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ADMINISTEREDBY:

Recommended
Budget

YOY %
Change

GENERAL FUND
11280 PublicWorks Administration 895,420 925,778 1,222,693 1,033,432 11.63%

Floodplain 60,056 101,850 101,890
GIS 115,373 140,150 140,231
Martis Valley CSA 224,889 908,655 364,685 364,675
National Poll Discharge Elimin System Admin/Overhead 16,633 355,293 456,800 456,812
NPDES 354,671 593,750 593,690

11410National Poll Discharge Elimin System 596,193 728,791 743,635 743,674 2.04%

Building Maintenance 3,914,674
Building Maintenance Admin/Overhead 3,076,005
Countywide Utilities 3,333,204
Custodial Services 2,286,995
Facility Projects 130,265

10650 BuildingMaintenance 12,741,143 0 0 0 0.00%

Acquisitions 172,052 408,305 172,181 177,383
Asset Management 474,082 189,988 411,281 433,244
County As Tenant 75,978 78,290
Economic Development 197,997 204,352
Property Management Admin/Overhead 386,525 366,713 324,189 351,152

10670 PropertyManagement 1,032,660 965,006 1,181,626 1,244,421 28.95%

Facility Services Admin/Overhead 644,967 784,602 1,803,269 1,985,376
11250 Facility Services Administration 644,967 784,602 1,803,269 1,985,376 153.04%

Community Recreation Support 43,917 600,900 666,957
General Administration & Overhead Capital Imp 2,489
Landscaped Grounds Maintenance 1,080,540 129,153 160,250 146,305
Open Space and Trail System 538,812 431,238 718,000 704,058
Parks & Grounds Maintenance Admin/Overhead 1,995,849 1,700,887 1,252,969 1,239,009
Parks Development and Maintenance 834,912 2,368,504 1,059,120 1,068,053
Public Landscape Maintenance 170,985 573,000 573,931

74250 Parks & GroundsMaintenance 4,667,504 4,629,782 4,364,239 4,398,313 5.00%

Heritage Education 1,127,332 301,140 329,178
Historic Preservation 110,825 241,363 269,314
Operations 302,750 330,681
Placer County Museum Admin/Overhead 698,931 321,850 355,980
Volunteer Management 297,090 325,034

74300 Placer CountyMuseum 698,931 1,238,157 1,464,193 1,610,187 30.05%
TOTAL GENERAL FUND 21,276,818 9,272,116 10,779,655 11,015,403 18.80%

OTHEROPERATING FUNDS
32760 Special Aviation Fund 107 3,522 27,500 12,500 12,500 54.55%

Abandonments 165,380 175,040
Blue Canyon Airport 91,240 100,905
Bridge Program 2,927,480 16,535,380
Environmental Capital Projects 908,901 1,187,110 5,842,327
Implement Environmental Capital Projects 6,066,620 1,866,648
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Implement Roadway Capital Projects 29,626,609 2,659,317
Misc Outside Assist, Utility Underground, Blue Cyn 91,230 100,896
Misc Projects/Prof Eng Svcs 43,101 91,230 100,896
Public Works Engineering Admin/Overhead 2,212,134 647,680 657,338
Road Fund 99,280 3,334,827
Traffic Engineering 7,510,692 733,500 743,155
Transportation Planning/Traffic Engineering 39,206,352 47,500,712 824,820 10,324,434
Utility Undergrounding 123,690 133,355

11320 PublicWorks Engineering Fund 120 39,206,352 58,175,540 42,675,869 42,574,518 26.82%

Public Works Road Maintenance Admin/Overhead 6,330,132 2,968,400 2,993,646
Roadway and Shoulder Maintenance 17,030,561 11,501,034 9,542,100 9,599,370
Snow Removal 1,534,810 3,214,181 3,228,738

32600 PublicWorks RoadMaintenance Fund 120 17,030,561 19,365,976 15,724,681 15,821,754 18.30%

Capital Improvements Admin/Overhead 289,628 77,339,797 872,025 682,672
Construction 42,076,095 63,376,117 63,376,117
Design 358,000 358,000
General Administration & Overhead Capital Imp 14,590 14,590
Hazardous Materials 358,000 358,000
Planning / Programming 9 358,000 358,000

10780 Capital Improvements Fund 140 41,786,476 77,339,797 63,592,681 63,782,035 17.53%
TOTAL OTHEROPERATING FUNDS 98,026,911 154,908,813 122,005,731 122,190,807 21.12%

ENTERPRISE FUNDS
Capital Equipment/Projects PCT 2,265,000 2,265,000
Commuter Bus 926,820 934,124
Dial A Ride 1,454,710 1,464,473
Fixed Route PCT 3,681,730 3,708,577
Placer Transit 7,036,665 10,509,353
Placer Transit Admin/Overhead 388,470 388,468
Vanpool 333,230 338,120

06000 Placer County Transit 7,036,665 10,509,353 9,049,960 9,098,762 13.42%

Capital Equipment/Projects TART 1,311,000 1,311,000
Fixed Route PCT 4,920,230
Fixed Route TART 6,603,592
Paratransit 52,370 52,366
TART Transit 4,853,535 7,328,926

06020 TART 4,853,535 7,328,926 6,283,600 7,966,958 8.71%

Closed Landfill Operations ERL 496,704 429,192 1,750,801 601,400
Garbage Collection, Disposal & Recycling ERL 1,380,487 766,483 1,069,151

02890 Eastern Region Landfill 1,877,191 1,195,675 1,750,801 1,670,551 39.72%

02200 Kings Beach Center 303,115 319,486 302,000 297,548 6.87%

Closed Landfill Operations SWM 394,233 2,120,978 2,304,957 1,764,235
Garbage Collection, Disposal & Recycling SWM 1,050,182 0 557,125

04500 SolidWaste Management 1,444,416 2,120,978 2,304,957 2,321,360 9.45%
TOTAL ENTERPRISE FUNDS 15,514,921 21,474,418 19,691,318 21,355,179 0.56%

INTERNAL SERVICE FUNDS
06300 PublicWorks Fleet Operations 7,707,249 10,494,847 8,509,333 8,393,787 20.02%

02500 Placer County Government Center Campus 1,856,213 1,861,002 2,071,448 2,394,049 28.64%

Building Maintenance 369,998 369,998
Building Maintenance Admin/Overhead 14,649,223
Countywide Utilities 3,780,000 3,780,000
Custodial Services 3,082,110 3,082,110
Facility Projects 10,306,528 8,091,702

02650 BuildingMaintenance 0 14,649,223 17,538,636 15,323,810 4.60%
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Mission Statement 
Public Works - Plan, develop, operate and maintain a safe, efficient and well maintained transportation system 
and services.

Facility Services - To plan, construct, manage, and operate Placer County’s buildings, properties, infrastructure, 
and assets to bring value to the public, maximizing useful life and economic opportunity through efficient and 
effective service delivery and prudent fiscal management. 

Catered Meal Services 225,783
Food Service Admin 3,652,272 1,419,757
Jail Meal Services 225,783 2,071,021
Juvenile Detention Meal Services 225,783 147,656
Senior Meal Services 225,783

02030 Food Services Program 0 0 4,555,404 3,638,434 NA

Environmental Utilities Admin/Overhead 5,098,151 4,941,293 2,730,913 2,730,913
Solid Waste EU 1,860,819 2,164,659 3,396,397 3,373,509
Wastewater 3,431,425 4,156,143 4,870,996 4,836,724
Water Resources 23,766 184,234 438,130 435,686

06280 Environmental Utilities 10,414,160 11,446,329 11,436,436 11,376,832 0.61%
TOTAL INTERNAL SERVICES FUNDS 19,977,622 38,451,401 44,111,257 41,126,912 6.96%

TOTAL ALL FUNDS 154,796,273 224,106,748 196,587,962 195,688,301 12.68%

FUNDED POSITIONS
100 11280 Public Works Administration 10 10 10 10
100 11410 National Poll Discharge Elimin System 4 4 4 4
100 10670 Property Management 7 8 8 8
100 11250 Facility Services Administration 13 14 14 14
100 74250 Parks & Grounds Maintenance 24 22 22 22
100 74300 Placer County Museum 6 7 7 7
120 11320 Public Works Engineering 37 38 33 33
120 32600 Public Works Road Maintenance 76 75 76 76
140 10780 Capital Improvements 11 11 11 11
210 06000 Placer County Transit 27 27 27 27
210 06020 TART 23 23 27 24
250 02650 Building Maintenance 42 41 40 40
250 06300 Public Works Fleet Operations 23 23 22 22
260 06280 Environmental Utilities 67 62 62 62
TOTAL FUNDED POSITIONS 370 365 363 360 1.37%
TOTAL ALLOCATED POSITIONS 446 448 443 442 1.34%
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11280 – PUBLIC WORKS ADMINISTRATION 
Land Use System 

Purpose: Provides management and administrative support to the operating divisions of the Public Works and 
Facilities Department in carrying out the policy directives of the County Executive Office and the Board of 
Supervisors, and assures the department functions in compliance with county fiscal policies in an effective and 
efficient manner while providing services to the public and other county departments. 

FY 2017-18 Highlights: Administration utilized the Priority Base Budgeting system BOARD for budget input for this 
fiscal year.  Position allocation changes are aligned to continue the support of the merger of Public Works and 
Facility Services. 
   
Major Budget Adjustment(s):   

 Increase in Salary and Benefits of $154,125 for one information technology analyst senior and one 
administrative services officer senior. 

11410 - NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM – NPDES  
Land Use System 

Purpose:  Protects the County’s surface and ground waters from the effects of storm water pollutants. 

FY 2017-18 Highlights:  Renewed Tahoe Basin NPDES Municipal Water Quality Permit continues implementation 
of TMDL objectives, increasing sediment and nutrient load reduction targets and requiring expanded water quality 
monitoring.  Expected State Water Resources Control Board Guidance will trigger the need to make decisions on 
Trash TMDL implementation strategies for all NPDES permit areas.  Updated and new Federal Emergency 
Management Agency (FEMA) floodplain mapping will be adopted, and a new phase of floodplain mapping studies 
commenced. 
   
Major Budget Adjustment(s):   

 None. 

PBB PROGRAMS - NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM 

Stormwater Quality Management – Protects lakes, creeks and streams from pollutant impacts through outreach 
and education initiatives, implementation of development controls, construction activity oversight, water quality 
monitoring, commercial and industrial site inspections, and implementation of applicable regulations. 

Program Cost:  $958,365 

Geographic Information Systems (GIS) – Collects, manages, and presents spatial and geographical data to 
support departmental operations and activities. 

Program Cost:  $140,231 

Floodplain Management – Minimizes damages and financial losses associated with development in and near 
identified floodplains through implementation of educational and program initiatives and applicable construction and 
land development standards. 

Program Cost:  $101,890 
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10670 - PROPERTY MANAGEMENT  
Land Use System 

Purpose:  Provides a variety of real estate services; including leasing, property management, and acquisitions and 
divestitures of real property.  This asset management activity generates revenue from, and provides stewardship 
over, Placer County real-property assets, and provides comprehensive public information regarding these assets. 

FY 2017-18 Highlights: The Real Estate Acquisitions program will continue to support County’s economic 
development activities through its acquisition of Tourist Accommodation Units (TAUs) in the Tahoe basin to 
incentivize development and perform property management duties until such time that the Kings Beach Center is 
sold or leased. The Real Estate Management program will manage the disposition of the three Successor Agency 
properties and enter into transactional agreements providing for disposition and redevelopment of the Kings Beach 
Center.  This program will also negotiate transactional agreements with the Placer Valley Tourism’s plan for 
development of indoor event center and support this entity’s efforts to obtain approvals, design, and renovate the 
Fairgrounds. The program will also complete lead remediation for the gun ranges at the former Titan 1-A Missile 
Facility in Lincoln and finalize transactional agreements with the City of Lincoln for the sale of the park parcel. The 
program will support the implementation of the Placer County Conservation Program (PCCP) through acquisition of 
mitigation lands that need to be conserved by the time the PCCP is initiated. One new highlight will be to locate 
future emergency shelters in the Auburn and South Placer area and dispose surplus/vacant/underutilized properties 
and resolve encroachment/boundary line issues. 
   
Major Budget Adjustment(s):   

 Decrease in revenues of $170,385 to reflect the historical lease management charges for the 1000 Sunset 
building, and the completion of several large projects in FY 2016-17.   

 Increase in Other Charges of $57,220 for Cost Allocation Plan (A-87) charges. 

PBB PROGRAMS – PROPERTY MANAGEMENT 

Real Estate Management – Identifies, negotiates and manages leases for privately owned buildings and facilities 
when county operations cannot be accommodated in existing county-owned facilities. Manages and leases county-
owned properties, sell surplus property and research and respond to inquiries raised by the public, other agencies, 
and county departments. 

Program Cost:  $715,886 

Real Estate Acquisitions – Identifies, evaluates, negotiates and acquires land and real property in support of 
county operations, programs and goals (e.g. Placer Legacy and County government uses). Performs acquisition, 
disposition or leasing activities to promote economic development. 

Program Cost:  $177,383 

11250 - FACILITY SERVICES ADMINISTRATION 
Land Use System 

Purpose:  Provides management and administrative support to the operating divisions of the Public Works and 
Facilities Department in carrying out the policy directives of the County Executive Office and the Board of 
Supervisors, and assures the department functions in compliance with county fiscal policies in an effective and 
efficient manner while providing services to the public and other county departments. 
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FY 2017-18 Highlights: Administration continues to refine the Department’s goals with Priority Base Budgeting and 
is coordinating efforts on combining like responsibilities between the two administrative divisions. 
   
Major Budget Adjustment(s):   

 General Fund Charges in the amount of $587,045 are now accounted for in Intergovernmental Revenues, 
reflecting the Building Maintenance appropriation’s change to an Internal Service Fund appropriation.  

 Decrease in Salaries and Benefits of $117,000 for the defunding of one administrative services officer 
senior position. 

74250 - PARKS & GROUNDS SERVICES  
Community and Cultural System 

Purpose:  Provides operation, maintenance and construction services to park facilities and beaches in 
unincorporated Placer County, and provides or manages contracts for grounds maintenance for other county 
owned facilities, landscaped rights of way and properties.  Additional responsibilities include planning, acquisition, 
construction, and maintenance of county trails and public open space.  Much of this is accomplished by working in 
partnership with volunteers, communities, and development projects.  

FY 2017-18 Highlights: The first ever Countywide Parks and Trails Master Plan will incorporate public outreach 
and analysis in order to better prioritize the recreational services provided to the County’s communities and visitors. 
   
Major Budget Adjustment(s):   

 Decrease in Net County Cost of $449,867 for the distribution of revenues in the County’s Cost Allocation 
Plan (A-87). 

 Increase in required additional landscape maintenance contract costs of $22,000 for the County’s 
acquisition of the 1000 Sunset building. 

PBB PROGRAMS - PARKS & GROUNDS SERVICES 

Parks Development and Grounds Maintenance – Provides opportunities for the public to engage in organized 
and spontaneous outdoor recreation. Plans and operates parks, community halls, and Tahoe Beaches in 
partnership with citizens, volunteers, agencies and developers.  Ensures recreational service level standards are 
maintained as population and use increase through private development, and reviews development submittals for 
compliance with design and funding standards.  Maintains landscaped grounds around county buildings to benefit 
residents, employees and visitors; while exceeding water conservation goals, enhancing aesthetics, and minimizing 
labor. 

Program Cost:  $2,307,062 

Trails and Open Space Development and Maintenance – Plans and develops a system of interconnected trails 
throughout Placer County and adjacent jurisdictions for hiking, bicycling, and equestrian use. Manages County 
open space properties and promotes fire safety with strategies that minimize labor, including agency partnerships 
and grazing. Accomplishes goals in partnership with citizens, volunteers, other agencies and private developers. 

Program Cost:  $704,058 

Public Landscape Development and Maintenance – Maintains county roadway medians and corridor 
landscaping to provide an aesthetic experience, while exceeding water conservation goals and minimizing labor. 

Program Cost:  $720,236 
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74300 - PLACER COUNTY MUSEUMS 
Community and Cultural System 

Purpose:  Provides exhibits and educational programs such as living history, community heritage education 
programs, and special events for Placer County residents and visitors. Staff and volunteers process and preserve 
historic artifacts and documents by keeping them in a controlled environment and implement protective measures 
to ensure the physical evidence of our history will be available for future generations. 

FY 2017-18 Highlights: The Historical Heritage Education program will expand the Community Education program 
to include monthly free programs for the public. This program will continue to expand the Fourth Grade Gold Rush 
Program, using facilities at the new Gold Rush Museum, and continue successes of the Living History Program for 
Placer County Third Graders.  The Historic Preservation program will complete finishing touches on the Gold Rush 
and DeWitt History Museums and have grand openings for both. Work closely with other historical organizations 
and museums in Placer County to continue to grow the Heritage Trail summer-long event.

Major Budget Adjustment(s):   
 Increase in Base Budget of $167,537 for the increased cost of employee benefits, county services charge 

tables, and salaries.  

PBB PROGRAMS - PLACER COUNTY MUSEUMS 

Historical Heritage Education – Develops and maintains exhibits and educational programs.  Coordinates and 
shares information with other historical societies and museums in the County.  Recruits, trains and manages 
volunteers to work in our museums, facilities or programs.  Conducts volunteer recognition and appreciation 
activities. 

Program Cost:  $984,893 

Historic Preservation (Archives) – Preserves the artifacts, documents and photographs in the Division’s 
collection. Assists the public with research, conservation and preservation questions. 

Program Cost:  $269,314 

32760 - SPECIAL AVIATION  
Land Use System 

Purpose:  Maintains the Blue Canyon Airport for general aviation use. 

FY 2017-18 Highlights: Perform annual maintenance and repairs of emergency landing strip for small aircraft and 
emergency use by U.S. Forest Service during fire season. 
   
Major Budget Adjustment(s):   

 None. 

PBB PROGRAMS – SPECIAL AVIATION 

Blue Canyon Airport – Repair and maintain airport runway surfacing and lighting system, and manage 
surrounding vegetation in accordance with FAA standards. 

Program Cost:  $12,500 

FY 2017-18 Proposed Budget340



Public Works and Facilities

Ken Grehm, Director  

11320 - ENGINEERING, TRANSPORTATION & CONSTRUCTION  
Land Use System 

Purpose:  Provides quality plans and specifications and timely construction for public infrastructure projects. 
Create long-range transportation plans to reduce congestion, improve safety, and mitigate growth-induced impacts. 
Plan, design and construct environmental-improvement projects to maintain quality of the Lake Tahoe Basin. 

FY 2017-18 Highlights: Engineering projects such as bridges, roads, pedestrian facilities, and Tahoe 
environmental enhancement will include continuing construction of the SR 89 / Fanny Bridge Project which includes 
the Dollar Creek Shared-Use Trail, begin construction of up to four bridge replacements, construction of Highway 
49 and Cook Riolo pedestrian facilities, and construction of two bus transit shelters.  Transportation planning 
programs will complete design of Phase 1 of Placer Parkway (delayed from last year due to funding uncertainty that 
has now been resolved). 

Major Budget Adjustment(s):
 Decrease in project expenditures of $16.1 million related to the estimated project completions during 

FY 2016-17. 
 Decrease in revenues of $7.0 million for completed projects. 
 Increase in Right-of-Way revenues of $600,000. 

PBB PROGRAMS - ENGINEERING, TRANSPORTATION & CONSTRUCTION 

Environmental Capital Projects – Designs, permits and delivers various environmental improvement projects 
throughout county. Most projects are located in the Lake Tahoe Basin portion of the county where a continuing 
effort occurs to improve stormwater quality particularly in the built environment to protect Lake Tahoe’s famed water 
quality and clarity. 

Program Cost:  $7,708,975 

Transportation Capital Projects – Designs, permits and delivers various transportation improvement projects 
from traditional roadway capacity, increasing projects to multimodal infrastructure including pedestrian and bicycle 
path facilities, as well as transit facilities such as bus shelters and depots. This program also includes bridge 
replacement for the 100+ bridges the department maintains from small single span bridges to large multiple span 
bridges like the Foresthill Bridge. 

Program Cost:  $23,782,875 

Miscellaneous Project (Assist Others, Utility Undergrounding, Blue Canyon Airport) – Designs, permits, and 
delivers projects for other divisions or departments and manages programs such as utility undergrounding project 
development and the Blue Canyon Airport to ensure it is accessible and maintained in a satisfactory condition. 

Program Cost:  $100,896 

Traffic Engineering & Transportation Planning – Manage traffic safety and traffic operations on county 
maintained roadways. Included within traffic safety is the Traffic Accident Analysis System (TAAS) which actively 
works to reduce the number and severity of traffic collisions. Update the Circulation Elements of the County 
General Plan and various Community Plans. As part of these updates, Capital Improvement Programs (CIP) is 
developed to support desired traffic flow on roadways within the plan area boundaries. Traffic Impact Fees are then 
developed based on the CIP and collected to insure the identified future improvements are funded by collecting fair 
contributions toward the needed improvements. Review land development projects submitted to the county through 
the Community Development Resource Agency (CDRA) Planning Services Division. 

Program Cost:  $ 10,324,434 
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32600 - ROAD MAINTENANCE  
Land Use System 

Purpose:  Provides safe roads, bridges, and drainage systems through maintenance that is compatible with 
community needs. 

FY 2017-18 Highlights: The Road Maintenance Division is still in a transitional state due to continued retirements 
of leadership positions.  We expect this trend to continue through at least the next fiscal year.  Highway User Tax 
(HUTA) revenues continue to be volatile, and we expect a $400,000 decrease in local sales tax (TDA) revenue. 
Road Work will encompass one federally funded hot mix asphalt overlay and continued Highway Safety 
Improvement Program (19 intersections).  The Snow Removal Program will continue the operation of one of the 
largest snow removal programs in the State. 
   
Major Budget Adjustment(s):   

 Decrease in Services and Supplies of $504,802 for oils and aggregates. 
 Increase in Highway User Excise Tax revenue of $726,684. 
 Proposed budget expenditures total $15.9 million, a 5% decrease from last year. This is commensurate 

with an anticipated 5.9% decrease in revenues. 

PBB PROGRAMS – ROAD MAINTENANCE 

Road Maintenance – Provides for the repair and maintenance of roads within the County maintained roadway 
system, including, drainage facilities, bridges, guardrail, vegetation management, street sweeping, and preparation 
and administration of surface treatment projects.  Issues transportation permits and installation and maintenance of 
the three main devices used to control traffic, namely; signs, pavement markings, and traffic signals. 

Program Cost:  $9,599,370 

Snow Removal – This program comprises routine and emergency activities with the control and removal of ice and 
snow from County roads which includes plowing, sanding, and snow blowing.  This is often a 24-7 operation 
depending on snow level elevations and storm intensity.  The Serene Lakes area consistently receives the highest 
recorded snowfall in the continental United States.  Depending on snow levels, our crews may be required to 
remove snow from 150 miles of road up to 500 miles of road. 

Program Cost:  $3,228,738 

10780 - CAPITAL IMPROVEMENTS 
Land Use System 

Purpose:  Plans, designs, and constructs facilities in accordance with plans endorsed by the Board of Supervisors.   

FY 2017-18 Highlights: The Facility Development program continues the development of the Placer County 
Government Center Master Plan and Environmental Documentation. The program will also begin the Design-Build 
delivery of the new Health & Human Services building; continue the SB 863 Design-Build delivery of the South 
Placer Acute Mental Health Housing Unit; commence the Design-Build delivery of a new Coroner Facility; start the 
Design-Build delivery of a Regional Crime Lab Facility, the design and Construction of improvements to relocate 
the Elections Warehouse to Building 301, and the design and Construction of Auburn Jail Housing Unit 3 
Modifications.  This program will also complete the County-Wide Americans with Disabilities Act (ADA) Self 
Evaluation and Transition Plan and continue with the analysis and implementation of appropriate security measures 
at identified facilities. 
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Major Budget Adjustment(s):   
 The FY 2017-18 Proposed Budget includes $1.5 million of new General Fund funding for priority 

maintenance and planning projects.  
 Decrease in Building & Improvement costs of $7.0 million related to estimated project completions during 

FY 2016-17.

PBB PROGRAMS – CAPITAL IMPROVEMENTS 

Facility Development – Provides and manages space planning, architectural and engineering design services, 
construction documentation, specifications and detailed cost estimates. Provide responsive design solutions for 
new facilities that are operationally efficient, accessible, and energy efficient public facilities. Manage the timely 
delivery of sustainable facilities that serve the citizens of Placer County, through effective consultant and 
construction management. Manage the assessment and abatement of hazardous materials. 

Program Cost:  $64,450,117 

06000 - PLACER COUNTY TRANSIT (ENTERPRISE FUND)  
Land Use System 

Purpose:  Provides safe and reliable service within and between the communities of western Placer County. 

FY 2017-18 Highlights: Placer County Transit will complete the replacement of the bus fleet in this year.  No 
service adjustments are planned, however full implementation of the regional fare payment system known as 
Connect Card will take place. 
   
Major Budget Adjustment(s):   

 Decrease in equipment expenditures of $1.6 million; budget includes the purchase of three additional 
replacement buses, the carryover of seven dial-a-ride buses, upgrade of onboard surveillance, and 
installation of CCTV at the Placer County Transit yard and office area, all funded primarily by grant funds. 

PBB PROGRAMS – PLACER COUNTY TRANSIT 

Public Transit – Provides safe and reliable transportation services; Fixed route service is a regularly scheduled 
public bus service. Commuter Bus services provide four mornings and afternoon commute runs to and from 
downtown Sacramento. Dial-A-Ride services are based on reservations directly to requested destinations within 
the service area. Vanpool services are leased vans from a private company specializing in vanpool coordination 
and are driven by one of the commuters in the vanpool.  

Program Attributes:  Annual ridership on the fixed route service was 294,381 in FY 2015-16. In February 
of 2016, the Commuter Bus ridership averaged 314 passengers per day, which is an average of 39 
passengers per bus per day. Dial-A-Ride carried 42,342 passengers in FY 2015-16. Currently there are 10 
vanpools originating from Placer County to various employers in Sacramento and Davis.  The vanpools 
carried 29,189 passenger trips in FY 2015-16. 

Program Cost:  $9,098,762 
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06020 – TAHOE TRUCKEE AREA REGIONAL TRANSIT (ENTERPRISE FUND)  
Land Use System 

Program Purpose:  Provides safe and reliable service within and between the communities of the North Lake 
Tahoe area. 

FY 2017-18 Highlights: Significant service expansion is planned for this year with consistent with the TART 
Systems Plan adopted by the Board of Supervisors in April 2016.  This will consist of increasing frequency to 30 
minutes year-round on the north shore, extending service until 9:30pm in the fall and spring, and increasing service 
frequency on the Highway 89 and 267 routes. 
   
Major Budget Adjustment(s):   

 Increase in Salaries and Benefits of $325,911 for the addition of three bus driver II positions. 
 Increase in Services and Supplies of $582,056 related to the TART Systems Plan adopted by the Board of 

Supervisors in April of 2016. 
 Increase in East Slope Transient Occupancy Tax revenues of $1.2 million related to the TART Systems 

Plan.
 Decrease in Equipment of $550,000 for the purchase of two replacement buses funded by grant funding, 

along with installation of CCTV at the transit facilities and on-board surveillance on buses. 

PBB PROGRAMS - TAHOE TRUCKEE AREA REGIONAL TRANSIT 

Tahoe Area Public Transit – Tahoe Area Regional Transit (TART) operates public bus service in North Tahoe.  To 
meet the Americans with Disabilities Act (ADA) transportation requirements, Placer County contracts with a taxi cab 
company to provide trips to persons with disabilities are not able to get to and from the regular fixed route. 

Program Attributes:  Fixed Route Ridership was 331,890 in FY 2015-16. The annual ridership on the 
Paratransit program is approximately 552 passengers. 

Program Cost:  $7,966,958 

02890 - EASTERN REGIONAL LANDFILL (ENTERPRISE FUND)  
Land Use System 

Purpose:  Monitors and maintains the Eastern Regional Landfill (ERL) for the protection of the environment and in 
compliance with regulatory requirements and to manage the Eastern Regional Material Recovery Facility (MRF) to 
recycle and reduce the amount of material sent landfills in compliance with state law.  

FY 2017-18 Highlights: The Garbage Collection, Disposal and Recycling program will construct a second inbound 
scale to more accurately measure waste volumes and improve traffic flow and site safety. This program will 
coordinate development of the Biomass facility at Cabin Creek to provide an alternative recycling avenue for forest 
material.
   
Major Budget Adjustment(s):

 Increase in services and supplies of $203,773 for county staff costs to address one-time regulatory 
compliance issues.  

 Increase in capital improvement costs of $350,000 for the ERL Truck Scale Project ($150,000) and ERL Lift 
Station Improvements Project ($200,000). 

 Increase in revenues of $160,000 for increased tipping revenue from projected increasing tonnages 
received at the MRF. 
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PBB PROGRAMS – EASTERN REGIONAL LANDFILL 

Closed Landfill Operations – Protects public health and the environment by monitoring and maintaining the 
closed landfill site in compliance with state and federal regulations. 

Program Attributes: Completion of the landfill closure expansion project brings the facility into 100% 
compliance with regulatory permit requirements. Achieving over 95% regulatory compliance across the 
closed landfill sites. 

Program Cost:  $601,400 

Garbage Collection, Disposal and Recycling – Provides reliable74 and efficient garbage collection and recycling 
services to residents and businesses in order to cost effectively manage solid waste generated throughout 
unincorporated areas of Placer County.  Conserves natural resources through the recovery and sale of recyclables, 
reduce the quantity of wastes buried in landfills, provide safe disposal of hazardous wastes and comply with State 
mandated diversion goals by providing recycling and hazardous waste services to residents in Placer County and 
its cities, as well as the Town of Truckee. 

Program Attributes: Processed over 77,000 tons of waste annually, recovering over 39,000 tons of 
recyclable material.

Program Cost:  $1,069,151 

02200 - KINGS BEACH CENTER (INTERNAL SERVICE FUND) 
Land Use System 

Purpose:  Provides for the operation, maintenance and disposition costs associated with the Kings Beach Center 
properties. 

FY 2017-18 Highlights: The Kings Beach Center program will manage the former Successor Agency properties 
pending disposition for development consistent with redevelopment and community plans. 
   
Major Budget Adjustment(s): 

 None. 

04500 - SOLID WASTE MANAGEMENT (ENTERPRISE FUND)  
Land Use System 

Purpose:  Manages the collection and disposal of solid waste, hazardous wastes, and recyclable materials 
generated within Placer County in an environmentally safe manner; to maintain and monitor closed landfills in 
Loomis, Foresthill, and Meadow Vista.  

FY 2017-18 Highlights: The Garbage Collection, Disposal, and Recycling program will implement organics 
recycling programs to comply with state mandates. 
   
Major Budget Adjustment(s):   

 Increase in Services and Supplies of $192,294, related to an increase in professional services and 
construction projects for regulatory compliance, including one-time costs for ground water monitoring and 
gas well installation. 

 Increase in capital improvement expenses of $500,000 for a one-time proposed Organics Recycling 
Facility.
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PBB PROGRAMS – SOLID WASTE MANAGEMENT 

Garbage Collection, Disposal and Recycling - Provides reliable and efficient garbage collection and recycling 
services to residents and businesses in order to cost effectively manage solid waste generated throughout 
unincorporated areas of Placer County. Conserve natural resources through the recovery and sale of recyclables, 
reduce the quantity of wastes buried in landfills, provide safe disposal of hazardous wastes and comply with state 
mandated diversion goals by providing recycling and hazardous waste services to residents in Placer County and 
its cities. 

Program Attributes: Diverted 66 percent of the County’s waste from landfills through countywide waste 
reduction, reuse, recycling, and composting programs and partnerships, exceeding the 50% State mandate. 
Established pilot program for collection and composting of food waste with 72 current customers. Provided 
garbage collection services to over 39,000 customers.

Program Cost:  $557,125 

Closed Landfill Operations - Protects public health and the environment by monitoring and maintaining three 
closed landfill sites located in Meadow Vista, Foresthill, Loomis in compliance with State and Federal regulations. 

Program Attributes: Achieving over 95 percent regulatory compliance across the closed landfill sites.

Program Cost:  $1,764,235 

06300 - FLEET OPERATIONS (INTERNAL SERVICE FUND)  
Land Use System 

Purpose:  Provides vehicles and transportation to departments that are safe, reliable, economical, and 
environmentally sound. 

FY 2017-18 Highlights: Replacement of twenty-three (23) department vehicles. Expected continued maintenance 
and repair of approximately 884 vehicles and equipment. Placer County will meet California Air Resources Board 
(CARB) Off-Road compliance through year 2020. 
   
Major Budget Adjustment(s):   

 Increase in Salaries and Benefits of $144,505 for the increases in compensated leave and overtime along 
with the reduction of Salary Savings. 

 Decrease in Services and Supplies of $460,226 related to the declining cost of operating materials for fleet 
vehicles, such as fuel, and the implementation of the new Fuel Focus fueling system (one-time cost in 
FY 2016-17 will not carry forward into FY 2017-18). 

 Decrease in Capital Asset expenditures $1,677,756 for scheduled fleet vehicle replacements. 
 Decrease in Miscellaneous Revenues of $510,000 as fuel rebates may not occur in FY 2017-18. 

PBB PROGRAMS – FLEET OPERATIONS 

Fleet Management - Provides reliable, cost-effective vehicles to support county operations along with vehicle and 
heavy equipment repair and maintenance services, fuel purchasing and distribution and fleet regulatory 
compliance. 

Program Cost:  $8,393,787 
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06280 - ENVIRONMENTAL UTILITIES (ENTERPRISE FUND) 
Land Use System 

Purpose:  Provide labor and materials needed to support the County’s Water, Wastewater and Solid Waste 
programs.  This includes operation and maintenance of the Sewer Maintenance Districts (SMDs), County Service 
Areas (CSAs) and solid waste franchise areas that provide the following services: sewage collection and disposal, 
recycling, garbage collection, landfill operation, domestic water service, drainage maintenance, water for fire 
protection, water resource planning, and groundwater management.  

FY 2017-18 Highlights: The Water Resources program will negotiate capacity expansions at City of Lincoln 
Wastewater Treatment and Reclamation Facility and the City of Roseville’s Pleasant Grove Wastewater Treatment 
Plant to accommodate growth in North Auburn and western Placer County. The program will also negotiate 
agreements with Placer County Water Agency and California American Water to establish those agencies as the 
recycled water retailer and also coordinate agreements to develop a Groundwater Sustainability Plan with other 
agencies within the West Placer Groundwater Sustainability Agency as well as other agencies in the North 
American Basin. In addition this program will complete design work for the Biomass facility at Cabin Creek to 
provide sufficient detail and cost information that would facilitate financing discussions with potential public and 
private investors.  

Major Budget Adjustment(s):   
 Increase in Equipment of $80,000 for the one-time purchase of two new service trucks. 

PBB PROGRAMS – ENVIRONMENTAL UTILITIES 

Water Resources – Plans for and manages water resources within the County including groundwater 
management, surface water planning and labor to support the Middle Fork Project to ensure that these resources 
are managed sustainably and are able to support planned economic development in the County.  Maintains County 
operated water systems and fire suppression systems that protect life and property. 

Program Attributes: Facilitated establishment of a Groundwater Sustainability Agency with other 
jurisdictions within Western Placer County that will lead to development of a Groundwater Sustainability 
Plan for the entire North American Basin.  Provided 51 million gallons of clean drinking water. 

Program Cost:  $435,686 

Wastewater – Protects public health and the environment by providing reliable compliant sewer infrastructure 
though condition assessment, modeling, long-term planning, and design and management of sewer rehabilitation 
and capital projects to service current and future customers. Provides cost effective operation and maintenance of 
wastewater infrastructure that protects public health and the environment in compliance with State and Federal 
regulations.  

Program Attributes: Collected, conveyed and processed nearly 1.4 billion gallons of wastewater 
annually.  Minimized sewer spills through education and outreach, and continued emphasis on preventative 
maintenance including hydro cleaning 49 miles of pipeline, and 27 miles of closed-circuit television video 
inspections.

Program Cost:  $4,836,724 

Solid Waste – The Solid Waste program includes the Eastern Regional Landfill and Solid Waste Management 
enterprise funds. These programs provide garbage collection, recycling and disposal as well as monitoring and 
maintenance of the County’s closed landfills in an environmentally safe and compliant manner.  More information 
about these funds is below.

Program Cost:  $3,373,509 
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02650 - BUILDING MAINTENANCE (INTERNAL SERVICE FUND) 
Land Use System 

Purpose:  Provides a broad range of building maintenance, construction, and custodial services, and funds utilities 
(electrical, gas, sewer and water) for facilities owned or leased by Placer County. Proactive maintenance and 
cleaning of Placer County facilities protects the health of the building occupants and the public, provides a 
comfortable atmosphere for conducting county business, and protects the County’s investment in facilities.   

FY 2017-18 Highlights: Building Maintenance programs will manage comprehensive Preventative Maintenance 
programs and implement the VFA building assessment software to assist in prioritizing preventative maintenance 
projects for county facilities. This program will continue repair and renovation of parking lot and street paving, 
comprehensive painting plan at county facilities, roofing repair and replacement at highest priority facilities, analysis 
and implementation of appropriate security measures at identified facilities, expand implementation of automated 
HVAC and lighting systems, and continue implementation of energy saving measures. 
   
Major Budget Adjustment(s):   

 Decrease in Contributions from General Fund of $500,000 for one-time contribution budgeted in FY 2016-
17 to establish a reserve. 

 Increase in Services and Supplies of $623,532 for the increase in the maintenance contract provided to the 
Auburn and South Placer Jails.   

PBB PROGRAMS – BUILDING MAINTENANCE 

Facility Maintenance & Energy Conservation - Maintains county-owned buildings and properties that serve 
residents, community groups, employees and visitors. Pursues energy incentives and grants, monitor utility use and 
pursuit of all reasonable means to achieve utility cost savings. Maintains the cleanliness of county-owned buildings 
and develop private sector contracts to provide timely and cost effective services. Delivers construction projects 
when it is determined to be the most effective delivery method. 

Program Cost:  $15,323,810 

02500 - PLACER COUNTY GOVERNMENT CENTER (INTERNAL SERVICE FUND)  
Land Use System 

Purpose:  Provides for the operation and maintenance of the Placer County Government Center Campus 
(Campus).  The budget includes costs associated specifically to the Campus which includes utilities (sewer, water, 
and street lights), grounds, parking lot, road, and infrastructure maintenance.  The occupants of the buildings 
located at the Campus pay their proportionate share of all Campus costs. 

FY 2017-18 Highlights: The Placer County Government Center program will provide efficient delivery of utilities, 
maintenance and services for the campus, and is funded by direct charges to county department who occupy 
space at the campus. 
   
Major Budget Adjustment(s):   

 Increase in professional service contracts of $120,000 for landscaping and campus safety projects. 
 Cost allocation plan (A-87) expenses of $322,601 are applied to this appropriation.  
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02030 – FOOD SERVICES PROGRAM (INTERNAL SERVICE FUND)
Land Use System 

Purpose:  Comprised of four key programs, Correctional Food Service provides meals within Placer County for 
adults in the County Jail, minors in Juvenile Detention, Senior Citizens via contract with Seniors First and for 
miscellaneous catered County events.  

FY 2017-18 Highlights: Transitioned from county-staffed service model to a private-sector contract service model 
with Aramark Correctional Services, LLC.  Additionally, the Correctional Food Service appropriation moved from the 
Probation Department to the Department of Public Works and Facilities.  

Proposed Budget Major Adjustment(s): 
 None. 

PBB PROGRAMS – FOOD SERVICES PROGRAM 

Aramark Correctional Services, LLC workers supervise adult inmate work crews while preparing meals.  Aramark 
uses a cook chill system to produce meals in bulk quantities. 

Program Cost:  $3,638,434 
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