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APPENDIX H

INCORPORATION TIMELINE

Year One

Year Two

Year Three
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Petition drive begin:

LAFCO adopts policies

about revenue

months - maximum

neutrality and

Petitions, application
fees submitted to LAFCO

feasibility

Applicants establish types of

Applicants begin community senices; level of sendce, and

) B . boundaries for new city
discussions about community

goals and options.

" . . County releases
Incorporation committee is % 4
s . ear-end fiscal data
formed, fundraising begins. i

Applicant begins discussions with
LAFCO Executive Officer, application Incorporation timeline is

content; use of consultants; drafted with applicants

{ >

revenue neutrality and CFA

relationship

Auditor
determines

property tax
ratio

Petitions verified, COS filed, 30 day
status letter mailed, request for

comment letter issued

LAFCO issues RFP -
for fiscal

consultant

LAFCO selects fiscal consultant

Preliminary CFA
released to
Applicants, and
county staff for
discussion

Feasibility without
revenue neutrality is
determined - Consultant
determines the one year
revenue neutrality

payment

Revenue neutrality
negotiations occur -
payment amounts
included in CF4 -
effective date

determined

LAFCO releases CFA; COF issued, Election held - special or general at least

public hearing set 88 days from county resolution

Effective date of

incorporation

LAFCO public
hearing is held

30 day request for reconsider or

continuance

LAFCO public hearing, cont'd

LAFCO holds conducting authority

hearing

County calls for election

Executive Officer prepares Impartial
Analysis for ballot

Begin data collection for CFA: County costs -
data from prior fiscal year (Auditor's ratio: sales

Tax; property tax; determine population number

14

Key data points: Sheriff costs and
projected contract costs; road miles,
special community needs; subventions

based on population

LAFCO staff report and
recommendations
prepared - incorporate

county comments

Executive Officer determines alternative
boundary scenarios to be analyzed by

CFA

Legal description prepared

KEY

Executive Officer and legal counsel

prepares resolution and terms and Applicant Actions

conditions

LAFCO Actions

LAFCO prepares environmental review with proper notice

County Actions

Consultant Actions

Step #1 - Application

Step #2 - CFA

I | Step #3 - Revenue Neutrality l ‘

0l0oV

All Negotiations

Step #4 - Hearing I Election I
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