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Scoping Meeting Summary

Date: November1,2012 Time:  10:00 a.m.
Location: The Resort at Squaw Creek (400 Squaw Creek Road, OlympicValley)

Subject: Village at Squaw Valley SpecificPlan and Phase | Project

Attendees Placer County (Lead Agency): Alex Fisch and Richard Leary

Squaw Valley Real Estate (Applicant): Chevis Hosea, Adrienne Graham, Forrest Haag, and
Martino Ditto

Ascent Environmental, Inc. (EIR Consultant): Gary Jakobs and Sean Bechta

Publicand Agency attendees: Seeattached sign-in sheet

MEETING PURPOSE

The purpose of the scoping meetingistoinforminterested parties about the proposed project, and to provide
agenciesandthe publicwith an opportunity to provide comments on the scope and content of the
environmental impactreport (EIR) to be prepared forthe proposed project.

SUMMARY OF COMMENTS

Speaker Summary of Comment

Alex Fisch, Mr. Fisch opened the meeting and presented the projectbackground. The County has received an
Placer County application for the proposed project, and has determined that an EIR will be prepared. A notice of

preparation (NOP) has been released with an accompanying Initial Study (IS) that describes the
proposed project’s potential environmental impacts.

This is a publicinformation meeting to solicitcomments on the environmental impacts of the
proposed project. Oral comments can be submitted followingthe presentation and written comments
can be submitted until November 9.

Mr. Fisch summarized the location and description of the proposed project.

Chevis Hosea, Mr. Hosea noted that the projectteam has met with a number of individuals,|local homeowners
Applicant associations,and the County regardingthe project and has gathered a lotof input. One of the biggest
concerns has been the building heights onthe snow beach. In response, the applicantproposes
revisingthese building heights from 10to 6 stories and others inthe Villagefrom 6 to 4 stories. Other
adjustments are proposed to reduce the overall scale.The loss of stories on some buildings would be
compensated for by increasing the number of floors on other buildings. Details arestill being worked
out.




Village at Squaw Valley Specific Planand Phase | Project
Scoping Meeting Summary
Page2

Speaker

Summary of Comment

David Stepner,

Mr. Stepner stated that this projectcontinues a trend across the country of turningski areas into real

Squaw Valley estate markets. There is nointerest by the County to look at the project’s economic viability. There is

resident evidence around us of what happens with this approach—OIld Greenwood, Ritz Carlton, Greys
Crossing, and others—have not been builtas planned or have not been as big. The EIR shouldlookat
what would happen ifonly the Phasel Project were built.

At a MAC meeting 2 months ago, itwas clear that people wanted employee housingprovidedin the
Valley, and not outside of the Villageor “rent inlieu.”

Recreation facilitiesarediscussedin thelS but not inthe NOP. The County guidelines for providing
new recreation facilities are5acres ofactiveand 5 acres of passiveusefor every 1,000 residents.
How does one evaluatethe environmental impactof destroying a historic building? Does the
evaluation focus onthe presence of hazardous materials or somethingelse?

Residents of Squaw Valley arebeing asked to put up with 15 years of construction vehicles ona
winding narrowroad. Is there analternative? Should the road be widened to 4 lanes, or have aring
road (as described inthe 1983 General Plan)? How can we mitigate 15 years of dump trucks on Squaw
Valley Road?

The environmental impactof the Twister project may be mitigated by the proposed height of the new
buildings intheVillageatSquaw Valley Specific Plan.

Alex Fisch The Twister projectis a separateproject with its own environmental review process.

Dave Brew Mr. Brew noted several long-term environmental considerationsthatmay not already be emphasized
inthe NOP andIS. He endorses all the questions raised inthe NOP and IS. All concerns are regarding
infrastructure for the whole Valley for 50 years. The 20-year scope of evaluatingimpacts is too short.
The trapezoidal channel severely affects the health of Squaw Creek. The project (which would remove
the trapezoidal channel)is an opportunity to restore the sinuosity of the original creekand enhance
the creek’s environment, and would benefit the lower reaches of the creek.
Squaw Valley Road is a single, two-laneroad that provides ingress and egress to the Valley.ltis a
potential hazard, is not sufficient for emergency response, andis too narrow. The trafficimpactis
likely to be underestimated. He suggests a one-way cross creek road that connects to Squaw Valley
Creek Road. Wideningthe existingroad would not address this issue.
Climatechange has not been considered well enough. We do not know what the changesin
precipitation patterns or amounts will be. Ifthere aresignificantchanges,itmay be necessary to
manage Valley water resources in a different way. He suggests that the developer dedicateall project
wells to the publicservices district (PSD) so that there is one manager for all water resources in the
Valley.
Finally, when preparingthe EIR, pleasedo not hide behind the term, “best management practices
(BMPs).” BMPs area way of covering up things that might be of potential impact.

Nicole The NOP/IS left out the project’s potential traffic impacts on Highway 89. The NOP/IS seemed to imply

Lutkemuller,
Alpine Meadows
resident

that the nature of the project would mitigate any potential impacts on traffic (e.g., pedestrianaccess,
busses, people drivein and stay). Lake Tahoe is not in the Village,and Squaw Valley visitors will not
stayinthe Villagejustbecausethere is pedestrian access and extra parking. Visitors will still wantto
travel to Lake Tahoe from the Village. The EIR should evaluatethe project’s impacts on traffic,
especially between Truckee and Tahoe City.




Village at Squaw Valley Specific Planand Phase | Project
Scoping Meeting Summary
Page3

Speaker Summary of Comment

Alexis Oller, Ms. Oller stated her concerns with the scaleof the project. The 1983 General Plan claims to have
Executive Director |strucka balancebetween conservationandresortand community development, but ithas been

of Mountain Area |nearly30years sincethe General Planwas completed. A projectof this scalecould havelasting
Preservation impacts on the uniqueenvironmental and scenic resources and community character of Squaw Valley.
The project warrants a full reviewina General Plan update process. The process now is a piecemeal
General Plan amendment process.The NOP/IS indicates multiplesignificantimpacts dueto the Phasel
Project. The EIR is supposed to evaluate the entire project; however, the projectdescription has not
been completed for Phases 2—4. The NOP alludes to amending the General Plan without statingthe
actual amendments. This should be includedinthe EIR as well as an evaluation of the impact of
amending the General Plans of Squaw Valley and Placer County.

The NOP/IS also noted inconsistencies with the Squaw Valley and Placer County General Plans.The
General Plan has notbeen updated for a long time, even though the CaliforniaSupreme Court has
emphasized the need to keep general plans upto date. The Governor’s Office of Planningand
Research (OPR) requires general plans to be updated every 8 years. Has the County received a letter
from OPR regardingthis issue? The County is urged to prepare a complete project description that
could then be recirculated and scoping comments solicited. Withouta complete projectdescription,
an EIR cannotbe prepared.

Mike Syiek and Mr. Syiek and Ms. Dafoc represent 218 units adjacentto the proposed development. The County has
Deborah Dafoc, not solicited or discussed the Board’s concerns. The Board’s major concernis traffic cominginto the
on the Board of area and passing by the Lodge. The Board’s second concern is water supply.The Boardis happyto

the Squaw Valley |work with KSL, which has alreadydrilled wells, butis concerned about effects on the watershed. The
Lodge third concern is the height of the building nextto the Lodge. Six stories is the new reduced height, but
itisstillunacceptable. The Board meets on Monday and invites you to attend and discusstheseissues
with the Board.

The Lodge is composed of 2- and 3-story buildings right now. Also, there is littlespacefor the
proposed entry to the new building. The Board is concerned about the noiseimpact of the new
buildingentry being so closeto the Lodge. People and cars will becoming and going all night, creating
noiseimpacts for Lodge guests.

The Board would prefer that the project be done in phases, especiallytoappropriately addressthe
trafficissue. How can the whole project be approved, when we are not discussingall thedetails of the
whole project yet? We areonly discussingthe firstphase.

Alex Fisch It won’t be discussedin detail here atthis scoping meeting, but there is a Specific Plan,whichin
planningvernacularis equivalenttoa Community Plan,that would includeall the projectphases. We
are notonlyaddressing Phasel inthe Specific Plan.

Anthony Mr. Cosentino stated that he lives in Marin County, works in San Francisco, and recreates in Squaw
Cosentino, Valley.He has been a property owner inSquaw Valleysince1961,and has owned a condominiumin
property owner Squaw Creek Apartments for 40 years.He is here as an elected member of the management of the
andrepresentative | HOA. Trafficis a bigconcern, and he supports what preceding speakers have said on thatissue. The
of Squaw Peak HOA is very concerned about the proposed parkingstructure inthe cul-de-sac on Squaw Creek Road,
Condos Board andthe traffic problemthat will create will betremendous.
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Speaker Summary of Comment

JackKashtan, Mr. Kashtan stated his concern about offsite parking. The Phasel plan mentions 541 parkingspacesin
Truckee resident |anoffsite lot. Where is thatlot? Itis not on the maps. If there will beadditional offsite parking
proposed insubsequent phases, thatis a concernas faras pavingland and runoffinto the Truckee
River watershed.

What happens when [1-80 closes and trafficis ina gridlock duringa stormor a holiday weekend? That is
a serious threat to public safety. The EIR shouldincludea traffic management plan for traffic leaving
Squaw Valley during storm conditions when I-80is closed or nearly closed. Mr. Kashtan proposes
holding people where there is food, shelter, heat, and water, rather than havingthem stuck on the

highway.
Judy Carini, If we approvethe concept of the Specific Plan atthis time, then we are approvinga planthatwill be
Squaw Valley builtin 15-20 years that will bebased on a guidelinethat was drafted 50 years prior to that time. Ms.
resident Carini supports whatAlexis has said re:the need for a General Plan update.

The NOP did not address firehazards appropriately; specifically,itdid notestablish a plan for escape
from Squaw Valleyshould thatbe necessaryifthere were a fireinthe Valley or at the Valley’s entry.
An escapeplanfor the whole valley should beestablished. Under the current fire plan, the existing
parkinglotis the fire safezone. That option would be gone if this development goes forward. A new
planneeds to be established.

She suggests that the NOP comment period should be extended to address the revised project
description (i.e., changes in building heights), as well as the comments mentioned today re: items not
includedinthe present NOP.

Peter Van Zant, Sierra Watch’s focus is land usein the Sierra, specifically, large projects proposed in environmentally
Field Director for |andculturallysensitiveareas.Sierra Watch pursues the goals of preservingwhat is good inthose
Sierra Watchin areas, in conjunction with neighborhood groups and other conservation allies. Those conditions exist
Nevada City here inSquaw Valley.

There are 17 chapters orissueareas inthe IS. The number of potentially significantimpactsis
staggering. That will make a long EIR. Of the 17, there are 7 that deserve closeattention:

1. Aesthetics: Impacts to the viewshed, especially with the proposed height and massing of
buildings.

2. There have been frequent project changes, includingsomeoccurringtoday. How can the project
be evaluated properly?

3. Airqualityandgreenhouse gasses areanissue, particularly with the number of buildings. There
should be plans for green construction and green operation.

4. Hydrologyand water quality, particularly the effects of global climatechangeon the aquiferand
precipitation patterns.

5. Lland use planning: Agree with what Alexis said re:need to update the General Plan.ProgramEIRs
are “not a pass.” They require study and providinginformation to the public aboutwhat the
impacts aregoing to be.

6. Employee housingand commuting issueneeds to be fullyaddressed.

7. Transportation,traffic,and public safety areknitted together inthis proposal.Judy mentioned an
evacuation plan.That planshouldlook atthe fact that thisis a fire-pronearea, not justthe Valley
but the whole Sierra.Also, regardingtraffic,impacts should be evaluated from Truckee to Tahoe
City andthe Y.
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Speaker

Summary of Comment

MarianneSalas,
daughter of
property owner

Ms. Salas’ parents builta home in 1957 on Sandy Way. Ms. Salas lives in downtown San Jose, whichis
a better placefor high-density development, and delivery of services,and noise,and treatment of
water. Squaw Valleyis not the placefor that sortof development. Ms. Salas isinagreement with
preceding comments, especiallythoseconcerningwater quality, traffic, noise, construction,and dust.
We areina 13-unitcomplex, sowe are a small group. We have not been approached by the County.
She provided scoping comments to the County via email.

CharliePindrall,
Squaw Valley
resident on
Granite Chief Road

Planningappears to be on the backs of the developers. When lookingatthe entire area, especially
with the Homewood project thatis also comingup, the County should lookat models like Aspen,
Coloradofor publictransitthatis really effective, connects the communities, and provides
transportation for employees as far down as Carbondale. Placer County needs a transportation plan
thatincludes all other projects in the area, not justthis one.

Laura Hanley,

Ms. Hanley lives inthe Village full-time. Her family enjoys the current views and quiet in Squaw Valley,

resident of the coyotes crossingthesnowed-over parkinglot, and jackrabbits on the hillside. The project’s cultural
Intrawest impacton the Valley would be substantial.
SallyRule, Inresponse to the NOP and other projects inthe area, a group has formed called the “Friends of

longtime resident
of Squaw Valley,
representing the
Friends of Squaw
Valley

Squaw Valley.” On December 1, there will be a Squaw Valley property owner’s association gathering,
and Alex, Jennifer Montgomery, and Chevis will be there.

The Friends of Squaw Valleyis an organization of concerned citizens formed in response to the Squaw
Valley Olympic Village Specific Plan.Itis a forumwhose missionisto advocatefor environmentally
sustainable, economically viable, and aesthetically compatible development in Squaw Valley while
preservingits community character.

Ed Heneveld, Whatisinvolved withan NOP comment period extension?

Squaw Valley

resident

Alex Fisch Typically,an NOP comment period would be extended because a new environmental issuethatwas

not previously disclosed andis ofimportanceto a Trustee or a Responsibleagency was raised during
the comment period. Or there was a substantivechangeto the projectthat could changean impactto
anarea of one of those agencies’ responsibilities. Typically when a developer is makinga change that
is withinthe scope of the project, there is not a need to extend the NOP comment period.

Thisissuehas come up as recently as yesterday. At this time, itis the Agency Director’s determination
that the NOP comment period will not be extended. At the December 1% property owners meeting,
that | will beattending, County staff will record all comments and will includethem inthe project
administrativerecord.

An informal question and answer period was initiated. Members of the public, rather than approaching the podium,
remained in their seats and raised hands to be recognized for questions. Names of speakers were not formally provided or

recorded.

Unidentified With the modificationsthathave been proposed today to Buildings A, B, and C, will there also be
speaker changes to the number of units or the squarefootage?

Alex Fisch Those adjustments to the project description arewithinthe scope of the alreadyidentified

environmental impacts. Those adjustments will informthe EIR analysissolongas Mr.Hosea and his
team produce the documentation supportingthose changes.The revised project will beanalyzedin
the EIR. Throughout this process, you will see adjustments to the project, including adjustments made
inresponse to comments received. As longas the changes do not resultina new impactor enhance an
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Speaker Summary of Comment
alreadyidentified impact, the changes would not necessitate additional public scoping.

Unidentified Whatis podiumparking?

speaker

Alex Fisch Podium parkingis structured parkinglocated beneath a building or outdoor plaza area. Itis partof the
foundation system for the building. [twould also belocated beneath outdoor plaza areas. When you
walkaroundthe Intrawest Villageright now, you areactually standing on parking structures in several
locations. Itis partially belowgradeand predominately above grade, but below buildings.

Unidentified The IS states that some buildings would be 10 stories and then podium parkingcould add up to 14 feet

speaker to that. So some of it has to be above ground, how else would itadd 14 feet?

Alex Fisch Itis partiallyabovegrade. The metrics that we use to address height is something that the County and
applicantarestill working through. The County has processes in placefor how we determine height.
The applicanthas proposed a variation to that as partof their project description. Weare still
discussing with the applicantthebest way to define building heightso thatit canbe a commonly
understood development aspect of the project.

Unidentified A physical model of the project, similar to the one that was done for the 1960 Olympics and also for

speaker the Village, would give us a better idea about this podium height.

Alex Fish Whatyou are referencing is a 3-dimentional touchable model replica reduced scale of the project.
Chevis and the County have discussed this and Supervisor Montgomery has broughtit up. Itis my
understandingthat Chevis is planningon havingan architectural model prepared. The County
encourages this to be prepared in the near-term, as soon as possible. We have been waitingfor the
project description tosettle down alittlebit becauseit has been going through anevolution inits
concept. We are always cautious about putting out information prematurely, but at this pointthe
project is relatively fixed. And we would encourage the applicantto prepare that.

There will be a virtual model that will beutilized to produce the photographic simulations of the
project that will informthe EIR.

Unidentified Can the physical model includeareas thatarenot a part of the project, likethe Red Wolf Lodge? The

speaker Red Wolflodge is a 2-story buildingwith 2 giantbuilding proposed next to it. Or the Squaw Valley
Lodge?

Alex Fisch Inmy roleas a projectmanager for the County, there aresome application materialsthatl canclearly

require and some that | cannot. Thisis anin-between area.It has been requested and to my
understandingitis being produced.

Debbie Dutton,
Onsite Manager of
Squaw Peak

Is there a possibility of placingan overflow parking structure by the church pastthe Squaw Valley
Lodge? There is aloop there with all thosetrees. Is that a possibilityina future phase?

Condos

Alex Fisch Future phases areconceptual right now. The County has asked ifany parkingis anticipated back there.
Our understandingatthis time is thatthere could be surface parking, but no structured parking, as
part of a future project phase.

Unidentified Will you havea 3-D model? When?

speaker
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Chevis Hosea Yes, probablyin 3 to 4 months.

Close of the NOP scoping meeting









