To provide a funding source for Placer County’s self-insured workers compensation insurance program. 
 

Final Budget Major Adjustment(s):   
 Increase in Judgements & Damages of $1.5 million to reflect current trends based off actuals 
 Decrease in Insurance of $105,321 for reduced amount in insurance invoices 
 Increase in Insurance Refunds revenue of $1.0 million for adjustment of anticipated insurance revenue based 

off prior year actuals. 
 Increase in Employer Share Workers Compensation Insurance revenue from departments of $430,000 for 

additional expenses anticipated from claims based on prior year actuals.   
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